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Job title: Project Lead: inpatient cultural change programme  

Band: Band 7
Hours of Work:  22.5 hrs
Responsible to: Senior Matron (Acute Inpatient Services) 
Accountable to: Head of Clinical Quality Standards
Base:   The post holder will need to work flexibly, as the role is required across a number of different locations in Sheffield

Contract: Fixed Term for 2 years  
Values:  
Sheffield Health and Social Care NHS Foundation Trust is a major employer and provider of services. Our Service Users, Carers and Staff are central, and our Values are important, to the delivery of high-quality care. We actively seek out individuals who share these values:

· Working together for service users

· Respect and kindness

· Everyone counts

· Commitment to quality

· Improving lives


Job Summary 
This role will support the implementation of the Culture of Care standards, a national programme to improve the culture of care across all inpatient wards in SHSC. 

The post holder must have lived experience of inpatient services either themselves or as a carer. This experience is equitable to professional qualification to degree level. 

The post holder will ensure that the implementation plan is coproduced and delivered with people who use services, their families, carers and significant others as a member of a broader implementation team within SHSC Trust. 
Responsible to the Senior Matron for Acute Inpatient Services, you will work as part of a broader leadership team including Matrons from across all inpatient mental health services, the Head of Clinical Quality Standards, Head of Engagement and Experience and Head of Quality Improvement to lead and develop the coproduction implementation plan for these standards. 
You will be supported by a dedicated Quality Improvement Project Manager to lead the project and will ensure that the approach is coproduced with service users and staff to deliver evidence led, trauma informed, strengths based and patient centred care.

In particular the post holder will: 

· Work alongside the matrons to support delivery plans tailored for the service lines ensuring coproduction across service users groups.

· Pay attention to service user and carer groups marginalised by race, gender, age and other protected characteristics and ensure their voices and needs are reflected in the project 
· Work with the Engagement and Experience team in SHSC to ensure a coherent and consistent approach to coproduction.

· Work within existing relationships aligned to VCSE organisations and support building new relationships where appropriate. 
· Ensure the co design within the work streams has the service user and carer voice at the core of the changes in person centred evidence led, trauma informed, and strengths-based approaches to care.
· Liaise with other Expert by experience leads to ensure clarity of care pathways and partnerships within this programme of work.

         Main Duties and Responsibilities 
Leadership and project management 
· Work with workstream leads, colleagues, partner organisations, service users, their carers and families to ensure co-production in terms of scope, planning, design and the delivery workstreams / projects within the programme 
· Support the delivery of coproduced care pathways through the workstream projects to a high standard and in a cost effective manner;
· Act as a point of escalation for the workstream leads within the programme in relation to coproduction and providing and promoting resolution. 
· Work with members of the project team to proactively contribute to the implementation of solutions for the broader strategic implementation of the culture of care standards. 
· Liaise with the QI project manager to ensure the delivery of benefits and track realisation of the coproduced interventions 
· Provide leadership and participation in relevant internal and external working groups and giving advice and sharing expertise/ support on matters relate to coproduction with those who have lived experience.

· Forge close working relationships across SHSC and beyond to facilitate effective coproduced outcomes.
Communication 

• 
Communicate highly complex, sensitive, and contentious information to wide range of audiences, with appreciation if the challenges and inequalities faced by people using our services. 
· Work flexibly to support the effective engagement and relationships that deliver change using the coproduced approach 
· Work with others to Support the development and delivery of communications plans to support engagement 

People Management 

Where required, take responsibility for the facilitation of activity to ensure the involvement of Experts by experience and volunteers to support delivery of the standards. 

Information Management

· Co-produce with the workstream leads reports that summarise issues, appraise outcomes and provide updates on progress against the programme implementation plan.
· Co create with the leadership group the collation of qualitative and quantitative information and make appropriate analysis based on the lived experience expertise. 
· Analyse, interpret and present data to highlight issues, risks and to support decision making; and
· Provide improvements to current management information, analysing, reporting and suggesting procedures to enhance decision making processes based on lived experience. 


    Research and Development 

· Contribute as required to the development of key performance indicators for the successful assessment of individual and work stream success; and

· Delegate aspects of Research and Development activities, collating information, analysing and reporting findings.
Planning and Organisation

• 
Contribute the lived experience view, where required, to the strategic planning of new projects, identifying interdependencies across projects/functions, potential impacts on wider organisations, resource requirements and building in contingency and adjustments where necessary;
• 
Contribute the lived experience view to short, medium and long term business plans, achieving quality outcomes; and
• 
Contribute the lived experience view to the development of performance and governance strategies and the development and implementation of improvement programmes. 

Policy and Service Development 

· Contribute the lived experience view to the review and development of existing information management systems; and
· Contribute the lived experience view, where required, to the development of policies and procedures.
General 

The post holder will:

· Develop a culture that promotes equality and values diversity. The post holder must be aware of and committed to the Equality and Diversity policies of NHS Sheffield CCG and other organisations involved in the delivery of the Sheffield Mental Health Transformation Programme, and comply with all the requirements of these policies and also actively promote Equality and Diversity issues relevant to the post;

· Ensure the principles of openness, transparency and candour are observed and upheld in all working practices; and

· The post holder will have, or acquire through training provided, the appropriate level of safeguarding and knowledge, skills and practice required for the post.  
 Job description review

This is not an exhaustive list of duties and responsibilities and in discussion with the manager the postholder may be required to undertake other duties which fall within the Banding of the post.  The job description will be reviewed regularly in the light of changing service requirements and any such changes will be discussed with the post holder.

The post holder should be comfortable in the use of computer technology, have basic keyboard skills and have the ability to use email.

All employees are expected to observe the following:
Equal opportunities and dignity at work – statement of intent

The Trust is a major employer and provider of services. We are committed to building a workforce which reflects the diversity of and meets the needs of the local community.

We oppose all forms of discrimination on legal and moral grounds and recognise that discrimination creates barriers to achieving equality for everyone.

The Trust is committed to making equality of opportunity and fair treatment a reality whereby an individual can seek, obtain and continue employment without unfair discrimination.

As an equal opportunities employer, we will ensure that all job applicants and employees receive fair and equal treatment and will not be disadvantaged by unjustified conditions or requirements.

The Trust’s Equal Opportunities and Dignity at Work Policy underpins the Trust’s commitment to achieve equality and fairness at work and to ensure that individuals or groups are not unfairly discriminated against.

We are committed to improving our practice through signing up to initiatives such as Stonewall Champions, the Disability Standard/Disability Confident and Mindful Employer.

Safeguarding children and adults

The Trust is committed to safeguarding and promoting the welfare of children, young people (anyone under the age of 18) and adults. It expects all staff, volunteers and contracted staff to share this commitment and act in such a way that safeguards and promotes the health and well being of children, young people and adults. 

Staff must ensure that they are familiar with the signs and symptoms of abuse and know what to do if any such concerns are raised. 

Staff are expected to know about and follow the Trust’s safeguarding children and safeguarding adult policies which can be found on the Trust intranet, and participate in related mandatory/statutory training.

Risk management

Staff should be aware of the principles of risk management and adopt appropriate practice to reduce the risk to themselves and others.  In particular, staff should observe the Trust’s Risk Management Strategy, Risk, Incident & Serious Incident reporting and management policies, Health & Safety regulations and the risk management training requirements for all staff.

Infection prevention and control

Staff are expected to comply with the Trust’s Infection Prevention & Control policies and conduct themselves in such a manner as to minimise the risk of causing healthcare associated infections.
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