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Summary of key points in report

Summary at September 2021:
*  Trust wide surplus of £2.3m at the end of M6/H1 (Sept 21) as expected.

+ Draft H2 (second half of the year) income allocations received. Initial indication around £73m, in line
with H1 allocation.

* The Trust has submitted a breakeven plan to the ICS. This position relies on a significant amount of
recruitment. An upside position reflecting recruitment challenges is currently being prepared and will be
shared shortly.

* MHIS spend shows initial signs of increasing as plans to repurpose slippage take effect. The
underspend at H1 is around £1m as expected. The forecast underspend for the year has reduced to
£1.1m.

* Covid underspend is £2.3m as expected. Covid funding for H2 confirmed at £3.3m, in line with the H1
allocation and £6.6m estimate for the year. Covid costs remain low and support an estimated £4.8m
surplus at year end.

* Agency and Out of Area Costs remain high risk. Out of Area costs show early signs of stabilising, due to
the contracts put in place to provide additional capacity while estates projects are completed.

* Agency costs now show a significant trend of sustained high levels of spending. Costs are forecast to
hit £5.9m by year end.

BOD Nov 2021 Page 1



System position (not contained in attached report):

Draft H2 plans across South Yorkshire and Bassetlaw ICS indicate a surplus of £15m. A process is
underway to redistribute this across the system and plans are being developed and prioritised to establish
how the potential surplus can be utilised in H2.

Additional Elective Recovery Funds have been made available to the ICS to bid for and providers are in the
process of submitting bids.

Aside from a small amount in relation to Discharge planning no additional funds have been made available
to support Mental Health and Community Recovery.

The current Capital forecast outturn is an Overspend of £1.5m against the adjusted plan of £109.6m. Capital
forecast continue to be refined with a robust Forecast outturn expected for Q3 / December, a breakeven
position is expected.

Recommendation for the Board/Committee to consider:

Consider for Action Approval Assurance | X Information

Continue to progress the identification of FY21/22 CIP (and address the Clinical CIP gap in particular)
through the newly-established CIP Working Group.

Continue working up of H2 Plan refresh in advance of the NHSI timetable, identifying new cost pressures,
investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a
balanced position at the end of March 2022.

Please identify which strategic priorities will be impacted by this report:

Covid-19 - Recovering effectively X

CQC Getting Back to Good — Continuous improvement X

Transformation — Changing things that will make a difference X
Partnerships — working together to make a bigger impact X

Is this report relevant to compliance with any key standards ? | State specific standard

Care Quality Commission X
Fundamental Standards

Data Security and X
Protection Toolkit

Any other specific

standard?
Have these areas been considered ? YES/NO If Yes, what are the implications or the impact?
If no, please explain why

Service User and Carer Safety X | Out of Scope

and Experience
: . : X Identification of financial sustainability risks

Financial (revenue &capital)

Organisational Development X | Out of Scope
/Workforce
Equality, Diversity & Inclusion

Legal Out of Scope
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Executive Summary

Annual Year to Year To Summary at September 2021:

Plan Date Date « Trust wide surplus of £2.3m at the end of M6/H1 (Sept 21) as expected.

£'000 Plan Actual
£'000 £'000

+ Draft H2 income allocations received. Initial indication around £73m, in line with H1 allocation.

» The Trust has submitted a breakeven plan to the ICS. This position relies on a significant amount of recruitment. An

Surplus/Def|C|t 0 0 2,336 upside position reflecting recruitment challenges is currently being prepared and will be shared shortly.
* MHIS spend shows initial signs of increasing as plans to repurpose slippage take effect. The underspend at H1 is
Covid 6.596 3298 968 around £1m as expected. The forecast underspend for the year has reduced to £1.1m.
14 ’
Expenditure » Covid underspend is £2.3m as expected. Covid funding for H2 confirmed at £3.3m, in line with the H1 allocation and
£6.6m estimate for the year. Covid costs remain low and support an estimated £4.8m surplus at year end.
Agency 2,959 2,700 2,959 o | -
» Agency and Out of Area Costs remain high risk. Out of Area costs show early signs of stabilising, due to the contracts
put in place to provide additional capacity while estates projects are completed.
Cash 62,279 62,860 61,538 « Agency costs now show a significant trend of sustained high levels of spending. Costs are forecast to hit £5.9m by
year end.
Efficiency 3,028 1,514 1,818
Savings
SPC SPC
Capital 7,707 4,470 2,509 Variation —
SPC variation
Covid Costs C
ommon cause
Improvement - where low is good
Agency Staff £ Improvement - where high is good SPC target
Better 99- 1% bV N umber Concern - where high is good Target Indicator — Pass/Fail
Out of Area £ Concern - where low is good Target Indicator — Pass
Payments 99'5% by Value Special cause - where neither high nor low is good Target Indicator — Fail

Practice Code
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Financial Overview

MHIS Slippage Summary at M6 September 2021
3 000 Vear to Date 3 000 Full Year Forecast e Operating surplus of £2,336k (£2.3m) at Month 6/Half 1
2 6,000 2 6,000 « Material increase in pay costs between M5 and M6 due to pay increase and arrears.
% 5,000 T 5,000 ,
3 4,000 3,927 3 4,000 o . i .
< 3,000 £ 3,000 » Agency and Out of Area placements remain risks to the Trusts underlying position. See Risks
2,000 2,000 and Recovery slide for detalil.
1,000 1,000
- - » Covid continues to drive Trust surplus position. Funding to continue at this level into H2. See
@ Directorates OOH @ACIP ORemaining @ Directorates @OH ECIP ORemaining Covid slide for detail
e Strong cash position continues.
Income & Expenditure Summar . . . :
b y » Capital programme remains behind schedule. Slippage at H1 of £1.9m
| H1 POSITION ‘
H1 Plan H1 Actual H1 Variance
£000°  £000°  £000 %
Income 71,028 72,858 1,830 3%
Pay 55,829 56,033 204 0% Directorate Year To Date Position
Non Pay 12,848 12,156 (692)  (5%)
Total Expenditure 68,677 68,189 (488) (1%) Trust GP Central Central
.. 2o AR 27 Wide Clinical Corporate Surgeries Medical Budgets Reserves
o 2’ - 2’ - ’ (18) £000 £000 £000 £000 £000 £000 £000
Woivs e e ’ 0 2’336 (2,336) Pay Plan 55,829 42,365 8,787 0 4,416 (734) 997
: ’ ’ Actual 56,033 42,474 8,378 7 5,173 (49) 50
Var (204) (109) 408 (@) (758) (685) 947
KPI's
Out of Town (0OT) 4.344 4.769 (425)  (10%) Non Pay Plan 12,848 6,525 5,709 0 837 (146) (78)
Agency 2.700 2.959 (259)  (10%) Actual 12,156 9,250 4,023 2 706 (1,855) 30
Covid 3,208 968 2330 71% Var 692 (2,724) 1,686 (2) 132 1,709 (107)
ClIPs 1,514 1,818 (304)  (20%)
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		Executive Summary: 				February 2021														RAG ratings are based on assessment of the risks around delivery of forecast out-turn  or achievement of Target (Agency and CIP).
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		Single Oversight Framework - Use of Resources																		Agency Cap												R

		Metric				Definition						YTD Plan		YTD Actual		Annual Plan

		Capital Service Capacity				Degree to which the provider's generated income covers it's financial obligations

		Liquidity				Days of operating costs held in cash or cash equivalent's forms, inc wholly committed lines of credit available for drawdown

																				Cost Improvement Programme												R

		I&E Margin				I&E Surplus or Deficit as a proportion of total revenue

		Distance From Financial Plan				Year to Date I&E Surplus/ Deficit compared to YTD plan

		Agency Spend				Distance from Provider's cap

		Rating for Use of Financial Resources







																Can Move text box into frame



As at August, the current position is breakeven in line with all other Trusts under the Temporary Covid 19 Financial regime. This position is not expected to change until after Month 06.

The largest financial risk to the Trust at present is the uncertainty of the temporary funding regime for the remainder of 2020/21; primarily due to the shortfall against new investments for which funding was expected in 2020/21; the achievement of any residual CIPs once the temporary regime has ended; and the inherent uncertainty over capacity and demand in a surge situation.  The Trust continues to review strategies to moderate or mitigate these risks.

The current block payments from our primary commissioner Sheffield CCG are c.£5m less than our previous contract offer due to the temporary finance regime. Various new Mental Health Investment Standards (MHIS) and Long Term Plan (LTP) investments have already been mobilised with the funding now being withheld. (Primary Care Mental Health and further perinatal expansion are two examples). 
 
As a Trust we continue to bear service pressures driven by a combination of volume and acuity that are arising from high occupancy and increased observations; the Trust also expects a surge due to COVID-19. Whilst some service pressures have been mitigated in part through investment during 2019/20, there remains select areas of pressure within the system that are currently under review.  The underlying position is primarily supported by in year staff turnover savings.
 
The Purchase of Healthcare (Out of Town/ Out of Area) expenditure continues to significantly exceed planned levels due to delays in repatriation, increased acuity and high occupancy on wards.


The funding gap reported for M5 is £1.740m, after accounting for the COVID- 19 reimbursement of £3.132m.  The costs related to COVID-19 are being routinely monitored and are fully auditable. An assessment has been conducted to review the impact of the significant increase in the out of town pressure as a result of decisions made to send people out of town due to ensuring the segregation of patients (COVID response) and also to manage increased demand.

The Trust’s cash balance for the period ending August 2020 was £58.326m. which was £6.281m above the expected balance. However, this position is primarily due to COVID-19 finance arrangements, a normalised cash position would have been c.£51.595m. The Cash FOT will be undoudtedly impacted by imminent capital slippages in 2020/21, with the potential of external funding for backlog maintenance and the new EPR to enhance the position further.

The original Capital Programme of £14.558m has been increased by £899k totalling £15.457m to include "bancklog maintenance shcemes". However, the FOT is being revised due to on-going delays with two major schemes such as the ACM II, and  the new EPR (Insight II). The YTD expenditure at the end of the period amounts to £606k. which is £154k behind plan as majoritiy of the expenditure is expected between Q3 and Q4. New schemes to address backlog maintenance have been incorporated which are due to be funded centrally to address on-going issues at MCC and Grenoside Grange mainly.


The current cap is £3,165 FYE; if we continue at the same run rate we will over spend  by £1,282 (41%) above the target. Whilst it is expected that the COVID costs will reduce, it is not yet clear if the increase in acuity, gaps in recruitment along with various service starting BAU will have a similar adverse effect.

The programme is not being reported through our regulators between M1-M6 for all CCG commissioned services; however, it must be noted that only the tariff-based element of the Cost Improvement Programme (CIP) via our CCG contracts fall into this category; CIPs driven by inflation pressures, internal Capital and revenue investment decisions still stand. 


NOT CURRENTLY REPORTED DUE TO REVISED FINANCIAL REGIME
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		Performance Indicator								Narrative

		1		Suplus/(Deficit)		Current Month		Prior Month

				Covid-19 reimbursement		£931k		£645k

				Top-up		£2,402k		£1,740k

				Reported Position		£0k		£0k

						Year to Date		Forecast  20/21

		2		Agency Cap		£2,233k		£4,468k

		3		Cash		£62,560k		£47,644k

		4		Efficiency Savings      (Cost Improvement)		£315k		£783k

		5		Capital		£1,026k		£6,449k

		6		Better Payment







The September position is break-even, after accounting for technical adjustments for Donated Asset Depreciation - this position is in line with all other Trusts under the Temporary Covid-19 Financial regime. This will change from M7 (October) onwards.

To date, the Trust has claimed significant retrospective Top-up against the current regime totalling £7,565k; this has seen a further adverse shift in Month 6 costs.  The adverse movements are primarily against the PPE recharge charge from STHT £305k attributed to COVID 19 recharge. The realisation of the Medical pay award £194k along with further recruitment into the Mental Health Investment Standards (MHIS) projects.

The September financial performance has seen an increase in the Out of Area (OOA) activity, reporting £880k compared to £860k for the previous month - this is currently the primary financial risk.  The actual costs in this area total £4.4m compared to an original budget of £0.792m.  This increased activity is driven by four key factors: 

• Dormitory closure and eradication programme linked to CQC Inadequate rating and agreed action plans. (This is non-recurrent but will be an issue all year through to the first half of 2021/22)
• A mix of Covid related delivery issues (inability to flex beds, use surge capacity and the need to segregate patients). 
• Staffing and patient safety issues (Likely to be short term and in part PICU focused where 2 further beds have been closed) 
• Increased length of stay across primary Inpatient areas for which the Trust is working to address.
 
Looking forward, the first indications for M7 to 12 is a forecast deficit of £4.558m. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions; this forecast includes confirmed funding of £4.902m for MHIS, £1.923m for Top-up and £3.147m for COVID.  The deficit mainly comprises of the following:

• The impact of increasing levels of out of town £1.6m
• Increase in capital charges £1.2m
• COVID-19 shortfall against funding £0.8m
• Loss of income (interest - due to economic factors affecting interest rates, CPC - due to financial regime) £0.6m 

The cash balance at the period end was £62,560k, which was £7,935k greater than expected; this position is primarily due to Covid-19 finance arrangements, a normalised cash position would have been c.£51,549k. This is also affected by capital slippages. The overall Capital Programme is expected to suffer c£9,000k+ of slippage in 2020/21. The Trust will receive external funding 
for backlog maintenance and the Dormitories schemes to enhance the position further.  The Cash forecast outturn has improved in line with better I&E performance and it is expected to be c£47,644k.

The annual agency ceiling cap is £3,165k; the current assumption is a pro-rota forecast based on the Month 1 to 6 cost base. Initial expectations were that costs associated with the Covid-19 response would start to decline, however, the surge in infections in the workplace along with gaps in recruitment, mobilisation of services back to BAU and the anticipated 2nd wave of COVID-19 may have a further adverse affect. NHSi have suspended Agency oversight and added restrictions during Covid, therefore the Trust does not need to adjust practice in terms of additional pressures linked to now being in financial distress, therefore routine Exec level authorisation can continue.
 

The current Capital Programme 2020/21 remains with a FOT of £6,449k at the end of October 2020.  The YTD expenditure amounts to £1,026k and includes initial works for the Dormitories    project of £300k, this expenditure is in relation to designs fees and initial conversion works. Although major slipagge is expected with the ACM II, its current YTD expenditure adds to £200k in relation to staff costs involved in the reconfiguration of the project. The majority of the expenditure is expected between the end of Q3 and Q4 as business cases and tendering process are in     their final stages. Critical  backlog maintenance is due to start soon which will be funded centrally, SHSC will receive £899k for this purpose to address on-going issues at MCC and Grenoside Grange. 
Finance will work with colleagues across the Trust to revise the forecast out-turn in line with strategic priorities to ensure effective use of available resources.

Although the programme is not being reported through our regulators between Month 1 to 6 for all CCG commissioned services, as a Trust we continue to pursue the Cost Improvement Targets which have been driven by inflation pressures and internal Capital/Revenue investment decisions.  A focus group will look further into large schemes of opportunities in Quarter 3.

The achievement of the programme recurrently is a fundamental assumption in the current financial operating strategy, in that this underpins our ability to achieve a breakeven position in year and so sustainability in future years.  Therefore, the non-achievement of target and any residual non-recurrent balances, carry forward into the following year, unless directly funded by commissioners.
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																																						Income and Expenditure Commentary 



																Prior Year In Month												Prior Year YTD						Annual NHSi
Plan

								Current Month - February 2021												Year to Date



								Plan		Actual		Variance				Actual				Plan		Actual		Variance				Actual						Plan

								£000		£000		£000				£000				£000		£000		£000				£000

				Income

						Income from Patient Care Activities		10,141		9,606		(535)				8,379				61,105		60,570		(535)				57,297

						Other Operating Income		1,941		1,803		(138)				2,181				21,520		21,382		(138)				13,717

						Total Income		12,082		11,409		(673)				10,560				82,625		81,952		(673)				71,014						0



						Substantive		8,816		8,180		(636)				7,577				58,830		58,194		(636)				52,555

						Bank		549		502		(47)				370				3,594		3,547		(47)				2,872

						Agency		458		341		(117)				270				2,691		2,574		(117)				1,960

						Other (Apprenticeship Levy)		35		35		0				31				244		244		0				214

						Total Pay		9,858		9,058		(800)				8,248				65,359		64,559		(800)				57,601						0



						Purchase of Healthcare		874		607		(267)				428				4,929		4,662		(267)				2,374

						Drugs Costs		70		76		6				75				493		499		6				470

						Other non pay		1,523		1,472		(51)				1,598				9,548		9,497		(51)				7,223

						Total Non Pay		2,467		2,155		(312)				2,101				14,970		14,658		(312)				10,067						0



						Total Expenditure		12,325		11,213		(1,112)				10,349				80,329		79,217		(1,112)				67,668						0



				EBITDA				(243)		196		439				211				2,296		2,735		439				3,346						0



				EBITDA as % of Income				-2.01%		1.72%		-65.23%				2.00%				2.78%		3.34%		-65.23%				4.71%						ERROR:#DIV/0!																																										Insert Graph Data

																																																																														Budget		Actual

				Post EBITDA																																																																								Apr		0		0

						Depreciation		303		295		(8)				238				2,001		1,993		(8)				1,514																																																May		0		0

						Interest (Receivable)/ Payable		0		0		0				(36)				(1)		(1)		0				(184)																																																Jun		0		0

						PDC dividends payable/ refundable		143		85		(58)				56				1,003		945		(58)				1,079																																																Jul		0		0

								446		380		(66)				258				3,003		2,937		(66)				2,409						0																																										Aug		0		0

																																																																												Sep		0		0

				Net Surplus/ (Deficit)				(689)		(184)		505				(47)				(707)		(202)		505				937						0																																										Oct		-686		-181

																																																																												Nov

				Technical Adjustments				3		3		0				3				21		21		0				(214)																																																Dec

																																																																												Jan

				NHSI Control Total Surplus/ (Deficit)				(686)		(181)		505				(44)				(686)		(181)		505				723						0																																										Feb

																																																																												Mar



				In Month Performance against Budget







































Income:
The mechanism to calculate the NHS plan to our plan is understated by £154k YTD; the variance to our plan is £6,740k. Which is predominately £2,401k to break even the Trust; £4,069k COVID-19. 

Pay:
The mechanism to calculate the NHS plan to our plan is understated by £1,269k YTD ; the variance to our plan is £2,734k. The main pressures are Covid accounting for £1,860k Provision for organisational change £288k, G1 £323k

Non-Pay:
The mechanism to calculate the NHS plan to our plan is understated by (£1984k); the variance to our plan is (£4,106k). The leading contributors to this adverse position are (£2,209k) COV 19 including (£2,210k) OOT offset by general non pay slippage.

Post EBITDA:
Depreciation and PDC increased due to PDU capitalisation with effect from 1 April 2020. Loss of interest income in year will continue to be a pressure; previous year income was £322k.






In Month Performance against Budget

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-686	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-181	

Monthly Surplus/ (Deficit) £'000
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		PERFORMANCE INDICATORS										NARRATIVE						Last Month:

						Annual Plan		Year to Date		Forecast  20/21

						£000s		£000s		£000s

		1		Reported Surplus/ (Deficit) Position 		0		2,318		2,483

		2		Covid-19 		6,596		968		5,721

		3		Agency		- 0		2,959		4,721

		4		Cash		62,279		61,538		62,075

		4		Efficiency Savings 		3,028		1,818		638

		5		Capital		7,707		2,509		7,359

		6		Better Payments Practice Code (BPPC) -  % of bills paid in target		by number		99.1%

						by value		99.5%











The position at Month 4 (M4) is a surplus of £1,636k.  This is the surplus after technical accounting adjustments. The in-month reported surplus of £379k is in line with M1-M3 run rate. 

Previously reported drivers regarding Mental Health Investment Standard (MHIS) expenditure slippage and Covid underspend continue to influence the year-to-date bottom line. Continued overspends on Out-of-Area (OOA) commissioned beds is the third significant influencer in the M4 position.

MHIS funding has been flat profiled (equal 12ths) in the Plan, although recruitment activity is ramping up steadily as the year progresses. The £825k YTD underspend is forecast to be absorbed in H2. Covid-19 YTD underspend of £1.5m at Month 4 is consistent with a continuing monthly underspend of circa £380k/mth within this financial year. The H1 out-turn position is forecast to be circa £2m underspend.Year to date OOA placement costs of £2.2m are £1.1m higher than plan and off-set some of the gains in MHIS slippage and Covid-19 underspend.

The Trust has reported a forecast surplus for H1 of £1.2m, a £500k increase on M3's forecast out-turn of £0.7m. This has potential to grow further (up to £2m), if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non- recurrent improvement projects. This includes digital, IMST and environmental works of an estate nature. We are also anticipating some extraordinary exit costs and further increases in OOA costs linked to ward closures for CQC remediation works. Procurement activities continue to secure capacity for 12 additional beds for 12 months from August 2021.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£1,482k) relating mainly to the expanded scope of dormitory works and new HQ.  Forecast spend has been reduced to £7,707k.

Over the next month we will commence working up the H2 Plan refresh in advance of receipt of the NHSI timetable; identifying new cost pressures, further investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a balanced position for the Trust at the end of March 2022.




 

The position at Month 3 (M3) is a surplus of £1,266k.  This is the surplus after technical accounting adjustments.

Drivers remain lower than planned pay against Mental Health Investment Standard (MHIS) funding and Covid funding.  This is the result of full year funding being provided despite anticipated recruitment lead times.  

This month the Trust has moved away from reporting a break even position at the end of the year to focussing on a more realistic forecast from quarter one as agreed. This is reporting a surplus at H1 of c£0.7m, but remains cautious due to wider system impact. This is likely to be higher, if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non recurrent improvement projects. This includes, digital, IMST and environmental works of an estate nature. We are also anticipating a few exit costs and potential further increases in OOA commissioned beds linked to ward closures.

The focus remians on the H1 position at present, as beyond this there is significant uncertainty on the level of funding available in H2.  This has potential to materially alter the Trusts final H2 position. We also anticipate the bulk of the run rate cost increase to be during H2, given much of the investment funding was agreed as late as May and recruitment lead times.

Cost Improvement Plans identified have increased at Month 3.  Of the £1.8m assigned to directorates, 21% (£388k) has been identified recurrently and progressed via the full QEIA process. The bulk of the outstanding element remains within the clinical directorate.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£674k) relating to the expanded scope of dormitory works.  Forecast spend at present remains in line with plan at £8,584k.
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				MHIS Funding 2021/22																										NARRATIVE



























































		NHSI REPORTED POSITION - INCOME & EXPENDITURE SUMMARY		INCOME & EXPENDITURE SUMMARY																										DIRECTORATE - YEAR TO DATE EXPENDITURE



								H1 POSITION

								H1 Plan		H1 Actual		H1 Variance 																								Trust Wide		Clinical 		Corporate 		GP Surgeries		Medical		Central Budgets		Central Reserves

								£000		£000		£000		%																						£000		£000		£000		£000		£000		£000		£000				Check Totals

				Income				71,028		72,858		1,830		3%																		Pay		Plan		55,829		42,365		8,787		0		4,416		(734)		997				0				Bfig -9 on Central Budgets

																																		Actual		56,033		42,474		8,378		7		5,173		(49)		50				0

				Pay				55,829		56,033		204		0%																				Var		(204)		(109)		408		(7)		(758)		(685)		947

				Non Pay				12,848		12,156		(692)		(5%)

				Total Expenditure				68,677		68,189		(488)		(1%)																		Non Pay		Plan		12,848		6,525		5,709		0		837		(146)		(78)				(0)				Bfig 16 on Clinical

																																		Actual		12,156		9,250		4,023		2		706		(1,855)		30				(1)

				EBITDA				2,351		4,669		2,318																						Var		692		(2,724)		1,686		(2)		132		1,709		(107)

				Post EBITDA				2,369		2,351		(18)

				Surplus after adjustments				0		2,336		(2,336)

																																KPI's

																																OOT		Plan		4,344																(1,644)

				KPI's																														Actual 		4,769																(1,810)

				Out of Town (OOT)				4,344		4,769		(425)		(10%)																				Var		(425)		(2,002)		(325)		0		(74)		2,025		116

				Agency				2,700		2,959		(259)		(10%)

				Covid				3,298		968		2,330		71%																		Agency		Plan		2,700		299		260		0		0		2,025		116				(0)				Bfig -10 on Central Budgets

				CIPs				1,514		1,818		(304)		(20%)						NEED CIPS UPDATE														Actual 		2,959		2,301		585		(0)		74		0		0				0

																																		Var		(259)		(2,002)		(325)		0		(74)		2,025		116



				See right for Directorate split

				Key Ratios																										Key Ratios

				Pay % of Total Costs				81.3%		82.2%																				Pay % of Total Costs						82.2%		82.1%		67.6%		75.0%		88.0%		2.6%		62.8%

				Agency % of Staff Costs				4.8%		5.3%																				Agency % of Staff Costs						5.3%		5.4%		7.0%		-4.2%		1.4%		0.0%		0.0%

				OOT % of Non Costs				33.8%		39.2%																				OOT % of Non Costs						39.2%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





				TO DO/TO LOOK AT:



				PLAN				Forecast Tab completed by Kev - indicates that the Plan Values have changed.																								See M6 Pay file TBR workings

								But it's unclear where the workings are to support  this

								Need the granular detail so it can support alternative view of the data but still triangulate

								Have left profiled plan at linear level - but now no workings to support the split at Directorate level



































At Month 5, the Trust has an adjusted surplus position of £1,830k (£1.8m).  The Trust has revised the forecast for H1 to show a surplus of £1,815k (£1.9m).  The increased surplus reflects the continued low levels of spend on Covid and MHIS investments.

Much remains unchanged between M4 and M5, with Covid-19 underspends alongside MHIS slippage having the most significant impact on the Trust's  financial position.  Covid-19 underspends YTD total £1,939k (£1.9m) as costs remain at low levels.  See "Covid" Tab for more detail.  

The graph opposite details the level of slippage on MHIS investments and demonstrates how significant this is.  The forecast surplus for the year stands at £1.78m at present.  This incorporates substantial pay cost increases in IAPT and Perinatal from October onwards, as recruitment isexpected to be converted to staff in post.

Agency and Out of Area placements remain signficant risks to the Trusts underlying position.  

The impact of Estates work on Out of Area placements is now being managed by the block booking of 12 acute beds.  This provides some control and certainty around these costs.  Agency costs remain consistently above the 2 year average, reflecting issues in recruiting and retaining nursing staff.  See Risk and Reward Tab for detail.
 







Original Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3639	1412	845	0	Current Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3584	1291	974	48	Full Year Forecast	Acute	Rehab 	&	 Spec	Overheads	CIP	2615.468427888889	1104.8230511952381	1031.1600000000001	43.146000000000001	YTD Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	1792	645.5	487	24	Actual	Acute	Rehab 	&	 Spec	Overheads	CIP	1098.9435061555555	333.54283599999997	515.58000000000004	21.573	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	693.0564938444445	311.95716400000003	-28.580000000000041	2.4269999999999996	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	968.53157211111125	186.17694880476188	-57.160000000000082	4.8539999999999992	









Forecast

		Forecast







		Forecast																																																																				Months remaining				6

																																																		This is currently the PLAN on ledger



										Prior Year				Actual																										H1 Out-turn 		H1 Plan		Variance						YTD

														Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

										£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000						UPDATE EACH MONTH																								YTD		2%		3%		5%		5.5%		7%

		Income																																																																				Av Income PCM				12,143

				Income from Patient Care Activities						118,174				10,072		9,691		10,586		10,296		10,219		12,110																62,974		61,320		1,654						62,974				Income from Patient Care Activities																Average Spend PCM				11,365		11,592		11,706		11,933		11,990		12,160

				Other Operating Income						35,537				1,726		1,579		1,634		1,711		1,723		1,511																9,884		9,708		176						9,884				Other Operating Income																Post EBITDA				392

				Total Income						153,711				11,798		11,270		12,220		12,007		11,942		13,621		0		0		0		0		0		0				72,858		71,028		1,830						72,858				Total Income																Av Tech				3

																																																		0

		Expenditure																																																0																								389

				Substantive						105,189				7,997		8,096		8,044		7,960		8,074		9,411																49,582		49,226		356						49,582				Substantive

				Bank						6,006				662		393		581		503		586		561																3,286		3,621		(335)						3,286				Bank																				M6 Act		M7-12						H1 Average

				Agency						4,638				389		403		503		503		593		568																2,959		2,700		259						2,959				Agency																Income				72,858		72,858

				Other (Apprenticeship Levy)						411				38		39		39		38		39		13																206		282		(76)						206				Other (Apprenticeship Levy)																Exp				68,189		68,189

				Total Pay						116,244				9,086		8,931		9,167		9,004		9,292		10,553		0		0		0		0		0		0				56,033		55,829		204						56,033				Total Pay																Post EBITDA				2,351		2,351

																																																		0																				Av Tech				18		18

				Purchase of Healthcare						8,149				710		680		845		827		845		862																4,769		4,344		425						4,769				Purchase of Healthcare																				2,336		2,336						4,672		Surplus

				Drugs						850				75		75		74		83		76		90																473		498		(25)						473				Drugs

				Other non pay						18,011				972		960		1,271		1,325		1,162		1,224																6,914		8,006		(1,092)						6,914				Other non pay																												2% Inc Exp

				Total Non Pay						27,010				1,757		1,715		2,190		2,235		2,083		2,176		0		0		0		0		0		0				12,156		12,848		(692)						12,156				Total Non Pay																				M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Total Expenditure						143,254				10,843		10,646		11,357		11,239		11,375		12,729		0		0		0		0		0		0				68,189		68,677		(488)						68,189				Total Expenditure																Exp				68,189		69,553

																																																		0																				Post EBITDA				2,351		2,351

		EBITDA								10,457				955		624		863		768		567		892		0		0		0		0		0		0				4,669		2,351		2,318						4,669																				Av Tech				18		18

																																																		0																								2,336		972						3,308		Surplus

		Post EBITDA								7,827				395		395		395		389		388		389																2,351		2,369		(18)						2,351

																																																		0																																3% Inc Exp

		Net Surplus / (Deficit)								2,630				560		229		468		379		179		503		0		0		0		0		0		0				2,318		(18)		2,336						2,318																								M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Technical Adjustments						35				3		3		3		3		3		3																18		18		0						18				Technical Adjustments																Exp				68,189		70,235

																																																		0																				Post EBITDA				2,351		2,351

		Adjusted Net Surplus / (Deficit)								2,665				563		232		471		382		182		506		0		0		0		0		0		0				2,336		0		2,336						2,336																				Av Tech				18		18

																																																																										2,336		290						2,626		Surplus

		REVISED FORECAST NARRATIVE																						SENSITIVITY																								Forecast Movements:								Current FC  Basis:				PLAN



																																																				1,993		Last Month Net Sur/Def																				M6 Act		M7-12						5.5% Inc Exp

																																																				2,318		This Month Net Sur/Def																Income				72,858		72,858

																																																				325		Movement - this is the change in the forecast surplus since the last month																Exp				68,189		71,939						60,574

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   1,414		- 0		- 0		922		Surplus



																																																																										M6 Act		M7-12						7% Inc Exp

																																																																						Income				72,858		72,858

																																																																						Exp				68,189		72,962						61,597

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   2,437		- 0		- 0		-   101		Surplus







































• As we continue to operate within periods of non-standard care, sickness levels and responsiveness to national guidance, it remains difficult to predict the cost base with certainty.  

• The funding regime and Cost Improvement Plan for H2 remains uncertain.  

• It's likely that additional income will be received in year, above the plan level of £141.8m.                         At this point it is hard to quantify, but may include:
	• Submitted NHSi Improvement Bid (£0.550m), (Confirmed)
	• Further QUIT funds for a few new roles. (ICS will refund based on cost)
	• Learning Disability & Autism spending review funds (CCG aware of funding available)
	• Winter Pressures (c £0.5m last year) (National message remains additional funding unlikely but services are planning to have options scoped)




Forecast Performance

				Forecast Performance (Accuracy)





				Forecasting Accuracy
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As explained in last month's report a key KPI for the Financial Management team moving forwards is FORECAST ACCURACY % (ie. for each month's actual position how did we compare to the previously forecasted position?). 

The closer we get to 100% the more we will be able to demonstrate an in-depth knowledge of the organisation's cost drivers and levers and the ability therefore to influence optimal investment decisions.


JULY FORECAST INCOME POSITION AS REPORTED @ M3:                               £11,758k

JULY FORECAST PAY EXPENDITURE POSITION AS REPORTED @ M3:             £9,254k

JULY FORECAST NON-PAY EXPENDITURE POSITION AS REPORTED @ M3:    £2,302k


JULY ACTUAL INCOME POSITION AS REPORTED @ M4:                                    £12,007k

JULY ACTUAL PAY EXPENDITURE POSITION AS REPORTED @ M4:                  £9,004k

JULY ACTUAL NON-PAY EXPENDITURE POSITION AS REPORTED @ M4:         £2,235k


INCOME FORECAST ACCURACY %:       102%

PAY FORECAST ACCURACY %:               97%

NON-PAY FORECAST ACCURACY %:      97%








Risks & Recovery

				Key Cost Drivers, Directorate Level Risks & Recovery Plans

																																														Month Now				6



				Out of Town - Statistical Process Chart														Out Of Town - Projection v Plan														NARRATIVE														POHC Headlines				TOTAL POHC		COVID		NON COVID				Agency Headlines				TOTAL AGENCY		COVID		NON COVID

																																														Spend this month				862,194		20,533		841,660				Spend this month				568,102		55,380		512,722

																																														YTD Spend				4,769,087		2%		4,724,147				YTD Spend				2,959,420		10%		512,722

																																														YTD Diff to Plan				-   87				-   2,573,995				YTD Diff to Plan				-   259,420				-   21,407

																																																		Adverse				Adverse								Adverse				Adverse



																																														Spend last month				844,696				842,364				Spend last month				593,318				578,721

																																														Last Mth to this Mth				-   17,498				704				Last Mth to this Mth				25,216				65,999

																																																		Increase				Decrease								Decrease				Decrease

																																																		-2%				0%								4%				11%





																																														Forecast				TOTAL POHC		COVID		NON COVID				Forecast				TOTAL AGENCY		COVID		NON COVID

																																														Forecast this month				9,837,495								Forecast this month				5,918,841								Need to do the run rates for just Non Covid

																																														Plan Forecast				- 0		-   4,300,304		4,300,304				Plan Forecast				- 0		-   982,630		982,630

																																														Diff to Plan				-   9,837,495								Diff to Plan				-   5,918,841

				Agency - Statistical Process Chart														Agency - Projection v Plan

																																														Update as required

																																														Update each month				All OOT Run Rate Forecast				See POHC Run Rate TBR Workings																						Non Covid Run Rate Forecast

																																																		All OOT NHSi Forecast																										Non Covid NHSi Forecast

																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																WTE - CLINICAL AREAS - M5												Purchase of Health Care Forecast:

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																		

tc={C8879C93-F252-4CF1-8D99-AF9191EB06B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have to balance Actuals to Forecast Sheet - always discrepency.  NHSi Mapping is slightly off?																												PCM		Cum

																																																Plan		All OOT Run Rate Forecast		Last Month FC		Plan v Outturn		% Dif		POHC Cum		POHC £/Month		Mv		%		Covid POHC £/Month		Non Covid POHC £/Month		Non Covid POHC - Cum		Movement Non Covid		Non Covid POHC Plan - Cum		Non Covid Run Rate Forecast		2020/21		2020/21		20/21 POHC £/Month Covid		POHC £/Month excl Covid		Non Covid POHC - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		794,833		710,000		710,000		84,833		11%		704,097		704,097		-   146,903		-17%		17,747		686,349		686,349		-   143,445		358,359				408,000		408,000		16,660		391,340		391,340				391,859		265,000		265,000

																																												2		May		1,589,667		1,390,000		1,390,000		199,667		13%		1,389,956		685,859		-   18,238		12%		- 0		685,859		1,372,208		-   490		716,717				464,000		872,000		18,124		445,876		837,216		54,536		391,859		265,000		530,000

																																												3		Jun		2,384,500		2,234,927		2,112,202		149,573		6%		2,234,883		844,927		159,068		-872%		4,327		840,600		2,212,808		154,741		1,075,076				693,000		1,565,000		9,470		683,530		1,520,746		237,654		391,859		235,000		765,000

																																												4		Jul		3,179,333		3,062,197		2,834,449		117,137		4%		3,062,197		827,314		-   17,613		-11%		- 0		827,314		3,040,122		-   13,286		1,433,435				750,000		2,315,000		703,310		46,690		1,567,436		-   636,840		391,859		302,000		1,067,000

																																												5		Aug		3,974,167		3,906,893		3,556,695		67,274		2%		3,906,893		844,696		17,382		-99%		2,332		842,364		3,882,486		15,050		1,791,793				860,000		3,175,000		183,268		676,732		2,244,168		630,042		676,732		452,000		1,519,000

																																												6		Sep		4,769,000		4,769,087		4,278,941		-   87		-0%		4,769,087		862,194		17,498		101%		20,533		841,660		4,724,147		-   704		2,150,152				880,000		4,055,000		193,416		686,584		2,254,021		639,894		686,584		427,000		1,946,000

																																												7		Oct				5,613,822		5,001,188		-   5,613,822		ERROR:#DIV/0!		5,613,822		844,735						- 0		844,735						2,508,511				607,000		4,662,000		276,457		330,543		2,584,563		-   356,042		330,543		428,000		2,374,000

				Updated														Updated																										8		Nov				6,458,556		5,723,434		-   6,458,556		ERROR:#DIV/0!		6,458,556		844,735						- 0		844,735						2,866,869				535,000		5,197,000		23,689		511,311		3,095,874		180,768		511,311		496,000		2,870,000

																																												9		Dec				7,303,291		6,445,680		-   7,303,291		ERROR:#DIV/0!		7,303,291		844,735						- 0		844,735						3,225,228				522,000		5,719,000		83,537		438,463		3,534,337		-   72,848		438,463		310,000		3,180,000

																																												10		Jan				8,148,026		7,167,927		-   8,148,026		ERROR:#DIV/0!		8,148,026		844,735						- 0		844,735						3,583,587				836,000		6,555,000		42,776		793,224		4,327,561		354,760		793,224		517,000		3,697,000

																																												11		Feb				8,992,761		7,890,173		-   8,992,761		ERROR:#DIV/0!		8,992,761		844,735						- 0		844,735						3,941,945				743,000		7,298,000		18,891		724,109		5,051,670		-   69,115		724,109		318,000		4,015,000

																																												12		Mar				9,837,495		8,612,419		-   9,837,495		ERROR:#DIV/0!		9,837,495		844,735						- 0		844,735						4,300,304				851,000		8,149,000		21,206		829,794		5,881,464		105,686		829,794		605,000		4,620,000

																																																												9,837,495						44,940		9,792,555										8,149,000				1,590,804		6,558,196								4,620,000

																																																																														679,083				16%		546,516				-   132,567



																																										NHSi_12 Staff Costs Detail

																																														Q1		2,384,500		2,234,927				149,573																2,212,808		154,741												391,859		Av Apr to Jul Smooths Covid Rechg

																																														Q2		4,769,000		4,769,087				-   87																4,724,147		-   704

																																														Q3		- 0		7,303,291				-   7,303,291																- 0		- 0

																																														Q4		- 0		9,837,495				-   9,837,495																- 0		- 0

																																																7,153,500		24,144,800				-   16,991,300																6,936,955		154,038





















																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																												Agency Forecast

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																																														PCM		Cum

																																																Plan		Run Rate		Last Month FC		Plan v Outturn		% Dif		Cum		£/Month		Mv		%		Covid  £/Month		Non Covid  £/Month		Non Covid - Cum		Movement Non Covid		Non Covid  Plan - Cum		Non Covid Forecast		2020/21		2020/21		20/21  £/Month Covid		 £/Month excl Covid		Non Covid - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		450,000		389,000		389,000		61,000		14%		389,000		389,000		-   88,000		-18%		10,776		378,224		378,224		70,776		81,886				361,000		361,000		- 0		361,000		361,000				331,000		262,000		262,000

																																												2		May		900,000		792,000		760,167		108,000		12%		792,000		403,000		14,000		4%		22,969		380,031		380,031		1,807		163,772				277,000		638,000		90,000		187,000		548,000		-   174,000		331,000		372,000		634,000

																																												3		Jun		1,350,000		1,295,000		1,156,517		55,000		4%		1,295,000		503,000		100,000		25%		12,098		490,902		490,902		110,871		245,658				413,000		1,051,000		72,000		341,000		889,000		154,000		331,000		274,000		908,000

																																												4		Jul		1,800,000		1,798,000		1,554,326		2,000		0%		1,798,000		503,000		- 0		0%		11,683		491,317		491,317		415		327,543				478,000		1,529,000		43,000		435,000		1,324,000		94,000		331,000		211,000		1,119,000

																																												5		Aug		2,250,000		2,391,318		1,952,135		-   141,318		-6%		2,391,318		593,318		90,318		18%		14,597		578,721		578,721		87,404		409,429				367,000		1,896,000		55,000		312,000		1,636,000		-   123,000		312,000		232,000		1,351,000

																																												6		Sep		2,700,000		2,959,420		2,349,944		-   259,420		-10%		2,959,420		568,102		-   25,216		-4%		55,380		512,722		512,722		-   65,999		491,315				361,000		2,257,000		66,000		295,000		1,931,000		-   17,000		295,000		339,000		1,690,000

																																												7		Oct				3,452,657		2,747,753		-   3,452,657		ERROR:#DIV/0!				493,237						- 0								573,201				377,000		2,634,000		24,000		353,000		2,284,000		58,000		353,000		270,000		1,960,000

																																												8		Nov				3,945,894		3,145,562		-   3,945,894		ERROR:#DIV/0!				493,237						- 0								655,087				439,000		3,073,000		33,000		406,000		2,690,000		53,000		406,000		316,000		2,276,000

																																												9		Dec				4,439,131		3,543,371		-   4,439,131		ERROR:#DIV/0!				493,237						- 0								736,973				507,000		3,580,000		23,000		484,000		3,174,000		78,000		484,000		244,000		2,520,000

																																												10		Jan				4,932,367		3,941,180		-   4,932,367		ERROR:#DIV/0!				493,237						- 0								818,858				291,000		3,871,000		20,000		271,000		3,445,000		-   213,000		271,000		588,000		3,108,000

																																												11		Feb				5,425,604		4,338,988		-   5,425,604		ERROR:#DIV/0!				493,237						- 0								900,744				373,000		4,244,000		31,000		342,000		3,787,000		71,000		342,000		332,000		3,440,000

																																												12		Mar				5,918,841		4,736,797		-   5,918,841		ERROR:#DIV/0!				493,237						- 0								982,630				477,000		4,721,000		28,000		449,000		4,236,000		107,000		449,000		379,000		3,819,000

																																																												5,918,842						127,503		2,831,917										4,721,000				485,000		4,236,000								3,819,000

																																																																Average														393,417				8%		353,000				-   40,417





																																														Q1		1,350,000		1,295,000				55,000																- 0		- 0

																																														Q2		2,700,000		2,959,420				-   259,420																- 0		- 0

																																														Q3		- 0		4,439,131				-   4,439,131																- 0		- 0

																																														Q4		- 0		5,918,841				-   5,918,841																- 0		- 0

																																																4,050,000		14,612,392				-   10,562,392																- 0		- 0

















																																												Detail from NHSi Return

																																																21/22 Figures																						20/21 Figures

																																																Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical														Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical

																																								1								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total		Mv								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total

																																								2						Apr-21																0		0						Apr-20		83		0		165		16		14		78		5		361

																																								3						May-21																0		0		ERROR:#DIV/0!				May-20		76		64		13		17		8		88		11		277

																																								4						Jun-21																0		0		ERROR:#DIV/0!				Jun-20		155		31		119		21		8		73		6		413

																																								5						Jul-21																0		0		ERROR:#DIV/0!				Jul-20		127		28		220		17		5		76		5		478

																																								6						Aug-21																0		0		ERROR:#DIV/0!				Aug-20		151		40		102		25		(34)		67		16		367

																																								7						Sep-21																0		0		ERROR:#DIV/0!				Sep-20		90		70		143		18		0		59		(19)		361

																																								8						Oct-21																0		0		ERROR:#DIV/0!				Oct-20		124		16		125		11		0		65		36		377

																																								9						Nov-21																0		0		ERROR:#DIV/0!				Nov-20		122		33		166		17		0		87		14		439

																																								10						Dec-21																0		0		ERROR:#DIV/0!				Dec-20		129		41		159		19		0		154		5		507

																																								11						Jan-22																0		0		ERROR:#DIV/0!				Jan-21		70		3		123		16		0		75		4		291

																																								12						Feb-22																0		0		ERROR:#DIV/0!				Feb-21		65		16		173		23		0		96		0		373

																																								13						Mar-22																0		0		ERROR:#DIV/0!				Mar-21		206		(37)		162		11		0		135		0		477

																																								14								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,398		305		1,670		211		1		1,053		83		4,721

																																								15						Forecast(NHSi)																- 0		- 0

																																								16						Spend Per Month to Forecast		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								17						Current to Prior Month		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								18						Total YTD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																								Baseline Yr		Prior Year				Current Year

																																																2021/22		£		Movement				2019/20		20/21 Covid		20/21 Non Covid		21/22 Covid		21/22 Non Covid

																																																Medical - Other		- 0		- 0		0%		72,000		- 0		1,000				- 0

																																																Consultants		- 0		- 0		0%		222,000		- 0		211,000				- 0

																																																Other Non Medical Clinical		- 0		- 0		0%				50,000		255,000				- 0

																																																Infrastructure Support		- 0		- 0		0%		1,083,000		221,000		832,000				- 0

																																																Qual Nurses		- 0		- 0		0%		611,000		117,000		1,281,000				- 0

																																																Unqual Nurses		- 0		- 0		0%		1,831,000		97,000		1,573,000				- 0

																																																		- 0		- 0				3,819,000		485,000		4,153,000		- 0		- 0

																																																Capitalised Staff Costs		- 0		- 0		0%		277,000		- 0		83,000				- 0

																																																		- 0		- 0				4,096,000		485,000		4,236,000		- 0		- 0

																																																								4,096,000				4,721,000				- 0

																																																Based on data above - reordered for better chart layout

																																																Uses HLOOKUPS

																																																Need to move lookup key in Col T to correct months





Purchase of Health Care/Out-of-Area

Contracts for 12 block booked Acute beds now in place.  

This increases the SHSC bed base by 8 beds, when offsetting closures due to estates work are accounted for.

Early signs of more stable costs due to fixing the bulk of out of area costs.

Additional spend this month relates to placements due to Covid outbreaks.

Agency

Costs remain well above the two year average level and volatile. 

At H1 spend totals around £3m.  Within this the biggest spend on 
Within this G1, Burbage and Stanage remain the top 3 cost drivers.

Across the Trust around 5% of all WTE are Agency Staff.  At Care Group level, Corporate Governance and Director of Finance have the highest proportions of Agency Staff at 14% and 11% commpared to 7% in Acute and Community.  

Some of these appointments are strategic use of flexible, temporary contracts to buy in specific skills.  Others represent issues recruiting and retaining staff in a competative HR market.


 

Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	794833.33333333326	1589666.6666666665	2384500	3179333.333333333	3974166.666666667	4769000	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2234927.1199999996	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	872000	1565000	2315000	3175000	4055000	4662000	5197000	5719000	6555000	7298000	8149000	2019/20	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	530000	765000	1067000	1519000	1946000	2374000	2870000	3180000	3697000	4015000	4620000	Last Month FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2112202.3333333335	2834448.666666667	3556695.0000000005	4278941.333333334	5001187.666666667	5723434	6445680.333333333	7167926.666666666	7890172.9999999991	8612419.3333333321	Plan v Outturn	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	84833.333333333256	199666.66666666651	149572.88000000035	117136.61333333282	67273.666666666977	-86.900000000372529	-5613821.6266666669	-6458556.3533333335	-7303291.0800000001	-8148025.8066666666	-8992760.5333333332	-9837495.2599999998	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.10673097085342831	0.12560285175089109	6.2727146152233321E-2	3.6843136925980131E-2	1.6927741664919348E-2	-1.8221849444406068E-5	0	0	0	0	0	0	POHC Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	1389955.6	2234882.7200000002	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	862193.90000000037	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-146903.29000000004	-18237.819999999832	159068.22999999998	-17613.120000000112	17382.279999999795	17497.620000000577	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.17262431257344305	0.12414847890744876	-8.7218883616573386	-0.11072682458338862	-0.98689386094000864	1.0066354931574444	Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	17747.46	0	4326.84	0	2332.25	20533.47	0	0	0	0	0	0	Non Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	685858.89000000013	840600.28000000014	827314	842364.0299999998	841660.4300000004	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	1372208.1400000001	2212808.4200000004	3040122.4200000004	3882486.45	4724146.8800000008	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-143445.17999999993	-490.35999999986961	154741.39000000001	-13286.280000000144	15050.029999999795	-703.59999999939464	Non Covid POHC Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	358358.66666666669	716717.33333333337	1075076	1433434.6666666667	1791793.3333333335	2150152	2508510.666666667	2866869.3333333335	3225228	3583586.666666667	3941945.333333334	4300304	Non Covid Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	20/21 POHC £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	16660	18123.68	9470	703310	183267.87	193415.55000000005	276457.31999999983	23689.219999999972	83536.880000000121	42776.429999999935	18891.290000000037	21205.570000000065	POHC £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	445876.32	683530	46690	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	837216.32000000007	1520746.32	1567436.32	2244168.4500000002	2254020.77	2584563.4500000002	3095874.2300000004	3534337.3500000006	4327560.9200000009	5051669.6300000008	5881464.0600000005	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	54536.320000000007	237653.68	-636840	630042.13	639894.44999999995	-356041.76999999979	180768.09999999986	-72847.660000000149	354760.45000000019	-69114.860000000102	105685.71999999997	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391859.08	391859.08	391859.08	391859.08	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	









Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	450000	900000	1350000	1800000	2250000	2700000	Run Rate	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	3452657.2266666661	3945893.9733333327	4439130.7199999988	4932367.4666666649	5425604.213333331	5918840.9599999972	Last Month FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	760167.23499999999	1156516.675	1554325.6500000001	1952134.6250000002	2349943.6	2747752.5750000002	3145561.5500000003	3543370.5250000004	3941179.5000000005	4338988.4750000006	4736797.45	Plan v Outturn	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	61000	108000	55000	2000	-141318	-259420.47999999952	-3452657.2266666661	-3945893.9733333327	-4439130.7199999988	-4932367.4666666649	-5425604.213333331	-5918840.9599999972	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.13555555555555557	0.12	4.0740740740740744E-2	1.1111111111111111E-3	-6.2808000000000003E-2	-9.6081659259259086E-2	0	0	0	0	0	0	Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	£/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	403000	503000	503000	593318	568102.47999999952	493237	493237	493237	493237	493237	493237	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-88000	14000	100000	0	90318	-25215.520000000484	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.18448637316561844	3.5989717223650387E-2	0.24813895781637718	0	0.17955864811133201	-4.2499165708777563E-2	Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	10776	22969	12098	11683	14597	55380	0	0	0	0	0	0	Non Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70776	1807	110871	415	87404	-65998.520000000484	Non Covid  Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	81885.833333333314	163771.66666666663	245657.50000000003	327543.33333333326	409429.16666666651	491315.00000000006	573200.83333333337	655086.66666666651	736972.5	818858.33333333302	900744.16666666686	982630.00000000012	Non Covid Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	277000	413000	478000	367000	361000	377000	439000	507000	291000	373000	477000	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	638000	1051000	1529000	1896000	2257000	2634000	3073000	3580000	3871000	4244000	4721000	20/21  £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	90000	72000	43000	55000	66000	24000	33000	23000	20000	31000	28000	 £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	187000	341000	435000	312000	295000	353000	406000	484000	271000	342000	449000	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	548000	889000	1324000	1636000	1931000	2284000	2690000	3174000	3445000	3787000	4236000	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-174000	154000	94000	-123000	-17000	58000	53000	78000	-213000	71000	107000	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	331000	331000	331000	331000	312000	295000	353000	406000	484000	271000	342000	449000	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	372000	274000	211000	232000	339000	270000	316000	244000	588000	332000	379000	2019/20	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	634000	908000	1119000	1351000	1690000	1960000	2276000	2520000	3108000	3440000	3819000	









Substantive	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	11.879999999999999	0	3	70.78	0	198.96000000000004	64.999999999999986	48.589999999999996	0	79.12	0	877.61999999999966	132.40999999999997	704.38000000000022	Bank	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	0.09	0	0	1.7	0	0	2.8699999999999997	2.25	0	0.28000000000000003	0	179.12000000000006	0.5	24.77	Agency	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	2	0	0	9	0	1	2	2	0	1.32	0	84.81	2.54	18.369999999999997	Total	Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	13.969999999999999	0	3	81.48	0	199.96000000000004	69.86999999999999	52.839999999999996	0	80.72	0	1141.5499999999997	135.44999999999996	747.52000000000021	

WTE







Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	704096.71	685858.89	844927.12	827314	844696.27999999898	862193.9	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	880000	#N/A	#N/A	#N/A	836000	743000	851000	704096.71	685858.89	844927.12	827314	844696.27999999898	862193.9	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 6 Acute Beds	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	408000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 3 Acute Beds	

#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	836000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 4 Acute Beds, Block Booked Contracts begin	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	827314	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I1	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I2	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I3	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I4	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I5	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	1000000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I6	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I7	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I8	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	1000000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I9	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	









Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	262000	372000	274000	211000	232000	339000	270000	316000	244000	588000	332000	379000	356000	266000	407000	473000	351000	380000	341000	425000	502000	287000	373000	476000	389000	403000	503000	503000	593318	568102.47999999905	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	380514.016	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	613185.42734751699	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	115928	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	147842.604652482	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	476000	389000	403000	503000	503000	593318	568102.47999999905	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	262000	372000	274000	211000	232000	339000	270000	316000	244000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	

#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I1	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I2	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I3	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I4	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I5	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	700000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I6	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	700000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I7	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I8	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	I9	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44286	44316	44346	44377	44407	44438	44469	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	











Cost Improvements

		Cost Improvement Programme (CIP)





		CIP PERFORMANCE														IN MONTH UPDATE								KEY RISKS



		Care Group				Target		Identified 
Recurrently		Identified 
Non Recurrently		No plans



		Clinical				1,453		117		627		709																						1,837		471		26%

		Medical (split as follows)				38		38		- 0		- 0																						Mental Health Investment CIP

		Management & Other				13		13		- 0		- 0

		Pharmacy				25		25		- 0		- 0

		Nursing & Professions				52		52		- 0		- 0

		Strategy & Estates				136		111		26		- 0

		Facilities				127		101		26		- 0

		Strategy & Planning				10		10		- 0		- 0

		Finance (split as follows)				86		113		- 0		-   28																								1,000

		Finance				34		34		- 0		- 0																								750

		IMST				47		47		- 0		- 0

		Performance				5		33		- 0		-   28

		People				49		17		- 0		32

		Corporate Governance				23		23		- 0		- 0

		Reserves				1,191		- 0		695		496

						3,028		471		1,347		1,210

		% of Target						15.6%		44.5%		39.9%





																																		Target		3,028																				Medical		Medical						Special preojects & Facs				Finance

																																				Central Management		Acute & Community Services		Rehab & Specialist Services		Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves				Medical Management Team		Clinical Strategy&Partnerships		Pharmacy		Facilities		Strategy & Planning		Finance		IMST		Performance

																																		Unidentified		- 0		709		0		- 0		- 0		- 0		-   28		32		- 0		496				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																		Recurrent		30		87		1		38		52		111		113		17		23		- 0				6		6		25		101		10		34		47		33

																																		Non Recurrent		- 0		- 0		627		- 0		- 0		26		- 0		- 0		- 0		695				- 0		- 0		- 0		26		- 0		- 0		- 0		- 0

																																		Target		30		795		628		38		52		136		86		49		23		1,191				6		6		25		127		10		34		47		33

																																		% Achieved Recurrently		100%		11%		0%		100%		100%		81%		133%		34%		100%		0%								0				0						0



																																				Rec		Non Rec		Unidentified		Forecast

																																		Apr		188		12		2,829						3,028

																																		May		215		125		2,688						3,028

																																		Jun		388		323		2,316				3,028

																																		Jul		443		323		2,261				3,028

																																		Aug		471		1,347		1,210		1,819		3,028

																																		Sep								1,991		- 0

																																		Oct								2,274		- 0

																																		Nov								2,557		- 0

																																		Dec								2,839		- 0

																																		Jan								3,122		- 0

																																		Feb								3,405		- 0

																																		Mar								3,687		- 0



																																				Rec		Non Rec		Total

																																		Jul		443		323		767

																																		Aug		471		1,347		1,819

																																		swing 		28		1,024		1,052

																																						% of total achieved		60%



















		CIP PERFORMANCE



		Care Group		Target		Identified 
Recurrently		Non Recurrent		No plan

				£'000		£'000		£'000		£'000

		Clinical		1,453		117		627		709

		Reserves		1,191		- 0		695		496

		Strategy & Estates		136		111		26		- 0

		Director of Finance		86		113		- 0		-   28

		Nursing & Professions		52		52		- 0		- 0

		People		49		17		- 0		32

		Medical		38		38		- 0		- 0

		Corporate Governance		23		23		- 0		- 0

		Total		3,028		471		1,347		1,210

		% of Target				16%		44%		40%



																																				Rehab & Specialist Services

																																				Acute & Community Services



 Unidentified 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	0	-27.858000000000001	32.121000000000002	0	496.25	Recurrent	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	110.747	113.39400000000001	16.885999999999999	23.158000000000001	0	 Non Recurrent 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	25.704999999999998	0	0	0	694.75	 Target 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	136.452	85.536000000000001	49.007000000000005	23.158000000000001	1191	 % Achieved Recurrently 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	1	1	0.81161873772462112	1.3256874298540966	0.3445630216091578	1	0	







Clinical

 Unidentified 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	708.61400000000003	4.4999999999999998E-2	Recurrent	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	86.662999999999997	1.111	 Non Recurrent 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	0	626.88900000000001	 Target 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	795.27700000000004	628.04499999999996	





Projected



Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	187.66	215.02099999999999	388.31900000000002	443.43600000000004	471.29400000000004	Non Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	11.807	124.955	323.45499999999998	323.45499999999998	1347.3440000000001	Forecast	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	1818.6380000000001	1991.4265714285716	2274.0414464285714	2556.6563214285716	2839.2711964285718	3121.886071428572	3404.5009464285722	3687.1158214285724	Unidentified	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	2829.0269999999996	2687.8339999999998	2316.0360000000001	2260.9189999999999	1209.52	







The acknowledgement of the fortuitus pay savings for the Rehab & Specialist Services Directorate has created the large swing this month. Whilst these need to be converted into recurrent savings, it is understood this will create the time to build up the new approach to efficiencies programmes.




The change in the approach of allocating CIPs from top slicing to trust wide schemes is now underway; however the last 2 CIP working group meetings have being cancelled due to lack of attendance (not uncommon at this timeof year) a consertive effort is required to get back on track.

It is anticipated that there is to be a further requirement for increased CIPs in H2, although the values have not yet been confirmed. At 2% circa £1m additional CIP would be required, at 1.5% it would be £0.75m. However this will be offset by the change in the Trust pressure of £1,191k which will be reviewed in light of the new NCM commissioner and actual costs of EPR / ACM.

Approval of business cases where there is no agreed funding (and the scheme was not identified in the annual planning process) will further increase the reliance on achieving increased cips.


 Corporate



Statement of Comp Income-Run Ra

				Statement of Comprehensive Income - Run Rate





				13 MONTH RUN-RATE																																						KEY INCOME AND EXPENDITURE



												Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Jan-21																						Prior Month commentary in grey

												£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

						Income from Patient Care Activities						9,611		8,901		13,382		8,490		8,457		8,513		8,492		8,589		8,423		9,606		9,873		10,085		11,129		10,737

						Other Operating Income						2,175		2,563		3,126		2,783		2,661		3,181		3,126		3,583		4,245		1,803		2,131		2,416		2,061		2,532

						Total Income						11,786		11,464		16,508		11,273		11,118		11,694		11,618		12,172		12,668		11,409		12,004		12,501		13,190		13,269



				Expenditure

						Substantive						7,624		7,792		12,169		8,180		8,259		8,365		8,227		8,208		8,775		8,180		8,147		8,313		8,449		8,254

						Bank						353		447		489		697		342		433		387		638		548		502		504		415		572		514

						Agency						588		332		379		356		266		407		473		351		380		341		425		502		287		373

						Other (Apprenticeship Levy)						31		31		32		35		34		34		35		35		36		35		35		36		28		43

						Total Pay						8,596		8,602		13,069		9,268		8,901		9,239		9,122		9,232		9,739		9,058		9,111		9,266		9,336		9,184



						Purchase of Healthcare						517		318		605		408		464		693		750		860		880		607		535		522		836		743

						Drugs						79		67		77		66		76		71		71		66		73		76		70		79		57		65

						Other non pay						1,316		1,364		2,180		1,176		1,312		1,331		1,322		1,327		1,557		1,472		1,320		1,429		906		1,292

						Total Non Pay						1,912		1,749		2,862		1,650		1,852		2,095		2,143		2,253		2,510		2,155		1,925		2,030		1,799		2,100



						Total Expenditure						10,508		10,351		15,931		10,918		10,753		11,334		11,265		11,485		12,249		11,213		11,036		11,296		11,135		11,284



				EBITDA								1,278		1,113		577		355		365		360		353		687		419		196		968		1,205		2,055		1,985



				Post EBITDA								290		354		159		358		368		363		356		690		422		380		600		1,031		1,245		1,894



				Net Surplus / (Deficit)								988		759		418		(3)		(3)		(3)		(3)		(3)		(3)		(184)		368		174		810		91





				OUT OF TOWN/PURCHASE OF HEALTH CARE  - STATISTICAL PROCESS CHART																				TOTAL INCOME & EXPENDITURE























																																										Special Cause Variation Icons



																																																				Target Icons

































Staff Costs:
Bank & Agency Staff 
(see Agency & Bank Tab)

Agency and Bank costs continue to be stable.  The combined picture across these temporary staffing solutions is that spend remains within the expected normal range.  

Non Staff Costs:
Purchase of Healthcare (Out of Town/ Out of Area)
Spend this month is £535k, a further reduction of £72k (12%) on the prior month and a continuation of the downward trend in these costs and the result of planned risk mitigation.

Specific Bid updates (impact on future income):

SCC - Social Investment Bond - Unfortunately, although this was a successful bid for the Trust, due to a series of risks and challenges, of which Covid has played a large part, the Sheffield City Council have withdrawn from this process meaning that the project will no longer continue. This is not entirely unexpected and to date, the modelling had suggested this wouldn't be financially viable at present anyway. A number of developments continue in the service of Substance Misuse and so the work done to date is not all for nothing.

NHS England - Gender Services - Our tender submission for gender identify services was successful. We await confirmation of the financial envelope for the new service, which has been delayed due to covid. 

New Models of Care - Final business case due for submission prior to go live in October 2021. Work ongoing with local partners to progress the model. The risks are around commitments to a project resource as we move into 2021/22 and as yet no funding confirmed until go live, which would be at least 6 months later.

Community Forensic
There remains a financial risk around the continuation of the current service into 2021/22 prior to any funding source coming online linked to the wider NCM programme. This service continues to work well for the service users and discussions are continuing with NHSE.
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Increase in employer pension contributions 14% to 20.3%
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		Performance by Care Group - Clinical Summary



		YEAR TO DATE: INCOME v EXPENDITURE																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS

																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC
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																																						YTD Income v Expenditure

																																								CEC		MGT		SPC

																																						YTD Actual Income		27,148,506		6,710,826		28,491,789

																																						YTD Actual Exp		27,931,173		6,589,399		29,010,176

																																						Surplus/(Deficit)		(782,667)		121,427		(518,387)

																																								-3%		2%		-2%

																																						Exp Forecast - Movement

																																								CEC		MGT		SPC

																																						Run Rate Forecast		41,896,759		9,884,098		43,515,264

																																						Org Forecast		43,614,670		10,887,714		43,552,988

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  -Vs-  STAFF IN POST (SIP) 																		Movement		1,717,911		1,003,616		37,725

																																						Movement		4%		9%		0%





																																								AFE		SIP		Under/(Over) Established

																																						CEC		830		886		(56)

																																						SPC		198		179		19

																																						CDM		907		867		40

																																						CLINICAL TOTAL		1,935		1,932		4





































YTD Actual Income	 CEC 	MGT	SPC	27148505.890000004	6710826.0800000019	28491788.769999996	YTD Actual Exp	 CEC 	MGT	SPC	27931172.52	6589398.790000001	29010175.709999993	Surplus/(Deficit)	 CEC 	MGT	SPC	-782666.62999999523	121427.29000000097	-518386.93999999762	Surplus/(Deficit)	 CEC 	MGT	SPC	-2.8829086697116764E-2	1.8094238854123444E-2	-1.8194257446756922E-2	







Run Rate Forecast	 CEC 	MGT	SPC	41896758.779999994	9884098.1850000005	43515263.56499999	 Org Forecast 	 CEC 	MGT	SPC	43614669.920000002	10887714.029999997	43552988.32	 Movement 	 CEC 	MGT	SPC	1717911.140000008	1003615.8449999969	37724.755000010133	 Movement 	 CEC 	MGT	SPC	3.9388378798947195E-2	9.2178747736635508E-2	8.6618063318255752E-4	





AFE	CEC	SPC	CDM	CLINICAL TOTAL	829.64	198.43999999999997	907.13000000000011	1935.21	SIP	CEC	SPC	CDM	CLINICAL TOTAL	885.59999999999991	178.94000000000003	867.03999999999985	1931.58	Under/(Over) Established	

CEC	SPC	CDM	CLINICAL TOTAL	-55.959999999999923	19.499999999999943	40.090000000000259	3.6300000000001091	







The main exceptions this month can be summarised as follows:
 
Out of Town: The pressure has increased by:

● £0.32m for Acute and PICU relating to adjustments in the recharge to COVID. 

● £0.40m for Rehab.  The additional funding for the high cost patient was removed, however this has now been clarified and will be reflected in the position next month.

Slippage in the Investment monies from SCCG is £0.578m, this has been deferred out until posts have been recruited to.

Unrealised CIPs of £761k have been distributed across the services based on c1%, resulting in a small gap from target. The turnover target has therefore been adjusted to mitigate this.

There is an on-going pressure of £1.13m within Medic pay budgets, mainly linked to over establishments and unfunded posts. Further work is required to develop on a recovery plan.

Cost Per Case (CPC) Income: Due to the current financial regime this is no-longer available - the long term funding strategy needs to be considered in partnership with commissioners. 

Qualified Nursing vacancy slippage stands at £0.75m, this is offset by unqualified overspends of £1.15m. Recruitment to these vacancies is critical, however it is required that this will be mitigated by a reduction in unqualified spend.

Out of Area overspend is £2.47m year to date. A paper has been approved by FPC to block purchase beds locally in order to reduce the future pressure.

• Without a mitigation plan in place to bring the overall establishment within authorised limits, the cost pressure will start to be realised as the Directorate continues to recruit into authorised vacant positions.
• The above is after adjusting the SIP figures to reflect the use of the bank staffing element.
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		Performance by Care Group - Corporate Summary
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																																								Budget		Actual								Budget		Actual										Budget		Actual								Budget		Actual
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																																						Oct		0		252						Oct		0		2,179								Oct		0		-10						Oct		0		-229

																																						Nov										Nov		       										Nov										Nov
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																																						YTD Expenditure Budget v Actual

																																								CEO		DOF		DOHR		N&P		GP		MED		Turn Over Factor

Rebecca Burrell: Rebecca Burrell:
New to Nov 20 - unsure if need to show?

																																						YTD Exp Budget		3,095,771		8,016,332		2,572,807		1,857,700		2,447,991		6,322,819		50,497

																																						YTD Exp Actual		7,536,482		8,075,251		2,615,015		1,854,083		2,542,318		6,324,272

																																						Under/(Over) Spend		4,440,711		58,919		42,208		-   3,617		94,327		1,453

																																						Under/(Over) Spend		143%		1%		2%		-0%		4%		0%



																																						Exp Forecast - Movement

																																								CEO		DOF		DOHR		N&P		GP		MED

																																						Run Rate		11,304,723		12,112,877		3,922,522		2,781,125		3,813,477		9,486,408

																																						Org Forecast		11,899,765		12,464,688		3,694,791		2,119,421		3,830,978		9,250,202

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  - V -  STAFF IN POST (SIP) - (By Budget Manager)																		Movement		595,042		351,811		-   227,731		-   661,704		17,501		-   236,206

																																						Movement		5%		3%		-6%		-31%		0%		-3%





																																								AFE		SIP		Under/(Over) Est				Last Month

																																						Chair/ CEO		28		31		(2)				37		30

																																						Clinical Strategy		1		1		0				1		1

																																						Facilities		77		72		5				80		75

																																						Finance		35.5		31.89		4				35.5		31.94

																																						HR		61.32		65.18		(4)				56.02		59.44

																																						IMST		38.2		33.11		5				36.7		31.11

																																						Nursing & Prof		53		47.07		6				49.5		36.67

																																						Perf		9		4		5				9		4

																																						PMO		0		0		0				5		5.6

																																						Strategy & Planning		10.9		9.5		1				5.54		3.9

																																						Corporate Total		315		294		20

																																						Turn Over Factor		-6		0





















The main exceptions this month can be summarised as follows:

COVID-19 expenditure continues to be monitored in the Chair/ CEO area. The expenditure this month is £75k below the fixed monthly funding of £525k and  this is mainly linked to the reduction in Out of Town beds from 7 to 5.

NHSi Back to Good spend is £324k year to date against an allocation of £500k. This is to be closely monitored to raise awareness of any concerns of potential overspends.

A few new roles have been approved but are being funded via NHSi and linked to the above back to  good programme. Theses include a new Director of Strategy and two additional roles within OD for a period of 6 months.

The only corporate pressure at present, in linked to legal fees. Legal fee's across the corporate and HR functions have increased on last year and projected at c£0.1m overspend. Elements are considered exceptional and one off linked to property sales and lease novation's along with a few isolated cases so no underlying worrying trend.

AFE	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	28.310000000000002	1	77.37	35.5	61.319999999999993	38.200000000000003	53.000000000000007	9	0	10.9	314.59999999999997	SIP	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	30.51	1	72.050000000000011	31.89	65.179999999999993	33.11	47.070000000000007	4	0	9.5	294.31	Under/(Over) Est	

Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	-2.1999999999999993	0	5.3199999999999932	3.6099999999999994	-3.8599999999999994	5.0900000000000034	5.93	5	0	1.4000000000000004	20.29	







YTD Exp Budget	 CEO 	DOF	DOHR	N	&	P	GP	MED	3095771.1999999997	8016331.9000000013	2572807.25	1857700.32	2447990.65	6322819.3200000003	YTD Exp Actual	 CEO 	DOF	DOHR	N	&	P	GP	MED	7536481.9400000004	8075251.1500000004	2615014.88	1854083.2300000002	2542317.98	6324272.0600000005	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	4440710.74	58919.249999999069	42207.629999999888	-3617.089999999851	94327.330000000075	1452.7400000002235	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	1.4344441023290095	7.3499015179248079E-3	1.6405282595499483E-2	-1.9470793868409577E-3	3.8532553218697987E-2	2.2976142864070066E-4	









Run Rate	 CEO 	DOF	DOHR	N	&	P	GP	MED	11304722.91	12112876.725	3922522.32	2781124.8450000002	3813476.9699999997	9486408.0899999999	Org Forecast	 CEO 	DOF	DOHR	N	&	P	GP	MED	11899765	12464688	3694791	2119421	3830978	9250202	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	595042.08999999985	351811.27500000037	-227731.31999999983	-661703.8450000002	17501.030000000261	-236206.08999999985	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	5.000452445909645E-2	2.8224635466206644E-2	-6.1635778586664261E-2	-0.31220972378777045	4.5682930050760561E-3	-2.5535235879173217E-2	







The Cost Improvement target of £1.3m has predominately been met;  £45k for HR remains outstanding and are currently reviewing plans to meet the gap.

Facilities: The ongoing Leaving Fulwood project continues to incur costs; due to delays with the programme this has caused higher than expected costs but can be offset from the eventual sale receipt.  The sale receipt is above the level modelled and will result in a positive cash inflow and facilitate more capital investment in our future clinical estate.

HR: the loss of HEE income created an estimated full year pressure of £118k; plans to reduce the impact have been agreed. The exit from these external courses has commenced following last months FPC decision.

IMST: have made the Cost Improvement target this year but £100k has been met non-recurrently, taking the risk forward into 2021/22.  The department also continue to have cost pressures in ICT Services for varying reasons with no plans to mitigate these as yet. Some short term relief is linked to a lot of the MITs equipment needs being funded via Covid money during 2020/21.



Effect of COVID spend.
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		Central Directorate Management																		Bank and Agency Expenditure
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		Commentary				YTD Variance				(221)		Forecast Variance				(379)

		CIP Achieved		54		CIP Outstanding		(1,617)		Cost Pressures		0		Total Financial Risk		(1,617)

















































All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.

Income (£786k) - PCMH Transformation moved from corporate to clinical this month; currently (£496k) offset with reduced pay as recruitment is still ongoing.  External contracts offset with reduced expenditure (£292k).

Pay £87k - Contracts offset with reduced income, external £174k and PCMH Transformations still recruiting £274k. Clinical outstanding CIPs (£429K).

Non-Pay (£106k) - Predominately Clinical CIPs (£182k) offset with PCMH transformation underspend £55k

Cost pressures forecast FYE -The cost pressures are based on M06 pro rata where applicable.  The main areas being, Clinical CIPs (£1,617k); Rewinding of surplus CIPS from Autism/Gender services due to new contracting arrangements (£229k); Junior Doctors & Associates pressure (£110k). offset by various n/r underspends

Forecast - The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions
.


Total Surplus/(Deficit) Position 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	-305	-348	-461	-590	-805	-221	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

£'000







Bank Staff
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Performance by Care Group 3of3

		Performance by Care Group 3 of 3





		Corporate Services (*excludes central Reserves & Budgets & GPs)																		Chair/ Chief Executive Office								YTD Variance				(66)		Forecast Variance				(113)						Corp Serv Graph Data Corp										Cumulative Corp Serv Graph Data Corp

		INSERT GRAPH																																												Budget		Actual								Budget		Actual

																																												Apr		2,099		2,367						Apr		2,099		2,367						-268

																																												May		2,065		1,452						May		4,164		3,819						345

																																												Jun		1,983		2,096						Jun		6,147		5,915						232

																																												Jul		2,044		2,398						Jul		8,191		8,313						-122

																																												Aug		1,900		1,923						Aug		10,091		10,236						-145

																				Finance								YTD Variance				(71)		Forecast Variance				(122)						Sep		1,358		1,368						Sep		11,449		11,604						-155

																																												Oct		1,863		1,885						Oct		13,312		13,489						-177

																																												Nov										Nov

																																												Dec										Dec

																																												Jan										Jan

																																												Feb										Feb

																																												Mar										Mar

																				Human Resources								YTD Variance				(60)		Forecast Variance				(103)





																																																								-122

		Corporate Services TOTAL*						YTD Variance		(177)		Forecast Variance				(303)

		CIP Achieved		475		CIP Outstanding		(143)		Cost Pressures		(281)		Total Financial Risk		(424)

																				Medical								YTD Variance				4		Forecast Variance				7







		Central - Reserves & Budgets						YTD Variance		450		Forecast Variance				771





																				Nursing & Professions								YTD Variance				16		Forecast Variance				27



		GP						YTD Variance		(15)		Forecast Variance				(26)

























Budget -vs- Actual 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2099	2065	1983	2044	1900	1358	1863	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2367	1452	2096	2398	1923	1368	1885	

£'000







Litigation & Insurance (£16k). High spend on legal fee’s predominately for healthcare cases and a particularly complex section 21A . Offset by savings in non-pay and communication £36k staffing costs. Service pressure estimated FYE (£81k).mainly linked to board pressures pay, outstanding CIPs (£6k) 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Recovery Education Unit and Psychotherapy Training (£80k); HEE have ceased funding post Q1. Discussions are currently being held within HR on other funding streams which can cover this shortfall. Work Place Wellbeing (£19k) have non recurrent  legacy pressures. Legal Fees (£16k) two long-standing cases.

Service pressure mainly linked to loss of HEE income (£266k) plans are being progressed to mitigate against this loss, legal fees, over establishments, WWB legacy issues and unachieved CIPs.(£89k)

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Movement of clinical governance reports to the Nursing Directorate created a YTD pressure of (£55k,) however the confimation of the imaging and laboratories services from STHT produced a £75k underspend on M1 - 6.
Outstanding cips of £20k are currently covered non recurrently through the underspend on pharmacy.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

September includes the movement of Clinical Governance from the Medical Directorate. CIPs outstanding FYE (£17k), plans will be developed once the teams are reviewed and appropriately funded.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.
CIPs are progressing with plans being finalised leaving £112k still to be identified - an improvement of £82k has been realised since M5. Plans are being developed to mitigate against the majority of the cost pressures. Currently HR have no confirmed plans (£281k). 
 

£2,401k Top up has been allocated to this area to deliver a break even position at M6; the forecast variance is tentative pending the rebasing of forecasts post M6 for all service lines and directorates, at this point a change in financial risk is anticipated following clarity on guidance with regards to the funding regime moving forward.   The YTD position is also driven by slippage on reserves £420k and loss of PDC income.


Ongoing cost pressure offset by the Trusts risk reserve identified within the finance plan.

The forecast is based on the current expected out-turn.

Facilities (£104k) excess spend on disposal of Fulwood. IMST N3 coin and maintenance contracts (£67k) offset by slippage on pay within the directorate. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.



Patient Care Income

		Patient Care Income





		Patient Care Income by Type																																Commentary

																		Prior Month												Annual  Budget

										In Month												Year to Date



										Plan		Actual		Variance				Actual				Plan		Actual		Variance				Plan

										£000		£000		£000				£000				£000		£000		£000



		NHS Sheffield CCG								6,898		8,240		1,342				7,094				50,619		50,804		185				94,652

		NHS England								(1,652)		(11,390)		(9,738)				2,738				1,001		0		(1,001)				4,908

		NHS Sheffield CCG (Woodland View)								218		(44)		(262)				218				1,525		1,264		(261)				2,615

		NHS Rotherham CCG								38		57		19				57				266		401		135				457

		NHS Derby & Derbyshire CCG								36		70		34				70				249		492		243				426

		NHS Doncaster								25		49		24				49				173		344		171				296

		NHS Barnsley								16		0		(16)				27				112		164		52				192

		NHSe/i Top Up								856		0		(856)								856		0		(856)				1,467

		Yorkshire & Humber LAT								10,738		12,019		1,281								10,738		12,019		1,281				9,003



		Total Fixed Value Contracts								17,173		9,001		(8,172)				10,253				65,539		65,488		(51)				114,016



		Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Patient Care Income								17,096		9,007		(8,089)				10,255				65,592		65,533		(59)				114,106





		Top 4 Commissioning Areas against Budget



		Sheffield CCG																								NHSE																				Insert Graph Data 1										Insert Graph Data 2

																																																Budget		Actual								Budget		Actual

																																														Apr		7103		7097						Apr		437		1342

																																														May		7104		7088						May		437		1251

																																														Jun		7102		7098						Jun		437		1746

																																														Jul		7250		7094						Jul		437		1632

																																														Aug		7853		7094						Aug		461		2377

																																														Sep		7311		7094						Sep		442		2738

																																														Oct		6898		8240						Oct		-1652		-11390

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

		Rotherham CCG																								Derby & Derbyshire CCG																				Feb										Feb

																																														Mar										Mar





																																														Insert Graph Data 3										Insert Graph Data 4

																																																Budget		Actual								Budget		Actual

																																														Apr		37		57						Apr		35		70

																																														May		37		57						May		35		70

																																														Jun		37		57						Jun		35		70

																																														Jul		39		57						Jul		36		70

																																														Aug		39		57						Aug		38		70

																																														Sep		38		57						Sep		36		70

																																														Oct		38		57						Oct		36		70

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

																																														Feb										Feb

																																														Mar										Mar





The temporary finance regime will operate until Month 6 of the current financial year. The operational and financial planning process for 2020/21 was suspended, as was the cost per case payment mechanism. Instead, commissioners and providers have agreed block contracts covering the period from 1st April to 30th September 2020. Funding is based on a minimum guaranteed income, calculated by NHS England and NHS Improvement, with top-ups based on additional COVID-19-related expenditure and ensuring a break even monthly position. 

The position appears skewed due to the current regime; this will be recified from Month 7 onwards once funding envelopes are understood.


Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7103	7104	7102	7250	7853	7311	6898	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7097	7088	7098	7094	7094	7094	8240	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	437	437	437	437	461	442	-1652	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1342	1251	1746	1632	2377	2738	-11390	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	37	37	37	39	39	38	38	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	57	57	57	57	57	57	57	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	35	35	35	36	38	36	36	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70	70	70	70	70	70	70	

Monthly Income £'000









CQUIN Position

		CQUIN Position





		CQUIN Summary

						%  Split		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Total		RAG 		Total Risk Identified		Percentage Risk		Risk Already Realised

		Ref		Theme				£'000		£'000		£'000		£'000		£'000		Rating		£'000		%		£'000

		CCG 5		Staff Flu Vaccinations 		30						160		160		320		G

		CCG 6		Use of anxiety disorder specific measures in IAPT		15		40		40		40		40		160		G

		CCG 7a		Routine outcome monitoring in CYP and perinatal mental health services		15		40		40		40		40		160		G

		CCG 7b		Routine outcome monitoring in community mental health services		15		40		40		40		40		160		G

		CCG 8		Biopsychosocial assessments by MH liaison services		25		67		67		67		67		266		G

				Sub-Total CCG		100		187		187		347		347		1,066

		NHSE 1		Healthy Bodyweight in adult secure MH 		100		14		14		14		14		56		G		0		0		0

		Total						201		201		361		361		1,122				0				0



		Commentary



































































CQUIN Based on 1.25% of the contract value. 

Following the national guidance on contracting and finance during COVID CQUINs hold the following caveats;

- Formal reporting against delivery is on hold however work continues in service areas to deliver

- Due to national hold on formal CQUIN Delivery no financial risk identified at this time; all funding currently rolled up into primary contrcat and block value payments.

- CCG and NHSE income is being paid based on M9 of 19/20 so the CQUIN values above are based on; 

	- CCG on CV04 20/21 Contract Value £85,355m this remains unsigned due to current finance and contracting arrangements in place nationally due to COVID 
	- NHSE on 19/20 contract Value as contract and finance negotiations on hold due to current finance and contracting arrangements in place nationally due to COVID

  

NOT APPLICABLE DUE TO CURRENT FINANCIAL REGIME



Covid

				Compile		Hide		Hide

				COVID19 - Financial Analysis

																																										Month Now		6

																																												8221		8229		8228

				2021/22 H2 Forecast Spend Per Month v NHSi Plan (Break Even)														2021 Expenditure												COMMENTARY														Covid 19		Vaccination Hub		Long Covid						Total Covid				Covid Expenditure								Covid Income

																																										Plan Income		3,298,000		- 0		- 0						3,298,000				Spend this month				158,191				Income this month				551,747

																																										Actual Income		3,245,113		332		54,968						3,300,413				YTD Spend				967,600				YTD Income				3,300,413

																																										Var		52,887		-   332		-   54,968		- 0		- 0		-   2,413				YTD Diff to Plan				2,330,400				YTD Diff to Plan				-   2,413

																																																						- 0								Favourable								Adverse

																																										Plan Pay		268,647		- 0		- 0						268,647

																																										Actual Pay		754,052		4,028		54,862						812,943				Spend last month				128,314				Income last month				549,999

																																										Var		-   485,406		-   4,028		-   54,862		- 0		- 0		-   544,296				Last Mth to this Mth				-   29,877				Last Mth to this Mth				-   1,749

																																																						- 0								Increase								Increase

																																										Plan Non Pay		281,020		- 0		- 0						281,020								-23%								-0%

																																										Actual Non Pay		154,657				- 0						154,657

																																										Var		126,363		- 0		- 0		- 0		- 0		126,363

																																																						- 0				Forecast

																																										Plan Sur/Def		2,748,333		- 0		- 0		- 0		- 0		2,748,333				Projected Spend				1,844,019				Projected Income				6,643,413

																																										Actual Sur/Def		2,336,403		-   3,696		106		- 0		- 0		2,332,813				Plan Forecast				6,596,000				Plan Income				6,596,000

																																										Var		411,930		3,696		-   106		- 0		- 0		415,520				Diff to Plan				4,751,981				Diff to Plan				-   47,413

																																																														Favourable								Adverse

																																										Total EXP		908,710		4,028		54,862		- 0		- 0		967,600								72%								-1%

																																												94%

																																																				Run Rate Forecast

																																																				NHSi Forecast



																																								Covid Forecast

																																								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21



																																												CURRENT YEAR																										PRIOR YEAR												Income		Exp

																																										Month		Original Plan Income		Income Per Month		Income Forecast CUM		Income Var		Exp Plan		Run Rate Forecast		Run Rate Forecast CUM		Exp Var		Plan Surplus		Run Rate Forecast Surplus		Surplus Var		Last Month Forecast		Forecast Move		Income/Month		Income CUM		Exp/Month		Exp CUM		Sur/Month		Sur CUM		21/22 Revised Projection		H2 Plan Exp		H2 NHSi Plan

																																								1		Apr		549,667		549,667		549,667		-   0		549,667		228,260		228,260		321,406		0		321,406		321,406		321,407		0				0		402,642		402,642		-   402,642		-   402,642		549,667		228,260		228,260

																																								2		May		1,099,333		549,667		1,099,333		-   0		1,099,333		143,555		371,816		727,517		0		727,517		727,517		642,813		-   84,705		918,473		918473.22		515,831		918,473		402,642		- 0		1,099,333		371,816		143,555

																																								3		Jun		1,649,000		549,667		1,649,000		- 0		1,649,000		157,575		529,390		1,119,609		0		1,119,610		1,119,609		964,219		-   155,391		435,733		1354206.08		435,733		1,354,206		- 0		- 0		1,649,000		529,390		157,575

				Covid - Statistical Process Chart														Covid Staff Costs Per Month												Covid Spend Split										4		Jul		2,198,667		549,667		2,198,667		-   0		2,198,667		151,704		681,095		1,517,572		0		1,517,572		1,517,572		1,285,625		-   231,947		1,139,285		2493490.76		1,139,285		2,493,491		- 0		- 0		2,198,667		681,095		151,704

																																								5		Aug		2,748,333		549,999		2,748,665		-   332		2,748,333		128,314		809,409		1,938,924		0		1,939,257		1,939,256		1,607,031		-   332,225		644,610		3138100.38		644,610		3,138,100		- 0		- 0		2,748,665		809,409		128,314

																																								6		Sep		3,298,000		551,747		3,300,413		-   2,413		3,298,000		158,191		967,600		2,330,400		0		2,332,813		2,332,813		1,928,438		-   404,375		931,230		4069330.72		931,230		4,069,331		- 0		- 0		3,300,413		967,600		158,191

																																								7		Oct		3,847,667		557,167		3,857,579		-   9,913		3,847,666		146,070		1,113,670		2,733,997		0		2,743,910		2,743,910		2,249,844		-   494,066		524,500		4593830.72		611,189		4,680,519		-   86,689		-   86,689		3,857,579		1,913,569		945,969

																																								8		Nov		4,397,333		557,167		4,414,746		-   17,413		4,397,333		146,070		1,259,740		3,137,594		0		3,155,007		3,155,006		2,571,250		-   583,757		524,500		5118330.72		451,079		5,131,599		73,421		-   13,268		4,414,746		2,859,538		945,969

																																								9		Dec		4,947,000		557,167		4,971,913		-   24,913		4,947,000		146,070		1,405,809		3,541,190		0		3,566,104		3,566,103		2,892,656		-   673,447		524,500		5642830.72		178,613		5,310,211		345,887		332,620		4,971,913		3,805,506		945,969

																																								10		Jan		5,496,667		557,167		5,529,079		-   32,413		5,496,666		146,070		1,551,879		3,944,787		0		3,977,200		3,977,200		3,214,062		-   763,138		524,500		6167330.72		322,287		5,632,498		202,213		534,833		5,529,079		4,751,475		945,969

																																								11		Feb		6,046,333		557,167		6,086,246		-   39,913		6,046,333		146,070		1,697,949		4,348,384		0		4,388,297		4,388,297		3,535,468		-   852,829		524,500		6691830.72		306,320		5,938,818		218,180		753,013		6,086,246		5,697,444		945,969

																																										Mar		6,596,000		557,167		6,643,413		-   47,413		6,596,000		146,070		1,844,019		4,751,981		0		4,799,394		4,799,394		3,856,875		-   942,520		655,247		7347078		326,475		6,265,293		328,772		1,081,785		6,643,413		6,643,413		945,969		799,899

																																														6,643,413								1,844,019				4,799,394								25,069,687		-   5,518,399		7,347,078				6,265,293				1,081,785

																																														Updated for H2								Based on Rolling Run Rate																												3,300,413		H1 Covid Income

																																																																																		3,343,000		H2 Covid Income

																																																																																		6,643,413

																																												Plan Pay		Pay Forecast		Pay Var		Non Pay Plan		Non Pay Forecast		Non Pay Var		TOTAL EXP																										945,969		Per month spend to B/E

																																								1		Apr		268,647		179,033		89,614		281,020		49,227		231,793		228,260		Includes Covid 8221, Vaccine Hub 8228 and Long Covid 8229

																																								2		May		268,647		138,117		130,529		281,020		5,438		275,582		143,555

																																								3		Jun		268,647		135,148		133,499		281,020		22,427		258,593		157,575

																																								4		Jul		268,647		128,085		140,562		281,020		23,619		257,401		151,704

																																								5		Aug		268,647		109,052		159,594		281,020		19,262		261,758		128,314

																																								6		Sep		268,647		123,507		145,139		281,020		34,684		246,336		158,191

																																								7		Oct		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								8		Nov		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								9		Dec		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								10		Jan		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								11		Feb		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								12		Mar		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																												3,223,759		1,534,231		1,689,528		3,372,241		309,788		3,062,453		1,844,019



																																												RR Projection		120,215						25,855				146,070



																																												See Covid Rolling Run Rate in TBR Workings









				Updated																										Traingulate with Covid outbreak data?										CURRENT YEAR



																														Vaccination Impact:				Current rate = 85% double jabbed - should see less staff away sick = lower costs						Staff Movements

																																										Substantive
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Comment:
    Balancing Figure		Movement		%		Bank

tc={68612C8C-89E8-405F-A5BD-5BA03B00BE81}: [Threaded comment]
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Comment:
    Pick out using Subj Desc		Movement		%		Agency		Movement		%		Total		Movement		%

																														Out of Area:				13 Days at Sandford House AW		1,654				Apr-20		257,000		257,000				- 0		- 0				- 0		- 0				257,000

																																		21 Days at Sandford House AW		2,672				May-20		-   5,000		-   262,000		-102%		170,000		170,000		0%		90,000		90,000		0%		255,000		-   2,000		-1%

																																		Looks like 1 client						Jun-20		187,000		192,000		-3840%		43,000		-   127,000		-75%		72,000		-   18,000		-20%		302,000		47,000		18%

																																								Jul-20		271,000		84,000		45%		56,000		13,000		30%		43,000		-   29,000		-40%		370,000		68,000		23%

																																								Aug-20		246,000		-   25,000		-9%		45,000		-   11,000		-20%		55,000		12,000		28%		346,000		-   24,000		-6%

																														Covid Data:				IPQR data is sporadic, can we see this anywhere else?						Sep-20		236,000		-   10,000		-4%		31,000		-   14,000		-31%		66,000		11,000		20%		333,000		-   13,000		-4%

																																								Oct-20		134,000		-   102,000		-43%		64,000		33,000		106%		24,000		-   42,000		-64%		222,000		-   111,000		-33%

																																								Nov-20		150,000		16,000		12%		64,000		- 0		0%		33,000		9,000		38%		247,000		25,000		11%

																																								Dec-20		174,000		24,000		16%		-   13,000		-   77,000		-120%		23,000		-   10,000		-30%		184,000		-   63,000		-26%

																																								Jan-21		165,000		-   9,000		-5%		41,000		54,000		-415%		20,000		-   3,000		-13%		226,000		42,000		23%

																																								Feb-21		164,000		-   1,000		-1%		40,000		-   1,000		-2%		31,000		11,000		55%		235,000		9,000		4%

																																								Mar-21		176,000		12,000		7%		43,000		3,000		8%		28,000		-   3,000		-10%		247,000		12,000		5%

																																								Apr-21		115,695		-   60,305		-34%		52,562		9,562		22%		10,776		-   17,224		-62%		179,033		-   67,967		-28%

																																								May-21		93,642		-   22,053		-19%		21,506		-   31,056		-59%		22,969		12,193		113%		138,117		-   40,916		-23%

																																								Jun-21		106,242		12,599		13%		16,808		-   4,698		-22%		12,098		-   10,871		-47%		135,148		-   2,970		-2%

																																								Jul-21		95,297		-   10,945		-10%		21,105		4,297		26%		11,683		-   415		-3%		128,085		-   7,063		-5%

																																								Aug-21		80,141		-   15,156		-16%		14,314		-   6,791		-32%		14,597		2,914		25%		109,052		-   19,032		-15%

																																								Sep-21		51,167		-   28,975				16,960		2,646		18%		55,380		40,783		279%		123,507		14,455		13%

																																								Oct-21				-   51,167						-   16,960		-100%				-   55,380		-100%		- 0		-   123,507		-100%

																																								Nov-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Dec-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Jan-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Feb-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Mar-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Total YTD		542,185						143,255						127,503						812,943





																																								Total Non Pay		£		Movement		%		which POHC		% POHC

																																								Apr		49,227						17,747		36%

																																								May		5,438		-   43,789		-89%		- 0		0%

																																								Jun		22,427		16,989		312%		4,327		19%

																																								Jul		23,619		1,193		5%		- 0		0%

																																								Aug		19,262		-   4,358		-18%		2,332		12%

																																								Sep		34,684		15,422		80%		20,533		59%

																																								Oct		25,855

																																								Nov		25,855

																																								Dec		25,855

																																								Jan		25,855

																																								Feb		25,855

																																								Mar		25,855





																																								Purchase of Health Care





																																										Current Year



																																										Plan		Projected		Var		2020/21		Yr to Yr Movement

																																						1		Apr		165,674		17,747		147,927				-   17,747		0%

																																						2		May		331,348		- 0		331,348		35,000		35,000		100%

																																						3		Jun		497,022		4,327		492,695		44,000		39,673		90%

																																						4		Jul		662,696		- 0		662,696		748,000		748,000		100%

																																						5		Aug		828,370		2,332		826,038		931,000		928,668		100%

																																						6		Sep		994,044		20,533		973,510		1,124,000		1,103,467		98%

																																						7		Oct		1,159,718		- 0		1,159,718		1,401,000		1,401,000		100%

																																						8		Nov		1,325,392		- 0		1,325,392		1,424,000		1,424,000		100%

																																						9		Dec		1,491,066		- 0		1,491,066		1,508,000		1,508,000		100%

																																						10		Jan		1,656,740		- 0		1,656,740		1,551,000		1,551,000		100%

																																						11		Feb		1,822,414		- 0		1,822,414		1,570,000		1,570,000		100%

																																						12		Mar		1,988,088		49,025		1,939,062		1,591,000		1,541,975		97%



																																										Pay		Out of Area		Other Non Pay		Total

																																								Apr-20		257,000		- 0		145,642		402,642

																																								May-20		255,000		35,000		225,831		515,831

																																								Jun-20		302,000		9,000		124,733		435,733

																																								Jul-20		370,000		704,000		65,285		1,139,285

																																								Aug-20		346,000		183,000		115,610		644,610

																																								Sep-20		333,000		193,000		405,230		931,230

																																								Oct-20		222,000		277,000		112,189		611,189

																																								Nov-20		247,000		23,000		181,079		451,079

																																								Dec-20		184,000		84,000		-   89,387		178,613

																																								Jan-21		226,000		43,000		53,287		322,287

																																								Feb-21		235,000		19,000		52,320		306,320

																																								Mar-21		247,000		21,000		58,475		326,475

																																								Apr-21		179,033		17,747		31,480		228,260

																																								May-21		138,117		- 0		5,438		143,555

																																								Jun-21		135,148		4,327		18,100		157,575

																																								Jul-21		128,085		- 0		23,619		151,704

																																								Aug-21		109,052		2,332		16,929		128,314

																																								Sep-21		123,507		20,533		14,151		158,191

																																								Oct-21		120,215		- 0		25,855		146,070

																																								Nov-21		120,215		- 0		25,855		146,070

																																								Dec-21		120,215		- 0		25,855		146,070

																																								Jan-22		120,215		- 0		25,855		146,070

																																								Feb-22		120,215		- 0		25,855		146,070

																																								Mar-22		120,215		- 0		25,855		146,070

																																								Prior Year		3,224,000		1,591,000		1,450,293		6,265,293

																																								YTD		1,534,231		44,940		264,848		1,844,019



Covid funding for H2 confirmed at £3.3m. 

