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In 2020, the National NHS People
Plan was published. This focused on
four key areas and was underpinned
by the People Promise. Together, the
People Plan and People Promise are
grounded in inclusion, belonging,
growing and developing our people,
and embracing new and innovative
ways of working.
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» supports our commitment to the NHS
People Promise, to ensure that we
hear everyone’s experience of working
at SHSC (Sheffield Health and Social
Care) and that action supports our
collective efforts to deliver high quality
care.

+ The People Strategy is supported by a
People Plan — this sets out the
deliverables under each of the
Strategy pillars and is monitored
through the People committee
Assurance Sub-Groups.
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People Strategy 20232026
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NEW WAYS OF WORKING
AND DELIVERING CARE

Working across Team
SHSC we will maximise
the skills of our people
and their experience to
deliver outstanding
care .
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Our priorities
Aim 1: Looking after our people Aim 2: Belonging
* Focus on initiatives that support « Embed and drive inclusive
staff to stay well and healthy at practices and diversity
work commitments
 Build manager capability to » Take a restorative just and learning
prioritise wellbeing with individuals approach in all we do
and teams « Use quality data to direct our
* Provide work environments that priorities for inclusive action
enable us all to thrive « Develop compassionate and
e Turn our values into behaviors that iInclusive leadership

we all understand and live by « Develop our impact as Team

SHSC within Sheffield place, ICS
and wider NHS and profession,,s}fis;sa
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Sheffield Health

Our priorities

NHS Foundation Trust

Aim 3: Growing for the future Aim 4: New Ways of working and

» Invest in quality data and use delivering care
our workforce planning toolkitto < Effective supervision and 1:1s

help us grow our worktorce for that focus on wellbeing, career,

the future performance, and prioritisation
* Optimise and revitalise * Create opportunities for on-the-

recruitment practices with robust  job learning

workforce plans in place - Enable service improvement at
* Provide new routes to build a all levels in all roles

career at SHSC - Address disadvantage and

* Widen our aggroaches_ to attract ensure equity
talent to SHSC and build a more
diverse workforce
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Key items received at People Shttlo ot

and Social Care

Committee 2023-24

« Consideration of the Integrated Performance and Quality and People Performance data
report and usf.lng the data and the discussion to understand the risks and the areas of
improvement.

« The Committee has focused on key risks including the Supervision Recovery
Improvement Plan, Mandatory Training Recovery Improvement Plan

« The Committee has been presented with regular reports from the Workforce Recruitment
and Transformation Assurance Group, Inclusion and Ec’uallty Assurance Group, Staff
Health and Wellbeing Assurance Group, Organisational Development Assurance Group,
Health and Safety Assurance Group,

« The committee has also considered reports on Gender Pay Gap Report, Freedom to
Speak Up Annual Report, Workplace Wellbeing Annual Report, Modern Slavery and
Human Trafficking Statement, Workforce Race Equality Standard (WRES) and Workforce
Disability Equality Standard WDES) Annual Report and Action Plans, Health Education
England Education Quality Intervention review, International Nurse recruitment, Nursin
Plan, Allied Health Professionals Plan, Peer Support Worker Plan, Annual Equality an
Human Rights report, Operational Plan

Proud = in Sheffield



NHS'
- heffield Health
People Committee SaNggFgﬁig;ilofggg
* The People Committee provides assurance to the Board of Directors in
consultation with the other Board Committees that adequate and
appropriate governance structures, processes and controls are in place

throughout the Trust.

« The Committee has primary responsibility for receiving assurance
regarding all aspects of strategic workforce and organisational
development relating to staff in support of getting the best outcomes

. Its purpose is to receive assurance on:

Workforce
« Equality and Diversity
« Recruitment and Retention
» Staff and organisational development
« Staff health, safety and wellbeing
+ Talent management and succession planning
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* This committee meets bi-monthly
. Membershlp

Chair: Mark Dundon, Non-Executive Director
* Non-Executive Directors: Olayinka Monisola Fadahunsi-Oluwole, Owen McLellan, Heather Smith
« Executive Director of People: Caroline Parry
- Executive Director of Nursing, Professions and Quality: Salli Midgley
» Director of Operations and Transformation: Neil Robertson

» Attendees:
» Deputy Director of People (Head of People Transformation and Operations)
« Head of Leadership and Organisational Development
« Head of Equality and Inclusion
« Head of Workforce Development and Training
* Deputy Medical Director
« Governor observer
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Sheffield Health and Social Care NHS FT Corporate Governance Structure

KEY:
Board & Committee Governance Structure — People Committee | |

Tier | Board Assurance Committees
Board of Directors

Chair: Sharon Mays, Trust Chair | Tier |l Delivery Groups |

| Tier Ill Groups |

People Committee

Chair: Mark Dundon NED
Exec Lead: Caroline Parry Exec
Director of People

Workforce, Recruitment and Transformation Joint Consultative Forum
. Inclusion and Equalit icati . .
Professions Forum A G:Iou / Staff Health and Wellbeing o i PESILEGER EED ‘ Organisational Development Chair: Caroline Parry,
Chair: Salli Midgley, Executive Chair: Nell Robortson EF:(ecutive Assurance Group Chair: Caroline Pa:’ry Exlecutlve Direcctor o . Assurance Group ) Executive Director of
Director of Nursing, Quality D" . Chair: Sarah Bawden Deputy . eopie . Chair: Greg Hackney Senior People
N irector of Operations & X Co Chairs: Sarah Bawden Deputy Director of Head of Service and Susan Highton Staff
and Professions 5 Director of People . g
Transformation People, Karen Dickinson Head of Workforce, Side Chair
T Development and Training
Staff Engagement Steering Joint Policy Group
Staff Network Chairs Group Group Chair: Susan Highton Staff Side
Chair: Linda Wilkinson Head of Chair: Charlotte Turnbull Head Co Chair:Julie Marsland
Psychological of Leadership and Organisation Staff Side Vice Chair
Services Development
Lived Experience Staff Carers Staff Network
Network Group Group
Medical Recruitment . . . . R Educatlor'l and Training
Ensasement Grou Nursing Council Revaildation Steering Group Steering Group
. gag - P Chair: Salli Midgley Executive Chair: Sobhi Girgis, Acute Medic Chair: Karen Dickinson,
Chair: Helen Crimlisk Deputy . . X
) . Director of Nursing, Quality Head of Workforce
Medlical Director . o
& Professions Development and Training
Ethnically Diverse Staff Disabilities Staff
Network Group
Network Group N - N —
Medical Staffing Joint Local Negotiating
Medical Workforce Planning ) Committee ) Fommlttee .
Group Chair: Jenny Jack, Consultant Chair: Mike Hunter Executive
Chair: Nick Bell Director of Psychiatrist and Reem Abed, .Med/cal Director o
. Consultant Psychiatrist Co Chair: Consultant Psychiatrist
Research and Innovation
Amazing Women Staff Rainbow Staff Network
Network Group Group
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