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Report Title: | Freedom to Speak Up Strategy 2023-2026

Author(s): | Wendy Fowler, Freedom to Speak Up Guardian

Accountable Director: | Deborah Lawrenson, Director of Corporate Governance

Other meetings this paper Committee/Tier 2 | Audit and Risk Committee
has been presented to or Group/Tier 3

previously agreed at: People Committee

Quality Committee

Date: | Jan & Feb 2023

Key points/ | The FTSU Guardian has consulted widely within the organisation in
recommendations from | developing the FTSU ambition and strategy. All feedback has been
those meetings | considered and has influenced the final plan.

Summary of key points in report

The FTSU ambition, strategy and actions are outlined for 2023-2026.

Recommendation for the Board/Committee to consider:

Consider for Action Approval X Assurance Information X

The Board is asked to receive the FTSU Strategy for approval.
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Please identify which strategic priorities will be impacted by this report:

Covid-19 Recovering effectively X

CQC Getting Back to Good — Continuing to improve X

Transformation — Changing things that will make a difference X
Partnerships — working together to make a bigger impact X

Is this report relevant to compliance with any key standards ? | State specific standard

Care Quality Commission
Fundamental Standards

X

FTSU is proactive in promoting and developing a
positive culture where staff feel safe to speak up
and allows staff to raise concerns that in some
cases relate to service user and staff safety.

Data Security and
Protection Toolkit

Any other specific
standard?

Have these areas been considered? YES/NO

If Yes, what are the implications or the impact?
If no, please explain why

Both the service user and staff experience are
key factors in the raising of concerns to the FTSU

Guardian.

The Strategy has key elements that involve
collaboration with the Organisational

Service User and Carer Safety X
and Experience
Financial (revenue &capital)

Organisational Development X
/Workforce

Equality, Diversity & Inclusion X

Development Department.

Legal

The strategy seeks to actively engage staff who

Environmental Sustainability

may feel more vulnerable in speaking up, this is
done with a keen focus on equality, diversity and
inclusion.
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Section 1: Analysis and supporting detail

Background

11

NHS

Sheffield Health

and Social Care
NHS Foundation Trust

FTSU Strategy 2022026

A place where staff are actively
encouraged to speak up, feel safe to do
so, where we listen to one another, and
action is taken to follow up and learn from
the concern raised

Woaorking towards 4 culture that supports, enables and drves the delivery of our m
vision, strategic aims and annual pronties Shoffisid Heslth

ot i 02033 3 ; our FTSU Strategy is an enabling strategy for our
Clinical and Social Care Strategy and supports the SHSC
vision to support the mental, physical and social
wellbeing of the people in our communities.

aibTidih st

The Clinical and Social Care Strategy

We will give We will work ~ What are How will
care that is with we going to we do it?
4 Sustainabllit:
dO? 3 &u:i::‘m Plav
» Person- ’anary 3 Develop Care 3 DL’S'{;"
Centred e Models that Servrlces to
Evidence- The City promote s
le's
Based 4 recovery peop!
) Trauma- The Wider needs All our strategies are co-dependent and we work across
informed 4 System Develop SHSC to enable delivery against our priorities.
’ Strength- Team SHSC
Based
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FTSU Priorities 20232026

Qur FTSU Ambitier place where staff are actively encouraged to speak up, feel Clinical &
safe to do so, where we listen to one another, and action is taken to follow up and S;::W'
learn from the concern raised g/

T

Speak Up Listen Up Follow Up Always Learning

Raise awareness Promotetraining, In the visibility of actiorl§ 1dentify and share
development and skilltaken as a result of staffl learning and intelligency
Increase th@pportunities in listening speaking up where appropriate from
to raise concerns in teams} concermns raised
Increase listeniagd | To ensure the ri
Develop a Champion engagement events actions are taken when
Network staff speak up

A strong “speak up” culture is integral to supporting the trust goals to:

Deliver outstanding care Create a great place to work
Effective use of resource  Ensure our sernvices are inclusive

FTSU Strategy 2023 — 2026
Ambition
A place where staff are actively encouraged to speak up, feelsafe to do so, where we listen to one m

another, and action is taken to follow up and learn from the concern raised Shcﬂield'l-lealth
and Social Care
NHS Foundation Trust