Total Covid funding for the year is £6.6m, in line with H1 estimates

Covid spend trend remains low (see SPC chart), at H1 the surplus Covid funding total £2.3m, in line with estimates.

If spend remains at this level, the forecast surplus for the year is £4.8m

A draft plan submitted to NHSi reflects a break even position at the ICS request.

In order to fully spend Covid funding monthly spend would have to increase from around £150k per month to around £950k per month.

In order to break even, these funds will have to be rapidly redirected to support spend elsewhere.  












Monthly Staff Costs
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Income Forecast	
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Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









Covid Expenditure Split

Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	257000	255000	302000	370000	346000	333000	222000	247000	184000	226000	235000	247000	179033	138117.43000000002	135147.93	128084.81000000003	109052.47	123507.14999999991	Out of Area	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	0	35000	9000	704000	183000	193000	277000	23000	84000	43000	19000	21000	17747.46	0	4326.84	0	2332.25	20533.47	Other Non Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	145642.08000000007	225831.1399999999	124732.85999999999	65284.679999999935	115609.61999999988	405230.34000000008	112188.59000000008	181079.27000000002	-89387.420000000071	53286.739999999991	52320.289999999979	58474.910000000033	31480.009999999995	5438.0599999999995	18099.75	23619.369999999995	16929.45	14150.510000000009	









SPC Chart – Covid Expenditure

Actual Spend	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	402642.08	515831.14	435732.86	1139284.68	644609.61999999895	931230.34000000102	611188.58999999799	451079.27	178612.58	322286.74	306320.57	326474.90999999997	228260.75999999899	143555.49	157574.519999999	151704.18	128314	158191	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	
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2021/22 Covid Income

Income Per Month	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Exp Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	H2 NHSi Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	









2021/22 Covid Spend



Plan Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	
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H1 Surplus estimate correct at £2.3m 

H2 Surplus estimate currently £4.8m



Contracting

				CONTRACTS DASHBOARD OVER 200K: FOR THE PERIOD ENDING																				September				2020



		Ref 		Commissioner 		Service Description		Contract End Date				Monitoring Arrangements 		Risk Areas 				Contract Signature Status 20/21		Financial Schedule				20/21 Contract Value 		20/21 Forecast Budget position		Variance 



		001a		Lead Commissioner NHS Sheffield CCG		Mental Health, LD Services  and Autism Neurodevelopment 		3/31/21				Contract performance monitored through monthly reporting, CMG and CMB and Quality meetings.

Activity reporting and performance reports are shared monthly. 

Specification review underway for all services and monthly meetings set with SOMs to manage issues and risks that arise. 		Contract offer received for 20/21 but forecasting £5.5 million deficit. Ongoing negotiations with SCCG on finance position in line with national COVID finance and planning guidance. 

				Under the current finance regime due to COVID, SHSC will  continue to be paid under a block arrangement for the remainder of 20/21.  
The Trust operated under a break even regime initially for 4 months but this was then extended nationally to cover April - September.

The Trust required significant retrospective top ups due to national methodologies for the YTD in addition to full Covid top up claims.

The recent issued guidance covering October – March no longer results in a continued breakeven position. 

The Trust is submitting an operational plan covering the remainder of 2020/21. After receipt of planned central funds, the Trust is likely to be operating at significant deficit.

Whilst a slightly amended top up and fixed Covid payment will continue, the Trust will be reporting an underlying deficit. This is driven by increased OOA costs amongst other issues.

Finance gap being reviewed monitored and discussed with NHSE/I and our local commissioners.


				Associate - Sheffield City Council 								Monthly contract meetings held along with activity and performance monitoring, 		No further additional investment available from SCC for future years for STEP and BSF elements, Work ongoing internally to manage future pressure through service and staffing reviews, finance does not flow though SCCG but paid directly to SHSC by SCC. 

Case Register funding is under negotiation with SCC following un-agreed decommissioning. 

				Associate - Rotherham CCG								Quarterly meetings held with associates to review activity and service delivery. 

Activity reports are shared monthly. 

		RCCG and DCCG refusal to commissioning ATS beds has halted investment into community service. Consideration being taken as to how this investment can be sourced.

				Associate - Doncaster CCG 

				Associate - Derby and Derbyshire CCG 										Delays and waits in SAANs service causing concern and being picked up alongside the SCCG SAANs improvement work. 

				Associate - Barnsley CCG 										Due to contract value of BCCG being under the new guidance threshold of 500k income flow has been halted. Picking up impact of this with SCCG to understand how it will be funded. 

		173		NHS Sheffield		Woodland View Care Home (SCCG)		3/31/21				Monitoring arrangements picked up through SCCG CMG meetings. 		Ongoing conversations around assess to care bed use and private fee payers remains a risk and is currently being reviewed with SCCG and SCC (Risk historically underwritten by SCCG)


		30a		NHS England		Low Secure 		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		New models of care work ongoing and risks being identified through programme lead. 
Forensic pilot ends march 2021 and NCM starts Oct 2021 so finance risk for SHSC with staff in post.   

		30b		NHS England		Gender Services		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		Waiting list remains a national pressure for Gender Services, no additional investment identified by NHSE for extended delivery at this time, negotiation continues nationally on this pressure. 

		148		NHS England		APMS Contracts		3/31/21				Monitored through monthly JEB meetings. 

(Clover Group £1.59m, City Practice £347k, LCS £292K, Buchanan/ Heeley Practice c£142k. Varied as per activity out-turns)		Executive discussions ongoing with PCS to enable a clear Trust position and establish a view on continued financial risk. 
Minimum 1 year remaining – running until end of 2020/21.




		32		Sheffield Teaching Hospitals NHS FT		Community Intermediate Care Service		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance position based on actual staff in post, reconciliation completed at Q4. Potential for discussion around TUPE of staff in future. 				Awaiting signature		Negotiation				c £1,688,758		NA Based on actual 

		380		Sheffield City Council		Adults Substance Misuse Service 		3/31/25				Contract mobilisation from April 2020 and monitored through fortnightly meetings. 
Quarterly contract monitoring reporting and meetings in place. 		Finance pressure has been forecast over length of the contract and work established to mitigate this through additional investments and staffing reviews. 
Position updates being managed through BPG. 				Signed		Included				£5,219,808		WIP 		WIP 

		28		Sheffield City Council		Supply Agreement (Former S75)		3/31/21				Contract performance and staffing movements monitored through monthly contract management meetings with commissioners. 
		Forecasting 403k overspend due to agency use during COVID which will be mitigated by SCCG additional income against this contract of 400k. 				Signed		Included				c £3,032,000		WIP 		WIP 

		15		SYHA 		Provision of staff (Birch Ave)		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		SCCG have agreed with SYHA an uplifted contract value to cover the true cost of revised staffing levels and SHSC expect full cost recovery with no overspend. 				Awaiting contract		Negotiation				£2,493,000		WIP 		WIP 

		75		Guinness Northern Counties 		Buckwood View Staffing Provision		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance for 20/21 being agreed along with underspend risk share for 19/20 but was delayed due to COVID impact. 

No notice has been served to GPL by SCC for the deregistration of Buckwood.   
SCCG are now querying the appropriateness of patients transferring to supported living and need for consultation process. Further meetings are set up in relation to this and to confirm a clear time frame for deregistration. 				Negotiation		Negotiation				£1,802,871		WIP 		WIP 

		36		Yorkshire and Humber LETB		Learning and Development Agreement		3/31/21				Contract review meetings quarterly 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,380,326		WIP 		WIP 

		58		Yorkshire and Humber LETB		Psychology Regional Trainees		3/31/21				Monitoring arrangements being firmed up at present. 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,160,932		WIP 		WIP 

		324		HEE - Post Grad Level 7 courses		Recovery Education & Psychotherapy training		3/31/20				Monitoring arrangements being firmed up at present. 		Reduction in contract value by 10% from 19/20 passported into 20/21, risk share explored but not supported by HEE, ongoing work to reduce risk being led by Karen Dickinson and update position papers to BPG. 				Rolling Contract		Rolling Contract				£357,651		WIP 		WIP 





Summary of Financial Position

		Statement of Financial Position - Summary





				OPENING 2021/22		ACTUAL		MOVEMENT		YEAR END PLAN				AGED DEBT ANALYSIS

				£'000		£'000		£'000		£'000

		Non-Current Assets

		Property, Plant & Equipment (PPE)		57,810		58,877		1,067		49,384

		Intangible Assets		1,062		997		(65)		1,998

		Other Non-Current Assets		4,554		4,417		(137)		4,617

		Non-Current Assets Total		63,426		64,291		865		55,999



		Current Assets

		Receivables		3,541		4,179		638		7,699

		Cash and Cash Equivalents		62,075		61,538		(537)		55,741

		Other Current Assets		2,876		2,525		(351)		105

		Total Current Assets		68,492		68,242		(250)		63,545



		Current Liabilities

		Provisions		(613)		(416)		197		(704)

		Payables		(8,580)		(6,313)		2,267		(10,694)

		Other Current Liabilities		(5,204)		(5,984)		(780)		(29)

		Total Current Liabilities		(14,397)		(12,713)		1,684		(11,427)



		Net Current Assets/ (Liabilities)		54,095		55,529		1,434		52,118



		Total Non-Current Liabilities		(6,039)		(6,020)		19		(5,441)



		Total Net Assets		111,482		113,800		2,318		102,676

		Total Taxpayers Equity		111,482		113,800		2,318		102,676



		STATEMENT OF FINANCIAL POSITION COMMENTARY												HIGHLIGHTS FOR THE REMAINDER OF THE YEAR																								NET WORKING CAPITAL



























														Insert Graph Data

																Current		< 30 Days		31 - 60 Days		61 - 90 Days		> 90 Days

														Sep-20		3,974		188		82		20		344

														Oct-20		2,207		2176		31		61		268

														Nov-20		2,730		444		63		14		418

														Dec-20		2,289		527		23		47		273

														Jan-21		2,745		562		99		15		362

														Feb-21		2,281		480		173		85		362

														Mar-21		2,494		228		69		57		74

														Apr-21		541		17		85		48		91

														May-21		1,150		179		189		8		71

														Jun-21		5,078		597		19		66		75

														Jul-21		1,330		510		32		2		105

														Aug-21		721		207		13		6		84

														Sep-21		3489		464		30		0		77



Overall the Trust reports a healthy cash position which is in general terms a normalised position. The Trust has no working capital concerns, no debt facility, and continues to meet the Better Payment Practice Code. The Trust current ratio of current assets to current liabilities remains at  5:1 at the end of September 2021, being Cash 90% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line with the advanced relocation programme and the imminent sale of this property in the short term. The cash inflow from this transaction will take over 3 years as per on-going negotiations with the developer, being the first expected once full planning permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is also influenced by understanding the financial regime in place, specifically around income and internally the impact of the Estate's strategy in terms of capital investments and disposal of assets. Once the EPR OBC is approved this will also be fed into the LTFM.
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The Last 12 months Net Working Capital Movements
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• The new EPR which business cases is being developed, will bring a new type of Intangible asset to the Trust, which economic life migth be beyond the current 7 years life span. A review of the accouting policy will be required to reflect this accordingly. 

• The increased value of the Trust properties can be considered as "unrealised gains" until any properties are sold, which on the negative side, such increments have a direct impact on the calculation of the PDC charge, which in year 2021/22  is expected to reach £1,691k compared to £1,374k in 2020/21

• The Trust is expected to receive £1,124k of external capital funding to partly complete the work in the eradication of dormitories at MCC. Any other possibility of external funding will be an upside to the position, but none are known or pending at the reporting date.

• At the end of September 2021 the Trust reports a positive cash balance of £61,538k.

• The negative working capital balance of £6,764k is the combination of an increase in receivables and decrease of payables including Tax, NI and Pension. There are higher creditors accruals than debtors for a net balance of £4,401k.

• Overall there is a positive net working capital balance including cash of £58,774k this is after meeting the negative working capital balance of £6,764k including deferred income. 

• The Trust's high liquidity ratio of 5:1 will allow the Trust to continue without the need for any working capital loan facility in the near future while progressing the 5 years Capital Programme.  






12 Month Cash Flow LC

														12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual		2020/21		2020/21		2020/21		2020/21		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Dec-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394		(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647		(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540



		Net cash inflow/(outflow) from investing activities, Total										(2,490)		(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551		(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)



		Net Cash inflow/(outflow) from financing activities, Total										(657)		500		650		700		(68)		0		0		0		0		0		(708)		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)



		Cash and cash equivalents at start of period 										51,018		67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471

		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)

		Cash and cash equivalents at end of period										67,912		66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202



		NARRATIVE











																																								Add in figures as data labels for the cash































																																								Remove figures as it's duplicating the top table







The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block contracts, which has been a constant theme throughout the current financial year.  

A normalised cash position would have been approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital expenditure.
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																12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual				FY 2020/21		FY 2020/21		FY 2020/21		FY 2020/21		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22

												Dec-20				Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394				(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647				(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540		1,474		1,474		1,474



		Net cash inflow/(outflow) from investing activities, Total										(2,490)				(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551				(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)		665		665		665



		Net Cash inflow/(outflow) from financing activities, Total										(657)				500		650		700		(68)		0		0		0		0		0		(708)		0		0		0		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665



		Cash and cash equivalents at start of period 										51,018				67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531

		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665

		Cash and cash equivalents at end of period										67,912				66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531		54,195







Summary:

The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block
contracts, which has been a constant theme throughout the current financial year.  A normalised cash position would have been 
approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital 
expenditure.












 12 Month Cash Flow

		12 Months Cash Flow Forecast





		Cashflow as at November 2020

														Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		Cash flow as at September 2021										Prior Year		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										3,898		560		510		608		520		319		644		590		590		590		590		590		590



		Net cash generated from / (used in) operations										9,881		(2,196)		748		(1,134)		2,737		1,765		(2,302)		(960)		435		1,583		(1,717)		140		1,011



		Net cash inflow/(outflow) from investing activities, Total										(5,574)		(76)		(408)		(216)		(644)		(378)		(787)		(718)		(528)		(871)		(971)		(346)		163



		Net cash inflow/(outflow) before financing										8,205		(1,712)		850		(742)		2,613		1,706		(2,445)		(1,088)		497		1,302		(2,098)		384		1,764



		Net Cash inflow/(outflow) from financing activities, Total										2,852		0		0		0		0		0		(807)		0		825		0		0		0		(461)



		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303



		Cash and cash equivalents at start of period 										51,018		62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		63,074		60,976

		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303

		Cash and cash equivalents at end of period										62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		60,976		63,458		62,279



		NARRATIVE



















































The Trust is expected to meet its Capital Programme target of £7,707k which has been reduced by £877k to contribute with the over committed ICS's CDEL for this financial year. 

The Cash FOT has been revised in line with the results at Q2 and it is now expected to be around £62,279k by the end of March 2022.

The projected 2021/22 closing balance includes external PDC funding for the eradication of Dormitories £1,124k.

. 

Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	









Capital Programme

		Capital Programme





		Capital Resource Limit																																										Commentary

		CRL applies only to NHS Trust, (GR 18.08.20)





































		CAPITAL FORECAST 2020/21 TO 2025/26																																										POSITION SUMMARY 2021/22



				2021/22				2022/23		2023/24		2024/25		2025/26		Total Programme Forecast																												Capital Position to Date								Revised Plan				Actual		Variance

				YTD		FOT		Plan		Plan		Plan		Plan

		Category		£000		£000		£000		£000		£000		£000																														In-month spend								1,266				788		(478)		Amber

				2021/22				2022/23		2023/24		2024/25		2025/26

		ACM II		22		300		2,650		3,958		14,136		20,000		41,044																												Cumulative spend								4,470				2,509		(1,961)		Amber

		EPR		- 0		300		4,300		2,136		- 0		- 0		6,736

		Buildings		2,429		6,088		5,402		8,443		7,600		2,000		29,533																												Capital expenditure is <85% or >115% of plan for year to date																Amber

		Transport		12		280		370		- 0		30		- 0		680

		Equipment		11		50		50		50		30		- 0		180																												Capital Forecast Outturn								Plan				FOT		Variance

		IMST		35		689		949		625		497		- 0		2,760

		Total		2,509		7,707		13,721		15,212		22,293		22,000		80,933																												Cumulative spend								8,584				7,707		(877)		Green



																																												Capital expenditure is <85% or >115% of plan for year to date																Green



		CAPITAL PROJECT PORTFOLIO - YEAR TO DATE POSITION																																										NARRATIVE



































































																																																																				Business Case Status

																																																																				0		Not started (not due yet)

																																																																				0		Not started (due)

																																																																				1		Draft (SBC)

																																																																				2		OBC

																																																																				3		Approved OBC

																																																																				4		FBC

																																																																				5		Approved FBC



The current capital plan was refreshed in April 2021, however this is pre the Estates Strategy refresh, where the outcome will not be known until the end of October 2021. 

The Estates Strategy is likely to impact the forecast moving forward and Business Cases are due to go to FPC in October 2021 to prioritise LAP,CQC & S29a schemes in 2021/22 in-line within the Trust capital CDEL limit.

At the end of September 2021, the Trust reports a total Capital expenditure including accruals of £2,509k, which is £1961k below M6 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to conclude before the end of 2021/22, the potential capital receipt is above the initial forecast which is positive for cash flows to fund the ambitious five years Capital Programme.

The Trust is expecting a cash inflow of £1,124k in PDC funding  for the MCC Dormitories project. This must be fully utilised by the end of March 2022. No other further external capital funding is planned at present and no further bids are pending. We continue to explore national opportunities as these become available.


ACM II	2021/22	2022/23	2023/24	2024/25	2025/26	22.4	2650	3958	14136	20000	EPR	2021/22	2022/23	2023/24	2024/25	2025/26	0	4300	2136	0	0	Buildings	2021/22	2022/23	2023/24	2024/25	2025/26	2429	5402	8443	7600	2000	Transport	2021/22	2022/23	2023/24	2024/25	2025/26	12	370	0	30	0	Equipment	2021/22	2022/23	2023/24	2024/25	2025/26	11	50	50	30	0	IMST	2021/22	2022/23	2023/24	2024/25	2025/26	35	949	625	497	0	







Actual	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.29750982961992134	0	0.2532808398950131	0	0	0	0	0	0	0	0.87333333333333329	0	2.181818181818182E-2	0	8.8383100000000004E-5	0	YTD Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.19397116644823068	0.33333333333333331	9.1863517060367453E-3	9.0909090909090912E-2	0	0	0	0	0	0.75	0.12666666666666668	0	0.61454545454545451	0	0	0.75496688741721851	21/22 Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.50851900393184801	0.66666666666666674	0.73753280839895019	0.90909090909090906	1	1	1	1	1	0.25	0	1	0.36363636363636365	1	0.99991161689999997	0.24503311258278149	









System Finance - NOT IN JAN

		System Finance - Month 8 view (Latest intel - Source SYB ICS Health Exec Group)

																																										DO NOT REPORT SLIDE IN FEB REPORT



		REVENUE - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE















































		CAPITAL - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE











































• Please note. The ICS performance is monitored excluding some elements. (e.g.  loss of income). These figures therefore differ to those reported internal within NHS FT providers.

• Providers are £10.8m underspent at Month 8. This is largely due to activity levels lower than plan due to COVID. The adjusted position assumes annual leave accruals and non-NHS income levels as per plan. Work is ongoing to understand non-NHS income deviations to plan and the impact this has on assessment against financial performance. Until this is understood this remains a risk to system financial performance. 

• Providers that submitted deficit plans (RFT, DBTH, RDASH and SHSC) have forecast improvements to plan of £8.1m with DBTH and RDASH now forecasting a break even forecast. RFT are forecasting a deficit of £2.2m and SHSC a deficit of £1.4m a total of £3.6m. This is offset by technical surplus of £4.6m due to the adjustment for annual leave accruals and shortfall on non-NHS income leaving providers a net forecast surplus of £1.2m.



• Providers were asked to identify opportunities to utilise capital slippage and provide three year capital plans by 18 December as agreement to schemes in the current year may impact on spend in 2021/22. This is currently being analysed by the ICS finance team. If the capital limit is not spent by the system during 2020/21 this cannot be carried forward and will be permanently lost to the system.

• Collectively, as an ICS, there will be a capital control total for the ICS to manage for 20201/22. At present, provider outline plans are well in excess of this. This will be reviewed and progressed as part of planning for 2021/22.




ADMIN ONLY Date & Period Lists

		Exec Summary

		Period Ending		February 2021

		SOCI

		Current Month - 		Current Month - February 2021

		#,##0;(#,##0)





Working Capital 12Mths



								Working Capital		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

								Inventory		101		102		118		108		84		65		72		68		79		76		67		74		58		64		65		64		78

								Receivables		7,995		6,174		6,129		7,899		6,481		8,720		7,026		4,720		5,393		5,812		6,350		7,132		6,271		8,862		6,477		4,408		6,627

								Payables		-17,296		-16,417		-15,751		-16,974		-16,228		-21,721		-21,685		-21,875		-20,741		-21,012		-13,784		-12,041		-10,478		-10,818		-13,593		-13,392		-12,298

								Provisions		-1,123		-1,113		-1,103		-1,107		-1,398		-1,403		-1,399		-1,468		-1,463		-1,452		-1,387		-1,329		-1,332		-1,327		-1,275		-1,059		-1,171

								Net Working Capital (excluding cash)		-10,323		-11,254		-10,607		-10,074		-11,061		-14,339		-15,986		-18,555		-16,732		-16,576		-8,754		-6,164		-5,481		-3,219		-8,326		-9,979		-6,764

								Net Working Capital (including cash)		47,801		47,846		47,968		48,252		48,363		48,221		48,760		49,357		50,595		51,704		53,321		54,199		55,732		57,252		54,758		54,811		58,774

								Cash		58,124		59,100		58,575		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		65,538



The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s









RISK RATINGs 21-22

				Compile						HIDE				HIDE		HIDE

				Sheffield Health and Social Care NHS Foundation Trust (SHEFFIELDHEALTH / TAH)														TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

				ERROR:#VALUE!

		1		Capital service metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

		HIDE		Interest expense on overdrafts and working capital facilities				+																																																																						PRR0005		Balance

		HIDE		Interest expense on bridging loans				+																																																																						PRR0010		Balance

		HIDE		Interest expense on non-commercial borrowings				+																																																																						PRR0015		Balance

		HIDE		Interest expense on commercial borrowings				+																																																																						PRR0020		Balance

		HIDE		Interest expense on finance leases (non-PFI)				+																																																																						PRR0025		Balance

		HIDE		Interest expense on PFI leases & liabilities				+																																																																						PRR0030		Balance

				Finance costs (excl non-operating PFI costs)				+																																																										0		0								0		PRR0035		Balance

				PDC dividend expense				+																																																										141		141								0		PRR0040		Balance

				Non-operating PFI and LIFT costs (e.g. contingent rent)				+																																																																				0		PRR0045		Balance

				Loans from Department of Health and Social Care - repaid				+																																																																				0		PRR0050		Balance

				Other loans repaid				+																																																																				0		PRR0055		Balance

		HIDE		Repayment of non-commercial loans 				+																																																																						PRR0060		Balance

				Capital element of finance lease rental payments				+																																																																				0		PRR0065		Balance

				Capital element of PFI, LIFT and other service concession payments				+																																																																				0		PRR0070		Balance

				Public dividend capital repaid				+																																																																				0		PRR0075		Balance

				Capital service, total 				+				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		141		141		0		0		0		0		PRR0080		Balance

				Revenue available for capital service:

				Operating surplus / (deficit)				+/- 																																																										560		560										PRR0085		Balance

				Add back depreciation and amortisation				+/- 																																																										255		255										PRR0087		Balance

				Add back all I&E impairments / (reversals)				+																																																										0		0										PRR0090		Balance

				Charitable & other donations / grants income				-																																																										0												PRR0092		Balance

				Finance income				+ 																																																										0		0										PRR0094		Balance

				Revenue available for capital service				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		815		815		0		0		0		0		PRR0096		Balance

				Capital service cover metric								0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		5.780		5.780		0.000		0.000		0.000		0.000		PRR0100		Balance





		2		Liquidity metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Total current assets				+																																																										67,569		67,569										PRR0105		Balance

				Less total current liabilities				-																																																										(12,601)		(12,601)										PRR0106		Balance				0		For FRR purposes, DHSC interim loans re-classified as 'current' due to changes in the cash regime are excluded

				Less inventories				-																																																										(74)		(74)										PRR0107		Balance

				Less non-current assets held for sale				-																																																										0		0										PRR0108		Balance

				Less PFI prepayments related to lifecycle assets, current portion				-																																																												0										PRR0109		Balance

				Less derivatives and embedded derivative assets, current portion				-																																																												0										PRR0110		Balance

		HIDE		Financial assets available for sale				-																																																																						PRR0111		Balance

		HIDE		Current assets held for sale by charitable funds				-																																																																						PRR0112		Balance

		HIDE		Current liabilities held for sale by charitable funds				+																																																																						PRR0113		Balance

				Working capital balance				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,894		54,894		0		0		0		0		PRR0114		Balance

				Operating expenses				-																																																										(2,011)		(2,011)										PRR0115		Balance

				Add back: Amortisation				+																																																										18		18										PRR0116		Balance

				Add back: Depreciation				+																																																										255		255										PRR0117		Balance

				Add back: Impairments				+/- 																																																										0		0										PRR0118		Balance

				Operating expenses before depreciation, amortisation & impairments				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,738)		(1,738)		0		0		0		0		PRR0119		Balance

				Liquidity metric				+/- 				0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		11,559.956		11,559.956		0.000		0.000		0.000		0.000		PRR0120		Balance





		3		I&E Margin metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Adjusted financial performance surplus/(deficit)				+/- 																																																										560		560										PRR0124		Balance

				Turnover				+ 																																																										10,072		10,072										PRR0126		Balance

				I&E margin metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		5.60%		5.60%		0.00%		0.00%		0.00%		0.00%		PRR0130		N/A





		4		I&E margin: distance from financial plan								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		Subcode

		HIDE		Plan I&E Margin (excl. PSF, FRF and MRET funding)				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		(4.50%)		(7.20%)		(2.70%)		0.00%		0.00%		0.00%		PRR0133		N/A

		HIDE		I&E margin based on control total (excl. PSF, FRF and MRET funding)				%																																																																						PRR0136		N/A

				Distance from financial plan				%												0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%						0.00%				PRR0141		N/A





		5		Agency metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Agency staff, total 				+																																																																						PRR0143		Balance

				Updated agency ceiling				+																																																																						PRR0146		Balance

				Agency metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		PRR0150		N/A



		6		Finance and use of resources rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		4/30/21		4/30/21		4/30/21		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Capital service cover rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0160		N/A

				Liquidity rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0170		N/A

				I&E margin rating				+				1				1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		1		1				2		2				PRR0180		N/A

				I&E margin: distance from financial plan				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0190		N/A

				Agency rating				+				2				2		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0200		N/A



		7		Overall finance and use of resources risk rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance
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						CIP PERFORMANCE


						Care Group			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Clinical			1,453			117			627			709


						Reserves			1,191						596			596


						Strategy & Estates			136			111			26			- 0


						Director of Finance			86			113			- 0			- 0


						Nursing & Professions			52			52			- 0			- 0


						People			49			17			- 0			- 0


						Medical			38			38			- 0			- 0


						Corporate Governance			23			23			- 0			- 0


						Total			3,028			471			1,249			1,305


						% of Target						16%			41%			43%








						Clinical Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Acute & Community Services			795			87			- 0			709


						Rehab & Specialist Services			628			1			627			0


						Central Management			30			30			- 0			- 0


						Total			1,453			117			627			709


						% of Target						8%			43%			49%








						Corporate Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Medical			38			38			- 0			- 0


						Nursing			52			52			- 0			- 0


						Special Projects & Facilities			136			111			26			- 0


						Finance			86			113			- 0			-   28


						People			49			17			- 0			32


						Corporate Governance			23			23			- 0			- 0


						Reserves			1,191			- 0			596			596


						Total			1,575			354			621			600


						% of Target						22%			39%			38%











Sheet2


			Clinical Split


						Central Management			Acute & Community Services			Rehab & Specialist Services


			No Plan			- 0			709			0


			Identified Recurrently			30			87			1


			Non Recurrent			- 0			- 0			627


			Target			30			795			628


						Medical			Nursing			Special Projects & Facilities			Finance			People			Corporate Governance			Reserves


			No Plan			- 0			- 0			- 0			-   28			32			- 0			596


			Identified Recurrently			38			52			111			113			17			23			- 0


			Non Recurrent			- 0			- 0			26			- 0			- 0			- 0			596


			Target			38			52			136			86			49			23			1,191
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Care GroupTarget


Identified 
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Recurrent


No Plan


£'000£'000£'000£'000


Clinical1,453                   117                       627                       709                       


Reserves1,191                   596                       596                       


Strategy & Estates136                       111                       26                         -                       


Director of Finance86                         113                       -                       -                       


Nursing & Professions52                         52                         -                       -                       


People49                         17                         -                       -                       


Medical38                         38                         -                       -                       


Corporate Governance23                         23                         -                       -                       


Total3,028                   471                       1,249                   1,305                   
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== Cash Balance 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
——Plan 49,013 49,013 51,531 51,178 52,045 50,103 54,625 52,456 53,374 63,808 59,995 54,103 51,616 50,013 49,304 50,847 51,126 52,096 51,806 52,471 52,202
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e:‘::::‘:::m"::::.:l':‘::::g Adjusted FOT plan for allowable elements
Plan Actual Plan Actual
Organisation (adjusted) |(adjusted)| Variance | | (adjusted) | (adjusted) | Variance
£m £m £m £m £m £m

NHS Sheffield CCG 3.0 3.0 0.0 3.0 3.0 (0.0)
Sheffield Teaching Hospitals NHS Foundation Trust 8.1 11.9 3.8 2.8 2.8 0.0
Sheffield Health and Social Care NHS Foundation Trust (0.9) 0.7 1.6 (3.9) (1.4) 2.5
Sheffield Children's NHS Foundation Trust 2.3 2.9 0.6 0.2 0.2 0.0
Sheffield Total 12.4 18.4 6.0 2.2 4.7 2.5
NHS Doncaster CCG 0.0 0.0 (0.0) (0.0) (0.0) (0.0)
NHS Bassetlaw CCG 0.0 (0.0) (0.0) (0.0) 0.0 0.0
Rotherham Doncaster and South Humber NHS Foundation Trust 0.2 1.8 1.6 (1.6) 0.0 1.6
Doncaster And Bassetlaw Hospitals NHS Foundation Trust 1.3 4.1 2.8 (2.3) 0.4 2.8
Doncaster and Bassetlaw Total 1.5 5.9 4.3 (3.9) 0.4] 4.4
NHS Barnsley CCG (0.0) (0.0) 0.0 (0.0) 0.0 0.0
Barnsley Hospital NHS Foundation Trust 2.6 2.3 (0.3) 1.3 1.3 (0.0)
Barnsley Total 24 24 (0.3) 1.3 1.3 (0.0)
NHS Rotherham CCG 0.0 0.0 0.0 (0.0) (0.0) 0.0
The Rotherham NHS Foundation Trust 1.3 2.0 0.7 (3.4) (2.2) 1.2
Rotherham Total 13 2.0 0.7] (3.4) (2.2) 1.2
South Yorkshire and Bassetlaw ICS Total 17.6) 28.7] 10.8, (3.9) 4.2] 8.1
Commissioner Total 3.0 3.0 (0.0) 3.0 3.0 (0.0)
Provider Total 14.9 25.6 10.8 (6.9) 1.2 8.1
South Yorkshire and Bassetlaw ICS Total 17.9| 28.6| 10.8| (3.9) 4.2 8.1
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Executive Summary OLD

		Executive Summary







		Executive Summary: 				February 2021														RAG ratings are based on assessment of the risks around delivery of forecast out-turn  or achievement of Target (Agency and CIP).

																												G		A		R
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		Single Oversight Framework - Use of Resources																		Agency Cap												R

		Metric				Definition						YTD Plan		YTD Actual		Annual Plan

		Capital Service Capacity				Degree to which the provider's generated income covers it's financial obligations

		Liquidity				Days of operating costs held in cash or cash equivalent's forms, inc wholly committed lines of credit available for drawdown

																				Cost Improvement Programme												R

		I&E Margin				I&E Surplus or Deficit as a proportion of total revenue

		Distance From Financial Plan				Year to Date I&E Surplus/ Deficit compared to YTD plan

		Agency Spend				Distance from Provider's cap

		Rating for Use of Financial Resources







																Can Move text box into frame



As at August, the current position is breakeven in line with all other Trusts under the Temporary Covid 19 Financial regime. This position is not expected to change until after Month 06.

The largest financial risk to the Trust at present is the uncertainty of the temporary funding regime for the remainder of 2020/21; primarily due to the shortfall against new investments for which funding was expected in 2020/21; the achievement of any residual CIPs once the temporary regime has ended; and the inherent uncertainty over capacity and demand in a surge situation.  The Trust continues to review strategies to moderate or mitigate these risks.

The current block payments from our primary commissioner Sheffield CCG are c.£5m less than our previous contract offer due to the temporary finance regime. Various new Mental Health Investment Standards (MHIS) and Long Term Plan (LTP) investments have already been mobilised with the funding now being withheld. (Primary Care Mental Health and further perinatal expansion are two examples). 
 
As a Trust we continue to bear service pressures driven by a combination of volume and acuity that are arising from high occupancy and increased observations; the Trust also expects a surge due to COVID-19. Whilst some service pressures have been mitigated in part through investment during 2019/20, there remains select areas of pressure within the system that are currently under review.  The underlying position is primarily supported by in year staff turnover savings.
 
The Purchase of Healthcare (Out of Town/ Out of Area) expenditure continues to significantly exceed planned levels due to delays in repatriation, increased acuity and high occupancy on wards.


The funding gap reported for M5 is £1.740m, after accounting for the COVID- 19 reimbursement of £3.132m.  The costs related to COVID-19 are being routinely monitored and are fully auditable. An assessment has been conducted to review the impact of the significant increase in the out of town pressure as a result of decisions made to send people out of town due to ensuring the segregation of patients (COVID response) and also to manage increased demand.

The Trust’s cash balance for the period ending August 2020 was £58.326m. which was £6.281m above the expected balance. However, this position is primarily due to COVID-19 finance arrangements, a normalised cash position would have been c.£51.595m. The Cash FOT will be undoudtedly impacted by imminent capital slippages in 2020/21, with the potential of external funding for backlog maintenance and the new EPR to enhance the position further.

The original Capital Programme of £14.558m has been increased by £899k totalling £15.457m to include "bancklog maintenance shcemes". However, the FOT is being revised due to on-going delays with two major schemes such as the ACM II, and  the new EPR (Insight II). The YTD expenditure at the end of the period amounts to £606k. which is £154k behind plan as majoritiy of the expenditure is expected between Q3 and Q4. New schemes to address backlog maintenance have been incorporated which are due to be funded centrally to address on-going issues at MCC and Grenoside Grange mainly.


The current cap is £3,165 FYE; if we continue at the same run rate we will over spend  by £1,282 (41%) above the target. Whilst it is expected that the COVID costs will reduce, it is not yet clear if the increase in acuity, gaps in recruitment along with various service starting BAU will have a similar adverse effect.

The programme is not being reported through our regulators between M1-M6 for all CCG commissioned services; however, it must be noted that only the tariff-based element of the Cost Improvement Programme (CIP) via our CCG contracts fall into this category; CIPs driven by inflation pressures, internal Capital and revenue investment decisions still stand. 
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		Performance Indicator								Narrative

		1		Suplus/(Deficit)		Current Month		Prior Month

				Covid-19 reimbursement		£931k		£645k

				Top-up		£2,402k		£1,740k

				Reported Position		£0k		£0k

						Year to Date		Forecast  20/21

		2		Agency Cap		£2,233k		£4,468k

		3		Cash		£62,560k		£47,644k

		4		Efficiency Savings      (Cost Improvement)		£315k		£783k

		5		Capital		£1,026k		£6,449k

		6		Better Payment







The September position is break-even, after accounting for technical adjustments for Donated Asset Depreciation - this position is in line with all other Trusts under the Temporary Covid-19 Financial regime. This will change from M7 (October) onwards.

To date, the Trust has claimed significant retrospective Top-up against the current regime totalling £7,565k; this has seen a further adverse shift in Month 6 costs.  The adverse movements are primarily against the PPE recharge charge from STHT £305k attributed to COVID 19 recharge. The realisation of the Medical pay award £194k along with further recruitment into the Mental Health Investment Standards (MHIS) projects.

The September financial performance has seen an increase in the Out of Area (OOA) activity, reporting £880k compared to £860k for the previous month - this is currently the primary financial risk.  The actual costs in this area total £4.4m compared to an original budget of £0.792m.  This increased activity is driven by four key factors: 

• Dormitory closure and eradication programme linked to CQC Inadequate rating and agreed action plans. (This is non-recurrent but will be an issue all year through to the first half of 2021/22)
• A mix of Covid related delivery issues (inability to flex beds, use surge capacity and the need to segregate patients). 
• Staffing and patient safety issues (Likely to be short term and in part PICU focused where 2 further beds have been closed) 
• Increased length of stay across primary Inpatient areas for which the Trust is working to address.
 
Looking forward, the first indications for M7 to 12 is a forecast deficit of £4.558m. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions; this forecast includes confirmed funding of £4.902m for MHIS, £1.923m for Top-up and £3.147m for COVID.  The deficit mainly comprises of the following:

• The impact of increasing levels of out of town £1.6m
• Increase in capital charges £1.2m
• COVID-19 shortfall against funding £0.8m
• Loss of income (interest - due to economic factors affecting interest rates, CPC - due to financial regime) £0.6m 

The cash balance at the period end was £62,560k, which was £7,935k greater than expected; this position is primarily due to Covid-19 finance arrangements, a normalised cash position would have been c.£51,549k. This is also affected by capital slippages. The overall Capital Programme is expected to suffer c£9,000k+ of slippage in 2020/21. The Trust will receive external funding 
for backlog maintenance and the Dormitories schemes to enhance the position further.  The Cash forecast outturn has improved in line with better I&E performance and it is expected to be c£47,644k.

The annual agency ceiling cap is £3,165k; the current assumption is a pro-rota forecast based on the Month 1 to 6 cost base. Initial expectations were that costs associated with the Covid-19 response would start to decline, however, the surge in infections in the workplace along with gaps in recruitment, mobilisation of services back to BAU and the anticipated 2nd wave of COVID-19 may have a further adverse affect. NHSi have suspended Agency oversight and added restrictions during Covid, therefore the Trust does not need to adjust practice in terms of additional pressures linked to now being in financial distress, therefore routine Exec level authorisation can continue.
 

The current Capital Programme 2020/21 remains with a FOT of £6,449k at the end of October 2020.  The YTD expenditure amounts to £1,026k and includes initial works for the Dormitories    project of £300k, this expenditure is in relation to designs fees and initial conversion works. Although major slipagge is expected with the ACM II, its current YTD expenditure adds to £200k in relation to staff costs involved in the reconfiguration of the project. The majority of the expenditure is expected between the end of Q3 and Q4 as business cases and tendering process are in     their final stages. Critical  backlog maintenance is due to start soon which will be funded centrally, SHSC will receive £899k for this purpose to address on-going issues at MCC and Grenoside Grange. 
Finance will work with colleagues across the Trust to revise the forecast out-turn in line with strategic priorities to ensure effective use of available resources.

Although the programme is not being reported through our regulators between Month 1 to 6 for all CCG commissioned services, as a Trust we continue to pursue the Cost Improvement Targets which have been driven by inflation pressures and internal Capital/Revenue investment decisions.  A focus group will look further into large schemes of opportunities in Quarter 3.

The achievement of the programme recurrently is a fundamental assumption in the current financial operating strategy, in that this underpins our ability to achieve a breakeven position in year and so sustainability in future years.  Therefore, the non-achievement of target and any residual non-recurrent balances, carry forward into the following year, unless directly funded by commissioners.
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																																						Income and Expenditure Commentary 



																Prior Year In Month												Prior Year YTD						Annual NHSi
Plan

								Current Month - February 2021												Year to Date



								Plan		Actual		Variance				Actual				Plan		Actual		Variance				Actual						Plan

								£000		£000		£000				£000				£000		£000		£000				£000

				Income

						Income from Patient Care Activities		10,141		9,606		(535)				8,379				61,105		60,570		(535)				57,297

						Other Operating Income		1,941		1,803		(138)				2,181				21,520		21,382		(138)				13,717

						Total Income		12,082		11,409		(673)				10,560				82,625		81,952		(673)				71,014						0



						Substantive		8,816		8,180		(636)				7,577				58,830		58,194		(636)				52,555

						Bank		549		502		(47)				370				3,594		3,547		(47)				2,872

						Agency		458		341		(117)				270				2,691		2,574		(117)				1,960

						Other (Apprenticeship Levy)		35		35		0				31				244		244		0				214

						Total Pay		9,858		9,058		(800)				8,248				65,359		64,559		(800)				57,601						0



						Purchase of Healthcare		874		607		(267)				428				4,929		4,662		(267)				2,374

						Drugs Costs		70		76		6				75				493		499		6				470

						Other non pay		1,523		1,472		(51)				1,598				9,548		9,497		(51)				7,223

						Total Non Pay		2,467		2,155		(312)				2,101				14,970		14,658		(312)				10,067						0



						Total Expenditure		12,325		11,213		(1,112)				10,349				80,329		79,217		(1,112)				67,668						0



				EBITDA				(243)		196		439				211				2,296		2,735		439				3,346						0



				EBITDA as % of Income				-2.01%		1.72%		-65.23%				2.00%				2.78%		3.34%		-65.23%				4.71%						ERROR:#DIV/0!																																										Insert Graph Data

																																																																														Budget		Actual

				Post EBITDA																																																																								Apr		0		0

						Depreciation		303		295		(8)				238				2,001		1,993		(8)				1,514																																																May		0		0

						Interest (Receivable)/ Payable		0		0		0				(36)				(1)		(1)		0				(184)																																																Jun		0		0

						PDC dividends payable/ refundable		143		85		(58)				56				1,003		945		(58)				1,079																																																Jul		0		0

								446		380		(66)				258				3,003		2,937		(66)				2,409						0																																										Aug		0		0

																																																																												Sep		0		0

				Net Surplus/ (Deficit)				(689)		(184)		505				(47)				(707)		(202)		505				937						0																																										Oct		-686		-181

																																																																												Nov

				Technical Adjustments				3		3		0				3				21		21		0				(214)																																																Dec

																																																																												Jan

				NHSI Control Total Surplus/ (Deficit)				(686)		(181)		505				(44)				(686)		(181)		505				723						0																																										Feb

																																																																												Mar



				In Month Performance against Budget







































Income:
The mechanism to calculate the NHS plan to our plan is understated by £154k YTD; the variance to our plan is £6,740k. Which is predominately £2,401k to break even the Trust; £4,069k COVID-19. 

Pay:
The mechanism to calculate the NHS plan to our plan is understated by £1,269k YTD ; the variance to our plan is £2,734k. The main pressures are Covid accounting for £1,860k Provision for organisational change £288k, G1 £323k

Non-Pay:
The mechanism to calculate the NHS plan to our plan is understated by (£1984k); the variance to our plan is (£4,106k). The leading contributors to this adverse position are (£2,209k) COV 19 including (£2,210k) OOT offset by general non pay slippage.

Post EBITDA:
Depreciation and PDC increased due to PDU capitalisation with effect from 1 April 2020. Loss of interest income in year will continue to be a pressure; previous year income was £322k.






In Month Performance against Budget

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-686	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-181	

Monthly Surplus/ (Deficit) £'000
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		PERFORMANCE INDICATORS										NARRATIVE						Last Month:

						Annual Plan		Year to Date		Forecast  20/21

						£000s		£000s		£000s

		1		Reported Surplus/ (Deficit) Position 		0		2,318		2,483

		2		Covid-19 		6,596		968		5,721

		3		Agency		- 0		2,959		4,721

		4		Cash		62,279		61,538		62,075

		4		Efficiency Savings 		3,028		1,818		638

		5		Capital		7,707		2,509		7,359

		6		Better Payments Practice Code (BPPC) -  % of bills paid in target		by number		99.1%

						by value		99.5%











The position at Month 4 (M4) is a surplus of £1,636k.  This is the surplus after technical accounting adjustments. The in-month reported surplus of £379k is in line with M1-M3 run rate. 

Previously reported drivers regarding Mental Health Investment Standard (MHIS) expenditure slippage and Covid underspend continue to influence the year-to-date bottom line. Continued overspends on Out-of-Area (OOA) commissioned beds is the third significant influencer in the M4 position.

MHIS funding has been flat profiled (equal 12ths) in the Plan, although recruitment activity is ramping up steadily as the year progresses. The £825k YTD underspend is forecast to be absorbed in H2. Covid-19 YTD underspend of £1.5m at Month 4 is consistent with a continuing monthly underspend of circa £380k/mth within this financial year. The H1 out-turn position is forecast to be circa £2m underspend.Year to date OOA placement costs of £2.2m are £1.1m higher than plan and off-set some of the gains in MHIS slippage and Covid-19 underspend.

The Trust has reported a forecast surplus for H1 of £1.2m, a £500k increase on M3's forecast out-turn of £0.7m. This has potential to grow further (up to £2m), if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non- recurrent improvement projects. This includes digital, IMST and environmental works of an estate nature. We are also anticipating some extraordinary exit costs and further increases in OOA costs linked to ward closures for CQC remediation works. Procurement activities continue to secure capacity for 12 additional beds for 12 months from August 2021.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£1,482k) relating mainly to the expanded scope of dormitory works and new HQ.  Forecast spend has been reduced to £7,707k.

Over the next month we will commence working up the H2 Plan refresh in advance of receipt of the NHSI timetable; identifying new cost pressures, further investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a balanced position for the Trust at the end of March 2022.




 

The position at Month 3 (M3) is a surplus of £1,266k.  This is the surplus after technical accounting adjustments.

Drivers remain lower than planned pay against Mental Health Investment Standard (MHIS) funding and Covid funding.  This is the result of full year funding being provided despite anticipated recruitment lead times.  

This month the Trust has moved away from reporting a break even position at the end of the year to focussing on a more realistic forecast from quarter one as agreed. This is reporting a surplus at H1 of c£0.7m, but remains cautious due to wider system impact. This is likely to be higher, if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non recurrent improvement projects. This includes, digital, IMST and environmental works of an estate nature. We are also anticipating a few exit costs and potential further increases in OOA commissioned beds linked to ward closures.

The focus remians on the H1 position at present, as beyond this there is significant uncertainty on the level of funding available in H2.  This has potential to materially alter the Trusts final H2 position. We also anticipate the bulk of the run rate cost increase to be during H2, given much of the investment funding was agreed as late as May and recruitment lead times.

Cost Improvement Plans identified have increased at Month 3.  Of the £1.8m assigned to directorates, 21% (£388k) has been identified recurrently and progressed via the full QEIA process. The bulk of the outstanding element remains within the clinical directorate.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£674k) relating to the expanded scope of dormitory works.  Forecast spend at present remains in line with plan at £8,584k.
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				MHIS Funding 2021/22																										NARRATIVE



























































		NHSI REPORTED POSITION - INCOME & EXPENDITURE SUMMARY		INCOME & EXPENDITURE SUMMARY																										DIRECTORATE - YEAR TO DATE EXPENDITURE



								H1 POSITION

								H1 Plan		H1 Actual		H1 Variance 																								Trust Wide		Clinical 		Corporate 		GP Surgeries		Medical		Central Budgets		Central Reserves

								£000		£000		£000		%																						£000		£000		£000		£000		£000		£000		£000				Check Totals

				Income				71,028		72,858		1,830		3%																		Pay		Plan		55,829		42,365		8,787		0		4,416		(734)		997				0				Bfig -9 on Central Budgets

																																		Actual		56,033		42,474		8,378		7		5,173		(49)		50				0

				Pay				55,829		56,033		204		0%																				Var		(204)		(109)		408		(7)		(758)		(685)		947

				Non Pay				12,848		12,156		(692)		(5%)

				Total Expenditure				68,677		68,189		(488)		(1%)																		Non Pay		Plan		12,848		6,525		5,709		0		837		(146)		(78)				(0)				Bfig 16 on Clinical

																																		Actual		12,156		9,250		4,023		2		706		(1,855)		30				(1)

				EBITDA				2,351		4,669		2,318																						Var		692		(2,724)		1,686		(2)		132		1,709		(107)

				Post EBITDA				2,369		2,351		(18)

				Surplus after adjustments				0		2,336		(2,336)

																																KPI's

																																OOT		Plan		4,344																(1,644)

				KPI's																														Actual 		4,769																(1,810)

				Out of Town (OOT)				4,344		4,769		(425)		(10%)																				Var		(425)		(2,002)		(325)		0		(74)		2,025		116

				Agency				2,700		2,959		(259)		(10%)

				Covid				3,298		968		2,330		71%																		Agency		Plan		2,700		299		260		0		0		2,025		116				(0)				Bfig -10 on Central Budgets

				CIPs				1,514		1,818		(304)		(20%)						NEED CIPS UPDATE														Actual 		2,959		2,301		585		(0)		74		0		0				0

																																		Var		(259)		(2,002)		(325)		0		(74)		2,025		116



				See right for Directorate split

				Key Ratios																										Key Ratios

				Pay % of Total Costs				81.3%		82.2%																				Pay % of Total Costs						82.2%		82.1%		67.6%		75.0%		88.0%		2.6%		62.8%

				Agency % of Staff Costs				4.8%		5.3%																				Agency % of Staff Costs						5.3%		5.4%		7.0%		-4.2%		1.4%		0.0%		0.0%

				OOT % of Non Costs				33.8%		39.2%																				OOT % of Non Costs						39.2%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





				TO DO/TO LOOK AT:



				PLAN				Forecast Tab completed by Kev - indicates that the Plan Values have changed.																								See M6 Pay file TBR workings

								But it's unclear where the workings are to support  this

								Need the granular detail so it can support alternative view of the data but still triangulate

								Have left profiled plan at linear level - but now no workings to support the split at Directorate level



































At Month 5, the Trust has an adjusted surplus position of £1,830k (£1.8m).  The Trust has revised the forecast for H1 to show a surplus of £1,815k (£1.9m).  The increased surplus reflects the continued low levels of spend on Covid and MHIS investments.

Much remains unchanged between M4 and M5, with Covid-19 underspends alongside MHIS slippage having the most significant impact on the Trust's  financial position.  Covid-19 underspends YTD total £1,939k (£1.9m) as costs remain at low levels.  See "Covid" Tab for more detail.  

The graph opposite details the level of slippage on MHIS investments and demonstrates how significant this is.  The forecast surplus for the year stands at £1.78m at present.  This incorporates substantial pay cost increases in IAPT and Perinatal from October onwards, as recruitment isexpected to be converted to staff in post.

Agency and Out of Area placements remain signficant risks to the Trusts underlying position.  

The impact of Estates work on Out of Area placements is now being managed by the block booking of 12 acute beds.  This provides some control and certainty around these costs.  Agency costs remain consistently above the 2 year average, reflecting issues in recruiting and retaining nursing staff.  See Risk and Reward Tab for detail.
 







Original Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3639	1412	845	0	Current Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3584	1291	974	48	Full Year Forecast	Acute	Rehab 	&	 Spec	Overheads	CIP	2615.468427888889	1104.8230511952381	1031.1600000000001	43.146000000000001	YTD Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	1792	645.5	487	24	Actual	Acute	Rehab 	&	 Spec	Overheads	CIP	1098.9435061555555	333.54283599999997	515.58000000000004	21.573	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	693.0564938444445	311.95716400000003	-28.580000000000041	2.4269999999999996	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	968.53157211111125	186.17694880476188	-57.160000000000082	4.8539999999999992	
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		Forecast																																																																				Months remaining				6

																																																		This is currently the PLAN on ledger



										Prior Year				Actual																										H1 Out-turn 		H1 Plan		Variance						YTD

														Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

										£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000						UPDATE EACH MONTH																								YTD		2%		3%		5%		5.5%		7%

		Income																																																																				Av Income PCM				12,143

				Income from Patient Care Activities						118,174				10,072		9,691		10,586		10,296		10,219		12,110																62,974		61,320		1,654						62,974				Income from Patient Care Activities																Average Spend PCM				11,365		11,592		11,706		11,933		11,990		12,160

				Other Operating Income						35,537				1,726		1,579		1,634		1,711		1,723		1,511																9,884		9,708		176						9,884				Other Operating Income																Post EBITDA				392

				Total Income						153,711				11,798		11,270		12,220		12,007		11,942		13,621		0		0		0		0		0		0				72,858		71,028		1,830						72,858				Total Income																Av Tech				3

																																																		0

		Expenditure																																																0																								389

				Substantive						105,189				7,997		8,096		8,044		7,960		8,074		9,411																49,582		49,226		356						49,582				Substantive

				Bank						6,006				662		393		581		503		586		561																3,286		3,621		(335)						3,286				Bank																				M6 Act		M7-12						H1 Average

				Agency						4,638				389		403		503		503		593		568																2,959		2,700		259						2,959				Agency																Income				72,858		72,858

				Other (Apprenticeship Levy)						411				38		39		39		38		39		13																206		282		(76)						206				Other (Apprenticeship Levy)																Exp				68,189		68,189

				Total Pay						116,244				9,086		8,931		9,167		9,004		9,292		10,553		0		0		0		0		0		0				56,033		55,829		204						56,033				Total Pay																Post EBITDA				2,351		2,351

																																																		0																				Av Tech				18		18

				Purchase of Healthcare						8,149				710		680		845		827		845		862																4,769		4,344		425						4,769				Purchase of Healthcare																				2,336		2,336						4,672		Surplus

				Drugs						850				75		75		74		83		76		90																473		498		(25)						473				Drugs

				Other non pay						18,011				972		960		1,271		1,325		1,162		1,224																6,914		8,006		(1,092)						6,914				Other non pay																												2% Inc Exp

				Total Non Pay						27,010				1,757		1,715		2,190		2,235		2,083		2,176		0		0		0		0		0		0				12,156		12,848		(692)						12,156				Total Non Pay																				M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Total Expenditure						143,254				10,843		10,646		11,357		11,239		11,375		12,729		0		0		0		0		0		0				68,189		68,677		(488)						68,189				Total Expenditure																Exp				68,189		69,553

																																																		0																				Post EBITDA				2,351		2,351

		EBITDA								10,457				955		624		863		768		567		892		0		0		0		0		0		0				4,669		2,351		2,318						4,669																				Av Tech				18		18

																																																		0																								2,336		972						3,308		Surplus

		Post EBITDA								7,827				395		395		395		389		388		389																2,351		2,369		(18)						2,351

																																																		0																																3% Inc Exp

		Net Surplus / (Deficit)								2,630				560		229		468		379		179		503		0		0		0		0		0		0				2,318		(18)		2,336						2,318																								M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Technical Adjustments						35				3		3		3		3		3		3																18		18		0						18				Technical Adjustments																Exp				68,189		70,235

																																																		0																				Post EBITDA				2,351		2,351

		Adjusted Net Surplus / (Deficit)								2,665				563		232		471		382		182		506		0		0		0		0		0		0				2,336		0		2,336						2,336																				Av Tech				18		18

																																																																										2,336		290						2,626		Surplus

		REVISED FORECAST NARRATIVE																						SENSITIVITY																								Forecast Movements:								Current FC  Basis:				PLAN



																																																				1,993		Last Month Net Sur/Def																				M6 Act		M7-12						5.5% Inc Exp

																																																				2,318		This Month Net Sur/Def																Income				72,858		72,858

																																																				325		Movement - this is the change in the forecast surplus since the last month																Exp				68,189		71,939						60,574

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   1,414		- 0		- 0		922		Surplus



																																																																										M6 Act		M7-12						7% Inc Exp

																																																																						Income				72,858		72,858

																																																																						Exp				68,189		72,962						61,597

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   2,437		- 0		- 0		-   101		Surplus







































• As we continue to operate within periods of non-standard care, sickness levels and responsiveness to national guidance, it remains difficult to predict the cost base with certainty.  

• The funding regime and Cost Improvement Plan for H2 remains uncertain.  

• It's likely that additional income will be received in year, above the plan level of £141.8m.                         At this point it is hard to quantify, but may include:
	• Submitted NHSi Improvement Bid (£0.550m), (Confirmed)
	• Further QUIT funds for a few new roles. (ICS will refund based on cost)
	• Learning Disability & Autism spending review funds (CCG aware of funding available)
	• Winter Pressures (c £0.5m last year) (National message remains additional funding unlikely but services are planning to have options scoped)




Forecast Performance

				Forecast Performance (Accuracy)





				Forecasting Accuracy
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As explained in last month's report a key KPI for the Financial Management team moving forwards is FORECAST ACCURACY % (ie. for each month's actual position how did we compare to the previously forecasted position?). 

The closer we get to 100% the more we will be able to demonstrate an in-depth knowledge of the organisation's cost drivers and levers and the ability therefore to influence optimal investment decisions.


JULY FORECAST INCOME POSITION AS REPORTED @ M3:                               £11,758k

JULY FORECAST PAY EXPENDITURE POSITION AS REPORTED @ M3:             £9,254k

JULY FORECAST NON-PAY EXPENDITURE POSITION AS REPORTED @ M3:    £2,302k


JULY ACTUAL INCOME POSITION AS REPORTED @ M4:                                    £12,007k

JULY ACTUAL PAY EXPENDITURE POSITION AS REPORTED @ M4:                  £9,004k

JULY ACTUAL NON-PAY EXPENDITURE POSITION AS REPORTED @ M4:         £2,235k


INCOME FORECAST ACCURACY %:       102%

PAY FORECAST ACCURACY %:               97%

NON-PAY FORECAST ACCURACY %:      97%








Risks & Recovery

				Key Cost Drivers, Directorate Level Risks & Recovery Plans

																																														Month Now				6



				Out of Town - Statistical Process Chart														Out Of Town - Projection v Plan														NARRATIVE														POHC Headlines				TOTAL POHC		COVID		NON COVID				Agency Headlines				TOTAL AGENCY		COVID		NON COVID

																																														Spend this month				862,194		20,533		841,660				Spend this month				568,102		55,380		512,722

																																														YTD Spend				4,769,087		2%		4,724,147				YTD Spend				2,959,420		10%		512,722

																																														YTD Diff to Plan				-   87				-   2,573,995				YTD Diff to Plan				-   259,420				-   21,407

																																																		Adverse				Adverse								Adverse				Adverse



																																														Spend last month				844,696				842,364				Spend last month				593,318				578,721

																																														Last Mth to this Mth				-   17,498				704				Last Mth to this Mth				25,216				65,999

																																																		Increase				Decrease								Decrease				Decrease

																																																		-2%				0%								4%				11%





																																														Forecast				TOTAL POHC		COVID		NON COVID				Forecast				TOTAL AGENCY		COVID		NON COVID

																																														Forecast this month				9,837,495								Forecast this month				5,918,841								Need to do the run rates for just Non Covid

																																														Plan Forecast				- 0		-   4,300,304		4,300,304				Plan Forecast				- 0		-   982,630		982,630

																																														Diff to Plan				-   9,837,495								Diff to Plan				-   5,918,841

				Agency - Statistical Process Chart														Agency - Projection v Plan

																																														Update as required

																																														Update each month				All OOT Run Rate Forecast				See POHC Run Rate TBR Workings																						Non Covid Run Rate Forecast

																																																		All OOT NHSi Forecast																										Non Covid NHSi Forecast

																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																WTE - CLINICAL AREAS - M5												Purchase of Health Care Forecast:

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																		

tc={C8879C93-F252-4CF1-8D99-AF9191EB06B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have to balance Actuals to Forecast Sheet - always discrepency.  NHSi Mapping is slightly off?																												PCM		Cum

																																																Plan		All OOT Run Rate Forecast		Last Month FC		Plan v Outturn		% Dif		POHC Cum		POHC £/Month		Mv		%		Covid POHC £/Month		Non Covid POHC £/Month		Non Covid POHC - Cum		Movement Non Covid		Non Covid POHC Plan - Cum		Non Covid Run Rate Forecast		2020/21		2020/21		20/21 POHC £/Month Covid		POHC £/Month excl Covid		Non Covid POHC - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		794,833		710,000		710,000		84,833		11%		704,097		704,097		-   146,903		-17%		17,747		686,349		686,349		-   143,445		358,359				408,000		408,000		16,660		391,340		391,340				391,859		265,000		265,000

																																												2		May		1,589,667		1,390,000		1,390,000		199,667		13%		1,389,956		685,859		-   18,238		12%		- 0		685,859		1,372,208		-   490		716,717				464,000		872,000		18,124		445,876		837,216		54,536		391,859		265,000		530,000

																																												3		Jun		2,384,500		2,234,927		2,112,202		149,573		6%		2,234,883		844,927		159,068		-872%		4,327		840,600		2,212,808		154,741		1,075,076				693,000		1,565,000		9,470		683,530		1,520,746		237,654		391,859		235,000		765,000

																																												4		Jul		3,179,333		3,062,197		2,834,449		117,137		4%		3,062,197		827,314		-   17,613		-11%		- 0		827,314		3,040,122		-   13,286		1,433,435				750,000		2,315,000		703,310		46,690		1,567,436		-   636,840		391,859		302,000		1,067,000

																																												5		Aug		3,974,167		3,906,893		3,556,695		67,274		2%		3,906,893		844,696		17,382		-99%		2,332		842,364		3,882,486		15,050		1,791,793				860,000		3,175,000		183,268		676,732		2,244,168		630,042		676,732		452,000		1,519,000

																																												6		Sep		4,769,000		4,769,087		4,278,941		-   87		-0%		4,769,087		862,194		17,498		101%		20,533		841,660		4,724,147		-   704		2,150,152				880,000		4,055,000		193,416		686,584		2,254,021		639,894		686,584		427,000		1,946,000

																																												7		Oct				5,613,822		5,001,188		-   5,613,822		ERROR:#DIV/0!		5,613,822		844,735						- 0		844,735						2,508,511				607,000		4,662,000		276,457		330,543		2,584,563		-   356,042		330,543		428,000		2,374,000

				Updated														Updated																										8		Nov				6,458,556		5,723,434		-   6,458,556		ERROR:#DIV/0!		6,458,556		844,735						- 0		844,735						2,866,869				535,000		5,197,000		23,689		511,311		3,095,874		180,768		511,311		496,000		2,870,000

																																												9		Dec				7,303,291		6,445,680		-   7,303,291		ERROR:#DIV/0!		7,303,291		844,735						- 0		844,735						3,225,228				522,000		5,719,000		83,537		438,463		3,534,337		-   72,848		438,463		310,000		3,180,000

																																												10		Jan				8,148,026		7,167,927		-   8,148,026		ERROR:#DIV/0!		8,148,026		844,735						- 0		844,735						3,583,587				836,000		6,555,000		42,776		793,224		4,327,561		354,760		793,224		517,000		3,697,000

																																												11		Feb				8,992,761		7,890,173		-   8,992,761		ERROR:#DIV/0!		8,992,761		844,735						- 0		844,735						3,941,945				743,000		7,298,000		18,891		724,109		5,051,670		-   69,115		724,109		318,000		4,015,000

																																												12		Mar				9,837,495		8,612,419		-   9,837,495		ERROR:#DIV/0!		9,837,495		844,735						- 0		844,735						4,300,304				851,000		8,149,000		21,206		829,794		5,881,464		105,686		829,794		605,000		4,620,000

																																																												9,837,495						44,940		9,792,555										8,149,000				1,590,804		6,558,196								4,620,000

																																																																														679,083				16%		546,516				-   132,567



																																										NHSi_12 Staff Costs Detail

																																														Q1		2,384,500		2,234,927				149,573																2,212,808		154,741												391,859		Av Apr to Jul Smooths Covid Rechg

																																														Q2		4,769,000		4,769,087				-   87																4,724,147		-   704

																																														Q3		- 0		7,303,291				-   7,303,291																- 0		- 0

																																														Q4		- 0		9,837,495				-   9,837,495																- 0		- 0

																																																7,153,500		24,144,800				-   16,991,300																6,936,955		154,038
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																																												Agency Forecast

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																																														PCM		Cum

																																																Plan		Run Rate		Last Month FC		Plan v Outturn		% Dif		Cum		£/Month		Mv		%		Covid  £/Month		Non Covid  £/Month		Non Covid - Cum		Movement Non Covid		Non Covid  Plan - Cum		Non Covid Forecast		2020/21		2020/21		20/21  £/Month Covid		 £/Month excl Covid		Non Covid - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		450,000		389,000		389,000		61,000		14%		389,000		389,000		-   88,000		-18%		10,776		378,224		378,224		70,776		81,886				361,000		361,000		- 0		361,000		361,000				331,000		262,000		262,000

																																												2		May		900,000		792,000		760,167		108,000		12%		792,000		403,000		14,000		4%		22,969		380,031		380,031		1,807		163,772				277,000		638,000		90,000		187,000		548,000		-   174,000		331,000		372,000		634,000

																																												3		Jun		1,350,000		1,295,000		1,156,517		55,000		4%		1,295,000		503,000		100,000		25%		12,098		490,902		490,902		110,871		245,658				413,000		1,051,000		72,000		341,000		889,000		154,000		331,000		274,000		908,000

																																												4		Jul		1,800,000		1,798,000		1,554,326		2,000		0%		1,798,000		503,000		- 0		0%		11,683		491,317		491,317		415		327,543				478,000		1,529,000		43,000		435,000		1,324,000		94,000		331,000		211,000		1,119,000

																																												5		Aug		2,250,000		2,391,318		1,952,135		-   141,318		-6%		2,391,318		593,318		90,318		18%		14,597		578,721		578,721		87,404		409,429				367,000		1,896,000		55,000		312,000		1,636,000		-   123,000		312,000		232,000		1,351,000

																																												6		Sep		2,700,000		2,959,420		2,349,944		-   259,420		-10%		2,959,420		568,102		-   25,216		-4%		55,380		512,722		512,722		-   65,999		491,315				361,000		2,257,000		66,000		295,000		1,931,000		-   17,000		295,000		339,000		1,690,000

																																												7		Oct				3,452,657		2,747,753		-   3,452,657		ERROR:#DIV/0!				493,237						- 0								573,201				377,000		2,634,000		24,000		353,000		2,284,000		58,000		353,000		270,000		1,960,000

																																												8		Nov				3,945,894		3,145,562		-   3,945,894		ERROR:#DIV/0!				493,237						- 0								655,087				439,000		3,073,000		33,000		406,000		2,690,000		53,000		406,000		316,000		2,276,000

																																												9		Dec				4,439,131		3,543,371		-   4,439,131		ERROR:#DIV/0!				493,237						- 0								736,973				507,000		3,580,000		23,000		484,000		3,174,000		78,000		484,000		244,000		2,520,000

																																												10		Jan				4,932,367		3,941,180		-   4,932,367		ERROR:#DIV/0!				493,237						- 0								818,858				291,000		3,871,000		20,000		271,000		3,445,000		-   213,000		271,000		588,000		3,108,000

																																												11		Feb				5,425,604		4,338,988		-   5,425,604		ERROR:#DIV/0!				493,237						- 0								900,744				373,000		4,244,000		31,000		342,000		3,787,000		71,000		342,000		332,000		3,440,000

																																												12		Mar				5,918,841		4,736,797		-   5,918,841		ERROR:#DIV/0!				493,237						- 0								982,630				477,000		4,721,000		28,000		449,000		4,236,000		107,000		449,000		379,000		3,819,000

																																																												5,918,842						127,503		2,831,917										4,721,000				485,000		4,236,000								3,819,000

																																																																Average														393,417				8%		353,000				-   40,417





																																														Q1		1,350,000		1,295,000				55,000																- 0		- 0

																																														Q2		2,700,000		2,959,420				-   259,420																- 0		- 0

																																														Q3		- 0		4,439,131				-   4,439,131																- 0		- 0

																																														Q4		- 0		5,918,841				-   5,918,841																- 0		- 0

																																																4,050,000		14,612,392				-   10,562,392																- 0		- 0

















																																												Detail from NHSi Return

																																																21/22 Figures																						20/21 Figures

																																																Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical														Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical

																																								1								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total		Mv								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total

																																								2						Apr-21																0		0						Apr-20		83		0		165		16		14		78		5		361

																																								3						May-21																0		0		ERROR:#DIV/0!				May-20		76		64		13		17		8		88		11		277

																																								4						Jun-21																0		0		ERROR:#DIV/0!				Jun-20		155		31		119		21		8		73		6		413

																																								5						Jul-21																0		0		ERROR:#DIV/0!				Jul-20		127		28		220		17		5		76		5		478

																																								6						Aug-21																0		0		ERROR:#DIV/0!				Aug-20		151		40		102		25		(34)		67		16		367

																																								7						Sep-21																0		0		ERROR:#DIV/0!				Sep-20		90		70		143		18		0		59		(19)		361

																																								8						Oct-21																0		0		ERROR:#DIV/0!				Oct-20		124		16		125		11		0		65		36		377

																																								9						Nov-21																0		0		ERROR:#DIV/0!				Nov-20		122		33		166		17		0		87		14		439

																																								10						Dec-21																0		0		ERROR:#DIV/0!				Dec-20		129		41		159		19		0		154		5		507

																																								11						Jan-22																0		0		ERROR:#DIV/0!				Jan-21		70		3		123		16		0		75		4		291

																																								12						Feb-22																0		0		ERROR:#DIV/0!				Feb-21		65		16		173		23		0		96		0		373

																																								13						Mar-22																0		0		ERROR:#DIV/0!				Mar-21		206		(37)		162		11		0		135		0		477

																																								14								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,398		305		1,670		211		1		1,053		83		4,721

																																								15						Forecast(NHSi)																- 0		- 0

																																								16						Spend Per Month to Forecast		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								17						Current to Prior Month		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								18						Total YTD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																								Baseline Yr		Prior Year				Current Year

																																																2021/22		£		Movement				2019/20		20/21 Covid		20/21 Non Covid		21/22 Covid		21/22 Non Covid

																																																Medical - Other		- 0		- 0		0%		72,000		- 0		1,000				- 0

																																																Consultants		- 0		- 0		0%		222,000		- 0		211,000				- 0

																																																Other Non Medical Clinical		- 0		- 0		0%				50,000		255,000				- 0

																																																Infrastructure Support		- 0		- 0		0%		1,083,000		221,000		832,000				- 0

																																																Qual Nurses		- 0		- 0		0%		611,000		117,000		1,281,000				- 0

																																																Unqual Nurses		- 0		- 0		0%		1,831,000		97,000		1,573,000				- 0

																																																		- 0		- 0				3,819,000		485,000		4,153,000		- 0		- 0

																																																Capitalised Staff Costs		- 0		- 0		0%		277,000		- 0		83,000				- 0

																																																		- 0		- 0				4,096,000		485,000		4,236,000		- 0		- 0

																																																								4,096,000				4,721,000				- 0

																																																Based on data above - reordered for better chart layout

																																																Uses HLOOKUPS

																																																Need to move lookup key in Col T to correct months





Purchase of Health Care/Out-of-Area

Contracts for 12 block booked Acute beds now in place.  

This increases the SHSC bed base by 8 beds, when offsetting closures due to estates work are accounted for.

Early signs of more stable costs due to fixing the bulk of out of area costs.

Additional spend this month relates to placements due to Covid outbreaks.

Agency

Costs remain well above the two year average level and volatile. 

At H1 spend totals around £3m.  Within this the biggest spend on 
Within this G1, Burbage and Stanage remain the top 3 cost drivers.

Across the Trust around 5% of all WTE are Agency Staff.  At Care Group level, Corporate Governance and Director of Finance have the highest proportions of Agency Staff at 14% and 11% commpared to 7% in Acute and Community.  

Some of these appointments are strategic use of flexible, temporary contracts to buy in specific skills.  Others represent issues recruiting and retaining staff in a competative HR market.
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Cost Improvements

		Cost Improvement Programme (CIP)





		CIP PERFORMANCE														IN MONTH UPDATE								KEY RISKS



		Care Group				Target		Identified 
Recurrently		Identified 
Non Recurrently		No plans



		Clinical				1,453		117		627		709																						1,837		471		26%

		Medical (split as follows)				38		38		- 0		- 0																						Mental Health Investment CIP

		Management & Other				13		13		- 0		- 0

		Pharmacy				25		25		- 0		- 0

		Nursing & Professions				52		52		- 0		- 0

		Strategy & Estates				136		111		26		- 0

		Facilities				127		101		26		- 0

		Strategy & Planning				10		10		- 0		- 0

		Finance (split as follows)				86		113		- 0		-   28																								1,000

		Finance				34		34		- 0		- 0																								750

		IMST				47		47		- 0		- 0

		Performance				5		33		- 0		-   28

		People				49		17		- 0		32

		Corporate Governance				23		23		- 0		- 0

		Reserves				1,191		- 0		695		496

						3,028		471		1,347		1,210

		% of Target						15.6%		44.5%		39.9%





																																		Target		3,028																				Medical		Medical						Special preojects & Facs				Finance

																																				Central Management		Acute & Community Services		Rehab & Specialist Services		Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves				Medical Management Team		Clinical Strategy&Partnerships		Pharmacy		Facilities		Strategy & Planning		Finance		IMST		Performance

																																		Unidentified		- 0		709		0		- 0		- 0		- 0		-   28		32		- 0		496				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																		Recurrent		30		87		1		38		52		111		113		17		23		- 0				6		6		25		101		10		34		47		33

																																		Non Recurrent		- 0		- 0		627		- 0		- 0		26		- 0		- 0		- 0		695				- 0		- 0		- 0		26		- 0		- 0		- 0		- 0

																																		Target		30		795		628		38		52		136		86		49		23		1,191				6		6		25		127		10		34		47		33

																																		% Achieved Recurrently		100%		11%		0%		100%		100%		81%		133%		34%		100%		0%								0				0						0



																																				Rec		Non Rec		Unidentified		Forecast

																																		Apr		188		12		2,829						3,028

																																		May		215		125		2,688						3,028

																																		Jun		388		323		2,316				3,028

																																		Jul		443		323		2,261				3,028

																																		Aug		471		1,347		1,210		1,819		3,028

																																		Sep								1,991		- 0

																																		Oct								2,274		- 0

																																		Nov								2,557		- 0

																																		Dec								2,839		- 0

																																		Jan								3,122		- 0

																																		Feb								3,405		- 0

																																		Mar								3,687		- 0



																																				Rec		Non Rec		Total

																																		Jul		443		323		767

																																		Aug		471		1,347		1,819

																																		swing 		28		1,024		1,052

																																						% of total achieved		60%



















		CIP PERFORMANCE



		Care Group		Target		Identified 
Recurrently		Non Recurrent		No plan

				£'000		£'000		£'000		£'000

		Clinical		1,453		117		627		709

		Reserves		1,191		- 0		695		496

		Strategy & Estates		136		111		26		- 0

		Director of Finance		86		113		- 0		-   28

		Nursing & Professions		52		52		- 0		- 0

		People		49		17		- 0		32

		Medical		38		38		- 0		- 0

		Corporate Governance		23		23		- 0		- 0

		Total		3,028		471		1,347		1,210

		% of Target				16%		44%		40%



																																				Rehab & Specialist Services

																																				Acute & Community Services



 Unidentified 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	0	-27.858000000000001	32.121000000000002	0	496.25	Recurrent	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	110.747	113.39400000000001	16.885999999999999	23.158000000000001	0	 Non Recurrent 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	25.704999999999998	0	0	0	694.75	 Target 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	136.452	85.536000000000001	49.007000000000005	23.158000000000001	1191	 % Achieved Recurrently 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	1	1	0.81161873772462112	1.3256874298540966	0.3445630216091578	1	0	







Clinical

 Unidentified 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	708.61400000000003	4.4999999999999998E-2	Recurrent	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	86.662999999999997	1.111	 Non Recurrent 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	0	626.88900000000001	 Target 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	795.27700000000004	628.04499999999996	





Projected



Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	187.66	215.02099999999999	388.31900000000002	443.43600000000004	471.29400000000004	Non Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	11.807	124.955	323.45499999999998	323.45499999999998	1347.3440000000001	Forecast	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	1818.6380000000001	1991.4265714285716	2274.0414464285714	2556.6563214285716	2839.2711964285718	3121.886071428572	3404.5009464285722	3687.1158214285724	Unidentified	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	2829.0269999999996	2687.8339999999998	2316.0360000000001	2260.9189999999999	1209.52	







The acknowledgement of the fortuitus pay savings for the Rehab & Specialist Services Directorate has created the large swing this month. Whilst these need to be converted into recurrent savings, it is understood this will create the time to build up the new approach to efficiencies programmes.




The change in the approach of allocating CIPs from top slicing to trust wide schemes is now underway; however the last 2 CIP working group meetings have being cancelled due to lack of attendance (not uncommon at this timeof year) a consertive effort is required to get back on track.

It is anticipated that there is to be a further requirement for increased CIPs in H2, although the values have not yet been confirmed. At 2% circa £1m additional CIP would be required, at 1.5% it would be £0.75m. However this will be offset by the change in the Trust pressure of £1,191k which will be reviewed in light of the new NCM commissioner and actual costs of EPR / ACM.

Approval of business cases where there is no agreed funding (and the scheme was not identified in the annual planning process) will further increase the reliance on achieving increased cips.


 Corporate



Statement of Comp Income-Run Ra

				Statement of Comprehensive Income - Run Rate





				13 MONTH RUN-RATE																																						KEY INCOME AND EXPENDITURE



												Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Jan-21																						Prior Month commentary in grey

												£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

						Income from Patient Care Activities						9,611		8,901		13,382		8,490		8,457		8,513		8,492		8,589		8,423		9,606		9,873		10,085		11,129		10,737

						Other Operating Income						2,175		2,563		3,126		2,783		2,661		3,181		3,126		3,583		4,245		1,803		2,131		2,416		2,061		2,532

						Total Income						11,786		11,464		16,508		11,273		11,118		11,694		11,618		12,172		12,668		11,409		12,004		12,501		13,190		13,269



				Expenditure

						Substantive						7,624		7,792		12,169		8,180		8,259		8,365		8,227		8,208		8,775		8,180		8,147		8,313		8,449		8,254

						Bank						353		447		489		697		342		433		387		638		548		502		504		415		572		514

						Agency						588		332		379		356		266		407		473		351		380		341		425		502		287		373

						Other (Apprenticeship Levy)						31		31		32		35		34		34		35		35		36		35		35		36		28		43

						Total Pay						8,596		8,602		13,069		9,268		8,901		9,239		9,122		9,232		9,739		9,058		9,111		9,266		9,336		9,184



						Purchase of Healthcare						517		318		605		408		464		693		750		860		880		607		535		522		836		743

						Drugs						79		67		77		66		76		71		71		66		73		76		70		79		57		65

						Other non pay						1,316		1,364		2,180		1,176		1,312		1,331		1,322		1,327		1,557		1,472		1,320		1,429		906		1,292

						Total Non Pay						1,912		1,749		2,862		1,650		1,852		2,095		2,143		2,253		2,510		2,155		1,925		2,030		1,799		2,100



						Total Expenditure						10,508		10,351		15,931		10,918		10,753		11,334		11,265		11,485		12,249		11,213		11,036		11,296		11,135		11,284



				EBITDA								1,278		1,113		577		355		365		360		353		687		419		196		968		1,205		2,055		1,985



				Post EBITDA								290		354		159		358		368		363		356		690		422		380		600		1,031		1,245		1,894



				Net Surplus / (Deficit)								988		759		418		(3)		(3)		(3)		(3)		(3)		(3)		(184)		368		174		810		91





				OUT OF TOWN/PURCHASE OF HEALTH CARE  - STATISTICAL PROCESS CHART																				TOTAL INCOME & EXPENDITURE























																																										Special Cause Variation Icons



																																																				Target Icons

































Staff Costs:
Bank & Agency Staff 
(see Agency & Bank Tab)

Agency and Bank costs continue to be stable.  The combined picture across these temporary staffing solutions is that spend remains within the expected normal range.  

Non Staff Costs:
Purchase of Healthcare (Out of Town/ Out of Area)
Spend this month is £535k, a further reduction of £72k (12%) on the prior month and a continuation of the downward trend in these costs and the result of planned risk mitigation.

Specific Bid updates (impact on future income):

SCC - Social Investment Bond - Unfortunately, although this was a successful bid for the Trust, due to a series of risks and challenges, of which Covid has played a large part, the Sheffield City Council have withdrawn from this process meaning that the project will no longer continue. This is not entirely unexpected and to date, the modelling had suggested this wouldn't be financially viable at present anyway. A number of developments continue in the service of Substance Misuse and so the work done to date is not all for nothing.

NHS England - Gender Services - Our tender submission for gender identify services was successful. We await confirmation of the financial envelope for the new service, which has been delayed due to covid. 

New Models of Care - Final business case due for submission prior to go live in October 2021. Work ongoing with local partners to progress the model. The risks are around commitments to a project resource as we move into 2021/22 and as yet no funding confirmed until go live, which would be at least 6 months later.

Community Forensic
There remains a financial risk around the continuation of the current service into 2021/22 prior to any funding source coming online linked to the wider NCM programme. This service continues to work well for the service users and discussions are continuing with NHSE.

Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	16508	11273	11118	11694	11618	12172	12668	11409	12004	12500.99	13190	13269	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13069	9268	8901	9239	9122	9232	9739	9058	9111	9266	9336	9184	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2862	1650	1852	2095	2143	2253	2510	2155	1925	2030	1799	2100	Total Expenditure	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	15931	10918	10753	11334	11265	11485	12249	11213	11036	11296	11135	11284	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	0	0	0	0	0	0	0	0	0	0	0	0	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Income from Patient Care Activities	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13382	8490	8457	8513	8492	8589	8423	9606	9873	10085	11129	10737	Other Operating Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	3126	2783	2661	3181	3126	3583	4245	1803	2131	2415.9900000000002	2061	2532	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Substantive	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	12169	8180	8259	8365	8227	8208	8775	8180	8147	8313	8449	8254	Bank	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	489	697	342	433	387	638	548	502	504	415	572	514	Agency	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	379	356	266	407	473	351	380	341	425	502	287	373	Other (Apprenticeship Levy)	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	32	35	34	34	35	35	36	35	35	36	28	43	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Purchase of Healthcare	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	605	408	464	693	750	860	880	607	535	522	836	743	Drugs	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	77	66	76	71	71	66	73	76	70	79	57	65	Other non pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2180	1176	1312	1331	1322	1327	1557	1472	1320	1429	906	1292	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	
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Increase in employer pension contributions 14% to 20.3%



Performance by Care Group CS

		Performance by Care Group - Clinical Summary



		YEAR TO DATE: INCOME v EXPENDITURE																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS

																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC

																																								Budget		Actual								Budget		Actual										Budget		Actual								Budget		Actual

																																						Apr		0		-93						Apr		0		-279								Apr		0		(93)						Apr		0		-279

																																						May		0		-80						May		0		-203								May		0		(173)						May		0		-482

																																						Jun		0		-53						Jun		0		-589								Jun		0		(226)						Jun		0		-1,071

																																						Jul		0		121						Jul		0		46								Jul		0		(105)						Jul		0		-1,025

																																						Aug		0		-93						Aug		0		-643								Aug		0		(198)						Aug		0		-1,668

																																						Sep		0		-64						Sep		0		-740								Sep		0		(262)						Sep		0		-2,408

																																						Oct		0		252						Oct		0		2,179								Oct		0		-10						Oct		0		-229

																																						Nov		0		-508						Nov		0		-554								Nov		0		-518						Nov		0		-783

																																						Dec										Dec												Dec										Dec

																																						Jan										Jan												Jan										Jan

																																						Feb										Feb												Feb										Feb

																																						Mar										Mar												Mar										Mar





																																						YTD Income v Expenditure

																																								CEC		MGT		SPC

																																						YTD Actual Income		27,148,506		6,710,826		28,491,789

																																						YTD Actual Exp		27,931,173		6,589,399		29,010,176

																																						Surplus/(Deficit)		(782,667)		121,427		(518,387)

																																								-3%		2%		-2%

																																						Exp Forecast - Movement

																																								CEC		MGT		SPC

																																						Run Rate Forecast		41,896,759		9,884,098		43,515,264

																																						Org Forecast		43,614,670		10,887,714		43,552,988

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  -Vs-  STAFF IN POST (SIP) 																		Movement		1,717,911		1,003,616		37,725

																																						Movement		4%		9%		0%





																																								AFE		SIP		Under/(Over) Established

																																						CEC		830		886		(56)

																																						SPC		198		179		19

																																						CDM		907		867		40

																																						CLINICAL TOTAL		1,935		1,932		4





































YTD Actual Income	 CEC 	MGT	SPC	27148505.890000004	6710826.0800000019	28491788.769999996	YTD Actual Exp	 CEC 	MGT	SPC	27931172.52	6589398.790000001	29010175.709999993	Surplus/(Deficit)	 CEC 	MGT	SPC	-782666.62999999523	121427.29000000097	-518386.93999999762	Surplus/(Deficit)	 CEC 	MGT	SPC	-2.8829086697116764E-2	1.8094238854123444E-2	-1.8194257446756922E-2	







Run Rate Forecast	 CEC 	MGT	SPC	41896758.779999994	9884098.1850000005	43515263.56499999	 Org Forecast 	 CEC 	MGT	SPC	43614669.920000002	10887714.029999997	43552988.32	 Movement 	 CEC 	MGT	SPC	1717911.140000008	1003615.8449999969	37724.755000010133	 Movement 	 CEC 	MGT	SPC	3.9388378798947195E-2	9.2178747736635508E-2	8.6618063318255752E-4	





AFE	CEC	SPC	CDM	CLINICAL TOTAL	829.64	198.43999999999997	907.13000000000011	1935.21	SIP	CEC	SPC	CDM	CLINICAL TOTAL	885.59999999999991	178.94000000000003	867.03999999999985	1931.58	Under/(Over) Established	

CEC	SPC	CDM	CLINICAL TOTAL	-55.959999999999923	19.499999999999943	40.090000000000259	3.6300000000001091	







The main exceptions this month can be summarised as follows:
 
Out of Town: The pressure has increased by:

● £0.32m for Acute and PICU relating to adjustments in the recharge to COVID. 

● £0.40m for Rehab.  The additional funding for the high cost patient was removed, however this has now been clarified and will be reflected in the position next month.

Slippage in the Investment monies from SCCG is £0.578m, this has been deferred out until posts have been recruited to.

Unrealised CIPs of £761k have been distributed across the services based on c1%, resulting in a small gap from target. The turnover target has therefore been adjusted to mitigate this.

