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To which duty does this refer:

Holding non-executive directors individually and collectively to account for the
performance of the Board

Appointment, removal and deciding the terms of office of the Chair and non-
executive directors

Determining the remuneration of the Chair and non-executive directors

Appointing or removing the trust’s auditor

Approving or not the appointment of the trust’s chief executive

Receiving the annual report and accounts and auditor’s report

Representing the interests of members and the public

Approving or not increases to non-NHS income of more than 5% of total income

Approving or not acquisitions, mergers, separations and dissolutions

Jointly approving changes to the trust’s constitution with the Board

Expressing a view on the Trust’s forward plans

Consideration on the use of income from the provision of goods and services from
sources other than the NHS in England

Monitoring the activities of the Trust to ensure that they are being conducted in a
manner consistent with its terms of authorisation and the constitution.

Monitoring the Trust’s performance against its targets and strategic aims

How does this item support the functioning of the Council of Governors?

This log provides clarity to the items raised by governors and how and when they have been
addressed.
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Aption 'number Date of Minute Ref Action
Financial year Committee
2023/24
Actions for 2024/25
Action 33 25 February | Item 3 Action Log CJC asked that information on actions All action updates from the February 2025 | BDe
2025 be circulated as separate documents were re-circulated as a separate
instead of embedded into emails. document and all further action updates
will be sent in this way. Action closed
Action 34 25 February | Item 5 People JM suggested that the governors could | This has been added to the work BDe
2025 Committee have a report from equality diversion programme for October, and the EDI team
Presentation | and inclusion (EDIl)team along with the NED lead (Anne Dray) have

been made aware. Action closed.
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