Aims

= Ensure staff are aware ofp= Remove barriers for = Improve identification and
FTsU people to speak up learning from concerns
raised

P s

“speak Up” “Listen Up” “Follow Up” “Always learning”
v v v Av R
— “listeni * train B st * Astronger emphasiz to be put on

* Develop = network of FTSU champions *  Fromate “listening up” training for Regular communication through a range of N
to mslfreth!earealt!naﬁvepagple all staff mediums informing staff of how concemns. Ieg':jngM\en FTSU concerns are
ta speakto * Develop materizls for leaders haveb 25 well as what is rals )

* Work closely with the staff netwark %o support listening events mrlungwd.l_ . 3 *The FTSU Gua'd.lan to p_I'CIIIIK:ItE
Eroups to promote and incresse * Develop and promote training to - EHS!JI'E positive change iz advertised more partnership working in order
confidencein spesking up for everyone e listani *  Seniorleaders 1o be encouraged to complete 1o incresse lsaming opportunities

* FTSU Guardian to promote “spesking Frening . follow up * training _ +FTSU Guardian to continue to have
up” directly to staff * Theguardian to shareinformation, *  Clinical concems to be signed off by senior ! e with senior lead

* Al staffto do “speak up” training where appropriate, to identify managers to improve the quality of the zﬁujrmm:s with senior leaders

* Encourage "huddles” and other potential safety issues or poor from them. o N
systemic changes that incresse cultures/behaviors *  The Guardian to report directly to board and and promote lezrning
opportunities for concerns to be raised cther committees
within the workplace

Worki Respect & Everyone Commitment to Improvi
Ty!
Together Kindness Counts Quality Lives

for service users
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Deliveny Plan— Year1

Develop and strengthen the FTSU Champion Network
to raise awareness of FTSU

Develop a 12 month training programene for FTSU
Champions to enswure they have the skills needed to
suppart FTSU

Review of the FTSLU chamgions training and rafresh the year 1
tradning plan as neaded

Recrulta minimum of 3 new champlons

Rerview of the FTSLU chamgions training and rafresh the
year 2 training plan as mesded

Dievelop 3 briesze training sessions that can be shared
with teams by FTSL champions

Reviewthe reach and expenence of the bitesize training and
adjus! the plan as needed,

Reviewthe reach and expenence of the bitesize training
and adjust the plan as needed.

Encaourage senior leaders to use FTSL Champions far
Engagement and early feedback for new
initiatives, This 1o be measured By the number of
opportunites advertised to the champlons

Review the number and impact of the opponunities advertised
and develop a new plan as needed

Review the number and impaci of the epporiunities
advertised and develop 8 new plan as nesded

Inu“slnuml.lund FTSU Champions visibility by:
+ Mdvertising in connecttwice a year
* Encouraging fo
to day work
= Providinga FTSU Lanyard for champions for visibility
+ Champions to be invited 10 help with stalis at
conferences

the role in their day

Review Communications strategy increasing visibility and
adjust 83 nesded

Review Communications strategy increasing visibility
and adjust as neaded

Ensure there are alternative staff to speak up to by developing
& diverse FTSU Chamgion network.

Promote &l recruitrent for FTSU Champions in the staft
netwerk groups

Review the promotion and recrustment of the champion
netweork

Reviewthe promotion and recrultment of the chamgpion
netwark

The Guardian to provide material for teams to give them
practical advice on how to increase the oppartunities to “speak
up” in their teams. The FTSU Guardian will work with senior
FrEanagens b do this,

Rewview the material and gather feedback on the
usefulness of il and change accerdingly

Review the materal and gather fesdback on the
usefulness ef it and change acsordingly

‘Continue to embead and raise the profile of FTSU by

Attending/providing information for conporate inductions
Promating and working with the staff networs groups-Ta
Attend a minimum of 1 annual mesting- to be agresd with
by the chairs of the staff network groups

= Tolmprove the FTSU ierature for bank and agency staff
and send 1o &l bank and agencies for distribution

+

Reviewthe plan

Reviewthe plan

Teincrease the cpponunities where steff are invited to speak
up such as huddles, (tem on agendas and lstening events.
This will initialty be done by raising awareness with managm
and teams by the FTSLU Guardian and chamgdon networnk

Toreview and consider how to record and reflect on the
quality of the opporiunities to speak up

Review the plan
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Delivery Plan-Year 1

Improving identification and learning

Dievelop training in conjunction with the Organization
Developrment Team for

= SHSC Leadership training for leaders

+ SHSC Leadership training for

The emghas|s being developing a cuttwral change that
actively promates speaking up, Estening and learning.