There is an on-going pressure of £1.13m within Medic pay budgets, mainly linked to over establishments and unfunded posts. Further work is required to develop on a recovery plan.

Cost Per Case (CPC) Income: Due to the current financial regime this is no-longer available - the long term funding strategy needs to be considered in partnership with commissioners. 

Qualified Nursing vacancy slippage stands at £0.75m, this is offset by unqualified overspends of £1.15m. Recruitment to these vacancies is critical, however it is required that this will be mitigated by a reduction in unqualified spend.

Out of Area overspend is £2.47m year to date. A paper has been approved by FPC to block purchase beds locally in order to reduce the future pressure.

• Without a mitigation plan in place to bring the overall establishment within authorised limits, the cost pressure will start to be realised as the Directorate continues to recruit into authorised vacant positions.
• The above is after adjusting the SIP figures to reflect the use of the bank staffing element.
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		Performance by Care Group - Corporate Summary

																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC

																																								Budget		Actual								Budget		Actual										Budget		Actual								Budget		Actual

		YEAR TO DATE: EXPENDITURE BUDGET - V - ACTUAL																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS										Apr		0		-93						Apr		0		-279								Apr		0		(93)						Apr		0		-279

																																						May		0		-80						May		0		-203								May		0		(173)						May		0		-482

																																						Jun		0		-53						Jun		0		-589								Jun		0		(226)						Jun		0		-1,071

																																						Jul		0		121						Jul		0		46								Jul		0		(105)						Jul		0		-1,025

																																						Aug		0		-93						Aug		0		-643								Aug		0		(198)						Aug		0		-1,668

																																						Sep		0		-64						Sep		0		-740								Sep		0		(262)						Sep		0		-2,408

																																						Oct		0		252						Oct		0		2,179								Oct		0		-10						Oct		0		-229

																																						Nov										Nov		       										Nov										Nov

																																						Dec										Dec												Dec										Dec

																																						Jan										Jan												Jan										Jan

																																						Feb										Feb												Feb										Feb

																																						Mar										Mar												Mar										Mar









																																						YTD Expenditure Budget v Actual

																																								CEO		DOF		DOHR		N&P		GP		MED		Turn Over Factor

Rebecca Burrell: Rebecca Burrell:
New to Nov 20 - unsure if need to show?

																																						YTD Exp Budget		3,095,771		8,016,332		2,572,807		1,857,700		2,447,991		6,322,819		50,497

																																						YTD Exp Actual		7,536,482		8,075,251		2,615,015		1,854,083		2,542,318		6,324,272

																																						Under/(Over) Spend		4,440,711		58,919		42,208		-   3,617		94,327		1,453

																																						Under/(Over) Spend		143%		1%		2%		-0%		4%		0%



																																						Exp Forecast - Movement

																																								CEO		DOF		DOHR		N&P		GP		MED

																																						Run Rate		11,304,723		12,112,877		3,922,522		2,781,125		3,813,477		9,486,408

																																						Org Forecast		11,899,765		12,464,688		3,694,791		2,119,421		3,830,978		9,250,202

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  - V -  STAFF IN POST (SIP) - (By Budget Manager)																		Movement		595,042		351,811		-   227,731		-   661,704		17,501		-   236,206

																																						Movement		5%		3%		-6%		-31%		0%		-3%





																																								AFE		SIP		Under/(Over) Est				Last Month

																																						Chair/ CEO		28		31		(2)				37		30

																																						Clinical Strategy		1		1		0				1		1

																																						Facilities		77		72		5				80		75

																																						Finance		35.5		31.89		4				35.5		31.94

																																						HR		61.32		65.18		(4)				56.02		59.44

																																						IMST		38.2		33.11		5				36.7		31.11

																																						Nursing & Prof		53		47.07		6				49.5		36.67

																																						Perf		9		4		5				9		4

																																						PMO		0		0		0				5		5.6

																																						Strategy & Planning		10.9		9.5		1				5.54		3.9

																																						Corporate Total		315		294		20

																																						Turn Over Factor		-6		0





















The main exceptions this month can be summarised as follows:

COVID-19 expenditure continues to be monitored in the Chair/ CEO area. The expenditure this month is £75k below the fixed monthly funding of £525k and  this is mainly linked to the reduction in Out of Town beds from 7 to 5.

NHSi Back to Good spend is £324k year to date against an allocation of £500k. This is to be closely monitored to raise awareness of any concerns of potential overspends.

A few new roles have been approved but are being funded via NHSi and linked to the above back to  good programme. Theses include a new Director of Strategy and two additional roles within OD for a period of 6 months.

The only corporate pressure at present, in linked to legal fees. Legal fee's across the corporate and HR functions have increased on last year and projected at c£0.1m overspend. Elements are considered exceptional and one off linked to property sales and lease novation's along with a few isolated cases so no underlying worrying trend.

AFE	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	28.310000000000002	1	77.37	35.5	61.319999999999993	38.200000000000003	53.000000000000007	9	0	10.9	314.59999999999997	SIP	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	30.51	1	72.050000000000011	31.89	65.179999999999993	33.11	47.070000000000007	4	0	9.5	294.31	Under/(Over) Est	

Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	-2.1999999999999993	0	5.3199999999999932	3.6099999999999994	-3.8599999999999994	5.0900000000000034	5.93	5	0	1.4000000000000004	20.29	







YTD Exp Budget	 CEO 	DOF	DOHR	N	&	P	GP	MED	3095771.1999999997	8016331.9000000013	2572807.25	1857700.32	2447990.65	6322819.3200000003	YTD Exp Actual	 CEO 	DOF	DOHR	N	&	P	GP	MED	7536481.9400000004	8075251.1500000004	2615014.88	1854083.2300000002	2542317.98	6324272.0600000005	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	4440710.74	58919.249999999069	42207.629999999888	-3617.089999999851	94327.330000000075	1452.7400000002235	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	1.4344441023290095	7.3499015179248079E-3	1.6405282595499483E-2	-1.9470793868409577E-3	3.8532553218697987E-2	2.2976142864070066E-4	









Run Rate	 CEO 	DOF	DOHR	N	&	P	GP	MED	11304722.91	12112876.725	3922522.32	2781124.8450000002	3813476.9699999997	9486408.0899999999	Org Forecast	 CEO 	DOF	DOHR	N	&	P	GP	MED	11899765	12464688	3694791	2119421	3830978	9250202	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	595042.08999999985	351811.27500000037	-227731.31999999983	-661703.8450000002	17501.030000000261	-236206.08999999985	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	5.000452445909645E-2	2.8224635466206644E-2	-6.1635778586664261E-2	-0.31220972378777045	4.5682930050760561E-3	-2.5535235879173217E-2	







The Cost Improvement target of £1.3m has predominately been met;  £45k for HR remains outstanding and are currently reviewing plans to meet the gap.

Facilities: The ongoing Leaving Fulwood project continues to incur costs; due to delays with the programme this has caused higher than expected costs but can be offset from the eventual sale receipt.  The sale receipt is above the level modelled and will result in a positive cash inflow and facilitate more capital investment in our future clinical estate.

HR: the loss of HEE income created an estimated full year pressure of £118k; plans to reduce the impact have been agreed. The exit from these external courses has commenced following last months FPC decision.

IMST: have made the Cost Improvement target this year but £100k has been met non-recurrently, taking the risk forward into 2021/22.  The department also continue to have cost pressures in ICT Services for varying reasons with no plans to mitigate these as yet. Some short term relief is linked to a lot of the MITs equipment needs being funded via Covid money during 2020/21.



Effect of COVID spend.
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All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.

Income (£786k) - PCMH Transformation moved from corporate to clinical this month; currently (£496k) offset with reduced pay as recruitment is still ongoing.  External contracts offset with reduced expenditure (£292k).

Pay £87k - Contracts offset with reduced income, external £174k and PCMH Transformations still recruiting £274k. Clinical outstanding CIPs (£429K).

Non-Pay (£106k) - Predominately Clinical CIPs (£182k) offset with PCMH transformation underspend £55k

Cost pressures forecast FYE -The cost pressures are based on M06 pro rata where applicable.  The main areas being, Clinical CIPs (£1,617k); Rewinding of surplus CIPS from Autism/Gender services due to new contracting arrangements (£229k); Junior Doctors & Associates pressure (£110k). offset by various n/r underspends

Forecast - The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions
.
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Performance by Care Group 3of3

		Performance by Care Group 3 of 3





		Corporate Services (*excludes central Reserves & Budgets & GPs)																		Chair/ Chief Executive Office								YTD Variance				(66)		Forecast Variance				(113)						Corp Serv Graph Data Corp										Cumulative Corp Serv Graph Data Corp

		INSERT GRAPH																																												Budget		Actual								Budget		Actual

																																												Apr		2,099		2,367						Apr		2,099		2,367						-268

																																												May		2,065		1,452						May		4,164		3,819						345

																																												Jun		1,983		2,096						Jun		6,147		5,915						232

																																												Jul		2,044		2,398						Jul		8,191		8,313						-122

																																												Aug		1,900		1,923						Aug		10,091		10,236						-145

																				Finance								YTD Variance				(71)		Forecast Variance				(122)						Sep		1,358		1,368						Sep		11,449		11,604						-155

																																												Oct		1,863		1,885						Oct		13,312		13,489						-177

																																												Nov										Nov

																																												Dec										Dec

																																												Jan										Jan

																																												Feb										Feb

																																												Mar										Mar

																				Human Resources								YTD Variance				(60)		Forecast Variance				(103)





																																																								-122

		Corporate Services TOTAL*						YTD Variance		(177)		Forecast Variance				(303)

		CIP Achieved		475		CIP Outstanding		(143)		Cost Pressures		(281)		Total Financial Risk		(424)

																				Medical								YTD Variance				4		Forecast Variance				7







		Central - Reserves & Budgets						YTD Variance		450		Forecast Variance				771





																				Nursing & Professions								YTD Variance				16		Forecast Variance				27



		GP						YTD Variance		(15)		Forecast Variance				(26)

























Budget -vs- Actual 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2099	2065	1983	2044	1900	1358	1863	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2367	1452	2096	2398	1923	1368	1885	

£'000







Litigation & Insurance (£16k). High spend on legal fee’s predominately for healthcare cases and a particularly complex section 21A . Offset by savings in non-pay and communication £36k staffing costs. Service pressure estimated FYE (£81k).mainly linked to board pressures pay, outstanding CIPs (£6k) 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Recovery Education Unit and Psychotherapy Training (£80k); HEE have ceased funding post Q1. Discussions are currently being held within HR on other funding streams which can cover this shortfall. Work Place Wellbeing (£19k) have non recurrent  legacy pressures. Legal Fees (£16k) two long-standing cases.

Service pressure mainly linked to loss of HEE income (£266k) plans are being progressed to mitigate against this loss, legal fees, over establishments, WWB legacy issues and unachieved CIPs.(£89k)

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Movement of clinical governance reports to the Nursing Directorate created a YTD pressure of (£55k,) however the confimation of the imaging and laboratories services from STHT produced a £75k underspend on M1 - 6.
Outstanding cips of £20k are currently covered non recurrently through the underspend on pharmacy.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

September includes the movement of Clinical Governance from the Medical Directorate. CIPs outstanding FYE (£17k), plans will be developed once the teams are reviewed and appropriately funded.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.
CIPs are progressing with plans being finalised leaving £112k still to be identified - an improvement of £82k has been realised since M5. Plans are being developed to mitigate against the majority of the cost pressures. Currently HR have no confirmed plans (£281k). 
 

£2,401k Top up has been allocated to this area to deliver a break even position at M6; the forecast variance is tentative pending the rebasing of forecasts post M6 for all service lines and directorates, at this point a change in financial risk is anticipated following clarity on guidance with regards to the funding regime moving forward.   The YTD position is also driven by slippage on reserves £420k and loss of PDC income.


Ongoing cost pressure offset by the Trusts risk reserve identified within the finance plan.

The forecast is based on the current expected out-turn.

Facilities (£104k) excess spend on disposal of Fulwood. IMST N3 coin and maintenance contracts (£67k) offset by slippage on pay within the directorate. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.



Patient Care Income

		Patient Care Income





		Patient Care Income by Type																																Commentary

																		Prior Month												Annual  Budget

										In Month												Year to Date



										Plan		Actual		Variance				Actual				Plan		Actual		Variance				Plan

										£000		£000		£000				£000				£000		£000		£000



		NHS Sheffield CCG								6,898		8,240		1,342				7,094				50,619		50,804		185				94,652

		NHS England								(1,652)		(11,390)		(9,738)				2,738				1,001		0		(1,001)				4,908

		NHS Sheffield CCG (Woodland View)								218		(44)		(262)				218				1,525		1,264		(261)				2,615

		NHS Rotherham CCG								38		57		19				57				266		401		135				457

		NHS Derby & Derbyshire CCG								36		70		34				70				249		492		243				426

		NHS Doncaster								25		49		24				49				173		344		171				296

		NHS Barnsley								16		0		(16)				27				112		164		52				192

		NHSe/i Top Up								856		0		(856)								856		0		(856)				1,467

		Yorkshire & Humber LAT								10,738		12,019		1,281								10,738		12,019		1,281				9,003



		Total Fixed Value Contracts								17,173		9,001		(8,172)				10,253				65,539		65,488		(51)				114,016



		Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Patient Care Income								17,096		9,007		(8,089)				10,255				65,592		65,533		(59)				114,106





		Top 4 Commissioning Areas against Budget



		Sheffield CCG																								NHSE																				Insert Graph Data 1										Insert Graph Data 2

																																																Budget		Actual								Budget		Actual

																																														Apr		7103		7097						Apr		437		1342

																																														May		7104		7088						May		437		1251

																																														Jun		7102		7098						Jun		437		1746

																																														Jul		7250		7094						Jul		437		1632

																																														Aug		7853		7094						Aug		461		2377

																																														Sep		7311		7094						Sep		442		2738

																																														Oct		6898		8240						Oct		-1652		-11390

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

		Rotherham CCG																								Derby & Derbyshire CCG																				Feb										Feb

																																														Mar										Mar





																																														Insert Graph Data 3										Insert Graph Data 4

																																																Budget		Actual								Budget		Actual

																																														Apr		37		57						Apr		35		70
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The temporary finance regime will operate until Month 6 of the current financial year. The operational and financial planning process for 2020/21 was suspended, as was the cost per case payment mechanism. Instead, commissioners and providers have agreed block contracts covering the period from 1st April to 30th September 2020. Funding is based on a minimum guaranteed income, calculated by NHS England and NHS Improvement, with top-ups based on additional COVID-19-related expenditure and ensuring a break even monthly position. 

The position appears skewed due to the current regime; this will be recified from Month 7 onwards once funding envelopes are understood.


Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7103	7104	7102	7250	7853	7311	6898	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7097	7088	7098	7094	7094	7094	8240	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	437	437	437	437	461	442	-1652	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1342	1251	1746	1632	2377	2738	-11390	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	37	37	37	39	39	38	38	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	57	57	57	57	57	57	57	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	35	35	35	36	38	36	36	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70	70	70	70	70	70	70	

Monthly Income £'000









CQUIN Position

		CQUIN Position





		CQUIN Summary

						%  Split		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Total		RAG 		Total Risk Identified		Percentage Risk		Risk Already Realised

		Ref		Theme				£'000		£'000		£'000		£'000		£'000		Rating		£'000		%		£'000

		CCG 5		Staff Flu Vaccinations 		30						160		160		320		G

		CCG 6		Use of anxiety disorder specific measures in IAPT		15		40		40		40		40		160		G

		CCG 7a		Routine outcome monitoring in CYP and perinatal mental health services		15		40		40		40		40		160		G

		CCG 7b		Routine outcome monitoring in community mental health services		15		40		40		40		40		160		G

		CCG 8		Biopsychosocial assessments by MH liaison services		25		67		67		67		67		266		G

				Sub-Total CCG		100		187		187		347		347		1,066

		NHSE 1		Healthy Bodyweight in adult secure MH 		100		14		14		14		14		56		G		0		0		0

		Total						201		201		361		361		1,122				0				0



		Commentary



































































CQUIN Based on 1.25% of the contract value. 

Following the national guidance on contracting and finance during COVID CQUINs hold the following caveats;

- Formal reporting against delivery is on hold however work continues in service areas to deliver

- Due to national hold on formal CQUIN Delivery no financial risk identified at this time; all funding currently rolled up into primary contrcat and block value payments.

- CCG and NHSE income is being paid based on M9 of 19/20 so the CQUIN values above are based on; 

	- CCG on CV04 20/21 Contract Value £85,355m this remains unsigned due to current finance and contracting arrangements in place nationally due to COVID 
	- NHSE on 19/20 contract Value as contract and finance negotiations on hold due to current finance and contracting arrangements in place nationally due to COVID

  

NOT APPLICABLE DUE TO CURRENT FINANCIAL REGIME



Covid

				Compile		Hide		Hide

				COVID19 - Financial Analysis

																																										Month Now		6

																																												8221		8229		8228

				2021/22 H2 Forecast Spend Per Month v NHSi Plan (Break Even)														2021 Expenditure												COMMENTARY														Covid 19		Vaccination Hub		Long Covid						Total Covid				Covid Expenditure								Covid Income

																																										Plan Income		3,298,000		- 0		- 0						3,298,000				Spend this month				158,191				Income this month				551,747

																																										Actual Income		3,245,113		332		54,968						3,300,413				YTD Spend				967,600				YTD Income				3,300,413

																																										Var		52,887		-   332		-   54,968		- 0		- 0		-   2,413				YTD Diff to Plan				2,330,400				YTD Diff to Plan				-   2,413

																																																						- 0								Favourable								Adverse

																																										Plan Pay		268,647		- 0		- 0						268,647

																																										Actual Pay		754,052		4,028		54,862						812,943				Spend last month				128,314				Income last month				549,999

																																										Var		-   485,406		-   4,028		-   54,862		- 0		- 0		-   544,296				Last Mth to this Mth				-   29,877				Last Mth to this Mth				-   1,749

																																																						- 0								Increase								Increase

																																										Plan Non Pay		281,020		- 0		- 0						281,020								-23%								-0%

																																										Actual Non Pay		154,657				- 0						154,657

																																										Var		126,363		- 0		- 0		- 0		- 0		126,363

																																																						- 0				Forecast

																																										Plan Sur/Def		2,748,333		- 0		- 0		- 0		- 0		2,748,333				Projected Spend				1,844,019				Projected Income				6,643,413

																																										Actual Sur/Def		2,336,403		-   3,696		106		- 0		- 0		2,332,813				Plan Forecast				6,596,000				Plan Income				6,596,000

																																										Var		411,930		3,696		-   106		- 0		- 0		415,520				Diff to Plan				4,751,981				Diff to Plan				-   47,413

																																																														Favourable								Adverse

																																										Total EXP		908,710		4,028		54,862		- 0		- 0		967,600								72%								-1%

																																												94%

																																																				Run Rate Forecast

																																																				NHSi Forecast



																																								Covid Forecast

																																								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21



																																												CURRENT YEAR																										PRIOR YEAR												Income		Exp

																																										Month		Original Plan Income		Income Per Month		Income Forecast CUM		Income Var		Exp Plan		Run Rate Forecast		Run Rate Forecast CUM		Exp Var		Plan Surplus		Run Rate Forecast Surplus		Surplus Var		Last Month Forecast		Forecast Move		Income/Month		Income CUM		Exp/Month		Exp CUM		Sur/Month		Sur CUM		21/22 Revised Projection		H2 Plan Exp		H2 NHSi Plan

																																								1		Apr		549,667		549,667		549,667		-   0		549,667		228,260		228,260		321,406		0		321,406		321,406		321,407		0				0		402,642		402,642		-   402,642		-   402,642		549,667		228,260		228,260

																																								2		May		1,099,333		549,667		1,099,333		-   0		1,099,333		143,555		371,816		727,517		0		727,517		727,517		642,813		-   84,705		918,473		918473.22		515,831		918,473		402,642		- 0		1,099,333		371,816		143,555

																																								3		Jun		1,649,000		549,667		1,649,000		- 0		1,649,000		157,575		529,390		1,119,609		0		1,119,610		1,119,609		964,219		-   155,391		435,733		1354206.08		435,733		1,354,206		- 0		- 0		1,649,000		529,390		157,575

				Covid - Statistical Process Chart														Covid Staff Costs Per Month												Covid Spend Split										4		Jul		2,198,667		549,667		2,198,667		-   0		2,198,667		151,704		681,095		1,517,572		0		1,517,572		1,517,572		1,285,625		-   231,947		1,139,285		2493490.76		1,139,285		2,493,491		- 0		- 0		2,198,667		681,095		151,704

																																								5		Aug		2,748,333		549,999		2,748,665		-   332		2,748,333		128,314		809,409		1,938,924		0		1,939,257		1,939,256		1,607,031		-   332,225		644,610		3138100.38		644,610		3,138,100		- 0		- 0		2,748,665		809,409		128,314

																																								6		Sep		3,298,000		551,747		3,300,413		-   2,413		3,298,000		158,191		967,600		2,330,400		0		2,332,813		2,332,813		1,928,438		-   404,375		931,230		4069330.72		931,230		4,069,331		- 0		- 0		3,300,413		967,600		158,191

																																								7		Oct		3,847,667		557,167		3,857,579		-   9,913		3,847,666		146,070		1,113,670		2,733,997		0		2,743,910		2,743,910		2,249,844		-   494,066		524,500		4593830.72		611,189		4,680,519		-   86,689		-   86,689		3,857,579		1,913,569		945,969

																																								8		Nov		4,397,333		557,167		4,414,746		-   17,413		4,397,333		146,070		1,259,740		3,137,594		0		3,155,007		3,155,006		2,571,250		-   583,757		524,500		5118330.72		451,079		5,131,599		73,421		-   13,268		4,414,746		2,859,538		945,969

																																								9		Dec		4,947,000		557,167		4,971,913		-   24,913		4,947,000		146,070		1,405,809		3,541,190		0		3,566,104		3,566,103		2,892,656		-   673,447		524,500		5642830.72		178,613		5,310,211		345,887		332,620		4,971,913		3,805,506		945,969

																																								10		Jan		5,496,667		557,167		5,529,079		-   32,413		5,496,666		146,070		1,551,879		3,944,787		0		3,977,200		3,977,200		3,214,062		-   763,138		524,500		6167330.72		322,287		5,632,498		202,213		534,833		5,529,079		4,751,475		945,969

																																								11		Feb		6,046,333		557,167		6,086,246		-   39,913		6,046,333		146,070		1,697,949		4,348,384		0		4,388,297		4,388,297		3,535,468		-   852,829		524,500		6691830.72		306,320		5,938,818		218,180		753,013		6,086,246		5,697,444		945,969

																																										Mar		6,596,000		557,167		6,643,413		-   47,413		6,596,000		146,070		1,844,019		4,751,981		0		4,799,394		4,799,394		3,856,875		-   942,520		655,247		7347078		326,475		6,265,293		328,772		1,081,785		6,643,413		6,643,413		945,969		799,899

																																														6,643,413								1,844,019				4,799,394								25,069,687		-   5,518,399		7,347,078				6,265,293				1,081,785

																																														Updated for H2								Based on Rolling Run Rate																												3,300,413		H1 Covid Income

																																																																																		3,343,000		H2 Covid Income

																																																																																		6,643,413

																																												Plan Pay		Pay Forecast		Pay Var		Non Pay Plan		Non Pay Forecast		Non Pay Var		TOTAL EXP																										945,969		Per month spend to B/E

																																								1		Apr		268,647		179,033		89,614		281,020		49,227		231,793		228,260		Includes Covid 8221, Vaccine Hub 8228 and Long Covid 8229

																																								2		May		268,647		138,117		130,529		281,020		5,438		275,582		143,555

																																								3		Jun		268,647		135,148		133,499		281,020		22,427		258,593		157,575

																																								4		Jul		268,647		128,085		140,562		281,020		23,619		257,401		151,704

																																								5		Aug		268,647		109,052		159,594		281,020		19,262		261,758		128,314

																																								6		Sep		268,647		123,507		145,139		281,020		34,684		246,336		158,191

																																								7		Oct		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								8		Nov		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								9		Dec		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								10		Jan		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								11		Feb		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								12		Mar		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																												3,223,759		1,534,231		1,689,528		3,372,241		309,788		3,062,453		1,844,019



																																												RR Projection		120,215						25,855				146,070



																																												See Covid Rolling Run Rate in TBR Workings









				Updated																										Traingulate with Covid outbreak data?										CURRENT YEAR



																														Vaccination Impact:				Current rate = 85% double jabbed - should see less staff away sick = lower costs						Staff Movements

																																										Substantive

tc={0350C38D-60A4-42CD-9257-15A388A54B70}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing Figure		Movement		%		Bank

tc={68612C8C-89E8-405F-A5BD-5BA03B00BE81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Pick out using Subj Desc		Movement		%		Agency		Movement		%		Total		Movement		%

																														Out of Area:				13 Days at Sandford House AW		1,654				Apr-20		257,000		257,000				- 0		- 0				- 0		- 0				257,000

																																		21 Days at Sandford House AW		2,672				May-20		-   5,000		-   262,000		-102%		170,000		170,000		0%		90,000		90,000		0%		255,000		-   2,000		-1%

																																		Looks like 1 client						Jun-20		187,000		192,000		-3840%		43,000		-   127,000		-75%		72,000		-   18,000		-20%		302,000		47,000		18%

																																								Jul-20		271,000		84,000		45%		56,000		13,000		30%		43,000		-   29,000		-40%		370,000		68,000		23%

																																								Aug-20		246,000		-   25,000		-9%		45,000		-   11,000		-20%		55,000		12,000		28%		346,000		-   24,000		-6%

																														Covid Data:				IPQR data is sporadic, can we see this anywhere else?						Sep-20		236,000		-   10,000		-4%		31,000		-   14,000		-31%		66,000		11,000		20%		333,000		-   13,000		-4%

																																								Oct-20		134,000		-   102,000		-43%		64,000		33,000		106%		24,000		-   42,000		-64%		222,000		-   111,000		-33%

																																								Nov-20		150,000		16,000		12%		64,000		- 0		0%		33,000		9,000		38%		247,000		25,000		11%

																																								Dec-20		174,000		24,000		16%		-   13,000		-   77,000		-120%		23,000		-   10,000		-30%		184,000		-   63,000		-26%

																																								Jan-21		165,000		-   9,000		-5%		41,000		54,000		-415%		20,000		-   3,000		-13%		226,000		42,000		23%

																																								Feb-21		164,000		-   1,000		-1%		40,000		-   1,000		-2%		31,000		11,000		55%		235,000		9,000		4%

																																								Mar-21		176,000		12,000		7%		43,000		3,000		8%		28,000		-   3,000		-10%		247,000		12,000		5%

																																								Apr-21		115,695		-   60,305		-34%		52,562		9,562		22%		10,776		-   17,224		-62%		179,033		-   67,967		-28%

																																								May-21		93,642		-   22,053		-19%		21,506		-   31,056		-59%		22,969		12,193		113%		138,117		-   40,916		-23%

																																								Jun-21		106,242		12,599		13%		16,808		-   4,698		-22%		12,098		-   10,871		-47%		135,148		-   2,970		-2%

																																								Jul-21		95,297		-   10,945		-10%		21,105		4,297		26%		11,683		-   415		-3%		128,085		-   7,063		-5%

																																								Aug-21		80,141		-   15,156		-16%		14,314		-   6,791		-32%		14,597		2,914		25%		109,052		-   19,032		-15%

																																								Sep-21		51,167		-   28,975				16,960		2,646		18%		55,380		40,783		279%		123,507		14,455		13%

																																								Oct-21				-   51,167						-   16,960		-100%				-   55,380		-100%		- 0		-   123,507		-100%

																																								Nov-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Dec-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Jan-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Feb-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Mar-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Total YTD		542,185						143,255						127,503						812,943





																																								Total Non Pay		£		Movement		%		which POHC		% POHC

																																								Apr		49,227						17,747		36%

																																								May		5,438		-   43,789		-89%		- 0		0%

																																								Jun		22,427		16,989		312%		4,327		19%

																																								Jul		23,619		1,193		5%		- 0		0%

																																								Aug		19,262		-   4,358		-18%		2,332		12%

																																								Sep		34,684		15,422		80%		20,533		59%

																																								Oct		25,855

																																								Nov		25,855

																																								Dec		25,855

																																								Jan		25,855

																																								Feb		25,855

																																								Mar		25,855





																																								Purchase of Health Care





																																										Current Year



																																										Plan		Projected		Var		2020/21		Yr to Yr Movement

																																						1		Apr		165,674		17,747		147,927				-   17,747		0%

																																						2		May		331,348		- 0		331,348		35,000		35,000		100%

																																						3		Jun		497,022		4,327		492,695		44,000		39,673		90%

																																						4		Jul		662,696		- 0		662,696		748,000		748,000		100%

																																						5		Aug		828,370		2,332		826,038		931,000		928,668		100%

																																						6		Sep		994,044		20,533		973,510		1,124,000		1,103,467		98%

																																						7		Oct		1,159,718		- 0		1,159,718		1,401,000		1,401,000		100%

																																						8		Nov		1,325,392		- 0		1,325,392		1,424,000		1,424,000		100%

																																						9		Dec		1,491,066		- 0		1,491,066		1,508,000		1,508,000		100%

																																						10		Jan		1,656,740		- 0		1,656,740		1,551,000		1,551,000		100%

																																						11		Feb		1,822,414		- 0		1,822,414		1,570,000		1,570,000		100%

																																						12		Mar		1,988,088		49,025		1,939,062		1,591,000		1,541,975		97%



																																										Pay		Out of Area		Other Non Pay		Total

																																								Apr-20		257,000		- 0		145,642		402,642

																																								May-20		255,000		35,000		225,831		515,831

																																								Jun-20		302,000		9,000		124,733		435,733

																																								Jul-20		370,000		704,000		65,285		1,139,285

																																								Aug-20		346,000		183,000		115,610		644,610

																																								Sep-20		333,000		193,000		405,230		931,230

																																								Oct-20		222,000		277,000		112,189		611,189

																																								Nov-20		247,000		23,000		181,079		451,079

																																								Dec-20		184,000		84,000		-   89,387		178,613

																																								Jan-21		226,000		43,000		53,287		322,287

																																								Feb-21		235,000		19,000		52,320		306,320

																																								Mar-21		247,000		21,000		58,475		326,475

																																								Apr-21		179,033		17,747		31,480		228,260

																																								May-21		138,117		- 0		5,438		143,555

																																								Jun-21		135,148		4,327		18,100		157,575

																																								Jul-21		128,085		- 0		23,619		151,704

																																								Aug-21		109,052		2,332		16,929		128,314

																																								Sep-21		123,507		20,533		14,151		158,191

																																								Oct-21		120,215		- 0		25,855		146,070

																																								Nov-21		120,215		- 0		25,855		146,070

																																								Dec-21		120,215		- 0		25,855		146,070

																																								Jan-22		120,215		- 0		25,855		146,070

																																								Feb-22		120,215		- 0		25,855		146,070

																																								Mar-22		120,215		- 0		25,855		146,070

																																								Prior Year		3,224,000		1,591,000		1,450,293		6,265,293

																																								YTD		1,534,231		44,940		264,848		1,844,019



Covid funding for H2 confirmed at £3.3m. 

Total Covid funding for the year is £6.6m, in line with H1 estimates

Covid spend trend remains low (see SPC chart), at H1 the surplus Covid funding total £2.3m, in line with estimates.

If spend remains at this level, the forecast surplus for the year is £4.8m

A draft plan submitted to NHSi reflects a break even position at the ICS request.

In order to fully spend Covid funding monthly spend would have to increase from around £150k per month to around £950k per month.

In order to break even, these funds will have to be rapidly redirected to support spend elsewhere.  












Monthly Staff Costs
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Income Forecast	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	H2 Expenditure Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1913568.7666666666	2859537.5733333332	3805506.38	4751475.1866666665	5697443.9933333332	6643412.7999999998	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









Covid Expenditure Split

Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	257000	255000	302000	370000	346000	333000	222000	247000	184000	226000	235000	247000	179033	138117.43000000002	135147.93	128084.81000000003	109052.47	123507.14999999991	Out of Area	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	0	35000	9000	704000	183000	193000	277000	23000	84000	43000	19000	21000	17747.46	0	4326.84	0	2332.25	20533.47	Other Non Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	145642.08000000007	225831.1399999999	124732.85999999999	65284.679999999935	115609.61999999988	405230.34000000008	112188.59000000008	181079.27000000002	-89387.420000000071	53286.739999999991	52320.289999999979	58474.910000000033	31480.009999999995	5438.0599999999995	18099.75	23619.369999999995	16929.45	14150.510000000009	









SPC Chart – Covid Expenditure

Actual Spend	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	402642.08	515831.14	435732.86	1139284.68	644609.61999999895	931230.34000000102	611188.58999999799	451079.27	178612.58	322286.74	306320.57	326474.90999999997	228260.75999999899	143555.49	157574.519999999	151704.18	128314	158191	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	
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2021/22 Covid Income

Income Per Month	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Exp Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	H2 NHSi Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	









2021/22 Covid Spend



Plan Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Forecast CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









H1 Surplus estimate correct at £2.3m 

H2 Surplus estimate currently £4.8m



Contracting

				CONTRACTS DASHBOARD OVER 200K: FOR THE PERIOD ENDING																				September				2020



		Ref 		Commissioner 		Service Description		Contract End Date				Monitoring Arrangements 		Risk Areas 				Contract Signature Status 20/21		Financial Schedule				20/21 Contract Value 		20/21 Forecast Budget position		Variance 



		001a		Lead Commissioner NHS Sheffield CCG		Mental Health, LD Services  and Autism Neurodevelopment 		3/31/21				Contract performance monitored through monthly reporting, CMG and CMB and Quality meetings.

Activity reporting and performance reports are shared monthly. 

Specification review underway for all services and monthly meetings set with SOMs to manage issues and risks that arise. 		Contract offer received for 20/21 but forecasting £5.5 million deficit. Ongoing negotiations with SCCG on finance position in line with national COVID finance and planning guidance. 

				Under the current finance regime due to COVID, SHSC will  continue to be paid under a block arrangement for the remainder of 20/21.  
The Trust operated under a break even regime initially for 4 months but this was then extended nationally to cover April - September.

The Trust required significant retrospective top ups due to national methodologies for the YTD in addition to full Covid top up claims.

The recent issued guidance covering October – March no longer results in a continued breakeven position. 

The Trust is submitting an operational plan covering the remainder of 2020/21. After receipt of planned central funds, the Trust is likely to be operating at significant deficit.

Whilst a slightly amended top up and fixed Covid payment will continue, the Trust will be reporting an underlying deficit. This is driven by increased OOA costs amongst other issues.

Finance gap being reviewed monitored and discussed with NHSE/I and our local commissioners.


				Associate - Sheffield City Council 								Monthly contract meetings held along with activity and performance monitoring, 		No further additional investment available from SCC for future years for STEP and BSF elements, Work ongoing internally to manage future pressure through service and staffing reviews, finance does not flow though SCCG but paid directly to SHSC by SCC. 

Case Register funding is under negotiation with SCC following un-agreed decommissioning. 

				Associate - Rotherham CCG								Quarterly meetings held with associates to review activity and service delivery. 

Activity reports are shared monthly. 

		RCCG and DCCG refusal to commissioning ATS beds has halted investment into community service. Consideration being taken as to how this investment can be sourced.

				Associate - Doncaster CCG 

				Associate - Derby and Derbyshire CCG 										Delays and waits in SAANs service causing concern and being picked up alongside the SCCG SAANs improvement work. 

				Associate - Barnsley CCG 										Due to contract value of BCCG being under the new guidance threshold of 500k income flow has been halted. Picking up impact of this with SCCG to understand how it will be funded. 

		173		NHS Sheffield		Woodland View Care Home (SCCG)		3/31/21				Monitoring arrangements picked up through SCCG CMG meetings. 		Ongoing conversations around assess to care bed use and private fee payers remains a risk and is currently being reviewed with SCCG and SCC (Risk historically underwritten by SCCG)


		30a		NHS England		Low Secure 		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		New models of care work ongoing and risks being identified through programme lead. 
Forensic pilot ends march 2021 and NCM starts Oct 2021 so finance risk for SHSC with staff in post.   

		30b		NHS England		Gender Services		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		Waiting list remains a national pressure for Gender Services, no additional investment identified by NHSE for extended delivery at this time, negotiation continues nationally on this pressure. 

		148		NHS England		APMS Contracts		3/31/21				Monitored through monthly JEB meetings. 

(Clover Group £1.59m, City Practice £347k, LCS £292K, Buchanan/ Heeley Practice c£142k. Varied as per activity out-turns)		Executive discussions ongoing with PCS to enable a clear Trust position and establish a view on continued financial risk. 
Minimum 1 year remaining – running until end of 2020/21.




		32		Sheffield Teaching Hospitals NHS FT		Community Intermediate Care Service		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance position based on actual staff in post, reconciliation completed at Q4. Potential for discussion around TUPE of staff in future. 				Awaiting signature		Negotiation				c £1,688,758		NA Based on actual 

		380		Sheffield City Council		Adults Substance Misuse Service 		3/31/25				Contract mobilisation from April 2020 and monitored through fortnightly meetings. 
Quarterly contract monitoring reporting and meetings in place. 		Finance pressure has been forecast over length of the contract and work established to mitigate this through additional investments and staffing reviews. 
Position updates being managed through BPG. 				Signed		Included				£5,219,808		WIP 		WIP 

		28		Sheffield City Council		Supply Agreement (Former S75)		3/31/21				Contract performance and staffing movements monitored through monthly contract management meetings with commissioners. 
		Forecasting 403k overspend due to agency use during COVID which will be mitigated by SCCG additional income against this contract of 400k. 				Signed		Included				c £3,032,000		WIP 		WIP 

		15		SYHA 		Provision of staff (Birch Ave)		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		SCCG have agreed with SYHA an uplifted contract value to cover the true cost of revised staffing levels and SHSC expect full cost recovery with no overspend. 				Awaiting contract		Negotiation				£2,493,000		WIP 		WIP 

		75		Guinness Northern Counties 		Buckwood View Staffing Provision		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance for 20/21 being agreed along with underspend risk share for 19/20 but was delayed due to COVID impact. 

No notice has been served to GPL by SCC for the deregistration of Buckwood.   
SCCG are now querying the appropriateness of patients transferring to supported living and need for consultation process. Further meetings are set up in relation to this and to confirm a clear time frame for deregistration. 				Negotiation		Negotiation				£1,802,871		WIP 		WIP 

		36		Yorkshire and Humber LETB		Learning and Development Agreement		3/31/21				Contract review meetings quarterly 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,380,326		WIP 		WIP 

		58		Yorkshire and Humber LETB		Psychology Regional Trainees		3/31/21				Monitoring arrangements being firmed up at present. 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,160,932		WIP 		WIP 

		324		HEE - Post Grad Level 7 courses		Recovery Education & Psychotherapy training		3/31/20				Monitoring arrangements being firmed up at present. 		Reduction in contract value by 10% from 19/20 passported into 20/21, risk share explored but not supported by HEE, ongoing work to reduce risk being led by Karen Dickinson and update position papers to BPG. 				Rolling Contract		Rolling Contract				£357,651		WIP 		WIP 





Summary of Financial Position

		Statement of Financial Position - Summary





				OPENING 2021/22		ACTUAL		MOVEMENT		YEAR END PLAN				AGED DEBT ANALYSIS

				£'000		£'000		£'000		£'000

		Non-Current Assets

		Property, Plant & Equipment (PPE)		57,810		58,877		1,067		49,384

		Intangible Assets		1,062		997		(65)		1,998

		Other Non-Current Assets		4,554		4,417		(137)		4,617

		Non-Current Assets Total		63,426		64,291		865		55,999



		Current Assets

		Receivables		3,541		4,179		638		7,699

		Cash and Cash Equivalents		62,075		61,538		(537)		55,741

		Other Current Assets		2,876		2,525		(351)		105

		Total Current Assets		68,492		68,242		(250)		63,545



		Current Liabilities

		Provisions		(613)		(416)		197		(704)

		Payables		(8,580)		(6,313)		2,267		(10,694)

		Other Current Liabilities		(5,204)		(5,984)		(780)		(29)

		Total Current Liabilities		(14,397)		(12,713)		1,684		(11,427)



		Net Current Assets/ (Liabilities)		54,095		55,529		1,434		52,118



		Total Non-Current Liabilities		(6,039)		(6,020)		19		(5,441)



		Total Net Assets		111,482		113,800		2,318		102,676

		Total Taxpayers Equity		111,482		113,800		2,318		102,676



		STATEMENT OF FINANCIAL POSITION COMMENTARY												HIGHLIGHTS FOR THE REMAINDER OF THE YEAR																								NET WORKING CAPITAL



























														Insert Graph Data

																Current		< 30 Days		31 - 60 Days		61 - 90 Days		> 90 Days

														Sep-20		3,974		188		82		20		344

														Oct-20		2,207		2176		31		61		268

														Nov-20		2,730		444		63		14		418

														Dec-20		2,289		527		23		47		273

														Jan-21		2,745		562		99		15		362

														Feb-21		2,281		480		173		85		362

														Mar-21		2,494		228		69		57		74

														Apr-21		541		17		85		48		91

														May-21		1,150		179		189		8		71

														Jun-21		5,078		597		19		66		75

														Jul-21		1,330		510		32		2		105

														Aug-21		721		207		13		6		84

														Sep-21		3489		464		30		0		77



Overall the Trust reports a healthy cash position which is in general terms a normalised position. The Trust has no working capital concerns, no debt facility, and continues to meet the Better Payment Practice Code. The Trust current ratio of current assets to current liabilities remains at  5:1 at the end of September 2021, being Cash 90% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line with the advanced relocation programme and the imminent sale of this property in the short term. The cash inflow from this transaction will take over 3 years as per on-going negotiations with the developer, being the first expected once full planning permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is also influenced by understanding the financial regime in place, specifically around income and internally the impact of the Estate's strategy in terms of capital investments and disposal of assets. Once the EPR OBC is approved this will also be fed into the LTFM.
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The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	
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• The new EPR which business cases is being developed, will bring a new type of Intangible asset to the Trust, which economic life migth be beyond the current 7 years life span. A review of the accouting policy will be required to reflect this accordingly. 

• The increased value of the Trust properties can be considered as "unrealised gains" until any properties are sold, which on the negative side, such increments have a direct impact on the calculation of the PDC charge, which in year 2021/22  is expected to reach £1,691k compared to £1,374k in 2020/21

• The Trust is expected to receive £1,124k of external capital funding to partly complete the work in the eradication of dormitories at MCC. Any other possibility of external funding will be an upside to the position, but none are known or pending at the reporting date.

• At the end of September 2021 the Trust reports a positive cash balance of £61,538k.

• The negative working capital balance of £6,764k is the combination of an increase in receivables and decrease of payables including Tax, NI and Pension. There are higher creditors accruals than debtors for a net balance of £4,401k.

• Overall there is a positive net working capital balance including cash of £58,774k this is after meeting the negative working capital balance of £6,764k including deferred income. 

• The Trust's high liquidity ratio of 5:1 will allow the Trust to continue without the need for any working capital loan facility in the near future while progressing the 5 years Capital Programme.  






12 Month Cash Flow LC

														12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual		2020/21		2020/21		2020/21		2020/21		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Dec-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394		(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647		(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540



		Net cash inflow/(outflow) from investing activities, Total										(2,490)		(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551		(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)



		Net Cash inflow/(outflow) from financing activities, Total										(657)		500		650		700		(68)		0		0		0		0		0		(708)		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)



		Cash and cash equivalents at start of period 										51,018		67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471

		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)

		Cash and cash equivalents at end of period										67,912		66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202



		NARRATIVE











																																								Add in figures as data labels for the cash































																																								Remove figures as it's duplicating the top table







The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block contracts, which has been a constant theme throughout the current financial year.  

A normalised cash position would have been approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital expenditure.




12 Month Cash Flow

																12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual				FY 2020/21		FY 2020/21		FY 2020/21		FY 2020/21		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22

												Dec-20				Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394				(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647				(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540		1,474		1,474		1,474



		Net cash inflow/(outflow) from investing activities, Total										(2,490)				(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551				(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)		665		665		665



		Net Cash inflow/(outflow) from financing activities, Total										(657)				500		650		700		(68)		0		0		0		0		0		(708)		0		0		0		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665



		Cash and cash equivalents at start of period 										51,018				67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531

		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665

		Cash and cash equivalents at end of period										67,912				66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531		54,195







Summary:

The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block
contracts, which has been a constant theme throughout the current financial year.  A normalised cash position would have been 
approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital 
expenditure.












 12 Month Cash Flow

		12 Months Cash Flow Forecast





		Cashflow as at November 2020

														Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		Cash flow as at September 2021										Prior Year		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										3,898		560		510		608		520		319		644		590		590		590		590		590		590



		Net cash generated from / (used in) operations										9,881		(2,196)		748		(1,134)		2,737		1,765		(2,302)		(960)		435		1,583		(1,717)		140		1,011



		Net cash inflow/(outflow) from investing activities, Total										(5,574)		(76)		(408)		(216)		(644)		(378)		(787)		(718)		(528)		(871)		(971)		(346)		163



		Net cash inflow/(outflow) before financing										8,205		(1,712)		850		(742)		2,613		1,706		(2,445)		(1,088)		497		1,302		(2,098)		384		1,764



		Net Cash inflow/(outflow) from financing activities, Total										2,852		0		0		0		0		0		(807)		0		825		0		0		0		(461)



		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303



		Cash and cash equivalents at start of period 										51,018		62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		63,074		60,976

		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303

		Cash and cash equivalents at end of period										62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		60,976		63,458		62,279



		NARRATIVE



















































The Trust is expected to meet its Capital Programme target of £7,707k which has been reduced by £877k to contribute with the over committed ICS's CDEL for this financial year. 

The Cash FOT has been revised in line with the results at Q2 and it is now expected to be around £62,279k by the end of March 2022.

The projected 2021/22 closing balance includes external PDC funding for the eradication of Dormitories £1,124k.

. 

Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	









Capital Programme

		Capital Programme





		Capital Resource Limit																																										Commentary

		CRL applies only to NHS Trust, (GR 18.08.20)





































		CAPITAL FORECAST 2020/21 TO 2025/26																																										POSITION SUMMARY 2021/22



				2021/22				2022/23		2023/24		2024/25		2025/26		Total Programme Forecast																												Capital Position to Date								Revised Plan				Actual		Variance

				YTD		FOT		Plan		Plan		Plan		Plan

		Category		£000		£000		£000		£000		£000		£000																														In-month spend								1,266				788		(478)		Amber

				2021/22				2022/23		2023/24		2024/25		2025/26

		ACM II		22		300		2,650		3,958		14,136		20,000		41,044																												Cumulative spend								4,470				2,509		(1,961)		Amber

		EPR		- 0		300		4,300		2,136		- 0		- 0		6,736

		Buildings		2,429		6,088		5,402		8,443		7,600		2,000		29,533																												Capital expenditure is <85% or >115% of plan for year to date																Amber

		Transport		12		280		370		- 0		30		- 0		680

		Equipment		11		50		50		50		30		- 0		180																												Capital Forecast Outturn								Plan				FOT		Variance

		IMST		35		689		949		625		497		- 0		2,760

		Total		2,509		7,707		13,721		15,212		22,293		22,000		80,933																												Cumulative spend								8,584				7,707		(877)		Green



																																												Capital expenditure is <85% or >115% of plan for year to date																Green



		CAPITAL PROJECT PORTFOLIO - YEAR TO DATE POSITION																																										NARRATIVE



































































																																																																				Business Case Status

																																																																				0		Not started (not due yet)

																																																																				0		Not started (due)

																																																																				1		Draft (SBC)

																																																																				2		OBC

																																																																				3		Approved OBC

																																																																				4		FBC

																																																																				5		Approved FBC



The current capital plan was refreshed in April 2021, however this is pre the Estates Strategy refresh, where the outcome will not be known until the end of October 2021. 

The Estates Strategy is likely to impact the forecast moving forward and Business Cases are due to go to FPC in October 2021 to prioritise LAP,CQC & S29a schemes in 2021/22 in-line within the Trust capital CDEL limit.

At the end of September 2021, the Trust reports a total Capital expenditure including accruals of £2,509k, which is £1961k below M6 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to conclude before the end of 2021/22, the potential capital receipt is above the initial forecast which is positive for cash flows to fund the ambitious five years Capital Programme.

The Trust is expecting a cash inflow of £1,124k in PDC funding  for the MCC Dormitories project. This must be fully utilised by the end of March 2022. No other further external capital funding is planned at present and no further bids are pending. We continue to explore national opportunities as these become available.


ACM II	2021/22	2022/23	2023/24	2024/25	2025/26	22.4	2650	3958	14136	20000	EPR	2021/22	2022/23	2023/24	2024/25	2025/26	0	4300	2136	0	0	Buildings	2021/22	2022/23	2023/24	2024/25	2025/26	2429	5402	8443	7600	2000	Transport	2021/22	2022/23	2023/24	2024/25	2025/26	12	370	0	30	0	Equipment	2021/22	2022/23	2023/24	2024/25	2025/26	11	50	50	30	0	IMST	2021/22	2022/23	2023/24	2024/25	2025/26	35	949	625	497	0	







Actual	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.29750982961992134	0	0.2532808398950131	0	0	0	0	0	0	0	0.87333333333333329	0	2.181818181818182E-2	0	8.8383100000000004E-5	0	YTD Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.19397116644823068	0.33333333333333331	9.1863517060367453E-3	9.0909090909090912E-2	0	0	0	0	0	0.75	0.12666666666666668	0	0.61454545454545451	0	0	0.75496688741721851	21/22 Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.50851900393184801	0.66666666666666674	0.73753280839895019	0.90909090909090906	1	1	1	1	1	0.25	0	1	0.36363636363636365	1	0.99991161689999997	0.24503311258278149	









System Finance - NOT IN JAN

		System Finance - Month 8 view (Latest intel - Source SYB ICS Health Exec Group)

																																										DO NOT REPORT SLIDE IN FEB REPORT



		REVENUE - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE















































		CAPITAL - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE











































• Please note. The ICS performance is monitored excluding some elements. (e.g.  loss of income). These figures therefore differ to those reported internal within NHS FT providers.

• Providers are £10.8m underspent at Month 8. This is largely due to activity levels lower than plan due to COVID. The adjusted position assumes annual leave accruals and non-NHS income levels as per plan. Work is ongoing to understand non-NHS income deviations to plan and the impact this has on assessment against financial performance. Until this is understood this remains a risk to system financial performance. 

• Providers that submitted deficit plans (RFT, DBTH, RDASH and SHSC) have forecast improvements to plan of £8.1m with DBTH and RDASH now forecasting a break even forecast. RFT are forecasting a deficit of £2.2m and SHSC a deficit of £1.4m a total of £3.6m. This is offset by technical surplus of £4.6m due to the adjustment for annual leave accruals and shortfall on non-NHS income leaving providers a net forecast surplus of £1.2m.



• Providers were asked to identify opportunities to utilise capital slippage and provide three year capital plans by 18 December as agreement to schemes in the current year may impact on spend in 2021/22. This is currently being analysed by the ICS finance team. If the capital limit is not spent by the system during 2020/21 this cannot be carried forward and will be permanently lost to the system.

• Collectively, as an ICS, there will be a capital control total for the ICS to manage for 20201/22. At present, provider outline plans are well in excess of this. This will be reviewed and progressed as part of planning for 2021/22.




ADMIN ONLY Date & Period Lists

		Exec Summary

		Period Ending		February 2021

		SOCI

		Current Month - 		Current Month - February 2021

		#,##0;(#,##0)





Working Capital 12Mths



								Working Capital		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

								Inventory		101		102		118		108		84		65		72		68		79		76		67		74		58		64		65		64		78

								Receivables		7,995		6,174		6,129		7,899		6,481		8,720		7,026		4,720		5,393		5,812		6,350		7,132		6,271		8,862		6,477		4,408		6,627

								Payables		-17,296		-16,417		-15,751		-16,974		-16,228		-21,721		-21,685		-21,875		-20,741		-21,012		-13,784		-12,041		-10,478		-10,818		-13,593		-13,392		-12,298

								Provisions		-1,123		-1,113		-1,103		-1,107		-1,398		-1,403		-1,399		-1,468		-1,463		-1,452		-1,387		-1,329		-1,332		-1,327		-1,275		-1,059		-1,171

								Net Working Capital (excluding cash)		-10,323		-11,254		-10,607		-10,074		-11,061		-14,339		-15,986		-18,555		-16,732		-16,576		-8,754		-6,164		-5,481		-3,219		-8,326		-9,979		-6,764

								Net Working Capital (including cash)		47,801		47,846		47,968		48,252		48,363		48,221		48,760		49,357		50,595		51,704		53,321		54,199		55,732		57,252		54,758		54,811		58,774

								Cash		58,124		59,100		58,575		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		65,538



The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s









RISK RATINGs 21-22

				Compile						HIDE				HIDE		HIDE

				Sheffield Health and Social Care NHS Foundation Trust (SHEFFIELDHEALTH / TAH)														TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

				ERROR:#VALUE!

		1		Capital service metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

		HIDE		Interest expense on overdrafts and working capital facilities				+																																																																						PRR0005		Balance

		HIDE		Interest expense on bridging loans				+																																																																						PRR0010		Balance

		HIDE		Interest expense on non-commercial borrowings				+																																																																						PRR0015		Balance

		HIDE		Interest expense on commercial borrowings				+																																																																						PRR0020		Balance

		HIDE		Interest expense on finance leases (non-PFI)				+																																																																						PRR0025		Balance

		HIDE		Interest expense on PFI leases & liabilities				+																																																																						PRR0030		Balance

				Finance costs (excl non-operating PFI costs)				+																																																										0		0								0		PRR0035		Balance

				PDC dividend expense				+																																																										141		141								0		PRR0040		Balance

				Non-operating PFI and LIFT costs (e.g. contingent rent)				+																																																																				0		PRR0045		Balance

				Loans from Department of Health and Social Care - repaid				+																																																																				0		PRR0050		Balance

				Other loans repaid				+																																																																				0		PRR0055		Balance

		HIDE		Repayment of non-commercial loans 				+																																																																						PRR0060		Balance

				Capital element of finance lease rental payments				+																																																																				0		PRR0065		Balance

				Capital element of PFI, LIFT and other service concession payments				+																																																																				0		PRR0070		Balance

				Public dividend capital repaid				+																																																																				0		PRR0075		Balance

				Capital service, total 				+				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		141		141		0		0		0		0		PRR0080		Balance

				Revenue available for capital service:

				Operating surplus / (deficit)				+/- 																																																										560		560										PRR0085		Balance

				Add back depreciation and amortisation				+/- 																																																										255		255										PRR0087		Balance

				Add back all I&E impairments / (reversals)				+																																																										0		0										PRR0090		Balance

				Charitable & other donations / grants income				-																																																										0												PRR0092		Balance

				Finance income				+ 																																																										0		0										PRR0094		Balance

				Revenue available for capital service				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		815		815		0		0		0		0		PRR0096		Balance

				Capital service cover metric								0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		5.780		5.780		0.000		0.000		0.000		0.000		PRR0100		Balance





		2		Liquidity metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Total current assets				+																																																										67,569		67,569										PRR0105		Balance

				Less total current liabilities				-																																																										(12,601)		(12,601)										PRR0106		Balance				0		For FRR purposes, DHSC interim loans re-classified as 'current' due to changes in the cash regime are excluded

				Less inventories				-																																																										(74)		(74)										PRR0107		Balance

				Less non-current assets held for sale				-																																																										0		0										PRR0108		Balance

				Less PFI prepayments related to lifecycle assets, current portion				-																																																												0										PRR0109		Balance

				Less derivatives and embedded derivative assets, current portion				-																																																												0										PRR0110		Balance

		HIDE		Financial assets available for sale				-																																																																						PRR0111		Balance

		HIDE		Current assets held for sale by charitable funds				-																																																																						PRR0112		Balance

		HIDE		Current liabilities held for sale by charitable funds				+																																																																						PRR0113		Balance

				Working capital balance				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,894		54,894		0		0		0		0		PRR0114		Balance

				Operating expenses				-																																																										(2,011)		(2,011)										PRR0115		Balance

				Add back: Amortisation				+																																																										18		18										PRR0116		Balance

				Add back: Depreciation				+																																																										255		255										PRR0117		Balance

				Add back: Impairments				+/- 																																																										0		0										PRR0118		Balance

				Operating expenses before depreciation, amortisation & impairments				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,738)		(1,738)		0		0		0		0		PRR0119		Balance

				Liquidity metric				+/- 				0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		11,559.956		11,559.956		0.000		0.000		0.000		0.000		PRR0120		Balance





		3		I&E Margin metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Adjusted financial performance surplus/(deficit)				+/- 																																																										560		560										PRR0124		Balance

				Turnover				+ 																																																										10,072		10,072										PRR0126		Balance

				I&E margin metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		5.60%		5.60%		0.00%		0.00%		0.00%		0.00%		PRR0130		N/A





		4		I&E margin: distance from financial plan								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		Subcode

		HIDE		Plan I&E Margin (excl. PSF, FRF and MRET funding)				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		(4.50%)		(7.20%)		(2.70%)		0.00%		0.00%		0.00%		PRR0133		N/A

		HIDE		I&E margin based on control total (excl. PSF, FRF and MRET funding)				%																																																																						PRR0136		N/A

				Distance from financial plan				%												0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%						0.00%				PRR0141		N/A





		5		Agency metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Agency staff, total 				+																																																																						PRR0143		Balance

				Updated agency ceiling				+																																																																						PRR0146		Balance

				Agency metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		PRR0150		N/A



		6		Finance and use of resources rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		4/30/21		4/30/21		4/30/21		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Capital service cover rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0160		N/A

				Liquidity rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0170		N/A

				I&E margin rating				+				1				1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		1		1				2		2				PRR0180		N/A

				I&E margin: distance from financial plan				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0190		N/A

				Agency rating				+				2				2		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0200		N/A



		7		Overall finance and use of resources risk rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Overall rating unrounded				+				1				1				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.00						1.20				PRR0202		N/A

				If unrounded score ends in 0.5 				+				0				0				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00				PRR0204		N/A

				Risk ratings before overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0206		N/A

				Risk ratings overrides:

				Any ratings in table 6 with a score of 4 override - if any 4s "trigger" will show here				Text				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger						No trigger				PRR0208		N/A

				Any ratings in table 6 with a score of 4 override - maximum score override of 3 if any rating in table 6 scored as a 4				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0210		N/A



				Control total override - Control total accepted				Text				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes						Yes				PRR0212		N/A

				Control total override - Planned or Forecast deficit				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0214		N/A

				Control total override - Maximum score (0 = N/A)				+				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0						0				PRR0216		N/A



				Is Trust under financial special measures				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0218		N/A



				Risk ratings after overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0220		N/A





																																																																		Capital servicing capacity						20%		%

																																																																		1		2		3		4

																																																																		2.5		1.75		1.25		<1.25

																																																																		Liquidity ratio (days)						20%		%

																																																																		1		2		3		4

																																																																		0		-7		-14		<-14

																																																																		I&E Margin						20%		%

																																																																		1		2		3		4

																																																																		1%		0%		-1%		<=-1

																																																																		I&E margin distance from plan						20%		%

																																																																		1		2		3		4

																																																																		0%		-1%		-2%		<=-2%

																																																																		Agency						20%		%

																																																																		1		2		3		4

																																																																		0%		25%		50%		>=50%





Cash Balance Graph

								Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		60,450		61,772		63,074		60,976		63,458		62,279

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075

																																								64,790		61,538		59,500		60,822		62,124		60,026		62,508		61,329

																																0		1,877		-1,022		543		2,143		-1,322		-950		-950		-950		-950		-950		-950

		Initial Forecast H1						Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		66,332		67,471		68,146		68,362		66,454		64,483

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075



Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	
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						CIP PERFORMANCE


						Care Group			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Clinical			1,453			117			627			709


						Reserves			1,191						596			596


						Strategy & Estates			136			111			26			- 0


						Director of Finance			86			113			- 0			- 0


						Nursing & Professions			52			52			- 0			- 0


						People			49			17			- 0			- 0


						Medical			38			38			- 0			- 0


						Corporate Governance			23			23			- 0			- 0


						Total			3,028			471			1,249			1,305


						% of Target						16%			41%			43%








						Clinical Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Acute & Community Services			795			87			- 0			709


						Rehab & Specialist Services			628			1			627			0


						Central Management			30			30			- 0			- 0


						Total			1,453			117			627			709


						% of Target						8%			43%			49%








						Corporate Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Medical			38			38			- 0			- 0


						Nursing			52			52			- 0			- 0


						Special Projects & Facilities			136			111			26			- 0


						Finance			86			113			- 0			-   28


						People			49			17			- 0			32


						Corporate Governance			23			23			- 0			- 0


						Reserves			1,191			- 0			596			596


						Total			1,575			354			621			600


						% of Target						22%			39%			38%











Sheet2


			Clinical Split


						Central Management			Acute & Community Services			Rehab & Specialist Services


			No Plan			- 0			709			0


			Identified Recurrently			30			87			1


			Non Recurrent			- 0			- 0			627


			Target			30			795			628


						Medical			Nursing			Special Projects & Facilities			Finance			People			Corporate Governance			Reserves


			No Plan			- 0			- 0			- 0			-   28			32			- 0			596


			Identified Recurrently			38			52			111			113			17			23			- 0


			Non Recurrent			- 0			- 0			26			- 0			- 0			- 0			596


			Target			38			52			136			86			49			23			1,191
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Care GroupTarget


Identified 


Recurrently


Non 


Recurrent


No Plan


£'000£'000£'000£'000


Clinical1,453                   117                       627                       709                       


Reserves1,191                   596                       596                       


Strategy & Estates136                       111                       26                         -                       


Director of Finance86                         113                       -                       -                       


Nursing & Professions52                         52                         -                       -                       


People49                         17                         -                       -                       


Medical38                         38                         -                       -                       


Corporate Governance23                         23                         -                       -                       


Total3,028                   471                       1,249                   1,305                   


% of Target16%41%43%


CIP PERFORMANCE




image14.emf

Achieved


£000s


Recurrent795         32%


Non-Recurrent911         36%


Unidentified805         32%


Target2,511      




image15.emf

Care Group


Target


£000s


Clinical1,432          


Finance (IMST)100             


HR89                


Finance (Facilities)57                


Medical (Pharmacy)20                


Nursing17                


1,716          




image16.png

Rec NonRec| Total
Jul s o o7er
Aug o aae| e
swing 28 25| ee3

ol otalachieved  54%







image17.emf

Achieved


£000s


Recurrent795         32%


Non-Recurrent911         36%


Unidentified805         32%


Target2,511      




image18.emf

Care Group


Target


£000s


Clinical1,432          


Finance (IMST)100             


HR89                


Finance (Facilities)57                


Medical (Pharmacy)20                


Nursing17                


1,716          




image19.png

CRNCRINCNG

Special Cause - where neither
high nor low is good

Improvement - where high is good

Concern - where high is good

Common Cause

Improvement - where low is good

Concern - where low is good






image20.png







image21.png







image22.png







image23.png

Cash Balance (£'000)
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Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

== Cash Balance 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
——Plan 49,013 49,013 51,531 51,178 52,045 50,103 54,625 52,456 53,374 63,808 59,995 54,103 51,616 50,013 49,304 50,847 51,126 52,096 51,806 52,471 52,202
——Previous Year 39,722 37,102 37,218 45,125 51,348 50,246 49,912 51,355 50,816 50,308 48,985 50,018 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
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e:‘::::‘:::m"::::.:l':‘::::g Adjusted FOT plan for allowable elements
Plan Actual Plan Actual
Organisation (adjusted) |(adjusted)| Variance | | (adjusted) | (adjusted) | Variance
£m £m £m £m £m £m

NHS Sheffield CCG 3.0 3.0 0.0 3.0 3.0 (0.0)
Sheffield Teaching Hospitals NHS Foundation Trust 8.1 11.9 3.8 2.8 2.8 0.0
Sheffield Health and Social Care NHS Foundation Trust (0.9) 0.7 1.6 (3.9) (1.4) 2.5
Sheffield Children's NHS Foundation Trust 2.3 2.9 0.6 0.2 0.2 0.0
Sheffield Total 12.4 18.4 6.0 2.2 4.7 2.5
NHS Doncaster CCG 0.0 0.0 (0.0) (0.0) (0.0) (0.0)
NHS Bassetlaw CCG 0.0 (0.0) (0.0) (0.0) 0.0 0.0
Rotherham Doncaster and South Humber NHS Foundation Trust 0.2 1.8 1.6 (1.6) 0.0 1.6
Doncaster And Bassetlaw Hospitals NHS Foundation Trust 1.3 4.1 2.8 (2.3) 0.4 2.8
Doncaster and Bassetlaw Total 1.5 5.9 4.3 (3.9) 0.4] 4.4
NHS Barnsley CCG (0.0) (0.0) 0.0 (0.0) 0.0 0.0
Barnsley Hospital NHS Foundation Trust 2.6 2.3 (0.3) 1.3 1.3 (0.0)
Barnsley Total 24 24 (0.3) 1.3 1.3 (0.0)
NHS Rotherham CCG 0.0 0.0 0.0 (0.0) (0.0) 0.0
The Rotherham NHS Foundation Trust 1.3 2.0 0.7 (3.4) (2.2) 1.2
Rotherham Total 13 2.0 0.7] (3.4) (2.2) 1.2
South Yorkshire and Bassetlaw ICS Total 17.6) 28.7] 10.8, (3.9) 4.2] 8.1
Commissioner Total 3.0 3.0 (0.0) 3.0 3.0 (0.0)
Provider Total 14.9 25.6 10.8 (6.9) 1.2 8.1
South Yorkshire and Bassetlaw ICS Total 17.9| 28.6| 10.8| (3.9) 4.2 8.1
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Organisation


Sheffield Teaching Hospitals NHS Foundation Trust54.045.68.4


Sheffield Health and Social Care NHS Foundation Trust12.83.89.0


Sheffield Children's NHS Foundation Trust8.510.2-1.7


Sheffield Total75.359.615.7


Rotherham Doncaster and South Humber NHS Foundation Trust9.98.21.7


Doncaster And Bassetlaw Hospitals NHS Foundation Trust34.135.1-1.0


Doncaster and Bassetlaw Total44.043.30.7


Barnsley Hospital NHS Foundation Trust20.820.50.3


Barnsley Total20.820.50.3


The Rotherham NHS Foundation Trust20.428.4-8.0


Rotherham Total20.428.4-8.0


System2.50.02.5


System Total2.50.02.5


South Yorkshire and Bassetlaw ICS Total163.0151.811.2


Plan                 


£m


FOT                        


£m


Variance                        


£m





Forecast

H1 Out-
Prior Year Actual turn H1 Plan Variance
Apr-21  May-21 Jun-21 Jul-21  Aug-21  Sep-21  Oct-21  Nov-21 Dec-21 Jan-22 Feb-22 Mar-22
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Income
Income from Patient Care Activities 118,174 10,072 9,691 10,586 10,296 10,219 12,110 62,974 61,320 1,654
Other Operating Income 35,537 1,726 1,579 1,634 1,711 1,723 1,511 9,884 9,708 176
Total Income 153,711 11,798 11,270 12,220 12,007 11,942 13,621 0 0 0 0 0 0 72,858 71,028 1,830
Expenditure
Substantive 105,189 7,997 8,096 8,044 7,960 8,074 9,411 49,582 49,226 356
Bank 6,006 662 393 581 503 586 561 3,286 3,621 (335)
Agency 4,638 389 403 503 503 593 568 2,959 2,700 259
Other (Apprenticeship Levy) 411 38 39 39 38 39 13 206 282 (76)
Total Pay 116,244 9,086 8,931 9,167 9,004 9,292 10,553 0 0 0 0 0 0 56,033 55,829 204
Purchase of Healthcare 8,149 710 680 845 827 845 862 4,769 4,344 425
Drugs 850 75 75 74 83 76 90 473 498 (25)
Other non pay 18,011 972 960 1,271 1,325 1,162 1,224 6,914 8,006  (1,092)
Total Non Pay 27,010 1,757 1,715 2,190 2,235 2,083 2,176 0 0 0 0 0 0 12,156 12,848 (692)
Total Expenditure 143,254 10,843 10,646 11,357 11,239 11,375 12,729 0 0 0 0 0 0 68,189 68,677 (488)
EBITDA 10,457 955 624 863 768 567 892 0 0 0 0 0 0 4,669 2,351 2,318
Post EBITDA 7,827 395 395 395 389 388 389 2,351 2,369 (18)
Net Surplus / (Deficit) 2,630 560 229 468 379 179 503 0 0 0 0 0 0 2,318 (18) 2,336
Technical Adjustments 35 3 3 3 3 3 3 18 18 0
Adjusted Net Surplus / (Deficit) 2,665 563 232 471 382 182 506 0 0 0 0 0 0 2,336 0 2,336

Commentary:
e The Trust surplus at H1 is at the upper end of the forecast range of £1.8m - £2.25m. The surplus is driven primarily by the Covid funding which is non recurrent. Analysis of the Trusts
underlying position suggests expenditure could exceed income when the Covid funding ceases. Key drivers are out of area placements and pay costs in acute inpatient settings.

* From M7 a full year forecast will be in place. The Trust submitted a break even forecast based on ambitious recruitment plans that boost pay spend significantly in H2. Alternative
scenario’s are being modelled and details of these will be available next month.
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		Executive Summary: 				February 2021														RAG ratings are based on assessment of the risks around delivery of forecast out-turn  or achievement of Target (Agency and CIP).
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		Single Oversight Framework - Use of Resources																		Agency Cap												R

		Metric				Definition						YTD Plan		YTD Actual		Annual Plan

		Capital Service Capacity				Degree to which the provider's generated income covers it's financial obligations

		Liquidity				Days of operating costs held in cash or cash equivalent's forms, inc wholly committed lines of credit available for drawdown

																				Cost Improvement Programme												R

		I&E Margin				I&E Surplus or Deficit as a proportion of total revenue

		Distance From Financial Plan				Year to Date I&E Surplus/ Deficit compared to YTD plan

		Agency Spend				Distance from Provider's cap

		Rating for Use of Financial Resources
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As at August, the current position is breakeven in line with all other Trusts under the Temporary Covid 19 Financial regime. This position is not expected to change until after Month 06.

The largest financial risk to the Trust at present is the uncertainty of the temporary funding regime for the remainder of 2020/21; primarily due to the shortfall against new investments for which funding was expected in 2020/21; the achievement of any residual CIPs once the temporary regime has ended; and the inherent uncertainty over capacity and demand in a surge situation.  The Trust continues to review strategies to moderate or mitigate these risks.

The current block payments from our primary commissioner Sheffield CCG are c.£5m less than our previous contract offer due to the temporary finance regime. Various new Mental Health Investment Standards (MHIS) and Long Term Plan (LTP) investments have already been mobilised with the funding now being withheld. (Primary Care Mental Health and further perinatal expansion are two examples). 
 
As a Trust we continue to bear service pressures driven by a combination of volume and acuity that are arising from high occupancy and increased observations; the Trust also expects a surge due to COVID-19. Whilst some service pressures have been mitigated in part through investment during 2019/20, there remains select areas of pressure within the system that are currently under review.  The underlying position is primarily supported by in year staff turnover savings.
 
The Purchase of Healthcare (Out of Town/ Out of Area) expenditure continues to significantly exceed planned levels due to delays in repatriation, increased acuity and high occupancy on wards.


The funding gap reported for M5 is £1.740m, after accounting for the COVID- 19 reimbursement of £3.132m.  The costs related to COVID-19 are being routinely monitored and are fully auditable. An assessment has been conducted to review the impact of the significant increase in the out of town pressure as a result of decisions made to send people out of town due to ensuring the segregation of patients (COVID response) and also to manage increased demand.

The Trust’s cash balance for the period ending August 2020 was £58.326m. which was £6.281m above the expected balance. However, this position is primarily due to COVID-19 finance arrangements, a normalised cash position would have been c.£51.595m. The Cash FOT will be undoudtedly impacted by imminent capital slippages in 2020/21, with the potential of external funding for backlog maintenance and the new EPR to enhance the position further.

The original Capital Programme of £14.558m has been increased by £899k totalling £15.457m to include "bancklog maintenance shcemes". However, the FOT is being revised due to on-going delays with two major schemes such as the ACM II, and  the new EPR (Insight II). The YTD expenditure at the end of the period amounts to £606k. which is £154k behind plan as majoritiy of the expenditure is expected between Q3 and Q4. New schemes to address backlog maintenance have been incorporated which are due to be funded centrally to address on-going issues at MCC and Grenoside Grange mainly.


The current cap is £3,165 FYE; if we continue at the same run rate we will over spend  by £1,282 (41%) above the target. Whilst it is expected that the COVID costs will reduce, it is not yet clear if the increase in acuity, gaps in recruitment along with various service starting BAU will have a similar adverse effect.

The programme is not being reported through our regulators between M1-M6 for all CCG commissioned services; however, it must be noted that only the tariff-based element of the Cost Improvement Programme (CIP) via our CCG contracts fall into this category; CIPs driven by inflation pressures, internal Capital and revenue investment decisions still stand. 


NOT CURRENTLY REPORTED DUE TO REVISED FINANCIAL REGIME
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		Performance Indicator								Narrative

		1		Suplus/(Deficit)		Current Month		Prior Month

				Covid-19 reimbursement		£931k		£645k

				Top-up		£2,402k		£1,740k

				Reported Position		£0k		£0k

						Year to Date		Forecast  20/21

		2		Agency Cap		£2,233k		£4,468k

		3		Cash		£62,560k		£47,644k

		4		Efficiency Savings      (Cost Improvement)		£315k		£783k

		5		Capital		£1,026k		£6,449k

		6		Better Payment







The September position is break-even, after accounting for technical adjustments for Donated Asset Depreciation - this position is in line with all other Trusts under the Temporary Covid-19 Financial regime. This will change from M7 (October) onwards.

To date, the Trust has claimed significant retrospective Top-up against the current regime totalling £7,565k; this has seen a further adverse shift in Month 6 costs.  The adverse movements are primarily against the PPE recharge charge from STHT £305k attributed to COVID 19 recharge. The realisation of the Medical pay award £194k along with further recruitment into the Mental Health Investment Standards (MHIS) projects.

The September financial performance has seen an increase in the Out of Area (OOA) activity, reporting £880k compared to £860k for the previous month - this is currently the primary financial risk.  The actual costs in this area total £4.4m compared to an original budget of £0.792m.  This increased activity is driven by four key factors: 

• Dormitory closure and eradication programme linked to CQC Inadequate rating and agreed action plans. (This is non-recurrent but will be an issue all year through to the first half of 2021/22)
• A mix of Covid related delivery issues (inability to flex beds, use surge capacity and the need to segregate patients). 
• Staffing and patient safety issues (Likely to be short term and in part PICU focused where 2 further beds have been closed) 
• Increased length of stay across primary Inpatient areas for which the Trust is working to address.
 
Looking forward, the first indications for M7 to 12 is a forecast deficit of £4.558m. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions; this forecast includes confirmed funding of £4.902m for MHIS, £1.923m for Top-up and £3.147m for COVID.  The deficit mainly comprises of the following:

• The impact of increasing levels of out of town £1.6m
• Increase in capital charges £1.2m
• COVID-19 shortfall against funding £0.8m
• Loss of income (interest - due to economic factors affecting interest rates, CPC - due to financial regime) £0.6m 

The cash balance at the period end was £62,560k, which was £7,935k greater than expected; this position is primarily due to Covid-19 finance arrangements, a normalised cash position would have been c.£51,549k. This is also affected by capital slippages. The overall Capital Programme is expected to suffer c£9,000k+ of slippage in 2020/21. The Trust will receive external funding 
for backlog maintenance and the Dormitories schemes to enhance the position further.  The Cash forecast outturn has improved in line with better I&E performance and it is expected to be c£47,644k.

The annual agency ceiling cap is £3,165k; the current assumption is a pro-rota forecast based on the Month 1 to 6 cost base. Initial expectations were that costs associated with the Covid-19 response would start to decline, however, the surge in infections in the workplace along with gaps in recruitment, mobilisation of services back to BAU and the anticipated 2nd wave of COVID-19 may have a further adverse affect. NHSi have suspended Agency oversight and added restrictions during Covid, therefore the Trust does not need to adjust practice in terms of additional pressures linked to now being in financial distress, therefore routine Exec level authorisation can continue.
 

The current Capital Programme 2020/21 remains with a FOT of £6,449k at the end of October 2020.  The YTD expenditure amounts to £1,026k and includes initial works for the Dormitories    project of £300k, this expenditure is in relation to designs fees and initial conversion works. Although major slipagge is expected with the ACM II, its current YTD expenditure adds to £200k in relation to staff costs involved in the reconfiguration of the project. The majority of the expenditure is expected between the end of Q3 and Q4 as business cases and tendering process are in     their final stages. Critical  backlog maintenance is due to start soon which will be funded centrally, SHSC will receive £899k for this purpose to address on-going issues at MCC and Grenoside Grange. 
Finance will work with colleagues across the Trust to revise the forecast out-turn in line with strategic priorities to ensure effective use of available resources.

Although the programme is not being reported through our regulators between Month 1 to 6 for all CCG commissioned services, as a Trust we continue to pursue the Cost Improvement Targets which have been driven by inflation pressures and internal Capital/Revenue investment decisions.  A focus group will look further into large schemes of opportunities in Quarter 3.

The achievement of the programme recurrently is a fundamental assumption in the current financial operating strategy, in that this underpins our ability to achieve a breakeven position in year and so sustainability in future years.  Therefore, the non-achievement of target and any residual non-recurrent balances, carry forward into the following year, unless directly funded by commissioners.




Statement of Comp Income-Trust

				Statement of Comprehensive Income - Trust





																																						Income and Expenditure Commentary 



																Prior Year In Month												Prior Year YTD						Annual NHSi
Plan

								Current Month - February 2021												Year to Date



								Plan		Actual		Variance				Actual				Plan		Actual		Variance				Actual						Plan

								£000		£000		£000				£000				£000		£000		£000				£000

				Income

						Income from Patient Care Activities		10,141		9,606		(535)				8,379				61,105		60,570		(535)				57,297

						Other Operating Income		1,941		1,803		(138)				2,181				21,520		21,382		(138)				13,717

						Total Income		12,082		11,409		(673)				10,560				82,625		81,952		(673)				71,014						0



						Substantive		8,816		8,180		(636)				7,577				58,830		58,194		(636)				52,555

						Bank		549		502		(47)				370				3,594		3,547		(47)				2,872

						Agency		458		341		(117)				270				2,691		2,574		(117)				1,960

						Other (Apprenticeship Levy)		35		35		0				31				244		244		0				214

						Total Pay		9,858		9,058		(800)				8,248				65,359		64,559		(800)				57,601						0



						Purchase of Healthcare		874		607		(267)				428				4,929		4,662		(267)				2,374

						Drugs Costs		70		76		6				75				493		499		6				470

						Other non pay		1,523		1,472		(51)				1,598				9,548		9,497		(51)				7,223

						Total Non Pay		2,467		2,155		(312)				2,101				14,970		14,658		(312)				10,067						0



						Total Expenditure		12,325		11,213		(1,112)				10,349				80,329		79,217		(1,112)				67,668						0



				EBITDA				(243)		196		439				211				2,296		2,735		439				3,346						0



				EBITDA as % of Income				-2.01%		1.72%		-65.23%				2.00%				2.78%		3.34%		-65.23%				4.71%						ERROR:#DIV/0!																																										Insert Graph Data

																																																																														Budget		Actual

				Post EBITDA																																																																								Apr		0		0

						Depreciation		303		295		(8)				238				2,001		1,993		(8)				1,514																																																May		0		0

						Interest (Receivable)/ Payable		0		0		0				(36)				(1)		(1)		0				(184)																																																Jun		0		0

						PDC dividends payable/ refundable		143		85		(58)				56				1,003		945		(58)				1,079																																																Jul		0		0

								446		380		(66)				258				3,003		2,937		(66)				2,409						0																																										Aug		0		0

																																																																												Sep		0		0

				Net Surplus/ (Deficit)				(689)		(184)		505				(47)				(707)		(202)		505				937						0																																										Oct		-686		-181

																																																																												Nov

				Technical Adjustments				3		3		0				3				21		21		0				(214)																																																Dec

																																																																												Jan

				NHSI Control Total Surplus/ (Deficit)				(686)		(181)		505				(44)				(686)		(181)		505				723						0																																										Feb

																																																																												Mar



				In Month Performance against Budget







































Income:
The mechanism to calculate the NHS plan to our plan is understated by £154k YTD; the variance to our plan is £6,740k. Which is predominately £2,401k to break even the Trust; £4,069k COVID-19. 

Pay:
The mechanism to calculate the NHS plan to our plan is understated by £1,269k YTD ; the variance to our plan is £2,734k. The main pressures are Covid accounting for £1,860k Provision for organisational change £288k, G1 £323k

Non-Pay:
The mechanism to calculate the NHS plan to our plan is understated by (£1984k); the variance to our plan is (£4,106k). The leading contributors to this adverse position are (£2,209k) COV 19 including (£2,210k) OOT offset by general non pay slippage.

Post EBITDA:
Depreciation and PDC increased due to PDU capitalisation with effect from 1 April 2020. Loss of interest income in year will continue to be a pressure; previous year income was £322k.






In Month Performance against Budget

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-686	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-181	

Monthly Surplus/ (Deficit) £'000
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		PERFORMANCE INDICATORS										NARRATIVE						Last Month:

						Annual Plan		Year to Date		Forecast  20/21

						£000s		£000s		£000s

		1		Reported Surplus/ (Deficit) Position 		0		2,318		2,483

		2		Covid-19 		6,596		968		5,721

		3		Agency		- 0		2,959		4,721

		4		Cash		62,279		61,538		62,075

		4		Efficiency Savings 		3,028		ERROR:#REF!		638

		5		Capital		7,707		2,509		7,359

		6		Better Payments Practice Code (BPPC) -  % of bills paid in target		by number		99.1%

						by value		99.5%











The position at Month 4 (M4) is a surplus of £1,636k.  This is the surplus after technical accounting adjustments. The in-month reported surplus of £379k is in line with M1-M3 run rate. 

Previously reported drivers regarding Mental Health Investment Standard (MHIS) expenditure slippage and Covid underspend continue to influence the year-to-date bottom line. Continued overspends on Out-of-Area (OOA) commissioned beds is the third significant influencer in the M4 position.

MHIS funding has been flat profiled (equal 12ths) in the Plan, although recruitment activity is ramping up steadily as the year progresses. The £825k YTD underspend is forecast to be absorbed in H2. Covid-19 YTD underspend of £1.5m at Month 4 is consistent with a continuing monthly underspend of circa £380k/mth within this financial year. The H1 out-turn position is forecast to be circa £2m underspend.Year to date OOA placement costs of £2.2m are £1.1m higher than plan and off-set some of the gains in MHIS slippage and Covid-19 underspend.

The Trust has reported a forecast surplus for H1 of £1.2m, a £500k increase on M3's forecast out-turn of £0.7m. This has potential to grow further (up to £2m), if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non- recurrent improvement projects. This includes digital, IMST and environmental works of an estate nature. We are also anticipating some extraordinary exit costs and further increases in OOA costs linked to ward closures for CQC remediation works. Procurement activities continue to secure capacity for 12 additional beds for 12 months from August 2021.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£1,482k) relating mainly to the expanded scope of dormitory works and new HQ.  Forecast spend has been reduced to £7,707k.

Over the next month we will commence working up the H2 Plan refresh in advance of receipt of the NHSI timetable; identifying new cost pressures, further investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a balanced position for the Trust at the end of March 2022.




 

The position at Month 3 (M3) is a surplus of £1,266k.  This is the surplus after technical accounting adjustments.

Drivers remain lower than planned pay against Mental Health Investment Standard (MHIS) funding and Covid funding.  This is the result of full year funding being provided despite anticipated recruitment lead times.  

This month the Trust has moved away from reporting a break even position at the end of the year to focussing on a more realistic forecast from quarter one as agreed. This is reporting a surplus at H1 of c£0.7m, but remains cautious due to wider system impact. This is likely to be higher, if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non recurrent improvement projects. This includes, digital, IMST and environmental works of an estate nature. We are also anticipating a few exit costs and potential further increases in OOA commissioned beds linked to ward closures.

The focus remians on the H1 position at present, as beyond this there is significant uncertainty on the level of funding available in H2.  This has potential to materially alter the Trusts final H2 position. We also anticipate the bulk of the run rate cost increase to be during H2, given much of the investment funding was agreed as late as May and recruitment lead times.

Cost Improvement Plans identified have increased at Month 3.  Of the £1.8m assigned to directorates, 21% (£388k) has been identified recurrently and progressed via the full QEIA process. The bulk of the outstanding element remains within the clinical directorate.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£674k) relating to the expanded scope of dormitory works.  Forecast spend at present remains in line with plan at £8,584k.
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				MHIS Funding 2021/22																										NARRATIVE



























































		NHSI REPORTED POSITION - INCOME & EXPENDITURE SUMMARY		INCOME & EXPENDITURE SUMMARY																										DIRECTORATE - YEAR TO DATE EXPENDITURE



								H1 POSITION

								H1 Plan		H1 Actual		H1 Variance 																								Trust Wide		Clinical 		Corporate 		GP Surgeries		Medical		Central Budgets		Central Reserves

								£000		£000		£000		%																						£000		£000		£000		£000		£000		£000		£000				Check Totals

				Income				71,028		72,858		1,830		3%																		Pay		Plan		55,829		42,365		8,787		0		4,416		(734)		997				0				Bfig -9 on Central Budgets

																																		Actual		56,033		42,474		8,378		7		5,173		(49)		50				0

				Pay				55,829		56,033		204		0%																				Var		(204)		(109)		408		(7)		(758)		(685)		947

				Non Pay				12,848		12,156		(692)		(5%)

				Total Expenditure				68,677		68,189		(488)		(1%)																		Non Pay		Plan		12,848		6,525		5,709		0		837		(146)		(78)				(0)				Bfig 16 on Clinical

																																		Actual		12,156		9,250		4,023		2		706		(1,855)		30				(1)

				EBITDA				2,351		4,669		2,318																						Var		692		(2,724)		1,686		(2)		132		1,709		(107)

				Post EBITDA				2,369		2,351		(18)

				Surplus after adjustments				0		2,336		(2,336)

																																KPI's

																																OOT		Plan		4,344																(1,644)

				KPI's																														Actual 		4,769																(1,810)

				Out of Town (OOT)				4,344		4,769		(425)		(10%)																				Var		(425)		(2,002)		(325)		0		(74)		2,025		116

				Agency				2,700		2,959		(259)		(10%)

				Covid				3,298		968		2,330		71%																		Agency		Plan		2,700		299		260		0		0		2,025		116				(0)				Bfig -10 on Central Budgets

				CIPs				1,514		1,906		(392)		(26%)						NEED CIPS UPDATE														Actual 		2,959		2,301		585		(0)		74		0		0				0

																																		Var		(259)		(2,002)		(325)		0		(74)		2,025		116



				See right for Directorate split

				Key Ratios																										Key Ratios

				Pay % of Total Costs				81.3%		82.2%																				Pay % of Total Costs						82.2%		82.1%		67.6%		75.0%		88.0%		2.6%		62.8%

				Agency % of Staff Costs				4.8%		5.3%																				Agency % of Staff Costs						5.3%		5.4%		7.0%		-4.2%		1.4%		0.0%		0.0%

				OOT % of Non Costs				33.8%		39.2%																				OOT % of Non Costs						39.2%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





				TO DO/TO LOOK AT:



				PLAN				Forecast Tab completed by Kev - indicates that the Plan Values have changed.																								See M6 Pay file TBR workings

								But it's unclear where the workings are to support  this

								Need the granular detail so it can support alternative view of the data but still triangulate

								Have left profiled plan at linear level - but now no workings to support the split at Directorate level



































At Month 5, the Trust has an adjusted surplus position of £1,830k (£1.8m).  The Trust has revised the forecast for H1 to show a surplus of £1,815k (£1.9m).  The increased surplus reflects the continued low levels of spend on Covid and MHIS investments.

Much remains unchanged between M4 and M5, with Covid-19 underspends alongside MHIS slippage having the most significant impact on the Trust's  financial position.  Covid-19 underspends YTD total £1,939k (£1.9m) as costs remain at low levels.  See "Covid" Tab for more detail.  

The graph opposite details the level of slippage on MHIS investments and demonstrates how significant this is.  The forecast surplus for the year stands at £1.78m at present.  This incorporates substantial pay cost increases in IAPT and Perinatal from October onwards, as recruitment isexpected to be converted to staff in post.

Agency and Out of Area placements remain signficant risks to the Trusts underlying position.  

The impact of Estates work on Out of Area placements is now being managed by the block booking of 12 acute beds.  This provides some control and certainty around these costs.  Agency costs remain consistently above the 2 year average, reflecting issues in recruiting and retaining nursing staff.  See Risk and Reward Tab for detail.
 







Original Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3639	1412	845	0	Current Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3584	1291	974	48	Full Year Forecast	Acute	Rehab 	&	 Spec	Overheads	CIP	2615.468427888889	1104.8230511952381	1031.1600000000001	43.146000000000001	YTD Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	1792	645.5	487	24	Actual	Acute	Rehab 	&	 Spec	Overheads	CIP	1098.9435061555555	333.54283599999997	515.58000000000004	21.573	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	693.0564938444445	311.95716400000003	-28.580000000000041	2.4269999999999996	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	968.53157211111125	186.17694880476188	-57.160000000000082	4.8539999999999992	
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		Forecast																																																																				Months remaining				6

																																																		This is currently the PLAN on ledger



										Prior Year				Actual																										H1 Out-turn 		H1 Plan		Variance						YTD

														Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

										£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000						UPDATE EACH MONTH																								YTD		2%		3%		5%		5.5%		7%

		Income																																																																				Av Income PCM				12,143

				Income from Patient Care Activities						118,174				10,072		9,691		10,586		10,296		10,219		12,110																62,974		61,320		1,654						62,974				Income from Patient Care Activities																Average Spend PCM				11,365		11,592		11,706		11,933		11,990		12,160

				Other Operating Income						35,537				1,726		1,579		1,634		1,711		1,723		1,511																9,884		9,708		176						9,884				Other Operating Income																Post EBITDA				392

				Total Income						153,711				11,798		11,270		12,220		12,007		11,942		13,621		0		0		0		0		0		0				72,858		71,028		1,830						72,858				Total Income																Av Tech				3

																																																		0

		Expenditure																																																0																								389

				Substantive						105,189				7,997		8,096		8,044		7,960		8,074		9,411																49,582		49,226		356						49,582				Substantive

				Bank						6,006				662		393		581		503		586		561																3,286		3,621		(335)						3,286				Bank																				M6 Act		M7-12						H1 Average

				Agency						4,638				389		403		503		503		593		568																2,959		2,700		259						2,959				Agency																Income				72,858		72,858

				Other (Apprenticeship Levy)						411				38		39		39		38		39		13																206		282		(76)						206				Other (Apprenticeship Levy)																Exp				68,189		68,189

				Total Pay						116,244				9,086		8,931		9,167		9,004		9,292		10,553		0		0		0		0		0		0				56,033		55,829		204						56,033				Total Pay																Post EBITDA				2,351		2,351

																																																		0																				Av Tech				18		18

				Purchase of Healthcare						8,149				710		680		845		827		845		862																4,769		4,344		425						4,769				Purchase of Healthcare																				2,336		2,336						4,672		Surplus

				Drugs						850				75		75		74		83		76		90																473		498		(25)						473				Drugs

				Other non pay						18,011				972		960		1,271		1,325		1,162		1,224																6,914		8,006		(1,092)						6,914				Other non pay																												2% Inc Exp

				Total Non Pay						27,010				1,757		1,715		2,190		2,235		2,083		2,176		0		0		0		0		0		0				12,156		12,848		(692)						12,156				Total Non Pay																				M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Total Expenditure						143,254				10,843		10,646		11,357		11,239		11,375		12,729		0		0		0		0		0		0				68,189		68,677		(488)						68,189				Total Expenditure																Exp				68,189		69,553

																																																		0																				Post EBITDA				2,351		2,351

		EBITDA								10,457				955		624		863		768		567		892		0		0		0		0		0		0				4,669		2,351		2,318						4,669																				Av Tech				18		18

																																																		0																								2,336		972						3,308		Surplus

		Post EBITDA								7,827				395		395		395		389		388		389																2,351		2,369		(18)						2,351

																																																		0																																3% Inc Exp

		Net Surplus / (Deficit)								2,630				560		229		468		379		179		503		0		0		0		0		0		0				2,318		(18)		2,336						2,318																								M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Technical Adjustments						35				3		3		3		3		3		3																18		18		0						18				Technical Adjustments																Exp				68,189		70,235

																																																		0																				Post EBITDA				2,351		2,351

		Adjusted Net Surplus / (Deficit)								2,665				563		232		471		382		182		506		0		0		0		0		0		0				2,336		0		2,336						2,336																				Av Tech				18		18

																																																																										2,336		290						2,626		Surplus

		REVISED FORECAST NARRATIVE																						SENSITIVITY																								Forecast Movements:								Current FC  Basis:				PLAN



																																																				1,993		Last Month Net Sur/Def																				M6 Act		M7-12						5.5% Inc Exp

																																																				2,318		This Month Net Sur/Def																Income				72,858		72,858

																																																				325		Movement - this is the change in the forecast surplus since the last month																Exp				68,189		71,939						60,574

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   1,414		- 0		- 0		922		Surplus



																																																																										M6 Act		M7-12						7% Inc Exp

																																																																						Income				72,858		72,858

																																																																						Exp				68,189		72,962						61,597

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   2,437		- 0		- 0		-   101		Surplus







































• As we continue to operate within periods of non-standard care, sickness levels and responsiveness to national guidance, it remains difficult to predict the cost base with certainty.  

