
Public BoD March 23   Page 1  

 

 

Board Report  

 

SUMMARY REPORT 
Meeting Date: 22nd March 2023  

Agenda Item: 25 

 

Report Title:  Freedom to Speak Up Strategy 2023-2026  

Author(s): Wendy Fowler, Freedom to Speak Up Guardian  

Accountable Director: Deborah Lawrenson, Director of Corporate Governance 

Other meetings this paper 

has been presented to or 

previously agreed at: 

Committee/Tier 2 

Group/Tier 3  

Audit and Risk Committee  

People Committee  

Quality Committee  

Date: Jan & Feb 2023 

Key points/ 

recommendations from 

those meetings  

The FTSU Guardian has consulted widely within the organisation in      

developing the FTSU ambition and strategy. All feedback has been 

considered and has influenced the final plan. 

 

Summary of key points in report 

 
The FTSU ambition, strategy and actions are outlined for 2023-2026.  
 

Recommendation for the Board/Committee to consider: 

Consider for Action  Approval x Assurance   Information  x 

 
The Board is asked to receive the FTSU Strategy for approval. 
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Please identify which strategic priorities will be impacted by this report: 

Covid-19 Recovering effectively x  No   

CQC Getting Back to Good – Continuing to improve  x  No   

Transformation – Changing things that will make a difference x  No   

Partnerships – working together to make a bigger impact Yes  x   

 

Is this report relevant to compliance with any key standards ?  State specific standard 

Care Quality Commission 
Fundamental Standards  

Yes x No    
FTSU is proactive in promoting and developing a 
positive culture where staff feel safe to speak up 
and allows staff to raise concerns that in some 
cases relate to service user and staff safety.   
 

Data Security and 
Protection Toolkit 

Yes 
 

 No  x  

Any other specific 
standard? 

   x  

 
 

Have these areas been considered?   YES/NO If Yes, what are the implications or the impact? 
If no, please explain why 

Service User and Carer Safety 
and Experience  

Yes 
 

x No   Both the service user and staff experience are 
key factors in the raising of concerns to the FTSU 
Guardian.  
 
The Strategy has key elements that involve 
collaboration with the Organisational 
Development Department. 
 
The strategy seeks to actively engage staff who 
may feel more vulnerable in speaking up, this is 
done with a keen focus on equality, diversity and 
inclusion.   

Financial (revenue &capital) 
Yes 

 
 No  x 

Organisational Development 
/Workforce 

Yes 
 

x No   

Equality, Diversity & Inclusion Yes x No  

Legal 
Yes 

 
 No  x 

Environmental Sustainability 
Yes 

 
 No x 
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Section 1: Analysis and supporting detail 

 

Background 

 

1.1 
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Section 2: Risks 

 

2.1 None directly arising from this report. 

Section 3: Assurance 

 

3.1     The information provided within this report seeks to formalise the FTSU Strategy.  

Section 4: Implications 

 

Strategic Priorities and Board Assurance Framework 
 

4.1 FTSU applies to all strategic areas 

1. Covid-19 - Recovering effectively.  

2. CQC – Continuing to improve 

3. Transformation - Changing things that will make a difference 

4. Partnerships – Working together to have a bigger impact   

Strengthening speaking up culture positively affects all aspects of safety and ensuring that all 

staff “ have a voice that counts”.  

Equalities, diversity and inclusion 
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4.2  Actions have been identified in the FTSU strategy to actively work with vulnerable groups 

and to raise the awareness of additional issues that people with protected characteristics 

contents with.  

Culture and People 

4.3 An action in the strategy is to jointly develop training with the 

People committee with the intention it will help strengthen and 

develop a strong speak up culture.  

Integration and system thinking 

4.4  None directly arising from this report. 

Financial 
4.5 None directly arising from this report. 

Sustainable development and climate change adaptation 

4.6    The following areas have been and continue to be considered by the FTSU Guardian  

 Waste reduction 

 Increased productivity 

 Continuous improvement to mitigate and/or adapt to climate change 

 Collaboration and working together (Both within SHSC, with our partners or within our 

communities) 

 Providing early support to improve physical, mental and social wellbeing 

Compliance - Legal/Regulatory 
 

4.7 None directly arising from this report, save for the good practice necessity to receive 

updates from the FTSU Guardian 

 

Section 5: List of Appendices 

. 
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