Reviewthe guality of the matenal and the numbers of staff
trained and develop the plan for improvement as nesded,

Darvilop stand alone training for il staff for FTSU and ensure
tiis inchudes unconseious bias

Reviewthe guality of the matenal and the numbers of
siafl trained and develop the plan for improvement as
needed.

Reviewthe effectivensss of the stand alone training and
devedop as needed

Fromate “Nstenup” and “follow up” training for all staff and
strangly prometi this to all leaders.

Measure take up using ESR and aim for:

26%  “listenup” fraining-

0.25% “foliow up” training- targeting the board,
NEDS and senior lbaders

Measure using ESR

Review in year 2 and agjust plan as appropriate the plan as
appropriate

Review in year 2 and adjust plan as appropriate the plan
as appropnate

Tobe part of the “l=aming by expenienca” group to ensure
FTSU learning and themes ane shared and published at
least twice a year

Be part of the continuous review of the leaming by expenence
group and consider slher mestings as nesded

Be part of the continuous review of the group and
consider slher mestings as nesded

The FTSU Guandian to develop new guidance for
FRanagers rasponding to concems and seek fesdback
from managers who are using this.

Reviewthe impact and effectivensss of improved papenwork for
managers 1o respond 10 contems and change 83 needed,
Ensure fesdback is collected from a minimum of § managers.

Reviewthe impact and effectivensss of improved
paperwank for managers 1o respond 1o contems and
change as neaded. Ensure feadback ks collected from a
minimum of 5 managers.,

Strargthen th process of signing off Cancems and how
lzaming |s identfied and shared with the other areas of the
erganisation, This o be done in canjunclion with senicre
leaders

Raview the: process and adjust as nesded, Consider using PDSA
85 an improvemsant tood.

Raview the: process and adjust as nesded, Consider
using FOSA as an mprovement tool.

Fubdish FTSU themes at leasttwice 8 year:
+ Ineconnect

= Lewvel 3 mestings

< A stafl mesting

Review communication pdan and adjustas nesded

Review communication pdan and adjustas nesded

Section 2: Risks

2.1

None directly arising from this report.

Section 3; Assurance

3.1

Section 4: Implications

Strategic Priorities and Board Assurance Framework

4.1 FTSU applies to all strategic areas

1. Covid-19 - Recovering effectively.

2. CQC - Continuing to improve

The information provided within this report seeks to formalise the FTSU Strategy.

3. Transformation - Changing things that will make a difference

4. Partnerships — Working together to have a bigger impact

Strengthening speaking up culture positively affects all aspects of safety and ensuring that all

staff “ have a voice that counts”.

Equalities, diversity and inclusion
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4.2 Actions have been identified in the FTSU strategy to actively work with vulnerable groups
and to raise the awareness of additional issues that people with protected characteristics
contents with.

Culture and People
4.3 An action in the strategy is to jointly develop training with the
People committee with the intention it will help strengthen and

Our Services Have

develop a strong speak up culture. R Equitable

People Who Use

Outcomes And
Experience

Integration and system thinking

4.4 None directly arising from this report.
Our People Are

TroaE Our Leadership Is
. . 5 Inclusive At All
Fi nanClaI Engaged And Well P

Supported
4.5 None directly arising from this report.

Sustainable development and climate change adaptation
4.6 The following areas have been and continue to be considered by the FTSU Guardian

e Waste reduction
e Increased productivity
e Continuous improvement to mitigate and/or adapt to climate change

e Collaboration and working together (Both within SHSC, with our partners or within our
communities)

e Providing early support to improve physical, mental and social wellbeing

Compliance - Legal/Regulatory

4.7 None directly arising from this report, save for the good practice necessity to receive
updates from the FTSU Guardian

Section 5: List of Appendices
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