• The funding regime and Cost Improvement Plan for H2 remains uncertain.  

• It's likely that additional income will be received in year, above the plan level of £141.8m.                         At this point it is hard to quantify, but may include:
	• Submitted NHSi Improvement Bid (£0.550m), (Confirmed)
	• Further QUIT funds for a few new roles. (ICS will refund based on cost)
	• Learning Disability & Autism spending review funds (CCG aware of funding available)
	• Winter Pressures (c £0.5m last year) (National message remains additional funding unlikely but services are planning to have options scoped)
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				Forecast Performance (Accuracy)





				Forecasting Accuracy
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As explained in last month's report a key KPI for the Financial Management team moving forwards is FORECAST ACCURACY % (ie. for each month's actual position how did we compare to the previously forecasted position?). 

The closer we get to 100% the more we will be able to demonstrate an in-depth knowledge of the organisation's cost drivers and levers and the ability therefore to influence optimal investment decisions.


JULY FORECAST INCOME POSITION AS REPORTED @ M3:                               £11,758k

JULY FORECAST PAY EXPENDITURE POSITION AS REPORTED @ M3:             £9,254k

JULY FORECAST NON-PAY EXPENDITURE POSITION AS REPORTED @ M3:    £2,302k


JULY ACTUAL INCOME POSITION AS REPORTED @ M4:                                    £12,007k

JULY ACTUAL PAY EXPENDITURE POSITION AS REPORTED @ M4:                  £9,004k

JULY ACTUAL NON-PAY EXPENDITURE POSITION AS REPORTED @ M4:         £2,235k


INCOME FORECAST ACCURACY %:       102%

PAY FORECAST ACCURACY %:               97%

NON-PAY FORECAST ACCURACY %:      97%








Risks & Recovery

				Key Cost Drivers, Directorate Level Risks & Recovery Plans

																																														Month Now				6



				Out of Town - Statistical Process Chart														Out Of Town - Projection v Plan														NARRATIVE														POHC Headlines				TOTAL POHC		COVID		NON COVID				Agency Headlines				TOTAL AGENCY		COVID		NON COVID

																																														Spend this month				862,194		20,533		841,660				Spend this month				568,102		55,380		512,722

																																														YTD Spend				4,769,087		2%		4,724,147				YTD Spend				2,959,420		10%		512,722

																																														YTD Diff to Plan				-   87				-   2,573,995				YTD Diff to Plan				-   259,420				-   21,407

																																																		Adverse				Adverse								Adverse				Adverse



																																														Spend last month				844,696				842,364				Spend last month				593,318				578,721

																																														Last Mth to this Mth				-   17,498				704				Last Mth to this Mth				25,216				65,999

																																																		Increase				Decrease								Decrease				Decrease

																																																		-2%				0%								4%				11%





																																														Forecast				TOTAL POHC		COVID		NON COVID				Forecast				TOTAL AGENCY		COVID		NON COVID

																																														Forecast this month				9,837,495								Forecast this month				5,918,841								Need to do the run rates for just Non Covid

																																														Plan Forecast				- 0		-   4,300,304		4,300,304				Plan Forecast				- 0		-   982,630		982,630

																																														Diff to Plan				-   9,837,495								Diff to Plan				-   5,918,841

				Agency - Statistical Process Chart														Agency - Projection v Plan

																																														Update as required

																																														Update each month				All OOT Run Rate Forecast				See POHC Run Rate TBR Workings																						Non Covid Run Rate Forecast

																																																		All OOT NHSi Forecast																										Non Covid NHSi Forecast

																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																WTE - CLINICAL AREAS - M5												Purchase of Health Care Forecast:

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																		

tc={C8879C93-F252-4CF1-8D99-AF9191EB06B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have to balance Actuals to Forecast Sheet - always discrepency.  NHSi Mapping is slightly off?																												PCM		Cum

																																																Plan		All OOT Run Rate Forecast		Last Month FC		Plan v Outturn		% Dif		POHC Cum		POHC £/Month		Mv		%		Covid POHC £/Month		Non Covid POHC £/Month		Non Covid POHC - Cum		Movement Non Covid		Non Covid POHC Plan - Cum		Non Covid Run Rate Forecast		2020/21		2020/21		20/21 POHC £/Month Covid		POHC £/Month excl Covid		Non Covid POHC - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		794,833		710,000		710,000		84,833		11%		704,097		704,097		-   146,903		-17%		17,747		686,349		686,349		-   143,445		358,359				408,000		408,000		16,660		391,340		391,340				391,859		265,000		265,000

																																												2		May		1,589,667		1,390,000		1,390,000		199,667		13%		1,389,956		685,859		-   18,238		12%		- 0		685,859		1,372,208		-   490		716,717				464,000		872,000		18,124		445,876		837,216		54,536		391,859		265,000		530,000

																																												3		Jun		2,384,500		2,234,927		2,112,202		149,573		6%		2,234,883		844,927		159,068		-872%		4,327		840,600		2,212,808		154,741		1,075,076				693,000		1,565,000		9,470		683,530		1,520,746		237,654		391,859		235,000		765,000

																																												4		Jul		3,179,333		3,062,197		2,834,449		117,137		4%		3,062,197		827,314		-   17,613		-11%		- 0		827,314		3,040,122		-   13,286		1,433,435				750,000		2,315,000		703,310		46,690		1,567,436		-   636,840		391,859		302,000		1,067,000

																																												5		Aug		3,974,167		3,906,893		3,556,695		67,274		2%		3,906,893		844,696		17,382		-99%		2,332		842,364		3,882,486		15,050		1,791,793				860,000		3,175,000		183,268		676,732		2,244,168		630,042		676,732		452,000		1,519,000

																																												6		Sep		4,769,000		4,769,087		4,278,941		-   87		-0%		4,769,087		862,194		17,498		101%		20,533		841,660		4,724,147		-   704		2,150,152				880,000		4,055,000		193,416		686,584		2,254,021		639,894		686,584		427,000		1,946,000

																																												7		Oct				5,613,822		5,001,188		-   5,613,822		ERROR:#DIV/0!		5,613,822		844,735						- 0		844,735						2,508,511				607,000		4,662,000		276,457		330,543		2,584,563		-   356,042		330,543		428,000		2,374,000

				Updated														Updated																										8		Nov				6,458,556		5,723,434		-   6,458,556		ERROR:#DIV/0!		6,458,556		844,735						- 0		844,735						2,866,869				535,000		5,197,000		23,689		511,311		3,095,874		180,768		511,311		496,000		2,870,000

																																												9		Dec				7,303,291		6,445,680		-   7,303,291		ERROR:#DIV/0!		7,303,291		844,735						- 0		844,735						3,225,228				522,000		5,719,000		83,537		438,463		3,534,337		-   72,848		438,463		310,000		3,180,000

																																												10		Jan				8,148,026		7,167,927		-   8,148,026		ERROR:#DIV/0!		8,148,026		844,735						- 0		844,735						3,583,587				836,000		6,555,000		42,776		793,224		4,327,561		354,760		793,224		517,000		3,697,000

																																												11		Feb				8,992,761		7,890,173		-   8,992,761		ERROR:#DIV/0!		8,992,761		844,735						- 0		844,735						3,941,945				743,000		7,298,000		18,891		724,109		5,051,670		-   69,115		724,109		318,000		4,015,000

																																												12		Mar				9,837,495		8,612,419		-   9,837,495		ERROR:#DIV/0!		9,837,495		844,735						- 0		844,735						4,300,304				851,000		8,149,000		21,206		829,794		5,881,464		105,686		829,794		605,000		4,620,000

																																																												9,837,495						44,940		9,792,555										8,149,000				1,590,804		6,558,196								4,620,000

																																																																														679,083				16%		546,516				-   132,567



																																										NHSi_12 Staff Costs Detail

																																														Q1		2,384,500		2,234,927				149,573																2,212,808		154,741												391,859		Av Apr to Jul Smooths Covid Rechg

																																														Q2		4,769,000		4,769,087				-   87																4,724,147		-   704

																																														Q3		- 0		7,303,291				-   7,303,291																- 0		- 0

																																														Q4		- 0		9,837,495				-   9,837,495																- 0		- 0

																																																7,153,500		24,144,800				-   16,991,300																6,936,955		154,038





















																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																												Agency Forecast

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																																														PCM		Cum

																																																Plan		Run Rate		Last Month FC		Plan v Outturn		% Dif		Cum		£/Month		Mv		%		Covid  £/Month		Non Covid  £/Month		Non Covid - Cum		Movement Non Covid		Non Covid  Plan - Cum		Non Covid Forecast		2020/21		2020/21		20/21  £/Month Covid		 £/Month excl Covid		Non Covid - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		450,000		389,000		389,000		61,000		14%		389,000		389,000		-   88,000		-18%		10,776		378,224		378,224		70,776		81,886				361,000		361,000		- 0		361,000		361,000				331,000		262,000		262,000

																																												2		May		900,000		792,000		760,167		108,000		12%		792,000		403,000		14,000		4%		22,969		380,031		380,031		1,807		163,772				277,000		638,000		90,000		187,000		548,000		-   174,000		331,000		372,000		634,000

																																												3		Jun		1,350,000		1,295,000		1,156,517		55,000		4%		1,295,000		503,000		100,000		25%		12,098		490,902		490,902		110,871		245,658				413,000		1,051,000		72,000		341,000		889,000		154,000		331,000		274,000		908,000

																																												4		Jul		1,800,000		1,798,000		1,554,326		2,000		0%		1,798,000		503,000		- 0		0%		11,683		491,317		491,317		415		327,543				478,000		1,529,000		43,000		435,000		1,324,000		94,000		331,000		211,000		1,119,000

																																												5		Aug		2,250,000		2,391,318		1,952,135		-   141,318		-6%		2,391,318		593,318		90,318		18%		14,597		578,721		578,721		87,404		409,429				367,000		1,896,000		55,000		312,000		1,636,000		-   123,000		312,000		232,000		1,351,000

																																												6		Sep		2,700,000		2,959,420		2,349,944		-   259,420		-10%		2,959,420		568,102		-   25,216		-4%		55,380		512,722		512,722		-   65,999		491,315				361,000		2,257,000		66,000		295,000		1,931,000		-   17,000		295,000		339,000		1,690,000

																																												7		Oct				3,452,657		2,747,753		-   3,452,657		ERROR:#DIV/0!				493,237						- 0								573,201				377,000		2,634,000		24,000		353,000		2,284,000		58,000		353,000		270,000		1,960,000

																																												8		Nov				3,945,894		3,145,562		-   3,945,894		ERROR:#DIV/0!				493,237						- 0								655,087				439,000		3,073,000		33,000		406,000		2,690,000		53,000		406,000		316,000		2,276,000

																																												9		Dec				4,439,131		3,543,371		-   4,439,131		ERROR:#DIV/0!				493,237						- 0								736,973				507,000		3,580,000		23,000		484,000		3,174,000		78,000		484,000		244,000		2,520,000

																																												10		Jan				4,932,367		3,941,180		-   4,932,367		ERROR:#DIV/0!				493,237						- 0								818,858				291,000		3,871,000		20,000		271,000		3,445,000		-   213,000		271,000		588,000		3,108,000

																																												11		Feb				5,425,604		4,338,988		-   5,425,604		ERROR:#DIV/0!				493,237						- 0								900,744				373,000		4,244,000		31,000		342,000		3,787,000		71,000		342,000		332,000		3,440,000

																																												12		Mar				5,918,841		4,736,797		-   5,918,841		ERROR:#DIV/0!				493,237						- 0								982,630				477,000		4,721,000		28,000		449,000		4,236,000		107,000		449,000		379,000		3,819,000

																																																												5,918,842						127,503		2,831,917										4,721,000				485,000		4,236,000								3,819,000

																																																																Average														393,417				8%		353,000				-   40,417





																																														Q1		1,350,000		1,295,000				55,000																- 0		- 0

																																														Q2		2,700,000		2,959,420				-   259,420																- 0		- 0

																																														Q3		- 0		4,439,131				-   4,439,131																- 0		- 0

																																														Q4		- 0		5,918,841				-   5,918,841																- 0		- 0

																																																4,050,000		14,612,392				-   10,562,392																- 0		- 0

















																																												Detail from NHSi Return

																																																21/22 Figures																						20/21 Figures

																																																Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical														Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical

																																								1								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total		Mv								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total

																																								2						Apr-21																0		0						Apr-20		83		0		165		16		14		78		5		361

																																								3						May-21																0		0		ERROR:#DIV/0!				May-20		76		64		13		17		8		88		11		277

																																								4						Jun-21																0		0		ERROR:#DIV/0!				Jun-20		155		31		119		21		8		73		6		413

																																								5						Jul-21																0		0		ERROR:#DIV/0!				Jul-20		127		28		220		17		5		76		5		478

																																								6						Aug-21																0		0		ERROR:#DIV/0!				Aug-20		151		40		102		25		(34)		67		16		367

																																								7						Sep-21																0		0		ERROR:#DIV/0!				Sep-20		90		70		143		18		0		59		(19)		361

																																								8						Oct-21																0		0		ERROR:#DIV/0!				Oct-20		124		16		125		11		0		65		36		377

																																								9						Nov-21																0		0		ERROR:#DIV/0!				Nov-20		122		33		166		17		0		87		14		439

																																								10						Dec-21																0		0		ERROR:#DIV/0!				Dec-20		129		41		159		19		0		154		5		507

																																								11						Jan-22																0		0		ERROR:#DIV/0!				Jan-21		70		3		123		16		0		75		4		291

																																								12						Feb-22																0		0		ERROR:#DIV/0!				Feb-21		65		16		173		23		0		96		0		373

																																								13						Mar-22																0		0		ERROR:#DIV/0!				Mar-21		206		(37)		162		11		0		135		0		477

																																								14								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,398		305		1,670		211		1		1,053		83		4,721

																																								15						Forecast(NHSi)																- 0		- 0

																																								16						Spend Per Month to Forecast		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								17						Current to Prior Month		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								18						Total YTD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																								Baseline Yr		Prior Year				Current Year

																																																2021/22		£		Movement				2019/20		20/21 Covid		20/21 Non Covid		21/22 Covid		21/22 Non Covid

																																																Medical - Other		- 0		- 0		0%		72,000		- 0		1,000				- 0

																																																Consultants		- 0		- 0		0%		222,000		- 0		211,000				- 0

																																																Other Non Medical Clinical		- 0		- 0		0%				50,000		255,000				- 0

																																																Infrastructure Support		- 0		- 0		0%		1,083,000		221,000		832,000				- 0

																																																Qual Nurses		- 0		- 0		0%		611,000		117,000		1,281,000				- 0

																																																Unqual Nurses		- 0		- 0		0%		1,831,000		97,000		1,573,000				- 0

																																																		- 0		- 0				3,819,000		485,000		4,153,000		- 0		- 0

																																																Capitalised Staff Costs		- 0		- 0		0%		277,000		- 0		83,000				- 0

																																																		- 0		- 0				4,096,000		485,000		4,236,000		- 0		- 0

																																																								4,096,000				4,721,000				- 0

																																																Based on data above - reordered for better chart layout

																																																Uses HLOOKUPS

																																																Need to move lookup key in Col T to correct months





Purchase of Health Care/Out-of-Area

Contracts for 12 block booked Acute beds now in place.  

This increases the SHSC bed base by 8 beds, when offsetting closures due to estates work are accounted for.

Early signs of more stable costs due to fixing the bulk of out of area costs.

Additional spend this month relates to placements due to Covid outbreaks.

Agency

Costs remain well above the two year average level and volatile. 

At H1 spend totals around £3m.  Within this the biggest spend on 
Within this G1, Burbage and Stanage remain the top 3 cost drivers.

Across the Trust around 5% of all WTE are Agency Staff.  At Care Group level, Corporate Governance and Director of Finance have the highest proportions of Agency Staff at 14% and 11% commpared to 7% in Acute and Community.  

Some of these appointments are strategic use of flexible, temporary contracts to buy in specific skills.  Others represent issues recruiting and retaining staff in a competative HR market.


 

Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	794833.33333333326	1589666.6666666665	2384500	3179333.333333333	3974166.666666667	4769000	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2234927.1199999996	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	2020/21	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	872000	1565000	2315000	3175000	4055000	4662000	5197000	5719000	6555000	7298000	8149000	2019/20	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	530000	765000	1067000	1519000	1946000	2374000	2870000	3180000	3697000	4015000	4620000	Last Month FC	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2112202.3333333335	2834448.666666667	3556695.0000000005	4278941.333333334	5001187.666666667	5723434	6445680.333333333	7167926.666666666	7890172.9999999991	8612419.3333333321	Plan v Outturn	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	84833.333333333256	199666.66666666651	149572.88000000035	117136.61333333282	67273.666666666977	-86.900000000372529	-5613821.6266666669	-6458556.3533333335	-7303291.0800000001	-8148025.8066666666	-8992760.5333333332	-9837495.2599999998	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.10673097085342831	0.12560285175089109	6.2727146152233321E-2	3.6843136925980131E-2	1.6927741664919348E-2	-1.8221849444406068E-5	0	0	0	0	0	0	POHC Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	1389955.6	2234882.7200000002	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	862193.90000000037	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-146903.29000000004	-18237.819999999832	159068.22999999998	-17613.120000000112	17382.279999999795	17497.620000000577	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.17262431257344305	0.12414847890744876	-8.7218883616573386	-0.11072682458338862	-0.98689386094000864	1.0066354931574444	Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	17747.46	0	4326.84	0	2332.25	20533.47	0	0	0	0	0	0	Non Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	685858.89000000013	840600.28000000014	827314	842364.0299999998	841660.4300000004	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	1372208.1400000001	2212808.4200000004	3040122.4200000004	3882486.45	4724146.8800000008	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-143445.17999999993	-490.35999999986961	154741.39000000001	-13286.280000000144	15050.029999999795	-703.59999999939464	Non Covid POHC Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	358358.66666666669	716717.33333333337	1075076	1433434.6666666667	1791793.3333333335	2150152	2508510.666666667	2866869.3333333335	3225228	3583586.666666667	3941945.333333334	4300304	Non Covid Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	20/21 POHC £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	16660	18123.68	9470	703310	183267.87	193415.55000000005	276457.31999999983	23689.219999999972	83536.880000000121	42776.429999999935	18891.290000000037	21205.570000000065	POHC £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	445876.32	683530	46690	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	837216.32000000007	1520746.32	1567436.32	2244168.4500000002	2254020.77	2584563.4500000002	3095874.2300000004	3534337.3500000006	4327560.9200000009	5051669.6300000008	5881464.0600000005	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	54536.320000000007	237653.68	-636840	630042.13	639894.44999999995	-356041.76999999979	180768.09999999986	-72847.660000000149	354760.45000000019	-69114.860000000102	105685.71999999997	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391859.08	391859.08	391859.08	391859.08	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	









Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	450000	900000	1350000	1800000	2250000	2700000	Run Rate	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	3452657.2266666661	3945893.9733333327	4439130.7199999988	4932367.4666666649	5425604.213333331	5918840.9599999972	2020/21	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	638000	1051000	1529000	1896000	2257000	2634000	3073000	3580000	3871000	4244000	4721000	2019/20	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	634000	908000	1119000	1351000	1690000	1960000	2276000	2520000	3108000	3440000	3819000	Last Month FC	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	760167.23499999999	1156516.675	1554325.6500000001	1952134.6250000002	2349943.6	2747752.5750000002	3145561.5500000003	3543370.5250000004	3941179.5000000005	4338988.4750000006	4736797.45	Plan v Outturn	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	61000	108000	55000	2000	-141318	-259420.47999999952	-3452657.2266666661	-3945893.9733333327	-4439130.7199999988	-4932367.4666666649	-5425604.213333331	-5918840.9599999972	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.13555555555555557	0.12	4.0740740740740744E-2	1.1111111111111111E-3	-6.2808000000000003E-2	-9.6081659259259086E-2	0	0	0	0	0	0	Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	£/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	403000	503000	503000	593318	568102.47999999952	493237	493237	493237	493237	493237	493237	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-88000	14000	100000	0	90318	-25215.520000000484	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.18448637316561844	3.5989717223650387E-2	0.24813895781637718	0	0.17955864811133201	-4.2499165708777563E-2	Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	10776	22969	12098	11683	14597	55380	0	0	0	0	0	0	Non Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70776	1807	110871	415	87404	-65998.520000000484	Non Covid  Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	81885.833333333314	163771.66666666663	245657.50000000003	327543.33333333326	409429.16666666651	491315.00000000006	573200.83333333337	655086.66666666651	736972.5	818858.33333333302	900744.16666666686	982630.00000000012	Non Covid Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	277000	413000	478000	367000	361000	377000	439000	507000	291000	373000	477000	20/21  £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	90000	72000	43000	55000	66000	24000	33000	23000	20000	31000	28000	 £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	187000	341000	435000	312000	295000	353000	406000	484000	271000	342000	449000	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	548000	889000	1324000	1636000	1931000	2284000	2690000	3174000	3445000	3787000	4236000	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-174000	154000	94000	-123000	-17000	58000	53000	78000	-213000	71000	107000	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	331000	331000	331000	331000	312000	295000	353000	406000	484000	271000	342000	449000	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	372000	274000	211000	232000	339000	270000	316000	244000	588000	332000	379000	









Substantive	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	11.879999999999999	0	3	70.78	0	198.96000000000004	64.999999999999986	48.589999999999996	0	79.12	0	877.61999999999966	132.40999999999997	704.38000000000022	Bank	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	0.09	0	0	1.7	0	0	2.8699999999999997	2.25	0	0.28000000000000003	0	179.12000000000006	0.5	24.77	Agency	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	2	0	0	9	0	1	2	2	0	1.32	0	84.81	2.54	18.369999999999997	Total	Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	13.969999999999999	0	3	81.48	0	199.96000000000004	69.86999999999999	52.839999999999996	0	80.72	0	1141.5499999999997	135.44999999999996	747.52000000000021	

WTE







Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	862193.90000000037	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	584602.89666666673	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	862856.65198581573	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	306349.14134751773	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	880000	#N/A	#N/A	#N/A	836000	743000	851000	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	862193.90000000037	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 6 Acute Beds	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	408000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 3 Acute Beds	
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Cost Improvements

		Cost Improvement Programme (CIP)





		CIP PERFORMANCE														IN MONTH UPDATE								KEY RISKS



		Care Group				Target		Identified 
Recurrently		Identified 
Non Recurrently		No plans



		Clinical				1,453		117		627		709																						1,837		471		26%

		Medical (split as follows)				38		38		- 0		- 0																						Mental Health Investment CIP

		Management & Other				13		13		- 0		- 0

		Pharmacy				25		25		- 0		- 0

		Nursing & Professions				52		52		- 0		- 0

		Strategy & Estates				136		111		26		- 0

		Facilities				127		101		26		- 0

		Strategy & Planning				10		10		- 0		- 0

		Finance (split as follows)				86		113		- 0		-   28																								1,000

		Finance				34		34		- 0		- 0																								750

		IMST				47		47		- 0		- 0

		Performance				5		33		- 0		-   28

		People				49		17		- 0		32

		Corporate Governance				23		23		- 0		- 0

		Reserves				1,191		- 0		596		596

						3,028		471		1,248		1,309

		% of Target						15.6%		41.2%		43.2%





																																		Target		3,028																				Medical		Medical						Special preojects & Facs				Finance

																																				Central Management		Acute & Community Services		Rehab & Specialist Services		Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves				Medical Management Team		Clinical Strategy&Partnerships		Pharmacy		Facilities		Strategy & Planning		Finance		IMST		Performance

																																		Unidentified		- 0		709		0		- 0		- 0		- 0		-   28		32		- 0		596				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																		Recurrent		30		87		1		38		52		111		113		17		23		- 0				6		6		25		101		10		34		47		33

																																		Non Recurrent		- 0		- 0		627		- 0		- 0		26		- 0		- 0		- 0		596				- 0		- 0		- 0		26		- 0		- 0		- 0		- 0

																																		Target		30		795		628		38		52		136		86		49		23		1,191				6		6		25		127		10		34		47		33

																																		% Achieved Recurrently		100%		11%		0%		100%		100%		81%		133%		34%		100%		0%								0				0						0



																																				Rec		Non Rec		Unidentified		Forecast

																																		Apr		188		12		2,829						3,028

																																		May		215		125		2,688						3,028

																																		Jun		388		323		2,316				3,028

																																		Jul		443		323		2,261				3,028

																																		Aug		471		1,248		1,309		1,719		3,028

																																		Sep								1,906		- 0

																																		Oct								2,189		- 0

																																		Nov								2,472		- 0

																																		Dec								2,754		- 0

																																		Jan								3,037		- 0

																																		Feb								3,319		- 0

																																		Mar								3,602		- 0



																																				Rec		Non Rec		Total

																																		Jul		443		323		767

																																		Aug		471		1,248		1,719

																																		swing 		28		925		952

																																						% of total achieved		57%

















																																				Rehab & Specialist Services

																																				Acute & Community Services



 Unidentified 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	0	-27.858000000000001	32.121000000000002	0	595.5	Recurrent	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	110.747	113.39400000000001	16.885999999999999	23.158000000000001	0	 Non Recurrent 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	25.704999999999998	0	0	0	595.5	 Target 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	136.452	85.536000000000001	49.007000000000005	23.158000000000001	1191	 % Achieved Recurrently 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	1	1	0.81161873772462112	1.3256874298540966	0.3445630216091578	1	0	







Clinical

 Unidentified 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	708.61400000000003	4.4999999999999998E-2	Recurrent	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	86.662999999999997	1.111	 Non Recurrent 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	0	626.88900000000001	 Target 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	795.27700000000004	628.04499999999996	





Projected



Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	187.66	215.02099999999999	388.31900000000002	443.43600000000004	471.29400000000004	Non Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	11.807	124.955	323.45499999999998	323.45499999999998	1248.0940000000001	Forecast	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	1719.3880000000001	1906.3551428571429	2188.9700178571429	2471.5848928571431	2754.1997678571433	3036.8146428571436	3319.4295178571438	3602.044392857144	Unidentified	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	2829.0269999999996	2687.8339999999998	2316.0360000000001	2260.9189999999999	1308.77	







The acknowledgement of the fortuitus pay savings for the Rehab & Specialist Services Directorate has created the large swing this month. Whilst these need to be converted into recurrent savings, it is understood this will create the time to build up the new approach to efficiencies programmes.




The change in the approach of allocating CIPs from top slicing to trust wide schemes is now underway; however the last 2 CIP working group meetings have being cancelled due to lack of attendance (not uncommon at this timeof year) a consertive effort is required to get back on track.

It is anticipated that there is to be a further requirement for increased CIPs in H2, although the values have not yet been confirmed. At 2% circa £1m additional CIP would be required, at 1.5% it would be £0.75m. However this will be offset by the change in the Trust pressure of £1,191k which will be reviewed in light of the new NCM commissioner and actual costs of EPR / ACM.

Approval of business cases where there is no agreed funding (and the scheme was not identified in the annual planning process) will further increase the reliance on achieving increased cips.


 Corporate



Statement of Comp Income-Run Ra

				Statement of Comprehensive Income - Run Rate





				13 MONTH RUN-RATE																																						KEY INCOME AND EXPENDITURE



												Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Jan-21																						Prior Month commentary in grey

												£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

						Income from Patient Care Activities						9,611		8,901		13,382		8,490		8,457		8,513		8,492		8,589		8,423		9,606		9,873		10,085		11,129		10,737

						Other Operating Income						2,175		2,563		3,126		2,783		2,661		3,181		3,126		3,583		4,245		1,803		2,131		2,416		2,061		2,532

						Total Income						11,786		11,464		16,508		11,273		11,118		11,694		11,618		12,172		12,668		11,409		12,004		12,501		13,190		13,269



				Expenditure

						Substantive						7,624		7,792		12,169		8,180		8,259		8,365		8,227		8,208		8,775		8,180		8,147		8,313		8,449		8,254

						Bank						353		447		489		697		342		433		387		638		548		502		504		415		572		514

						Agency						588		332		379		356		266		407		473		351		380		341		425		502		287		373

						Other (Apprenticeship Levy)						31		31		32		35		34		34		35		35		36		35		35		36		28		43

						Total Pay						8,596		8,602		13,069		9,268		8,901		9,239		9,122		9,232		9,739		9,058		9,111		9,266		9,336		9,184



						Purchase of Healthcare						517		318		605		408		464		693		750		860		880		607		535		522		836		743

						Drugs						79		67		77		66		76		71		71		66		73		76		70		79		57		65

						Other non pay						1,316		1,364		2,180		1,176		1,312		1,331		1,322		1,327		1,557		1,472		1,320		1,429		906		1,292

						Total Non Pay						1,912		1,749		2,862		1,650		1,852		2,095		2,143		2,253		2,510		2,155		1,925		2,030		1,799		2,100



						Total Expenditure						10,508		10,351		15,931		10,918		10,753		11,334		11,265		11,485		12,249		11,213		11,036		11,296		11,135		11,284



				EBITDA								1,278		1,113		577		355		365		360		353		687		419		196		968		1,205		2,055		1,985



				Post EBITDA								290		354		159		358		368		363		356		690		422		380		600		1,031		1,245		1,894



				Net Surplus / (Deficit)								988		759		418		(3)		(3)		(3)		(3)		(3)		(3)		(184)		368		174		810		91





				OUT OF TOWN/PURCHASE OF HEALTH CARE  - STATISTICAL PROCESS CHART																				TOTAL INCOME & EXPENDITURE























																																										Special Cause Variation Icons



																																																				Target Icons

































Staff Costs:
Bank & Agency Staff 
(see Agency & Bank Tab)

Agency and Bank costs continue to be stable.  The combined picture across these temporary staffing solutions is that spend remains within the expected normal range.  

Non Staff Costs:
Purchase of Healthcare (Out of Town/ Out of Area)
Spend this month is £535k, a further reduction of £72k (12%) on the prior month and a continuation of the downward trend in these costs and the result of planned risk mitigation.

Specific Bid updates (impact on future income):

SCC - Social Investment Bond - Unfortunately, although this was a successful bid for the Trust, due to a series of risks and challenges, of which Covid has played a large part, the Sheffield City Council have withdrawn from this process meaning that the project will no longer continue. This is not entirely unexpected and to date, the modelling had suggested this wouldn't be financially viable at present anyway. A number of developments continue in the service of Substance Misuse and so the work done to date is not all for nothing.

NHS England - Gender Services - Our tender submission for gender identify services was successful. We await confirmation of the financial envelope for the new service, which has been delayed due to covid. 

New Models of Care - Final business case due for submission prior to go live in October 2021. Work ongoing with local partners to progress the model. The risks are around commitments to a project resource as we move into 2021/22 and as yet no funding confirmed until go live, which would be at least 6 months later.

Community Forensic
There remains a financial risk around the continuation of the current service into 2021/22 prior to any funding source coming online linked to the wider NCM programme. This service continues to work well for the service users and discussions are continuing with NHSE.

Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	16508	11273	11118	11694	11618	12172	12668	11409	12004	12500.99	13190	13269	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13069	9268	8901	9239	9122	9232	9739	9058	9111	9266	9336	9184	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2862	1650	1852	2095	2143	2253	2510	2155	1925	2030	1799	2100	Total Expenditure	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	15931	10918	10753	11334	11265	11485	12249	11213	11036	11296	11135	11284	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	0	0	0	0	0	0	0	0	0	0	0	0	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Income from Patient Care Activities	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13382	8490	8457	8513	8492	8589	8423	9606	9873	10085	11129	10737	Other Operating Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	3126	2783	2661	3181	3126	3583	4245	1803	2131	2415.9900000000002	2061	2532	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Substantive	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	12169	8180	8259	8365	8227	8208	8775	8180	8147	8313	8449	8254	Bank	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	489	697	342	433	387	638	548	502	504	415	572	514	Agency	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	379	356	266	407	473	351	380	341	425	502	287	373	Other (Apprenticeship Levy)	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	32	35	34	34	35	35	36	35	35	36	28	43	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Purchase of Healthcare	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	605	408	464	693	750	860	880	607	535	522	836	743	Drugs	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	77	66	76	71	71	66	73	76	70	79	57	65	Other non pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2180	1176	1312	1331	1322	1327	1557	1472	1320	1429	906	1292	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	
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Increase in employer pension contributions 14% to 20.3%
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		Performance by Care Group - Clinical Summary



		YEAR TO DATE: INCOME v EXPENDITURE																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS
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																																						YTD Income v Expenditure

																																								CEC		MGT		SPC

																																						YTD Actual Income		27,148,506		6,710,826		28,491,789

																																						YTD Actual Exp		27,931,173		6,589,399		29,010,176

																																						Surplus/(Deficit)		(782,667)		121,427		(518,387)

																																								-3%		2%		-2%

																																						Exp Forecast - Movement

																																								CEC		MGT		SPC

																																						Run Rate Forecast		41,896,759		9,884,098		43,515,264

																																						Org Forecast		43,614,670		10,887,714		43,552,988

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  -Vs-  STAFF IN POST (SIP) 																		Movement		1,717,911		1,003,616		37,725

																																						Movement		4%		9%		0%





																																								AFE		SIP		Under/(Over) Established

																																						CEC		830		886		(56)

																																						SPC		198		179		19

																																						CDM		907		867		40

																																						CLINICAL TOTAL		1,935		1,932		4





































YTD Actual Income	 CEC 	MGT	SPC	27148505.890000004	6710826.0800000019	28491788.769999996	YTD Actual Exp	 CEC 	MGT	SPC	27931172.52	6589398.790000001	29010175.709999993	Surplus/(Deficit)	 CEC 	MGT	SPC	-782666.62999999523	121427.29000000097	-518386.93999999762	Surplus/(Deficit)	 CEC 	MGT	SPC	-2.8829086697116764E-2	1.8094238854123444E-2	-1.8194257446756922E-2	







Run Rate Forecast	 CEC 	MGT	SPC	41896758.779999994	9884098.1850000005	43515263.56499999	 Org Forecast 	 CEC 	MGT	SPC	43614669.920000002	10887714.029999997	43552988.32	 Movement 	 CEC 	MGT	SPC	1717911.140000008	1003615.8449999969	37724.755000010133	 Movement 	 CEC 	MGT	SPC	3.9388378798947195E-2	9.2178747736635508E-2	8.6618063318255752E-4	





AFE	CEC	SPC	CDM	CLINICAL TOTAL	829.64	198.43999999999997	907.13000000000011	1935.21	SIP	CEC	SPC	CDM	CLINICAL TOTAL	885.59999999999991	178.94000000000003	867.03999999999985	1931.58	Under/(Over) Established	

CEC	SPC	CDM	CLINICAL TOTAL	-55.959999999999923	19.499999999999943	40.090000000000259	3.6300000000001091	







The main exceptions this month can be summarised as follows:
 
Out of Town: The pressure has increased by:

● £0.32m for Acute and PICU relating to adjustments in the recharge to COVID. 

● £0.40m for Rehab.  The additional funding for the high cost patient was removed, however this has now been clarified and will be reflected in the position next month.

Slippage in the Investment monies from SCCG is £0.578m, this has been deferred out until posts have been recruited to.

Unrealised CIPs of £761k have been distributed across the services based on c1%, resulting in a small gap from target. The turnover target has therefore been adjusted to mitigate this.

There is an on-going pressure of £1.13m within Medic pay budgets, mainly linked to over establishments and unfunded posts. Further work is required to develop on a recovery plan.

Cost Per Case (CPC) Income: Due to the current financial regime this is no-longer available - the long term funding strategy needs to be considered in partnership with commissioners. 

Qualified Nursing vacancy slippage stands at £0.75m, this is offset by unqualified overspends of £1.15m. Recruitment to these vacancies is critical, however it is required that this will be mitigated by a reduction in unqualified spend.

Out of Area overspend is £2.47m year to date. A paper has been approved by FPC to block purchase beds locally in order to reduce the future pressure.

• Without a mitigation plan in place to bring the overall establishment within authorised limits, the cost pressure will start to be realised as the Directorate continues to recruit into authorised vacant positions.
• The above is after adjusting the SIP figures to reflect the use of the bank staffing element.
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		Performance by Care Group - Corporate Summary
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																																						Nov										Nov		       										Nov										Nov
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																																						YTD Expenditure Budget v Actual

																																								CEO		DOF		DOHR		N&P		GP		MED		Turn Over Factor

Rebecca Burrell: Rebecca Burrell:
New to Nov 20 - unsure if need to show?

																																						YTD Exp Budget		3,095,771		8,016,332		2,572,807		1,857,700		2,447,991		6,322,819		50,497

																																						YTD Exp Actual		7,536,482		8,075,251		2,615,015		1,854,083		2,542,318		6,324,272

																																						Under/(Over) Spend		4,440,711		58,919		42,208		-   3,617		94,327		1,453

																																						Under/(Over) Spend		143%		1%		2%		-0%		4%		0%



																																						Exp Forecast - Movement

																																								CEO		DOF		DOHR		N&P		GP		MED

																																						Run Rate		11,304,723		12,112,877		3,922,522		2,781,125		3,813,477		9,486,408

																																						Org Forecast		11,899,765		12,464,688		3,694,791		2,119,421		3,830,978		9,250,202

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  - V -  STAFF IN POST (SIP) - (By Budget Manager)																		Movement		595,042		351,811		-   227,731		-   661,704		17,501		-   236,206

																																						Movement		5%		3%		-6%		-31%		0%		-3%





																																								AFE		SIP		Under/(Over) Est				Last Month

																																						Chair/ CEO		28		31		(2)				37		30

																																						Clinical Strategy		1		1		0				1		1

																																						Facilities		77		72		5				80		75

																																						Finance		35.5		31.89		4				35.5		31.94

																																						HR		61.32		65.18		(4)				56.02		59.44

																																						IMST		38.2		33.11		5				36.7		31.11

																																						Nursing & Prof		53		47.07		6				49.5		36.67

																																						Perf		9		4		5				9		4

																																						PMO		0		0		0				5		5.6

																																						Strategy & Planning		10.9		9.5		1				5.54		3.9

																																						Corporate Total		315		294		20

																																						Turn Over Factor		-6		0





















The main exceptions this month can be summarised as follows:

COVID-19 expenditure continues to be monitored in the Chair/ CEO area. The expenditure this month is £75k below the fixed monthly funding of £525k and  this is mainly linked to the reduction in Out of Town beds from 7 to 5.

NHSi Back to Good spend is £324k year to date against an allocation of £500k. This is to be closely monitored to raise awareness of any concerns of potential overspends.

A few new roles have been approved but are being funded via NHSi and linked to the above back to  good programme. Theses include a new Director of Strategy and two additional roles within OD for a period of 6 months.

The only corporate pressure at present, in linked to legal fees. Legal fee's across the corporate and HR functions have increased on last year and projected at c£0.1m overspend. Elements are considered exceptional and one off linked to property sales and lease novation's along with a few isolated cases so no underlying worrying trend.

AFE	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	28.310000000000002	1	77.37	35.5	61.319999999999993	38.200000000000003	53.000000000000007	9	0	10.9	314.59999999999997	SIP	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	30.51	1	72.050000000000011	31.89	65.179999999999993	33.11	47.070000000000007	4	0	9.5	294.31	Under/(Over) Est	

Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	-2.1999999999999993	0	5.3199999999999932	3.6099999999999994	-3.8599999999999994	5.0900000000000034	5.93	5	0	1.4000000000000004	20.29	







YTD Exp Budget	 CEO 	DOF	DOHR	N	&	P	GP	MED	3095771.1999999997	8016331.9000000013	2572807.25	1857700.32	2447990.65	6322819.3200000003	YTD Exp Actual	 CEO 	DOF	DOHR	N	&	P	GP	MED	7536481.9400000004	8075251.1500000004	2615014.88	1854083.2300000002	2542317.98	6324272.0600000005	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	4440710.74	58919.249999999069	42207.629999999888	-3617.089999999851	94327.330000000075	1452.7400000002235	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	1.4344441023290095	7.3499015179248079E-3	1.6405282595499483E-2	-1.9470793868409577E-3	3.8532553218697987E-2	2.2976142864070066E-4	









Run Rate	 CEO 	DOF	DOHR	N	&	P	GP	MED	11304722.91	12112876.725	3922522.32	2781124.8450000002	3813476.9699999997	9486408.0899999999	Org Forecast	 CEO 	DOF	DOHR	N	&	P	GP	MED	11899765	12464688	3694791	2119421	3830978	9250202	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	595042.08999999985	351811.27500000037	-227731.31999999983	-661703.8450000002	17501.030000000261	-236206.08999999985	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	5.000452445909645E-2	2.8224635466206644E-2	-6.1635778586664261E-2	-0.31220972378777045	4.5682930050760561E-3	-2.5535235879173217E-2	







The Cost Improvement target of £1.3m has predominately been met;  £45k for HR remains outstanding and are currently reviewing plans to meet the gap.

Facilities: The ongoing Leaving Fulwood project continues to incur costs; due to delays with the programme this has caused higher than expected costs but can be offset from the eventual sale receipt.  The sale receipt is above the level modelled and will result in a positive cash inflow and facilitate more capital investment in our future clinical estate.

HR: the loss of HEE income created an estimated full year pressure of £118k; plans to reduce the impact have been agreed. The exit from these external courses has commenced following last months FPC decision.

IMST: have made the Cost Improvement target this year but £100k has been met non-recurrently, taking the risk forward into 2021/22.  The department also continue to have cost pressures in ICT Services for varying reasons with no plans to mitigate these as yet. Some short term relief is linked to a lot of the MITs equipment needs being funded via Covid money during 2020/21.



Effect of COVID spend.
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		Central Directorate Management																		Bank and Agency Expenditure
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		Commentary				YTD Variance				(221)		Forecast Variance				(379)

		CIP Achieved		54		CIP Outstanding		(1,617)		Cost Pressures		0		Total Financial Risk		(1,617)

















































All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.

Income (£786k) - PCMH Transformation moved from corporate to clinical this month; currently (£496k) offset with reduced pay as recruitment is still ongoing.  External contracts offset with reduced expenditure (£292k).

Pay £87k - Contracts offset with reduced income, external £174k and PCMH Transformations still recruiting £274k. Clinical outstanding CIPs (£429K).

Non-Pay (£106k) - Predominately Clinical CIPs (£182k) offset with PCMH transformation underspend £55k

Cost pressures forecast FYE -The cost pressures are based on M06 pro rata where applicable.  The main areas being, Clinical CIPs (£1,617k); Rewinding of surplus CIPS from Autism/Gender services due to new contracting arrangements (£229k); Junior Doctors & Associates pressure (£110k). offset by various n/r underspends

Forecast - The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions
.


Total Surplus/(Deficit) Position 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	-305	-348	-461	-590	-805	-221	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

£'000







Bank Staff
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Performance by Care Group 3of3

		Performance by Care Group 3 of 3





		Corporate Services (*excludes central Reserves & Budgets & GPs)																		Chair/ Chief Executive Office								YTD Variance				(66)		Forecast Variance				(113)						Corp Serv Graph Data Corp										Cumulative Corp Serv Graph Data Corp

		INSERT GRAPH																																												Budget		Actual								Budget		Actual

																																												Apr		2,099		2,367						Apr		2,099		2,367						-268

																																												May		2,065		1,452						May		4,164		3,819						345

																																												Jun		1,983		2,096						Jun		6,147		5,915						232

																																												Jul		2,044		2,398						Jul		8,191		8,313						-122

																																												Aug		1,900		1,923						Aug		10,091		10,236						-145

																				Finance								YTD Variance				(71)		Forecast Variance				(122)						Sep		1,358		1,368						Sep		11,449		11,604						-155

																																												Oct		1,863		1,885						Oct		13,312		13,489						-177

																																												Nov										Nov

																																												Dec										Dec

																																												Jan										Jan

																																												Feb										Feb

																																												Mar										Mar

																				Human Resources								YTD Variance				(60)		Forecast Variance				(103)





																																																								-122

		Corporate Services TOTAL*						YTD Variance		(177)		Forecast Variance				(303)

		CIP Achieved		475		CIP Outstanding		(143)		Cost Pressures		(281)		Total Financial Risk		(424)

																				Medical								YTD Variance				4		Forecast Variance				7







		Central - Reserves & Budgets						YTD Variance		450		Forecast Variance				771





																				Nursing & Professions								YTD Variance				16		Forecast Variance				27



		GP						YTD Variance		(15)		Forecast Variance				(26)

























Budget -vs- Actual 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2099	2065	1983	2044	1900	1358	1863	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2367	1452	2096	2398	1923	1368	1885	

£'000







Litigation & Insurance (£16k). High spend on legal fee’s predominately for healthcare cases and a particularly complex section 21A . Offset by savings in non-pay and communication £36k staffing costs. Service pressure estimated FYE (£81k).mainly linked to board pressures pay, outstanding CIPs (£6k) 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Recovery Education Unit and Psychotherapy Training (£80k); HEE have ceased funding post Q1. Discussions are currently being held within HR on other funding streams which can cover this shortfall. Work Place Wellbeing (£19k) have non recurrent  legacy pressures. Legal Fees (£16k) two long-standing cases.

Service pressure mainly linked to loss of HEE income (£266k) plans are being progressed to mitigate against this loss, legal fees, over establishments, WWB legacy issues and unachieved CIPs.(£89k)

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Movement of clinical governance reports to the Nursing Directorate created a YTD pressure of (£55k,) however the confimation of the imaging and laboratories services from STHT produced a £75k underspend on M1 - 6.
Outstanding cips of £20k are currently covered non recurrently through the underspend on pharmacy.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

September includes the movement of Clinical Governance from the Medical Directorate. CIPs outstanding FYE (£17k), plans will be developed once the teams are reviewed and appropriately funded.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.
CIPs are progressing with plans being finalised leaving £112k still to be identified - an improvement of £82k has been realised since M5. Plans are being developed to mitigate against the majority of the cost pressures. Currently HR have no confirmed plans (£281k). 
 

£2,401k Top up has been allocated to this area to deliver a break even position at M6; the forecast variance is tentative pending the rebasing of forecasts post M6 for all service lines and directorates, at this point a change in financial risk is anticipated following clarity on guidance with regards to the funding regime moving forward.   The YTD position is also driven by slippage on reserves £420k and loss of PDC income.


Ongoing cost pressure offset by the Trusts risk reserve identified within the finance plan.

The forecast is based on the current expected out-turn.

Facilities (£104k) excess spend on disposal of Fulwood. IMST N3 coin and maintenance contracts (£67k) offset by slippage on pay within the directorate. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.



Patient Care Income

		Patient Care Income





		Patient Care Income by Type																																Commentary

																		Prior Month												Annual  Budget

										In Month												Year to Date



										Plan		Actual		Variance				Actual				Plan		Actual		Variance				Plan

										£000		£000		£000				£000				£000		£000		£000



		NHS Sheffield CCG								6,898		8,240		1,342				7,094				50,619		50,804		185				94,652

		NHS England								(1,652)		(11,390)		(9,738)				2,738				1,001		0		(1,001)				4,908

		NHS Sheffield CCG (Woodland View)								218		(44)		(262)				218				1,525		1,264		(261)				2,615

		NHS Rotherham CCG								38		57		19				57				266		401		135				457

		NHS Derby & Derbyshire CCG								36		70		34				70				249		492		243				426

		NHS Doncaster								25		49		24				49				173		344		171				296

		NHS Barnsley								16		0		(16)				27				112		164		52				192

		NHSe/i Top Up								856		0		(856)								856		0		(856)				1,467

		Yorkshire & Humber LAT								10,738		12,019		1,281								10,738		12,019		1,281				9,003



		Total Fixed Value Contracts								17,173		9,001		(8,172)				10,253				65,539		65,488		(51)				114,016



		Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Patient Care Income								17,096		9,007		(8,089)				10,255				65,592		65,533		(59)				114,106





		Top 4 Commissioning Areas against Budget



		Sheffield CCG																								NHSE																				Insert Graph Data 1										Insert Graph Data 2

																																																Budget		Actual								Budget		Actual

																																														Apr		7103		7097						Apr		437		1342

																																														May		7104		7088						May		437		1251

																																														Jun		7102		7098						Jun		437		1746

																																														Jul		7250		7094						Jul		437		1632

																																														Aug		7853		7094						Aug		461		2377

																																														Sep		7311		7094						Sep		442		2738

																																														Oct		6898		8240						Oct		-1652		-11390

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

		Rotherham CCG																								Derby & Derbyshire CCG																				Feb										Feb

																																														Mar										Mar





																																														Insert Graph Data 3										Insert Graph Data 4

																																																Budget		Actual								Budget		Actual

																																														Apr		37		57						Apr		35		70

																																														May		37		57						May		35		70

																																														Jun		37		57						Jun		35		70

																																														Jul		39		57						Jul		36		70

																																														Aug		39		57						Aug		38		70

																																														Sep		38		57						Sep		36		70

																																														Oct		38		57						Oct		36		70

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

																																														Feb										Feb

																																														Mar										Mar





The temporary finance regime will operate until Month 6 of the current financial year. The operational and financial planning process for 2020/21 was suspended, as was the cost per case payment mechanism. Instead, commissioners and providers have agreed block contracts covering the period from 1st April to 30th September 2020. Funding is based on a minimum guaranteed income, calculated by NHS England and NHS Improvement, with top-ups based on additional COVID-19-related expenditure and ensuring a break even monthly position. 

The position appears skewed due to the current regime; this will be recified from Month 7 onwards once funding envelopes are understood.


Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7103	7104	7102	7250	7853	7311	6898	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7097	7088	7098	7094	7094	7094	8240	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	437	437	437	437	461	442	-1652	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1342	1251	1746	1632	2377	2738	-11390	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	37	37	37	39	39	38	38	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	57	57	57	57	57	57	57	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	35	35	35	36	38	36	36	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70	70	70	70	70	70	70	

Monthly Income £'000









CQUIN Position

		CQUIN Position





		CQUIN Summary

						%  Split		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Total		RAG 		Total Risk Identified		Percentage Risk		Risk Already Realised

		Ref		Theme				£'000		£'000		£'000		£'000		£'000		Rating		£'000		%		£'000

		CCG 5		Staff Flu Vaccinations 		30						160		160		320		G

		CCG 6		Use of anxiety disorder specific measures in IAPT		15		40		40		40		40		160		G

		CCG 7a		Routine outcome monitoring in CYP and perinatal mental health services		15		40		40		40		40		160		G

		CCG 7b		Routine outcome monitoring in community mental health services		15		40		40		40		40		160		G

		CCG 8		Biopsychosocial assessments by MH liaison services		25		67		67		67		67		266		G

				Sub-Total CCG		100		187		187		347		347		1,066

		NHSE 1		Healthy Bodyweight in adult secure MH 		100		14		14		14		14		56		G		0		0		0

		Total						201		201		361		361		1,122				0				0



		Commentary



































































CQUIN Based on 1.25% of the contract value. 

Following the national guidance on contracting and finance during COVID CQUINs hold the following caveats;

- Formal reporting against delivery is on hold however work continues in service areas to deliver

- Due to national hold on formal CQUIN Delivery no financial risk identified at this time; all funding currently rolled up into primary contrcat and block value payments.

- CCG and NHSE income is being paid based on M9 of 19/20 so the CQUIN values above are based on; 

	- CCG on CV04 20/21 Contract Value £85,355m this remains unsigned due to current finance and contracting arrangements in place nationally due to COVID 
	- NHSE on 19/20 contract Value as contract and finance negotiations on hold due to current finance and contracting arrangements in place nationally due to COVID

  

NOT APPLICABLE DUE TO CURRENT FINANCIAL REGIME



Covid

				Compile		Hide		Hide

				COVID19 - Financial Analysis

																																										Month Now		6

																																												8221		8229		8228

				2021/22 H2 Forecast Spend Per Month v NHSi Plan (Break Even)														2021 Expenditure												COMMENTARY														Covid 19		Vaccination Hub		Long Covid						Total Covid				Covid Expenditure								Covid Income

																																										Plan Income		3,298,000		- 0		- 0						3,298,000				Spend this month				158,191				Income this month				551,747

																																										Actual Income		3,245,113		332		54,968						3,300,413				YTD Spend				967,600				YTD Income				3,300,413

																																										Var		52,887		-   332		-   54,968		- 0		- 0		-   2,413				YTD Diff to Plan				2,330,400				YTD Diff to Plan				-   2,413

																																																						- 0								Favourable								Adverse

																																										Plan Pay		268,647		- 0		- 0						268,647

																																										Actual Pay		754,052		4,028		54,862						812,943				Spend last month				128,314				Income last month				549,999

																																										Var		-   485,406		-   4,028		-   54,862		- 0		- 0		-   544,296				Last Mth to this Mth				-   29,877				Last Mth to this Mth				-   1,749

																																																						- 0								Increase								Increase

																																										Plan Non Pay		281,020		- 0		- 0						281,020								-23%								-0%

																																										Actual Non Pay		154,657				- 0						154,657

																																										Var		126,363		- 0		- 0		- 0		- 0		126,363

																																																						- 0				Forecast

																																										Plan Sur/Def		2,748,333		- 0		- 0		- 0		- 0		2,748,333				Projected Spend				1,844,019				Projected Income				6,643,413

																																										Actual Sur/Def		2,336,403		-   3,696		106		- 0		- 0		2,332,813				Plan Forecast				6,596,000				Plan Income				6,596,000

																																										Var		411,930		3,696		-   106		- 0		- 0		415,520				Diff to Plan				4,751,981				Diff to Plan				-   47,413

																																																														Favourable								Adverse

																																										Total EXP		908,710		4,028		54,862		- 0		- 0		967,600								72%								-1%

																																												94%

																																																				Run Rate Forecast

																																																				NHSi Forecast



																																								Covid Forecast

																																								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21



																																												CURRENT YEAR																										PRIOR YEAR												Income		Exp

																																										Month		Original Plan Income		Income Per Month		Income Forecast CUM		Income Var		Exp Plan		Run Rate Forecast		Run Rate Forecast CUM		Exp Var		Plan Surplus		Run Rate Forecast Surplus		Surplus Var		Last Month Forecast		Forecast Move		Income/Month		Income CUM		Exp/Month		Exp CUM		Sur/Month		Sur CUM		21/22 Revised Projection		H2 Plan Exp		H2 NHSi Plan

																																								1		Apr		549,667		549,667		549,667		-   0		549,667		228,260		228,260		321,406		0		321,406		321,406		321,407		0				0		402,642		402,642		-   402,642		-   402,642		549,667		228,260		228,260

																																								2		May		1,099,333		549,667		1,099,333		-   0		1,099,333		143,555		371,816		727,517		0		727,517		727,517		642,813		-   84,705		918,473		918473.22		515,831		918,473		402,642		- 0		1,099,333		371,816		143,555

																																								3		Jun		1,649,000		549,667		1,649,000		- 0		1,649,000		157,575		529,390		1,119,609		0		1,119,610		1,119,609		964,219		-   155,391		435,733		1354206.08		435,733		1,354,206		- 0		- 0		1,649,000		529,390		157,575

				Covid - Statistical Process Chart														Covid Staff Costs Per Month												Covid Spend Split										4		Jul		2,198,667		549,667		2,198,667		-   0		2,198,667		151,704		681,095		1,517,572		0		1,517,572		1,517,572		1,285,625		-   231,947		1,139,285		2493490.76		1,139,285		2,493,491		- 0		- 0		2,198,667		681,095		151,704

																																								5		Aug		2,748,333		549,999		2,748,665		-   332		2,748,333		128,314		809,409		1,938,924		0		1,939,257		1,939,256		1,607,031		-   332,225		644,610		3138100.38		644,610		3,138,100		- 0		- 0		2,748,665		809,409		128,314

																																								6		Sep		3,298,000		551,747		3,300,413		-   2,413		3,298,000		158,191		967,600		2,330,400		0		2,332,813		2,332,813		1,928,438		-   404,375		931,230		4069330.72		931,230		4,069,331		- 0		- 0		3,300,413		967,600		158,191

																																								7		Oct		3,847,667		557,167		3,857,579		-   9,913		3,847,666		146,070		1,113,670		2,733,997		0		2,743,910		2,743,910		2,249,844		-   494,066		524,500		4593830.72		611,189		4,680,519		-   86,689		-   86,689		3,857,579		1,913,569		945,969

																																								8		Nov		4,397,333		557,167		4,414,746		-   17,413		4,397,333		146,070		1,259,740		3,137,594		0		3,155,007		3,155,006		2,571,250		-   583,757		524,500		5118330.72		451,079		5,131,599		73,421		-   13,268		4,414,746		2,859,538		945,969

																																								9		Dec		4,947,000		557,167		4,971,913		-   24,913		4,947,000		146,070		1,405,809		3,541,190		0		3,566,104		3,566,103		2,892,656		-   673,447		524,500		5642830.72		178,613		5,310,211		345,887		332,620		4,971,913		3,805,506		945,969

																																								10		Jan		5,496,667		557,167		5,529,079		-   32,413		5,496,666		146,070		1,551,879		3,944,787		0		3,977,200		3,977,200		3,214,062		-   763,138		524,500		6167330.72		322,287		5,632,498		202,213		534,833		5,529,079		4,751,475		945,969

																																								11		Feb		6,046,333		557,167		6,086,246		-   39,913		6,046,333		146,070		1,697,949		4,348,384		0		4,388,297		4,388,297		3,535,468		-   852,829		524,500		6691830.72		306,320		5,938,818		218,180		753,013		6,086,246		5,697,444		945,969

																																										Mar		6,596,000		557,167		6,643,413		-   47,413		6,596,000		146,070		1,844,019		4,751,981		0		4,799,394		4,799,394		3,856,875		-   942,520		655,247		7347078		326,475		6,265,293		328,772		1,081,785		6,643,413		6,643,413		945,969		799,899

																																														6,643,413								1,844,019				4,799,394								25,069,687		-   5,518,399		7,347,078				6,265,293				1,081,785

																																														Updated for H2								Based on Rolling Run Rate																												3,300,413		H1 Covid Income

																																																																																		3,343,000		H2 Covid Income

																																																																																		6,643,413

																																												Plan Pay		Pay Forecast		Pay Var		Non Pay Plan		Non Pay Forecast		Non Pay Var		TOTAL EXP																										945,969		Per month spend to B/E

																																								1		Apr		268,647		179,033		89,614		281,020		49,227		231,793		228,260		Includes Covid 8221, Vaccine Hub 8228 and Long Covid 8229

																																								2		May		268,647		138,117		130,529		281,020		5,438		275,582		143,555

																																								3		Jun		268,647		135,148		133,499		281,020		22,427		258,593		157,575

																																								4		Jul		268,647		128,085		140,562		281,020		23,619		257,401		151,704

																																								5		Aug		268,647		109,052		159,594		281,020		19,262		261,758		128,314

																																								6		Sep		268,647		123,507		145,139		281,020		34,684		246,336		158,191

																																								7		Oct		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								8		Nov		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								9		Dec		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								10		Jan		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								11		Feb		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								12		Mar		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																												3,223,759		1,534,231		1,689,528		3,372,241		309,788		3,062,453		1,844,019



																																												RR Projection		120,215						25,855				146,070



																																												See Covid Rolling Run Rate in TBR Workings









				Updated																										Traingulate with Covid outbreak data?										CURRENT YEAR



																														Vaccination Impact:				Current rate = 85% double jabbed - should see less staff away sick = lower costs						Staff Movements

																																										Substantive

tc={0350C38D-60A4-42CD-9257-15A388A54B70}: [Threaded comment]
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Comment:
    Balancing Figure		Movement		%		Bank

tc={68612C8C-89E8-405F-A5BD-5BA03B00BE81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Pick out using Subj Desc		Movement		%		Agency		Movement		%		Total		Movement		%

																														Out of Area:				13 Days at Sandford House AW		1,654				Apr-20		257,000		257,000				- 0		- 0				- 0		- 0				257,000

																																		21 Days at Sandford House AW		2,672				May-20		-   5,000		-   262,000		-102%		170,000		170,000		0%		90,000		90,000		0%		255,000		-   2,000		-1%

																																		Looks like 1 client						Jun-20		187,000		192,000		-3840%		43,000		-   127,000		-75%		72,000		-   18,000		-20%		302,000		47,000		18%

																																								Jul-20		271,000		84,000		45%		56,000		13,000		30%		43,000		-   29,000		-40%		370,000		68,000		23%

																																								Aug-20		246,000		-   25,000		-9%		45,000		-   11,000		-20%		55,000		12,000		28%		346,000		-   24,000		-6%

																														Covid Data:				IPQR data is sporadic, can we see this anywhere else?						Sep-20		236,000		-   10,000		-4%		31,000		-   14,000		-31%		66,000		11,000		20%		333,000		-   13,000		-4%

																																								Oct-20		134,000		-   102,000		-43%		64,000		33,000		106%		24,000		-   42,000		-64%		222,000		-   111,000		-33%

																																								Nov-20		150,000		16,000		12%		64,000		- 0		0%		33,000		9,000		38%		247,000		25,000		11%

																																								Dec-20		174,000		24,000		16%		-   13,000		-   77,000		-120%		23,000		-   10,000		-30%		184,000		-   63,000		-26%

																																								Jan-21		165,000		-   9,000		-5%		41,000		54,000		-415%		20,000		-   3,000		-13%		226,000		42,000		23%

																																								Feb-21		164,000		-   1,000		-1%		40,000		-   1,000		-2%		31,000		11,000		55%		235,000		9,000		4%

																																								Mar-21		176,000		12,000		7%		43,000		3,000		8%		28,000		-   3,000		-10%		247,000		12,000		5%

																																								Apr-21		115,695		-   60,305		-34%		52,562		9,562		22%		10,776		-   17,224		-62%		179,033		-   67,967		-28%

																																								May-21		93,642		-   22,053		-19%		21,506		-   31,056		-59%		22,969		12,193		113%		138,117		-   40,916		-23%

																																								Jun-21		106,242		12,599		13%		16,808		-   4,698		-22%		12,098		-   10,871		-47%		135,148		-   2,970		-2%

																																								Jul-21		95,297		-   10,945		-10%		21,105		4,297		26%		11,683		-   415		-3%		128,085		-   7,063		-5%

																																								Aug-21		80,141		-   15,156		-16%		14,314		-   6,791		-32%		14,597		2,914		25%		109,052		-   19,032		-15%

																																								Sep-21		51,167		-   28,975				16,960		2,646		18%		55,380		40,783		279%		123,507		14,455		13%

																																								Oct-21				-   51,167						-   16,960		-100%				-   55,380		-100%		- 0		-   123,507		-100%

																																								Nov-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Dec-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Jan-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Feb-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Mar-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Total YTD		542,185						143,255						127,503						812,943





																																								Total Non Pay		£		Movement		%		which POHC		% POHC

																																								Apr		49,227						17,747		36%

																																								May		5,438		-   43,789		-89%		- 0		0%

																																								Jun		22,427		16,989		312%		4,327		19%

																																								Jul		23,619		1,193		5%		- 0		0%

																																								Aug		19,262		-   4,358		-18%		2,332		12%

																																								Sep		34,684		15,422		80%		20,533		59%

																																								Oct		25,855

																																								Nov		25,855

																																								Dec		25,855

																																								Jan		25,855

																																								Feb		25,855

																																								Mar		25,855





																																								Purchase of Health Care





																																										Current Year



																																										Plan		Projected		Var		2020/21		Yr to Yr Movement

																																						1		Apr		165,674		17,747		147,927				-   17,747		0%

																																						2		May		331,348		- 0		331,348		35,000		35,000		100%

																																						3		Jun		497,022		4,327		492,695		44,000		39,673		90%

																																						4		Jul		662,696		- 0		662,696		748,000		748,000		100%

																																						5		Aug		828,370		2,332		826,038		931,000		928,668		100%

																																						6		Sep		994,044		20,533		973,510		1,124,000		1,103,467		98%

																																						7		Oct		1,159,718		- 0		1,159,718		1,401,000		1,401,000		100%

																																						8		Nov		1,325,392		- 0		1,325,392		1,424,000		1,424,000		100%

																																						9		Dec		1,491,066		- 0		1,491,066		1,508,000		1,508,000		100%

																																						10		Jan		1,656,740		- 0		1,656,740		1,551,000		1,551,000		100%

																																						11		Feb		1,822,414		- 0		1,822,414		1,570,000		1,570,000		100%

																																						12		Mar		1,988,088		49,025		1,939,062		1,591,000		1,541,975		97%



																																										Pay		Out of Area		Other Non Pay		Total

																																								Apr-20		257,000		- 0		145,642		402,642

																																								May-20		255,000		35,000		225,831		515,831

																																								Jun-20		302,000		9,000		124,733		435,733

																																								Jul-20		370,000		704,000		65,285		1,139,285

																																								Aug-20		346,000		183,000		115,610		644,610

																																								Sep-20		333,000		193,000		405,230		931,230

																																								Oct-20		222,000		277,000		112,189		611,189

																																								Nov-20		247,000		23,000		181,079		451,079

																																								Dec-20		184,000		84,000		-   89,387		178,613

																																								Jan-21		226,000		43,000		53,287		322,287

																																								Feb-21		235,000		19,000		52,320		306,320

																																								Mar-21		247,000		21,000		58,475		326,475

																																								Apr-21		179,033		17,747		31,480		228,260

																																								May-21		138,117		- 0		5,438		143,555

																																								Jun-21		135,148		4,327		18,100		157,575

																																								Jul-21		128,085		- 0		23,619		151,704

																																								Aug-21		109,052		2,332		16,929		128,314

																																								Sep-21		123,507		20,533		14,151		158,191

																																								Oct-21		120,215		- 0		25,855		146,070

																																								Nov-21		120,215		- 0		25,855		146,070

																																								Dec-21		120,215		- 0		25,855		146,070

																																								Jan-22		120,215		- 0		25,855		146,070

																																								Feb-22		120,215		- 0		25,855		146,070

																																								Mar-22		120,215		- 0		25,855		146,070

																																								Prior Year		3,224,000		1,591,000		1,450,293		6,265,293

																																								YTD		1,534,231		44,940		264,848		1,844,019



Covid funding for H2 confirmed at £3.3m. 

Total Covid funding for the year is £6.6m, in line with H1 estimates

Covid spend trend remains low (see SPC chart), at H1 the surplus Covid funding total £2.3m, in line with estimates.

If spend remains at this level, the forecast surplus for the year is £4.8m

A draft plan submitted to NHSi reflects a break even position at the ICS request.

In order to fully spend Covid funding monthly spend would have to increase from around £150k per month to around £950k per month.

In order to break even, these funds will have to be rapidly redirected to support spend elsewhere.  
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Income Forecast	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	H2 Expenditure Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1913568.7666666666	2859537.5733333332	3805506.38	4751475.1866666665	5697443.9933333332	6643412.7999999998	Run Rate Projection	
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Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	257000	255000	302000	370000	346000	333000	222000	247000	184000	226000	235000	247000	179033	138117.43000000002	135147.93	128084.81000000003	109052.47	123507.14999999991	Out of Area	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	0	35000	9000	704000	183000	193000	277000	23000	84000	43000	19000	21000	17747.46	0	4326.84	0	2332.25	20533.47	Other Non Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	145642.08000000007	225831.1399999999	124732.85999999999	65284.679999999935	115609.61999999988	405230.34000000008	112188.59000000008	181079.27000000002	-89387.420000000071	53286.739999999991	52320.289999999979	58474.910000000033	31480.009999999995	5438.0599999999995	18099.75	23619.369999999995	16929.45	14150.510000000009	









Actual Spend	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	402642.08	515831.14000000007	435732.86	1139284.6800000002	644609.61999999965	931230.34000000125	611188.58999999845	451079.27000000048	178612.58000000007	322286.74	306320.57	326474.91000000015	228260.75999999998	143555.49000000002	157574.51999999999	151704.18000000002	128314	158191	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	401827.40722222225	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	825382.86526004807	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	-21728.050815603521	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	

43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	402642.08	515831.14000000007	435732.86	1139284.6800000002	644609.61999999965	931230.34000000125	611188.58999999845	451079.27000000048	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	178612.58000000007	322286.74	306320.57	326474.91000000015	228260.75999999998	143555.49000000002	157574.51999999999	151704.18000000002	128314	158191	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	
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Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	H2 NHSi Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	









H1 Surplus estimate correct at £2.3m 

H2 Surplus estimate currently £4.8m



Contracting

				CONTRACTS DASHBOARD OVER 200K: FOR THE PERIOD ENDING																				September				2020



		Ref 		Commissioner 		Service Description		Contract End Date				Monitoring Arrangements 		Risk Areas 				Contract Signature Status 20/21		Financial Schedule				20/21 Contract Value 		20/21 Forecast Budget position		Variance 



		001a		Lead Commissioner NHS Sheffield CCG		Mental Health, LD Services  and Autism Neurodevelopment 		3/31/21				Contract performance monitored through monthly reporting, CMG and CMB and Quality meetings.

Activity reporting and performance reports are shared monthly. 

Specification review underway for all services and monthly meetings set with SOMs to manage issues and risks that arise. 		Contract offer received for 20/21 but forecasting £5.5 million deficit. Ongoing negotiations with SCCG on finance position in line with national COVID finance and planning guidance. 

				Under the current finance regime due to COVID, SHSC will  continue to be paid under a block arrangement for the remainder of 20/21.  
The Trust operated under a break even regime initially for 4 months but this was then extended nationally to cover April - September.

The Trust required significant retrospective top ups due to national methodologies for the YTD in addition to full Covid top up claims.

The recent issued guidance covering October – March no longer results in a continued breakeven position. 

The Trust is submitting an operational plan covering the remainder of 2020/21. After receipt of planned central funds, the Trust is likely to be operating at significant deficit.

Whilst a slightly amended top up and fixed Covid payment will continue, the Trust will be reporting an underlying deficit. This is driven by increased OOA costs amongst other issues.

Finance gap being reviewed monitored and discussed with NHSE/I and our local commissioners.


				Associate - Sheffield City Council 								Monthly contract meetings held along with activity and performance monitoring, 		No further additional investment available from SCC for future years for STEP and BSF elements, Work ongoing internally to manage future pressure through service and staffing reviews, finance does not flow though SCCG but paid directly to SHSC by SCC. 

Case Register funding is under negotiation with SCC following un-agreed decommissioning. 

				Associate - Rotherham CCG								Quarterly meetings held with associates to review activity and service delivery. 

Activity reports are shared monthly. 

		RCCG and DCCG refusal to commissioning ATS beds has halted investment into community service. Consideration being taken as to how this investment can be sourced.

				Associate - Doncaster CCG 

				Associate - Derby and Derbyshire CCG 										Delays and waits in SAANs service causing concern and being picked up alongside the SCCG SAANs improvement work. 

				Associate - Barnsley CCG 										Due to contract value of BCCG being under the new guidance threshold of 500k income flow has been halted. Picking up impact of this with SCCG to understand how it will be funded. 

		173		NHS Sheffield		Woodland View Care Home (SCCG)		3/31/21				Monitoring arrangements picked up through SCCG CMG meetings. 		Ongoing conversations around assess to care bed use and private fee payers remains a risk and is currently being reviewed with SCCG and SCC (Risk historically underwritten by SCCG)


		30a		NHS England		Low Secure 		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		New models of care work ongoing and risks being identified through programme lead. 
Forensic pilot ends march 2021 and NCM starts Oct 2021 so finance risk for SHSC with staff in post.   

		30b		NHS England		Gender Services		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		Waiting list remains a national pressure for Gender Services, no additional investment identified by NHSE for extended delivery at this time, negotiation continues nationally on this pressure. 

		148		NHS England		APMS Contracts		3/31/21				Monitored through monthly JEB meetings. 

(Clover Group £1.59m, City Practice £347k, LCS £292K, Buchanan/ Heeley Practice c£142k. Varied as per activity out-turns)		Executive discussions ongoing with PCS to enable a clear Trust position and establish a view on continued financial risk. 
Minimum 1 year remaining – running until end of 2020/21.




		32		Sheffield Teaching Hospitals NHS FT		Community Intermediate Care Service		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance position based on actual staff in post, reconciliation completed at Q4. Potential for discussion around TUPE of staff in future. 				Awaiting signature		Negotiation				c £1,688,758		NA Based on actual 

		380		Sheffield City Council		Adults Substance Misuse Service 		3/31/25				Contract mobilisation from April 2020 and monitored through fortnightly meetings. 
Quarterly contract monitoring reporting and meetings in place. 		Finance pressure has been forecast over length of the contract and work established to mitigate this through additional investments and staffing reviews. 
Position updates being managed through BPG. 				Signed		Included				£5,219,808		WIP 		WIP 

		28		Sheffield City Council		Supply Agreement (Former S75)		3/31/21				Contract performance and staffing movements monitored through monthly contract management meetings with commissioners. 
		Forecasting 403k overspend due to agency use during COVID which will be mitigated by SCCG additional income against this contract of 400k. 				Signed		Included				c £3,032,000		WIP 		WIP 

		15		SYHA 		Provision of staff (Birch Ave)		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		SCCG have agreed with SYHA an uplifted contract value to cover the true cost of revised staffing levels and SHSC expect full cost recovery with no overspend. 				Awaiting contract		Negotiation				£2,493,000		WIP 		WIP 

		75		Guinness Northern Counties 		Buckwood View Staffing Provision		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance for 20/21 being agreed along with underspend risk share for 19/20 but was delayed due to COVID impact. 

No notice has been served to GPL by SCC for the deregistration of Buckwood.   
SCCG are now querying the appropriateness of patients transferring to supported living and need for consultation process. Further meetings are set up in relation to this and to confirm a clear time frame for deregistration. 				Negotiation		Negotiation				£1,802,871		WIP 		WIP 

		36		Yorkshire and Humber LETB		Learning and Development Agreement		3/31/21				Contract review meetings quarterly 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,380,326		WIP 		WIP 

		58		Yorkshire and Humber LETB		Psychology Regional Trainees		3/31/21				Monitoring arrangements being firmed up at present. 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,160,932		WIP 		WIP 

		324		HEE - Post Grad Level 7 courses		Recovery Education & Psychotherapy training		3/31/20				Monitoring arrangements being firmed up at present. 		Reduction in contract value by 10% from 19/20 passported into 20/21, risk share explored but not supported by HEE, ongoing work to reduce risk being led by Karen Dickinson and update position papers to BPG. 				Rolling Contract		Rolling Contract				£357,651		WIP 		WIP 





Summary of Financial Position

		Statement of Financial Position - Summary





				OPENING 2021/22		ACTUAL		MOVEMENT		YEAR END PLAN				AGED DEBT ANALYSIS

				£'000		£'000		£'000		£'000

		Non-Current Assets

		Property, Plant & Equipment (PPE)		57,810		58,877		1,067		49,384

		Intangible Assets		1,062		997		(65)		1,998

		Other Non-Current Assets		4,554		4,417		(137)		4,617

		Non-Current Assets Total		63,426		64,291		865		55,999



		Current Assets

		Receivables		3,541		4,179		638		7,699

		Cash and Cash Equivalents		62,075		61,538		(537)		55,741

		Other Current Assets		2,876		2,525		(351)		105

		Total Current Assets		68,492		68,242		(250)		63,545



		Current Liabilities

		Provisions		(613)		(416)		197		(704)

		Payables		(8,580)		(6,313)		2,267		(10,694)

		Other Current Liabilities		(5,204)		(5,984)		(780)		(29)

		Total Current Liabilities		(14,397)		(12,713)		1,684		(11,427)



		Net Current Assets/ (Liabilities)		54,095		55,529		1,434		52,118



		Total Non-Current Liabilities		(6,039)		(6,020)		19		(5,441)



		Total Net Assets		111,482		113,800		2,318		102,676

		Total Taxpayers Equity		111,482		113,800		2,318		102,676



		STATEMENT OF FINANCIAL POSITION COMMENTARY												HIGHLIGHTS FOR THE REMAINDER OF THE YEAR																								NET WORKING CAPITAL



























														Insert Graph Data

																Current		< 30 Days		31 - 60 Days		61 - 90 Days		> 90 Days

														Sep-20		3,974		188		82		20		344

														Oct-20		2,207		2176		31		61		268

														Nov-20		2,730		444		63		14		418

														Dec-20		2,289		527		23		47		273

														Jan-21		2,745		562		99		15		362

														Feb-21		2,281		480		173		85		362

														Mar-21		2,494		228		69		57		74

														Apr-21		541		17		85		48		91

														May-21		1,150		179		189		8		71

														Jun-21		5,078		597		19		66		75

														Jul-21		1,330		510		32		2		105

														Aug-21		721		207		13		6		84

														Sep-21		3489		464		30		0		77



Overall the Trust reports a healthy cash position which is in general terms a normalised position. The Trust has no working capital concerns, no debt facility, and continues to meet the Better Payment Practice Code. The Trust current ratio of current assets to current liabilities remains at  5:1 at the end of September 2021, being Cash 90% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line with the advanced relocation programme and the imminent sale of this property in the short term. The cash inflow from this transaction will take over 3 years as per on-going negotiations with the developer, being the first expected once full planning permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is also influenced by understanding the financial regime in place, specifically around income and internally the impact of the Estate's strategy in terms of capital investments and disposal of assets. Once the EPR OBC is approved this will also be fed into the LTFM.
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The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	
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• The new EPR which business cases is being developed, will bring a new type of Intangible asset to the Trust, which economic life migth be beyond the current 7 years life span. A review of the accouting policy will be required to reflect this accordingly. 

• The increased value of the Trust properties can be considered as "unrealised gains" until any properties are sold, which on the negative side, such increments have a direct impact on the calculation of the PDC charge, which in year 2021/22  is expected to reach £1,691k compared to £1,374k in 2020/21

• The Trust is expected to receive £1,124k of external capital funding to partly complete the work in the eradication of dormitories at MCC. Any other possibility of external funding will be an upside to the position, but none are known or pending at the reporting date.

• At the end of September 2021 the Trust reports a positive cash balance of £61,538k.

• The negative working capital balance of £6,764k is the combination of an increase in receivables and decrease of payables including Tax, NI and Pension. There are higher creditors accruals than debtors for a net balance of £4,401k.

• Overall there is a positive net working capital balance including cash of £58,774k this is after meeting the negative working capital balance of £6,764k including deferred income. 

• The Trust's high liquidity ratio of 5:1 will allow the Trust to continue without the need for any working capital loan facility in the near future while progressing the 5 years Capital Programme.  






12 Month Cash Flow LC

														12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual		2020/21		2020/21		2020/21		2020/21		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Dec-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394		(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647		(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540



		Net cash inflow/(outflow) from investing activities, Total										(2,490)		(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551		(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)



		Net Cash inflow/(outflow) from financing activities, Total										(657)		500		650		700		(68)		0		0		0		0		0		(708)		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)



		Cash and cash equivalents at start of period 										51,018		67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471

		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)

		Cash and cash equivalents at end of period										67,912		66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202



		NARRATIVE











																																								Add in figures as data labels for the cash































																																								Remove figures as it's duplicating the top table







The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block contracts, which has been a constant theme throughout the current financial year.  

A normalised cash position would have been approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital expenditure.




12 Month Cash Flow

																12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual				FY 2020/21		FY 2020/21		FY 2020/21		FY 2020/21		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22

												Dec-20				Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394				(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647				(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540		1,474		1,474		1,474



		Net cash inflow/(outflow) from investing activities, Total										(2,490)				(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551				(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)		665		665		665



		Net Cash inflow/(outflow) from financing activities, Total										(657)				500		650		700		(68)		0		0		0		0		0		(708)		0		0		0		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665



		Cash and cash equivalents at start of period 										51,018				67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531

		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665

		Cash and cash equivalents at end of period										67,912				66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531		54,195







Summary:

The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block
contracts, which has been a constant theme throughout the current financial year.  A normalised cash position would have been 
approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital 
expenditure.












 12 Month Cash Flow

		12 Months Cash Flow Forecast





		Cashflow as at November 2020

														Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		Cash flow as at September 2021										Prior Year		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										3,898		560		510		608		520		319		644		590		590		590		590		590		590



		Net cash generated from / (used in) operations										9,881		(2,196)		748		(1,134)		2,737		1,765		(2,302)		(960)		435		1,583		(1,717)		140		1,011



		Net cash inflow/(outflow) from investing activities, Total										(5,574)		(76)		(408)		(216)		(644)		(378)		(787)		(718)		(528)		(871)		(971)		(346)		163



		Net cash inflow/(outflow) before financing										8,205		(1,712)		850		(742)		2,613		1,706		(2,445)		(1,088)		497		1,302		(2,098)		384		1,764



		Net Cash inflow/(outflow) from financing activities, Total										2,852		0		0		0		0		0		(807)		0		825		0		0		0		(461)



		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303



		Cash and cash equivalents at start of period 										51,018		62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		63,074		60,976

		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303

		Cash and cash equivalents at end of period										62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		60,976		63,458		62,279



		NARRATIVE



















































The Trust is expected to meet its Capital Programme target of £7,707k which has been reduced by £877k to contribute with the over committed ICS's CDEL for this financial year. 

The Cash FOT has been revised in line with the results at Q2 and it is now expected to be around £62,279k by the end of March 2022.

The projected 2021/22 closing balance includes external PDC funding for the eradication of Dormitories £1,124k.

. 

Cash Balance

£'000
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Capital Programme

		Capital Programme





		Capital Resource Limit																																										Commentary

		CRL applies only to NHS Trust, (GR 18.08.20)





































		CAPITAL FORECAST 2020/21 TO 2025/26																																										POSITION SUMMARY 2021/22



				2021/22				2022/23		2023/24		2024/25		2025/26		Total Programme Forecast																												Capital Position to Date								Revised Plan				Actual		Variance

				YTD		FOT		Plan		Plan		Plan		Plan

		Category		£000		£000		£000		£000		£000		£000																														In-month spend								1,266				788		(478)		Amber

				2021/22				2022/23		2023/24		2024/25		2025/26

		ACM II		22		300		2,650		3,958		14,136		20,000		41,044																												Cumulative spend								4,470				2,509		(1,961)		Amber

		EPR		- 0		300		4,300		2,136		- 0		- 0		6,736

		Buildings		2,429		6,088		5,402		8,443		7,600		2,000		29,533																												Capital expenditure is <85% or >115% of plan for year to date																Amber

		Transport		12		280		370		- 0		30		- 0		680

		Equipment		11		50		50		50		30		- 0		180																												Capital Forecast Outturn								Plan				FOT		Variance

		IMST		35		689		949		625		497		- 0		2,760

		Total		2,509		7,707		13,721		15,212		22,293		22,000		80,933																												Cumulative spend								8,584				7,707		(877)		Green



																																												Capital expenditure is <85% or >115% of plan for year to date																Green



		CAPITAL PROJECT PORTFOLIO - YEAR TO DATE POSITION																																										NARRATIVE



































































																																																																				Business Case Status

																																																																				0		Not started (not due yet)

																																																																				0		Not started (due)

																																																																				1		Draft (SBC)

																																																																				2		OBC

																																																																				3		Approved OBC

																																																																				4		FBC

																																																																				5		Approved FBC



The current capital plan was refreshed in April 2021, however this is pre the Estates Strategy refresh, where the outcome will not be known until the end of October 2021. 

The Estates Strategy is likely to impact the forecast moving forward and Business Cases are due to go to FPC in October 2021 to prioritise LAP,CQC & S29a schemes in 2021/22 in-line within the Trust capital CDEL limit.

At the end of September 2021, the Trust reports a total Capital expenditure including accruals of £2,509k, which is £1961k below M6 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to conclude before the end of 2021/22, the potential capital receipt is above the initial forecast which is positive for cash flows to fund the ambitious five years Capital Programme.

The Trust is expecting a cash inflow of £1,124k in PDC funding  for the MCC Dormitories project. This must be fully utilised by the end of March 2022. No other further external capital funding is planned at present and no further bids are pending. We continue to explore national opportunities as these become available.


ACM II	2021/22	2022/23	2023/24	2024/25	2025/26	22.4	300	2650	3958	14136	20000	EPR	2021/22	2022/23	2023/24	2024/25	2025/26	0	300	4300	2136	0	0	Buildings	2021/22	2022/23	2023/24	2024/25	2025/26	2429	6088	5402	8443	7600	2000	Transport	2021/22	2022/23	2023/24	2024/25	2025/26	12	280	370	0	30	0	Equipment	2021/22	2022/23	2023/24	2024/25	2025/26	11	50	50	50	30	0	IMST	2021/22	2022/23	2023/24	2024/25	2025/26	35	689	949	625	497	0	







Actual	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.29750982961992134	0	0.2532808398950131	0	0	0	0	0	0	0	0.87333333333333329	0	2.181818181818182E-2	0	8.8383100000000004E-5	0	YTD Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.19397116644823068	0.33333333333333331	9.1863517060367453E-3	9.0909090909090912E-2	0	0	0	0	0	0.75	0.12666666666666668	0	0.61454545454545451	0	0	0.75496688741721851	21/22 Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.50851900393184801	0.66666666666666674	0.73753280839895019	0.90909090909090906	1	1	1	1	1	0.25	0	1	0.36363636363636365	1	0.99991161689999997	0.24503311258278149	









System Finance - NOT IN JAN

		System Finance - Month 8 view (Latest intel - Source SYB ICS Health Exec Group)

																																										DO NOT REPORT SLIDE IN FEB REPORT



		REVENUE - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE















































		CAPITAL - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE











































• Please note. The ICS performance is monitored excluding some elements. (e.g.  loss of income). These figures therefore differ to those reported internal within NHS FT providers.

• Providers are £10.8m underspent at Month 8. This is largely due to activity levels lower than plan due to COVID. The adjusted position assumes annual leave accruals and non-NHS income levels as per plan. Work is ongoing to understand non-NHS income deviations to plan and the impact this has on assessment against financial performance. Until this is understood this remains a risk to system financial performance. 

• Providers that submitted deficit plans (RFT, DBTH, RDASH and SHSC) have forecast improvements to plan of £8.1m with DBTH and RDASH now forecasting a break even forecast. RFT are forecasting a deficit of £2.2m and SHSC a deficit of £1.4m a total of £3.6m. This is offset by technical surplus of £4.6m due to the adjustment for annual leave accruals and shortfall on non-NHS income leaving providers a net forecast surplus of £1.2m.



• Providers were asked to identify opportunities to utilise capital slippage and provide three year capital plans by 18 December as agreement to schemes in the current year may impact on spend in 2021/22. This is currently being analysed by the ICS finance team. If the capital limit is not spent by the system during 2020/21 this cannot be carried forward and will be permanently lost to the system.

• Collectively, as an ICS, there will be a capital control total for the ICS to manage for 20201/22. At present, provider outline plans are well in excess of this. This will be reviewed and progressed as part of planning for 2021/22.




ADMIN ONLY Date & Period Lists

		Exec Summary

		Period Ending		February 2021

		SOCI

		Current Month - 		Current Month - February 2021

		#,##0;(#,##0)





Working Capital 12Mths



								Working Capital		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

								Inventory		101		102		118		108		84		65		72		68		79		76		67		74		58		64		65		64		78

								Receivables		7,995		6,174		6,129		7,899		6,481		8,720		7,026		4,720		5,393		5,812		6,350		7,132		6,271		8,862		6,477		4,408		6,627

								Payables		-17,296		-16,417		-15,751		-16,974		-16,228		-21,721		-21,685		-21,875		-20,741		-21,012		-13,784		-12,041		-10,478		-10,818		-13,593		-13,392		-12,298

								Provisions		-1,123		-1,113		-1,103		-1,107		-1,398		-1,403		-1,399		-1,468		-1,463		-1,452		-1,387		-1,329		-1,332		-1,327		-1,275		-1,059		-1,171

								Net Working Capital (excluding cash)		-10,323		-11,254		-10,607		-10,074		-11,061		-14,339		-15,986		-18,555		-16,732		-16,576		-8,754		-6,164		-5,481		-3,219		-8,326		-9,979		-6,764

								Net Working Capital (including cash)		47,801		47,846		47,968		48,252		48,363		48,221		48,760		49,357		50,595		51,704		53,321		54,199		55,732		57,252		54,758		54,811		58,774

								Cash		58,124		59,100		58,575		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		65,538



The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s









RISK RATINGs 21-22

				Compile						HIDE				HIDE		HIDE

				Sheffield Health and Social Care NHS Foundation Trust (SHEFFIELDHEALTH / TAH)														TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

				ERROR:#VALUE!

