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Summary of key points in report

Following receipt and approval of the SHSC Green Plan at January’s Board of Directors meeting, the
attached Sustainability Strategy & Green Plan on a page has been developed for consideration and
approval. Itis intended that this page provides a visual presentation of the Green Plan.

Recommendation for the Board/Committee to consider:

Consider for Action Approval X Assurance Information

To receive and consider the proposed Sustainability Strategy on a page

Please identify which strategic priorities will be impacted by this report:

Covid-19 - Recovering effectively X

Getting Back to Good — Continuous improvement X
Transformation — Changing things that will make a difference X
Partnerships — working together to make a bigger impact X
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Is this report relevant to compliance with any key standards ? | State specific standard

Care Quality Commission X
Fundamental Standards
Data Security and X

Protection Toolkit

Any other specific X
standard?

NHS England- Greener NHS, Delivering a net zero NHS
— Delivery plan

Have these areas been considered ? YES/NO

If Yes, what are the implications or the impact?
If no, please explain why

How we deliver of services and if our services are

Service User and Carer Safety X " . .
d Experience resilient to future impacts of climate change and
an resource scarcity
. . . X Though yet to be determined, there will be future
Financial (revenue &capital) implications for Trust capital programmes and revenue
Organisational Development X System leadership and workforce engagement will be

/Workforce

crucial in the delivery of the plan.

Equality, Diversity & Inclusion

Legal

There will be a need to incorporate our responsibilities
within our contracts with other organisations e.g., our
suppliers.
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Our Sustainability Strategy & Green Plan  2021/22 - 2025/26

Our Vision
To improve the mental, physical and social wellbeing of the people in our communities.

Clinical &
Social Care

’ Trust Strategic aims e
p Deliver outstanding ), Createagreat . Ensure effective p Ensure our services | Jie
care. place to work. use of resources. are inclusive.

“Our ambition is to be net carbon zero for the
emissions we control by 2030” Our 9 areas of focus
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