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Context

Improved Governance and
management in place, including
deeper executive oversight and
clinical leadership
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Sheffield Health

Success so far...

NHS Foundation Trust

Description Forecast Actual com
P Date pletion date

Phase 1: Plan

20/04/2024 — 09/06/2024 (6 weeks) 09/06/2024 - COMPLETE @ 09/06/2024 -
Phase 2: Discover

10/06/2024 — 23/08/2024 (8+3 weeks) 23/08/2024 NN  23/06/24 e

Phase 3: Design November

26/08/2024 — 01/11/2024 (10 weeks) 2024 GIREEN I

Phase 4: Build, Test & Train February GREEN

04/11/2024 — 21/02/2025 (14 weeks) 2025

Phase 5: Go Live & Support

25/02/2025 — 02/05/2025 (10 weeks) Q42024725

Phase 6: Transition & Close

05/05/2025 — 13/06/2025 (6 weeks) Q12025/26 |
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Proud to care in Sheffield




More positives....

Relaunch in Older Adult Services

Mitigating patient identification risk across NHS trusts
Mental Health Legislation

Ability to see prescriptions from GPs

Improve referral patient pathways

Rio is patient centred...
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« Simpler — All information on a
patient in one place.

o Safer — More holistic care. ® »
Access to the details of what GPs

have prescribed.

Links between patient records in

IAPT, EPMA and Rio.

& Safer QSimpIer & Standardised
« Standardised — Less repeating

patient story between services
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