		1		Capital service metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

		HIDE		Interest expense on overdrafts and working capital facilities				+																																																																						PRR0005		Balance

		HIDE		Interest expense on bridging loans				+																																																																						PRR0010		Balance

		HIDE		Interest expense on non-commercial borrowings				+																																																																						PRR0015		Balance

		HIDE		Interest expense on commercial borrowings				+																																																																						PRR0020		Balance

		HIDE		Interest expense on finance leases (non-PFI)				+																																																																						PRR0025		Balance

		HIDE		Interest expense on PFI leases & liabilities				+																																																																						PRR0030		Balance

				Finance costs (excl non-operating PFI costs)				+																																																										0		0								0		PRR0035		Balance

				PDC dividend expense				+																																																										141		141								0		PRR0040		Balance

				Non-operating PFI and LIFT costs (e.g. contingent rent)				+																																																																				0		PRR0045		Balance

				Loans from Department of Health and Social Care - repaid				+																																																																				0		PRR0050		Balance

				Other loans repaid				+																																																																				0		PRR0055		Balance

		HIDE		Repayment of non-commercial loans 				+																																																																						PRR0060		Balance

				Capital element of finance lease rental payments				+																																																																				0		PRR0065		Balance

				Capital element of PFI, LIFT and other service concession payments				+																																																																				0		PRR0070		Balance

				Public dividend capital repaid				+																																																																				0		PRR0075		Balance

				Capital service, total 				+				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		141		141		0		0		0		0		PRR0080		Balance

				Revenue available for capital service:

				Operating surplus / (deficit)				+/- 																																																										560		560										PRR0085		Balance

				Add back depreciation and amortisation				+/- 																																																										255		255										PRR0087		Balance

				Add back all I&E impairments / (reversals)				+																																																										0		0										PRR0090		Balance

				Charitable & other donations / grants income				-																																																										0												PRR0092		Balance

				Finance income				+ 																																																										0		0										PRR0094		Balance

				Revenue available for capital service				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		815		815		0		0		0		0		PRR0096		Balance

				Capital service cover metric								0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		5.780		5.780		0.000		0.000		0.000		0.000		PRR0100		Balance





		2		Liquidity metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Total current assets				+																																																										67,569		67,569										PRR0105		Balance

				Less total current liabilities				-																																																										(12,601)		(12,601)										PRR0106		Balance				0		For FRR purposes, DHSC interim loans re-classified as 'current' due to changes in the cash regime are excluded

				Less inventories				-																																																										(74)		(74)										PRR0107		Balance

				Less non-current assets held for sale				-																																																										0		0										PRR0108		Balance

				Less PFI prepayments related to lifecycle assets, current portion				-																																																												0										PRR0109		Balance

				Less derivatives and embedded derivative assets, current portion				-																																																												0										PRR0110		Balance

		HIDE		Financial assets available for sale				-																																																																						PRR0111		Balance

		HIDE		Current assets held for sale by charitable funds				-																																																																						PRR0112		Balance

		HIDE		Current liabilities held for sale by charitable funds				+																																																																						PRR0113		Balance

				Working capital balance				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,894		54,894		0		0		0		0		PRR0114		Balance

				Operating expenses				-																																																										(2,011)		(2,011)										PRR0115		Balance

				Add back: Amortisation				+																																																										18		18										PRR0116		Balance

				Add back: Depreciation				+																																																										255		255										PRR0117		Balance

				Add back: Impairments				+/- 																																																										0		0										PRR0118		Balance

				Operating expenses before depreciation, amortisation & impairments				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,738)		(1,738)		0		0		0		0		PRR0119		Balance

				Liquidity metric				+/- 				0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		11,559.956		11,559.956		0.000		0.000		0.000		0.000		PRR0120		Balance





		3		I&E Margin metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Adjusted financial performance surplus/(deficit)				+/- 																																																										560		560										PRR0124		Balance

				Turnover				+ 																																																										10,072		10,072										PRR0126		Balance

				I&E margin metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		5.60%		5.60%		0.00%		0.00%		0.00%		0.00%		PRR0130		N/A





		4		I&E margin: distance from financial plan								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		Subcode

		HIDE		Plan I&E Margin (excl. PSF, FRF and MRET funding)				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		(4.50%)		(7.20%)		(2.70%)		0.00%		0.00%		0.00%		PRR0133		N/A

		HIDE		I&E margin based on control total (excl. PSF, FRF and MRET funding)				%																																																																						PRR0136		N/A

				Distance from financial plan				%												0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%						0.00%				PRR0141		N/A





		5		Agency metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Agency staff, total 				+																																																																						PRR0143		Balance

				Updated agency ceiling				+																																																																						PRR0146		Balance

				Agency metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		PRR0150		N/A



		6		Finance and use of resources rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		4/30/21		4/30/21		4/30/21		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Capital service cover rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0160		N/A

				Liquidity rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0170		N/A

				I&E margin rating				+				1				1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		1		1				2		2				PRR0180		N/A

				I&E margin: distance from financial plan				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0190		N/A

				Agency rating				+				2				2		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0200		N/A



		7		Overall finance and use of resources risk rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Overall rating unrounded				+				1				1				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.00						1.20				PRR0202		N/A

				If unrounded score ends in 0.5 				+				0				0				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00				PRR0204		N/A

				Risk ratings before overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0206		N/A

				Risk ratings overrides:

				Any ratings in table 6 with a score of 4 override - if any 4s "trigger" will show here				Text				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger						No trigger				PRR0208		N/A

				Any ratings in table 6 with a score of 4 override - maximum score override of 3 if any rating in table 6 scored as a 4				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0210		N/A



				Control total override - Control total accepted				Text				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes						Yes				PRR0212		N/A

				Control total override - Planned or Forecast deficit				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0214		N/A

				Control total override - Maximum score (0 = N/A)				+				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0						0				PRR0216		N/A



				Is Trust under financial special measures				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0218		N/A



				Risk ratings after overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0220		N/A





																																																																		Capital servicing capacity						20%		%

																																																																		1		2		3		4

																																																																		2.5		1.75		1.25		<1.25

																																																																		Liquidity ratio (days)						20%		%

																																																																		1		2		3		4

																																																																		0		-7		-14		<-14

																																																																		I&E Margin						20%		%

																																																																		1		2		3		4

																																																																		1%		0%		-1%		<=-1

																																																																		I&E margin distance from plan						20%		%

																																																																		1		2		3		4

																																																																		0%		-1%		-2%		<=-2%

																																																																		Agency						20%		%

																																																																		1		2		3		4

																																																																		0%		25%		50%		>=50%





Cash Balance Graph

								Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		60,450		61,772		63,074		60,976		63,458		62,279

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075

																																								64,790		61,538		59,500		60,822		62,124		60,026		62,508		61,329

																																0		1,877		-1,022		543		2,143		-1,322		-950		-950		-950		-950		-950		-950

		Initial Forecast H1						Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		66,332		67,471		68,146		68,362		66,454		64,483

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075



Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	
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NHS Sheffield CCG 3.0 3.0 0.0 3.0 3.0 (0.0)
Sheffield Teaching Hospitals NHS Foundation Trust 8.1 11.9 3.8 2.8 2.8 0.0
Sheffield Health and Social Care NHS Foundation Trust (0.9) 0.7 1.6 (3.9) (1.4) 2.5
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2021/22 Covid Income v Exp Forecast
£600

2021 Full Year Forecast

Covid Funding for H2 confirmed and in line with assumed
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Cost Improvement Programme

CIP PERFORMANCE

» Minimal change this month.

Care Group Target identified Non No Plan  Additional £99k Non Recurrent savings added to Reserves this month, relates to Covid
Recurrently Recurrent ) '
underspending.
£'000 £'000 £'000 £'000

Clinical 1,453 117 627 709

Reserves 1,191 - 695 496

Strategy & Estates 136 111 26 -

Director of Finance 86 113 - 28

Nursing & Professions 52 52 - -

People 49 17 - 32

Medical 38 38 - -

Corporate Governance 23 23 - -

Total 3,028 471 1,347 1,210

% of Target 16% 44% 40%

» Areas having the most difficulty identifying long term cost reductions are Clinical areas.

» Within the Acute and Community area plans have been drawn up and are progressing
through governance routes.

Clinical Area

Target

£'000

£'000

Identified

Non

£'000

Recurrently Recurrent

No Plan

E00[0)

Acute & Community Services 795 87 - 709
* While in year savings have been identified and processed in Rehab and Specialist Rehab & Specialist Services 628 1 627 0
Services, it is recognised that additional work is needed to create longer term savings Central Management 30 30 ) )
that support sustainability.
PP Y Total 1,453 117 627 709
% of Target 8% 43% 49%
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				CIP PERFORMANCE

				Care Group		Target		Identified Recurrently		Non Recurrent		No Plan						Trust Wide CIP		£'000

						£'000		£'000		£'000		£'000						Recurrent		471

				Clinical		1,453		117		627		709						Non Recurrent		1,249

				Reserves		1,191		- 0		596		596						No Plan		1,305

				Strategy & Estates		136		111		26		- 0

				Director of Finance		86		113		- 0		- 0

				Nursing & Professions		52		52		- 0		- 0

				People		49		17		- 0		- 0

				Medical		38		38		- 0		- 0

				Corporate Governance		23		23		- 0		- 0

				Total		3,028		471		1,249		1,305

				% of Target				16%		41%		43%





				Clinical Area		Target		Identified Recurrently		Non Recurrent		No Plan

						£'000		£'000		£'000		£'000

				Acute & Community Services		795		87		- 0		709

				Rehab & Specialist Services		628		1		627		0

				Central Management		30		30		- 0		- 0

				Total		1,453		117		627		709

				% of Target				8%		43%		49%





				Corporate Area		Target		Identified Recurrently		Non Recurrent		No Plan

						£'000		£'000		£'000		£'000

				Reserves		1,191		- 0		596		596

				Special Projects & Facilities		136		111		26		- 0

				Finance		86		113		- 0		-   28

				Nursing		52		52		- 0		- 0

				People		49		17		- 0		32

				Medical		38		38		- 0		- 0

				Corporate Governance		23		23		- 0		- 0

				Total		1,575		354		621		600

				% of Target				22%		39%		38%





£'000	

Recurrent	Non Recurrent	No Plan	471	1249	1305	

Clinical CIP Progress (£'000)



Identified Recurrently	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	Central Management	86.662999999999997	1.111	29.571999999999999	Non Recurrent	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	Central Management	0	626.88900000000001	0	No Plan	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	Central Management	708.61400000000003	4.4999999999999998E-2	0	Target	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	Central Management	795.27700000000004	628.04499999999996	29.571999999999999	









Sheet2

		Clinical Split

				Central Management		Acute & Community Services		Rehab & Specialist Services

		No Plan		- 0		709		0

		Identified Recurrently		30		87		1

		Non Recurrent		- 0		- 0		627

		Target		30		795		628

				Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves

		No Plan		- 0		- 0		- 0		-   28		32		- 0		596

		Identified Recurrently		38		52		111		113		17		23		- 0

		Non Recurrent		- 0		- 0		26		- 0		- 0		- 0		596

		Target		38		52		136		86		49		23		1,191
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				CIP PERFORMANCE

				Care Group		Target		Identified Recurrently		Non Recurrent		No Plan						Trust Wide CIP		£'000

						£'000		£'000		£'000		£'000						Recurrent		471

				Clinical		1,453		117		627		709						Non Recurrent		1,347

				Reserves		1,191		- 0		695		496						No Plan		1,210

				Strategy & Estates		136		111		26		- 0

				Director of Finance		86		113		- 0		-   28

				Nursing & Professions		52		52		- 0		- 0

				People		49		17		- 0		32

				Medical		38		38		- 0		- 0

				Corporate Governance		23		23		- 0		- 0

				Total		3,028		471		1,347		1,210

				% of Target				16%		44%		40%





				Clinical Area		Target		Identified Recurrently		Non Recurrent		No Plan

						£'000		£'000		£'000		£'000

				Acute & Community Services		795		87		- 0		709

				Rehab & Specialist Services		628		1		627		0

				Central Management		30		30		- 0		- 0

				Total		1,453		117		627		709

				% of Target				8%		43%		49%





				Corporate Area		Target		Identified Recurrently		Non Recurrent		No Plan

						£'000		£'000		£'000		£'000

				Reserves		1,191		- 0		695		496

				Special Projects & Facilities		136		111		26		- 0

				Finance		86		113		- 0		-   28

				Nursing		52		52		- 0		- 0

				People		49		17		- 0		32

				Medical		38		38		- 0		- 0

				Corporate Governance		23		23		- 0		- 0

				Total		1,575		354		720		501

				% of Target				22%		46%		32%








SOFP | Statement of Financial Position

OPENING 2021/22 ACTUAL MOVEMENT YEAREND PLAN AGED DEBT ANALYSIS

£'000 £'000 £'000 £'000
Non-Current Assets 7,000
Property, Plant & Equipment (PPE) 57,810 58,877 1,067 49,384 ’
Intangible Assets 1,062 997 (65) 1,998 6.000
Other Non-Current Assets 4,554 4,417 (237) 4,617 ' -—
Non-Current Assets Total 63,426 64,291 865 55,999

5,000
Current Assets ]
Receivables 3,541 4,179 638 7,699 4.000 O
Cashand Cash Equivalents 62,075 61,538 (537) 55,741 g " B
Other Current Assets 2,876 2,525 (351) 105 e | [
Total Current Assets 68,492 68,242 (250) 63,545 3,000 i =
Current Liabilities 2000 ]
Provisions (613) (416) 197 (704) ’ _ B
Payables (8,580) (6,313) 2,267 (10,694) |
Other Current Liabilities (5,204) (5,984) (780) (29) 1,000 - B
Total Current Liabilities (14,397) (12,713) 1,684 (12,427) I I
Net Current Assets/ (Liabilities) 54,095 55,529 1,434 52,118 D R D D DN DD DD DD DD
i %eq & %OX & QSP' @fo" ?9« & o ,-er'

Total Non-Current Liabilities (6,039) (6,020) 19 (5,441) Q W o
Total Net Assets 111482 113,800 2318 102,676 DI OIS R DU - GUREYE CIE - 1B ey D S BETS
Total Taxpayers Equity 111,482 113,800 2,318 102,676

The Last 12 months Net Working Capital Movements
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== Net Working Capital (including cash)

STATEMENT OF FINANCIAL POSITION COMMENTARY

Overall the Trust reports a healthy cash position which is in general terms a
normalised position. The Trust has no working capital concerns, no debt facility, and
continues to meet the Better Payment Practice Code. The Trust current ratio of
current assets to current liabilities remains at 5:1 at the end of September 2021,
being Cash 90% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line
with the advanced relocation programme and the imminent sale of this property in the
short term. The cash inflow from this transaction will take over 3 years as per on-
going negotiations with the developer, being the first expected once full planning
permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is
also influenced by understanding the financial regime in place, specifically around
income and internally the impact of the Estate's strategy in terms of capital
investments and disposal of assets. Once the EPR OBC is approved this will also be
fed into the LTFM.
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HIGHLIGHTS FOR THE REMAINDER OF THE YEAR

The new EPR which business cases is being developed, will bring a
new type of Intangible asset to the Trust, which economic life might be
beyond the current 7 years life span. A review of the accounting policy
will be required to reflect this accordingly.

The increased value of the Trust properties can be considered as
"unrealised gains" until any properties are sold, which on the negative
side, such increments have a direct impact on the calculation of the
PDC charge, which in year 2021/22 is expected to reach £1,691k
compared to £1,374k in 2020/21

The Trust is expected to receive £1,124k of external capital funding to
partly complete the work in the eradication of dormitories at MCC. Any
other possibility of external funding will be an upside to the position,
but none are known or pending at the reporting date.

NET WORKING CAPITAL

At the end of September 2021 the Trust reports a positive cash
balance of £61,538k.

The negative working capital balance of £6,764k is the combination
of an increase in receivables and decrease of payables including
Tax, NI and Pension. There are higher creditors accruals than
debtors for a net balance of £4,401k.

Overall there is a positive net working capital balance including
cash of £58,774k this is after meeting the negative working capital
balance of £6,764k including deferred income.

The Trust's high liquidity ratio of 5:1 will allow the Trust to continue
without the need for any working capital loan facility in the near
future while progressing the 5 years Capital Programme.
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		I&E Margin				I&E Surplus or Deficit as a proportion of total revenue

		Distance From Financial Plan				Year to Date I&E Surplus/ Deficit compared to YTD plan

		Agency Spend				Distance from Provider's cap

		Rating for Use of Financial Resources
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As at August, the current position is breakeven in line with all other Trusts under the Temporary Covid 19 Financial regime. This position is not expected to change until after Month 06.

The largest financial risk to the Trust at present is the uncertainty of the temporary funding regime for the remainder of 2020/21; primarily due to the shortfall against new investments for which funding was expected in 2020/21; the achievement of any residual CIPs once the temporary regime has ended; and the inherent uncertainty over capacity and demand in a surge situation.  The Trust continues to review strategies to moderate or mitigate these risks.

The current block payments from our primary commissioner Sheffield CCG are c.£5m less than our previous contract offer due to the temporary finance regime. Various new Mental Health Investment Standards (MHIS) and Long Term Plan (LTP) investments have already been mobilised with the funding now being withheld. (Primary Care Mental Health and further perinatal expansion are two examples). 
 
As a Trust we continue to bear service pressures driven by a combination of volume and acuity that are arising from high occupancy and increased observations; the Trust also expects a surge due to COVID-19. Whilst some service pressures have been mitigated in part through investment during 2019/20, there remains select areas of pressure within the system that are currently under review.  The underlying position is primarily supported by in year staff turnover savings.
 
The Purchase of Healthcare (Out of Town/ Out of Area) expenditure continues to significantly exceed planned levels due to delays in repatriation, increased acuity and high occupancy on wards.


The funding gap reported for M5 is £1.740m, after accounting for the COVID- 19 reimbursement of £3.132m.  The costs related to COVID-19 are being routinely monitored and are fully auditable. An assessment has been conducted to review the impact of the significant increase in the out of town pressure as a result of decisions made to send people out of town due to ensuring the segregation of patients (COVID response) and also to manage increased demand.

The Trust’s cash balance for the period ending August 2020 was £58.326m. which was £6.281m above the expected balance. However, this position is primarily due to COVID-19 finance arrangements, a normalised cash position would have been c.£51.595m. The Cash FOT will be undoudtedly impacted by imminent capital slippages in 2020/21, with the potential of external funding for backlog maintenance and the new EPR to enhance the position further.

The original Capital Programme of £14.558m has been increased by £899k totalling £15.457m to include "bancklog maintenance shcemes". However, the FOT is being revised due to on-going delays with two major schemes such as the ACM II, and  the new EPR (Insight II). The YTD expenditure at the end of the period amounts to £606k. which is £154k behind plan as majoritiy of the expenditure is expected between Q3 and Q4. New schemes to address backlog maintenance have been incorporated which are due to be funded centrally to address on-going issues at MCC and Grenoside Grange mainly.


The current cap is £3,165 FYE; if we continue at the same run rate we will over spend  by £1,282 (41%) above the target. Whilst it is expected that the COVID costs will reduce, it is not yet clear if the increase in acuity, gaps in recruitment along with various service starting BAU will have a similar adverse effect.

The programme is not being reported through our regulators between M1-M6 for all CCG commissioned services; however, it must be noted that only the tariff-based element of the Cost Improvement Programme (CIP) via our CCG contracts fall into this category; CIPs driven by inflation pressures, internal Capital and revenue investment decisions still stand. 


NOT CURRENTLY REPORTED DUE TO REVISED FINANCIAL REGIME
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		Performance Indicator								Narrative

		1		Suplus/(Deficit)		Current Month		Prior Month

				Covid-19 reimbursement		£931k		£645k

				Top-up		£2,402k		£1,740k

				Reported Position		£0k		£0k

						Year to Date		Forecast  20/21

		2		Agency Cap		£2,233k		£4,468k

		3		Cash		£62,560k		£47,644k

		4		Efficiency Savings      (Cost Improvement)		£315k		£783k

		5		Capital		£1,026k		£6,449k

		6		Better Payment







The September position is break-even, after accounting for technical adjustments for Donated Asset Depreciation - this position is in line with all other Trusts under the Temporary Covid-19 Financial regime. This will change from M7 (October) onwards.

To date, the Trust has claimed significant retrospective Top-up against the current regime totalling £7,565k; this has seen a further adverse shift in Month 6 costs.  The adverse movements are primarily against the PPE recharge charge from STHT £305k attributed to COVID 19 recharge. The realisation of the Medical pay award £194k along with further recruitment into the Mental Health Investment Standards (MHIS) projects.

The September financial performance has seen an increase in the Out of Area (OOA) activity, reporting £880k compared to £860k for the previous month - this is currently the primary financial risk.  The actual costs in this area total £4.4m compared to an original budget of £0.792m.  This increased activity is driven by four key factors: 

• Dormitory closure and eradication programme linked to CQC Inadequate rating and agreed action plans. (This is non-recurrent but will be an issue all year through to the first half of 2021/22)
• A mix of Covid related delivery issues (inability to flex beds, use surge capacity and the need to segregate patients). 
• Staffing and patient safety issues (Likely to be short term and in part PICU focused where 2 further beds have been closed) 
• Increased length of stay across primary Inpatient areas for which the Trust is working to address.
 
Looking forward, the first indications for M7 to 12 is a forecast deficit of £4.558m. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions; this forecast includes confirmed funding of £4.902m for MHIS, £1.923m for Top-up and £3.147m for COVID.  The deficit mainly comprises of the following:

• The impact of increasing levels of out of town £1.6m
• Increase in capital charges £1.2m
• COVID-19 shortfall against funding £0.8m
• Loss of income (interest - due to economic factors affecting interest rates, CPC - due to financial regime) £0.6m 

The cash balance at the period end was £62,560k, which was £7,935k greater than expected; this position is primarily due to Covid-19 finance arrangements, a normalised cash position would have been c.£51,549k. This is also affected by capital slippages. The overall Capital Programme is expected to suffer c£9,000k+ of slippage in 2020/21. The Trust will receive external funding 
for backlog maintenance and the Dormitories schemes to enhance the position further.  The Cash forecast outturn has improved in line with better I&E performance and it is expected to be c£47,644k.

The annual agency ceiling cap is £3,165k; the current assumption is a pro-rota forecast based on the Month 1 to 6 cost base. Initial expectations were that costs associated with the Covid-19 response would start to decline, however, the surge in infections in the workplace along with gaps in recruitment, mobilisation of services back to BAU and the anticipated 2nd wave of COVID-19 may have a further adverse affect. NHSi have suspended Agency oversight and added restrictions during Covid, therefore the Trust does not need to adjust practice in terms of additional pressures linked to now being in financial distress, therefore routine Exec level authorisation can continue.
 

The current Capital Programme 2020/21 remains with a FOT of £6,449k at the end of October 2020.  The YTD expenditure amounts to £1,026k and includes initial works for the Dormitories    project of £300k, this expenditure is in relation to designs fees and initial conversion works. Although major slipagge is expected with the ACM II, its current YTD expenditure adds to £200k in relation to staff costs involved in the reconfiguration of the project. The majority of the expenditure is expected between the end of Q3 and Q4 as business cases and tendering process are in     their final stages. Critical  backlog maintenance is due to start soon which will be funded centrally, SHSC will receive £899k for this purpose to address on-going issues at MCC and Grenoside Grange. 
Finance will work with colleagues across the Trust to revise the forecast out-turn in line with strategic priorities to ensure effective use of available resources.

Although the programme is not being reported through our regulators between Month 1 to 6 for all CCG commissioned services, as a Trust we continue to pursue the Cost Improvement Targets which have been driven by inflation pressures and internal Capital/Revenue investment decisions.  A focus group will look further into large schemes of opportunities in Quarter 3.

The achievement of the programme recurrently is a fundamental assumption in the current financial operating strategy, in that this underpins our ability to achieve a breakeven position in year and so sustainability in future years.  Therefore, the non-achievement of target and any residual non-recurrent balances, carry forward into the following year, unless directly funded by commissioners.
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																																						Income and Expenditure Commentary 



																Prior Year In Month												Prior Year YTD						Annual NHSi
Plan

								Current Month - February 2021												Year to Date



								Plan		Actual		Variance				Actual				Plan		Actual		Variance				Actual						Plan

								£000		£000		£000				£000				£000		£000		£000				£000

				Income

						Income from Patient Care Activities		10,141		9,606		(535)				8,379				61,105		60,570		(535)				57,297

						Other Operating Income		1,941		1,803		(138)				2,181				21,520		21,382		(138)				13,717

						Total Income		12,082		11,409		(673)				10,560				82,625		81,952		(673)				71,014						0



						Substantive		8,816		8,180		(636)				7,577				58,830		58,194		(636)				52,555

						Bank		549		502		(47)				370				3,594		3,547		(47)				2,872

						Agency		458		341		(117)				270				2,691		2,574		(117)				1,960

						Other (Apprenticeship Levy)		35		35		0				31				244		244		0				214

						Total Pay		9,858		9,058		(800)				8,248				65,359		64,559		(800)				57,601						0



						Purchase of Healthcare		874		607		(267)				428				4,929		4,662		(267)				2,374

						Drugs Costs		70		76		6				75				493		499		6				470

						Other non pay		1,523		1,472		(51)				1,598				9,548		9,497		(51)				7,223

						Total Non Pay		2,467		2,155		(312)				2,101				14,970		14,658		(312)				10,067						0



						Total Expenditure		12,325		11,213		(1,112)				10,349				80,329		79,217		(1,112)				67,668						0



				EBITDA				(243)		196		439				211				2,296		2,735		439				3,346						0



				EBITDA as % of Income				-2.01%		1.72%		-65.23%				2.00%				2.78%		3.34%		-65.23%				4.71%						ERROR:#DIV/0!																																										Insert Graph Data

																																																																														Budget		Actual

				Post EBITDA																																																																								Apr		0		0

						Depreciation		303		295		(8)				238				2,001		1,993		(8)				1,514																																																May		0		0

						Interest (Receivable)/ Payable		0		0		0				(36)				(1)		(1)		0				(184)																																																Jun		0		0

						PDC dividends payable/ refundable		143		85		(58)				56				1,003		945		(58)				1,079																																																Jul		0		0

								446		380		(66)				258				3,003		2,937		(66)				2,409						0																																										Aug		0		0

																																																																												Sep		0		0

				Net Surplus/ (Deficit)				(689)		(184)		505				(47)				(707)		(202)		505				937						0																																										Oct		-686		-181

																																																																												Nov

				Technical Adjustments				3		3		0				3				21		21		0				(214)																																																Dec

																																																																												Jan

				NHSI Control Total Surplus/ (Deficit)				(686)		(181)		505				(44)				(686)		(181)		505				723						0																																										Feb

																																																																												Mar



				In Month Performance against Budget







































Income:
The mechanism to calculate the NHS plan to our plan is understated by £154k YTD; the variance to our plan is £6,740k. Which is predominately £2,401k to break even the Trust; £4,069k COVID-19. 

Pay:
The mechanism to calculate the NHS plan to our plan is understated by £1,269k YTD ; the variance to our plan is £2,734k. The main pressures are Covid accounting for £1,860k Provision for organisational change £288k, G1 £323k

Non-Pay:
The mechanism to calculate the NHS plan to our plan is understated by (£1984k); the variance to our plan is (£4,106k). The leading contributors to this adverse position are (£2,209k) COV 19 including (£2,210k) OOT offset by general non pay slippage.

Post EBITDA:
Depreciation and PDC increased due to PDU capitalisation with effect from 1 April 2020. Loss of interest income in year will continue to be a pressure; previous year income was £322k.






In Month Performance against Budget

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-686	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-181	

Monthly Surplus/ (Deficit) £'000
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		PERFORMANCE INDICATORS										NARRATIVE						Last Month:

						Annual Plan		Year to Date		Forecast  20/21

						£000s		£000s		£000s

		1		Reported Surplus/ (Deficit) Position 		0		2,318		2,483

		2		Covid-19 		6,596		968		5,721

		3		Agency		- 0		2,959		4,721

		4		Cash		62,279		61,538		62,075

		4		Efficiency Savings 		3,028		ERROR:#REF!		638

		5		Capital		7,707		2,509		7,359

		6		Better Payments Practice Code (BPPC) -  % of bills paid in target		by number		99.1%

						by value		99.5%











The position at Month 4 (M4) is a surplus of £1,636k.  This is the surplus after technical accounting adjustments. The in-month reported surplus of £379k is in line with M1-M3 run rate. 

Previously reported drivers regarding Mental Health Investment Standard (MHIS) expenditure slippage and Covid underspend continue to influence the year-to-date bottom line. Continued overspends on Out-of-Area (OOA) commissioned beds is the third significant influencer in the M4 position.

MHIS funding has been flat profiled (equal 12ths) in the Plan, although recruitment activity is ramping up steadily as the year progresses. The £825k YTD underspend is forecast to be absorbed in H2. Covid-19 YTD underspend of £1.5m at Month 4 is consistent with a continuing monthly underspend of circa £380k/mth within this financial year. The H1 out-turn position is forecast to be circa £2m underspend.Year to date OOA placement costs of £2.2m are £1.1m higher than plan and off-set some of the gains in MHIS slippage and Covid-19 underspend.

The Trust has reported a forecast surplus for H1 of £1.2m, a £500k increase on M3's forecast out-turn of £0.7m. This has potential to grow further (up to £2m), if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non- recurrent improvement projects. This includes digital, IMST and environmental works of an estate nature. We are also anticipating some extraordinary exit costs and further increases in OOA costs linked to ward closures for CQC remediation works. Procurement activities continue to secure capacity for 12 additional beds for 12 months from August 2021.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£1,482k) relating mainly to the expanded scope of dormitory works and new HQ.  Forecast spend has been reduced to £7,707k.

Over the next month we will commence working up the H2 Plan refresh in advance of receipt of the NHSI timetable; identifying new cost pressures, further investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a balanced position for the Trust at the end of March 2022.




 

The position at Month 3 (M3) is a surplus of £1,266k.  This is the surplus after technical accounting adjustments.

Drivers remain lower than planned pay against Mental Health Investment Standard (MHIS) funding and Covid funding.  This is the result of full year funding being provided despite anticipated recruitment lead times.  

This month the Trust has moved away from reporting a break even position at the end of the year to focussing on a more realistic forecast from quarter one as agreed. This is reporting a surplus at H1 of c£0.7m, but remains cautious due to wider system impact. This is likely to be higher, if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non recurrent improvement projects. This includes, digital, IMST and environmental works of an estate nature. We are also anticipating a few exit costs and potential further increases in OOA commissioned beds linked to ward closures.

The focus remians on the H1 position at present, as beyond this there is significant uncertainty on the level of funding available in H2.  This has potential to materially alter the Trusts final H2 position. We also anticipate the bulk of the run rate cost increase to be during H2, given much of the investment funding was agreed as late as May and recruitment lead times.

Cost Improvement Plans identified have increased at Month 3.  Of the £1.8m assigned to directorates, 21% (£388k) has been identified recurrently and progressed via the full QEIA process. The bulk of the outstanding element remains within the clinical directorate.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£674k) relating to the expanded scope of dormitory works.  Forecast spend at present remains in line with plan at £8,584k.
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				MHIS Funding 2021/22																										NARRATIVE



























































		NHSI REPORTED POSITION - INCOME & EXPENDITURE SUMMARY		INCOME & EXPENDITURE SUMMARY																										DIRECTORATE - YEAR TO DATE EXPENDITURE



								H1 POSITION

								H1 Plan		H1 Actual		H1 Variance 																								Trust Wide		Clinical 		Corporate 		GP Surgeries		Medical		Central Budgets		Central Reserves

								£000		£000		£000		%																						£000		£000		£000		£000		£000		£000		£000				Check Totals

				Income				71,028		72,858		1,830		3%																		Pay		Plan		55,829		42,365		8,787		0		4,416		(734)		997				0				Bfig -9 on Central Budgets

																																		Actual		56,033		42,474		8,378		7		5,173		(49)		50				0

				Pay				55,829		56,033		204		0%																				Var		(204)		(109)		408		(7)		(758)		(685)		947

				Non Pay				12,848		12,156		(692)		(5%)

				Total Expenditure				68,677		68,189		(488)		(1%)																		Non Pay		Plan		12,848		6,525		5,709		0		837		(146)		(78)				(0)				Bfig 16 on Clinical

																																		Actual		12,156		9,250		4,023		2		706		(1,855)		30				(1)

				EBITDA				2,351		4,669		2,318																						Var		692		(2,724)		1,686		(2)		132		1,709		(107)

				Post EBITDA				2,369		2,351		(18)

				Surplus after adjustments				0		2,336		(2,336)

																																KPI's

																																OOT		Plan		4,344																(1,644)

				KPI's																														Actual 		4,769																(1,810)

				Out of Town (OOT)				4,344		4,769		(425)		(10%)																				Var		(425)		(2,002)		(325)		0		(74)		2,025		116

				Agency				2,700		2,959		(259)		(10%)

				Covid				3,298		968		2,330		71%																		Agency		Plan		2,700		299		260		0		0		2,025		116				(0)				Bfig -10 on Central Budgets

				CIPs				1,514		1,991		(477)		(32%)						NEED CIPS UPDATE														Actual 		2,959		2,301		585		(0)		74		0		0				0

																																		Var		(259)		(2,002)		(325)		0		(74)		2,025		116



				See right for Directorate split

				Key Ratios																										Key Ratios

				Pay % of Total Costs				81.3%		82.2%																				Pay % of Total Costs						82.2%		82.1%		67.6%		75.0%		88.0%		2.6%		62.8%

				Agency % of Staff Costs				4.8%		5.3%																				Agency % of Staff Costs						5.3%		5.4%		7.0%		-4.2%		1.4%		0.0%		0.0%

				OOT % of Non Costs				33.8%		39.2%																				OOT % of Non Costs						39.2%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





				TO DO/TO LOOK AT:



				PLAN				Forecast Tab completed by Kev - indicates that the Plan Values have changed.																								See M6 Pay file TBR workings

								But it's unclear where the workings are to support  this

								Need the granular detail so it can support alternative view of the data but still triangulate

								Have left profiled plan at linear level - but now no workings to support the split at Directorate level



































At Month 5, the Trust has an adjusted surplus position of £1,830k (£1.8m).  The Trust has revised the forecast for H1 to show a surplus of £1,815k (£1.9m).  The increased surplus reflects the continued low levels of spend on Covid and MHIS investments.

Much remains unchanged between M4 and M5, with Covid-19 underspends alongside MHIS slippage having the most significant impact on the Trust's  financial position.  Covid-19 underspends YTD total £1,939k (£1.9m) as costs remain at low levels.  See "Covid" Tab for more detail.  

The graph opposite details the level of slippage on MHIS investments and demonstrates how significant this is.  The forecast surplus for the year stands at £1.78m at present.  This incorporates substantial pay cost increases in IAPT and Perinatal from October onwards, as recruitment isexpected to be converted to staff in post.

Agency and Out of Area placements remain signficant risks to the Trusts underlying position.  

The impact of Estates work on Out of Area placements is now being managed by the block booking of 12 acute beds.  This provides some control and certainty around these costs.  Agency costs remain consistently above the 2 year average, reflecting issues in recruiting and retaining nursing staff.  See Risk and Reward Tab for detail.
 







Original Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3639	1412	845	0	Current Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3584	1291	974	48	Full Year Forecast	Acute	Rehab 	&	 Spec	Overheads	CIP	2615.468427888889	1104.8230511952381	1031.1600000000001	43.146000000000001	YTD Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	1792	645.5	487	24	Actual	Acute	Rehab 	&	 Spec	Overheads	CIP	1098.9435061555555	333.54283599999997	515.58000000000004	21.573	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	693.0564938444445	311.95716400000003	-28.580000000000041	2.4269999999999996	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	968.53157211111125	186.17694880476188	-57.160000000000082	4.8539999999999992	
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		Forecast																																																																				Months remaining				6

																																																		This is currently the PLAN on ledger



										Prior Year				Actual																										H1 Out-turn 		H1 Plan		Variance						YTD

														Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

										£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000						UPDATE EACH MONTH																								YTD		2%		3%		5%		5.5%		7%

		Income																																																																				Av Income PCM				12,143

				Income from Patient Care Activities						118,174				10,072		9,691		10,586		10,296		10,219		12,110																62,974		61,320		1,654						62,974				Income from Patient Care Activities																Average Spend PCM				11,365		11,592		11,706		11,933		11,990		12,160

				Other Operating Income						35,537				1,726		1,579		1,634		1,711		1,723		1,511																9,884		9,708		176						9,884				Other Operating Income																Post EBITDA				392

				Total Income						153,711				11,798		11,270		12,220		12,007		11,942		13,621		0		0		0		0		0		0				72,858		71,028		1,830						72,858				Total Income																Av Tech				3

																																																		0

		Expenditure																																																0																								389

				Substantive						105,189				7,997		8,096		8,044		7,960		8,074		9,411																49,582		49,226		356						49,582				Substantive

				Bank						6,006				662		393		581		503		586		561																3,286		3,621		(335)						3,286				Bank																				M6 Act		M7-12						H1 Average

				Agency						4,638				389		403		503		503		593		568																2,959		2,700		259						2,959				Agency																Income				72,858		72,858

				Other (Apprenticeship Levy)						411				38		39		39		38		39		13																206		282		(76)						206				Other (Apprenticeship Levy)																Exp				68,189		68,189

				Total Pay						116,244				9,086		8,931		9,167		9,004		9,292		10,553		0		0		0		0		0		0				56,033		55,829		204						56,033				Total Pay																Post EBITDA				2,351		2,351

																																																		0																				Av Tech				18		18

				Purchase of Healthcare						8,149				710		680		845		827		845		862																4,769		4,344		425						4,769				Purchase of Healthcare																				2,336		2,336						4,672		Surplus

				Drugs						850				75		75		74		83		76		90																473		498		(25)						473				Drugs

				Other non pay						18,011				972		960		1,271		1,325		1,162		1,224																6,914		8,006		(1,092)						6,914				Other non pay																												2% Inc Exp

				Total Non Pay						27,010				1,757		1,715		2,190		2,235		2,083		2,176		0		0		0		0		0		0				12,156		12,848		(692)						12,156				Total Non Pay																				M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Total Expenditure						143,254				10,843		10,646		11,357		11,239		11,375		12,729		0		0		0		0		0		0				68,189		68,677		(488)						68,189				Total Expenditure																Exp				68,189		69,553

																																																		0																				Post EBITDA				2,351		2,351

		EBITDA								10,457				955		624		863		768		567		892		0		0		0		0		0		0				4,669		2,351		2,318						4,669																				Av Tech				18		18

																																																		0																								2,336		972						3,308		Surplus

		Post EBITDA								7,827				395		395		395		389		388		389																2,351		2,369		(18)						2,351

																																																		0																																3% Inc Exp

		Net Surplus / (Deficit)								2,630				560		229		468		379		179		503		0		0		0		0		0		0				2,318		(18)		2,336						2,318																								M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Technical Adjustments						35				3		3		3		3		3		3																18		18		0						18				Technical Adjustments																Exp				68,189		70,235

																																																		0																				Post EBITDA				2,351		2,351

		Adjusted Net Surplus / (Deficit)								2,665				563		232		471		382		182		506		0		0		0		0		0		0				2,336		0		2,336						2,336																				Av Tech				18		18

																																																																										2,336		290						2,626		Surplus

		REVISED FORECAST NARRATIVE																						SENSITIVITY																								Forecast Movements:								Current FC  Basis:				PLAN



																																																				1,993		Last Month Net Sur/Def																				M6 Act		M7-12						5.5% Inc Exp

																																																				2,318		This Month Net Sur/Def																Income				72,858		72,858

																																																				325		Movement - this is the change in the forecast surplus since the last month																Exp				68,189		71,939						60,574

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   1,414		- 0		- 0		922		Surplus



																																																																										M6 Act		M7-12						7% Inc Exp

																																																																						Income				72,858		72,858

																																																																						Exp				68,189		72,962						61,597

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   2,437		- 0		- 0		-   101		Surplus







































• As we continue to operate within periods of non-standard care, sickness levels and responsiveness to national guidance, it remains difficult to predict the cost base with certainty.  

• The funding regime and Cost Improvement Plan for H2 remains uncertain.  

• It's likely that additional income will be received in year, above the plan level of £141.8m.                         At this point it is hard to quantify, but may include:
	• Submitted NHSi Improvement Bid (£0.550m), (Confirmed)
	• Further QUIT funds for a few new roles. (ICS will refund based on cost)
	• Learning Disability & Autism spending review funds (CCG aware of funding available)
	• Winter Pressures (c £0.5m last year) (National message remains additional funding unlikely but services are planning to have options scoped)




Forecast Performance

				Forecast Performance (Accuracy)





				Forecasting Accuracy
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As explained in last month's report a key KPI for the Financial Management team moving forwards is FORECAST ACCURACY % (ie. for each month's actual position how did we compare to the previously forecasted position?). 

The closer we get to 100% the more we will be able to demonstrate an in-depth knowledge of the organisation's cost drivers and levers and the ability therefore to influence optimal investment decisions.


JULY FORECAST INCOME POSITION AS REPORTED @ M3:                               £11,758k

JULY FORECAST PAY EXPENDITURE POSITION AS REPORTED @ M3:             £9,254k

JULY FORECAST NON-PAY EXPENDITURE POSITION AS REPORTED @ M3:    £2,302k


JULY ACTUAL INCOME POSITION AS REPORTED @ M4:                                    £12,007k

JULY ACTUAL PAY EXPENDITURE POSITION AS REPORTED @ M4:                  £9,004k

JULY ACTUAL NON-PAY EXPENDITURE POSITION AS REPORTED @ M4:         £2,235k


INCOME FORECAST ACCURACY %:       102%

PAY FORECAST ACCURACY %:               97%

NON-PAY FORECAST ACCURACY %:      97%








Risks & Recovery

				Key Cost Drivers, Directorate Level Risks & Recovery Plans

																																														Month Now				6



				Out of Town - Statistical Process Chart														Out Of Town - Projection v Plan														NARRATIVE														POHC Headlines				TOTAL POHC		COVID		NON COVID				Agency Headlines				TOTAL AGENCY		COVID		NON COVID

																																														Spend this month				862,194		20,533		841,660				Spend this month				568,102		55,380		512,722

																																														YTD Spend				4,769,087		2%		4,724,147				YTD Spend				2,959,420		10%		512,722

																																														YTD Diff to Plan				-   87				-   2,573,995				YTD Diff to Plan				-   259,420				-   21,407

																																																		Adverse				Adverse								Adverse				Adverse



																																														Spend last month				844,696				842,364				Spend last month				593,318				578,721

																																														Last Mth to this Mth				-   17,498				704				Last Mth to this Mth				25,216				65,999

																																																		Increase				Decrease								Decrease				Decrease

																																																		-2%				0%								4%				11%





																																														Forecast				TOTAL POHC		COVID		NON COVID				Forecast				TOTAL AGENCY		COVID		NON COVID

																																														Forecast this month				9,837,495								Forecast this month				5,918,841								Need to do the run rates for just Non Covid

																																														Plan Forecast				- 0		-   4,300,304		4,300,304				Plan Forecast				- 0		-   982,630		982,630

																																														Diff to Plan				-   9,837,495								Diff to Plan				-   5,918,841

				Agency - Statistical Process Chart														Agency - Projection v Plan

																																														Update as required

																																														Update each month				All OOT Run Rate Forecast				See POHC Run Rate TBR Workings																						Non Covid Run Rate Forecast

																																																		All OOT NHSi Forecast																										Non Covid NHSi Forecast

																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																WTE - CLINICAL AREAS - M5												Purchase of Health Care Forecast:

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																		

tc={C8879C93-F252-4CF1-8D99-AF9191EB06B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have to balance Actuals to Forecast Sheet - always discrepency.  NHSi Mapping is slightly off?																												PCM		Cum

																																																Plan		All OOT Run Rate Forecast		Last Month FC		Plan v Outturn		% Dif		POHC Cum		POHC £/Month		Mv		%		Covid POHC £/Month		Non Covid POHC £/Month		Non Covid POHC - Cum		Movement Non Covid		Non Covid POHC Plan - Cum		Non Covid Run Rate Forecast		2020/21		2020/21		20/21 POHC £/Month Covid		POHC £/Month excl Covid		Non Covid POHC - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		794,833		710,000		710,000		84,833		11%		704,097		704,097		-   146,903		-17%		17,747		686,349		686,349		-   143,445		358,359				408,000		408,000		16,660		391,340		391,340				391,859		265,000		265,000

																																												2		May		1,589,667		1,390,000		1,390,000		199,667		13%		1,389,956		685,859		-   18,238		12%		- 0		685,859		1,372,208		-   490		716,717				464,000		872,000		18,124		445,876		837,216		54,536		391,859		265,000		530,000

																																												3		Jun		2,384,500		2,234,927		2,112,202		149,573		6%		2,234,883		844,927		159,068		-872%		4,327		840,600		2,212,808		154,741		1,075,076				693,000		1,565,000		9,470		683,530		1,520,746		237,654		391,859		235,000		765,000

																																												4		Jul		3,179,333		3,062,197		2,834,449		117,137		4%		3,062,197		827,314		-   17,613		-11%		- 0		827,314		3,040,122		-   13,286		1,433,435				750,000		2,315,000		703,310		46,690		1,567,436		-   636,840		391,859		302,000		1,067,000

																																												5		Aug		3,974,167		3,906,893		3,556,695		67,274		2%		3,906,893		844,696		17,382		-99%		2,332		842,364		3,882,486		15,050		1,791,793				860,000		3,175,000		183,268		676,732		2,244,168		630,042		676,732		452,000		1,519,000

																																												6		Sep		4,769,000		4,769,087		4,278,941		-   87		-0%		4,769,087		862,194		17,498		101%		20,533		841,660		4,724,147		-   704		2,150,152				880,000		4,055,000		193,416		686,584		2,254,021		639,894		686,584		427,000		1,946,000

																																												7		Oct				5,613,822		5,001,188		-   5,613,822		ERROR:#DIV/0!		5,613,822		844,735						- 0		844,735						2,508,511				607,000		4,662,000		276,457		330,543		2,584,563		-   356,042		330,543		428,000		2,374,000

				Updated														Updated																										8		Nov				6,458,556		5,723,434		-   6,458,556		ERROR:#DIV/0!		6,458,556		844,735						- 0		844,735						2,866,869				535,000		5,197,000		23,689		511,311		3,095,874		180,768		511,311		496,000		2,870,000

																																												9		Dec				7,303,291		6,445,680		-   7,303,291		ERROR:#DIV/0!		7,303,291		844,735						- 0		844,735						3,225,228				522,000		5,719,000		83,537		438,463		3,534,337		-   72,848		438,463		310,000		3,180,000

																																												10		Jan				8,148,026		7,167,927		-   8,148,026		ERROR:#DIV/0!		8,148,026		844,735						- 0		844,735						3,583,587				836,000		6,555,000		42,776		793,224		4,327,561		354,760		793,224		517,000		3,697,000

																																												11		Feb				8,992,761		7,890,173		-   8,992,761		ERROR:#DIV/0!		8,992,761		844,735						- 0		844,735						3,941,945				743,000		7,298,000		18,891		724,109		5,051,670		-   69,115		724,109		318,000		4,015,000

																																												12		Mar				9,837,495		8,612,419		-   9,837,495		ERROR:#DIV/0!		9,837,495		844,735						- 0		844,735						4,300,304				851,000		8,149,000		21,206		829,794		5,881,464		105,686		829,794		605,000		4,620,000

																																																												9,837,495						44,940		9,792,555										8,149,000				1,590,804		6,558,196								4,620,000

																																																																														679,083				16%		546,516				-   132,567



																																										NHSi_12 Staff Costs Detail

																																														Q1		2,384,500		2,234,927				149,573																2,212,808		154,741												391,859		Av Apr to Jul Smooths Covid Rechg

																																														Q2		4,769,000		4,769,087				-   87																4,724,147		-   704

																																														Q3		- 0		7,303,291				-   7,303,291																- 0		- 0

																																														Q4		- 0		9,837,495				-   9,837,495																- 0		- 0

																																																7,153,500		24,144,800				-   16,991,300																6,936,955		154,038





















																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																												Agency Forecast

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																																														PCM		Cum

																																																Plan		Run Rate		Last Month FC		Plan v Outturn		% Dif		Cum		£/Month		Mv		%		Covid  £/Month		Non Covid  £/Month		Non Covid - Cum		Movement Non Covid		Non Covid  Plan - Cum		Non Covid Forecast		2020/21		2020/21		20/21  £/Month Covid		 £/Month excl Covid		Non Covid - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		450,000		389,000		389,000		61,000		14%		389,000		389,000		-   88,000		-18%		10,776		378,224		378,224		70,776		81,886				361,000		361,000		- 0		361,000		361,000				331,000		262,000		262,000

																																												2		May		900,000		792,000		760,167		108,000		12%		792,000		403,000		14,000		4%		22,969		380,031		380,031		1,807		163,772				277,000		638,000		90,000		187,000		548,000		-   174,000		331,000		372,000		634,000

																																												3		Jun		1,350,000		1,295,000		1,156,517		55,000		4%		1,295,000		503,000		100,000		25%		12,098		490,902		490,902		110,871		245,658				413,000		1,051,000		72,000		341,000		889,000		154,000		331,000		274,000		908,000

																																												4		Jul		1,800,000		1,798,000		1,554,326		2,000		0%		1,798,000		503,000		- 0		0%		11,683		491,317		491,317		415		327,543				478,000		1,529,000		43,000		435,000		1,324,000		94,000		331,000		211,000		1,119,000

																																												5		Aug		2,250,000		2,391,318		1,952,135		-   141,318		-6%		2,391,318		593,318		90,318		18%		14,597		578,721		578,721		87,404		409,429				367,000		1,896,000		55,000		312,000		1,636,000		-   123,000		312,000		232,000		1,351,000

																																												6		Sep		2,700,000		2,959,420		2,349,944		-   259,420		-10%		2,959,420		568,102		-   25,216		-4%		55,380		512,722		512,722		-   65,999		491,315				361,000		2,257,000		66,000		295,000		1,931,000		-   17,000		295,000		339,000		1,690,000

																																												7		Oct				3,452,657		2,747,753		-   3,452,657		ERROR:#DIV/0!				493,237						- 0								573,201				377,000		2,634,000		24,000		353,000		2,284,000		58,000		353,000		270,000		1,960,000

																																												8		Nov				3,945,894		3,145,562		-   3,945,894		ERROR:#DIV/0!				493,237						- 0								655,087				439,000		3,073,000		33,000		406,000		2,690,000		53,000		406,000		316,000		2,276,000

																																												9		Dec				4,439,131		3,543,371		-   4,439,131		ERROR:#DIV/0!				493,237						- 0								736,973				507,000		3,580,000		23,000		484,000		3,174,000		78,000		484,000		244,000		2,520,000

																																												10		Jan				4,932,367		3,941,180		-   4,932,367		ERROR:#DIV/0!				493,237						- 0								818,858				291,000		3,871,000		20,000		271,000		3,445,000		-   213,000		271,000		588,000		3,108,000

																																												11		Feb				5,425,604		4,338,988		-   5,425,604		ERROR:#DIV/0!				493,237						- 0								900,744				373,000		4,244,000		31,000		342,000		3,787,000		71,000		342,000		332,000		3,440,000

																																												12		Mar				5,918,841		4,736,797		-   5,918,841		ERROR:#DIV/0!				493,237						- 0								982,630				477,000		4,721,000		28,000		449,000		4,236,000		107,000		449,000		379,000		3,819,000

																																																												5,918,842						127,503		2,831,917										4,721,000				485,000		4,236,000								3,819,000

																																																																Average														393,417				8%		353,000				-   40,417





																																														Q1		1,350,000		1,295,000				55,000																- 0		- 0

																																														Q2		2,700,000		2,959,420				-   259,420																- 0		- 0

																																														Q3		- 0		4,439,131				-   4,439,131																- 0		- 0

																																														Q4		- 0		5,918,841				-   5,918,841																- 0		- 0

																																																4,050,000		14,612,392				-   10,562,392																- 0		- 0

















																																												Detail from NHSi Return

																																																21/22 Figures																						20/21 Figures

																																																Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical														Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical

																																								1								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total		Mv								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total

																																								2						Apr-21																0		0						Apr-20		83		0		165		16		14		78		5		361

																																								3						May-21																0		0		ERROR:#DIV/0!				May-20		76		64		13		17		8		88		11		277

																																								4						Jun-21																0		0		ERROR:#DIV/0!				Jun-20		155		31		119		21		8		73		6		413

																																								5						Jul-21																0		0		ERROR:#DIV/0!				Jul-20		127		28		220		17		5		76		5		478

																																								6						Aug-21																0		0		ERROR:#DIV/0!				Aug-20		151		40		102		25		(34)		67		16		367

																																								7						Sep-21																0		0		ERROR:#DIV/0!				Sep-20		90		70		143		18		0		59		(19)		361

																																								8						Oct-21																0		0		ERROR:#DIV/0!				Oct-20		124		16		125		11		0		65		36		377

																																								9						Nov-21																0		0		ERROR:#DIV/0!				Nov-20		122		33		166		17		0		87		14		439

																																								10						Dec-21																0		0		ERROR:#DIV/0!				Dec-20		129		41		159		19		0		154		5		507

																																								11						Jan-22																0		0		ERROR:#DIV/0!				Jan-21		70		3		123		16		0		75		4		291

																																								12						Feb-22																0		0		ERROR:#DIV/0!				Feb-21		65		16		173		23		0		96		0		373

																																								13						Mar-22																0		0		ERROR:#DIV/0!				Mar-21		206		(37)		162		11		0		135		0		477

																																								14								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,398		305		1,670		211		1		1,053		83		4,721

																																								15						Forecast(NHSi)																- 0		- 0

																																								16						Spend Per Month to Forecast		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								17						Current to Prior Month		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								18						Total YTD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																								Baseline Yr		Prior Year				Current Year

																																																2021/22		£		Movement				2019/20		20/21 Covid		20/21 Non Covid		21/22 Covid		21/22 Non Covid

																																																Medical - Other		- 0		- 0		0%		72,000		- 0		1,000				- 0

																																																Consultants		- 0		- 0		0%		222,000		- 0		211,000				- 0

																																																Other Non Medical Clinical		- 0		- 0		0%				50,000		255,000				- 0

																																																Infrastructure Support		- 0		- 0		0%		1,083,000		221,000		832,000				- 0

																																																Qual Nurses		- 0		- 0		0%		611,000		117,000		1,281,000				- 0

																																																Unqual Nurses		- 0		- 0		0%		1,831,000		97,000		1,573,000				- 0

																																																		- 0		- 0				3,819,000		485,000		4,153,000		- 0		- 0

																																																Capitalised Staff Costs		- 0		- 0		0%		277,000		- 0		83,000				- 0

																																																		- 0		- 0				4,096,000		485,000		4,236,000		- 0		- 0

																																																								4,096,000				4,721,000				- 0

																																																Based on data above - reordered for better chart layout

																																																Uses HLOOKUPS

																																																Need to move lookup key in Col T to correct months





Purchase of Health Care/Out-of-Area

Contracts for 12 block booked Acute beds now in place.  

This increases the SHSC bed base by 8 beds, when offsetting closures due to estates work are accounted for.

Early signs of more stable costs due to fixing the bulk of out of area costs.

Additional spend this month relates to placements due to Covid outbreaks.

Agency

Costs remain well above the two year average level and volatile. 

At H1 spend totals around £3m.  Within this the biggest spend on 
Within this G1, Burbage and Stanage remain the top 3 cost drivers.

Across the Trust around 5% of all WTE are Agency Staff.  At Care Group level, Corporate Governance and Director of Finance have the highest proportions of Agency Staff at 14% and 11% commpared to 7% in Acute and Community.  

Some of these appointments are strategic use of flexible, temporary contracts to buy in specific skills.  Others represent issues recruiting and retaining staff in a competative HR market.
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Plan	
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Substantive	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	11.879999999999999	0	3	70.78	0	198.96000000000004	64.999999999999986	48.589999999999996	0	79.12	0	877.61999999999966	132.40999999999997	704.38000000000022	Bank	
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WTE
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Cost Improvements

		Cost Improvement Programme (CIP)





		CIP PERFORMANCE														IN MONTH UPDATE								KEY RISKS



		Care Group				Target		Identified 
Recurrently		Identified 
Non Recurrently		No plans



		Clinical				1,453		117		627		709																						1,837		471		26%

		Medical (split as follows)				38		38		- 0		- 0																						Mental Health Investment CIP

		Management & Other				13		13		- 0		- 0

		Pharmacy				25		25		- 0		- 0

		Nursing & Professions				52		52		- 0		- 0

		Strategy & Estates				136		111		26		- 0

		Facilities				127		101		26		- 0

		Strategy & Planning				10		10		- 0		- 0

		Finance (split as follows)				86		113		- 0		-   28																								1,000

		Finance				34		34		- 0		- 0																								750

		IMST				47		47		- 0		- 0

		Performance				5		33		- 0		-   28

		People				49		17		- 0		32

		Corporate Governance				23		23		- 0		- 0

		Reserves				1,191		- 0		695		496

						3,028		471		1,347		1,210

		% of Target						15.6%		44.5%		39.9%





																																		Target		3,028																				Medical		Medical						Special preojects & Facs				Finance

																																				Central Management		Acute & Community Services		Rehab & Specialist Services		Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves				Medical Management Team		Clinical Strategy&Partnerships		Pharmacy		Facilities		Strategy & Planning		Finance		IMST		Performance

																																		Unidentified		- 0		709		0		- 0		- 0		- 0		-   28		32		- 0		496				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																		Recurrent		30		87		1		38		52		111		113		17		23		- 0				6		6		25		101		10		34		47		33

																																		Non Recurrent		- 0		- 0		627		- 0		- 0		26		- 0		- 0		- 0		695				- 0		- 0		- 0		26		- 0		- 0		- 0		- 0

																																		Target		30		795		628		38		52		136		86		49		23		1,191				6		6		25		127		10		34		47		33

																																		% Achieved Recurrently		100%		11%		0%		100%		100%		81%		133%		34%		100%		0%								0				0						0



																																				Rec		Non Rec		Unidentified		Forecast

																																		Apr		188		12		2,829						3,028

																																		May		215		125		2,688						3,028

																																		Jun		388		323		2,316				3,028

																																		Jul		443		323		2,261				3,028

																																		Aug		471		1,347		1,210		1,819		3,028

																																		Sep								1,991		- 0

																																		Oct								2,274		- 0

																																		Nov								2,557		- 0

																																		Dec								2,839		- 0

																																		Jan								3,122		- 0

																																		Feb								3,405		- 0

																																		Mar								3,687		- 0



																																				Rec		Non Rec		Total

																																		Jul		443		323		767

																																		Aug		471		1,347		1,819

																																		swing 		28		1,024		1,052

																																						% of total achieved		60%



















		CIP PERFORMANCE



		Care Group		Target		Identified 
Recurrently		Non Recurrent		No plan

				£'000		£'000		£'000		£'000

		Clinical		1,453		117		627		709

		Reserves		1,191		- 0		695		496

		Strategy & Estates		136		111		26		- 0

		Director of Finance		86		113		- 0		-   28

		Nursing & Professions		52		52		- 0		- 0

		People		49		17		- 0		32

		Medical		38		38		- 0		- 0

		Corporate Governance		23		23		- 0		- 0

		Total		3,028		471		1,347		1,210

		% of Target				16%		44%		40%



																																				Rehab & Specialist Services

																																				Acute & Community Services



 Unidentified 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	0	-27.858000000000001	32.121000000000002	0	496.25	Recurrent	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	110.747	113.39400000000001	16.885999999999999	23.158000000000001	0	 Non Recurrent 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	25.704999999999998	0	0	0	694.75	 Target 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	136.452	85.536000000000001	49.007000000000005	23.158000000000001	1191	 % Achieved Recurrently 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	1	1	0.81161873772462112	1.3256874298540966	0.3445630216091578	1	0	







Clinical

 Unidentified 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	708.61400000000003	4.4999999999999998E-2	Recurrent	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	86.662999999999997	1.111	 Non Recurrent 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	0	626.88900000000001	 Target 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	795.27700000000004	628.04499999999996	





Projected



Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	187.66	215.02099999999999	388.31900000000002	443.43600000000004	471.29400000000004	Non Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	11.807	124.955	323.45499999999998	323.45499999999998	1347.3440000000001	Forecast	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	1818.6380000000001	1991.4265714285716	2274.0414464285714	2556.6563214285716	2839.2711964285718	3121.886071428572	3404.5009464285722	3687.1158214285724	Unidentified	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	2829.0269999999996	2687.8339999999998	2316.0360000000001	2260.9189999999999	1209.52	







The acknowledgement of the fortuitus pay savings for the Rehab & Specialist Services Directorate has created the large swing this month. Whilst these need to be converted into recurrent savings, it is understood this will create the time to build up the new approach to efficiencies programmes.




The change in the approach of allocating CIPs from top slicing to trust wide schemes is now underway; however the last 2 CIP working group meetings have being cancelled due to lack of attendance (not uncommon at this timeof year) a consertive effort is required to get back on track.

It is anticipated that there is to be a further requirement for increased CIPs in H2, although the values have not yet been confirmed. At 2% circa £1m additional CIP would be required, at 1.5% it would be £0.75m. However this will be offset by the change in the Trust pressure of £1,191k which will be reviewed in light of the new NCM commissioner and actual costs of EPR / ACM.

Approval of business cases where there is no agreed funding (and the scheme was not identified in the annual planning process) will further increase the reliance on achieving increased cips.


 Corporate



Statement of Comp Income-Run Ra

				Statement of Comprehensive Income - Run Rate





				13 MONTH RUN-RATE																																						KEY INCOME AND EXPENDITURE



												Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Jan-21																						Prior Month commentary in grey

												£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

						Income from Patient Care Activities						9,611		8,901		13,382		8,490		8,457		8,513		8,492		8,589		8,423		9,606		9,873		10,085		11,129		10,737

						Other Operating Income						2,175		2,563		3,126		2,783		2,661		3,181		3,126		3,583		4,245		1,803		2,131		2,416		2,061		2,532

						Total Income						11,786		11,464		16,508		11,273		11,118		11,694		11,618		12,172		12,668		11,409		12,004		12,501		13,190		13,269



				Expenditure

						Substantive						7,624		7,792		12,169		8,180		8,259		8,365		8,227		8,208		8,775		8,180		8,147		8,313		8,449		8,254

						Bank						353		447		489		697		342		433		387		638		548		502		504		415		572		514

						Agency						588		332		379		356		266		407		473		351		380		341		425		502		287		373

						Other (Apprenticeship Levy)						31		31		32		35		34		34		35		35		36		35		35		36		28		43

						Total Pay						8,596		8,602		13,069		9,268		8,901		9,239		9,122		9,232		9,739		9,058		9,111		9,266		9,336		9,184



						Purchase of Healthcare						517		318		605		408		464		693		750		860		880		607		535		522		836		743

						Drugs						79		67		77		66		76		71		71		66		73		76		70		79		57		65

						Other non pay						1,316		1,364		2,180		1,176		1,312		1,331		1,322		1,327		1,557		1,472		1,320		1,429		906		1,292

						Total Non Pay						1,912		1,749		2,862		1,650		1,852		2,095		2,143		2,253		2,510		2,155		1,925		2,030		1,799		2,100



						Total Expenditure						10,508		10,351		15,931		10,918		10,753		11,334		11,265		11,485		12,249		11,213		11,036		11,296		11,135		11,284



				EBITDA								1,278		1,113		577		355		365		360		353		687		419		196		968		1,205		2,055		1,985



				Post EBITDA								290		354		159		358		368		363		356		690		422		380		600		1,031		1,245		1,894



				Net Surplus / (Deficit)								988		759		418		(3)		(3)		(3)		(3)		(3)		(3)		(184)		368		174		810		91





				OUT OF TOWN/PURCHASE OF HEALTH CARE  - STATISTICAL PROCESS CHART																				TOTAL INCOME & EXPENDITURE























																																										Special Cause Variation Icons



																																																				Target Icons

































Staff Costs:
Bank & Agency Staff 
(see Agency & Bank Tab)

Agency and Bank costs continue to be stable.  The combined picture across these temporary staffing solutions is that spend remains within the expected normal range.  

Non Staff Costs:
Purchase of Healthcare (Out of Town/ Out of Area)
Spend this month is £535k, a further reduction of £72k (12%) on the prior month and a continuation of the downward trend in these costs and the result of planned risk mitigation.

Specific Bid updates (impact on future income):

SCC - Social Investment Bond - Unfortunately, although this was a successful bid for the Trust, due to a series of risks and challenges, of which Covid has played a large part, the Sheffield City Council have withdrawn from this process meaning that the project will no longer continue. This is not entirely unexpected and to date, the modelling had suggested this wouldn't be financially viable at present anyway. A number of developments continue in the service of Substance Misuse and so the work done to date is not all for nothing.

NHS England - Gender Services - Our tender submission for gender identify services was successful. We await confirmation of the financial envelope for the new service, which has been delayed due to covid. 

New Models of Care - Final business case due for submission prior to go live in October 2021. Work ongoing with local partners to progress the model. The risks are around commitments to a project resource as we move into 2021/22 and as yet no funding confirmed until go live, which would be at least 6 months later.

Community Forensic
There remains a financial risk around the continuation of the current service into 2021/22 prior to any funding source coming online linked to the wider NCM programme. This service continues to work well for the service users and discussions are continuing with NHSE.

Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	16508	11273	11118	11694	11618	12172	12668	11409	12004	12500.99	13190	13269	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13069	9268	8901	9239	9122	9232	9739	9058	9111	9266	9336	9184	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2862	1650	1852	2095	2143	2253	2510	2155	1925	2030	1799	2100	Total Expenditure	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	15931	10918	10753	11334	11265	11485	12249	11213	11036	11296	11135	11284	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	0	0	0	0	0	0	0	0	0	0	0	0	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Income from Patient Care Activities	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13382	8490	8457	8513	8492	8589	8423	9606	9873	10085	11129	10737	Other Operating Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	3126	2783	2661	3181	3126	3583	4245	1803	2131	2415.9900000000002	2061	2532	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Substantive	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	12169	8180	8259	8365	8227	8208	8775	8180	8147	8313	8449	8254	Bank	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	489	697	342	433	387	638	548	502	504	415	572	514	Agency	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	379	356	266	407	473	351	380	341	425	502	287	373	Other (Apprenticeship Levy)	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	32	35	34	34	35	35	36	35	35	36	28	43	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Purchase of Healthcare	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	605	408	464	693	750	860	880	607	535	522	836	743	Drugs	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	77	66	76	71	71	66	73	76	70	79	57	65	Other non pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2180	1176	1312	1331	1322	1327	1557	1472	1320	1429	906	1292	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	
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Increase in employer pension contributions 14% to 20.3%
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		YEAR TO DATE: INCOME v EXPENDITURE																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS
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																																						YTD Income v Expenditure

																																								CEC		MGT		SPC

																																						YTD Actual Income		27,148,506		6,710,826		28,491,789

																																						YTD Actual Exp		27,931,173		6,589,399		29,010,176

																																						Surplus/(Deficit)		(782,667)		121,427		(518,387)

																																								-3%		2%		-2%

																																						Exp Forecast - Movement

																																								CEC		MGT		SPC

																																						Run Rate Forecast		41,896,759		9,884,098		43,515,264

																																						Org Forecast		43,614,670		10,887,714		43,552,988

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  -Vs-  STAFF IN POST (SIP) 																		Movement		1,717,911		1,003,616		37,725

																																						Movement		4%		9%		0%





																																								AFE		SIP		Under/(Over) Established

																																						CEC		830		886		(56)

																																						SPC		198		179		19

																																						CDM		907		867		40

																																						CLINICAL TOTAL		1,935		1,932		4





































YTD Actual Income	 CEC 	MGT	SPC	27148505.890000004	6710826.0800000019	28491788.769999996	YTD Actual Exp	 CEC 	MGT	SPC	27931172.52	6589398.790000001	29010175.709999993	Surplus/(Deficit)	 CEC 	MGT	SPC	-782666.62999999523	121427.29000000097	-518386.93999999762	Surplus/(Deficit)	 CEC 	MGT	SPC	-2.8829086697116764E-2	1.8094238854123444E-2	-1.8194257446756922E-2	







Run Rate Forecast	 CEC 	MGT	SPC	41896758.779999994	9884098.1850000005	43515263.56499999	 Org Forecast 	 CEC 	MGT	SPC	43614669.920000002	10887714.029999997	43552988.32	 Movement 	 CEC 	MGT	SPC	1717911.140000008	1003615.8449999969	37724.755000010133	 Movement 	 CEC 	MGT	SPC	3.9388378798947195E-2	9.2178747736635508E-2	8.6618063318255752E-4	





AFE	CEC	SPC	CDM	CLINICAL TOTAL	829.64	198.43999999999997	907.13000000000011	1935.21	SIP	CEC	SPC	CDM	CLINICAL TOTAL	885.59999999999991	178.94000000000003	867.03999999999985	1931.58	Under/(Over) Established	

CEC	SPC	CDM	CLINICAL TOTAL	-55.959999999999923	19.499999999999943	40.090000000000259	3.6300000000001091	







The main exceptions this month can be summarised as follows:
 
Out of Town: The pressure has increased by:

● £0.32m for Acute and PICU relating to adjustments in the recharge to COVID. 

● £0.40m for Rehab.  The additional funding for the high cost patient was removed, however this has now been clarified and will be reflected in the position next month.

Slippage in the Investment monies from SCCG is £0.578m, this has been deferred out until posts have been recruited to.

Unrealised CIPs of £761k have been distributed across the services based on c1%, resulting in a small gap from target. The turnover target has therefore been adjusted to mitigate this.

There is an on-going pressure of £1.13m within Medic pay budgets, mainly linked to over establishments and unfunded posts. Further work is required to develop on a recovery plan.

Cost Per Case (CPC) Income: Due to the current financial regime this is no-longer available - the long term funding strategy needs to be considered in partnership with commissioners. 

Qualified Nursing vacancy slippage stands at £0.75m, this is offset by unqualified overspends of £1.15m. Recruitment to these vacancies is critical, however it is required that this will be mitigated by a reduction in unqualified spend.

Out of Area overspend is £2.47m year to date. A paper has been approved by FPC to block purchase beds locally in order to reduce the future pressure.

• Without a mitigation plan in place to bring the overall establishment within authorised limits, the cost pressure will start to be realised as the Directorate continues to recruit into authorised vacant positions.
• The above is after adjusting the SIP figures to reflect the use of the bank staffing element.
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																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC

																																								Budget		Actual								Budget		Actual										Budget		Actual								Budget		Actual

		YEAR TO DATE: EXPENDITURE BUDGET - V - ACTUAL																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS										Apr		0		-93						Apr		0		-279								Apr		0		(93)						Apr		0		-279

																																						May		0		-80						May		0		-203								May		0		(173)						May		0		-482

																																						Jun		0		-53						Jun		0		-589								Jun		0		(226)						Jun		0		-1,071

																																						Jul		0		121						Jul		0		46								Jul		0		(105)						Jul		0		-1,025

																																						Aug		0		-93						Aug		0		-643								Aug		0		(198)						Aug		0		-1,668

																																						Sep		0		-64						Sep		0		-740								Sep		0		(262)						Sep		0		-2,408

																																						Oct		0		252						Oct		0		2,179								Oct		0		-10						Oct		0		-229

																																						Nov										Nov		       										Nov										Nov

																																						Dec										Dec												Dec										Dec

																																						Jan										Jan												Jan										Jan

																																						Feb										Feb												Feb										Feb

																																						Mar										Mar												Mar										Mar









																																						YTD Expenditure Budget v Actual

																																								CEO		DOF		DOHR		N&P		GP		MED		Turn Over Factor

Rebecca Burrell: Rebecca Burrell:
New to Nov 20 - unsure if need to show?

																																						YTD Exp Budget		3,095,771		8,016,332		2,572,807		1,857,700		2,447,991		6,322,819		50,497

																																						YTD Exp Actual		7,536,482		8,075,251		2,615,015		1,854,083		2,542,318		6,324,272

																																						Under/(Over) Spend		4,440,711		58,919		42,208		-   3,617		94,327		1,453

																																						Under/(Over) Spend		143%		1%		2%		-0%		4%		0%



																																						Exp Forecast - Movement

																																								CEO		DOF		DOHR		N&P		GP		MED

																																						Run Rate		11,304,723		12,112,877		3,922,522		2,781,125		3,813,477		9,486,408

																																						Org Forecast		11,899,765		12,464,688		3,694,791		2,119,421		3,830,978		9,250,202

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  - V -  STAFF IN POST (SIP) - (By Budget Manager)																		Movement		595,042		351,811		-   227,731		-   661,704		17,501		-   236,206

																																						Movement		5%		3%		-6%		-31%		0%		-3%





																																								AFE		SIP		Under/(Over) Est				Last Month

																																						Chair/ CEO		28		31		(2)				37		30

																																						Clinical Strategy		1		1		0				1		1

																																						Facilities		77		72		5				80		75

																																						Finance		35.5		31.89		4				35.5		31.94

																																						HR		61.32		65.18		(4)				56.02		59.44

																																						IMST		38.2		33.11		5				36.7		31.11

																																						Nursing & Prof		53		47.07		6				49.5		36.67

																																						Perf		9		4		5				9		4

																																						PMO		0		0		0				5		5.6

																																						Strategy & Planning		10.9		9.5		1				5.54		3.9

																																						Corporate Total		315		294		20

																																						Turn Over Factor		-6		0





















The main exceptions this month can be summarised as follows:

COVID-19 expenditure continues to be monitored in the Chair/ CEO area. The expenditure this month is £75k below the fixed monthly funding of £525k and  this is mainly linked to the reduction in Out of Town beds from 7 to 5.

NHSi Back to Good spend is £324k year to date against an allocation of £500k. This is to be closely monitored to raise awareness of any concerns of potential overspends.

A few new roles have been approved but are being funded via NHSi and linked to the above back to  good programme. Theses include a new Director of Strategy and two additional roles within OD for a period of 6 months.

The only corporate pressure at present, in linked to legal fees. Legal fee's across the corporate and HR functions have increased on last year and projected at c£0.1m overspend. Elements are considered exceptional and one off linked to property sales and lease novation's along with a few isolated cases so no underlying worrying trend.

AFE	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	28.310000000000002	1	77.37	35.5	61.319999999999993	38.200000000000003	53.000000000000007	9	0	10.9	314.59999999999997	SIP	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	30.51	1	72.050000000000011	31.89	65.179999999999993	33.11	47.070000000000007	4	0	9.5	294.31	Under/(Over) Est	

Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	-2.1999999999999993	0	5.3199999999999932	3.6099999999999994	-3.8599999999999994	5.0900000000000034	5.93	5	0	1.4000000000000004	20.29	







YTD Exp Budget	 CEO 	DOF	DOHR	N	&	P	GP	MED	3095771.1999999997	8016331.9000000013	2572807.25	1857700.32	2447990.65	6322819.3200000003	YTD Exp Actual	 CEO 	DOF	DOHR	N	&	P	GP	MED	7536481.9400000004	8075251.1500000004	2615014.88	1854083.2300000002	2542317.98	6324272.0600000005	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	4440710.74	58919.249999999069	42207.629999999888	-3617.089999999851	94327.330000000075	1452.7400000002235	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	1.4344441023290095	7.3499015179248079E-3	1.6405282595499483E-2	-1.9470793868409577E-3	3.8532553218697987E-2	2.2976142864070066E-4	









Run Rate	 CEO 	DOF	DOHR	N	&	P	GP	MED	11304722.91	12112876.725	3922522.32	2781124.8450000002	3813476.9699999997	9486408.0899999999	Org Forecast	 CEO 	DOF	DOHR	N	&	P	GP	MED	11899765	12464688	3694791	2119421	3830978	9250202	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	595042.08999999985	351811.27500000037	-227731.31999999983	-661703.8450000002	17501.030000000261	-236206.08999999985	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	5.000452445909645E-2	2.8224635466206644E-2	-6.1635778586664261E-2	-0.31220972378777045	4.5682930050760561E-3	-2.5535235879173217E-2	







The Cost Improvement target of £1.3m has predominately been met;  £45k for HR remains outstanding and are currently reviewing plans to meet the gap.

Facilities: The ongoing Leaving Fulwood project continues to incur costs; due to delays with the programme this has caused higher than expected costs but can be offset from the eventual sale receipt.  The sale receipt is above the level modelled and will result in a positive cash inflow and facilitate more capital investment in our future clinical estate.

HR: the loss of HEE income created an estimated full year pressure of £118k; plans to reduce the impact have been agreed. The exit from these external courses has commenced following last months FPC decision.

IMST: have made the Cost Improvement target this year but £100k has been met non-recurrently, taking the risk forward into 2021/22.  The department also continue to have cost pressures in ICT Services for varying reasons with no plans to mitigate these as yet. Some short term relief is linked to a lot of the MITs equipment needs being funded via Covid money during 2020/21.



Effect of COVID spend.
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		Central Directorate Management																		Bank and Agency Expenditure

		INSERT GRAPH																																				Insert Graph Data CDM										Cumulative Graph Data CDM

																																								Budget		Actual								Budget		Actual

																																						Apr		0		1						Apr		0		1

																																						May		0		(306)						May		0		(305)

																																						Jun		0		(43)						Jun		0		(348)

																																						Jul		0		(113)						Jul		0		(461)

																																						Aug		0		(129)						Aug		0		(590)

																																						Sep		0		(215)						Sep		0		(805)

																																						Oct		0		584						Oct		0		(221)

																																						Nov										Nov

																																						Dec										Dec

																																						Jan										Jan

																																						Feb										Feb

																																						Mar										Mar







		Commentary				YTD Variance				(221)		Forecast Variance				(379)

		CIP Achieved		54		CIP Outstanding		(1,617)		Cost Pressures		0		Total Financial Risk		(1,617)

















































All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.

Income (£786k) - PCMH Transformation moved from corporate to clinical this month; currently (£496k) offset with reduced pay as recruitment is still ongoing.  External contracts offset with reduced expenditure (£292k).

Pay £87k - Contracts offset with reduced income, external £174k and PCMH Transformations still recruiting £274k. Clinical outstanding CIPs (£429K).

Non-Pay (£106k) - Predominately Clinical CIPs (£182k) offset with PCMH transformation underspend £55k

Cost pressures forecast FYE -The cost pressures are based on M06 pro rata where applicable.  The main areas being, Clinical CIPs (£1,617k); Rewinding of surplus CIPS from Autism/Gender services due to new contracting arrangements (£229k); Junior Doctors & Associates pressure (£110k). offset by various n/r underspends

Forecast - The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions
.


Total Surplus/(Deficit) Position 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	-305	-348	-461	-590	-805	-221	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

£'000







Bank Staff

Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	482000	367000	402000	436000	416000	399000	370000	329000	389000	353000	447000	489000	697000	342000	433000	387000	638000	548000	502000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	697000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	#N/A	367000	402000	436000	416000	399000	370000	329000	389000	353000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	
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Agency Staff
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		Performance by Care Group 3 of 3





		Corporate Services (*excludes central Reserves & Budgets & GPs)																		Chair/ Chief Executive Office								YTD Variance				(66)		Forecast Variance				(113)						Corp Serv Graph Data Corp										Cumulative Corp Serv Graph Data Corp

		INSERT GRAPH																																												Budget		Actual								Budget		Actual

																																												Apr		2,099		2,367						Apr		2,099		2,367						-268

																																												May		2,065		1,452						May		4,164		3,819						345

																																												Jun		1,983		2,096						Jun		6,147		5,915						232

																																												Jul		2,044		2,398						Jul		8,191		8,313						-122

																																												Aug		1,900		1,923						Aug		10,091		10,236						-145

																				Finance								YTD Variance				(71)		Forecast Variance				(122)						Sep		1,358		1,368						Sep		11,449		11,604						-155

																																												Oct		1,863		1,885						Oct		13,312		13,489						-177

																																												Nov										Nov

																																												Dec										Dec

																																												Jan										Jan

																																												Feb										Feb

																																												Mar										Mar

																				Human Resources								YTD Variance				(60)		Forecast Variance				(103)





																																																								-122

		Corporate Services TOTAL*						YTD Variance		(177)		Forecast Variance				(303)

		CIP Achieved		475		CIP Outstanding		(143)		Cost Pressures		(281)		Total Financial Risk		(424)

																				Medical								YTD Variance				4		Forecast Variance				7







		Central - Reserves & Budgets						YTD Variance		450		Forecast Variance				771





																				Nursing & Professions								YTD Variance				16		Forecast Variance				27



		GP						YTD Variance		(15)		Forecast Variance				(26)

























Budget -vs- Actual 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2099	2065	1983	2044	1900	1358	1863	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2367	1452	2096	2398	1923	1368	1885	

£'000







Litigation & Insurance (£16k). High spend on legal fee’s predominately for healthcare cases and a particularly complex section 21A . Offset by savings in non-pay and communication £36k staffing costs. Service pressure estimated FYE (£81k).mainly linked to board pressures pay, outstanding CIPs (£6k) 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Recovery Education Unit and Psychotherapy Training (£80k); HEE have ceased funding post Q1. Discussions are currently being held within HR on other funding streams which can cover this shortfall. Work Place Wellbeing (£19k) have non recurrent  legacy pressures. Legal Fees (£16k) two long-standing cases.

Service pressure mainly linked to loss of HEE income (£266k) plans are being progressed to mitigate against this loss, legal fees, over establishments, WWB legacy issues and unachieved CIPs.(£89k)

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Movement of clinical governance reports to the Nursing Directorate created a YTD pressure of (£55k,) however the confimation of the imaging and laboratories services from STHT produced a £75k underspend on M1 - 6.
Outstanding cips of £20k are currently covered non recurrently through the underspend on pharmacy.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

September includes the movement of Clinical Governance from the Medical Directorate. CIPs outstanding FYE (£17k), plans will be developed once the teams are reviewed and appropriately funded.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.
CIPs are progressing with plans being finalised leaving £112k still to be identified - an improvement of £82k has been realised since M5. Plans are being developed to mitigate against the majority of the cost pressures. Currently HR have no confirmed plans (£281k). 
 

£2,401k Top up has been allocated to this area to deliver a break even position at M6; the forecast variance is tentative pending the rebasing of forecasts post M6 for all service lines and directorates, at this point a change in financial risk is anticipated following clarity on guidance with regards to the funding regime moving forward.   The YTD position is also driven by slippage on reserves £420k and loss of PDC income.


Ongoing cost pressure offset by the Trusts risk reserve identified within the finance plan.

The forecast is based on the current expected out-turn.

Facilities (£104k) excess spend on disposal of Fulwood. IMST N3 coin and maintenance contracts (£67k) offset by slippage on pay within the directorate. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.



Patient Care Income

		Patient Care Income





		Patient Care Income by Type																																Commentary

																		Prior Month												Annual  Budget

										In Month												Year to Date



										Plan		Actual		Variance				Actual				Plan		Actual		Variance				Plan

										£000		£000		£000				£000				£000		£000		£000



		NHS Sheffield CCG								6,898		8,240		1,342				7,094				50,619		50,804		185				94,652

		NHS England								(1,652)		(11,390)		(9,738)				2,738				1,001		0		(1,001)				4,908

		NHS Sheffield CCG (Woodland View)								218		(44)		(262)				218				1,525		1,264		(261)				2,615

		NHS Rotherham CCG								38		57		19				57				266		401		135				457

		NHS Derby & Derbyshire CCG								36		70		34				70				249		492		243				426

		NHS Doncaster								25		49		24				49				173		344		171				296

		NHS Barnsley								16		0		(16)				27				112		164		52				192

		NHSe/i Top Up								856		0		(856)								856		0		(856)				1,467

		Yorkshire & Humber LAT								10,738		12,019		1,281								10,738		12,019		1,281				9,003



		Total Fixed Value Contracts								17,173		9,001		(8,172)				10,253				65,539		65,488		(51)				114,016



		Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Patient Care Income								17,096		9,007		(8,089)				10,255				65,592		65,533		(59)				114,106





		Top 4 Commissioning Areas against Budget



		Sheffield CCG																								NHSE																				Insert Graph Data 1										Insert Graph Data 2

																																																Budget		Actual								Budget		Actual

																																														Apr		7103		7097						Apr		437		1342

																																														May		7104		7088						May		437		1251

																																														Jun		7102		7098						Jun		437		1746

																																														Jul		7250		7094						Jul		437		1632

																																														Aug		7853		7094						Aug		461		2377

																																														Sep		7311		7094						Sep		442		2738

																																														Oct		6898		8240						Oct		-1652		-11390

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

		Rotherham CCG																								Derby & Derbyshire CCG																				Feb										Feb

																																														Mar										Mar





																																														Insert Graph Data 3										Insert Graph Data 4

																																																Budget		Actual								Budget		Actual

																																														Apr		37		57						Apr		35		70

																																														May		37		57						May		35		70

																																														Jun		37		57						Jun		35		70

																																														Jul		39		57						Jul		36		70

																																														Aug		39		57						Aug		38		70

																																														Sep		38		57						Sep		36		70

																																														Oct		38		57						Oct		36		70

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

																																														Feb										Feb

																																														Mar										Mar





The temporary finance regime will operate until Month 6 of the current financial year. The operational and financial planning process for 2020/21 was suspended, as was the cost per case payment mechanism. Instead, commissioners and providers have agreed block contracts covering the period from 1st April to 30th September 2020. Funding is based on a minimum guaranteed income, calculated by NHS England and NHS Improvement, with top-ups based on additional COVID-19-related expenditure and ensuring a break even monthly position. 

The position appears skewed due to the current regime; this will be recified from Month 7 onwards once funding envelopes are understood.


Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7103	7104	7102	7250	7853	7311	6898	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7097	7088	7098	7094	7094	7094	8240	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	437	437	437	437	461	442	-1652	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1342	1251	1746	1632	2377	2738	-11390	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	37	37	37	39	39	38	38	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	57	57	57	57	57	57	57	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	35	35	35	36	38	36	36	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70	70	70	70	70	70	70	

Monthly Income £'000









CQUIN Position

		CQUIN Position





		CQUIN Summary

						%  Split		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Total		RAG 		Total Risk Identified		Percentage Risk		Risk Already Realised

		Ref		Theme				£'000		£'000		£'000		£'000		£'000		Rating		£'000		%		£'000

		CCG 5		Staff Flu Vaccinations 		30						160		160		320		G

		CCG 6		Use of anxiety disorder specific measures in IAPT		15		40		40		40		40		160		G

		CCG 7a		Routine outcome monitoring in CYP and perinatal mental health services		15		40		40		40		40		160		G

		CCG 7b		Routine outcome monitoring in community mental health services		15		40		40		40		40		160		G

		CCG 8		Biopsychosocial assessments by MH liaison services		25		67		67		67		67		266		G

				Sub-Total CCG		100		187		187		347		347		1,066

		NHSE 1		Healthy Bodyweight in adult secure MH 		100		14		14		14		14		56		G		0		0		0

		Total						201		201		361		361		1,122				0				0



		Commentary



































































CQUIN Based on 1.25% of the contract value. 

Following the national guidance on contracting and finance during COVID CQUINs hold the following caveats;

- Formal reporting against delivery is on hold however work continues in service areas to deliver

- Due to national hold on formal CQUIN Delivery no financial risk identified at this time; all funding currently rolled up into primary contrcat and block value payments.

- CCG and NHSE income is being paid based on M9 of 19/20 so the CQUIN values above are based on; 

	- CCG on CV04 20/21 Contract Value £85,355m this remains unsigned due to current finance and contracting arrangements in place nationally due to COVID 
	- NHSE on 19/20 contract Value as contract and finance negotiations on hold due to current finance and contracting arrangements in place nationally due to COVID

  

NOT APPLICABLE DUE TO CURRENT FINANCIAL REGIME



Covid

				Compile		Hide		Hide

				COVID19 - Financial Analysis

																																										Month Now		6

																																												8221		8229		8228

				2021/22 H2 Forecast Spend Per Month v NHSi Plan (Break Even)														2021 Expenditure												COMMENTARY														Covid 19		Vaccination Hub		Long Covid						Total Covid				Covid Expenditure								Covid Income

																																										Plan Income		3,298,000		- 0		- 0						3,298,000				Spend this month				158,191				Income this month				551,747

																																										Actual Income		3,245,113		332		54,968						3,300,413				YTD Spend				967,600				YTD Income				3,300,413

																																										Var		52,887		-   332		-   54,968		- 0		- 0		-   2,413				YTD Diff to Plan				2,330,400				YTD Diff to Plan				-   2,413

																																																						- 0								Favourable								Adverse

																																										Plan Pay		268,647		- 0		- 0						268,647

																																										Actual Pay		754,052		4,028		54,862						812,943				Spend last month				128,314				Income last month				549,999

																																										Var		-   485,406		-   4,028		-   54,862		- 0		- 0		-   544,296				Last Mth to this Mth				-   29,877				Last Mth to this Mth				-   1,749

																																																						- 0								Increase								Increase

																																										Plan Non Pay		281,020		- 0		- 0						281,020								-23%								-0%

																																										Actual Non Pay		154,657				- 0						154,657

																																										Var		126,363		- 0		- 0		- 0		- 0		126,363

																																																						- 0				Forecast

																																										Plan Sur/Def		2,748,333		- 0		- 0		- 0		- 0		2,748,333				Projected Spend				1,844,019				Projected Income				6,643,413

																																										Actual Sur/Def		2,336,403		-   3,696		106		- 0		- 0		2,332,813				Plan Forecast				6,596,000				Plan Income				6,596,000

																																										Var		411,930		3,696		-   106		- 0		- 0		415,520				Diff to Plan				4,751,981				Diff to Plan				-   47,413

																																																														Favourable								Adverse

																																										Total EXP		908,710		4,028		54,862		- 0		- 0		967,600								72%								-1%

																																												94%

																																																				Run Rate Forecast

																																																				NHSi Forecast



																																								Covid Forecast

																																								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21



																																												CURRENT YEAR																										PRIOR YEAR												Income		Exp

																																										Month		Original Plan Income		Income Per Month		Income Forecast CUM		Income Var		Exp Plan		Run Rate Forecast		Run Rate Forecast CUM		Exp Var		Plan Surplus		Run Rate Forecast Surplus		Surplus Var		Last Month Forecast		Forecast Move		Income/Month		Income CUM		Exp/Month		Exp CUM		Sur/Month		Sur CUM		21/22 Revised Projection		H2 Plan Exp		H2 NHSi Plan

																																								1		Apr		549,667		549,667		549,667		-   0		549,667		228,260		228,260		321,406		0		321,406		321,406		321,407		0				0		402,642		402,642		-   402,642		-   402,642		549,667		228,260		228,260

																																								2		May		1,099,333		549,667		1,099,333		-   0		1,099,333		143,555		371,816		727,517		0		727,517		727,517		642,813		-   84,705		918,473		918473.22		515,831		918,473		402,642		- 0		1,099,333		371,816		143,555

																																								3		Jun		1,649,000		549,667		1,649,000		- 0		1,649,000		157,575		529,390		1,119,609		0		1,119,610		1,119,609		964,219		-   155,391		435,733		1354206.08		435,733		1,354,206		- 0		- 0		1,649,000		529,390		157,575

				Covid - Statistical Process Chart														Covid Staff Costs Per Month												Covid Spend Split										4		Jul		2,198,667		549,667		2,198,667		-   0		2,198,667		151,704		681,095		1,517,572		0		1,517,572		1,517,572		1,285,625		-   231,947		1,139,285		2493490.76		1,139,285		2,493,491		- 0		- 0		2,198,667		681,095		151,704

																																								5		Aug		2,748,333		549,999		2,748,665		-   332		2,748,333		128,314		809,409		1,938,924		0		1,939,257		1,939,256		1,607,031		-   332,225		644,610		3138100.38		644,610		3,138,100		- 0		- 0		2,748,665		809,409		128,314

																																								6		Sep		3,298,000		551,747		3,300,413		-   2,413		3,298,000		158,191		967,600		2,330,400		0		2,332,813		2,332,813		1,928,438		-   404,375		931,230		4069330.72		931,230		4,069,331		- 0		- 0		3,300,413		967,600		158,191

																																								7		Oct		3,847,667		557,167		3,857,579		-   9,913		3,847,666		146,070		1,113,670		2,733,997		0		2,743,910		2,743,910		2,249,844		-   494,066		524,500		4593830.72		611,189		4,680,519		-   86,689		-   86,689		3,857,579		1,913,569		945,969

																																								8		Nov		4,397,333		557,167		4,414,746		-   17,413		4,397,333		146,070		1,259,740		3,137,594		0		3,155,007		3,155,006		2,571,250		-   583,757		524,500		5118330.72		451,079		5,131,599		73,421		-   13,268		4,414,746		2,859,538		945,969

																																								9		Dec		4,947,000		557,167		4,971,913		-   24,913		4,947,000		146,070		1,405,809		3,541,190		0		3,566,104		3,566,103		2,892,656		-   673,447		524,500		5642830.72		178,613		5,310,211		345,887		332,620		4,971,913		3,805,506		945,969

																																								10		Jan		5,496,667		557,167		5,529,079		-   32,413		5,496,666		146,070		1,551,879		3,944,787		0		3,977,200		3,977,200		3,214,062		-   763,138		524,500		6167330.72		322,287		5,632,498		202,213		534,833		5,529,079		4,751,475		945,969

																																								11		Feb		6,046,333		557,167		6,086,246		-   39,913		6,046,333		146,070		1,697,949		4,348,384		0		4,388,297		4,388,297		3,535,468		-   852,829		524,500		6691830.72		306,320		5,938,818		218,180		753,013		6,086,246		5,697,444		945,969

																																										Mar		6,596,000		557,167		6,643,413		-   47,413		6,596,000		146,070		1,844,019		4,751,981		0		4,799,394		4,799,394		3,856,875		-   942,520		655,247		7347078		326,475		6,265,293		328,772		1,081,785		6,643,413		6,643,413		945,969		799,899

																																														6,643,413								1,844,019				4,799,394								25,069,687		-   5,518,399		7,347,078				6,265,293				1,081,785

																																														Updated for H2								Based on Rolling Run Rate																												3,300,413		H1 Covid Income

																																																																																		3,343,000		H2 Covid Income

																																																																																		6,643,413

																																												Plan Pay		Pay Forecast		Pay Var		Non Pay Plan		Non Pay Forecast		Non Pay Var		TOTAL EXP																										945,969		Per month spend to B/E

																																								1		Apr		268,647		179,033		89,614		281,020		49,227		231,793		228,260		Includes Covid 8221, Vaccine Hub 8228 and Long Covid 8229

																																								2		May		268,647		138,117		130,529		281,020		5,438		275,582		143,555

																																								3		Jun		268,647		135,148		133,499		281,020		22,427		258,593		157,575

																																								4		Jul		268,647		128,085		140,562		281,020		23,619		257,401		151,704

																																								5		Aug		268,647		109,052		159,594		281,020		19,262		261,758		128,314

																																								6		Sep		268,647		123,507		145,139		281,020		34,684		246,336		158,191

																																								7		Oct		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								8		Nov		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								9		Dec		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								10		Jan		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								11		Feb		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								12		Mar		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																												3,223,759		1,534,231		1,689,528		3,372,241		309,788		3,062,453		1,844,019



																																												RR Projection		120,215						25,855				146,070



																																												See Covid Rolling Run Rate in TBR Workings









				Updated																										Traingulate with Covid outbreak data?										CURRENT YEAR



																														Vaccination Impact:				Current rate = 85% double jabbed - should see less staff away sick = lower costs						Staff Movements

																																										Substantive

tc={0350C38D-60A4-42CD-9257-15A388A54B70}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing Figure		Movement		%		Bank

tc={68612C8C-89E8-405F-A5BD-5BA03B00BE81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Pick out using Subj Desc		Movement		%		Agency		Movement		%		Total		Movement		%

																														Out of Area:				13 Days at Sandford House AW		1,654				Apr-20		257,000		257,000				- 0		- 0				- 0		- 0				257,000

																																		21 Days at Sandford House AW		2,672				May-20		-   5,000		-   262,000		-102%		170,000		170,000		0%		90,000		90,000		0%		255,000		-   2,000		-1%

																																		Looks like 1 client						Jun-20		187,000		192,000		-3840%		43,000		-   127,000		-75%		72,000		-   18,000		-20%		302,000		47,000		18%

																																								Jul-20		271,000		84,000		45%		56,000		13,000		30%		43,000		-   29,000		-40%		370,000		68,000		23%

																																								Aug-20		246,000		-   25,000		-9%		45,000		-   11,000		-20%		55,000		12,000		28%		346,000		-   24,000		-6%

																														Covid Data:				IPQR data is sporadic, can we see this anywhere else?						Sep-20		236,000		-   10,000		-4%		31,000		-   14,000		-31%		66,000		11,000		20%		333,000		-   13,000		-4%

																																								Oct-20		134,000		-   102,000		-43%		64,000		33,000		106%		24,000		-   42,000		-64%		222,000		-   111,000		-33%

																																								Nov-20		150,000		16,000		12%		64,000		- 0		0%		33,000		9,000		38%		247,000		25,000		11%

																																								Dec-20		174,000		24,000		16%		-   13,000		-   77,000		-120%		23,000		-   10,000		-30%		184,000		-   63,000		-26%

																																								Jan-21		165,000		-   9,000		-5%		41,000		54,000		-415%		20,000		-   3,000		-13%		226,000		42,000		23%

																																								Feb-21		164,000		-   1,000		-1%		40,000		-   1,000		-2%		31,000		11,000		55%		235,000		9,000		4%

																																								Mar-21		176,000		12,000		7%		43,000		3,000		8%		28,000		-   3,000		-10%		247,000		12,000		5%

																																								Apr-21		115,695		-   60,305		-34%		52,562		9,562		22%		10,776		-   17,224		-62%		179,033		-   67,967		-28%

																																								May-21		93,642		-   22,053		-19%		21,506		-   31,056		-59%		22,969		12,193		113%		138,117		-   40,916		-23%

																																								Jun-21		106,242		12,599		13%		16,808		-   4,698		-22%		12,098		-   10,871		-47%		135,148		-   2,970		-2%

																																								Jul-21		95,297		-   10,945		-10%		21,105		4,297		26%		11,683		-   415		-3%		128,085		-   7,063		-5%

																																								Aug-21		80,141		-   15,156		-16%		14,314		-   6,791		-32%		14,597		2,914		25%		109,052		-   19,032		-15%

																																								Sep-21		51,167		-   28,975				16,960		2,646		18%		55,380		40,783		279%		123,507		14,455		13%

																																								Oct-21				-   51,167						-   16,960		-100%				-   55,380		-100%		- 0		-   123,507		-100%

																																								Nov-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Dec-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Jan-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Feb-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Mar-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Total YTD		542,185						143,255						127,503						812,943





																																								Total Non Pay		£		Movement		%		which POHC		% POHC

																																								Apr		49,227						17,747		36%

																																								May		5,438		-   43,789		-89%		- 0		0%

																																								Jun		22,427		16,989		312%		4,327		19%

																																								Jul		23,619		1,193		5%		- 0		0%

																																								Aug		19,262		-   4,358		-18%		2,332		12%

																																								Sep		34,684		15,422		80%		20,533		59%

																																								Oct		25,855

																																								Nov		25,855

																																								Dec		25,855

																																								Jan		25,855

																																								Feb		25,855

																																								Mar		25,855





																																								Purchase of Health Care





																																										Current Year



																																										Plan		Projected		Var		2020/21		Yr to Yr Movement

																																						1		Apr		165,674		17,747		147,927				-   17,747		0%

																																						2		May		331,348		- 0		331,348		35,000		35,000		100%

																																						3		Jun		497,022		4,327		492,695		44,000		39,673		90%

																																						4		Jul		662,696		- 0		662,696		748,000		748,000		100%

																																						5		Aug		828,370		2,332		826,038		931,000		928,668		100%

																																						6		Sep		994,044		20,533		973,510		1,124,000		1,103,467		98%

																																						7		Oct		1,159,718		- 0		1,159,718		1,401,000		1,401,000		100%

																																						8		Nov		1,325,392		- 0		1,325,392		1,424,000		1,424,000		100%

																																						9		Dec		1,491,066		- 0		1,491,066		1,508,000		1,508,000		100%

																																						10		Jan		1,656,740		- 0		1,656,740		1,551,000		1,551,000		100%

																																						11		Feb		1,822,414		- 0		1,822,414		1,570,000		1,570,000		100%

																																						12		Mar		1,988,088		49,025		1,939,062		1,591,000		1,541,975		97%



																																										Pay		Out of Area		Other Non Pay		Total

																																								Apr-20		257,000		- 0		145,642		402,642

																																								May-20		255,000		35,000		225,831		515,831

																																								Jun-20		302,000		9,000		124,733		435,733

																																								Jul-20		370,000		704,000		65,285		1,139,285

																																								Aug-20		346,000		183,000		115,610		644,610

																																								Sep-20		333,000		193,000		405,230		931,230

																																								Oct-20		222,000		277,000		112,189		611,189

																																								Nov-20		247,000		23,000		181,079		451,079

																																								Dec-20		184,000		84,000		-   89,387		178,613

																																								Jan-21		226,000		43,000		53,287		322,287

																																								Feb-21		235,000		19,000		52,320		306,320

																																								Mar-21		247,000		21,000		58,475		326,475

																																								Apr-21		179,033		17,747		31,480		228,260

																																								May-21		138,117		- 0		5,438		143,555

																																								Jun-21		135,148		4,327		18,100		157,575

																																								Jul-21		128,085		- 0		23,619		151,704

																																								Aug-21		109,052		2,332		16,929		128,314

																																								Sep-21		123,507		20,533		14,151		158,191

																																								Oct-21		120,215		- 0		25,855		146,070

																																								Nov-21		120,215		- 0		25,855		146,070

																																								Dec-21		120,215		- 0		25,855		146,070

																																								Jan-22		120,215		- 0		25,855		146,070

																																								Feb-22		120,215		- 0		25,855		146,070

																																								Mar-22		120,215		- 0		25,855		146,070

																																								Prior Year		3,224,000		1,591,000		1,450,293		6,265,293

																																								YTD		1,534,231		44,940		264,848		1,844,019



Covid funding for H2 confirmed at £3.3m. 

Total Covid funding for the year is £6.6m, in line with H1 estimates

Covid spend trend remains low (see SPC chart), at H1 the surplus Covid funding total £2.3m, in line with estimates.

If spend remains at this level, the forecast surplus for the year is £4.8m

A draft plan submitted to NHSi reflects a break even position at the ICS request.

In order to fully spend Covid funding monthly spend would have to increase from around £150k per month to around £950k per month.

In order to break even, these funds will have to be rapidly redirected to support spend elsewhere.  












Monthly Staff Costs
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Income Forecast	
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Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









Covid Expenditure Split
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SPC Chart – Covid Expenditure
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2021/22 Covid Income

Income Per Month	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Exp Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	H2 NHSi Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	









2021/22 Covid Spend



Plan Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Forecast CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









H1 Surplus estimate correct at £2.3m 

H2 Surplus estimate currently £4.8m



Contracting

				CONTRACTS DASHBOARD OVER 200K: FOR THE PERIOD ENDING																				September				2020



		Ref 		Commissioner 		Service Description		Contract End Date				Monitoring Arrangements 		Risk Areas 				Contract Signature Status 20/21		Financial Schedule				20/21 Contract Value 		20/21 Forecast Budget position		Variance 



		001a		Lead Commissioner NHS Sheffield CCG		Mental Health, LD Services  and Autism Neurodevelopment 		3/31/21				Contract performance monitored through monthly reporting, CMG and CMB and Quality meetings.

Activity reporting and performance reports are shared monthly. 

Specification review underway for all services and monthly meetings set with SOMs to manage issues and risks that arise. 		Contract offer received for 20/21 but forecasting £5.5 million deficit. Ongoing negotiations with SCCG on finance position in line with national COVID finance and planning guidance. 

				Under the current finance regime due to COVID, SHSC will  continue to be paid under a block arrangement for the remainder of 20/21.  
The Trust operated under a break even regime initially for 4 months but this was then extended nationally to cover April - September.

The Trust required significant retrospective top ups due to national methodologies for the YTD in addition to full Covid top up claims.

The recent issued guidance covering October – March no longer results in a continued breakeven position. 

The Trust is submitting an operational plan covering the remainder of 2020/21. After receipt of planned central funds, the Trust is likely to be operating at significant deficit.

Whilst a slightly amended top up and fixed Covid payment will continue, the Trust will be reporting an underlying deficit. This is driven by increased OOA costs amongst other issues.

Finance gap being reviewed monitored and discussed with NHSE/I and our local commissioners.


				Associate - Sheffield City Council 								Monthly contract meetings held along with activity and performance monitoring, 		No further additional investment available from SCC for future years for STEP and BSF elements, Work ongoing internally to manage future pressure through service and staffing reviews, finance does not flow though SCCG but paid directly to SHSC by SCC. 

Case Register funding is under negotiation with SCC following un-agreed decommissioning. 

				Associate - Rotherham CCG								Quarterly meetings held with associates to review activity and service delivery. 

Activity reports are shared monthly. 

		RCCG and DCCG refusal to commissioning ATS beds has halted investment into community service. Consideration being taken as to how this investment can be sourced.

				Associate - Doncaster CCG 

				Associate - Derby and Derbyshire CCG 										Delays and waits in SAANs service causing concern and being picked up alongside the SCCG SAANs improvement work. 

				Associate - Barnsley CCG 										Due to contract value of BCCG being under the new guidance threshold of 500k income flow has been halted. Picking up impact of this with SCCG to understand how it will be funded. 

		173		NHS Sheffield		Woodland View Care Home (SCCG)		3/31/21				Monitoring arrangements picked up through SCCG CMG meetings. 		Ongoing conversations around assess to care bed use and private fee payers remains a risk and is currently being reviewed with SCCG and SCC (Risk historically underwritten by SCCG)


		30a		NHS England		Low Secure 		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		New models of care work ongoing and risks being identified through programme lead. 
Forensic pilot ends march 2021 and NCM starts Oct 2021 so finance risk for SHSC with staff in post.   

		30b		NHS England		Gender Services		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		Waiting list remains a national pressure for Gender Services, no additional investment identified by NHSE for extended delivery at this time, negotiation continues nationally on this pressure. 

		148		NHS England		APMS Contracts		3/31/21				Monitored through monthly JEB meetings. 

(Clover Group £1.59m, City Practice £347k, LCS £292K, Buchanan/ Heeley Practice c£142k. Varied as per activity out-turns)		Executive discussions ongoing with PCS to enable a clear Trust position and establish a view on continued financial risk. 
Minimum 1 year remaining – running until end of 2020/21.




		32		Sheffield Teaching Hospitals NHS FT		Community Intermediate Care Service		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance position based on actual staff in post, reconciliation completed at Q4. Potential for discussion around TUPE of staff in future. 				Awaiting signature		Negotiation				c £1,688,758		NA Based on actual 

		380		Sheffield City Council		Adults Substance Misuse Service 		3/31/25				Contract mobilisation from April 2020 and monitored through fortnightly meetings. 
Quarterly contract monitoring reporting and meetings in place. 		Finance pressure has been forecast over length of the contract and work established to mitigate this through additional investments and staffing reviews. 
Position updates being managed through BPG. 				Signed		Included				£5,219,808		WIP 		WIP 

		28		Sheffield City Council		Supply Agreement (Former S75)		3/31/21				Contract performance and staffing movements monitored through monthly contract management meetings with commissioners. 
		Forecasting 403k overspend due to agency use during COVID which will be mitigated by SCCG additional income against this contract of 400k. 				Signed		Included				c £3,032,000		WIP 		WIP 

		15		SYHA 		Provision of staff (Birch Ave)		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		SCCG have agreed with SYHA an uplifted contract value to cover the true cost of revised staffing levels and SHSC expect full cost recovery with no overspend. 				Awaiting contract		Negotiation				£2,493,000		WIP 		WIP 

		75		Guinness Northern Counties 		Buckwood View Staffing Provision		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance for 20/21 being agreed along with underspend risk share for 19/20 but was delayed due to COVID impact. 

No notice has been served to GPL by SCC for the deregistration of Buckwood.   
SCCG are now querying the appropriateness of patients transferring to supported living and need for consultation process. Further meetings are set up in relation to this and to confirm a clear time frame for deregistration. 				Negotiation		Negotiation				£1,802,871		WIP 		WIP 

		36		Yorkshire and Humber LETB		Learning and Development Agreement		3/31/21				Contract review meetings quarterly 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,380,326		WIP 		WIP 

		58		Yorkshire and Humber LETB		Psychology Regional Trainees		3/31/21				Monitoring arrangements being firmed up at present. 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,160,932		WIP 		WIP 

		324		HEE - Post Grad Level 7 courses		Recovery Education & Psychotherapy training		3/31/20				Monitoring arrangements being firmed up at present. 		Reduction in contract value by 10% from 19/20 passported into 20/21, risk share explored but not supported by HEE, ongoing work to reduce risk being led by Karen Dickinson and update position papers to BPG. 				Rolling Contract		Rolling Contract				£357,651		WIP 		WIP 





Summary of Financial Position

		Statement of Financial Position - Summary





				OPENING 2021/22		ACTUAL		MOVEMENT		YEAR END PLAN				AGED DEBT ANALYSIS

				£'000		£'000		£'000		£'000

		Non-Current Assets

		Property, Plant & Equipment (PPE)		57,810		58,877		1,067		49,384

		Intangible Assets		1,062		997		(65)		1,998

		Other Non-Current Assets		4,554		4,417		(137)		4,617

		Non-Current Assets Total		63,426		64,291		865		55,999



		Current Assets

		Receivables		3,541		4,179		638		7,699

		Cash and Cash Equivalents		62,075		61,538		(537)		55,741

		Other Current Assets		2,876		2,525		(351)		105

		Total Current Assets		68,492		68,242		(250)		63,545



		Current Liabilities

		Provisions		(613)		(416)		197		(704)

		Payables		(8,580)		(6,313)		2,267		(10,694)

		Other Current Liabilities		(5,204)		(5,984)		(780)		(29)

		Total Current Liabilities		(14,397)		(12,713)		1,684		(11,427)



		Net Current Assets/ (Liabilities)		54,095		55,529		1,434		52,118



		Total Non-Current Liabilities		(6,039)		(6,020)		19		(5,441)



		Total Net Assets		111,482		113,800		2,318		102,676

		Total Taxpayers Equity		111,482		113,800		2,318		102,676



		STATEMENT OF FINANCIAL POSITION COMMENTARY												HIGHLIGHTS FOR THE REMAINDER OF THE YEAR																								NET WORKING CAPITAL



























														Insert Graph Data

																Current		< 30 Days		31 - 60 Days		61 - 90 Days		> 90 Days

														Sep-20		3,974		188		82		20		344

														Oct-20		2,207		2176		31		61		268

														Nov-20		2,730		444		63		14		418

														Dec-20		2,289		527		23		47		273

														Jan-21		2,745		562		99		15		362

														Feb-21		2,281		480		173		85		362

														Mar-21		2,494		228		69		57		74

														Apr-21		541		17		85		48		91

														May-21		1,150		179		189		8		71

														Jun-21		5,078		597		19		66		75

														Jul-21		1,330		510		32		2		105

														Aug-21		721		207		13		6		84

														Sep-21		3489		464		30		0		77



Overall the Trust reports a healthy cash position which is in general terms a normalised position. The Trust has no working capital concerns, no debt facility, and continues to meet the Better Payment Practice Code. The Trust current ratio of current assets to current liabilities remains at  5:1 at the end of September 2021, being Cash 90% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line with the advanced relocation programme and the imminent sale of this property in the short term. The cash inflow from this transaction will take over 3 years as per on-going negotiations with the developer, being the first expected once full planning permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is also influenced by understanding the financial regime in place, specifically around income and internally the impact of the Estate's strategy in terms of capital investments and disposal of assets. Once the EPR OBC is approved this will also be fed into the LTFM.
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The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s







• The new EPR which business cases is being developed, will bring a new type of Intangible asset to the Trust, which economic life migth be beyond the current 7 years life span. A review of the accouting policy will be required to reflect this accordingly. 

• The increased value of the Trust properties can be considered as "unrealised gains" until any properties are sold, which on the negative side, such increments have a direct impact on the calculation of the PDC charge, which in year 2021/22  is expected to reach £1,691k compared to £1,374k in 2020/21

• The Trust is expected to receive £1,124k of external capital funding to partly complete the work in the eradication of dormitories at MCC. Any other possibility of external funding will be an upside to the position, but none are known or pending at the reporting date.

• At the end of September 2021 the Trust reports a positive cash balance of £61,538k.

• The negative working capital balance of £6,764k is the combination of an increase in receivables and decrease of payables including Tax, NI and Pension. There are higher creditors accruals than debtors for a net balance of £4,401k.

• Overall there is a positive net working capital balance including cash of £58,774k this is after meeting the negative working capital balance of £6,764k including deferred income. 

• The Trust's high liquidity ratio of 5:1 will allow the Trust to continue without the need for any working capital loan facility in the near future while progressing the 5 years Capital Programme.  






12 Month Cash Flow LC

														12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual		2020/21		2020/21		2020/21		2020/21		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Dec-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394		(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647		(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540



		Net cash inflow/(outflow) from investing activities, Total										(2,490)		(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551		(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)



		Net Cash inflow/(outflow) from financing activities, Total										(657)		500		650		700		(68)		0		0		0		0		0		(708)		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)



		Cash and cash equivalents at start of period 										51,018		67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471

		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)

		Cash and cash equivalents at end of period										67,912		66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202



		NARRATIVE











																																								Add in figures as data labels for the cash































																																								Remove figures as it's duplicating the top table







The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block contracts, which has been a constant theme throughout the current financial year.  

A normalised cash position would have been approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital expenditure.




12 Month Cash Flow

																12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual				FY 2020/21		FY 2020/21		FY 2020/21		FY 2020/21		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22

												Dec-20				Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394				(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647				(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540		1,474		1,474		1,474



		Net cash inflow/(outflow) from investing activities, Total										(2,490)				(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551				(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)		665		665		665



		Net Cash inflow/(outflow) from financing activities, Total										(657)				500		650		700		(68)		0		0		0		0		0		(708)		0		0		0		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665



		Cash and cash equivalents at start of period 										51,018				67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531

		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665

		Cash and cash equivalents at end of period										67,912				66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531		54,195







Summary:

The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block
contracts, which has been a constant theme throughout the current financial year.  A normalised cash position would have been 
approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital 
expenditure.












 12 Month Cash Flow

		12 Months Cash Flow Forecast





		Cashflow as at November 2020

														Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		Cash flow as at September 2021										Prior Year		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										3,898		560		510		608		520		319		644		590		590		590		590		590		590



		Net cash generated from / (used in) operations										9,881		(2,196)		748		(1,134)		2,737		1,765		(2,302)		(960)		435		1,583		(1,717)		140		1,011



		Net cash inflow/(outflow) from investing activities, Total										(5,574)		(76)		(408)		(216)		(644)		(378)		(787)		(718)		(528)		(871)		(971)		(346)		163



		Net cash inflow/(outflow) before financing										8,205		(1,712)		850		(742)		2,613		1,706		(2,445)		(1,088)		497		1,302		(2,098)		384		1,764



		Net Cash inflow/(outflow) from financing activities, Total										2,852		0		0		0		0		0		(807)		0		825		0		0		0		(461)



		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303



		Cash and cash equivalents at start of period 										51,018		62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		63,074		60,976

		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303

		Cash and cash equivalents at end of period										62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		60,976		63,458		62,279



		NARRATIVE



















































The Trust is expected to meet its Capital Programme target of £7,707k which has been reduced by £877k to contribute with the over committed ICS's CDEL for this financial year. 

The Cash FOT has been revised in line with the results at Q2 and it is now expected to be around £62,279k by the end of March 2022.

The projected 2021/22 closing balance includes external PDC funding for the eradication of Dormitories £1,124k.

. 

Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	









Capital Programme

		Capital Programme





		Capital Resource Limit																																										Commentary

		CRL applies only to NHS Trust, (GR 18.08.20)





































		CAPITAL FORECAST 2020/21 TO 2025/26																																										POSITION SUMMARY 2021/22



				2021/22				2022/23		2023/24		2024/25		2025/26		Total Programme Forecast																												Capital Position to Date								Revised Plan				Actual		Variance

				YTD		FOT		Plan		Plan		Plan		Plan

		Category		£000		£000		£000		£000		£000		£000																														In-month spend								1,266				788		(478)		Amber

				2021/22				2022/23		2023/24		2024/25		2025/26

		ACM II		22		300		2,650		3,958		14,136		20,000		41,044																												Cumulative spend								4,470				2,509		(1,961)		Amber

		EPR		- 0		300		4,300		2,136		- 0		- 0		6,736

		Buildings		2,429		6,088		5,402		8,443		7,600		2,000		29,533																												Capital expenditure is <85% or >115% of plan for year to date																Amber

		Transport		12		280		370		- 0		30		- 0		680

		Equipment		11		50		50		50		30		- 0		180																												Capital Forecast Outturn								Plan				FOT		Variance

		IMST		35		689		949		625		497		- 0		2,760

		Total		2,509		7,707		13,721		15,212		22,293		22,000		80,933																												Cumulative spend								8,584				7,707		(877)		Green



																																												Capital expenditure is <85% or >115% of plan for year to date																Green



		CAPITAL PROJECT PORTFOLIO - YEAR TO DATE POSITION																																										NARRATIVE



































































																																																																				Business Case Status

																																																																				0		Not started (not due yet)

																																																																				0		Not started (due)

																																																																				1		Draft (SBC)

																																																																				2		OBC

																																																																				3		Approved OBC

																																																																				4		FBC

																																																																				5		Approved FBC



The current capital plan was refreshed in April 2021, however this is pre the Estates Strategy refresh, where the outcome will not be known until the end of October 2021. 

The Estates Strategy is likely to impact the forecast moving forward and Business Cases are due to go to FPC in October 2021 to prioritise LAP,CQC & S29a schemes in 2021/22 in-line within the Trust capital CDEL limit.

At the end of September 2021, the Trust reports a total Capital expenditure including accruals of £2,509k, which is £1961k below M6 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to conclude before the end of 2021/22, the potential capital receipt is above the initial forecast which is positive for cash flows to fund the ambitious five years Capital Programme.

The Trust is expecting a cash inflow of £1,124k in PDC funding  for the MCC Dormitories project. This must be fully utilised by the end of March 2022. No other further external capital funding is planned at present and no further bids are pending. We continue to explore national opportunities as these become available.


ACM II	2021/22	2022/23	2023/24	2024/25	2025/26	22.4	300	2650	3958	14136	20000	EPR	2021/22	2022/23	2023/24	2024/25	2025/26	0	300	4300	2136	0	0	Buildings	2021/22	2022/23	2023/24	2024/25	2025/26	2429	6088	5402	8443	7600	2000	Transport	2021/22	2022/23	2023/24	2024/25	2025/26	12	280	370	0	30	0	Equipment	2021/22	2022/23	2023/24	2024/25	2025/26	11	50	50	50	30	0	IMST	2021/22	2022/23	2023/24	2024/25	2025/26	35	689	949	625	497	0	







Actual	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.29750982961992134	0	0.2532808398950131	0	0	0	0	0	0	0	0.87333333333333329	0	2.181818181818182E-2	0	8.8383100000000004E-5	0	YTD Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.19397116644823068	0.33333333333333331	9.1863517060367453E-3	9.0909090909090912E-2	0	0	0	0	0	0.75	0.12666666666666668	0	0.61454545454545451	0	0	0.75496688741721851	21/22 Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.50851900393184801	0.66666666666666674	0.73753280839895019	0.90909090909090906	1	1	1	1	1	0.25	0	1	0.36363636363636365	1	0.99991161689999997	0.24503311258278149	









System Finance - NOT IN JAN

		System Finance - Month 8 view (Latest intel - Source SYB ICS Health Exec Group)

																																										DO NOT REPORT SLIDE IN FEB REPORT



		REVENUE - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE















































		CAPITAL - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE











































• Please note. The ICS performance is monitored excluding some elements. (e.g.  loss of income). These figures therefore differ to those reported internal within NHS FT providers.

• Providers are £10.8m underspent at Month 8. This is largely due to activity levels lower than plan due to COVID. The adjusted position assumes annual leave accruals and non-NHS income levels as per plan. Work is ongoing to understand non-NHS income deviations to plan and the impact this has on assessment against financial performance. Until this is understood this remains a risk to system financial performance. 

• Providers that submitted deficit plans (RFT, DBTH, RDASH and SHSC) have forecast improvements to plan of £8.1m with DBTH and RDASH now forecasting a break even forecast. RFT are forecasting a deficit of £2.2m and SHSC a deficit of £1.4m a total of £3.6m. This is offset by technical surplus of £4.6m due to the adjustment for annual leave accruals and shortfall on non-NHS income leaving providers a net forecast surplus of £1.2m.



• Providers were asked to identify opportunities to utilise capital slippage and provide three year capital plans by 18 December as agreement to schemes in the current year may impact on spend in 2021/22. This is currently being analysed by the ICS finance team. If the capital limit is not spent by the system during 2020/21 this cannot be carried forward and will be permanently lost to the system.

• Collectively, as an ICS, there will be a capital control total for the ICS to manage for 20201/22. At present, provider outline plans are well in excess of this. This will be reviewed and progressed as part of planning for 2021/22.




ADMIN ONLY Date & Period Lists

		Exec Summary

		Period Ending		February 2021

		SOCI

		Current Month - 		Current Month - February 2021

		#,##0;(#,##0)





Working Capital 12Mths



								Working Capital		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

								Inventory		101		102		118		108		84		65		72		68		79		76		67		74		58		64		65		64		78

								Receivables		7,995		6,174		6,129		7,899		6,481		8,720		7,026		4,720		5,393		5,812		6,350		7,132		6,271		8,862		6,477		4,408		6,627

								Payables		-17,296		-16,417		-15,751		-16,974		-16,228		-21,721		-21,685		-21,875		-20,741		-21,012		-13,784		-12,041		-10,478		-10,818		-13,593		-13,392		-12,298

								Provisions		-1,123		-1,113		-1,103		-1,107		-1,398		-1,403		-1,399		-1,468		-1,463		-1,452		-1,387		-1,329		-1,332		-1,327		-1,275		-1,059		-1,171

								Net Working Capital (excluding cash)		-10,323		-11,254		-10,607		-10,074		-11,061		-14,339		-15,986		-18,555		-16,732		-16,576		-8,754		-6,164		-5,481		-3,219		-8,326		-9,979		-6,764

								Net Working Capital (including cash)		47,801		47,846		47,968		48,252		48,363		48,221		48,760		49,357		50,595		51,704		53,321		54,199		55,732		57,252		54,758		54,811		58,774

								Cash		58,124		59,100		58,575		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		65,538



The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s









RISK RATINGs 21-22

				Compile						HIDE				HIDE		HIDE

				Sheffield Health and Social Care NHS Foundation Trust (SHEFFIELDHEALTH / TAH)														TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

				ERROR:#VALUE!

		1		Capital service metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

		HIDE		Interest expense on overdrafts and working capital facilities				+																																																																						PRR0005		Balance

		HIDE		Interest expense on bridging loans				+																																																																						PRR0010		Balance

		HIDE		Interest expense on non-commercial borrowings				+																																																																						PRR0015		Balance

		HIDE		Interest expense on commercial borrowings				+																																																																						PRR0020		Balance

		HIDE		Interest expense on finance leases (non-PFI)				+																																																																						PRR0025		Balance

		HIDE		Interest expense on PFI leases & liabilities				+																																																																						PRR0030		Balance

				Finance costs (excl non-operating PFI costs)				+																																																										0		0								0		PRR0035		Balance

				PDC dividend expense				+																																																										141		141								0		PRR0040		Balance

				Non-operating PFI and LIFT costs (e.g. contingent rent)				+																																																																				0		PRR0045		Balance

				Loans from Department of Health and Social Care - repaid				+																																																																				0		PRR0050		Balance

				Other loans repaid				+																																																																				0		PRR0055		Balance

		HIDE		Repayment of non-commercial loans 				+																																																																						PRR0060		Balance

				Capital element of finance lease rental payments				+																																																																				0		PRR0065		Balance

				Capital element of PFI, LIFT and other service concession payments				+																																																																				0		PRR0070		Balance

				Public dividend capital repaid				+																																																																				0		PRR0075		Balance

				Capital service, total 				+				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		141		141		0		0		0		0		PRR0080		Balance

				Revenue available for capital service:

				Operating surplus / (deficit)				+/- 																																																										560		560										PRR0085		Balance

				Add back depreciation and amortisation				+/- 																																																										255		255										PRR0087		Balance

				Add back all I&E impairments / (reversals)				+																																																										0		0										PRR0090		Balance

				Charitable & other donations / grants income				-																																																										0												PRR0092		Balance

				Finance income				+ 																																																										0		0										PRR0094		Balance

				Revenue available for capital service				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		815		815		0		0		0		0		PRR0096		Balance

				Capital service cover metric								0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		5.780		5.780		0.000		0.000		0.000		0.000		PRR0100		Balance





		2		Liquidity metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Total current assets				+																																																										67,569		67,569										PRR0105		Balance

				Less total current liabilities				-																																																										(12,601)		(12,601)										PRR0106		Balance				0		For FRR purposes, DHSC interim loans re-classified as 'current' due to changes in the cash regime are excluded

				Less inventories				-																																																										(74)		(74)										PRR0107		Balance

				Less non-current assets held for sale				-																																																										0		0										PRR0108		Balance

				Less PFI prepayments related to lifecycle assets, current portion				-																																																												0										PRR0109		Balance

				Less derivatives and embedded derivative assets, current portion				-																																																												0										PRR0110		Balance

		HIDE		Financial assets available for sale				-																																																																						PRR0111		Balance

		HIDE		Current assets held for sale by charitable funds				-																																																																						PRR0112		Balance

		HIDE		Current liabilities held for sale by charitable funds				+																																																																						PRR0113		Balance

				Working capital balance				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,894		54,894		0		0		0		0		PRR0114		Balance

				Operating expenses				-																																																										(2,011)		(2,011)										PRR0115		Balance

				Add back: Amortisation				+																																																										18		18										PRR0116		Balance

				Add back: Depreciation				+																																																										255		255										PRR0117		Balance

				Add back: Impairments				+/- 																																																										0		0										PRR0118		Balance

				Operating expenses before depreciation, amortisation & impairments				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,738)		(1,738)		0		0		0		0		PRR0119		Balance

				Liquidity metric				+/- 				0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		11,559.956		11,559.956		0.000		0.000		0.000		0.000		PRR0120		Balance





		3		I&E Margin metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Adjusted financial performance surplus/(deficit)				+/- 																																																										560		560										PRR0124		Balance

				Turnover				+ 																																																										10,072		10,072										PRR0126		Balance

				I&E margin metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		5.60%		5.60%		0.00%		0.00%		0.00%		0.00%		PRR0130		N/A





		4		I&E margin: distance from financial plan								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		Subcode

		HIDE		Plan I&E Margin (excl. PSF, FRF and MRET funding)				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		(4.50%)		(7.20%)		(2.70%)		0.00%		0.00%		0.00%		PRR0133		N/A

		HIDE		I&E margin based on control total (excl. PSF, FRF and MRET funding)				%																																																																						PRR0136		N/A

				Distance from financial plan				%												0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%						0.00%				PRR0141		N/A





		5		Agency metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Agency staff, total 				+																																																																						PRR0143		Balance

				Updated agency ceiling				+																																																																						PRR0146		Balance

				Agency metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		PRR0150		N/A



		6		Finance and use of resources rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		4/30/21		4/30/21		4/30/21		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Capital service cover rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0160		N/A

				Liquidity rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0170		N/A

				I&E margin rating				+				1				1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		1		1				2		2				PRR0180		N/A

				I&E margin: distance from financial plan				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0190		N/A

				Agency rating				+				2				2		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0200		N/A



		7		Overall finance and use of resources risk rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Overall rating unrounded				+				1				1				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.00						1.20				PRR0202		N/A

				If unrounded score ends in 0.5 				+				0				0				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00				PRR0204		N/A

				Risk ratings before overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0206		N/A

				Risk ratings overrides:

				Any ratings in table 6 with a score of 4 override - if any 4s "trigger" will show here				Text				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger						No trigger				PRR0208		N/A

				Any ratings in table 6 with a score of 4 override - maximum score override of 3 if any rating in table 6 scored as a 4				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0210		N/A



				Control total override - Control total accepted				Text				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes						Yes				PRR0212		N/A

				Control total override - Planned or Forecast deficit				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0214		N/A

				Control total override - Maximum score (0 = N/A)				+				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0						0				PRR0216		N/A



				Is Trust under financial special measures				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0218		N/A



				Risk ratings after overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0220		N/A





																																																																		Capital servicing capacity						20%		%

																																																																		1		2		3		4

																																																																		2.5		1.75		1.25		<1.25

																																																																		Liquidity ratio (days)						20%		%

																																																																		1		2		3		4

																																																																		0		-7		-14		<-14

																																																																		I&E Margin						20%		%

																																																																		1		2		3		4

																																																																		1%		0%		-1%		<=-1

																																																																		I&E margin distance from plan						20%		%

																																																																		1		2		3		4

																																																																		0%		-1%		-2%		<=-2%

																																																																		Agency						20%		%

																																																																		1		2		3		4

																																																																		0%		25%		50%		>=50%





Cash Balance Graph

								Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		60,450		61,772		63,074		60,976		63,458		62,279

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075

																																								64,790		61,538		59,500		60,822		62,124		60,026		62,508		61,329

																																0		1,877		-1,022		543		2,143		-1,322		-950		-950		-950		-950		-950		-950

		Initial Forecast H1						Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		66,332		67,471		68,146		68,362		66,454		64,483

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075



Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	
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						CIP PERFORMANCE


						Care Group			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Clinical			1,453			117			627			709


						Reserves			1,191						596			596


						Strategy & Estates			136			111			26			- 0


						Director of Finance			86			113			- 0			- 0


						Nursing & Professions			52			52			- 0			- 0


						People			49			17			- 0			- 0


						Medical			38			38			- 0			- 0


						Corporate Governance			23			23			- 0			- 0


						Total			3,028			471			1,249			1,305


						% of Target						16%			41%			43%








						Clinical Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Acute & Community Services			795			87			- 0			709


						Rehab & Specialist Services			628			1			627			0


						Central Management			30			30			- 0			- 0


						Total			1,453			117			627			709


						% of Target						8%			43%			49%








						Corporate Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Medical			38			38			- 0			- 0


						Nursing			52			52			- 0			- 0


						Special Projects & Facilities			136			111			26			- 0


						Finance			86			113			- 0			-   28


						People			49			17			- 0			32


						Corporate Governance			23			23			- 0			- 0


						Reserves			1,191			- 0			596			596


						Total			1,575			354			621			600


						% of Target						22%			39%			38%











Sheet2


			Clinical Split


						Central Management			Acute & Community Services			Rehab & Specialist Services


			No Plan			- 0			709			0


			Identified Recurrently			30			87			1


			Non Recurrent			- 0			- 0			627


			Target			30			795			628


						Medical			Nursing			Special Projects & Facilities			Finance			People			Corporate Governance			Reserves


			No Plan			- 0			- 0			- 0			-   28			32			- 0			596


			Identified Recurrently			38			52			111			113			17			23			- 0


			Non Recurrent			- 0			- 0			26			- 0			- 0			- 0			596


			Target			38			52			136			86			49			23			1,191
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Care GroupTarget


Identified 


Recurrently


Non 


Recurrent


No Plan


£'000£'000£'000£'000


Clinical1,453                   117                       627                       709                       


Reserves1,191                   596                       596                       


Strategy & Estates136                       111                       26                         -                       


Director of Finance86                         113                       -                       -                       


Nursing & Professions52                         52                         -                       -                       


People49                         17                         -                       -                       


Medical38                         38                         -                       -                       


Corporate Governance23                         23                         -                       -                       


Total3,028                   471                       1,249                   1,305                   
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Cash Balance (£'000)
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Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

== Cash Balance 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
——Plan 49,013 49,013 51,531 51,178 52,045 50,103 54,625 52,456 53,374 63,808 59,995 54,103 51,616 50,013 49,304 50,847 51,126 52,096 51,806 52,471 52,202
——Previous Year 39,722 37,102 37,218 45,125 51,348 50,246 49,912 51,355 50,816 50,308 48,985 50,018 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
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e:‘::::‘:::m"::::.:l':‘::::g Adjusted FOT plan for allowable elements
Plan Actual Plan Actual
Organisation (adjusted) |(adjusted)| Variance | | (adjusted) | (adjusted) | Variance
£m £m £m £m £m £m

NHS Sheffield CCG 3.0 3.0 0.0 3.0 3.0 (0.0)
Sheffield Teaching Hospitals NHS Foundation Trust 8.1 11.9 3.8 2.8 2.8 0.0
Sheffield Health and Social Care NHS Foundation Trust (0.9) 0.7 1.6 (3.9) (1.4) 2.5
Sheffield Children's NHS Foundation Trust 2.3 2.9 0.6 0.2 0.2 0.0
Sheffield Total 12.4 18.4 6.0 2.2 4.7 2.5
NHS Doncaster CCG 0.0 0.0 (0.0) (0.0) (0.0) (0.0)
NHS Bassetlaw CCG 0.0 (0.0) (0.0) (0.0) 0.0 0.0
Rotherham Doncaster and South Humber NHS Foundation Trust 0.2 1.8 1.6 (1.6) 0.0 1.6
Doncaster And Bassetlaw Hospitals NHS Foundation Trust 1.3 4.1 2.8 (2.3) 0.4 2.8
Doncaster and Bassetlaw Total 1.5 5.9 4.3 (3.9) 0.4] 4.4
NHS Barnsley CCG (0.0) (0.0) 0.0 (0.0) 0.0 0.0
Barnsley Hospital NHS Foundation Trust 2.6 2.3 (0.3) 1.3 1.3 (0.0)
Barnsley Total 24 24 (0.3) 1.3 1.3 (0.0)
NHS Rotherham CCG 0.0 0.0 0.0 (0.0) (0.0) 0.0
The Rotherham NHS Foundation Trust 1.3 2.0 0.7 (3.4) (2.2) 1.2
Rotherham Total 13 2.0 0.7] (3.4) (2.2) 1.2
South Yorkshire and Bassetlaw ICS Total 17.6) 28.7] 10.8, (3.9) 4.2] 8.1
Commissioner Total 3.0 3.0 (0.0) 3.0 3.0 (0.0)
Provider Total 14.9 25.6 10.8 (6.9) 1.2 8.1
South Yorkshire and Bassetlaw ICS Total 17.9| 28.6| 10.8| (3.9) 4.2 8.1
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Organisation


Sheffield Teaching Hospitals NHS Foundation Trust54.045.68.4


Sheffield Health and Social Care NHS Foundation Trust12.83.89.0


Sheffield Children's NHS Foundation Trust8.510.2-1.7


Sheffield Total75.359.615.7


Rotherham Doncaster and South Humber NHS Foundation Trust9.98.21.7


Doncaster And Bassetlaw Hospitals NHS Foundation Trust34.135.1-1.0


Doncaster and Bassetlaw Total44.043.30.7


Barnsley Hospital NHS Foundation Trust20.820.50.3


Barnsley Total20.820.50.3


The Rotherham NHS Foundation Trust20.428.4-8.0


Rotherham Total20.428.4-8.0


System2.50.02.5


System Total2.50.02.5


South Yorkshire and Bassetlaw ICS Total163.0151.811.2
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Executive Summary OLD

		Executive Summary







		Executive Summary: 				February 2021														RAG ratings are based on assessment of the risks around delivery of forecast out-turn  or achievement of Target (Agency and CIP).

																												G		A		R

																				Income and Expenditure								G















																				Cash								G













																				Capital Programme								G

















		Single Oversight Framework - Use of Resources																		Agency Cap												R

		Metric				Definition						YTD Plan		YTD Actual		Annual Plan

		Capital Service Capacity				Degree to which the provider's generated income covers it's financial obligations

		Liquidity				Days of operating costs held in cash or cash equivalent's forms, inc wholly committed lines of credit available for drawdown

																				Cost Improvement Programme												R

		I&E Margin				I&E Surplus or Deficit as a proportion of total revenue

		Distance From Financial Plan				Year to Date I&E Surplus/ Deficit compared to YTD plan

		Agency Spend				Distance from Provider's cap

		Rating for Use of Financial Resources







																Can Move text box into frame



As at August, the current position is breakeven in line with all other Trusts under the Temporary Covid 19 Financial regime. This position is not expected to change until after Month 06.

The largest financial risk to the Trust at present is the uncertainty of the temporary funding regime for the remainder of 2020/21; primarily due to the shortfall against new investments for which funding was expected in 2020/21; the achievement of any residual CIPs once the temporary regime has ended; and the inherent uncertainty over capacity and demand in a surge situation.  The Trust continues to review strategies to moderate or mitigate these risks.

The current block payments from our primary commissioner Sheffield CCG are c.£5m less than our previous contract offer due to the temporary finance regime. Various new Mental Health Investment Standards (MHIS) and Long Term Plan (LTP) investments have already been mobilised with the funding now being withheld. (Primary Care Mental Health and further perinatal expansion are two examples). 
 
As a Trust we continue to bear service pressures driven by a combination of volume and acuity that are arising from high occupancy and increased observations; the Trust also expects a surge due to COVID-19. Whilst some service pressures have been mitigated in part through investment during 2019/20, there remains select areas of pressure within the system that are currently under review.  The underlying position is primarily supported by in year staff turnover savings.
 
The Purchase of Healthcare (Out of Town/ Out of Area) expenditure continues to significantly exceed planned levels due to delays in repatriation, increased acuity and high occupancy on wards.


The funding gap reported for M5 is £1.740m, after accounting for the COVID- 19 reimbursement of £3.132m.  The costs related to COVID-19 are being routinely monitored and are fully auditable. An assessment has been conducted to review the impact of the significant increase in the out of town pressure as a result of decisions made to send people out of town due to ensuring the segregation of patients (COVID response) and also to manage increased demand.

The Trust’s cash balance for the period ending August 2020 was £58.326m. which was £6.281m above the expected balance. However, this position is primarily due to COVID-19 finance arrangements, a normalised cash position would have been c.£51.595m. The Cash FOT will be undoudtedly impacted by imminent capital slippages in 2020/21, with the potential of external funding for backlog maintenance and the new EPR to enhance the position further.

The original Capital Programme of £14.558m has been increased by £899k totalling £15.457m to include "bancklog maintenance shcemes". However, the FOT is being revised due to on-going delays with two major schemes such as the ACM II, and  the new EPR (Insight II). The YTD expenditure at the end of the period amounts to £606k. which is £154k behind plan as majoritiy of the expenditure is expected between Q3 and Q4. New schemes to address backlog maintenance have been incorporated which are due to be funded centrally to address on-going issues at MCC and Grenoside Grange mainly.


The current cap is £3,165 FYE; if we continue at the same run rate we will over spend  by £1,282 (41%) above the target. Whilst it is expected that the COVID costs will reduce, it is not yet clear if the increase in acuity, gaps in recruitment along with various service starting BAU will have a similar adverse effect.

The programme is not being reported through our regulators between M1-M6 for all CCG commissioned services; however, it must be noted that only the tariff-based element of the Cost Improvement Programme (CIP) via our CCG contracts fall into this category; CIPs driven by inflation pressures, internal Capital and revenue investment decisions still stand. 


NOT CURRENTLY REPORTED DUE TO REVISED FINANCIAL REGIME
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		Performance Indicator								Narrative

		1		Suplus/(Deficit)		Current Month		Prior Month

				Covid-19 reimbursement		£931k		£645k

				Top-up		£2,402k		£1,740k

				Reported Position		£0k		£0k

						Year to Date		Forecast  20/21

		2		Agency Cap		£2,233k		£4,468k

		3		Cash		£62,560k		£47,644k

		4		Efficiency Savings      (Cost Improvement)		£315k		£783k

		5		Capital		£1,026k		£6,449k

		6		Better Payment







The September position is break-even, after accounting for technical adjustments for Donated Asset Depreciation - this position is in line with all other Trusts under the Temporary Covid-19 Financial regime. This will change from M7 (October) onwards.

To date, the Trust has claimed significant retrospective Top-up against the current regime totalling £7,565k; this has seen a further adverse shift in Month 6 costs.  The adverse movements are primarily against the PPE recharge charge from STHT £305k attributed to COVID 19 recharge. The realisation of the Medical pay award £194k along with further recruitment into the Mental Health Investment Standards (MHIS) projects.

The September financial performance has seen an increase in the Out of Area (OOA) activity, reporting £880k compared to £860k for the previous month - this is currently the primary financial risk.  The actual costs in this area total £4.4m compared to an original budget of £0.792m.  This increased activity is driven by four key factors: 

• Dormitory closure and eradication programme linked to CQC Inadequate rating and agreed action plans. (This is non-recurrent but will be an issue all year through to the first half of 2021/22)
• A mix of Covid related delivery issues (inability to flex beds, use surge capacity and the need to segregate patients). 
• Staffing and patient safety issues (Likely to be short term and in part PICU focused where 2 further beds have been closed) 
• Increased length of stay across primary Inpatient areas for which the Trust is working to address.
 
Looking forward, the first indications for M7 to 12 is a forecast deficit of £4.558m. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions; this forecast includes confirmed funding of £4.902m for MHIS, £1.923m for Top-up and £3.147m for COVID.  The deficit mainly comprises of the following:

• The impact of increasing levels of out of town £1.6m
• Increase in capital charges £1.2m
• COVID-19 shortfall against funding £0.8m
• Loss of income (interest - due to economic factors affecting interest rates, CPC - due to financial regime) £0.6m 

The cash balance at the period end was £62,560k, which was £7,935k greater than expected; this position is primarily due to Covid-19 finance arrangements, a normalised cash position would have been c.£51,549k. This is also affected by capital slippages. The overall Capital Programme is expected to suffer c£9,000k+ of slippage in 2020/21. The Trust will receive external funding 
for backlog maintenance and the Dormitories schemes to enhance the position further.  The Cash forecast outturn has improved in line with better I&E performance and it is expected to be c£47,644k.

The annual agency ceiling cap is £3,165k; the current assumption is a pro-rota forecast based on the Month 1 to 6 cost base. Initial expectations were that costs associated with the Covid-19 response would start to decline, however, the surge in infections in the workplace along with gaps in recruitment, mobilisation of services back to BAU and the anticipated 2nd wave of COVID-19 may have a further adverse affect. NHSi have suspended Agency oversight and added restrictions during Covid, therefore the Trust does not need to adjust practice in terms of additional pressures linked to now being in financial distress, therefore routine Exec level authorisation can continue.
 

The current Capital Programme 2020/21 remains with a FOT of £6,449k at the end of October 2020.  The YTD expenditure amounts to £1,026k and includes initial works for the Dormitories    project of £300k, this expenditure is in relation to designs fees and initial conversion works. Although major slipagge is expected with the ACM II, its current YTD expenditure adds to £200k in relation to staff costs involved in the reconfiguration of the project. The majority of the expenditure is expected between the end of Q3 and Q4 as business cases and tendering process are in     their final stages. Critical  backlog maintenance is due to start soon which will be funded centrally, SHSC will receive £899k for this purpose to address on-going issues at MCC and Grenoside Grange. 
Finance will work with colleagues across the Trust to revise the forecast out-turn in line with strategic priorities to ensure effective use of available resources.

Although the programme is not being reported through our regulators between Month 1 to 6 for all CCG commissioned services, as a Trust we continue to pursue the Cost Improvement Targets which have been driven by inflation pressures and internal Capital/Revenue investment decisions.  A focus group will look further into large schemes of opportunities in Quarter 3.

The achievement of the programme recurrently is a fundamental assumption in the current financial operating strategy, in that this underpins our ability to achieve a breakeven position in year and so sustainability in future years.  Therefore, the non-achievement of target and any residual non-recurrent balances, carry forward into the following year, unless directly funded by commissioners.




Statement of Comp Income-Trust

				Statement of Comprehensive Income - Trust





																																						Income and Expenditure Commentary 



																Prior Year In Month												Prior Year YTD						Annual NHSi
Plan

								Current Month - February 2021												Year to Date



								Plan		Actual		Variance				Actual				Plan		Actual		Variance				Actual						Plan

								£000		£000		£000				£000				£000		£000		£000				£000

				Income

						Income from Patient Care Activities		10,141		9,606		(535)				8,379				61,105		60,570		(535)				57,297

						Other Operating Income		1,941		1,803		(138)				2,181				21,520		21,382		(138)				13,717

						Total Income		12,082		11,409		(673)				10,560				82,625		81,952		(673)				71,014						0



						Substantive		8,816		8,180		(636)				7,577				58,830		58,194		(636)				52,555

						Bank		549		502		(47)				370				3,594		3,547		(47)				2,872

						Agency		458		341		(117)				270				2,691		2,574		(117)				1,960

						Other (Apprenticeship Levy)		35		35		0				31				244		244		0				214

						Total Pay		9,858		9,058		(800)				8,248				65,359		64,559		(800)				57,601						0



						Purchase of Healthcare		874		607		(267)				428				4,929		4,662		(267)				2,374

						Drugs Costs		70		76		6				75				493		499		6				470

						Other non pay		1,523		1,472		(51)				1,598				9,548		9,497		(51)				7,223

						Total Non Pay		2,467		2,155		(312)				2,101				14,970		14,658		(312)				10,067						0



						Total Expenditure		12,325		11,213		(1,112)				10,349				80,329		79,217		(1,112)				67,668						0



				EBITDA				(243)		196		439				211				2,296		2,735		439				3,346						0



				EBITDA as % of Income				-2.01%		1.72%		-65.23%				2.00%				2.78%		3.34%		-65.23%				4.71%						ERROR:#DIV/0!																																										Insert Graph Data

																																																																														Budget		Actual

				Post EBITDA																																																																								Apr		0		0

						Depreciation		303		295		(8)				238				2,001		1,993		(8)				1,514																																																May		0		0

						Interest (Receivable)/ Payable		0		0		0				(36)				(1)		(1)		0				(184)																																																Jun		0		0

						PDC dividends payable/ refundable		143		85		(58)				56				1,003		945		(58)				1,079																																																Jul		0		0

								446		380		(66)				258				3,003		2,937		(66)				2,409						0																																										Aug		0		0

																																																																												Sep		0		0

				Net Surplus/ (Deficit)				(689)		(184)		505				(47)				(707)		(202)		505				937						0																																										Oct		-686		-181

																																																																												Nov

				Technical Adjustments				3		3		0				3				21		21		0				(214)																																																Dec

																																																																												Jan

				NHSI Control Total Surplus/ (Deficit)				(686)		(181)		505				(44)				(686)		(181)		505				723						0																																										Feb

																																																																												Mar



				In Month Performance against Budget







































Income:
The mechanism to calculate the NHS plan to our plan is understated by £154k YTD; the variance to our plan is £6,740k. Which is predominately £2,401k to break even the Trust; £4,069k COVID-19. 

Pay:
The mechanism to calculate the NHS plan to our plan is understated by £1,269k YTD ; the variance to our plan is £2,734k. The main pressures are Covid accounting for £1,860k Provision for organisational change £288k, G1 £323k

Non-Pay:
The mechanism to calculate the NHS plan to our plan is understated by (£1984k); the variance to our plan is (£4,106k). The leading contributors to this adverse position are (£2,209k) COV 19 including (£2,210k) OOT offset by general non pay slippage.

Post EBITDA:
Depreciation and PDC increased due to PDU capitalisation with effect from 1 April 2020. Loss of interest income in year will continue to be a pressure; previous year income was £322k.






In Month Performance against Budget

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-686	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-181	

Monthly Surplus/ (Deficit) £'000
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		PERFORMANCE INDICATORS										NARRATIVE						Last Month:

						Annual Plan		Year to Date		Forecast  20/21

						£000s		£000s		£000s

		1		Reported Surplus/ (Deficit) Position 		0		2,318		2,483

		2		Covid-19 		6,596		968		5,721

		3		Agency		- 0		2,959		4,721

		4		Cash		62,279		61,538		62,075

		4		Efficiency Savings 		3,028		ERROR:#REF!		638

		5		Capital		7,707		2,509		7,359

		6		Better Payments Practice Code (BPPC) -  % of bills paid in target		by number		99.1%

						by value		99.5%











The position at Month 4 (M4) is a surplus of £1,636k.  This is the surplus after technical accounting adjustments. The in-month reported surplus of £379k is in line with M1-M3 run rate. 

Previously reported drivers regarding Mental Health Investment Standard (MHIS) expenditure slippage and Covid underspend continue to influence the year-to-date bottom line. Continued overspends on Out-of-Area (OOA) commissioned beds is the third significant influencer in the M4 position.

MHIS funding has been flat profiled (equal 12ths) in the Plan, although recruitment activity is ramping up steadily as the year progresses. The £825k YTD underspend is forecast to be absorbed in H2. Covid-19 YTD underspend of £1.5m at Month 4 is consistent with a continuing monthly underspend of circa £380k/mth within this financial year. The H1 out-turn position is forecast to be circa £2m underspend.Year to date OOA placement costs of £2.2m are £1.1m higher than plan and off-set some of the gains in MHIS slippage and Covid-19 underspend.

The Trust has reported a forecast surplus for H1 of £1.2m, a £500k increase on M3's forecast out-turn of £0.7m. This has potential to grow further (up to £2m), if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non- recurrent improvement projects. This includes digital, IMST and environmental works of an estate nature. We are also anticipating some extraordinary exit costs and further increases in OOA costs linked to ward closures for CQC remediation works. Procurement activities continue to secure capacity for 12 additional beds for 12 months from August 2021.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£1,482k) relating mainly to the expanded scope of dormitory works and new HQ.  Forecast spend has been reduced to £7,707k.

Over the next month we will commence working up the H2 Plan refresh in advance of receipt of the NHSI timetable; identifying new cost pressures, further investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a balanced position for the Trust at the end of March 2022.




 

The position at Month 3 (M3) is a surplus of £1,266k.  This is the surplus after technical accounting adjustments.

Drivers remain lower than planned pay against Mental Health Investment Standard (MHIS) funding and Covid funding.  This is the result of full year funding being provided despite anticipated recruitment lead times.  

This month the Trust has moved away from reporting a break even position at the end of the year to focussing on a more realistic forecast from quarter one as agreed. This is reporting a surplus at H1 of c£0.7m, but remains cautious due to wider system impact. This is likely to be higher, if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non recurrent improvement projects. This includes, digital, IMST and environmental works of an estate nature. We are also anticipating a few exit costs and potential further increases in OOA commissioned beds linked to ward closures.

The focus remians on the H1 position at present, as beyond this there is significant uncertainty on the level of funding available in H2.  This has potential to materially alter the Trusts final H2 position. We also anticipate the bulk of the run rate cost increase to be during H2, given much of the investment funding was agreed as late as May and recruitment lead times.

Cost Improvement Plans identified have increased at Month 3.  Of the £1.8m assigned to directorates, 21% (£388k) has been identified recurrently and progressed via the full QEIA process. The bulk of the outstanding element remains within the clinical directorate.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£674k) relating to the expanded scope of dormitory works.  Forecast spend at present remains in line with plan at £8,584k.
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				MHIS Funding 2021/22																										NARRATIVE



























































		NHSI REPORTED POSITION - INCOME & EXPENDITURE SUMMARY		INCOME & EXPENDITURE SUMMARY																										DIRECTORATE - YEAR TO DATE EXPENDITURE



								H1 POSITION

								H1 Plan		H1 Actual		H1 Variance 																								Trust Wide		Clinical 		Corporate 		GP Surgeries		Medical		Central Budgets		Central Reserves

								£000		£000		£000		%																						£000		£000		£000		£000		£000		£000		£000				Check Totals

				Income				71,028		72,858		1,830		3%																		Pay		Plan		55,829		42,365		8,787		0		4,416		(734)		997				0				Bfig -9 on Central Budgets

																																		Actual		56,033		42,474		8,378		7		5,173		(49)		50				0

				Pay				55,829		56,033		204		0%																				Var		(204)		(109)		408		(7)		(758)		(685)		947

				Non Pay				12,848		12,156		(692)		(5%)

				Total Expenditure				68,677		68,189		(488)		(1%)																		Non Pay		Plan		12,848		6,525		5,709		0		837		(146)		(78)				(0)				Bfig 16 on Clinical

																																		Actual		12,156		9,250		4,023		2		706		(1,855)		30				(1)

				EBITDA				2,351		4,669		2,318																						Var		692		(2,724)		1,686		(2)		132		1,709		(107)

				Post EBITDA				2,369		2,351		(18)

				Surplus after adjustments				0		2,336		(2,336)

																																KPI's

																																OOT		Plan		4,344																(1,644)

				KPI's																														Actual 		4,769																(1,810)

				Out of Town (OOT)				4,344		4,769		(425)		(10%)																				Var		(425)		(2,002)		(325)		0		(74)		2,025		116

				Agency				2,700		2,959		(259)		(10%)

				Covid				3,298		968		2,330		71%																		Agency		Plan		2,700		299		260		0		0		2,025		116				(0)				Bfig -10 on Central Budgets

				CIPs				1,514		1,991		(477)		(32%)						NEED CIPS UPDATE														Actual 		2,959		2,301		585		(0)		74		0		0				0

																																		Var		(259)		(2,002)		(325)		0		(74)		2,025		116



				See right for Directorate split

				Key Ratios																										Key Ratios

				Pay % of Total Costs				81.3%		82.2%																				Pay % of Total Costs						82.2%		82.1%		67.6%		75.0%		88.0%		2.6%		62.8%

				Agency % of Staff Costs				4.8%		5.3%																				Agency % of Staff Costs						5.3%		5.4%		7.0%		-4.2%		1.4%		0.0%		0.0%

				OOT % of Non Costs				33.8%		39.2%																				OOT % of Non Costs						39.2%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





				TO DO/TO LOOK AT:



				PLAN				Forecast Tab completed by Kev - indicates that the Plan Values have changed.																								See M6 Pay file TBR workings

								But it's unclear where the workings are to support  this

								Need the granular detail so it can support alternative view of the data but still triangulate

								Have left profiled plan at linear level - but now no workings to support the split at Directorate level



































At Month 5, the Trust has an adjusted surplus position of £1,830k (£1.8m).  The Trust has revised the forecast for H1 to show a surplus of £1,815k (£1.9m).  The increased surplus reflects the continued low levels of spend on Covid and MHIS investments.

Much remains unchanged between M4 and M5, with Covid-19 underspends alongside MHIS slippage having the most significant impact on the Trust's  financial position.  Covid-19 underspends YTD total £1,939k (£1.9m) as costs remain at low levels.  See "Covid" Tab for more detail.  

The graph opposite details the level of slippage on MHIS investments and demonstrates how significant this is.  The forecast surplus for the year stands at £1.78m at present.  This incorporates substantial pay cost increases in IAPT and Perinatal from October onwards, as recruitment isexpected to be converted to staff in post.

Agency and Out of Area placements remain signficant risks to the Trusts underlying position.  

The impact of Estates work on Out of Area placements is now being managed by the block booking of 12 acute beds.  This provides some control and certainty around these costs.  Agency costs remain consistently above the 2 year average, reflecting issues in recruiting and retaining nursing staff.  See Risk and Reward Tab for detail.
 







Original Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3639	1412	845	0	Current Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3584	1291	974	48	Full Year Forecast	Acute	Rehab 	&	 Spec	Overheads	CIP	2615.468427888889	1104.8230511952381	1031.1600000000001	43.146000000000001	YTD Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	1792	645.5	487	24	Actual	Acute	Rehab 	&	 Spec	Overheads	CIP	1098.9435061555555	333.54283599999997	515.58000000000004	21.573	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	693.0564938444445	311.95716400000003	-28.580000000000041	2.4269999999999996	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	968.53157211111125	186.17694880476188	-57.160000000000082	4.8539999999999992	
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		Forecast																																																																				Months remaining				6

																																																		This is currently the PLAN on ledger



										Prior Year				Actual																										H1 Out-turn 		H1 Plan		Variance						YTD

														Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

										£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000						UPDATE EACH MONTH																								YTD		2%		3%		5%		5.5%		7%

		Income																																																																				Av Income PCM				12,143

				Income from Patient Care Activities						118,174				10,072		9,691		10,586		10,296		10,219		12,110																62,974		61,320		1,654						62,974				Income from Patient Care Activities																Average Spend PCM				11,365		11,592		11,706		11,933		11,990		12,160

				Other Operating Income						35,537				1,726		1,579		1,634		1,711		1,723		1,511																9,884		9,708		176						9,884				Other Operating Income																Post EBITDA				392

				Total Income						153,711				11,798		11,270		12,220		12,007		11,942		13,621		0		0		0		0		0		0				72,858		71,028		1,830						72,858				Total Income																Av Tech				3

																																																		0

		Expenditure																																																0																								389

				Substantive						105,189				7,997		8,096		8,044		7,960		8,074		9,411																49,582		49,226		356						49,582				Substantive

				Bank						6,006				662		393		581		503		586		561																3,286		3,621		(335)						3,286				Bank																				M6 Act		M7-12						H1 Average

				Agency						4,638				389		403		503		503		593		568																2,959		2,700		259						2,959				Agency																Income				72,858		72,858

				Other (Apprenticeship Levy)						411				38		39		39		38		39		13																206		282		(76)						206				Other (Apprenticeship Levy)																Exp				68,189		68,189

				Total Pay						116,244				9,086		8,931		9,167		9,004		9,292		10,553		0		0		0		0		0		0				56,033		55,829		204						56,033				Total Pay																Post EBITDA				2,351		2,351

																																																		0																				Av Tech				18		18

				Purchase of Healthcare						8,149				710		680		845		827		845		862																4,769		4,344		425						4,769				Purchase of Healthcare																				2,336		2,336						4,672		Surplus

				Drugs						850				75		75		74		83		76		90																473		498		(25)						473				Drugs

				Other non pay						18,011				972		960		1,271		1,325		1,162		1,224																6,914		8,006		(1,092)						6,914				Other non pay																												2% Inc Exp

				Total Non Pay						27,010				1,757		1,715		2,190		2,235		2,083		2,176		0		0		0		0		0		0				12,156		12,848		(692)						12,156				Total Non Pay																				M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Total Expenditure						143,254				10,843		10,646		11,357		11,239		11,375		12,729		0		0		0		0		0		0				68,189		68,677		(488)						68,189				Total Expenditure																Exp				68,189		69,553

																																																		0																				Post EBITDA				2,351		2,351

		EBITDA								10,457				955		624		863		768		567		892		0		0		0		0		0		0				4,669		2,351		2,318						4,669																				Av Tech				18		18

																																																		0																								2,336		972						3,308		Surplus

		Post EBITDA								7,827				395		395		395		389		388		389																2,351		2,369		(18)						2,351

																																																		0																																3% Inc Exp

		Net Surplus / (Deficit)								2,630				560		229		468		379		179		503		0		0		0		0		0		0				2,318		(18)		2,336						2,318																								M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Technical Adjustments						35				3		3		3		3		3		3																18		18		0						18				Technical Adjustments																Exp				68,189		70,235

																																																		0																				Post EBITDA				2,351		2,351

		Adjusted Net Surplus / (Deficit)								2,665				563		232		471		382		182		506		0		0		0		0		0		0				2,336		0		2,336						2,336																				Av Tech				18		18

																																																																										2,336		290						2,626		Surplus

		REVISED FORECAST NARRATIVE																						SENSITIVITY																								Forecast Movements:								Current FC  Basis:				PLAN



																																																				1,993		Last Month Net Sur/Def																				M6 Act		M7-12						5.5% Inc Exp

																																																				2,318		This Month Net Sur/Def																Income				72,858		72,858

																																																				325		Movement - this is the change in the forecast surplus since the last month																Exp				68,189		71,939						60,574

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   1,414		- 0		- 0		922		Surplus



																																																																										M6 Act		M7-12						7% Inc Exp

																																																																						Income				72,858		72,858

																																																																						Exp				68,189		72,962						61,597

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   2,437		- 0		- 0		-   101		Surplus







































• As we continue to operate within periods of non-standard care, sickness levels and responsiveness to national guidance, it remains difficult to predict the cost base with certainty.  

• The funding regime and Cost Improvement Plan for H2 remains uncertain.  

• It's likely that additional income will be received in year, above the plan level of £141.8m.                         At this point it is hard to quantify, but may include:
	• Submitted NHSi Improvement Bid (£0.550m), (Confirmed)
	• Further QUIT funds for a few new roles. (ICS will refund based on cost)
	• Learning Disability & Autism spending review funds (CCG aware of funding available)
	• Winter Pressures (c £0.5m last year) (National message remains additional funding unlikely but services are planning to have options scoped)
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				Forecast Performance (Accuracy)





				Forecasting Accuracy
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As explained in last month's report a key KPI for the Financial Management team moving forwards is FORECAST ACCURACY % (ie. for each month's actual position how did we compare to the previously forecasted position?). 

The closer we get to 100% the more we will be able to demonstrate an in-depth knowledge of the organisation's cost drivers and levers and the ability therefore to influence optimal investment decisions.


JULY FORECAST INCOME POSITION AS REPORTED @ M3:                               £11,758k

JULY FORECAST PAY EXPENDITURE POSITION AS REPORTED @ M3:             £9,254k

JULY FORECAST NON-PAY EXPENDITURE POSITION AS REPORTED @ M3:    £2,302k


JULY ACTUAL INCOME POSITION AS REPORTED @ M4:                                    £12,007k

JULY ACTUAL PAY EXPENDITURE POSITION AS REPORTED @ M4:                  £9,004k

JULY ACTUAL NON-PAY EXPENDITURE POSITION AS REPORTED @ M4:         £2,235k


INCOME FORECAST ACCURACY %:       102%

PAY FORECAST ACCURACY %:               97%

NON-PAY FORECAST ACCURACY %:      97%








Risks & Recovery

				Key Cost Drivers, Directorate Level Risks & Recovery Plans

																																														Month Now				6



				Out of Town - Statistical Process Chart														Out Of Town - Projection v Plan														NARRATIVE														POHC Headlines				TOTAL POHC		COVID		NON COVID				Agency Headlines				TOTAL AGENCY		COVID		NON COVID

																																														Spend this month				862,194		20,533		841,660				Spend this month				568,102		55,380		512,722

																																														YTD Spend				4,769,087		2%		4,724,147				YTD Spend				2,959,420		10%		512,722

																																														YTD Diff to Plan				-   87				-   2,573,995				YTD Diff to Plan				-   259,420				-   21,407

																																																		Adverse				Adverse								Adverse				Adverse



																																														Spend last month				844,696				842,364				Spend last month				593,318				578,721

																																														Last Mth to this Mth				-   17,498				704				Last Mth to this Mth				25,216				65,999

																																																		Increase				Decrease								Decrease				Decrease

																																																		-2%				0%								4%				11%





																																														Forecast				TOTAL POHC		COVID		NON COVID				Forecast				TOTAL AGENCY		COVID		NON COVID

																																														Forecast this month				9,837,495								Forecast this month				5,918,841								Need to do the run rates for just Non Covid

																																														Plan Forecast				- 0		-   4,300,304		4,300,304				Plan Forecast				- 0		-   982,630		982,630

																																														Diff to Plan				-   9,837,495								Diff to Plan				-   5,918,841

				Agency - Statistical Process Chart														Agency - Projection v Plan

																																														Update as required

																																														Update each month				All OOT Run Rate Forecast				See POHC Run Rate TBR Workings																						Non Covid Run Rate Forecast

																																																		All OOT NHSi Forecast																										Non Covid NHSi Forecast

																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																WTE - CLINICAL AREAS - M5												Purchase of Health Care Forecast:

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																		

tc={C8879C93-F252-4CF1-8D99-AF9191EB06B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have to balance Actuals to Forecast Sheet - always discrepency.  NHSi Mapping is slightly off?																												PCM		Cum

																																																Plan		All OOT Run Rate Forecast		Last Month FC		Plan v Outturn		% Dif		POHC Cum		POHC £/Month		Mv		%		Covid POHC £/Month		Non Covid POHC £/Month		Non Covid POHC - Cum		Movement Non Covid		Non Covid POHC Plan - Cum		Non Covid Run Rate Forecast		2020/21		2020/21		20/21 POHC £/Month Covid		POHC £/Month excl Covid		Non Covid POHC - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		794,833		710,000		710,000		84,833		11%		704,097		704,097		-   146,903		-17%		17,747		686,349		686,349		-   143,445		358,359				408,000		408,000		16,660		391,340		391,340				391,859		265,000		265,000

																																												2		May		1,589,667		1,390,000		1,390,000		199,667		13%		1,389,956		685,859		-   18,238		12%		- 0		685,859		1,372,208		-   490		716,717				464,000		872,000		18,124		445,876		837,216		54,536		391,859		265,000		530,000

																																												3		Jun		2,384,500		2,234,927		2,112,202		149,573		6%		2,234,883		844,927		159,068		-872%		4,327		840,600		2,212,808		154,741		1,075,076				693,000		1,565,000		9,470		683,530		1,520,746		237,654		391,859		235,000		765,000

																																												4		Jul		3,179,333		3,062,197		2,834,449		117,137		4%		3,062,197		827,314		-   17,613		-11%		- 0		827,314		3,040,122		-   13,286		1,433,435				750,000		2,315,000		703,310		46,690		1,567,436		-   636,840		391,859		302,000		1,067,000

																																												5		Aug		3,974,167		3,906,893		3,556,695		67,274		2%		3,906,893		844,696		17,382		-99%		2,332		842,364		3,882,486		15,050		1,791,793				860,000		3,175,000		183,268		676,732		2,244,168		630,042		676,732		452,000		1,519,000

																																												6		Sep		4,769,000		4,769,087		4,278,941		-   87		-0%		4,769,087		862,194		17,498		101%		20,533		841,660		4,724,147		-   704		2,150,152				880,000		4,055,000		193,416		686,584		2,254,021		639,894		686,584		427,000		1,946,000

																																												7		Oct				5,613,822		5,001,188		-   5,613,822		ERROR:#DIV/0!		5,613,822		844,735						- 0		844,735						2,508,511				607,000		4,662,000		276,457		330,543		2,584,563		-   356,042		330,543		428,000		2,374,000

				Updated														Updated																										8		Nov				6,458,556		5,723,434		-   6,458,556		ERROR:#DIV/0!		6,458,556		844,735						- 0		844,735						2,866,869				535,000		5,197,000		23,689		511,311		3,095,874		180,768		511,311		496,000		2,870,000

																																												9		Dec				7,303,291		6,445,680		-   7,303,291		ERROR:#DIV/0!		7,303,291		844,735						- 0		844,735						3,225,228				522,000		5,719,000		83,537		438,463		3,534,337		-   72,848		438,463		310,000		3,180,000

																																												10		Jan				8,148,026		7,167,927		-   8,148,026		ERROR:#DIV/0!		8,148,026		844,735						- 0		844,735						3,583,587				836,000		6,555,000		42,776		793,224		4,327,561		354,760		793,224		517,000		3,697,000

																																												11		Feb				8,992,761		7,890,173		-   8,992,761		ERROR:#DIV/0!		8,992,761		844,735						- 0		844,735						3,941,945				743,000		7,298,000		18,891		724,109		5,051,670		-   69,115		724,109		318,000		4,015,000

																																												12		Mar				9,837,495		8,612,419		-   9,837,495		ERROR:#DIV/0!		9,837,495		844,735						- 0		844,735						4,300,304				851,000		8,149,000		21,206		829,794		5,881,464		105,686		829,794		605,000		4,620,000

																																																												9,837,495						44,940		9,792,555										8,149,000				1,590,804		6,558,196								4,620,000

																																																																														679,083				16%		546,516				-   132,567



																																										NHSi_12 Staff Costs Detail

																																														Q1		2,384,500		2,234,927				149,573																2,212,808		154,741												391,859		Av Apr to Jul Smooths Covid Rechg

																																														Q2		4,769,000		4,769,087				-   87																4,724,147		-   704

																																														Q3		- 0		7,303,291				-   7,303,291																- 0		- 0

																																														Q4		- 0		9,837,495				-   9,837,495																- 0		- 0

																																																7,153,500		24,144,800				-   16,991,300																6,936,955		154,038





















																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																												Agency Forecast

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																																														PCM		Cum

																																																Plan		Run Rate		Last Month FC		Plan v Outturn		% Dif		Cum		£/Month		Mv		%		Covid  £/Month		Non Covid  £/Month		Non Covid - Cum		Movement Non Covid		Non Covid  Plan - Cum		Non Covid Forecast		2020/21		2020/21		20/21  £/Month Covid		 £/Month excl Covid		Non Covid - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		450,000		389,000		389,000		61,000		14%		389,000		389,000		-   88,000		-18%		10,776		378,224		378,224		70,776		81,886				361,000		361,000		- 0		361,000		361,000				331,000		262,000		262,000

																																												2		May		900,000		792,000		760,167		108,000		12%		792,000		403,000		14,000		4%		22,969		380,031		380,031		1,807		163,772				277,000		638,000		90,000		187,000		548,000		-   174,000		331,000		372,000		634,000

																																												3		Jun		1,350,000		1,295,000		1,156,517		55,000		4%		1,295,000		503,000		100,000		25%		12,098		490,902		490,902		110,871		245,658				413,000		1,051,000		72,000		341,000		889,000		154,000		331,000		274,000		908,000

																																												4		Jul		1,800,000		1,798,000		1,554,326		2,000		0%		1,798,000		503,000		- 0		0%		11,683		491,317		491,317		415		327,543				478,000		1,529,000		43,000		435,000		1,324,000		94,000		331,000		211,000		1,119,000

																																												5		Aug		2,250,000		2,391,318		1,952,135		-   141,318		-6%		2,391,318		593,318		90,318		18%		14,597		578,721		578,721		87,404		409,429				367,000		1,896,000		55,000		312,000		1,636,000		-   123,000		312,000		232,000		1,351,000

																																												6		Sep		2,700,000		2,959,420		2,349,944		-   259,420		-10%		2,959,420		568,102		-   25,216		-4%		55,380		512,722		512,722		-   65,999		491,315				361,000		2,257,000		66,000		295,000		1,931,000		-   17,000		295,000		339,000		1,690,000

																																												7		Oct				3,452,657		2,747,753		-   3,452,657		ERROR:#DIV/0!				493,237						- 0								573,201				377,000		2,634,000		24,000		353,000		2,284,000		58,000		353,000		270,000		1,960,000

																																												8		Nov				3,945,894		3,145,562		-   3,945,894		ERROR:#DIV/0!				493,237						- 0								655,087				439,000		3,073,000		33,000		406,000		2,690,000		53,000		406,000		316,000		2,276,000

																																												9		Dec				4,439,131		3,543,371		-   4,439,131		ERROR:#DIV/0!				493,237						- 0								736,973				507,000		3,580,000		23,000		484,000		3,174,000		78,000		484,000		244,000		2,520,000

																																												10		Jan				4,932,367		3,941,180		-   4,932,367		ERROR:#DIV/0!				493,237						- 0								818,858				291,000		3,871,000		20,000		271,000		3,445,000		-   213,000		271,000		588,000		3,108,000

																																												11		Feb				5,425,604		4,338,988		-   5,425,604		ERROR:#DIV/0!				493,237						- 0								900,744				373,000		4,244,000		31,000		342,000		3,787,000		71,000		342,000		332,000		3,440,000

																																												12		Mar				5,918,841		4,736,797		-   5,918,841		ERROR:#DIV/0!				493,237						- 0								982,630				477,000		4,721,000		28,000		449,000		4,236,000		107,000		449,000		379,000		3,819,000

																																																												5,918,842						127,503		2,831,917										4,721,000				485,000		4,236,000								3,819,000

																																																																Average														393,417				8%		353,000				-   40,417





																																														Q1		1,350,000		1,295,000				55,000																- 0		- 0

																																														Q2		2,700,000		2,959,420				-   259,420																- 0		- 0

																																														Q3		- 0		4,439,131				-   4,439,131																- 0		- 0

																																														Q4		- 0		5,918,841				-   5,918,841																- 0		- 0

																																																4,050,000		14,612,392				-   10,562,392																- 0		- 0

















																																												Detail from NHSi Return

																																																21/22 Figures																						20/21 Figures

																																																Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical														Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical

																																								1								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total		Mv								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total

																																								2						Apr-21																0		0						Apr-20		83		0		165		16		14		78		5		361

																																								3						May-21																0		0		ERROR:#DIV/0!				May-20		76		64		13		17		8		88		11		277

																																								4						Jun-21																0		0		ERROR:#DIV/0!				Jun-20		155		31		119		21		8		73		6		413

																																								5						Jul-21																0		0		ERROR:#DIV/0!				Jul-20		127		28		220		17		5		76		5		478

																																								6						Aug-21																0		0		ERROR:#DIV/0!				Aug-20		151		40		102		25		(34)		67		16		367

																																								7						Sep-21																0		0		ERROR:#DIV/0!				Sep-20		90		70		143		18		0		59		(19)		361

																																								8						Oct-21																0		0		ERROR:#DIV/0!				Oct-20		124		16		125		11		0		65		36		377

																																								9						Nov-21																0		0		ERROR:#DIV/0!				Nov-20		122		33		166		17		0		87		14		439

																																								10						Dec-21																0		0		ERROR:#DIV/0!				Dec-20		129		41		159		19		0		154		5		507

																																								11						Jan-22																0		0		ERROR:#DIV/0!				Jan-21		70		3		123		16		0		75		4		291

																																								12						Feb-22																0		0		ERROR:#DIV/0!				Feb-21		65		16		173		23		0		96		0		373

																																								13						Mar-22																0		0		ERROR:#DIV/0!				Mar-21		206		(37)		162		11		0		135		0		477

																																								14								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,398		305		1,670		211		1		1,053		83		4,721

																																								15						Forecast(NHSi)																- 0		- 0

																																								16						Spend Per Month to Forecast		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								17						Current to Prior Month		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								18						Total YTD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																								Baseline Yr		Prior Year				Current Year

																																																2021/22		£		Movement				2019/20		20/21 Covid		20/21 Non Covid		21/22 Covid		21/22 Non Covid

																																																Medical - Other		- 0		- 0		0%		72,000		- 0		1,000				- 0

																																																Consultants		- 0		- 0		0%		222,000		- 0		211,000				- 0

																																																Other Non Medical Clinical		- 0		- 0		0%				50,000		255,000				- 0

																																																Infrastructure Support		- 0		- 0		0%		1,083,000		221,000		832,000				- 0

																																																Qual Nurses		- 0		- 0		0%		611,000		117,000		1,281,000				- 0

																																																Unqual Nurses		- 0		- 0		0%		1,831,000		97,000		1,573,000				- 0

																																																		- 0		- 0				3,819,000		485,000		4,153,000		- 0		- 0

																																																Capitalised Staff Costs		- 0		- 0		0%		277,000		- 0		83,000				- 0

																																																		- 0		- 0				4,096,000		485,000		4,236,000		- 0		- 0

																																																								4,096,000				4,721,000				- 0

																																																Based on data above - reordered for better chart layout

																																																Uses HLOOKUPS

																																																Need to move lookup key in Col T to correct months





Purchase of Health Care/Out-of-Area

Contracts for 12 block booked Acute beds now in place.  

This increases the SHSC bed base by 8 beds, when offsetting closures due to estates work are accounted for.

Early signs of more stable costs due to fixing the bulk of out of area costs.

Additional spend this month relates to placements due to Covid outbreaks.

Agency

Costs remain well above the two year average level and volatile. 

At H1 spend totals around £3m.  Within this the biggest spend on 
Within this G1, Burbage and Stanage remain the top 3 cost drivers.

Across the Trust around 5% of all WTE are Agency Staff.  At Care Group level, Corporate Governance and Director of Finance have the highest proportions of Agency Staff at 14% and 11% commpared to 7% in Acute and Community.  

Some of these appointments are strategic use of flexible, temporary contracts to buy in specific skills.  Others represent issues recruiting and retaining staff in a competative HR market.


 

Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	794833.33333333326	1589666.6666666665	2384500	3179333.333333333	3974166.666666667	4769000	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2234927.1199999996	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	872000	1565000	2315000	3175000	4055000	4662000	5197000	5719000	6555000	7298000	8149000	2019/20	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	530000	765000	1067000	1519000	1946000	2374000	2870000	3180000	3697000	4015000	4620000	Last Month FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2112202.3333333335	2834448.666666667	3556695.0000000005	4278941.333333334	5001187.666666667	5723434	6445680.333333333	7167926.666666666	7890172.9999999991	8612419.3333333321	Plan v Outturn	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	84833.333333333256	199666.66666666651	149572.88000000035	117136.61333333282	67273.666666666977	-86.900000000372529	-5613821.6266666669	-6458556.3533333335	-7303291.0800000001	-8148025.8066666666	-8992760.5333333332	-9837495.2599999998	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.10673097085342831	0.12560285175089109	6.2727146152233321E-2	3.6843136925980131E-2	1.6927741664919348E-2	-1.8221849444406068E-5	0	0	0	0	0	0	POHC Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	1389955.6	2234882.7200000002	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	862193.90000000037	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-146903.29000000004	-18237.819999999832	159068.22999999998	-17613.120000000112	17382.279999999795	17497.620000000577	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.17262431257344305	0.12414847890744876	-8.7218883616573386	-0.11072682458338862	-0.98689386094000864	1.0066354931574444	Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	17747.46	0	4326.84	0	2332.25	20533.47	0	0	0	0	0	0	Non Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	685858.89000000013	840600.28000000014	827314	842364.0299999998	841660.4300000004	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	1372208.1400000001	2212808.4200000004	3040122.4200000004	3882486.45	4724146.8800000008	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-143445.17999999993	-490.35999999986961	154741.39000000001	-13286.280000000144	15050.029999999795	-703.59999999939464	Non Covid POHC Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	358358.66666666669	716717.33333333337	1075076	1433434.6666666667	1791793.3333333335	2150152	2508510.666666667	2866869.3333333335	3225228	3583586.666666667	3941945.333333334	4300304	Non Covid Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	20/21 POHC £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	16660	18123.68	9470	703310	183267.87	193415.55000000005	276457.31999999983	23689.219999999972	83536.880000000121	42776.429999999935	18891.290000000037	21205.570000000065	POHC £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	445876.32	683530	46690	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	837216.32000000007	1520746.32	1567436.32	2244168.4500000002	2254020.77	2584563.4500000002	3095874.2300000004	3534337.3500000006	4327560.9200000009	5051669.6300000008	5881464.0600000005	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	54536.320000000007	237653.68	-636840	630042.13	639894.44999999995	-356041.76999999979	180768.09999999986	-72847.660000000149	354760.45000000019	-69114.860000000102	105685.71999999997	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391859.08	391859.08	391859.08	391859.08	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	









Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	450000	900000	1350000	1800000	2250000	2700000	Run Rate	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	3452657.2266666661	3945893.9733333327	4439130.7199999988	4932367.4666666649	5425604.213333331	5918840.9599999972	Last Month FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	760167.23499999999	1156516.675	1554325.6500000001	1952134.6250000002	2349943.6	2747752.5750000002	3145561.5500000003	3543370.5250000004	3941179.5000000005	4338988.4750000006	4736797.45	Plan v Outturn	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	61000	108000	55000	2000	-141318	-259420.47999999952	-3452657.2266666661	-3945893.9733333327	-4439130.7199999988	-4932367.4666666649	-5425604.213333331	-5918840.9599999972	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.13555555555555557	0.12	4.0740740740740744E-2	1.1111111111111111E-3	-6.2808000000000003E-2	-9.6081659259259086E-2	0	0	0	0	0	0	Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	£/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	403000	503000	503000	593318	568102.47999999952	493237	493237	493237	493237	493237	493237	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-88000	14000	100000	0	90318	-25215.520000000484	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.18448637316561844	3.5989717223650387E-2	0.24813895781637718	0	0.17955864811133201	-4.2499165708777563E-2	Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	10776	22969	12098	11683	14597	55380	0	0	0	0	0	0	Non Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70776	1807	110871	415	87404	-65998.520000000484	Non Covid  Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	81885.833333333314	163771.66666666663	245657.50000000003	327543.33333333326	409429.16666666651	491315.00000000006	573200.83333333337	655086.66666666651	736972.5	818858.33333333302	900744.16666666686	982630.00000000012	Non Covid Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	277000	413000	478000	367000	361000	377000	439000	507000	291000	373000	477000	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	638000	1051000	1529000	1896000	2257000	2634000	3073000	3580000	3871000	4244000	4721000	20/21  £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	90000	72000	43000	55000	66000	24000	33000	23000	20000	31000	28000	 £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	187000	341000	435000	312000	295000	353000	406000	484000	271000	342000	449000	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	548000	889000	1324000	1636000	1931000	2284000	2690000	3174000	3445000	3787000	4236000	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-174000	154000	94000	-123000	-17000	58000	53000	78000	-213000	71000	107000	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	331000	331000	331000	331000	312000	295000	353000	406000	484000	271000	342000	449000	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	372000	274000	211000	232000	339000	270000	316000	244000	588000	332000	379000	2019/20	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	634000	908000	1119000	1351000	1690000	1960000	2276000	2520000	3108000	3440000	3819000	









Substantive	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	11.879999999999999	0	3	70.78	0	198.96000000000004	64.999999999999986	48.589999999999996	0	79.12	0	877.61999999999966	132.40999999999997	704.38000000000022	Bank	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	0.09	0	0	1.7	0	0	2.8699999999999997	2.25	0	0.28000000000000003	0	179.12000000000006	0.5	24.77	Agency	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	2	0	0	9	0	1	2	2	0	1.32	0	84.81	2.54	18.369999999999997	Total	Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	13.969999999999999	0	3	81.48	0	199.96000000000004	69.86999999999999	52.839999999999996	0	80.72	0	1141.5499999999997	135.44999999999996	747.52000000000021	

WTE







Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	704096.71	685858.89	844927.12	827314	844696.27999999898	862193.9	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	880000	#N/A	#N/A	#N/A	836000	743000	851000	704096.71	685858.89	844927.12	827314	844696.27999999898	862193.9	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 6 Acute Beds	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	408000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 3 Acute Beds	
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Cost Improvements

		Cost Improvement Programme (CIP)





		CIP PERFORMANCE														IN MONTH UPDATE								KEY RISKS



		Care Group				Target		Identified 
Recurrently		Identified 
Non Recurrently		No plans



		Clinical				1,453		117		627		709																						1,837		471		26%

		Medical (split as follows)				38		38		- 0		- 0																						Mental Health Investment CIP

		Management & Other				13		13		- 0		- 0

		Pharmacy				25		25		- 0		- 0

		Nursing & Professions				52		52		- 0		- 0

		Strategy & Estates				136		111		26		- 0

		Facilities				127		101		26		- 0

		Strategy & Planning				10		10		- 0		- 0

		Finance (split as follows)				86		113		- 0		-   28																								1,000

		Finance				34		34		- 0		- 0																								750

		IMST				47		47		- 0		- 0

		Performance				5		33		- 0		-   28

		People				49		17		- 0		32

		Corporate Governance				23		23		- 0		- 0

		Reserves				1,191		- 0		695		496

						3,028		471		1,347		1,210

		% of Target						15.6%		44.5%		39.9%





																																		Target		3,028																				Medical		Medical						Special preojects & Facs				Finance

																																				Central Management		Acute & Community Services		Rehab & Specialist Services		Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves				Medical Management Team		Clinical Strategy&Partnerships		Pharmacy		Facilities		Strategy & Planning		Finance		IMST		Performance

																																		Unidentified		- 0		709		0		- 0		- 0		- 0		-   28		32		- 0		496				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																		Recurrent		30		87		1		38		52		111		113		17		23		- 0				6		6		25		101		10		34		47		33

																																		Non Recurrent		- 0		- 0		627		- 0		- 0		26		- 0		- 0		- 0		695				- 0		- 0		- 0		26		- 0		- 0		- 0		- 0

																																		Target		30		795		628		38		52		136		86		49		23		1,191				6		6		25		127		10		34		47		33

																																		% Achieved Recurrently		100%		11%		0%		100%		100%		81%		133%		34%		100%		0%								0				0						0



																																				Rec		Non Rec		Unidentified		Forecast

																																		Apr		188		12		2,829						3,028

																																		May		215		125		2,688						3,028

																																		Jun		388		323		2,316				3,028

																																		Jul		443		323		2,261				3,028

																																		Aug		471		1,347		1,210		1,819		3,028

																																		Sep								1,991		- 0

																																		Oct								2,274		- 0

																																		Nov								2,557		- 0

																																		Dec								2,839		- 0

																																		Jan								3,122		- 0

																																		Feb								3,405		- 0

																																		Mar								3,687		- 0



																																				Rec		Non Rec		Total

																																		Jul		443		323		767

																																		Aug		471		1,347		1,819

																																		swing 		28		1,024		1,052

																																						% of total achieved		60%



















		CIP PERFORMANCE



		Care Group		Target		Identified 
Recurrently		Non Recurrent		No plan

				£'000		£'000		£'000		£'000

		Clinical		1,453		117		627		709

		Reserves		1,191		- 0		695		496

		Strategy & Estates		136		111		26		- 0

		Director of Finance		86		113		- 0		-   28

		Nursing & Professions		52		52		- 0		- 0

		People		49		17		- 0		32

		Medical		38		38		- 0		- 0

		Corporate Governance		23		23		- 0		- 0

		Total		3,028		471		1,347		1,210

		% of Target				16%		44%		40%



																																				Rehab & Specialist Services

																																				Acute & Community Services



 Unidentified 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	0	-27.858000000000001	32.121000000000002	0	496.25	Recurrent	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	110.747	113.39400000000001	16.885999999999999	23.158000000000001	0	 Non Recurrent 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	25.704999999999998	0	0	0	694.75	 Target 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	136.452	85.536000000000001	49.007000000000005	23.158000000000001	1191	 % Achieved Recurrently 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	1	1	0.81161873772462112	1.3256874298540966	0.3445630216091578	1	0	







Clinical

 Unidentified 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	708.61400000000003	4.4999999999999998E-2	Recurrent	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	86.662999999999997	1.111	 Non Recurrent 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	0	626.88900000000001	 Target 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	795.27700000000004	628.04499999999996	





Projected



Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	187.66	215.02099999999999	388.31900000000002	443.43600000000004	471.29400000000004	Non Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	11.807	124.955	323.45499999999998	323.45499999999998	1347.3440000000001	Forecast	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	1818.6380000000001	1991.4265714285716	2274.0414464285714	2556.6563214285716	2839.2711964285718	3121.886071428572	3404.5009464285722	3687.1158214285724	Unidentified	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	2829.0269999999996	2687.8339999999998	2316.0360000000001	2260.9189999999999	1209.52	







The acknowledgement of the fortuitus pay savings for the Rehab & Specialist Services Directorate has created the large swing this month. Whilst these need to be converted into recurrent savings, it is understood this will create the time to build up the new approach to efficiencies programmes.




The change in the approach of allocating CIPs from top slicing to trust wide schemes is now underway; however the last 2 CIP working group meetings have being cancelled due to lack of attendance (not uncommon at this timeof year) a consertive effort is required to get back on track.

It is anticipated that there is to be a further requirement for increased CIPs in H2, although the values have not yet been confirmed. At 2% circa £1m additional CIP would be required, at 1.5% it would be £0.75m. However this will be offset by the change in the Trust pressure of £1,191k which will be reviewed in light of the new NCM commissioner and actual costs of EPR / ACM.

Approval of business cases where there is no agreed funding (and the scheme was not identified in the annual planning process) will further increase the reliance on achieving increased cips.


 Corporate



Statement of Comp Income-Run Ra

				Statement of Comprehensive Income - Run Rate





				13 MONTH RUN-RATE																																						KEY INCOME AND EXPENDITURE



												Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Jan-21																						Prior Month commentary in grey

												£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

						Income from Patient Care Activities						9,611		8,901		13,382		8,490		8,457		8,513		8,492		8,589		8,423		9,606		9,873		10,085		11,129		10,737

						Other Operating Income						2,175		2,563		3,126		2,783		2,661		3,181		3,126		3,583		4,245		1,803		2,131		2,416		2,061		2,532

						Total Income						11,786		11,464		16,508		11,273		11,118		11,694		11,618		12,172		12,668		11,409		12,004		12,501		13,190		13,269



				Expenditure

						Substantive						7,624		7,792		12,169		8,180		8,259		8,365		8,227		8,208		8,775		8,180		8,147		8,313		8,449		8,254

						Bank						353		447		489		697		342		433		387		638		548		502		504		415		572		514

						Agency						588		332		379		356		266		407		473		351		380		341		425		502		287		373

						Other (Apprenticeship Levy)						31		31		32		35		34		34		35		35		36		35		35		36		28		43

						Total Pay						8,596		8,602		13,069		9,268		8,901		9,239		9,122		9,232		9,739		9,058		9,111		9,266		9,336		9,184



						Purchase of Healthcare						517		318		605		408		464		693		750		860		880		607		535		522		836		743

						Drugs						79		67		77		66		76		71		71		66		73		76		70		79		57		65

						Other non pay						1,316		1,364		2,180		1,176		1,312		1,331		1,322		1,327		1,557		1,472		1,320		1,429		906		1,292

						Total Non Pay						1,912		1,749		2,862		1,650		1,852		2,095		2,143		2,253		2,510		2,155		1,925		2,030		1,799		2,100



						Total Expenditure						10,508		10,351		15,931		10,918		10,753		11,334		11,265		11,485		12,249		11,213		11,036		11,296		11,135		11,284



				EBITDA								1,278		1,113		577		355		365		360		353		687		419		196		968		1,205		2,055		1,985



				Post EBITDA								290		354		159		358		368		363		356		690		422		380		600		1,031		1,245		1,894



				Net Surplus / (Deficit)								988		759		418		(3)		(3)		(3)		(3)		(3)		(3)		(184)		368		174		810		91





				OUT OF TOWN/PURCHASE OF HEALTH CARE  - STATISTICAL PROCESS CHART																				TOTAL INCOME & EXPENDITURE























																																										Special Cause Variation Icons



																																																				Target Icons

































Staff Costs:
Bank & Agency Staff 
(see Agency & Bank Tab)

Agency and Bank costs continue to be stable.  The combined picture across these temporary staffing solutions is that spend remains within the expected normal range.  

Non Staff Costs:
Purchase of Healthcare (Out of Town/ Out of Area)
Spend this month is £535k, a further reduction of £72k (12%) on the prior month and a continuation of the downward trend in these costs and the result of planned risk mitigation.

Specific Bid updates (impact on future income):

SCC - Social Investment Bond - Unfortunately, although this was a successful bid for the Trust, due to a series of risks and challenges, of which Covid has played a large part, the Sheffield City Council have withdrawn from this process meaning that the project will no longer continue. This is not entirely unexpected and to date, the modelling had suggested this wouldn't be financially viable at present anyway. A number of developments continue in the service of Substance Misuse and so the work done to date is not all for nothing.

NHS England - Gender Services - Our tender submission for gender identify services was successful. We await confirmation of the financial envelope for the new service, which has been delayed due to covid. 

New Models of Care - Final business case due for submission prior to go live in October 2021. Work ongoing with local partners to progress the model. The risks are around commitments to a project resource as we move into 2021/22 and as yet no funding confirmed until go live, which would be at least 6 months later.

Community Forensic
There remains a financial risk around the continuation of the current service into 2021/22 prior to any funding source coming online linked to the wider NCM programme. This service continues to work well for the service users and discussions are continuing with NHSE.

Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	16508	11273	11118	11694	11618	12172	12668	11409	12004	12500.99	13190	13269	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13069	9268	8901	9239	9122	9232	9739	9058	9111	9266	9336	9184	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2862	1650	1852	2095	2143	2253	2510	2155	1925	2030	1799	2100	Total Expenditure	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	15931	10918	10753	11334	11265	11485	12249	11213	11036	11296	11135	11284	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	0	0	0	0	0	0	0	0	0	0	0	0	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Income from Patient Care Activities	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13382	8490	8457	8513	8492	8589	8423	9606	9873	10085	11129	10737	Other Operating Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	3126	2783	2661	3181	3126	3583	4245	1803	2131	2415.9900000000002	2061	2532	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Substantive	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	12169	8180	8259	8365	8227	8208	8775	8180	8147	8313	8449	8254	Bank	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	489	697	342	433	387	638	548	502	504	415	572	514	Agency	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	379	356	266	407	473	351	380	341	425	502	287	373	Other (Apprenticeship Levy)	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	32	35	34	34	35	35	36	35	35	36	28	43	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Purchase of Healthcare	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	605	408	464	693	750	860	880	607	535	522	836	743	Drugs	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	77	66	76	71	71	66	73	76	70	79	57	65	Other non pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2180	1176	1312	1331	1322	1327	1557	1472	1320	1429	906	1292	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	
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Increase in employer pension contributions 14% to 20.3%
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		Performance by Care Group - Clinical Summary



		YEAR TO DATE: INCOME v EXPENDITURE																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS

																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC
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																																						YTD Income v Expenditure

																																								CEC		MGT		SPC

																																						YTD Actual Income		27,148,506		6,710,826		28,491,789

																																						YTD Actual Exp		27,931,173		6,589,399		29,010,176

																																						Surplus/(Deficit)		(782,667)		121,427		(518,387)

																																								-3%		2%		-2%

																																						Exp Forecast - Movement

																																								CEC		MGT		SPC

																																						Run Rate Forecast		41,896,759		9,884,098		43,515,264

																																						Org Forecast		43,614,670		10,887,714		43,552,988

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  -Vs-  STAFF IN POST (SIP) 																		Movement		1,717,911		1,003,616		37,725

																																						Movement		4%		9%		0%





																																								AFE		SIP		Under/(Over) Established

																																						CEC		830		886		(56)

																																						SPC		198		179		19

																																						CDM		907		867		40

																																						CLINICAL TOTAL		1,935		1,932		4





































YTD Actual Income	 CEC 	MGT	SPC	27148505.890000004	6710826.0800000019	28491788.769999996	YTD Actual Exp	 CEC 	MGT	SPC	27931172.52	6589398.790000001	29010175.709999993	Surplus/(Deficit)	 CEC 	MGT	SPC	-782666.62999999523	121427.29000000097	-518386.93999999762	Surplus/(Deficit)	 CEC 	MGT	SPC	-2.8829086697116764E-2	1.8094238854123444E-2	-1.8194257446756922E-2	







Run Rate Forecast	 CEC 	MGT	SPC	41896758.779999994	9884098.1850000005	43515263.56499999	 Org Forecast 	 CEC 	MGT	SPC	43614669.920000002	10887714.029999997	43552988.32	 Movement 	 CEC 	MGT	SPC	1717911.140000008	1003615.8449999969	37724.755000010133	 Movement 	 CEC 	MGT	SPC	3.9388378798947195E-2	9.2178747736635508E-2	8.6618063318255752E-4	





AFE	CEC	SPC	CDM	CLINICAL TOTAL	829.64	198.43999999999997	907.13000000000011	1935.21	SIP	CEC	SPC	CDM	CLINICAL TOTAL	885.59999999999991	178.94000000000003	867.03999999999985	1931.58	Under/(Over) Established	

CEC	SPC	CDM	CLINICAL TOTAL	-55.959999999999923	19.499999999999943	40.090000000000259	3.6300000000001091	







The main exceptions this month can be summarised as follows:
 
Out of Town: The pressure has increased by:

● £0.32m for Acute and PICU relating to adjustments in the recharge to COVID. 

● £0.40m for Rehab.  The additional funding for the high cost patient was removed, however this has now been clarified and will be reflected in the position next month.

Slippage in the Investment monies from SCCG is £0.578m, this has been deferred out until posts have been recruited to.

Unrealised CIPs of £761k have been distributed across the services based on c1%, resulting in a small gap from target. The turnover target has therefore been adjusted to mitigate this.

There is an on-going pressure of £1.13m within Medic pay budgets, mainly linked to over establishments and unfunded posts. Further work is required to develop on a recovery plan.

Cost Per Case (CPC) Income: Due to the current financial regime this is no-longer available - the long term funding strategy needs to be considered in partnership with commissioners. 

Qualified Nursing vacancy slippage stands at £0.75m, this is offset by unqualified overspends of £1.15m. Recruitment to these vacancies is critical, however it is required that this will be mitigated by a reduction in unqualified spend.

Out of Area overspend is £2.47m year to date. A paper has been approved by FPC to block purchase beds locally in order to reduce the future pressure.

• Without a mitigation plan in place to bring the overall establishment within authorised limits, the cost pressure will start to be realised as the Directorate continues to recruit into authorised vacant positions.
• The above is after adjusting the SIP figures to reflect the use of the bank staffing element.
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		Performance by Care Group - Corporate Summary

																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC

																																								Budget		Actual								Budget		Actual										Budget		Actual								Budget		Actual

		YEAR TO DATE: EXPENDITURE BUDGET - V - ACTUAL																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS										Apr		0		-93						Apr		0		-279								Apr		0		(93)						Apr		0		-279

																																						May		0		-80						May		0		-203								May		0		(173)						May		0		-482

																																						Jun		0		-53						Jun		0		-589								Jun		0		(226)						Jun		0		-1,071
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																																						Aug		0		-93						Aug		0		-643								Aug		0		(198)						Aug		0		-1,668

																																						Sep		0		-64						Sep		0		-740								Sep		0		(262)						Sep		0		-2,408

																																						Oct		0		252						Oct		0		2,179								Oct		0		-10						Oct		0		-229

																																						Nov										Nov		       										Nov										Nov

																																						Dec										Dec												Dec										Dec

																																						Jan										Jan												Jan										Jan

																																						Feb										Feb												Feb										Feb

																																						Mar										Mar												Mar										Mar









																																						YTD Expenditure Budget v Actual

																																								CEO		DOF		DOHR		N&P		GP		MED		Turn Over Factor

Rebecca Burrell: Rebecca Burrell:
New to Nov 20 - unsure if need to show?

																																						YTD Exp Budget		3,095,771		8,016,332		2,572,807		1,857,700		2,447,991		6,322,819		50,497

																																						YTD Exp Actual		7,536,482		8,075,251		2,615,015		1,854,083		2,542,318		6,324,272

																																						Under/(Over) Spend		4,440,711		58,919		42,208		-   3,617		94,327		1,453

																																						Under/(Over) Spend		143%		1%		2%		-0%		4%		0%



																																						Exp Forecast - Movement

																																								CEO		DOF		DOHR		N&P		GP		MED

																																						Run Rate		11,304,723		12,112,877		3,922,522		2,781,125		3,813,477		9,486,408

																																						Org Forecast		11,899,765		12,464,688		3,694,791		2,119,421		3,830,978		9,250,202

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  - V -  STAFF IN POST (SIP) - (By Budget Manager)																		Movement		595,042		351,811		-   227,731		-   661,704		17,501		-   236,206

																																						Movement		5%		3%		-6%		-31%		0%		-3%





																																								AFE		SIP		Under/(Over) Est				Last Month

																																						Chair/ CEO		28		31		(2)				37		30

																																						Clinical Strategy		1		1		0				1		1

																																						Facilities		77		72		5				80		75

																																						Finance		35.5		31.89		4				35.5		31.94

																																						HR		61.32		65.18		(4)				56.02		59.44

																																						IMST		38.2		33.11		5				36.7		31.11

																																						Nursing & Prof		53		47.07		6				49.5		36.67

																																						Perf		9		4		5				9		4

																																						PMO		0		0		0				5		5.6

																																						Strategy & Planning		10.9		9.5		1				5.54		3.9

																																						Corporate Total		315		294		20

																																						Turn Over Factor		-6		0





















The main exceptions this month can be summarised as follows:

COVID-19 expenditure continues to be monitored in the Chair/ CEO area. The expenditure this month is £75k below the fixed monthly funding of £525k and  this is mainly linked to the reduction in Out of Town beds from 7 to 5.

NHSi Back to Good spend is £324k year to date against an allocation of £500k. This is to be closely monitored to raise awareness of any concerns of potential overspends.

A few new roles have been approved but are being funded via NHSi and linked to the above back to  good programme. Theses include a new Director of Strategy and two additional roles within OD for a period of 6 months.

The only corporate pressure at present, in linked to legal fees. Legal fee's across the corporate and HR functions have increased on last year and projected at c£0.1m overspend. Elements are considered exceptional and one off linked to property sales and lease novation's along with a few isolated cases so no underlying worrying trend.

AFE	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	28.310000000000002	1	77.37	35.5	61.319999999999993	38.200000000000003	53.000000000000007	9	0	10.9	314.59999999999997	SIP	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	30.51	1	72.050000000000011	31.89	65.179999999999993	33.11	47.070000000000007	4	0	9.5	294.31	Under/(Over) Est	

Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	-2.1999999999999993	0	5.3199999999999932	3.6099999999999994	-3.8599999999999994	5.0900000000000034	5.93	5	0	1.4000000000000004	20.29	







YTD Exp Budget	 CEO 	DOF	DOHR	N	&	P	GP	MED	3095771.1999999997	8016331.9000000013	2572807.25	1857700.32	2447990.65	6322819.3200000003	YTD Exp Actual	 CEO 	DOF	DOHR	N	&	P	GP	MED	7536481.9400000004	8075251.1500000004	2615014.88	1854083.2300000002	2542317.98	6324272.0600000005	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	4440710.74	58919.249999999069	42207.629999999888	-3617.089999999851	94327.330000000075	1452.7400000002235	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	1.4344441023290095	7.3499015179248079E-3	1.6405282595499483E-2	-1.9470793868409577E-3	3.8532553218697987E-2	2.2976142864070066E-4	









Run Rate	 CEO 	DOF	DOHR	N	&	P	GP	MED	11304722.91	12112876.725	3922522.32	2781124.8450000002	3813476.9699999997	9486408.0899999999	Org Forecast	 CEO 	DOF	DOHR	N	&	P	GP	MED	11899765	12464688	3694791	2119421	3830978	9250202	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	595042.08999999985	351811.27500000037	-227731.31999999983	-661703.8450000002	17501.030000000261	-236206.08999999985	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	5.000452445909645E-2	2.8224635466206644E-2	-6.1635778586664261E-2	-0.31220972378777045	4.5682930050760561E-3	-2.5535235879173217E-2	







The Cost Improvement target of £1.3m has predominately been met;  £45k for HR remains outstanding and are currently reviewing plans to meet the gap.

Facilities: The ongoing Leaving Fulwood project continues to incur costs; due to delays with the programme this has caused higher than expected costs but can be offset from the eventual sale receipt.  The sale receipt is above the level modelled and will result in a positive cash inflow and facilitate more capital investment in our future clinical estate.

HR: the loss of HEE income created an estimated full year pressure of £118k; plans to reduce the impact have been agreed. The exit from these external courses has commenced following last months FPC decision.

IMST: have made the Cost Improvement target this year but £100k has been met non-recurrently, taking the risk forward into 2021/22.  The department also continue to have cost pressures in ICT Services for varying reasons with no plans to mitigate these as yet. Some short term relief is linked to a lot of the MITs equipment needs being funded via Covid money during 2020/21.



Effect of COVID spend.
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		Central Directorate Management																		Bank and Agency Expenditure

		INSERT GRAPH																																				Insert Graph Data CDM										Cumulative Graph Data CDM
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		Commentary				YTD Variance				(221)		Forecast Variance				(379)

		CIP Achieved		54		CIP Outstanding		(1,617)		Cost Pressures		0		Total Financial Risk		(1,617)

















































All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.

Income (£786k) - PCMH Transformation moved from corporate to clinical this month; currently (£496k) offset with reduced pay as recruitment is still ongoing.  External contracts offset with reduced expenditure (£292k).

Pay £87k - Contracts offset with reduced income, external £174k and PCMH Transformations still recruiting £274k. Clinical outstanding CIPs (£429K).

Non-Pay (£106k) - Predominately Clinical CIPs (£182k) offset with PCMH transformation underspend £55k

Cost pressures forecast FYE -The cost pressures are based on M06 pro rata where applicable.  The main areas being, Clinical CIPs (£1,617k); Rewinding of surplus CIPS from Autism/Gender services due to new contracting arrangements (£229k); Junior Doctors & Associates pressure (£110k). offset by various n/r underspends

Forecast - The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions
.


Total Surplus/(Deficit) Position 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	-305	-348	-461	-590	-805	-221	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

£'000







Bank Staff
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Performance by Care Group 3of3

		Performance by Care Group 3 of 3





		Corporate Services (*excludes central Reserves & Budgets & GPs)																		Chair/ Chief Executive Office								YTD Variance				(66)		Forecast Variance				(113)						Corp Serv Graph Data Corp										Cumulative Corp Serv Graph Data Corp

		INSERT GRAPH																																												Budget		Actual								Budget		Actual

																																												Apr		2,099		2,367						Apr		2,099		2,367						-268

																																												May		2,065		1,452						May		4,164		3,819						345

																																												Jun		1,983		2,096						Jun		6,147		5,915						232

																																												Jul		2,044		2,398						Jul		8,191		8,313						-122

																																												Aug		1,900		1,923						Aug		10,091		10,236						-145

																				Finance								YTD Variance				(71)		Forecast Variance				(122)						Sep		1,358		1,368						Sep		11,449		11,604						-155

																																												Oct		1,863		1,885						Oct		13,312		13,489						-177

																																												Nov										Nov

																																												Dec										Dec

																																												Jan										Jan

																																												Feb										Feb

																																												Mar										Mar

																				Human Resources								YTD Variance				(60)		Forecast Variance				(103)





																																																								-122

		Corporate Services TOTAL*						YTD Variance		(177)		Forecast Variance				(303)

		CIP Achieved		475		CIP Outstanding		(143)		Cost Pressures		(281)		Total Financial Risk		(424)

																				Medical								YTD Variance				4		Forecast Variance				7







		Central - Reserves & Budgets						YTD Variance		450		Forecast Variance				771





																				Nursing & Professions								YTD Variance				16		Forecast Variance				27



		GP						YTD Variance		(15)		Forecast Variance				(26)

























Budget -vs- Actual 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2099	2065	1983	2044	1900	1358	1863	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2367	1452	2096	2398	1923	1368	1885	

£'000







Litigation & Insurance (£16k). High spend on legal fee’s predominately for healthcare cases and a particularly complex section 21A . Offset by savings in non-pay and communication £36k staffing costs. Service pressure estimated FYE (£81k).mainly linked to board pressures pay, outstanding CIPs (£6k) 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Recovery Education Unit and Psychotherapy Training (£80k); HEE have ceased funding post Q1. Discussions are currently being held within HR on other funding streams which can cover this shortfall. Work Place Wellbeing (£19k) have non recurrent  legacy pressures. Legal Fees (£16k) two long-standing cases.

Service pressure mainly linked to loss of HEE income (£266k) plans are being progressed to mitigate against this loss, legal fees, over establishments, WWB legacy issues and unachieved CIPs.(£89k)

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Movement of clinical governance reports to the Nursing Directorate created a YTD pressure of (£55k,) however the confimation of the imaging and laboratories services from STHT produced a £75k underspend on M1 - 6.
Outstanding cips of £20k are currently covered non recurrently through the underspend on pharmacy.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

September includes the movement of Clinical Governance from the Medical Directorate. CIPs outstanding FYE (£17k), plans will be developed once the teams are reviewed and appropriately funded.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.
CIPs are progressing with plans being finalised leaving £112k still to be identified - an improvement of £82k has been realised since M5. Plans are being developed to mitigate against the majority of the cost pressures. Currently HR have no confirmed plans (£281k). 
 

£2,401k Top up has been allocated to this area to deliver a break even position at M6; the forecast variance is tentative pending the rebasing of forecasts post M6 for all service lines and directorates, at this point a change in financial risk is anticipated following clarity on guidance with regards to the funding regime moving forward.   The YTD position is also driven by slippage on reserves £420k and loss of PDC income.


Ongoing cost pressure offset by the Trusts risk reserve identified within the finance plan.

The forecast is based on the current expected out-turn.

Facilities (£104k) excess spend on disposal of Fulwood. IMST N3 coin and maintenance contracts (£67k) offset by slippage on pay within the directorate. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.



Patient Care Income

		Patient Care Income





		Patient Care Income by Type																																Commentary

																		Prior Month												Annual  Budget

										In Month												Year to Date



										Plan		Actual		Variance				Actual				Plan		Actual		Variance				Plan

										£000		£000		£000				£000				£000		£000		£000



		NHS Sheffield CCG								6,898		8,240		1,342				7,094				50,619		50,804		185				94,652

		NHS England								(1,652)		(11,390)		(9,738)				2,738				1,001		0		(1,001)				4,908

		NHS Sheffield CCG (Woodland View)								218		(44)		(262)				218				1,525		1,264		(261)				2,615

		NHS Rotherham CCG								38		57		19				57				266		401		135				457

		NHS Derby & Derbyshire CCG								36		70		34				70				249		492		243				426

		NHS Doncaster								25		49		24				49				173		344		171				296

		NHS Barnsley								16		0		(16)				27				112		164		52				192

		NHSe/i Top Up								856		0		(856)								856		0		(856)				1,467

		Yorkshire & Humber LAT								10,738		12,019		1,281								10,738		12,019		1,281				9,003



		Total Fixed Value Contracts								17,173		9,001		(8,172)				10,253				65,539		65,488		(51)				114,016



		Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Patient Care Income								17,096		9,007		(8,089)				10,255				65,592		65,533		(59)				114,106





		Top 4 Commissioning Areas against Budget



		Sheffield CCG																								NHSE																				Insert Graph Data 1										Insert Graph Data 2

																																																Budget		Actual								Budget		Actual

																																														Apr		7103		7097						Apr		437		1342

																																														May		7104		7088						May		437		1251

																																														Jun		7102		7098						Jun		437		1746

																																														Jul		7250		7094						Jul		437		1632

																																														Aug		7853		7094						Aug		461		2377

																																														Sep		7311		7094						Sep		442		2738

																																														Oct		6898		8240						Oct		-1652		-11390

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

		Rotherham CCG																								Derby & Derbyshire CCG																				Feb										Feb

																																														Mar										Mar





																																														Insert Graph Data 3										Insert Graph Data 4

																																																Budget		Actual								Budget		Actual

																																														Apr		37		57						Apr		35		70

																																														May		37		57						May		35		70

																																														Jun		37		57						Jun		35		70

																																														Jul		39		57						Jul		36		70

																																														Aug		39		57						Aug		38		70

																																														Sep		38		57						Sep		36		70

																																														Oct		38		57						Oct		36		70

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

																																														Feb										Feb

																																														Mar										Mar





The temporary finance regime will operate until Month 6 of the current financial year. The operational and financial planning process for 2020/21 was suspended, as was the cost per case payment mechanism. Instead, commissioners and providers have agreed block contracts covering the period from 1st April to 30th September 2020. Funding is based on a minimum guaranteed income, calculated by NHS England and NHS Improvement, with top-ups based on additional COVID-19-related expenditure and ensuring a break even monthly position. 

The position appears skewed due to the current regime; this will be recified from Month 7 onwards once funding envelopes are understood.


Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7103	7104	7102	7250	7853	7311	6898	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7097	7088	7098	7094	7094	7094	8240	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	437	437	437	437	461	442	-1652	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1342	1251	1746	1632	2377	2738	-11390	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	37	37	37	39	39	38	38	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	57	57	57	57	57	57	57	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	35	35	35	36	38	36	36	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70	70	70	70	70	70	70	

Monthly Income £'000









CQUIN Position

		CQUIN Position





		CQUIN Summary

						%  Split		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Total		RAG 		Total Risk Identified		Percentage Risk		Risk Already Realised

		Ref		Theme				£'000		£'000		£'000		£'000		£'000		Rating		£'000		%		£'000

		CCG 5		Staff Flu Vaccinations 		30						160		160		320		G

		CCG 6		Use of anxiety disorder specific measures in IAPT		15		40		40		40		40		160		G

		CCG 7a		Routine outcome monitoring in CYP and perinatal mental health services		15		40		40		40		40		160		G

		CCG 7b		Routine outcome monitoring in community mental health services		15		40		40		40		40		160		G

		CCG 8		Biopsychosocial assessments by MH liaison services		25		67		67		67		67		266		G

				Sub-Total CCG		100		187		187		347		347		1,066

		NHSE 1		Healthy Bodyweight in adult secure MH 		100		14		14		14		14		56		G		0		0		0

		Total						201		201		361		361		1,122				0				0



		Commentary



































































CQUIN Based on 1.25% of the contract value. 

Following the national guidance on contracting and finance during COVID CQUINs hold the following caveats;

- Formal reporting against delivery is on hold however work continues in service areas to deliver

- Due to national hold on formal CQUIN Delivery no financial risk identified at this time; all funding currently rolled up into primary contrcat and block value payments.

- CCG and NHSE income is being paid based on M9 of 19/20 so the CQUIN values above are based on; 

	- CCG on CV04 20/21 Contract Value £85,355m this remains unsigned due to current finance and contracting arrangements in place nationally due to COVID 
	- NHSE on 19/20 contract Value as contract and finance negotiations on hold due to current finance and contracting arrangements in place nationally due to COVID

  

NOT APPLICABLE DUE TO CURRENT FINANCIAL REGIME



Covid

				Compile		Hide		Hide

				COVID19 - Financial Analysis

																																										Month Now		6

																																												8221		8229		8228

				2021/22 H2 Forecast Spend Per Month v NHSi Plan (Break Even)														2021 Expenditure												COMMENTARY														Covid 19		Vaccination Hub		Long Covid						Total Covid				Covid Expenditure								Covid Income

																																										Plan Income		3,298,000		- 0		- 0						3,298,000				Spend this month				158,191				Income this month				551,747

																																										Actual Income		3,245,113		332		54,968						3,300,413				YTD Spend				967,600				YTD Income				3,300,413

																																										Var		52,887		-   332		-   54,968		- 0		- 0		-   2,413				YTD Diff to Plan				2,330,400				YTD Diff to Plan				-   2,413

																																																						- 0								Favourable								Adverse

																																										Plan Pay		268,647		- 0		- 0						268,647

																																										Actual Pay		754,052		4,028		54,862						812,943				Spend last month				128,314				Income last month				549,999

																																										Var		-   485,406		-   4,028		-   54,862		- 0		- 0		-   544,296				Last Mth to this Mth				-   29,877				Last Mth to this Mth				-   1,749

																																																						- 0								Increase								Increase

																																										Plan Non Pay		281,020		- 0		- 0						281,020								-23%								-0%

																																										Actual Non Pay		154,657				- 0						154,657

																																										Var		126,363		- 0		- 0		- 0		- 0		126,363

																																																						- 0				Forecast

																																										Plan Sur/Def		2,748,333		- 0		- 0		- 0		- 0		2,748,333				Projected Spend				1,844,019				Projected Income				6,643,413

																																										Actual Sur/Def		2,336,403		-   3,696		106		- 0		- 0		2,332,813				Plan Forecast				6,596,000				Plan Income				6,596,000

																																										Var		411,930		3,696		-   106		- 0		- 0		415,520				Diff to Plan				4,751,981				Diff to Plan				-   47,413

																																																														Favourable								Adverse

																																										Total EXP		908,710		4,028		54,862		- 0		- 0		967,600								72%								-1%

																																												94%

																																																				Run Rate Forecast

																																																				NHSi Forecast



																																								Covid Forecast

																																								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21



																																												CURRENT YEAR																										PRIOR YEAR												Income		Exp

																																										Month		Original Plan Income		Income Per Month		Income Forecast CUM		Income Var		Exp Plan		Run Rate Forecast		Run Rate Forecast CUM		Exp Var		Plan Surplus		Run Rate Forecast Surplus		Surplus Var		Last Month Forecast		Forecast Move		Income/Month		Income CUM		Exp/Month		Exp CUM		Sur/Month		Sur CUM		21/22 Revised Projection		H2 Plan Exp		H2 NHSi Plan

																																								1		Apr		549,667		549,667		549,667		-   0		549,667		228,260		228,260		321,406		0		321,406		321,406		321,407		0				0		402,642		402,642		-   402,642		-   402,642		549,667		228,260		228,260

																																								2		May		1,099,333		549,667		1,099,333		-   0		1,099,333		143,555		371,816		727,517		0		727,517		727,517		642,813		-   84,705		918,473		918473.22		515,831		918,473		402,642		- 0		1,099,333		371,816		143,555

																																								3		Jun		1,649,000		549,667		1,649,000		- 0		1,649,000		157,575		529,390		1,119,609		0		1,119,610		1,119,609		964,219		-   155,391		435,733		1354206.08		435,733		1,354,206		- 0		- 0		1,649,000		529,390		157,575

				Covid - Statistical Process Chart														Covid Staff Costs Per Month												Covid Spend Split										4		Jul		2,198,667		549,667		2,198,667		-   0		2,198,667		151,704		681,095		1,517,572		0		1,517,572		1,517,572		1,285,625		-   231,947		1,139,285		2493490.76		1,139,285		2,493,491		- 0		- 0		2,198,667		681,095		151,704

																																								5		Aug		2,748,333		549,999		2,748,665		-   332		2,748,333		128,314		809,409		1,938,924		0		1,939,257		1,939,256		1,607,031		-   332,225		644,610		3138100.38		644,610		3,138,100		- 0		- 0		2,748,665		809,409		128,314

																																								6		Sep		3,298,000		551,747		3,300,413		-   2,413		3,298,000		158,191		967,600		2,330,400		0		2,332,813		2,332,813		1,928,438		-   404,375		931,230		4069330.72		931,230		4,069,331		- 0		- 0		3,300,413		967,600		158,191

																																								7		Oct		3,847,667		557,167		3,857,579		-   9,913		3,847,666		146,070		1,113,670		2,733,997		0		2,743,910		2,743,910		2,249,844		-   494,066		524,500		4593830.72		611,189		4,680,519		-   86,689		-   86,689		3,857,579		1,913,569		945,969

																																								8		Nov		4,397,333		557,167		4,414,746		-   17,413		4,397,333		146,070		1,259,740		3,137,594		0		3,155,007		3,155,006		2,571,250		-   583,757		524,500		5118330.72		451,079		5,131,599		73,421		-   13,268		4,414,746		2,859,538		945,969

																																								9		Dec		4,947,000		557,167		4,971,913		-   24,913		4,947,000		146,070		1,405,809		3,541,190		0		3,566,104		3,566,103		2,892,656		-   673,447		524,500		5642830.72		178,613		5,310,211		345,887		332,620		4,971,913		3,805,506		945,969

																																								10		Jan		5,496,667		557,167		5,529,079		-   32,413		5,496,666		146,070		1,551,879		3,944,787		0		3,977,200		3,977,200		3,214,062		-   763,138		524,500		6167330.72		322,287		5,632,498		202,213		534,833		5,529,079		4,751,475		945,969

																																								11		Feb		6,046,333		557,167		6,086,246		-   39,913		6,046,333		146,070		1,697,949		4,348,384		0		4,388,297		4,388,297		3,535,468		-   852,829		524,500		6691830.72		306,320		5,938,818		218,180		753,013		6,086,246		5,697,444		945,969

																																										Mar		6,596,000		557,167		6,643,413		-   47,413		6,596,000		146,070		1,844,019		4,751,981		0		4,799,394		4,799,394		3,856,875		-   942,520		655,247		7347078		326,475		6,265,293		328,772		1,081,785		6,643,413		6,643,413		945,969		799,899

																																														6,643,413								1,844,019				4,799,394								25,069,687		-   5,518,399		7,347,078				6,265,293				1,081,785

																																														Updated for H2								Based on Rolling Run Rate																												3,300,413		H1 Covid Income

																																																																																		3,343,000		H2 Covid Income

																																																																																		6,643,413

																																												Plan Pay		Pay Forecast		Pay Var		Non Pay Plan		Non Pay Forecast		Non Pay Var		TOTAL EXP																										945,969		Per month spend to B/E

																																								1		Apr		268,647		179,033		89,614		281,020		49,227		231,793		228,260		Includes Covid 8221, Vaccine Hub 8228 and Long Covid 8229

																																								2		May		268,647		138,117		130,529		281,020		5,438		275,582		143,555

																																								3		Jun		268,647		135,148		133,499		281,020		22,427		258,593		157,575

																																								4		Jul		268,647		128,085		140,562		281,020		23,619		257,401		151,704

																																								5		Aug		268,647		109,052		159,594		281,020		19,262		261,758		128,314

																																								6		Sep		268,647		123,507		145,139		281,020		34,684		246,336		158,191

																																								7		Oct		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								8		Nov		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								9		Dec		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								10		Jan		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								11		Feb		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								12		Mar		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																												3,223,759		1,534,231		1,689,528		3,372,241		309,788		3,062,453		1,844,019



																																												RR Projection		120,215						25,855				146,070



																																												See Covid Rolling Run Rate in TBR Workings









				Updated																										Traingulate with Covid outbreak data?										CURRENT YEAR



																														Vaccination Impact:				Current rate = 85% double jabbed - should see less staff away sick = lower costs						Staff Movements

																																										Substantive
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Comment:
    Balancing Figure		Movement		%		Bank

tc={68612C8C-89E8-405F-A5BD-5BA03B00BE81}: [Threaded comment]
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Comment:
    Pick out using Subj Desc		Movement		%		Agency		Movement		%		Total		Movement		%

																														Out of Area:				13 Days at Sandford House AW		1,654				Apr-20		257,000		257,000				- 0		- 0				- 0		- 0				257,000

																																		21 Days at Sandford House AW		2,672				May-20		-   5,000		-   262,000		-102%		170,000		170,000		0%		90,000		90,000		0%		255,000		-   2,000		-1%

																																		Looks like 1 client						Jun-20		187,000		192,000		-3840%		43,000		-   127,000		-75%		72,000		-   18,000		-20%		302,000		47,000		18%

																																								Jul-20		271,000		84,000		45%		56,000		13,000		30%		43,000		-   29,000		-40%		370,000		68,000		23%

																																								Aug-20		246,000		-   25,000		-9%		45,000		-   11,000		-20%		55,000		12,000		28%		346,000		-   24,000		-6%

																														Covid Data:				IPQR data is sporadic, can we see this anywhere else?						Sep-20		236,000		-   10,000		-4%		31,000		-   14,000		-31%		66,000		11,000		20%		333,000		-   13,000		-4%

																																								Oct-20		134,000		-   102,000		-43%		64,000		33,000		106%		24,000		-   42,000		-64%		222,000		-   111,000		-33%

																																								Nov-20		150,000		16,000		12%		64,000		- 0		0%		33,000		9,000		38%		247,000		25,000		11%

																																								Dec-20		174,000		24,000		16%		-   13,000		-   77,000		-120%		23,000		-   10,000		-30%		184,000		-   63,000		-26%

																																								Jan-21		165,000		-   9,000		-5%		41,000		54,000		-415%		20,000		-   3,000		-13%		226,000		42,000		23%

																																								Feb-21		164,000		-   1,000		-1%		40,000		-   1,000		-2%		31,000		11,000		55%		235,000		9,000		4%

																																								Mar-21		176,000		12,000		7%		43,000		3,000		8%		28,000		-   3,000		-10%		247,000		12,000		5%

																																								Apr-21		115,695		-   60,305		-34%		52,562		9,562		22%		10,776		-   17,224		-62%		179,033		-   67,967		-28%

																																								May-21		93,642		-   22,053		-19%		21,506		-   31,056		-59%		22,969		12,193		113%		138,117		-   40,916		-23%

																																								Jun-21		106,242		12,599		13%		16,808		-   4,698		-22%		12,098		-   10,871		-47%		135,148		-   2,970		-2%

																																								Jul-21		95,297		-   10,945		-10%		21,105		4,297		26%		11,683		-   415		-3%		128,085		-   7,063		-5%

																																								Aug-21		80,141		-   15,156		-16%		14,314		-   6,791		-32%		14,597		2,914		25%		109,052		-   19,032		-15%

																																								Sep-21		51,167		-   28,975				16,960		2,646		18%		55,380		40,783		279%		123,507		14,455		13%

																																								Oct-21				-   51,167						-   16,960		-100%				-   55,380		-100%		- 0		-   123,507		-100%

																																								Nov-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Dec-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Jan-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Feb-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Mar-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Total YTD		542,185						143,255						127,503						812,943





																																								Total Non Pay		£		Movement		%		which POHC		% POHC

																																								Apr		49,227						17,747		36%

																																								May		5,438		-   43,789		-89%		- 0		0%

																																								Jun		22,427		16,989		312%		4,327		19%

																																								Jul		23,619		1,193		5%		- 0		0%

																																								Aug		19,262		-   4,358		-18%		2,332		12%

																																								Sep		34,684		15,422		80%		20,533		59%

																																								Oct		25,855

																																								Nov		25,855

																																								Dec		25,855

																																								Jan		25,855

																																								Feb		25,855

																																								Mar		25,855





																																								Purchase of Health Care





																																										Current Year



																																										Plan		Projected		Var		2020/21		Yr to Yr Movement

																																						1		Apr		165,674		17,747		147,927				-   17,747		0%

																																						2		May		331,348		- 0		331,348		35,000		35,000		100%

																																						3		Jun		497,022		4,327		492,695		44,000		39,673		90%

																																						4		Jul		662,696		- 0		662,696		748,000		748,000		100%

																																						5		Aug		828,370		2,332		826,038		931,000		928,668		100%

																																						6		Sep		994,044		20,533		973,510		1,124,000		1,103,467		98%

																																						7		Oct		1,159,718		- 0		1,159,718		1,401,000		1,401,000		100%

																																						8		Nov		1,325,392		- 0		1,325,392		1,424,000		1,424,000		100%

																																						9		Dec		1,491,066		- 0		1,491,066		1,508,000		1,508,000		100%

																																						10		Jan		1,656,740		- 0		1,656,740		1,551,000		1,551,000		100%

																																						11		Feb		1,822,414		- 0		1,822,414		1,570,000		1,570,000		100%

																																						12		Mar		1,988,088		49,025		1,939,062		1,591,000		1,541,975		97%



																																										Pay		Out of Area		Other Non Pay		Total

																																								Apr-20		257,000		- 0		145,642		402,642

																																								May-20		255,000		35,000		225,831		515,831

																																								Jun-20		302,000		9,000		124,733		435,733

																																								Jul-20		370,000		704,000		65,285		1,139,285

																																								Aug-20		346,000		183,000		115,610		644,610

																																								Sep-20		333,000		193,000		405,230		931,230

																																								Oct-20		222,000		277,000		112,189		611,189

																																								Nov-20		247,000		23,000		181,079		451,079

																																								Dec-20		184,000		84,000		-   89,387		178,613

																																								Jan-21		226,000		43,000		53,287		322,287

																																								Feb-21		235,000		19,000		52,320		306,320

																																								Mar-21		247,000		21,000		58,475		326,475

																																								Apr-21		179,033		17,747		31,480		228,260

																																								May-21		138,117		- 0		5,438		143,555

																																								Jun-21		135,148		4,327		18,100		157,575

																																								Jul-21		128,085		- 0		23,619		151,704

																																								Aug-21		109,052		2,332		16,929		128,314

																																								Sep-21		123,507		20,533		14,151		158,191

																																								Oct-21		120,215		- 0		25,855		146,070

																																								Nov-21		120,215		- 0		25,855		146,070

																																								Dec-21		120,215		- 0		25,855		146,070

																																								Jan-22		120,215		- 0		25,855		146,070

																																								Feb-22		120,215		- 0		25,855		146,070

																																								Mar-22		120,215		- 0		25,855		146,070

																																								Prior Year		3,224,000		1,591,000		1,450,293		6,265,293

																																								YTD		1,534,231		44,940		264,848		1,844,019



Covid funding for H2 confirmed at £3.3m. 

Total Covid funding for the year is £6.6m, in line with H1 estimates

Covid spend trend remains low (see SPC chart), at H1 the surplus Covid funding total £2.3m, in line with estimates.

If spend remains at this level, the forecast surplus for the year is £4.8m

A draft plan submitted to NHSi reflects a break even position at the ICS request.

In order to fully spend Covid funding monthly spend would have to increase from around £150k per month to around £950k per month.

In order to break even, these funds will have to be rapidly redirected to support spend elsewhere.  












Monthly Staff Costs
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Income Forecast	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	H2 Expenditure Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1913568.7666666666	2859537.5733333332	3805506.38	4751475.1866666665	5697443.9933333332	6643412.7999999998	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









Covid Expenditure Split

Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	257000	255000	302000	370000	346000	333000	222000	247000	184000	226000	235000	247000	179033	138117.43000000002	135147.93	128084.81000000003	109052.47	123507.14999999991	Out of Area	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	0	35000	9000	704000	183000	193000	277000	23000	84000	43000	19000	21000	17747.46	0	4326.84	0	2332.25	20533.47	Other Non Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	145642.08000000007	225831.1399999999	124732.85999999999	65284.679999999935	115609.61999999988	405230.34000000008	112188.59000000008	181079.27000000002	-89387.420000000071	53286.739999999991	52320.289999999979	58474.910000000033	31480.009999999995	5438.0599999999995	18099.75	23619.369999999995	16929.45	14150.510000000009	









SPC Chart – Covid Expenditure

Actual Spend	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	402642.08	515831.14	435732.86	1139284.68	644609.61999999895	931230.34000000102	611188.58999999799	451079.27	178612.58	322286.74	306320.57	326474.90999999997	228260.75999999899	143555.49	157574.519999999	151704.18	128314	158191	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	
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2021/22 Covid Income

Income Per Month	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Exp Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	H2 NHSi Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	









2021/22 Covid Spend



Plan Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Forecast CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









H1 Surplus estimate correct at £2.3m 

H2 Surplus estimate currently £4.8m



Contracting

				CONTRACTS DASHBOARD OVER 200K: FOR THE PERIOD ENDING																				September				2020



		Ref 		Commissioner 		Service Description		Contract End Date				Monitoring Arrangements 		Risk Areas 				Contract Signature Status 20/21		Financial Schedule				20/21 Contract Value 		20/21 Forecast Budget position		Variance 



		001a		Lead Commissioner NHS Sheffield CCG		Mental Health, LD Services  and Autism Neurodevelopment 		3/31/21				Contract performance monitored through monthly reporting, CMG and CMB and Quality meetings.

Activity reporting and performance reports are shared monthly. 

Specification review underway for all services and monthly meetings set with SOMs to manage issues and risks that arise. 		Contract offer received for 20/21 but forecasting £5.5 million deficit. Ongoing negotiations with SCCG on finance position in line with national COVID finance and planning guidance. 

				Under the current finance regime due to COVID, SHSC will  continue to be paid under a block arrangement for the remainder of 20/21.  
The Trust operated under a break even regime initially for 4 months but this was then extended nationally to cover April - September.

The Trust required significant retrospective top ups due to national methodologies for the YTD in addition to full Covid top up claims.

The recent issued guidance covering October – March no longer results in a continued breakeven position. 

The Trust is submitting an operational plan covering the remainder of 2020/21. After receipt of planned central funds, the Trust is likely to be operating at significant deficit.

Whilst a slightly amended top up and fixed Covid payment will continue, the Trust will be reporting an underlying deficit. This is driven by increased OOA costs amongst other issues.

Finance gap being reviewed monitored and discussed with NHSE/I and our local commissioners.


				Associate - Sheffield City Council 								Monthly contract meetings held along with activity and performance monitoring, 		No further additional investment available from SCC for future years for STEP and BSF elements, Work ongoing internally to manage future pressure through service and staffing reviews, finance does not flow though SCCG but paid directly to SHSC by SCC. 

Case Register funding is under negotiation with SCC following un-agreed decommissioning. 

				Associate - Rotherham CCG								Quarterly meetings held with associates to review activity and service delivery. 

Activity reports are shared monthly. 

		RCCG and DCCG refusal to commissioning ATS beds has halted investment into community service. Consideration being taken as to how this investment can be sourced.

				Associate - Doncaster CCG 

				Associate - Derby and Derbyshire CCG 										Delays and waits in SAANs service causing concern and being picked up alongside the SCCG SAANs improvement work. 

				Associate - Barnsley CCG 										Due to contract value of BCCG being under the new guidance threshold of 500k income flow has been halted. Picking up impact of this with SCCG to understand how it will be funded. 

		173		NHS Sheffield		Woodland View Care Home (SCCG)		3/31/21				Monitoring arrangements picked up through SCCG CMG meetings. 		Ongoing conversations around assess to care bed use and private fee payers remains a risk and is currently being reviewed with SCCG and SCC (Risk historically underwritten by SCCG)


		30a		NHS England		Low Secure 		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		New models of care work ongoing and risks being identified through programme lead. 
Forensic pilot ends march 2021 and NCM starts Oct 2021 so finance risk for SHSC with staff in post.   

		30b		NHS England		Gender Services		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		Waiting list remains a national pressure for Gender Services, no additional investment identified by NHSE for extended delivery at this time, negotiation continues nationally on this pressure. 

		148		NHS England		APMS Contracts		3/31/21				Monitored through monthly JEB meetings. 

(Clover Group £1.59m, City Practice £347k, LCS £292K, Buchanan/ Heeley Practice c£142k. Varied as per activity out-turns)		Executive discussions ongoing with PCS to enable a clear Trust position and establish a view on continued financial risk. 
Minimum 1 year remaining – running until end of 2020/21.




		32		Sheffield Teaching Hospitals NHS FT		Community Intermediate Care Service		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance position based on actual staff in post, reconciliation completed at Q4. Potential for discussion around TUPE of staff in future. 				Awaiting signature		Negotiation				c £1,688,758		NA Based on actual 

		380		Sheffield City Council		Adults Substance Misuse Service 		3/31/25				Contract mobilisation from April 2020 and monitored through fortnightly meetings. 
Quarterly contract monitoring reporting and meetings in place. 		Finance pressure has been forecast over length of the contract and work established to mitigate this through additional investments and staffing reviews. 
Position updates being managed through BPG. 				Signed		Included				£5,219,808		WIP 		WIP 

		28		Sheffield City Council		Supply Agreement (Former S75)		3/31/21				Contract performance and staffing movements monitored through monthly contract management meetings with commissioners. 
		Forecasting 403k overspend due to agency use during COVID which will be mitigated by SCCG additional income against this contract of 400k. 				Signed		Included				c £3,032,000		WIP 		WIP 

		15		SYHA 		Provision of staff (Birch Ave)		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		SCCG have agreed with SYHA an uplifted contract value to cover the true cost of revised staffing levels and SHSC expect full cost recovery with no overspend. 				Awaiting contract		Negotiation				£2,493,000		WIP 		WIP 

		75		Guinness Northern Counties 		Buckwood View Staffing Provision		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance for 20/21 being agreed along with underspend risk share for 19/20 but was delayed due to COVID impact. 

No notice has been served to GPL by SCC for the deregistration of Buckwood.   
SCCG are now querying the appropriateness of patients transferring to supported living and need for consultation process. Further meetings are set up in relation to this and to confirm a clear time frame for deregistration. 				Negotiation		Negotiation				£1,802,871		WIP 		WIP 

		36		Yorkshire and Humber LETB		Learning and Development Agreement		3/31/21				Contract review meetings quarterly 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,380,326		WIP 		WIP 

		58		Yorkshire and Humber LETB		Psychology Regional Trainees		3/31/21				Monitoring arrangements being firmed up at present. 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,160,932		WIP 		WIP 

		324		HEE - Post Grad Level 7 courses		Recovery Education & Psychotherapy training		3/31/20				Monitoring arrangements being firmed up at present. 		Reduction in contract value by 10% from 19/20 passported into 20/21, risk share explored but not supported by HEE, ongoing work to reduce risk being led by Karen Dickinson and update position papers to BPG. 				Rolling Contract		Rolling Contract				£357,651		WIP 		WIP 





Summary of Financial Position

		Statement of Financial Position - Summary





				OPENING 2021/22		ACTUAL		MOVEMENT		YEAR END PLAN				AGED DEBT ANALYSIS

				£'000		£'000		£'000		£'000

		Non-Current Assets

		Property, Plant & Equipment (PPE)		57,810		58,877		1,067		49,384

		Intangible Assets		1,062		997		(65)		1,998

		Other Non-Current Assets		4,554		4,417		(137)		4,617

		Non-Current Assets Total		63,426		64,291		865		55,999



		Current Assets

		Receivables		3,541		4,179		638		7,699

		Cash and Cash Equivalents		62,075		61,538		(537)		55,741

		Other Current Assets		2,876		2,525		(351)		105

		Total Current Assets		68,492		68,242		(250)		63,545



		Current Liabilities

		Provisions		(613)		(416)		197		(704)

		Payables		(8,580)		(6,313)		2,267		(10,694)

		Other Current Liabilities		(5,204)		(5,984)		(780)		(29)

		Total Current Liabilities		(14,397)		(12,713)		1,684		(11,427)



		Net Current Assets/ (Liabilities)		54,095		55,529		1,434		52,118



		Total Non-Current Liabilities		(6,039)		(6,020)		19		(5,441)



		Total Net Assets		111,482		113,800		2,318		102,676

		Total Taxpayers Equity		111,482		113,800		2,318		102,676



		STATEMENT OF FINANCIAL POSITION COMMENTARY												HIGHLIGHTS FOR THE REMAINDER OF THE YEAR																								NET WORKING CAPITAL



























														Insert Graph Data

																Current		< 30 Days		31 - 60 Days		61 - 90 Days		> 90 Days

														Sep-20		3,974		188		82		20		344

														Oct-20		2,207		2176		31		61		268

														Nov-20		2,730		444		63		14		418

														Dec-20		2,289		527		23		47		273

														Jan-21		2,745		562		99		15		362

														Feb-21		2,281		480		173		85		362

														Mar-21		2,494		228		69		57		74

														Apr-21		541		17		85		48		91

														May-21		1,150		179		189		8		71

														Jun-21		5,078		597		19		66		75

														Jul-21		1,330		510		32		2		105

														Aug-21		721		207		13		6		84

														Sep-21		3489		464		30		0		77



Overall the Trust reports a healthy cash position which is in general terms a normalised position. The Trust has no working capital concerns, no debt facility, and continues to meet the Better Payment Practice Code. The Trust current ratio of current assets to current liabilities remains at  5:1 at the end of September 2021, being Cash 90% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line with the advanced relocation programme and the imminent sale of this property in the short term. The cash inflow from this transaction will take over 3 years as per on-going negotiations with the developer, being the first expected once full planning permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is also influenced by understanding the financial regime in place, specifically around income and internally the impact of the Estate's strategy in terms of capital investments and disposal of assets. Once the EPR OBC is approved this will also be fed into the LTFM.

Current	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	3974	2207	2730	2289	2745	2281	2494	541	1150	5078	1330	721	3489	<	 30 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	188	2176	444	527	562	480	228	17	179	597	510	207	464	31 - 60 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	82	31	63	23	99	173	69	85	189	19	32	13	61 - 90 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	20	61	14	47	15	85	57	48	8	66	2	6	0	>	 90 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	344	268	418	273	362	362	74	91	71	75	105	84	77	

£'000









The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s







• The new EPR which business cases is being developed, will bring a new type of Intangible asset to the Trust, which economic life migth be beyond the current 7 years life span. A review of the accouting policy will be required to reflect this accordingly. 

• The increased value of the Trust properties can be considered as "unrealised gains" until any properties are sold, which on the negative side, such increments have a direct impact on the calculation of the PDC charge, which in year 2021/22  is expected to reach £1,691k compared to £1,374k in 2020/21

• The Trust is expected to receive £1,124k of external capital funding to partly complete the work in the eradication of dormitories at MCC. Any other possibility of external funding will be an upside to the position, but none are known or pending at the reporting date.

• At the end of September 2021 the Trust reports a positive cash balance of £61,538k.

• The negative working capital balance of £6,764k is the combination of an increase in receivables and decrease of payables including Tax, NI and Pension. There are higher creditors accruals than debtors for a net balance of £4,401k.

• Overall there is a positive net working capital balance including cash of £58,774k this is after meeting the negative working capital balance of £6,764k including deferred income. 

• The Trust's high liquidity ratio of 5:1 will allow the Trust to continue without the need for any working capital loan facility in the near future while progressing the 5 years Capital Programme.  






12 Month Cash Flow LC

														12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual		2020/21		2020/21		2020/21		2020/21		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Dec-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394		(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647		(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540



		Net cash inflow/(outflow) from investing activities, Total										(2,490)		(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551		(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)



		Net Cash inflow/(outflow) from financing activities, Total										(657)		500		650		700		(68)		0		0		0		0		0		(708)		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)



		Cash and cash equivalents at start of period 										51,018		67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471

		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)

		Cash and cash equivalents at end of period										67,912		66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202



		NARRATIVE











																																								Add in figures as data labels for the cash































																																								Remove figures as it's duplicating the top table







The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block contracts, which has been a constant theme throughout the current financial year.  

A normalised cash position would have been approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital expenditure.




12 Month Cash Flow

																12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual				FY 2020/21		FY 2020/21		FY 2020/21		FY 2020/21		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22

												Dec-20				Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394				(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647				(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540		1,474		1,474		1,474



		Net cash inflow/(outflow) from investing activities, Total										(2,490)				(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551				(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)		665		665		665



		Net Cash inflow/(outflow) from financing activities, Total										(657)				500		650		700		(68)		0		0		0		0		0		(708)		0		0		0		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665



		Cash and cash equivalents at start of period 										51,018				67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531

		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665

		Cash and cash equivalents at end of period										67,912				66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531		54,195







Summary:

The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block
contracts, which has been a constant theme throughout the current financial year.  A normalised cash position would have been 
approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital 
expenditure.












 12 Month Cash Flow

		12 Months Cash Flow Forecast





		Cashflow as at November 2020

														Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		Cash flow as at September 2021										Prior Year		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										3,898		560		510		608		520		319		644		590		590		590		590		590		590



		Net cash generated from / (used in) operations										9,881		(2,196)		748		(1,134)		2,737		1,765		(2,302)		(960)		435		1,583		(1,717)		140		1,011



		Net cash inflow/(outflow) from investing activities, Total										(5,574)		(76)		(408)		(216)		(644)		(378)		(787)		(718)		(528)		(871)		(971)		(346)		163



		Net cash inflow/(outflow) before financing										8,205		(1,712)		850		(742)		2,613		1,706		(2,445)		(1,088)		497		1,302		(2,098)		384		1,764



		Net Cash inflow/(outflow) from financing activities, Total										2,852		0		0		0		0		0		(807)		0		825		0		0		0		(461)



		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303



		Cash and cash equivalents at start of period 										51,018		62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		63,074		60,976

		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303

		Cash and cash equivalents at end of period										62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		60,976		63,458		62,279



		NARRATIVE



















































The Trust is expected to meet its Capital Programme target of £7,707k which has been reduced by £877k to contribute with the over committed ICS's CDEL for this financial year. 

The Cash FOT has been revised in line with the results at Q2 and it is now expected to be around £62,279k by the end of March 2022.

The projected 2021/22 closing balance includes external PDC funding for the eradication of Dormitories £1,124k.

. 

Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	









Capital Programme

		Capital Programme





		Capital Resource Limit																																										Commentary

		CRL applies only to NHS Trust, (GR 18.08.20)





































		CAPITAL FORECAST 2020/21 TO 2025/26																																										POSITION SUMMARY 2021/22



				2021/22				2022/23		2023/24		2024/25		2025/26		Total Programme Forecast																												Capital Position to Date								Revised Plan				Actual		Variance

				YTD		FOT		Plan		Plan		Plan		Plan

		Category		£000		£000		£000		£000		£000		£000																														In-month spend								1,266				788		(478)		Amber

				2021/22				2022/23		2023/24		2024/25		2025/26

		ACM II		22		300		2,650		3,958		14,136		20,000		41,044																												Cumulative spend								4,470				2,509		(1,961)		Amber

		EPR		- 0		300		4,300		2,136		- 0		- 0		6,736

		Buildings		2,429		6,088		5,402		8,443		7,600		2,000		29,533																												Capital expenditure is <85% or >115% of plan for year to date																Amber

		Transport		12		280		370		- 0		30		- 0		680

		Equipment		11		50		50		50		30		- 0		180																												Capital Forecast Outturn								Plan				FOT		Variance

		IMST		35		689		949		625		497		- 0		2,760

		Total		2,509		7,707		13,721		15,212		22,293		22,000		80,933																												Cumulative spend								8,584				7,707		(877)		Green



																																												Capital expenditure is <85% or >115% of plan for year to date																Green



		CAPITAL PROJECT PORTFOLIO - YEAR TO DATE POSITION																																										NARRATIVE



































































																																																																				Business Case Status

																																																																				0		Not started (not due yet)

																																																																				0		Not started (due)

																																																																				1		Draft (SBC)

																																																																				2		OBC

																																																																				3		Approved OBC

																																																																				4		FBC

																																																																				5		Approved FBC



The current capital plan was refreshed in April 2021, however this is pre the Estates Strategy refresh, where the outcome will not be known until the end of October 2021. 

The Estates Strategy is likely to impact the forecast moving forward and Business Cases are due to go to FPC in October 2021 to prioritise LAP,CQC & S29a schemes in 2021/22 in-line within the Trust capital CDEL limit.

At the end of September 2021, the Trust reports a total Capital expenditure including accruals of £2,509k, which is £1961k below M6 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to conclude before the end of 2021/22, the potential capital receipt is above the initial forecast which is positive for cash flows to fund the ambitious five years Capital Programme.

The Trust is expecting a cash inflow of £1,124k in PDC funding  for the MCC Dormitories project. This must be fully utilised by the end of March 2022. No other further external capital funding is planned at present and no further bids are pending. We continue to explore national opportunities as these become available.


ACM II	2021/22	2022/23	2023/24	2024/25	2025/26	22.4	300	2650	3958	14136	20000	EPR	2021/22	2022/23	2023/24	2024/25	2025/26	0	300	4300	2136	0	0	Buildings	2021/22	2022/23	2023/24	2024/25	2025/26	2429	6088	5402	8443	7600	2000	Transport	2021/22	2022/23	2023/24	2024/25	2025/26	12	280	370	0	30	0	Equipment	2021/22	2022/23	2023/24	2024/25	2025/26	11	50	50	50	30	0	IMST	2021/22	2022/23	2023/24	2024/25	2025/26	35	689	949	625	497	0	







Actual	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.29750982961992134	0	0.2532808398950131	0	0	0	0	0	0	0	0.87333333333333329	0	2.181818181818182E-2	0	8.8383100000000004E-5	0	YTD Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.19397116644823068	0.33333333333333331	9.1863517060367453E-3	9.0909090909090912E-2	0	0	0	0	0	0.75	0.12666666666666668	0	0.61454545454545451	0	0	0.75496688741721851	21/22 Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.50851900393184801	0.66666666666666674	0.73753280839895019	0.90909090909090906	1	1	1	1	1	0.25	0	1	0.36363636363636365	1	0.99991161689999997	0.24503311258278149	









System Finance - NOT IN JAN

		System Finance - Month 8 view (Latest intel - Source SYB ICS Health Exec Group)

																																										DO NOT REPORT SLIDE IN FEB REPORT



		REVENUE - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE















































		CAPITAL - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE











































• Please note. The ICS performance is monitored excluding some elements. (e.g.  loss of income). These figures therefore differ to those reported internal within NHS FT providers.

• Providers are £10.8m underspent at Month 8. This is largely due to activity levels lower than plan due to COVID. The adjusted position assumes annual leave accruals and non-NHS income levels as per plan. Work is ongoing to understand non-NHS income deviations to plan and the impact this has on assessment against financial performance. Until this is understood this remains a risk to system financial performance. 

• Providers that submitted deficit plans (RFT, DBTH, RDASH and SHSC) have forecast improvements to plan of £8.1m with DBTH and RDASH now forecasting a break even forecast. RFT are forecasting a deficit of £2.2m and SHSC a deficit of £1.4m a total of £3.6m. This is offset by technical surplus of £4.6m due to the adjustment for annual leave accruals and shortfall on non-NHS income leaving providers a net forecast surplus of £1.2m.



• Providers were asked to identify opportunities to utilise capital slippage and provide three year capital plans by 18 December as agreement to schemes in the current year may impact on spend in 2021/22. This is currently being analysed by the ICS finance team. If the capital limit is not spent by the system during 2020/21 this cannot be carried forward and will be permanently lost to the system.

• Collectively, as an ICS, there will be a capital control total for the ICS to manage for 20201/22. At present, provider outline plans are well in excess of this. This will be reviewed and progressed as part of planning for 2021/22.




ADMIN ONLY Date & Period Lists

		Exec Summary

		Period Ending		February 2021

		SOCI

		Current Month - 		Current Month - February 2021

		#,##0;(#,##0)





Working Capital 12Mths



								Working Capital		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

								Inventory		101		102		118		108		84		65		72		68		79		76		67		74		58		64		65		64		78

								Receivables		7,995		6,174		6,129		7,899		6,481		8,720		7,026		4,720		5,393		5,812		6,350		7,132		6,271		8,862		6,477		4,408		6,627

								Payables		-17,296		-16,417		-15,751		-16,974		-16,228		-21,721		-21,685		-21,875		-20,741		-21,012		-13,784		-12,041		-10,478		-10,818		-13,593		-13,392		-12,298

								Provisions		-1,123		-1,113		-1,103		-1,107		-1,398		-1,403		-1,399		-1,468		-1,463		-1,452		-1,387		-1,329		-1,332		-1,327		-1,275		-1,059		-1,171

								Net Working Capital (excluding cash)		-10,323		-11,254		-10,607		-10,074		-11,061		-14,339		-15,986		-18,555		-16,732		-16,576		-8,754		-6,164		-5,481		-3,219		-8,326		-9,979		-6,764

								Net Working Capital (including cash)		47,801		47,846		47,968		48,252		48,363		48,221		48,760		49,357		50,595		51,704		53,321		54,199		55,732		57,252		54,758		54,811		58,774

								Cash		58,124		59,100		58,575		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		65,538



The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s









RISK RATINGs 21-22

				Compile						HIDE				HIDE		HIDE

				Sheffield Health and Social Care NHS Foundation Trust (SHEFFIELDHEALTH / TAH)														TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

				ERROR:#VALUE!

		1		Capital service metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

		HIDE		Interest expense on overdrafts and working capital facilities				+																																																																						PRR0005		Balance

		HIDE		Interest expense on bridging loans				+																																																																						PRR0010		Balance

		HIDE		Interest expense on non-commercial borrowings				+																																																																						PRR0015		Balance

		HIDE		Interest expense on commercial borrowings				+																																																																						PRR0020		Balance

		HIDE		Interest expense on finance leases (non-PFI)				+																																																																						PRR0025		Balance

		HIDE		Interest expense on PFI leases & liabilities				+																																																																						PRR0030		Balance

				Finance costs (excl non-operating PFI costs)				+																																																										0		0								0		PRR0035		Balance

				PDC dividend expense				+																																																										141		141								0		PRR0040		Balance

				Non-operating PFI and LIFT costs (e.g. contingent rent)				+																																																																				0		PRR0045		Balance

				Loans from Department of Health and Social Care - repaid				+																																																																				0		PRR0050		Balance

				Other loans repaid				+																																																																				0		PRR0055		Balance

		HIDE		Repayment of non-commercial loans 				+																																																																						PRR0060		Balance

				Capital element of finance lease rental payments				+																																																																				0		PRR0065		Balance

				Capital element of PFI, LIFT and other service concession payments				+																																																																				0		PRR0070		Balance

				Public dividend capital repaid				+																																																																				0		PRR0075		Balance

				Capital service, total 				+				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		141		141		0		0		0		0		PRR0080		Balance

				Revenue available for capital service:

				Operating surplus / (deficit)				+/- 																																																										560		560										PRR0085		Balance

				Add back depreciation and amortisation				+/- 																																																										255		255										PRR0087		Balance

				Add back all I&E impairments / (reversals)				+																																																										0		0										PRR0090		Balance

				Charitable & other donations / grants income				-																																																										0												PRR0092		Balance

				Finance income				+ 																																																										0		0										PRR0094		Balance

				Revenue available for capital service				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		815		815		0		0		0		0		PRR0096		Balance

				Capital service cover metric								0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		5.780		5.780		0.000		0.000		0.000		0.000		PRR0100		Balance





		2		Liquidity metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Total current assets				+																																																										67,569		67,569										PRR0105		Balance

				Less total current liabilities				-																																																										(12,601)		(12,601)										PRR0106		Balance				0		For FRR purposes, DHSC interim loans re-classified as 'current' due to changes in the cash regime are excluded

				Less inventories				-																																																										(74)		(74)										PRR0107		Balance

				Less non-current assets held for sale				-																																																										0		0										PRR0108		Balance

				Less PFI prepayments related to lifecycle assets, current portion				-																																																												0										PRR0109		Balance

				Less derivatives and embedded derivative assets, current portion				-																																																												0										PRR0110		Balance

		HIDE		Financial assets available for sale				-																																																																						PRR0111		Balance

		HIDE		Current assets held for sale by charitable funds				-																																																																						PRR0112		Balance

		HIDE		Current liabilities held for sale by charitable funds				+																																																																						PRR0113		Balance

				Working capital balance				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,894		54,894		0		0		0		0		PRR0114		Balance

				Operating expenses				-																																																										(2,011)		(2,011)										PRR0115		Balance

				Add back: Amortisation				+																																																										18		18										PRR0116		Balance

				Add back: Depreciation				+																																																										255		255										PRR0117		Balance

				Add back: Impairments				+/- 																																																										0		0										PRR0118		Balance

				Operating expenses before depreciation, amortisation & impairments				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,738)		(1,738)		0		0		0		0		PRR0119		Balance

				Liquidity metric				+/- 				0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		11,559.956		11,559.956		0.000		0.000		0.000		0.000		PRR0120		Balance





		3		I&E Margin metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Adjusted financial performance surplus/(deficit)				+/- 																																																										560		560										PRR0124		Balance

				Turnover				+ 																																																										10,072		10,072										PRR0126		Balance

				I&E margin metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		5.60%		5.60%		0.00%		0.00%		0.00%		0.00%		PRR0130		N/A





		4		I&E margin: distance from financial plan								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		Subcode

		HIDE		Plan I&E Margin (excl. PSF, FRF and MRET funding)				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		(4.50%)		(7.20%)		(2.70%)		0.00%		0.00%		0.00%		PRR0133		N/A

		HIDE		I&E margin based on control total (excl. PSF, FRF and MRET funding)				%																																																																						PRR0136		N/A

				Distance from financial plan				%												0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%						0.00%				PRR0141		N/A





		5		Agency metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Agency staff, total 				+																																																																						PRR0143		Balance

				Updated agency ceiling				+																																																																						PRR0146		Balance

				Agency metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		PRR0150		N/A



		6		Finance and use of resources rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		4/30/21		4/30/21		4/30/21		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Capital service cover rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0160		N/A

				Liquidity rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0170		N/A

				I&E margin rating				+				1				1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		1		1				2		2				PRR0180		N/A

				I&E margin: distance from financial plan				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0190		N/A

				Agency rating				+				2				2		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0200		N/A



		7		Overall finance and use of resources risk rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Overall rating unrounded				+				1				1				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.00						1.20				PRR0202		N/A

				If unrounded score ends in 0.5 				+				0				0				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00				PRR0204		N/A

				Risk ratings before overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0206		N/A

				Risk ratings overrides:

				Any ratings in table 6 with a score of 4 override - if any 4s "trigger" will show here				Text				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger						No trigger				PRR0208		N/A

				Any ratings in table 6 with a score of 4 override - maximum score override of 3 if any rating in table 6 scored as a 4				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0210		N/A



				Control total override - Control total accepted				Text				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes						Yes				PRR0212		N/A

				Control total override - Planned or Forecast deficit				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0214		N/A

				Control total override - Maximum score (0 = N/A)				+				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0						0				PRR0216		N/A



				Is Trust under financial special measures				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0218		N/A



				Risk ratings after overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0220		N/A





																																																																		Capital servicing capacity						20%		%

																																																																		1		2		3		4

																																																																		2.5		1.75		1.25		<1.25

																																																																		Liquidity ratio (days)						20%		%

																																																																		1		2		3		4

																																																																		0		-7		-14		<-14

																																																																		I&E Margin						20%		%

																																																																		1		2		3		4

																																																																		1%		0%		-1%		<=-1

																																																																		I&E margin distance from plan						20%		%

																																																																		1		2		3		4

																																																																		0%		-1%		-2%		<=-2%

																																																																		Agency						20%		%

																																																																		1		2		3		4

																																																																		0%		25%		50%		>=50%





Cash Balance Graph

								Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		60,450		61,772		63,074		60,976		63,458		62,279

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075

																																								64,790		61,538		59,500		60,822		62,124		60,026		62,508		61,329

																																0		1,877		-1,022		543		2,143		-1,322		-950		-950		-950		-950		-950		-950

		Initial Forecast H1						Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		66,332		67,471		68,146		68,362		66,454		64,483

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075



Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	
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						CIP PERFORMANCE


						Care Group			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Clinical			1,453			117			627			709


						Reserves			1,191						596			596


						Strategy & Estates			136			111			26			- 0


						Director of Finance			86			113			- 0			- 0


						Nursing & Professions			52			52			- 0			- 0


						People			49			17			- 0			- 0


						Medical			38			38			- 0			- 0


						Corporate Governance			23			23			- 0			- 0


						Total			3,028			471			1,249			1,305


						% of Target						16%			41%			43%








						Clinical Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Acute & Community Services			795			87			- 0			709


						Rehab & Specialist Services			628			1			627			0


						Central Management			30			30			- 0			- 0


						Total			1,453			117			627			709


						% of Target						8%			43%			49%








						Corporate Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Medical			38			38			- 0			- 0


						Nursing			52			52			- 0			- 0


						Special Projects & Facilities			136			111			26			- 0


						Finance			86			113			- 0			-   28


						People			49			17			- 0			32


						Corporate Governance			23			23			- 0			- 0


						Reserves			1,191			- 0			596			596


						Total			1,575			354			621			600


						% of Target						22%			39%			38%











Sheet2


			Clinical Split


						Central Management			Acute & Community Services			Rehab & Specialist Services


			No Plan			- 0			709			0


			Identified Recurrently			30			87			1


			Non Recurrent			- 0			- 0			627


			Target			30			795			628


						Medical			Nursing			Special Projects & Facilities			Finance			People			Corporate Governance			Reserves


			No Plan			- 0			- 0			- 0			-   28			32			- 0			596


			Identified Recurrently			38			52			111			113			17			23			- 0


			Non Recurrent			- 0			- 0			26			- 0			- 0			- 0			596


			Target			38			52			136			86			49			23			1,191
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Care GroupTarget


Identified 


Recurrently


Non 


Recurrent


No Plan


£'000£'000£'000£'000


Clinical1,453                   117                       627                       709                       


Reserves1,191                   596                       596                       


Strategy & Estates136                       111                       26                         -                       


Director of Finance86                         113                       -                       -                       


Nursing & Professions52                         52                         -                       -                       


People49                         17                         -                       -                       


Medical38                         38                         -                       -                       


Corporate Governance23                         23                         -                       -                       


Total3,028                   471                       1,249                   1,305                   


% of Target16%41%43%
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Cash Balance (£'000)

80,000
70,000

60,000

50,000
40,000
30,000
20,000

10,000

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

== Cash Balance 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
——Plan 49,013 49,013 51,531 51,178 52,045 50,103 54,625 52,456 53,374 63,808 59,995 54,103 51,616 50,013 49,304 50,847 51,126 52,096 51,806 52,471 52,202
——Previous Year 39,722 37,102 37,218 45,125 51,348 50,246 49,912 51,355 50,816 50,308 48,985 50,018 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
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e:‘::::‘:::m"::::.:l':‘::::g Adjusted FOT plan for allowable elements
Plan Actual Plan Actual
Organisation (adjusted) |(adjusted)| Variance | | (adjusted) | (adjusted) | Variance
£m £m £m £m £m £m

NHS Sheffield CCG 3.0 3.0 0.0 3.0 3.0 (0.0)
Sheffield Teaching Hospitals NHS Foundation Trust 8.1 11.9 3.8 2.8 2.8 0.0
Sheffield Health and Social Care NHS Foundation Trust (0.9) 0.7 1.6 (3.9) (1.4) 2.5
Sheffield Children's NHS Foundation Trust 2.3 2.9 0.6 0.2 0.2 0.0
Sheffield Total 12.4 18.4 6.0 2.2 4.7 2.5
NHS Doncaster CCG 0.0 0.0 (0.0) (0.0) (0.0) (0.0)
NHS Bassetlaw CCG 0.0 (0.0) (0.0) (0.0) 0.0 0.0
Rotherham Doncaster and South Humber NHS Foundation Trust 0.2 1.8 1.6 (1.6) 0.0 1.6
Doncaster And Bassetlaw Hospitals NHS Foundation Trust 1.3 4.1 2.8 (2.3) 0.4 2.8
Doncaster and Bassetlaw Total 1.5 5.9 4.3 (3.9) 0.4] 4.4
NHS Barnsley CCG (0.0) (0.0) 0.0 (0.0) 0.0 0.0
Barnsley Hospital NHS Foundation Trust 2.6 2.3 (0.3) 1.3 1.3 (0.0)
Barnsley Total 24 24 (0.3) 1.3 1.3 (0.0)
NHS Rotherham CCG 0.0 0.0 0.0 (0.0) (0.0) 0.0
The Rotherham NHS Foundation Trust 1.3 2.0 0.7 (3.4) (2.2) 1.2
Rotherham Total 13 2.0 0.7] (3.4) (2.2) 1.2
South Yorkshire and Bassetlaw ICS Total 17.6) 28.7] 10.8, (3.9) 4.2] 8.1
Commissioner Total 3.0 3.0 (0.0) 3.0 3.0 (0.0)
Provider Total 14.9 25.6 10.8 (6.9) 1.2 8.1
South Yorkshire and Bassetlaw ICS Total 17.9| 28.6| 10.8| (3.9) 4.2 8.1
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Organisation


Sheffield Teaching Hospitals NHS Foundation Trust54.045.68.4


Sheffield Health and Social Care NHS Foundation Trust12.83.89.0


Sheffield Children's NHS Foundation Trust8.510.2-1.7


Sheffield Total75.359.615.7


Rotherham Doncaster and South Humber NHS Foundation Trust9.98.21.7


Doncaster And Bassetlaw Hospitals NHS Foundation Trust34.135.1-1.0


Doncaster and Bassetlaw Total44.043.30.7


Barnsley Hospital NHS Foundation Trust20.820.50.3


Barnsley Total20.820.50.3


The Rotherham NHS Foundation Trust20.428.4-8.0


Rotherham Total20.428.4-8.0


System2.50.02.5


System Total2.50.02.5


South Yorkshire and Bassetlaw ICS Total163.0151.811.2


Plan                 


£m


FOT                        


£m


Variance                        


£m





12 Months Cash Flow Forecast

Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast

Prior Year 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22 2021/22
Cash f|OW as at September 2021 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22
£000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s

Operating Surplus/(deficit)|l 3,898 560 510 608 520 319 644 590 590 590 590 590 590

Net cash generated from / (used in) operations| 9,881 (2,196) 748 (1,134) 2,737 1,765 (2,302) (960) 435 1,583 1,717) 140 1,011

Net cash inflow/(outflow) from investing activities, Total| (5,574) (76) (408) (216) (644) (378) (787) (718) (528) (871) (971) (346) 163
Net cash inflow/(outflow) before financing 8,205 (1,712) 850 (742) 2,613 1,706 (2,445) (1,088) 497 1,302 (2,098) 384 1,764

Net Cash inflow/(outflow) from financing activities, Total 2,852 0 0 0 0 0 (807) 0 825 0 0 0 (461)
Increase/(decrease) in cash and cash equivalents| 11,057 (1,712) 850 (742) 2,613 1,706 (3,252) (1,088) 1,322 1,302 (2,098) 384 1,303
Cash and cash equivalents at start of period 51,018 62,075 60,363 " 61,213 60,471 63,084 64,790 61,538 60,450 61,772 63,074 63,074 60,976
Increase/(decrease) in cash and cash equivalents| 11,057 (1,712) 850 (742) 2,613 1,706 (3,252) (1,088) 1,322 1,302 (2,098) 384 1,303
Cash and cash equivalents at end of period| 62,075 60,363 61,213 60,471 63,084 64,790 61,538 60,450 61,772 63,074 60,976 63,458 62,279

NARRATIVE

: : : Cash Balance
The Trust is expected to meet its Capital Programme target of

1

£7,707k which has been reduced by £877k to contribute with the £000
over committed ICS's CDEL for this financial year. 70000 0
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The Cash FOT has been revised in line with the results at Q2 and 38;888
it is now expected to be around £62,279k by the end of March 4999
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The projected 2021/22 closing balance includes external PDC 12:000
funding for the eradication of Dormitories £1,124k. 5,000
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		Executive Summary: 				February 2021														RAG ratings are based on assessment of the risks around delivery of forecast out-turn  or achievement of Target (Agency and CIP).
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		Single Oversight Framework - Use of Resources																		Agency Cap												R

		Metric				Definition						YTD Plan		YTD Actual		Annual Plan

		Capital Service Capacity				Degree to which the provider's generated income covers it's financial obligations

		Liquidity				Days of operating costs held in cash or cash equivalent's forms, inc wholly committed lines of credit available for drawdown

																				Cost Improvement Programme												R

		I&E Margin				I&E Surplus or Deficit as a proportion of total revenue

		Distance From Financial Plan				Year to Date I&E Surplus/ Deficit compared to YTD plan

		Agency Spend				Distance from Provider's cap

		Rating for Use of Financial Resources
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As at August, the current position is breakeven in line with all other Trusts under the Temporary Covid 19 Financial regime. This position is not expected to change until after Month 06.

The largest financial risk to the Trust at present is the uncertainty of the temporary funding regime for the remainder of 2020/21; primarily due to the shortfall against new investments for which funding was expected in 2020/21; the achievement of any residual CIPs once the temporary regime has ended; and the inherent uncertainty over capacity and demand in a surge situation.  The Trust continues to review strategies to moderate or mitigate these risks.

The current block payments from our primary commissioner Sheffield CCG are c.£5m less than our previous contract offer due to the temporary finance regime. Various new Mental Health Investment Standards (MHIS) and Long Term Plan (LTP) investments have already been mobilised with the funding now being withheld. (Primary Care Mental Health and further perinatal expansion are two examples). 
 
As a Trust we continue to bear service pressures driven by a combination of volume and acuity that are arising from high occupancy and increased observations; the Trust also expects a surge due to COVID-19. Whilst some service pressures have been mitigated in part through investment during 2019/20, there remains select areas of pressure within the system that are currently under review.  The underlying position is primarily supported by in year staff turnover savings.
 
The Purchase of Healthcare (Out of Town/ Out of Area) expenditure continues to significantly exceed planned levels due to delays in repatriation, increased acuity and high occupancy on wards.


The funding gap reported for M5 is £1.740m, after accounting for the COVID- 19 reimbursement of £3.132m.  The costs related to COVID-19 are being routinely monitored and are fully auditable. An assessment has been conducted to review the impact of the significant increase in the out of town pressure as a result of decisions made to send people out of town due to ensuring the segregation of patients (COVID response) and also to manage increased demand.

The Trust’s cash balance for the period ending August 2020 was £58.326m. which was £6.281m above the expected balance. However, this position is primarily due to COVID-19 finance arrangements, a normalised cash position would have been c.£51.595m. The Cash FOT will be undoudtedly impacted by imminent capital slippages in 2020/21, with the potential of external funding for backlog maintenance and the new EPR to enhance the position further.

The original Capital Programme of £14.558m has been increased by £899k totalling £15.457m to include "bancklog maintenance shcemes". However, the FOT is being revised due to on-going delays with two major schemes such as the ACM II, and  the new EPR (Insight II). The YTD expenditure at the end of the period amounts to £606k. which is £154k behind plan as majoritiy of the expenditure is expected between Q3 and Q4. New schemes to address backlog maintenance have been incorporated which are due to be funded centrally to address on-going issues at MCC and Grenoside Grange mainly.


The current cap is £3,165 FYE; if we continue at the same run rate we will over spend  by £1,282 (41%) above the target. Whilst it is expected that the COVID costs will reduce, it is not yet clear if the increase in acuity, gaps in recruitment along with various service starting BAU will have a similar adverse effect.

The programme is not being reported through our regulators between M1-M6 for all CCG commissioned services; however, it must be noted that only the tariff-based element of the Cost Improvement Programme (CIP) via our CCG contracts fall into this category; CIPs driven by inflation pressures, internal Capital and revenue investment decisions still stand. 


NOT CURRENTLY REPORTED DUE TO REVISED FINANCIAL REGIME
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		Performance Indicator								Narrative

		1		Suplus/(Deficit)		Current Month		Prior Month

				Covid-19 reimbursement		£931k		£645k

				Top-up		£2,402k		£1,740k

				Reported Position		£0k		£0k

						Year to Date		Forecast  20/21

		2		Agency Cap		£2,233k		£4,468k

		3		Cash		£62,560k		£47,644k

		4		Efficiency Savings      (Cost Improvement)		£315k		£783k

		5		Capital		£1,026k		£6,449k

		6		Better Payment







The September position is break-even, after accounting for technical adjustments for Donated Asset Depreciation - this position is in line with all other Trusts under the Temporary Covid-19 Financial regime. This will change from M7 (October) onwards.

To date, the Trust has claimed significant retrospective Top-up against the current regime totalling £7,565k; this has seen a further adverse shift in Month 6 costs.  The adverse movements are primarily against the PPE recharge charge from STHT £305k attributed to COVID 19 recharge. The realisation of the Medical pay award £194k along with further recruitment into the Mental Health Investment Standards (MHIS) projects.

The September financial performance has seen an increase in the Out of Area (OOA) activity, reporting £880k compared to £860k for the previous month - this is currently the primary financial risk.  The actual costs in this area total £4.4m compared to an original budget of £0.792m.  This increased activity is driven by four key factors: 

• Dormitory closure and eradication programme linked to CQC Inadequate rating and agreed action plans. (This is non-recurrent but will be an issue all year through to the first half of 2021/22)
• A mix of Covid related delivery issues (inability to flex beds, use surge capacity and the need to segregate patients). 
• Staffing and patient safety issues (Likely to be short term and in part PICU focused where 2 further beds have been closed) 
• Increased length of stay across primary Inpatient areas for which the Trust is working to address.
 
Looking forward, the first indications for M7 to 12 is a forecast deficit of £4.558m. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions; this forecast includes confirmed funding of £4.902m for MHIS, £1.923m for Top-up and £3.147m for COVID.  The deficit mainly comprises of the following:

• The impact of increasing levels of out of town £1.6m
• Increase in capital charges £1.2m
• COVID-19 shortfall against funding £0.8m
• Loss of income (interest - due to economic factors affecting interest rates, CPC - due to financial regime) £0.6m 

The cash balance at the period end was £62,560k, which was £7,935k greater than expected; this position is primarily due to Covid-19 finance arrangements, a normalised cash position would have been c.£51,549k. This is also affected by capital slippages. The overall Capital Programme is expected to suffer c£9,000k+ of slippage in 2020/21. The Trust will receive external funding 
for backlog maintenance and the Dormitories schemes to enhance the position further.  The Cash forecast outturn has improved in line with better I&E performance and it is expected to be c£47,644k.

The annual agency ceiling cap is £3,165k; the current assumption is a pro-rota forecast based on the Month 1 to 6 cost base. Initial expectations were that costs associated with the Covid-19 response would start to decline, however, the surge in infections in the workplace along with gaps in recruitment, mobilisation of services back to BAU and the anticipated 2nd wave of COVID-19 may have a further adverse affect. NHSi have suspended Agency oversight and added restrictions during Covid, therefore the Trust does not need to adjust practice in terms of additional pressures linked to now being in financial distress, therefore routine Exec level authorisation can continue.
 

The current Capital Programme 2020/21 remains with a FOT of £6,449k at the end of October 2020.  The YTD expenditure amounts to £1,026k and includes initial works for the Dormitories    project of £300k, this expenditure is in relation to designs fees and initial conversion works. Although major slipagge is expected with the ACM II, its current YTD expenditure adds to £200k in relation to staff costs involved in the reconfiguration of the project. The majority of the expenditure is expected between the end of Q3 and Q4 as business cases and tendering process are in     their final stages. Critical  backlog maintenance is due to start soon which will be funded centrally, SHSC will receive £899k for this purpose to address on-going issues at MCC and Grenoside Grange. 
Finance will work with colleagues across the Trust to revise the forecast out-turn in line with strategic priorities to ensure effective use of available resources.

Although the programme is not being reported through our regulators between Month 1 to 6 for all CCG commissioned services, as a Trust we continue to pursue the Cost Improvement Targets which have been driven by inflation pressures and internal Capital/Revenue investment decisions.  A focus group will look further into large schemes of opportunities in Quarter 3.

The achievement of the programme recurrently is a fundamental assumption in the current financial operating strategy, in that this underpins our ability to achieve a breakeven position in year and so sustainability in future years.  Therefore, the non-achievement of target and any residual non-recurrent balances, carry forward into the following year, unless directly funded by commissioners.
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																																						Income and Expenditure Commentary 



																Prior Year In Month												Prior Year YTD						Annual NHSi
Plan

								Current Month - February 2021												Year to Date



								Plan		Actual		Variance				Actual				Plan		Actual		Variance				Actual						Plan

								£000		£000		£000				£000				£000		£000		£000				£000

				Income

						Income from Patient Care Activities		10,141		9,606		(535)				8,379				61,105		60,570		(535)				57,297

						Other Operating Income		1,941		1,803		(138)				2,181				21,520		21,382		(138)				13,717

						Total Income		12,082		11,409		(673)				10,560				82,625		81,952		(673)				71,014						0



						Substantive		8,816		8,180		(636)				7,577				58,830		58,194		(636)				52,555

						Bank		549		502		(47)				370				3,594		3,547		(47)				2,872

						Agency		458		341		(117)				270				2,691		2,574		(117)				1,960

						Other (Apprenticeship Levy)		35		35		0				31				244		244		0				214

						Total Pay		9,858		9,058		(800)				8,248				65,359		64,559		(800)				57,601						0



						Purchase of Healthcare		874		607		(267)				428				4,929		4,662		(267)				2,374

						Drugs Costs		70		76		6				75				493		499		6				470

						Other non pay		1,523		1,472		(51)				1,598				9,548		9,497		(51)				7,223

						Total Non Pay		2,467		2,155		(312)				2,101				14,970		14,658		(312)				10,067						0



						Total Expenditure		12,325		11,213		(1,112)				10,349				80,329		79,217		(1,112)				67,668						0



				EBITDA				(243)		196		439				211				2,296		2,735		439				3,346						0



				EBITDA as % of Income				-2.01%		1.72%		-65.23%				2.00%				2.78%		3.34%		-65.23%				4.71%						ERROR:#DIV/0!																																										Insert Graph Data

																																																																														Budget		Actual

				Post EBITDA																																																																								Apr		0		0

						Depreciation		303		295		(8)				238				2,001		1,993		(8)				1,514																																																May		0		0

						Interest (Receivable)/ Payable		0		0		0				(36)				(1)		(1)		0				(184)																																																Jun		0		0

						PDC dividends payable/ refundable		143		85		(58)				56				1,003		945		(58)				1,079																																																Jul		0		0

								446		380		(66)				258				3,003		2,937		(66)				2,409						0																																										Aug		0		0

																																																																												Sep		0		0

				Net Surplus/ (Deficit)				(689)		(184)		505				(47)				(707)		(202)		505				937						0																																										Oct		-686		-181

																																																																												Nov

				Technical Adjustments				3		3		0				3				21		21		0				(214)																																																Dec

																																																																												Jan

				NHSI Control Total Surplus/ (Deficit)				(686)		(181)		505				(44)				(686)		(181)		505				723						0																																										Feb

																																																																												Mar



				In Month Performance against Budget







































Income:
The mechanism to calculate the NHS plan to our plan is understated by £154k YTD; the variance to our plan is £6,740k. Which is predominately £2,401k to break even the Trust; £4,069k COVID-19. 

Pay:
The mechanism to calculate the NHS plan to our plan is understated by £1,269k YTD ; the variance to our plan is £2,734k. The main pressures are Covid accounting for £1,860k Provision for organisational change £288k, G1 £323k

Non-Pay:
The mechanism to calculate the NHS plan to our plan is understated by (£1984k); the variance to our plan is (£4,106k). The leading contributors to this adverse position are (£2,209k) COV 19 including (£2,210k) OOT offset by general non pay slippage.

Post EBITDA:
Depreciation and PDC increased due to PDU capitalisation with effect from 1 April 2020. Loss of interest income in year will continue to be a pressure; previous year income was £322k.






In Month Performance against Budget

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-686	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-181	

Monthly Surplus/ (Deficit) £'000
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		PERFORMANCE INDICATORS										NARRATIVE						Last Month:

						Annual Plan		Year to Date		Forecast  20/21

						£000s		£000s		£000s

		1		Reported Surplus/ (Deficit) Position 		0		1,815		2,483

		2		Covid-19 		6,596		809		5,721

		3		Agency		3,005		2,391		4,721

		4		Cash		64,483		64,790		62,075

		4		Efficiency Savings 		3,028		1,719		638

		5		Capital		7,707		1,722		7,359

		6		Better Payments Practice Code (BPPC) -  % of bills paid in target		by number		99.1%

						by value		99.5%











The position at Month 4 (M4) is a surplus of £1,636k.  This is the surplus after technical accounting adjustments. The in-month reported surplus of £379k is in line with M1-M3 run rate. 

Previously reported drivers regarding Mental Health Investment Standard (MHIS) expenditure slippage and Covid underspend continue to influence the year-to-date bottom line. Continued overspends on Out-of-Area (OOA) commissioned beds is the third significant influencer in the M4 position.

MHIS funding has been flat profiled (equal 12ths) in the Plan, although recruitment activity is ramping up steadily as the year progresses. The £825k YTD underspend is forecast to be absorbed in H2. Covid-19 YTD underspend of £1.5m at Month 4 is consistent with a continuing monthly underspend of circa £380k/mth within this financial year. The H1 out-turn position is forecast to be circa £2m underspend.Year to date OOA placement costs of £2.2m are £1.1m higher than plan and off-set some of the gains in MHIS slippage and Covid-19 underspend.

The Trust has reported a forecast surplus for H1 of £1.2m, a £500k increase on M3's forecast out-turn of £0.7m. This has potential to grow further (up to £2m), if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non- recurrent improvement projects. This includes digital, IMST and environmental works of an estate nature. We are also anticipating some extraordinary exit costs and further increases in OOA costs linked to ward closures for CQC remediation works. Procurement activities continue to secure capacity for 12 additional beds for 12 months from August 2021.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£1,482k) relating mainly to the expanded scope of dormitory works and new HQ.  Forecast spend has been reduced to £7,707k.

Over the next month we will commence working up the H2 Plan refresh in advance of receipt of the NHSI timetable; identifying new cost pressures, further investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a balanced position for the Trust at the end of March 2022.




 

The position at Month 3 (M3) is a surplus of £1,266k.  This is the surplus after technical accounting adjustments.

Drivers remain lower than planned pay against Mental Health Investment Standard (MHIS) funding and Covid funding.  This is the result of full year funding being provided despite anticipated recruitment lead times.  

This month the Trust has moved away from reporting a break even position at the end of the year to focussing on a more realistic forecast from quarter one as agreed. This is reporting a surplus at H1 of c£0.7m, but remains cautious due to wider system impact. This is likely to be higher, if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non recurrent improvement projects. This includes, digital, IMST and environmental works of an estate nature. We are also anticipating a few exit costs and potential further increases in OOA commissioned beds linked to ward closures.

The focus remians on the H1 position at present, as beyond this there is significant uncertainty on the level of funding available in H2.  This has potential to materially alter the Trusts final H2 position. We also anticipate the bulk of the run rate cost increase to be during H2, given much of the investment funding was agreed as late as May and recruitment lead times.

Cost Improvement Plans identified have increased at Month 3.  Of the £1.8m assigned to directorates, 21% (£388k) has been identified recurrently and progressed via the full QEIA process. The bulk of the outstanding element remains within the clinical directorate.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£674k) relating to the expanded scope of dormitory works.  Forecast spend at present remains in line with plan at £8,584k.
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																																																										Other Items for Inclusion/Development:								Month Now		5

				MHIS and SDF Funding 2021/22																										NARRATIVE

																																																										Cost Improvement Target				As a KPI 

																																																										MHIS PRIOR YR + 21/22 IAPT & PERINATAL		YTD Plan		Actual		Var		Plan		Forecast		Var										All data from MHIS Tracker in DF Monthly Files								MHIS Original Plan						Plan

tc={85A39EC8-A5A7-4B85-9D61-1C12576720F3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    As Per CCG Provided Statement at start of yr		Movement to Current												YTD		Forecast

																																																										Crisis Home Treatment		562		282		280		1,349		601		748				SDF Investments:						MHIS Investments:								Crisis Home Treatment						1,359		-   10		-1%								OH		405,900		974,160

																																																										Assertive Outreach		318		116		202		764		278		486						£'000								£'000				Assertive Outreach						769		-   5		-1%								CIP		17,978		43,146

																																																										IAPT		305		103		202		732		723		9				Total Budget		2,063				Total Budget				5,897				IAPT						616		116		19%								Directorates		1,003,960		3,094,087

																																																										Therapeutic Input		233		146		87		559		386		173				Overhead		(414)				Overhead				(974)				Therapeutic Input						569		-   10		-2%								Remaining		4,469,162		1,785,607

																																																										Perinatal		249		63		185		597		355		242				To Allocate		1,649				CIP				(48)				Perinatal						415		182		44%

																																																										Community Teams		170		122		49		409		338		71										Available Full Yr				4,875				Community Teams						409		- 0		0%

																																																										EIS Arms Pathway		144		111		32		345		282		63						£'000				Spent				1,004				EIS Arms Pathway						331		14		4%

																																																										SPA/EWS Waiting List		- 0		10		-   10		- 0		10		-   10				Held in Reserves		1,092

tc={70A16C97-84F1-4972-A21E-627D1AED1015}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Check each month																		

tc={85A39EC8-A5A7-4B85-9D61-1C12576720F3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    As Per CCG Provided Statement at start of yr		21%				SPA/EWS Waiting List						- 0		- 0		0%		No budget

																																																										Overheads		393		393		-   0		944		944		-   0				Allocated		557		34%										Overheads						699		245		35%

																																																										CIP		20		18		2		48		43		5										Forecast				3,094				CIP						- 0		48		100%		No budget

																																																												2,395		1,365		1,029		5,747		3,961		1,786				Allocations:		£'000								63%										5,167		580		11%

																																																												YTD Plan		Actual		Var		Plan		Forecast		Var				Support Acute OOT 		557																		Plan

																																																										MHIS 21/22																						Forecast Pay				2,967		50%		MHIS 21/22

																																																						Rolled in with 20/21				Perinatal		- 0		- 0		- 0						- 0										Forecast Non Pay				127		2%		Perinatal						236		-   236		-100%		Combined M4

																																																						Rolled in with 20/21				IAPT		- 0		- 0		- 0						- 0										Forecast OH				974		17%		IAPT						227		-   227		-100%		Combined M4

																																																										Wainwright		50		50		- 0		120		120		- 0										Forecast CIP				48		1%		Wainwright						120		- 0		0%

																																																										Overheads		13		13		- 0		30		30		- 0										Slippage				1,781		30%		Overheads						146		-   116		-79%

																																																												63		63		- 0		150		150		- 0										Total MHIS				5,897										729		-   579		-79%

																																																										SDF		YTD Plan		Actual		Var		Plan		Forecast		Var																		SDF						Plan

																																																										Reserves		455				455		1,092				1,092																		Reserves						1,092		- 0		0%

																																																										Acute OOT		232		232		- 0		557		557		- 0																		Acute OOT						557		- 0		0%

																																																										Overheads		173		173		- 0		414		414		- 0																		Overheads						414		- 0		0%

																																																												860		405		455		2,063		971		1,092																								2,063		- 0		0%

																																																										TOTAL		3,317		1,832		1,484		7,960		5,082		2,878

																																																										Source:		\\xct.nhs.uk\data\Finance\3 - Divisional Finance\3. Month End (Trust Wide)\7. MHIS Tracker\Tracker M2 (NH).xlsx

																																																																2,070

																																																										Total MHIS		YTD Plan		Actual		Var		Plan		Forecast		Var																		FORECAST FEASIBILITY TEST

		NHSI REPORTED POSITION - INCOME & EXPENDITURE SUMMARY		INCOME & EXPENDITURE SUMMARY																										DIRECTORATE - YEAR TO DATE EXPENDITURE																										A		Crisis Home Treatment		562		282		280		1,349		601		748																								YTD Av/Mth

																																																								A		Assertive Outreach		318		116		202		764		278		486																		Total MHIS Directorate 						200,792				Excludes OH & CIP

								Year to Date										Forecast																																						R		IAPT		305		103		202		732		723		9

								Plan		Actual		Variance 						H1 Plan		H1 Fcast		H1 Variance 														Trust Wide		Clinical 		Corporate 		GP Surgeries		Medical		Central Budgets		Central Reserves								R		Perinatal		249		63		185		597		355		242																		Spend Gap - YTD to FY FC						2,683,555

								£000		£000		£000		%				£000		£000		£000		%												£000		£000		£000		£000		£000		£000		£000				Check Totals				A		Therapeutic Input		233		146		87		559		386		173																		Av Exp /Mth						383,365				Spend per month needed to hit forecast

				Clinical Income				50,969		50,869		(100)		(0%)				61,320		61,184		(136)		(0%)								Pay		Plan		46,818		34,817		7,644		0		4,305		(720)		772				0				A		Community Teams		170		122		49		409		338		71																		Increase on average						182,573

				Other Income				8,393		8,368		(25)		(0%)				9,708		10,766		1,058		11%										Actual		45,480		34,391		6,803		7		4,292		(56)		44				0				A		EIS Arms Pathway		144		111		32		345		282		63																								91%				% increase in average monthly spend required to hit forecast

				Total Income				59,362		59,237		(125)						71,028		71,950		922		1%										Var		1,338		427		841		(7)		14		(664)		728								A		Wainwright		50		50		- 0		120		120		- 0

																																																								A		SPA/EWS Waiting List		- 0		10		-   10		- 0		10		-   10																												Av per month

				Pay				46,818
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Comment:
    YTD Budget Figures		45,480		1,338		3%				55,829		54,806		1,023		2%								Non Pay		Plan		10,579		5,421		4,758		0		691		(225)		(65)				0				OH		Overheads		406		406		-   0		974		974		-   0																		YTD Pay						914,586				182,917

				Non Pay				10,579		9,980		599		6%				12,848		12,801		47		0%										Actual		9,980		7,679		3,257		1		565		(1,548)		26				0				CIP		CIP		20		18		2		48		43		5																		Forecast Pay						2,967,413

				Total Expenditure				57,397		55,460		1,938						68,677		67,607		1,070												Var		599		(2,258)		1,501		(1)		125		1,323		(91)												2,457		1,428		1,029		5,897		4,111		1,786																		Spend Gap						2,052,827				293,261

																																																										check		- 0		- 0		- 0		- 0		- 0		- 0																		Increase on Av Pay										110,344

				Post EBITDA				1,965		1,962		2		0%				2,369		2,350		19		1%																																				YTD Plan		Actual		Var		Plan		Forecast		Var																												60%		Increase in average monthly pay required to hit forecast

																																KPI's

				Surplus/Deficit				(0)		1,815		(1,815)						(18)		1,993		(167)										OOT		Plan		3,579		1,711		828		0		0		1,039		0				0				A		Acute		1,478		838		640		3,546		2,016		1,530

																																		Actual 		3,907		3,882		24		0		0		0		0				(0)				R		Rehab & Spec		554		166		388		1,329		1,078		251																		YTD Non Pay						89,375				17,875

				KPI's																														Var		(328)		(2,171)		804		0		0		1,039		0								OH		Overheads		406		406		(0)		974		974		(0)																		Forecast Non Pay						126,674

				Out of Town (OOT)				3,579		3,907
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Comment:
    Should match Forecast Figure		(328)		(9%)				4,344		4,798		(454)		(10%)																																CIP		CIP		20		18		2		48		43		5																		Spend Gap						37,299				5,328

				Agency				2,071		2,391
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Comment:
    Should match forecast figure		
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Comment:
    YTD Budget Figures				(320)		(15%)				2,700		3,005		(305)		(11%)								Agency		Plan		2,071		203		216		0		0		1,559		92				(0)								2,457		1,428		1,029		5,897		4,111		1,786																		Inc on average Non Pay										-   12,547

				Covid				2,748		809		1,939		71%				3,298		955		2,343		71%										Actual 		2,391		1,861		447		(0)		84		0		0				(0)																																														-70%		increase in average non pay spend per month to hit forecast

				CIPs				1,262		1,719		(458)		(36%)				1,514		1,906		(392)		(26%)										Var		(320)		(1,657)		(230)		0		(84)		1,559		92



				See right for Directorate split

				Key Ratios																										Key Ratios

				Pay % of Total Costs				81.6%		82.0%								81.3%		81.1%										Pay % of Total Costs						82.0%		81.7%		67.6%		85.7%		88.4%		3.5%		62.9%																																								Tracking Pay and Non Pay																																		YTD to Forecast Gap

				Agency % of Staff Costs				4.4%		5.3%								4.8%		5.5%										Agency % of Staff Costs						5.3%		5.4%		6.6%		-4.1%		2.0%		0.0%		0.0%																																																																										597,872

				OOT % of Non Costs				33.8%		39.1%								33.8%		37.5%										OOT % of Non Costs						39.1%		50.6%		0.7%		0.0%		0.0%		0.0%		0.0%																																								Pay		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

																																																																																																																						Pay		Non Pay		OH & CIP		Forecast Exp		MHIS Plan		Underspend

																																																																																								YTD		160,361		336,082		591,661		715,936		914,586		1,207,847		1,501,108		1,794,369		2,087,630		2,380,891		2,674,152		2,967,413				M1		160,361		3,894		58,201		222,456		491,417		268,961

				TO DO/TO LOOK AT:																																																																																				FY FC		1,932,341		1,800,675		2,653,470		2,706,504		2,967,413																		M2		336,082		9,304		138,840		484,226		982,833		498,607

																																																																																																																				M3		591,661		78,718		219,575		889,954		1,474,250		584,296

				PLAN				Forecast Tab completed by Kev - indicates that the Plan Values have changed.																								Directorate budgets from Man Acc Pack Check and Challenge. 																																																								Non Pay		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12				M4		715,936		84,086		348,102		1,148,124		1,965,667		817,543

								But it's unclear where the workings are to support  this																																																																																YTD		3,894		9,304		78,718		84,086		89,375		94,703		100,032		105,360		110,689		116,017		121,346		126,674				M5		914,586		89,375		423,878		1,427,839		2,457,083		1,029,244

								Need the granular detail so it can support alternative view of the data but still triangulate																																																																																FY FC		28,732		68,442		131,174		126,674		126,674																		M6		1,207,847		94,703		509,288		1,900,422		2,948,500		1,048,078

								Have left profiled plan at linear level - but now no workings to support the split at Directorate level																																																																																																												M7		1,501,108		100,032		594,699		2,195,839		3,439,917		1,244,078

																																																																																								Pay Per month		160,361		175,721		255,579		124,275		198,650																		M8		1,794,369		105,360		680,109		2,579,838		3,931,333		1,351,495

																																																																																																																				M9		2,087,630		110,689		765,519		2,963,838		4,422,750		1,458,912

																																																																																								PAY YTD and FORECAST																												M10		2,380,891		116,017		850,929		3,347,838		4,914,167		1,566,329

																																																																																																																				M11		2,674,152		121,346		936,340		3,731,838		5,405,583		1,673,746

																																																																																																																				M12		2,967,413		126,674		1,021,750		4,115,837		5,897,000		1,781,163

























																																																																																												ACTUAL PAY SPEND

																																																																																												1		2		3		4		5		6		7		8		9		10		11		12		Av Per Month		Av Per month to reach Forecast		% increase		% Decrease

																																																																																								Assertive Outreach				17,777		23,892		37,487		68,563		115,924		139,108		162,293		185,478		208,663		231,847		255,032		278,217		52,729		23,185		0%		56%

																																																																																								Community Teams				14,823		14,823		70,810		85,400		114,984		144,567		174,151		203,734		233,318		262,902		292,485		322,069		60,168		29,584		0%		51%

																																																																																								Crisis Home Treatment				47,672		89,383		141,742		170,649		212,394		256,484		300,574		344,664		388,754		432,845		476,935		521,025		132,368		44,090		0%		67%

																																																																																								EIS Arms Pathway				23,729		50,728		67,240		86,571		108,213		131,980		155,747		179,514		203,281		227,048		250,815		274,582		67,296		23,767		0%		65%

																																																																																								IAPT				- 0		65,937		104,545		83,101		102,601		191,255		279,908		368,561		457,215		545,868		634,522		723,175		71,237		88,653		24%		0%

																																																																																								Perinatal				- 0		1,944		38,107		50,753		63,395		105,041		146,686		188,332		229,977		271,623		313,268		354,914		30,840		41,646		35%		0%

																																																																																								SPA/EWS Waiting List				15,086		9,488		14,478		17,719		10,422		10,422		10,422		10,422		10,422		10,422		10,422		10,422		13,438		- 0		0%		100%

																																																																																								Therapeutic Input				32,773		62,887		91,752		119,180		144,153		177,990		211,827		245,664		279,500		313,337		347,174		381,011		90,149		33,837		0%		62%

																																																																																								Wainwright Cresent				8,500		17,000		25,500		34,000		42,500		51,000		59,500		68,000		76,500		85,000		93,500		102,000		25,500		8,500		0%		67%

																																																																																												160,361		336,082		591,661		715,936		914,586		1,207,847		1,501,108		1,794,369		2,087,630		2,380,891		2,674,152		2,967,413

																																																																																												FORECAST PAY SPEND

																																																																																												1		2		3		4		5		6		7		8		9		10		11		12

																																																																																								Assertive Outreach				213,328		89,765		149,947		170,660		278,217																2

																																																																																								Community Teams				177,872		177,872		219,585		248,347		322,069																3

																																																																																								Crisis Home Treatment				572,063		567,110		618,543		490,616		521,025																4

																																																																																								EIS Arms Pathway				284,754		304,369		300,775		277,060		274,582																5

																																																																																								IAPT				- 0		65,937		622,175		619,309		723,175																6

																																																																																								Perinatal				- 0		1,944		155,594		354,946		354,914																7

																																																																																								SPA/EWS Waiting List				181,036		53,784		59,391		51,813		10,422																8

																																																																																								Therapeutic Input				401,288		412,393		399,959		391,752		381,011																9

																																																																																								Wainwright Cresent				102,000		127,500		127,500		102,000		102,000																10

																																																																																												1,932,340		1,800,674		2,653,469		2,706,504		2,967,413		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																		Tracker shows this is the result of a number of staff starting in posts in these services.  We should see the AFE of these services increase in Q3.

																																																																		Posts include:

																																																																		IAPT		Psychologists and Admin Staff

																																																																		Perinatal		Consultant, Psychologist, Nurses and support worker



At Month 5, the Trust has an adjusted surplus position of £1,830k (£1.8m).  The Trust has revised the forecast for H1 to show a surplus of £1,815k (£1.9m).  The increased surplus reflects the continued low levels of spend on Covid and MHIS investments.

Much remains unchanged between M4 and M5, with Covid-19 underspends alongside MHIS slippage having the most significant impact on the Trust's  financial position.  Covid-19 underspends YTD total £1,939k (£1.9m) as costs remain at low levels.  See "Covid" Tab for more detail.  

The graph opposite details the level of slippage on MHIS investments and demonstrates how significant this is.  The forecast surplus for the year stands at £1.78m at present.  This incorporates substantial pay cost increases in IAPT and Perinatal from October onwards, as recruitment isexpected to be converted to staff in post.

Agency and Out of Area placements remain signficant risks to the Trusts underlying position.  

The impact of Estates work on Out of Area placements is now being managed by the block booking of 12 acute beds.  This provides some control and certainty around these costs.  Agency costs remain consistently above the 2 year average, reflecting issues in recruiting and retaining nursing staff.  See Risk and Reward Tab for detail.
 









 YTD Plan 	Crisis Home Treatment	Assertive Outreach	IAPT	Perinatal	Therapeutic Input	Community Teams	EIS Arms Pathway	Wainwright	SPA/EWS Waiting List	Overheads	562.08333333333337	318.33333333333331	305	248.75	232.91666666666669	170.41666666666669	143.75	50	0	405.83333333333337	Actual	Crisis Home Treatment	Assertive Outreach	IAPT	Perinatal	Therapeutic Input	Community Teams	EIS Arms Pathway	Wainwright	SPA/EWS Waiting List	Overheads	282.29663300000004	115.92373000000001	102.60122	63.394990000000007	146.23682333333335	121.74697203333332	111.33837083333333	50	10.421620000000001	405.9	Var	Crisis Home Treatment	Assertive Outreach	IAPT	Perinatal	Therapeutic Input	Community Teams	EIS Arms Pathway	Wainwright	SPA/EWS Waiting List	Overheads	279.78670033333333	202.40960333333331	202.39877999999999	185.35500999999999	86.679843333333338	48.669694633333364	32.411629166666671	0	-10.421620000000001	-6.6666666666606034E-2	Plan	Crisis Home Treatment	Assertive Outreach	IAPT	Perinatal	Therapeutic Input	Community Teams	EIS Arms Pathway	Wainwright	SPA/EWS Waiting List	Overheads	1349	764	732	597	559	409	345	120	0	974	Forecast	Crisis Home Treatment	Assertive Outreach	IAPT	Perinatal	Therapeutic Input	Community Teams	EIS Arms Pathway	Wainwright	SPA/EWS Waiting List	Overheads	600.9668263333333	278.21695199999999	723.1748833333337	354.91361999999998	386.01067671240003	338.30097309999996	282.08178200000003	120	10.421620000000001	974.16	Var	Crisis Home Treatment	Assertive Outreach	IAPT	Perinatal	Therapeutic Input	Community Teams	EIS Arms Pathway	Wainwright	SPA/EWS Waiting List	Overheads	748.0331736666667	485.78304800000001	8.8251166666663039	242.08638000000002	172.98932328759997	70.699026900000035	62.918217999999968	0	-10.421620000000001	-0.15999999999996817	







Pay	

M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	160360.66003333335	336082	591661	715936	914586	1207847.0447827238	1501108.0895654475	1794369.1343481713	2087630.1791308951	2380891.2239136188	2674152.2686963426	2967413.3134790664	Non Pay	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	3894	9304	78718	84086	89375	94703.431428571435	100031.86285714287	105360.29428571431	110688.72571428574	116017.15714285718	121345.58857142861	126674.02000000005	OH 	&	 CIP	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	58200.923333333318	138840	219575	348102	423878	509288.28571428568	594698.57142857136	680108.85714285704	765519.14285714272	850929.42857142841	936339.71428571409	1021749.9999999998	Underspend	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	268961.08330000006	498607.33333333337	584296	817542.66666666674	1029244.3333333335	1048077.5237887048	1244078.1428155052	1351495.0475565908	1458911.9522976764	1566328.8570387624	1673745.7617798485	1781162.6665209336	Forecast Exp	

M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	222455.58336666666	484226	889954	1148124	1427839	1900422.4762112952	2195838.5238511618	2579838.2857767427	2963838.0477023236	3347837.8096279046	3731837.5715534855	4115837.3334790664	 MHIS Plan 	

M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	491416.66666666669	982833.33333333337	1474250	1965666.6666666667	2457083.3333333335	2948500	3439916.666666667	3931333.3333333335	4422750	4914166.666666667	5405583.333333334	5897000	









MHIS YTD Spend 



Directorates	

1003960.3591999999	OH	

405900	CIP	17977.5	Remaining	

4469162.1408000002	







MHIS Full Yr Forecast

Directorates	

3094087.3334790678	OH	

974160	CIP	43146	Remaining	

1785606.6665209322	





 MHIS Pay Forecast - requires 60% increase in av monthly spend to hit 



 YTD 	

M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	160360.66003333335	336082	591661	715936	914586	1207847.0447827238	1501108.0895654475	1794369.1343481713	2087630.1791308951	2380891.2239136188	2674152.2686963426	2967413.3134790664	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	 FY FC 	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	1932340.5562978873	1800675	2653470	2706504	2967413	







 MHIS Non Pay Forecast 



 YTD 	

M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	3894	9304	78718	84086	89375	94703.431428571435	100031.86285714287	105360.29428571431	110688.72571428574	116017.15714285718	121345.58857142861	126674.02000000005	 FY FC 	

M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	28732	68442	131174	126674	126674.02	







 Full Year Forecast is increasing, but no corresponding increase in actual pay per month yet  



 FY FC 	M1	M2	M3	M4	M5	1932340.5562978873	1800675	2653470	2706504	2967413	 Pay Per month 	M1	M2	M3	M4	M5	160360.66003333335	175721.33996666665	255579	124275	198650	





MHIS Pay Forecast by Service IAPT and PERINATAL show large forecast staff increases





 Assertive Outreach 	17777.333333333332	23892.29	37486.65	68562.700000000012	115923.73000000001	139108.476	162293.22199999998	185477.96799999996	208662.71399999995	231847.45999999993	255032.20599999992	278216.95199999993	 Community Teams 	14822.652199999999	14822.6522	70809.571500000005	85400.019500000009	114983.6387	144567.2579	174150.87709999998	203734.49629999997	233318.11549999996	262901.73469999997	292485.35389999999	322068.9731	 Crisis Home Treatment 	47671.89666666666	89383.335999999996	141742.19319999998	170649.47899999999	212393.7796666667	256483.92633333337	300574.07300000003	344664.2196666667	388754.36633333337	432844.51300000004	476934.6596666667	521024.80633333337	 EIS Arms Pathway 	23729.485833333332	50728.213333333333	67239.98	86571.020666666678	108213.37083333333	131980.28671428573	155747.20259523811	179514.11847619049	203281.03435714287	227047.95023809525	250814.86611904763	274581.78200000001	 IAPT 	0	65937.2	104545.32000000004	83101.156000000017	102601.22	191254.60047619051	279907.98095238104	368561.36142857157	457214.74190476211	545868.12238095258	634521.50285714306	723174.88333333354	 Perinatal 	0	1943.97	38106.81	50752.900000000009	63394.990000000005	105040.50857142857	146686.02714285714	188331.54571428572	229977.0642857143	271622.58285714284	313268.10142857139	354913.61999999994	 SPA/EWS Waiting List 	15086.32	9487.6200000000008	14477.970000000001	17718.62	10421.620000000001	10421.620000000001	10421.620000000001	10421.620000000001	10421.620000000001	10421.620000000001	10421.620000000001	10421.620000000001	 Therapeutic Input 	32773.1	62886.9	91752.43	119179.78800000003	144153.49	177990.23095891427	211826.97191782854	245663.71287674282	279500.4538356571	313337.19479457138	347173.93575348565	381010.67671239993	 Wainwright Cresent 	8500	17000	25500	34000	42500	51000	59500	68000	76500	85000	93500	102000	









MHIS Month 5 Forecast



Pay	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	160360.66003333335	336082	591661	715936	914586	1207847.0447827238	1501108.0895654475	1794369.1343481713	2087630.1791308951	2380891.2239136188	2674152.2686963426	2967413.3134790664	Non Pay	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	3894	9304	78718	84086	89375	94703.431428571435	100031.86285714287	105360.29428571431	110688.72571428574	116017.15714285718	121345.58857142861	126674.02000000005	OH 	&	 CIP	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	58200.923333333318	138840	219575	348102	423878	509288.28571428568	594698.57142857136	680108.85714285704	765519.14285714272	850929.42857142841	936339.71428571409	1021749.9999999998	Forecast Exp	

M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	222455.58336666666	484226	889954	1148124	1427839	1900422.4762112952	2195838.5238511618	2579838.2857767427	2963838.0477023236	3347837.8096279046	3731837.5715534855	4115837.3334790664	 MHIS Plan 	

M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	491416.66666666669	982833.33333333337	1474250	1965666.6666666667	2457083.3333333335	2948500	3439916.666666667	3931333.3333333335	4422750	4914166.666666667	5405583.333333334	5897000	Underspend	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	268961.08330000006	498607.33333333337	584296	817542.66666666674	1029244.3333333335	1048077.5237887048	1244078.1428155052	1351495.0475565908	1458911.9522976764	1566328.8570387624	1673745.7617798485	1781162.6665209336	











Forecast

		Forecast







		Forecast

																																																		This is currently the PLAN on ledger



										Prior Year				Actual										Forecast																H1 Out-turn 		H1 Plan		Variance						YTD

														Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

										£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000						UPDATE EACH MONTH																								YTD		2%		3%		5%		5.5%		7%

		Income																																																																				Av Income PCM				11,847

				Income from Patient Care Activities						118,174				10,072		9,691		10,586		10,296		10,219		10,320																61,184		61,320		(136)						50,864				Income from Patient Care Activities																Average Spend PCM				11,092		11,314		11,425		11,647		11,702		11,868

				Other Operating Income						35,537				1,726		1,579		1,634		1,711		1,723		2,393																10,766		9,708		1,058						8,373				Other Operating Income																Post EBITDA				392

				Total Income						153,711				11,798		11,270		12,220		12,007		11,942		12,713		0		0		0		0		0		0				71,950		71,028		922						59,237				Total Income																Av Tech				3

																																																		0

		Expenditure																																																0																								366

				Substantive						105,189				7,997		8,096		8,044		7,960		8,074		8,087																48,258		49,226		(968)						40,171				Substantive

				Bank						6,006				662		393		581		503		586		586																3,311		3,621		(310)						2,725				Bank																				M5 Act		M6						H1 Average

				Agency						4,638				389		403		503		503		593		614																3,005		2,700		305						2,391				Agency																Income				59,237		11,847

				Other (Apprenticeship Levy)						411				38		39		39		38		39		39																232		282		(50)						193				Other (Apprenticeship Levy)																Exp				55,460		11,092

				Total Pay						116,244				9,086		8,931		9,167		9,004		9,292		9,326		0		0		0		0		0		0				54,806		55,829		(1,023)						45,480				Total Pay																Post EBITDA				1,962		392

																																																		0																				Av Tech				15		3

				Purchase of Healthcare						8,149				710		680		845		827		845		891																4,798		4,344		454						3,907				Purchase of Healthcare																				1,830		366						2,196		Surplus

				Drugs						850				75		75		74		83		76		76																459		498		(39)						383				Drugs

				Other non pay						18,011				972		960		1,271		1,325		1,162		1,854																7,544		8,006		(462)						5,690				Other non pay																												2% Inc Exp

				Total Non Pay						27,010				1,757		1,715		2,190		2,235		2,083		2,821		0		0		0		0		0		0				12,801		12,848		(47)						9,980				Total Non Pay																				M5 Act		M6

																																																		0																				Income				59,237		11,847

				Total Expenditure						143,254				10,843		10,646		11,357		11,239		11,375		12,147		0		0		0		0		0		0				67,607		68,677		(1,070)						55,460				Total Expenditure																Exp				55,460		11,314

																																																		0																				Post EBITDA				1,962		392

		EBITDA								10,457				955		624		863		768		567		566		0		0		0		0		0		0				4,343		2,351		1,992						3,777																				Av Tech				15		3

																																																		0																								1,830		144						1,974		Surplus

		Post EBITDA								7,827				395		395		395		389		388		388																2,350		2,369		(19)						1,962

																																																		0																								M5 Act		M6						5.5% Inc Exp

		Net Surplus / (Deficit)								2,630				560		229		468		379		179		178		0		0		0		0		0		0				1,993		(18)		2,011						1,815																				Income				59,237		11,847

																																																		0																				Exp				55,460		11,702						610

				Technical Adjustments						35				3		3		3		3		3		3																18		18		0						15				Technical Adjustments																Post EBITDA				1,962		392

																																																		0																				Av Tech				15		3

		Adjusted Net Surplus / (Deficit)								2,665				563		232		471		382		182		181		0		0		0		0		0		0				2,011		0		2,011						1,830																								1,830		-   244		- 0		- 0		1,586		Surplus



		REVISED FORECAST NARRATIVE																						SENSITIVITY																								Forecast Movements:								Current FC  Basis:				PLAN



																																																				1,205		Last Month Net Sur/Def

																																																				1,993		This Month Net Sur/Def

																																																				788		Movement - this is the change in the forecast surplus since the last month



























































• As we continue to operate within periods of non-standard care, sickness levels and responsiveness to national guidance, it remains difficult to predict the cost base with certainty.  

• The funding regime and Cost Improvement Plan for H2 remains uncertain.  

• It's likely that additional income will be received in year, above the plan level of £141.8m.                         At this point it is hard to quantify, but may include:
	• Submitted NHSi Improvement Bid (£0.550m), (Confirmed)
	• Further QUIT funds for a few new roles. (ICS will refund based on cost)
	• Learning Disability & Autism spending review funds (CCG aware of funding available)
	• Winter Pressures (c £0.5m last year) (National message remains additional funding unlikely but services are planning to have options scoped)


• The reported H1 forecast at Month 5 has been uplifted by £800k from last month's forecast to reflect the current intel based forecast.  This shows an estimate minimum surplus of £1,993k, increasing to £2,011k when technical accounting adjustments are made.

• H1 is the guranteed funding period.  At the end of H1 it remains unclear how our surplus position will affect H2 funding.  This remains a risk to our H2 position as it is possible that Covid funding will reduce as this is a source of material underspend at present (See Covid Tab).  

• Key messages around the surplus positon are that this is non-recurrent in nature and delays in MHIS recruitment (See Financial Overview Tab) and the impact of recruitment often being from within resulting in extended backfill and recruitment delays.

• Where non-recurrent investment needs have been identified, these have been supported and shared with commissioners to support achieveng best value for money with H1 funding.



Forecast Performance

				Forecast Performance (Accuracy)





				Forecasting Accuracy
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As explained in last month's report a key KPI for the Financial Management team moving forwards is FORECAST ACCURACY % (ie. for each month's actual position how did we compare to the previously forecasted position?). 

The closer we get to 100% the more we will be able to demonstrate an in-depth knowledge of the organisation's cost drivers and levers and the ability therefore to influence optimal investment decisions.


JULY FORECAST INCOME POSITION AS REPORTED @ M3:                               £11,758k

JULY FORECAST PAY EXPENDITURE POSITION AS REPORTED @ M3:             £9,254k

JULY FORECAST NON-PAY EXPENDITURE POSITION AS REPORTED @ M3:    £2,302k


JULY ACTUAL INCOME POSITION AS REPORTED @ M4:                                    £12,007k

JULY ACTUAL PAY EXPENDITURE POSITION AS REPORTED @ M4:                  £9,004k

JULY ACTUAL NON-PAY EXPENDITURE POSITION AS REPORTED @ M4:         £2,235k


INCOME FORECAST ACCURACY %:       102%

PAY FORECAST ACCURACY %:               97%

NON-PAY FORECAST ACCURACY %:      97%








Risks & Recovery

				Key Cost Drivers, Directorate Level Risks & Recovery Plans

																																														Month Now				5



				Out of Town - Statistical Process Chart														Out Of Town - Projection v Plan														NARRATIVE														POHC Headlines				TOTAL POHC		COVID		NON COVID				Agency Headlines				TOTAL AGENCY		COVID		NON COVID

																																														Spend this month				844,696		2,332		842,364				Spend this month				593,318		14,597		- 0

																																														YTD Spend				3,906,849		0%		3,882,442				YTD Spend				2,391,318		2%		- 0

																																														YTD Diff to Plan				-   1,907,726				-   2,090,649				YTD Diff to Plan				-   1,139,235				409,429

																																																		Adverse				Adverse								Adverse				Favourable



																																														Spend last month				827,270				827,270				Spend last month				503,000				- 0

																																														Last Mth to this Mth				-   17,427				-   15,094				Last Mth to this Mth				-   90,318				- 0

																																																		Increase				Increase								Increase				Decrease

																																																		-2%				-2%								-18%				ERROR:#DIV/0!





																																														Forecast				TOTAL POHC		COVID		NON COVID				Forecast				TOTAL AGENCY		COVID		NON COVID

																																														Forecast this month				9,779,747								Forecast this month				5,736,522								Need to do the run rates for just Non Covid

																																														Plan Forecast				4,798,000		497,696		4,300,304				Plan Forecast				3,005,000		2,022,370		982,630

																																														Diff to Plan				-   4,981,747								Diff to Plan				-   2,731,522

				Agency - Statistical Process Chart														Agency - Projection v Plan

																																														Update as required

																																														Update each month				All OOT Run Rate Forecast				See POHC Run Rate TBR Workings																						Non Covid Run Rate Forecast

																																																		All OOT NHSi Forecast																										Non Covid NHSi Forecast

																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																WTE - CLINICAL AREAS - M5												Purchase of Health Care Forecast:

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																		

tc={C8879C93-F252-4CF1-8D99-AF9191EB06B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have to balance Actuals to Forecast Sheet - always discrepency.  NHSi Mapping is slightly off?																												PCM		Cum

																																																Plan		All OOT Run Rate Forecast		Last Month FC		Plan v Outturn		% Dif		POHC Cum		POHC £/Month		Mv		%		Covid POHC £/Month		Non Covid POHC £/Month		Non Covid POHC - Cum		Movement Non Covid		Non Covid POHC Plan - Cum		Non Covid Run Rate Forecast		2020/21		2020/21		20/21 POHC £/Month Covid		POHC £/Month excl Covid		Non Covid POHC - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		399,833		710,000		710,000		-   310,167		-78%		700,317		700,317		-   150,683		-18%		17,747		682,570		682,570		-   147,225		358,359				408,000		408,000		16,660		391,340		391,340				391,859		265,000		265,000

																																												2		May		799,667		1,390,000		1,390,000		-   590,333		-74%		1,389,956		689,639		-   10,678		7%		- 0		689,639		1,372,209		7,069		716,717				464,000		872,000		18,124		445,876		837,216		54,536		391,859		265,000		530,000

																																												3		Jun		1,199,500		2,234,927		2,112,202		-   1,035,427		-86%		2,234,883		844,927		155,288		-1454%		4,327		840,600		2,212,809		150,961		1,075,076				693,000		1,565,000		9,470		683,530		1,520,746		237,654		391,859		235,000		765,000

																																												4		Jul		1,599,333		3,062,197		2,834,449		-   1,462,863		-91%		3,062,153		827,270		-   17,658		-11%		- 0		827,270		3,040,078		-   13,331		1,433,435				750,000		2,315,000		703,310		46,690		1,567,436		-   636,840		391,859		302,000		1,067,000

																																												5		Aug		1,999,167		3,906,893		3,556,695		-   1,907,726		-95%		3,906,849		844,696		17,427		-99%		2,332		842,364		3,882,442		15,094		1,791,793				860,000		3,175,000		183,268		676,732		2,244,168		630,042		676,732		452,000		1,519,000

																																												6		Sep		2,399,000		4,745,872		4,278,941		-   2,346,872		-98%		4,745,828		838,979						- 0		838,979		4,721,422		-   3,385		2,150,152				880,000		4,055,000		193,416		686,584		2,254,021		639,894		686,584		427,000		1,946,000

																																												7		Oct		2,798,833		5,584,851		5,001,188		-   2,786,018		-100%		5,584,807		838,979						- 0		838,979						2,508,511				607,000		4,662,000		276,457		330,543		2,584,563		-   356,042		330,543		428,000		2,374,000

				Updated														Updated																										8		Nov		3,198,667		6,423,830		5,723,434		-   3,225,164		-101%		6,423,786		838,979						- 0		838,979						2,866,869				535,000		5,197,000		23,689		511,311		3,095,874		180,768		511,311		496,000		2,870,000

																																												9		Dec		3,598,500		7,262,810		6,445,680		-   3,664,310		-102%		7,262,766		838,979						- 0		838,979						3,225,228				522,000		5,719,000		83,537		438,463		3,534,337		-   72,848		438,463		310,000		3,180,000

																																												10		Jan		3,998,333		8,101,789		7,167,927		-   4,103,455		-103%		8,101,745		838,979						- 0		838,979						3,583,587				836,000		6,555,000		42,776		793,224		4,327,561		354,760		793,224		517,000		3,697,000

																																												11		Feb		4,398,167		8,940,768		7,890,173		-   4,542,601		-103%		8,940,724		838,979						- 0		838,979						3,941,945				743,000		7,298,000		18,891		724,109		5,051,670		-   69,115		724,109		318,000		4,015,000

																																												12		Mar		4,798,000		9,779,747		8,612,419		-   4,981,747		-104%		9,779,703		838,979						- 0		838,979						4,300,304				851,000		8,149,000		21,206		829,794		5,881,464		105,686		829,794		605,000		4,620,000

																																																												9,779,703						24,407		9,755,296										8,149,000				1,590,804		6,558,196								4,620,000

																																																										Dif to current FC		-   44				Average														679,083				16%		546,516				-   132,567



																																										NHSi_12 Staff Costs Detail

																																														Q1		1,199,500		2,234,927				-   1,035,427																2,212,809		150,961												391,859		Av Apr to Jul Smooths Covid Rechg

																																														Q2		2,399,000		4,745,872				-   2,346,872																4,721,422		-   3,385

																																														Q3		3,598,500		7,262,810				-   3,664,310																- 0		- 0

																																														Q4		4,798,000		9,779,747				-   4,981,747																- 0		- 0

																																																11,995,000		24,023,356				-   12,028,356																6,934,230		147,576





















																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																												Agency Forecast

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																																														PCM		Cum

																																																Plan		Run Rate		Last Month FC		Plan v Outturn		% Dif		Cum		£/Month		Mv		%		Covid  £/Month		Non Covid  £/Month		Non Covid - Cum		Movement Non Covid		Non Covid  Plan - Cum		Non Covid Forecast		2020/21		2020/21		20/21  £/Month Covid		 £/Month excl Covid		Non Covid - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		250,417		389,000		389,000		-   138,583		-55%		389,000		389,000		-   88,000		-18%		10,776		378,224		378,224		70,776		81,886				361,000		361,000		- 0		361,000		361,000				331,000		262,000		262,000

																																												2		May		500,833		792,000		760,167		-   291,167		-58%		792,000		403,000		14,000		4%		22,969		380,031		380,031		-   1,807		163,772				277,000		638,000		90,000		187,000		548,000		-   174,000		331,000		372,000		634,000

																																												3		Jun		751,250		1,295,000		1,156,517		-   543,750		-72%		1,295,000		503,000		100,000		25%		12,098		490,902		490,902		-   110,871		245,658				413,000		1,051,000		72,000		341,000		889,000		154,000		331,000		274,000		908,000

																																												4		Jul		1,001,667		1,798,000		1,554,326		-   796,333		-80%		1,798,000		503,000		- 0		0%		11,683								327,543				478,000		1,529,000		43,000		435,000		1,324,000		94,000		331,000		211,000		1,119,000

																																												5		Aug		1,252,083		2,391,318		1,952,135		-   1,139,235		-91%		2,391,318		593,318		90,318		18%		14,597								409,429				367,000		1,896,000		55,000		312,000		1,636,000		-   123,000		312,000		232,000		1,351,000

																																												6		Sep		1,502,500		2,869,204		2,349,944		-   1,366,704		-91%				477,886						- 0								491,315				361,000		2,257,000		66,000		295,000		1,931,000		-   17,000		295,000		339,000		1,690,000

																																												7		Oct		1,752,917		3,347,091		2,747,753		-   1,594,174		-91%				477,886						- 0								573,201				377,000		2,634,000		24,000		353,000		2,284,000		58,000		353,000		270,000		1,960,000

																																												8		Nov		2,003,333		3,824,977		3,145,562		-   1,821,644		-91%				477,886						- 0								655,087				439,000		3,073,000		33,000		406,000		2,690,000		53,000		406,000		316,000		2,276,000

																																												9		Dec		2,253,750		4,302,863		3,543,371		-   2,049,113		-91%				477,886						- 0								736,973				507,000		3,580,000		23,000		484,000		3,174,000		78,000		484,000		244,000		2,520,000

																																												10		Jan		2,504,167		4,780,750		3,941,180		-   2,276,583		-91%				477,886						- 0								818,858				291,000		3,871,000		20,000		271,000		3,445,000		-   213,000		271,000		588,000		3,108,000

																																												11		Feb		2,754,583		5,258,636		4,338,988		-   2,504,053		-91%				477,886						- 0								900,744				373,000		4,244,000		31,000		342,000		3,787,000		71,000		342,000		332,000		3,440,000

																																												12		Mar		3,005,000		5,736,522		4,736,797		-   2,731,522		-91%				477,886						- 0								982,630				477,000		4,721,000		28,000		449,000		4,236,000		107,000		449,000		379,000		3,819,000

																																																												5,736,522						72,123		1,249,157										4,721,000				485,000		4,236,000								3,819,000

																																																										Dif to current FC		- 0				Average														393,417				8%		353,000				-   40,417





																																														Q1		751,250		1,295,000				-   543,750																- 0		- 0

																																														Q2		1,502,500		2,869,204				-   1,366,704																- 0		- 0

																																														Q3		2,253,750		4,302,863				-   2,049,113																- 0		- 0

																																														Q4		3,005,000		5,736,522				-   2,731,522																- 0		- 0

																																																7,512,500		14,203,590				-   6,691,090																- 0		- 0

















																																												Detail from NHSi Return

																																																21/22 Figures																						20/21 Figures

																																																Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical														Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical

																																								1								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total		Mv								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total

																																								2						Apr-21																0		0						Apr-20		83		0		165		16		14		78		5		361

																																								3						May-21																0		0		ERROR:#DIV/0!				May-20		76		64		13		17		8		88		11		277

																																								4						Jun-21																0		0		ERROR:#DIV/0!				Jun-20		155		31		119		21		8		73		6		413

																																								5						Jul-21																0		0		ERROR:#DIV/0!				Jul-20		127		28		220		17		5		76		5		478

																																								6						Aug-21																0		0		ERROR:#DIV/0!				Aug-20		151		40		102		25		(34)		67		16		367

																																								7						Sep-21																0		0		ERROR:#DIV/0!				Sep-20		90		70		143		18		0		59		(19)		361

																																								8						Oct-21																0		0		ERROR:#DIV/0!				Oct-20		124		16		125		11		0		65		36		377

																																								9						Nov-21																0		0		ERROR:#DIV/0!				Nov-20		122		33		166		17		0		87		14		439

																																								10						Dec-21																0		0		ERROR:#DIV/0!				Dec-20		129		41		159		19		0		154		5		507

																																								11						Jan-22																0		0		ERROR:#DIV/0!				Jan-21		70		3		123		16		0		75		4		291

																																								12						Feb-22																0		0		ERROR:#DIV/0!				Feb-21		65		16		173		23		0		96		0		373

																																								13						Mar-22																0		0		ERROR:#DIV/0!				Mar-21		206		(37)		162		11		0		135		0		477

																																								14								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,398		305		1,670		211		1		1,053		83		4,721

																																								15						Forecast(NHSi)																- 0		- 0

																																								16						Spend Per Month to Forecast		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								17						Current to Prior Month		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								18						Total YTD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																								Baseline Yr		Prior Year				Current Year

																																																2021/22		£		Movement				2019/20		20/21 Covid		20/21 Non Covid		21/22 Covid		21/22 Non Covid

																																																Medical - Other		- 0		- 0		0%		72,000		- 0		1,000				- 0

																																																Consultants		- 0		- 0		0%		222,000		- 0		211,000				- 0

																																																Other Non Medical Clinical		- 0		- 0		0%				50,000		255,000				- 0

																																																Infrastructure Support		- 0		- 0		0%		1,083,000		221,000		832,000				- 0

																																																Qual Nurses		- 0		- 0		0%		611,000		117,000		1,281,000				- 0

																																																Unqual Nurses		- 0		- 0		0%		1,831,000		97,000		1,573,000				- 0

																																																		- 0		- 0				3,819,000		485,000		4,153,000		- 0		- 0

																																																Capitalised Staff Costs		- 0		- 0		0%		277,000		- 0		83,000				- 0

																																																		- 0		- 0				4,096,000		485,000		4,236,000		- 0		- 0

																																																								4,096,000				4,721,000				- 0

																																																Based on data above - reordered for better chart layout

																																																Uses HLOOKUPS

																																																Need to move lookup key in Col T to correct months





Purchase of Health Care/Out-of-Area

Contracts for 12 block booked Acute beds now in place.  

This increases the SHSC bed base by 8 beds, when offsetting closures due to estates work are accounted for.

Out of Area costs expected to stabilise at this higher level as a result of this additional capacity.  
 

Agency

Costs remain above the two year average level and volatile. 

Biggest spend on Agency staff at Care Group level remains Acute and Community which accounts for around two thirds of all spend at £1.5m YTD.

Within this G1, Burbage and Stanage remain the top 3 cost drivers.

Across the Trust around 5% of all WTE are Agency Staff.  At Care Group level, Corporate Governance and Director of Finance have the highest proportions of Agency Staff at 14% and 11% commpared to 7% in Acute and Community.  

Some of these appointments are strategic use of flexible, temporary contracts to buy in specific skills.  Others represent issues recruiting and retaining staff in a competative HR market.


 

Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	399833.33333333331	799666.66666666663	1199500	1599333.3333333333	1999166.6666666667	2399000	2798833.3333333335	3198666.6666666665	3598500	3998333.3333333335	4398166.666666666	4798000	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2234927.1199999996	3062196.72	3906893	4745872.1333333328	5584851.2666666657	6423830.3999999985	7262809.5333333313	8101788.6666666642	8940767.799999997	9779746.9333333299	2020/21	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	872000	1565000	2315000	3175000	4055000	4662000	5197000	5719000	6555000	7298000	8149000	2019/20	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	530000	765000	1067000	1519000	1946000	2374000	2870000	3180000	3697000	4015000	4620000	Last Month FC	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2112202.3333333335	2834448.666666667	3556695.0000000005	4278941.333333334	5001187.666666667	5723434	6445680.333333333	7167926.666666666	7890172.9999999991	8612419.3333333321	Plan v Outturn	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-310166.66666666669	-590333.33333333337	-1035427.1199999996	-1462863.3866666669	-1907726.3333333333	-2346872.1333333328	-2786017.9333333322	-3225163.733333332	-3664309.5333333313	-4103455.3333333307	-4542601.133333331	-4981746.9333333299	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.77573989162150903	-0.7382242601083786	-0.86321560650270912	-0.91467072947061301	-0.9542607753230512	-0.97827100180630799	-0.99542116358006261	-1.008283784910379	-1.0182880459450692	-1.0262914547728212	-1.0328396983591643	-1.0382965680144498	POHC Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	700317	1389956	2234883.1199999996	3062152.72	3906849	4745828.1333333328	5584807.2666666657	6423786.3999999985	7262765.5333333313	8101744.6666666642	8940723.799999997	9779702.9333333299	POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	700317	689639	844927.11999999965	827269.60000000056	844696.2799999998	838979.13333333284	838979.13333333284	838979.13333333284	838979.13333333284	838979.13333333284	838979.13333333284	838979.13333333284	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-150683	-10678	155288.11999999965	-17657.519999999087	17426.679999999236	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.17706580493537016	7.0863999256717741E-2	-14.542809514890395	-0.11370811881809843	-0.98692681644988289	Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	17747.46	0	4326.84	0	2332.25	0	0	0	0	0	0	0	Non Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	682569.54	689639	840600.27999999968	827269.60000000056	842364.0299999998	838979.13333333284	838979.13333333284	838979.13333333284	838979.13333333284	838979.13333333284	838979.13333333284	838979.13333333284	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	682569.54	1372208.54	2212808.8199999998	3040078.4200000004	3882442.45	4721421.583333333	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-147224.8899999999	7069.4599999999627	150961.27999999968	-13330.67999999912	15094.429999999236	-3384.8966666669585	Non Covid POHC Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	358358.66666666669	716717.33333333337	1075076	1433434.6666666667	1791793.3333333335	2150152	2508510.666666667	2866869.3333333335	3225228	3583586.666666667	3941945.333333334	4300304	Non Covid Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	20/21 POHC £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	16660	18123.68	9470	703310	183267.87	193415.55000000005	276457.31999999983	23689.219999999972	83536.880000000121	42776.429999999935	18891.290000000037	21205.570000000065	POHC £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	445876.32	683530	46690	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	837216.32000000007	1520746.32	1567436.32	2244168.4500000002	2254020.77	2584563.4500000002	3095874.2300000004	3534337.3500000006	4327560.9200000009	5051669.6300000008	5881464.0600000005	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	54536.320000000007	237653.68	-636840	630042.13	639894.44999999995	-356041.76999999979	180768.09999999986	-72847.660000000149	354760.45000000019	-69114.860000000102	105685.71999999997	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391859.08	391859.08	391859.08	391859.08	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	









Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	250416.66666666666	500833.33333333331	751250	1001666.6666666666	1252083.3333333335	1502500	1752916.6666666667	2003333.3333333333	2253750	2504166.666666667	2754583.333333333	3005000	Run Rate	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2869204.3333333335	3347090.666666667	3824977.0000000005	4302863.333333334	4780749.666666667	5258636	5736522.333333333	2020/21	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	638000	1051000	1529000	1896000	2257000	2634000	3073000	3580000	3871000	4244000	4721000	19/20 cum	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	634000	908000	1119000	1351000	1690000	1960000	2276000	2520000	3108000	3440000	3819000	Last Month FC	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	760167.23499999999	1156516.675	1554325.6500000001	1952134.6250000002	2349943.6	2747752.5750000002	3145561.5500000003	3543370.5250000004	3941179.5000000005	4338988.4750000006	4736797.45	Plan v Outturn	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-138583.33333333334	-291166.66666666669	-543750	-796333.33333333337	-1139234.6666666665	-1366704.3333333335	-1594174.0000000002	-1821643.6666666672	-2049113.333333334	-2276583	-2504052.666666667	-2731522.333333333	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.5534109816971714	-0.58136439267886864	-0.72379367720465893	-0.79500831946755413	-0.90987128119800309	-0.90962018857459803	-0.90944083670073694	-0.9093063227953414	-0.90920170086892249	-0.90911800332778692	-0.90904952352140389	-0.90899245701608422	Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	£/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	403000	503000	503000	593318	477886.33333333331	477886.33333333331	477886.33333333331	477886.33333333331	477886.33333333331	477886.33333333331	477886.33333333331	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-88000	14000	100000	0	90318	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.18448637316561844	3.5989717223650387E-2	0.24813895781637718	0	0.17955864811133201	Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	10776	22969	12098	11683	14597	0	0	0	0	0	0	0	Non Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70776	-1807	-110871	Non Covid  Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	81885.833333333314	163771.66666666663	245657.50000000003	327543.33333333326	409429.16666666651	491315.00000000006	573200.83333333337	655086.66666666651	736972.5	818858.33333333302	900744.16666666686	982630.00000000012	Non Covid Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	277000	413000	478000	367000	361000	377000	439000	507000	291000	373000	477000	20/21  £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	90000	72000	43000	55000	66000	24000	33000	23000	20000	31000	28000	 £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	187000	341000	435000	312000	295000	353000	406000	484000	271000	342000	449000	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	548000	889000	1324000	1636000	1931000	2284000	2690000	3174000	3445000	3787000	4236000	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-174000	154000	94000	-123000	-17000	58000	53000	78000	-213000	71000	107000	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	331000	331000	331000	331000	312000	295000	353000	406000	484000	271000	342000	449000	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	372000	274000	211000	232000	339000	270000	316000	244000	588000	332000	379000	









Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	575030.79310344835	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	861274.80814380059	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	524032.66666666669	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	288786.77806309616	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	880000	#N/A	#N/A	#N/A	836000	743000	851000	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 6 Acute Beds	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	408000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 3 Acute Beds	
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Substantive	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	11.879999999999999	0	3	70.78	0	198.96000000000004	64.999999999999986	48.589999999999996	0	79.12	0	877.61999999999966	132.40999999999997	704.38000000000022	Bank	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	0.09	0	0	1.7	0	0	2.8699999999999997	2.25	0	0.28000000000000003	0	179.12000000000006	0.5	24.77	Agency	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	2	0	0	9	0	1	2	2	0	1.32	0	84.81	2.54	18.369999999999997	Total	Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	13.969999999999999	0	3	81.48	0	199.96000000000004	69.86999999999999	52.839999999999996	0	80.72	0	1141.5499999999997	135.44999999999996	747.52000000000021	

WTE









Cost Improvements

		Cost Improvement Programme (CIP)





		CIP PERFORMANCE														IN MONTH UPDATE								KEY RISKS



		Care Group				Target		Identified 
Recurrently		Identified 
Non Recurrently		No plans



		Clinical				1,453		117		627		709																						1,837		471		26%

		Medical (split as follows)				38		38		- 0		- 0																						Mental Health Investment CIP

		Management & Other				13		13		- 0		- 0

		Pharmacy				25		25		- 0		- 0

		Nursing & Professions				52		52		- 0		- 0

		Strategy & Estates				136		111		26		- 0

		Facilities				127		101		26		- 0

		Strategy & Planning				10		10		- 0		- 0

		Finance (split as follows)				86		113		- 0		-   28																								1,000

		Finance				34		34		- 0		- 0																								750

		IMST				47		47		- 0		- 0

		Performance				5		33		- 0		-   28

		People				49		17		- 0		32

		Corporate Governance				23		23		- 0		- 0

		Reserves				1,191		- 0		596		596

						3,028		471		1,248		1,309

		% of Target						15.6%		41.2%		43.2%





																																		Target		3,028																				Medical		Medical						Special preojects & Facs				Finance

																																				Central Management		Acute & Community Services		Rehab & Specialist Services		Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves				Medical Management Team		Clinical Strategy&Partnerships		Pharmacy		Facilities		Strategy & Planning		Finance		IMST		Performance

																																		Unidentified		- 0		709		0		- 0		- 0		- 0		-   28		32		- 0		596				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																		Recurrent		30		87		1		38		52		111		113		17		23		- 0				6		6		25		101		10		34		47		33

																																		Non Recurrent		- 0		- 0		627		- 0		- 0		26		- 0		- 0		- 0		596				- 0		- 0		- 0		26		- 0		- 0		- 0		- 0

																																		Target		30		795		628		38		52		136		86		49		23		1,191				6		6		25		127		10		34		47		33

																																		% Achieved Recurrently		100%		11%		0%		100%		100%		81%		133%		34%		100%		0%								0				0						0



																																				Rec		Non Rec		Unidentified		Forecast

																																		Apr		188		12		2,829						3,028

																																		May		215		125		2,688						3,028

																																		Jun		388		323		2,316				3,028

																																		Jul		443		323		2,261				3,028

																																		Aug		471		1,248		1,309		1,719		3,028

																																		Sep								1,906		- 0

																																		Oct								2,189		- 0

																																		Nov								2,472		- 0

																																		Dec								2,754		- 0

																																		Jan								3,037		- 0

																																		Feb								3,319		- 0

																																		Mar								3,602		- 0



																																				Rec		Non Rec		Total

																																		Jul		443		323		767

																																		Aug		471		1,248		1,719

																																		swing 		28		925		952

																																						% of total achieved		57%

















																																				Rehab & Specialist Services

																																				Acute & Community Services



 Unidentified 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	0	-27.858000000000001	32.121000000000002	0	595.5	Recurrent	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	110.747	113.39400000000001	16.885999999999999	23.158000000000001	0	 Non Recurrent 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	25.704999999999998	0	0	0	595.5	 Target 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	136.452	85.536000000000001	49.007000000000005	23.158000000000001	1191	 % Achieved Recurrently 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	1	1	0.81161873772462112	1.3256874298540966	0.3445630216091578	1	0	







Clinical

 Unidentified 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	708.61400000000003	4.4999999999999998E-2	Recurrent	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	86.662999999999997	1.111	 Non Recurrent 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	0	626.88900000000001	 Target 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	795.27700000000004	628.04499999999996	





Projected



Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	187.66	215.02099999999999	388.31900000000002	443.43600000000004	471.29400000000004	Non Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	11.807	124.955	323.45499999999998	323.45499999999998	1248.0940000000001	Forecast	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	1719.3880000000001	1906.3551428571429	2188.9700178571429	2471.5848928571431	2754.1997678571433	3036.8146428571436	3319.4295178571438	3602.044392857144	Unidentified	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	2829.0269999999996	2687.8339999999998	2316.0360000000001	2260.9189999999999	1308.77	







The acknowledgement of the fortuitus pay savings for the Rehab & Specialist Services Directorate has created the large swing this month. Whilst these need to be converted into recurrent savings, it is understood this will create the time to build up the new approach to efficiencies programmes.




The change in the approach of allocating CIPs from top slicing to trust wide schemes is now underway; however the last 2 CIP working group meetings have being cancelled due to lack of attendance (not uncommon at this timeof year) a consertive effort is required to get back on track.

It is anticipated that there is to be a further requirement for increased CIPs in H2, although the values have not yet been confirmed. At 2% circa £1m additional CIP would be required, at 1.5% it would be £0.75m. However this will be offset by the change in the Trust pressure of £1,191k which will be reviewed in light of the new NCM commissioner and actual costs of EPR / ACM.

Approval of business cases where there is no agreed funding (and the scheme was not identified in the annual planning process) will further increase the reliance on achieving increased cips.
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Statement of Comp Income-Run Ra

				Statement of Comprehensive Income - Run Rate





				13 MONTH RUN-RATE																																						KEY INCOME AND EXPENDITURE



												Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Jan-21																						Prior Month commentary in grey

												£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

						Income from Patient Care Activities						9,611		8,901		13,382		8,490		8,457		8,513		8,492		8,589		8,423		9,606		9,873		10,085		11,129		10,737

						Other Operating Income						2,175		2,563		3,126		2,783		2,661		3,181		3,126		3,583		4,245		1,803		2,131		2,416		2,061		2,532

						Total Income						11,786		11,464		16,508		11,273		11,118		11,694		11,618		12,172		12,668		11,409		12,004		12,501		13,190		13,269



				Expenditure

						Substantive						7,624		7,792		12,169		8,180		8,259		8,365		8,227		8,208		8,775		8,180		8,147		8,313		8,449		8,254

						Bank						353		447		489		697		342		433		387		638		548		502		504		415		572		514

						Agency						588		332		379		356		266		407		473		351		380		341		425		502		287		373

						Other (Apprenticeship Levy)						31		31		32		35		34		34		35		35		36		35		35		36		28		43

						Total Pay						8,596		8,602		13,069		9,268		8,901		9,239		9,122		9,232		9,739		9,058		9,111		9,266		9,336		9,184



						Purchase of Healthcare						517		318		605		408		464		693		750		860		880		607		535		522		836		743

						Drugs						79		67		77		66		76		71		71		66		73		76		70		79		57		65

						Other non pay						1,316		1,364		2,180		1,176		1,312		1,331		1,322		1,327		1,557		1,472		1,320		1,429		906		1,292

						Total Non Pay						1,912		1,749		2,862		1,650		1,852		2,095		2,143		2,253		2,510		2,155		1,925		2,030		1,799		2,100



						Total Expenditure						10,508		10,351		15,931		10,918		10,753		11,334		11,265		11,485		12,249		11,213		11,036		11,296		11,135		11,284



				EBITDA								1,278		1,113		577		355		365		360		353		687		419		196		968		1,205		2,055		1,985



				Post EBITDA								290		354		159		358		368		363		356		690		422		380		600		1,031		1,245		1,894



				Net Surplus / (Deficit)								988		759		418		(3)		(3)		(3)		(3)		(3)		(3)		(184)		368		174		810		91





				OUT OF TOWN/PURCHASE OF HEALTH CARE  - STATISTICAL PROCESS CHART																				TOTAL INCOME & EXPENDITURE























																																										Special Cause Variation Icons



																																																				Target Icons

































Staff Costs:
Bank & Agency Staff 
(see Agency & Bank Tab)

Agency and Bank costs continue to be stable.  The combined picture across these temporary staffing solutions is that spend remains within the expected normal range.  

Non Staff Costs:
Purchase of Healthcare (Out of Town/ Out of Area)
Spend this month is £535k, a further reduction of £72k (12%) on the prior month and a continuation of the downward trend in these costs and the result of planned risk mitigation.

Specific Bid updates (impact on future income):

SCC - Social Investment Bond - Unfortunately, although this was a successful bid for the Trust, due to a series of risks and challenges, of which Covid has played a large part, the Sheffield City Council have withdrawn from this process meaning that the project will no longer continue. This is not entirely unexpected and to date, the modelling had suggested this wouldn't be financially viable at present anyway. A number of developments continue in the service of Substance Misuse and so the work done to date is not all for nothing.

NHS England - Gender Services - Our tender submission for gender identify services was successful. We await confirmation of the financial envelope for the new service, which has been delayed due to covid. 

New Models of Care - Final business case due for submission prior to go live in October 2021. Work ongoing with local partners to progress the model. The risks are around commitments to a project resource as we move into 2021/22 and as yet no funding confirmed until go live, which would be at least 6 months later.

Community Forensic
There remains a financial risk around the continuation of the current service into 2021/22 prior to any funding source coming online linked to the wider NCM programme. This service continues to work well for the service users and discussions are continuing with NHSE.
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Increase in employer pension contributions 14% to 20.3%
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		Performance by Care Group - Clinical Summary



		YEAR TO DATE: INCOME v EXPENDITURE																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS
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																																						YTD Income v Expenditure

																																								CEC		MGT		SPC

																																						YTD Actual Income		27,148,506		6,710,826		28,491,789

																																						YTD Actual Exp		27,931,173		6,589,399		29,010,176

																																						Surplus/(Deficit)		(782,667)		121,427		(518,387)

																																								-3%		2%		-2%

																																						Exp Forecast - Movement

																																								CEC		MGT		SPC

																																						Run Rate Forecast		41,896,759		9,884,098		43,515,264

																																						Org Forecast		43,614,670		10,887,714		43,552,988

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  -Vs-  STAFF IN POST (SIP) 																		Movement		1,717,911		1,003,616		37,725

																																						Movement		4%		9%		0%





																																								AFE		SIP		Under/(Over) Established

																																						CEC		830		886		(56)

																																						SPC		198		179		19

																																						CDM		907		867		40

																																						CLINICAL TOTAL		1,935		1,932		4





































YTD Actual Income	 CEC 	MGT	SPC	27148505.890000004	6710826.0800000019	28491788.769999996	YTD Actual Exp	 CEC 	MGT	SPC	27931172.52	6589398.790000001	29010175.709999993	Surplus/(Deficit)	 CEC 	MGT	SPC	-782666.62999999523	121427.29000000097	-518386.93999999762	Surplus/(Deficit)	 CEC 	MGT	SPC	-2.8829086697116764E-2	1.8094238854123444E-2	-1.8194257446756922E-2	







Run Rate Forecast	 CEC 	MGT	SPC	41896758.779999994	9884098.1850000005	43515263.56499999	 Org Forecast 	 CEC 	MGT	SPC	43614669.920000002	10887714.029999997	43552988.32	 Movement 	 CEC 	MGT	SPC	1717911.140000008	1003615.8449999969	37724.755000010133	 Movement 	 CEC 	MGT	SPC	3.9388378798947195E-2	9.2178747736635508E-2	8.6618063318255752E-4	





AFE	CEC	SPC	CDM	CLINICAL TOTAL	829.64	198.43999999999997	907.13000000000011	1935.21	SIP	CEC	SPC	CDM	CLINICAL TOTAL	885.59999999999991	178.94000000000003	867.03999999999985	1931.58	Under/(Over) Established	

CEC	SPC	CDM	CLINICAL TOTAL	-55.959999999999923	19.499999999999943	40.090000000000259	3.6300000000001091	







The main exceptions this month can be summarised as follows:
 
Out of Town: The pressure has increased by:

● £0.32m for Acute and PICU relating to adjustments in the recharge to COVID. 

● £0.40m for Rehab.  The additional funding for the high cost patient was removed, however this has now been clarified and will be reflected in the position next month.

Slippage in the Investment monies from SCCG is £0.578m, this has been deferred out until posts have been recruited to.

Unrealised CIPs of £761k have been distributed across the services based on c1%, resulting in a small gap from target. The turnover target has therefore been adjusted to mitigate this.

There is an on-going pressure of £1.13m within Medic pay budgets, mainly linked to over establishments and unfunded posts. Further work is required to develop on a recovery plan.

Cost Per Case (CPC) Income: Due to the current financial regime this is no-longer available - the long term funding strategy needs to be considered in partnership with commissioners. 

Qualified Nursing vacancy slippage stands at £0.75m, this is offset by unqualified overspends of £1.15m. Recruitment to these vacancies is critical, however it is required that this will be mitigated by a reduction in unqualified spend.

Out of Area overspend is £2.47m year to date. A paper has been approved by FPC to block purchase beds locally in order to reduce the future pressure.

• Without a mitigation plan in place to bring the overall establishment within authorised limits, the cost pressure will start to be realised as the Directorate continues to recruit into authorised vacant positions.
• The above is after adjusting the SIP figures to reflect the use of the bank staffing element.




Performance by Care Group CorpS

		Performance by Care Group - Corporate Summary
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																																						YTD Expenditure Budget v Actual

																																								CEO		DOF		DOHR		N&P		GP		MED		Turn Over Factor

Rebecca Burrell: Rebecca Burrell:
New to Nov 20 - unsure if need to show?

																																						YTD Exp Budget		3,095,771		8,016,332		2,572,807		1,857,700		2,447,991		6,322,819		50,497

																																						YTD Exp Actual		7,536,482		8,075,251		2,615,015		1,854,083		2,542,318		6,324,272

																																						Under/(Over) Spend		4,440,711		58,919		42,208		-   3,617		94,327		1,453

																																						Under/(Over) Spend		143%		1%		2%		-0%		4%		0%



																																						Exp Forecast - Movement

																																								CEO		DOF		DOHR		N&P		GP		MED

																																						Run Rate		11,304,723		12,112,877		3,922,522		2,781,125		3,813,477		9,486,408

																																						Org Forecast		11,899,765		12,464,688		3,694,791		2,119,421		3,830,978		9,250,202

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  - V -  STAFF IN POST (SIP) - (By Budget Manager)																		Movement		595,042		351,811		-   227,731		-   661,704		17,501		-   236,206

																																						Movement		5%		3%		-6%		-31%		0%		-3%





																																								AFE		SIP		Under/(Over) Est				Last Month

																																						Chair/ CEO		28		31		(2)				37		30

																																						Clinical Strategy		1		1		0				1		1

																																						Facilities		77		72		5				80		75

																																						Finance		35.5		31.89		4				35.5		31.94

																																						HR		61.32		65.18		(4)				56.02		59.44

																																						IMST		38.2		33.11		5				36.7		31.11

																																						Nursing & Prof		53		47.07		6				49.5		36.67

																																						Perf		9		4		5				9		4

																																						PMO		0		0		0				5		5.6

																																						Strategy & Planning		10.9		9.5		1				5.54		3.9

																																						Corporate Total		315		294		20

																																						Turn Over Factor		-6		0





















The main exceptions this month can be summarised as follows:

COVID-19 expenditure continues to be monitored in the Chair/ CEO area. The expenditure this month is £75k below the fixed monthly funding of £525k and  this is mainly linked to the reduction in Out of Town beds from 7 to 5.

NHSi Back to Good spend is £324k year to date against an allocation of £500k. This is to be closely monitored to raise awareness of any concerns of potential overspends.

A few new roles have been approved but are being funded via NHSi and linked to the above back to  good programme. Theses include a new Director of Strategy and two additional roles within OD for a period of 6 months.

The only corporate pressure at present, in linked to legal fees. Legal fee's across the corporate and HR functions have increased on last year and projected at c£0.1m overspend. Elements are considered exceptional and one off linked to property sales and lease novation's along with a few isolated cases so no underlying worrying trend.

AFE	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	28.310000000000002	1	77.37	35.5	61.319999999999993	38.200000000000003	53.000000000000007	9	0	10.9	314.59999999999997	SIP	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	30.51	1	72.050000000000011	31.89	65.179999999999993	33.11	47.070000000000007	4	0	9.5	294.31	Under/(Over) Est	

Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	-2.1999999999999993	0	5.3199999999999932	3.6099999999999994	-3.8599999999999994	5.0900000000000034	5.93	5	0	1.4000000000000004	20.29	







YTD Exp Budget	 CEO 	DOF	DOHR	N	&	P	GP	MED	3095771.1999999997	8016331.9000000013	2572807.25	1857700.32	2447990.65	6322819.3200000003	YTD Exp Actual	 CEO 	DOF	DOHR	N	&	P	GP	MED	7536481.9400000004	8075251.1500000004	2615014.88	1854083.2300000002	2542317.98	6324272.0600000005	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	4440710.74	58919.249999999069	42207.629999999888	-3617.089999999851	94327.330000000075	1452.7400000002235	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	1.4344441023290095	7.3499015179248079E-3	1.6405282595499483E-2	-1.9470793868409577E-3	3.8532553218697987E-2	2.2976142864070066E-4	









Run Rate	 CEO 	DOF	DOHR	N	&	P	GP	MED	11304722.91	12112876.725	3922522.32	2781124.8450000002	3813476.9699999997	9486408.0899999999	Org Forecast	 CEO 	DOF	DOHR	N	&	P	GP	MED	11899765	12464688	3694791	2119421	3830978	9250202	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	595042.08999999985	351811.27500000037	-227731.31999999983	-661703.8450000002	17501.030000000261	-236206.08999999985	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	5.000452445909645E-2	2.8224635466206644E-2	-6.1635778586664261E-2	-0.31220972378777045	4.5682930050760561E-3	-2.5535235879173217E-2	







The Cost Improvement target of £1.3m has predominately been met;  £45k for HR remains outstanding and are currently reviewing plans to meet the gap.

Facilities: The ongoing Leaving Fulwood project continues to incur costs; due to delays with the programme this has caused higher than expected costs but can be offset from the eventual sale receipt.  The sale receipt is above the level modelled and will result in a positive cash inflow and facilitate more capital investment in our future clinical estate.

HR: the loss of HEE income created an estimated full year pressure of £118k; plans to reduce the impact have been agreed. The exit from these external courses has commenced following last months FPC decision.

IMST: have made the Cost Improvement target this year but £100k has been met non-recurrently, taking the risk forward into 2021/22.  The department also continue to have cost pressures in ICT Services for varying reasons with no plans to mitigate these as yet. Some short term relief is linked to a lot of the MITs equipment needs being funded via Covid money during 2020/21.



Effect of COVID spend.
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		Central Directorate Management																		Bank and Agency Expenditure
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		Commentary				YTD Variance				(221)		Forecast Variance				(379)

		CIP Achieved		54		CIP Outstanding		(1,617)		Cost Pressures		0		Total Financial Risk		(1,617)

















































All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.

Income (£786k) - PCMH Transformation moved from corporate to clinical this month; currently (£496k) offset with reduced pay as recruitment is still ongoing.  External contracts offset with reduced expenditure (£292k).

Pay £87k - Contracts offset with reduced income, external £174k and PCMH Transformations still recruiting £274k. Clinical outstanding CIPs (£429K).

Non-Pay (£106k) - Predominately Clinical CIPs (£182k) offset with PCMH transformation underspend £55k

Cost pressures forecast FYE -The cost pressures are based on M06 pro rata where applicable.  The main areas being, Clinical CIPs (£1,617k); Rewinding of surplus CIPS from Autism/Gender services due to new contracting arrangements (£229k); Junior Doctors & Associates pressure (£110k). offset by various n/r underspends

Forecast - The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions
.


Total Surplus/(Deficit) Position 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	-305	-348	-461	-590	-805	-221	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

£'000







Bank Staff
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Performance by Care Group 3of3

		Performance by Care Group 3 of 3





		Corporate Services (*excludes central Reserves & Budgets & GPs)																		Chair/ Chief Executive Office								YTD Variance				(66)		Forecast Variance				(113)						Corp Serv Graph Data Corp										Cumulative Corp Serv Graph Data Corp

		INSERT GRAPH																																												Budget		Actual								Budget		Actual

																																												Apr		2,099		2,367						Apr		2,099		2,367						-268

																																												May		2,065		1,452						May		4,164		3,819						345

																																												Jun		1,983		2,096						Jun		6,147		5,915						232

																																												Jul		2,044		2,398						Jul		8,191		8,313						-122

																																												Aug		1,900		1,923						Aug		10,091		10,236						-145

																				Finance								YTD Variance				(71)		Forecast Variance				(122)						Sep		1,358		1,368						Sep		11,449		11,604						-155

																																												Oct		1,863		1,885						Oct		13,312		13,489						-177

																																												Nov										Nov

																																												Dec										Dec

																																												Jan										Jan

																																												Feb										Feb

																																												Mar										Mar

																				Human Resources								YTD Variance				(60)		Forecast Variance				(103)





																																																								-122

		Corporate Services TOTAL*						YTD Variance		(177)		Forecast Variance				(303)

		CIP Achieved		475		CIP Outstanding		(143)		Cost Pressures		(281)		Total Financial Risk		(424)

																				Medical								YTD Variance				4		Forecast Variance				7







		Central - Reserves & Budgets						YTD Variance		450		Forecast Variance				771





																				Nursing & Professions								YTD Variance				16		Forecast Variance				27



		GP						YTD Variance		(15)		Forecast Variance				(26)

























Budget -vs- Actual 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2099	2065	1983	2044	1900	1358	1863	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2367	1452	2096	2398	1923	1368	1885	

£'000







Litigation & Insurance (£16k). High spend on legal fee’s predominately for healthcare cases and a particularly complex section 21A . Offset by savings in non-pay and communication £36k staffing costs. Service pressure estimated FYE (£81k).mainly linked to board pressures pay, outstanding CIPs (£6k) 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Recovery Education Unit and Psychotherapy Training (£80k); HEE have ceased funding post Q1. Discussions are currently being held within HR on other funding streams which can cover this shortfall. Work Place Wellbeing (£19k) have non recurrent  legacy pressures. Legal Fees (£16k) two long-standing cases.

Service pressure mainly linked to loss of HEE income (£266k) plans are being progressed to mitigate against this loss, legal fees, over establishments, WWB legacy issues and unachieved CIPs.(£89k)

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Movement of clinical governance reports to the Nursing Directorate created a YTD pressure of (£55k,) however the confimation of the imaging and laboratories services from STHT produced a £75k underspend on M1 - 6.
Outstanding cips of £20k are currently covered non recurrently through the underspend on pharmacy.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

September includes the movement of Clinical Governance from the Medical Directorate. CIPs outstanding FYE (£17k), plans will be developed once the teams are reviewed and appropriately funded.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.
CIPs are progressing with plans being finalised leaving £112k still to be identified - an improvement of £82k has been realised since M5. Plans are being developed to mitigate against the majority of the cost pressures. Currently HR have no confirmed plans (£281k). 
 

£2,401k Top up has been allocated to this area to deliver a break even position at M6; the forecast variance is tentative pending the rebasing of forecasts post M6 for all service lines and directorates, at this point a change in financial risk is anticipated following clarity on guidance with regards to the funding regime moving forward.   The YTD position is also driven by slippage on reserves £420k and loss of PDC income.


Ongoing cost pressure offset by the Trusts risk reserve identified within the finance plan.

The forecast is based on the current expected out-turn.

Facilities (£104k) excess spend on disposal of Fulwood. IMST N3 coin and maintenance contracts (£67k) offset by slippage on pay within the directorate. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.



Patient Care Income

		Patient Care Income





		Patient Care Income by Type																																Commentary

																		Prior Month												Annual  Budget

										In Month												Year to Date



										Plan		Actual		Variance				Actual				Plan		Actual		Variance				Plan

										£000		£000		£000				£000				£000		£000		£000



		NHS Sheffield CCG								6,898		8,240		1,342				7,094				50,619		50,804		185				94,652

		NHS England								(1,652)		(11,390)		(9,738)				2,738				1,001		0		(1,001)				4,908

		NHS Sheffield CCG (Woodland View)								218		(44)		(262)				218				1,525		1,264		(261)				2,615

		NHS Rotherham CCG								38		57		19				57				266		401		135				457

		NHS Derby & Derbyshire CCG								36		70		34				70				249		492		243				426

		NHS Doncaster								25		49		24				49				173		344		171				296

		NHS Barnsley								16		0		(16)				27				112		164		52				192

		NHSe/i Top Up								856		0		(856)								856		0		(856)				1,467

		Yorkshire & Humber LAT								10,738		12,019		1,281								10,738		12,019		1,281				9,003



		Total Fixed Value Contracts								17,173		9,001		(8,172)				10,253				65,539		65,488		(51)				114,016



		Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Patient Care Income								17,096		9,007		(8,089)				10,255				65,592		65,533		(59)				114,106





		Top 4 Commissioning Areas against Budget



		Sheffield CCG																								NHSE																				Insert Graph Data 1										Insert Graph Data 2

																																																Budget		Actual								Budget		Actual

																																														Apr		7103		7097						Apr		437		1342

																																														May		7104		7088						May		437		1251

																																														Jun		7102		7098						Jun		437		1746

																																														Jul		7250		7094						Jul		437		1632

																																														Aug		7853		7094						Aug		461		2377

																																														Sep		7311		7094						Sep		442		2738

																																														Oct		6898		8240						Oct		-1652		-11390

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

		Rotherham CCG																								Derby & Derbyshire CCG																				Feb										Feb

																																														Mar										Mar





																																														Insert Graph Data 3										Insert Graph Data 4

																																																Budget		Actual								Budget		Actual

																																														Apr		37		57						Apr		35		70

																																														May		37		57						May		35		70

																																														Jun		37		57						Jun		35		70

																																														Jul		39		57						Jul		36		70

																																														Aug		39		57						Aug		38		70

																																														Sep		38		57						Sep		36		70

																																														Oct		38		57						Oct		36		70

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

																																														Feb										Feb

																																														Mar										Mar





The temporary finance regime will operate until Month 6 of the current financial year. The operational and financial planning process for 2020/21 was suspended, as was the cost per case payment mechanism. Instead, commissioners and providers have agreed block contracts covering the period from 1st April to 30th September 2020. Funding is based on a minimum guaranteed income, calculated by NHS England and NHS Improvement, with top-ups based on additional COVID-19-related expenditure and ensuring a break even monthly position. 

The position appears skewed due to the current regime; this will be recified from Month 7 onwards once funding envelopes are understood.


Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7103	7104	7102	7250	7853	7311	6898	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7097	7088	7098	7094	7094	7094	8240	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	437	437	437	437	461	442	-1652	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1342	1251	1746	1632	2377	2738	-11390	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	37	37	37	39	39	38	38	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	57	57	57	57	57	57	57	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	35	35	35	36	38	36	36	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70	70	70	70	70	70	70	

Monthly Income £'000









CQUIN Position

		CQUIN Position





		CQUIN Summary

						%  Split		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Total		RAG 		Total Risk Identified		Percentage Risk		Risk Already Realised

		Ref		Theme				£'000		£'000		£'000		£'000		£'000		Rating		£'000		%		£'000

		CCG 5		Staff Flu Vaccinations 		30						160		160		320		G

		CCG 6		Use of anxiety disorder specific measures in IAPT		15		40		40		40		40		160		G

		CCG 7a		Routine outcome monitoring in CYP and perinatal mental health services		15		40		40		40		40		160		G

		CCG 7b		Routine outcome monitoring in community mental health services		15		40		40		40		40		160		G

		CCG 8		Biopsychosocial assessments by MH liaison services		25		67		67		67		67		266		G

				Sub-Total CCG		100		187		187		347		347		1,066

		NHSE 1		Healthy Bodyweight in adult secure MH 		100		14		14		14		14		56		G		0		0		0

		Total						201		201		361		361		1,122				0				0



		Commentary



































































CQUIN Based on 1.25% of the contract value. 

Following the national guidance on contracting and finance during COVID CQUINs hold the following caveats;

- Formal reporting against delivery is on hold however work continues in service areas to deliver

- Due to national hold on formal CQUIN Delivery no financial risk identified at this time; all funding currently rolled up into primary contrcat and block value payments.

- CCG and NHSE income is being paid based on M9 of 19/20 so the CQUIN values above are based on; 

	- CCG on CV04 20/21 Contract Value £85,355m this remains unsigned due to current finance and contracting arrangements in place nationally due to COVID 
	- NHSE on 19/20 contract Value as contract and finance negotiations on hold due to current finance and contracting arrangements in place nationally due to COVID

  

NOT APPLICABLE DUE TO CURRENT FINANCIAL REGIME



Covid

				Compile		Hide		Hide

				COVID19 - Financial Analysis

																																										Month Now		5

																																												8221		8229		8228

				2021/22 Income														2021 Expenditure												COMMENTARY														Covid 19		Vaccination Hub		Long Covid						Total Covid				Covid Expenditure								Covid Income

																																										Plan Income		2,748,333		- 0		- 0						2,748,333				Spend this month				128,314				Income this month				549,999

																																										Actual Income		2,703,996		332		44,338						2,748,666				YTD Spend				809,409				YTD Income				2,748,666

																																										Var		44,337		-   332		-   44,338		- 0		- 0		-   333				YTD Diff to Plan				1,938,924				YTD Diff to Plan				-   332

																																																						- 0								Favourable								Adverse

																																										Plan Pay		268,647		- 0		- 0						268,647

																																										Actual Pay		641,070		4,028		44,338						689,436				Spend last month				151,704				Income last month				549,667

																																										Var		-   372,424		-   4,028		-   44,338		- 0		- 0		-   420,790				Last Mth to this Mth				23,390				Last Mth to this Mth				-   332

																																																						- 0								Decrease								Increase

																																										Plan Non Pay		281,020		- 0		- 0						281,020								15%								-0%

																																										Actual Non Pay		119,973				- 0						119,973

																																										Var		161,047		- 0		- 0		- 0		- 0		161,047

																																																						- 0				Forecast

																																										Plan Sur/Def		2,198,667		- 0		- 0		- 0		- 0		2,198,667				Projected Spend				1,830,458				Projected Income				6,596,332

																																										Actual Sur/Def		1,942,953		-   3,696		- 0		- 0		- 0		1,939,257				Plan Forecast				6,596,000				Plan Income				6,596,000

																																										Var		255,714		3,696		- 0		- 0		- 0		259,410				Diff to Plan				4,765,541				Diff to Plan				-   332

																																																														Favourable								Adverse

																																										Total EXP		761,043		4,028		44,338		- 0		- 0		809,409								72%								-0%

																																												94%

																																																				Run Rate FC

																																																				NHSi Forecast



																																								Covid Forecast

																																								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21



																																												CURRENT YEAR																										PRIOR YEAR

																																												Plan Income		Income Forecast/Mth		Income Forecast CUM		Income Var		Exp Plan		Run Rate FC		Run Rate FC CUM		Exp Var		Plan Surplus		Run Rate FC Surplus		Surplus Var		Last Month Forecast		Forecast Move		Income/Month		Income CUM		Exp/Month		Exp CUM		Sur/Month		Sur CUM

																																								1		Apr		549,667		549,667		549,667		-   0		549,667		228,260		228,260		321,406		0		321,407		321,407		321,407		- 0				0		402,642		402,642		-   402,642		-   402,642

																																								2		May		1,099,333		549,667		1,099,334		-   0		1,099,333		143,555		371,816		727,517		0		727,518		727,518		642,813		-   84,705		918,473		918473.22		515,831		918,473		402,642		- 0

																																								3		Jun		1,649,000		549,667		1,649,000		-   0		1,649,000		157,575		529,390		1,119,609		0		1,119,610		1,119,610		964,219		-   155,391		435,733		1354206.08		435,733		1,354,206		- 0		- 0

				Covid - Statistical Process Chart														Covid Staff Costs Per Month												Covid Spend Split										4		Jul		2,198,667		549,667		2,198,667		-   0		2,198,667		151,704		681,095		1,517,572		0		1,517,572		1,517,572		1,285,625		-   231,947		1,139,285		2493490.76		1,139,285		2,493,491		- 0		- 0

																																								5		Aug		2,748,333		549,999		2,748,666		-   332		2,748,333		128,314		809,409		1,938,924		0		1,939,257		1,939,257		1,607,031		-   332,226		644,610		3138100.38		644,610		3,138,100		- 0		- 0

																																								6		Sep		3,298,000		549,667		3,298,332		-   332		3,298,000		145,864		955,273		2,342,727		0		2,343,059		2,343,059		1,928,438		-   414,622		931,230		4069330.72		931,230		4,069,331		- 0		- 0

																																								7		Oct		3,847,667		549,667		3,847,999		-   332		3,847,666		145,864		1,101,137		2,746,529		0		2,746,862		2,746,862		2,249,844		-   497,018		524,500		4593830.72		611,189		4,680,519		-   86,689		-   86,689

																																								8		Nov		4,397,333		549,667		4,397,666		-   332		4,397,333		145,864		1,247,002		3,150,332		0		3,150,664		3,150,664		2,571,250		-   579,414		524,500		5118330.72		451,079		5,131,599		73,421		-   13,268

																																								9		Dec		4,947,000		549,667		4,947,332		-   332		4,947,000		145,864		1,392,866		3,554,134		0		3,554,467		3,554,466		2,892,656		-   661,810		524,500		5642830.72		178,613		5,310,211		345,887		332,620

																																								10		Jan		5,496,667		549,667		5,496,999		-   332		5,496,666		145,864		1,538,730		3,957,936		0		3,958,269		3,958,269		3,214,062		-   744,207		524,500		6167330.72		322,287		5,632,498		202,213		534,833

																																								11		Feb		6,046,333		549,667		6,046,666		-   332		6,046,333		145,864		1,684,594		4,361,739		0		4,362,071		4,362,071		3,535,468		-   826,603		524,500		6691830.72		306,320		5,938,818		218,180		753,013

																																								12		Mar		6,596,000		549,667		6,596,332		-   332		6,596,000		145,864		1,830,458		4,765,541		0		4,765,874		4,765,874		3,856,875		-   908,999		655,247		7347078		326,475		6,265,293		328,772		1,081,785

																																														6,596,332								1,830,458												25,069,687		-   5,436,942		7,347,078				6,265,293				1,081,785







																																												Plan Pay		Pay Forecast		Pay Var		Non Pay Plan		Non Pay Forecast		Non Pay Var		TOTAL EXP

																																								1		Apr		268,647		179,033		89,614		281,020		49,227		231,793		228,260		Includes Covid 8221, Vaccine Hub 8228 and Long Covid 8229

																																								2		May		268,647		138,117		130,529		281,020		5,438		275,582		143,555

																																								3		Jun		268,647		135,148		133,499		281,020		22,427		258,593		157,575

																																								4		Jul		268,647		128,085		140,562		281,020		23,619		257,401		151,704

																																								5		Aug		268,647		109,052		159,594		281,020		19,262		261,758		128,314

																																								6		Sep		268,647		124,095		144,552		281,020		21,769		259,251		145,864

																																								7		Oct		268,647		124,095		144,552		281,020		21,769		259,251		145,864

																																								8		Nov		268,647		124,095		144,552		281,020		21,769		259,251		145,864

																																								9		Dec		268,647		124,095		144,552		281,020		21,769		259,251		145,864

																																								10		Jan		268,647		124,095		144,552		281,020		21,769		259,251		145,864

																																								11		Feb		268,647		124,095		144,552		281,020		21,769		259,251		145,864

																																								12		Mar		268,647		124,095		144,552		281,020		21,769		259,251		145,864

																																												3,223,759		1,558,100		1,665,659		3,372,241		272,358		3,099,882		1,830,458



																																												RR Projection		124,095						21,769



																																												See Covid Rolling Run Rate in TBR Workings









				Updated														Updated												Traingulate with Covid outbreak data?										CURRENT YEAR



																														Vaccination Impact:				Current rate = 85% double jabbed - should see less staff away sick = lower costs						Staff Movements

																																										Substantive

tc={0350C38D-60A4-42CD-9257-15A388A54B70}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing Figure		Movement		%		Bank

tc={68612C8C-89E8-405F-A5BD-5BA03B00BE81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Pick out using Subj Desc		Movement		%		Agency		Movement		%		Total		Movement		%

																														Out of Area:				13 Days at Sandford House AW		1,654				Apr-20		257,000		257,000				- 0		- 0				- 0		- 0				257,000

																																		21 Days at Sandford House AW		2,672				May-20		-   5,000		-   262,000		-102%		170,000		170,000		0%		90,000		90,000		0%		255,000		-   2,000		-1%

																																		Looks like 1 client						Jun-20		187,000		192,000		-3840%		43,000		-   127,000		-75%		72,000		-   18,000		-20%		302,000		47,000		18%

																																								Jul-20		271,000		84,000		45%		56,000		13,000		30%		43,000		-   29,000		-40%		370,000		68,000		23%

																																								Aug-20		246,000		-   25,000		-9%		45,000		-   11,000		-20%		55,000		12,000		28%		346,000		-   24,000		-6%

																														Covid Data:				IPQR data is sporadic, can we see this anywhere else?						Sep-20		236,000		-   10,000		-4%		31,000		-   14,000		-31%		66,000		11,000		20%		333,000		-   13,000		-4%

																																								Oct-20		134,000		-   102,000		-43%		64,000		33,000		106%		24,000		-   42,000		-64%		222,000		-   111,000		-33%

																																								Nov-20		150,000		16,000		12%		64,000		- 0		0%		33,000		9,000		38%		247,000		25,000		11%

																																								Dec-20		174,000		24,000		16%		-   13,000		-   77,000		-120%		23,000		-   10,000		-30%		184,000		-   63,000		-26%

																																								Jan-21		165,000		-   9,000		-5%		41,000		54,000		-415%		20,000		-   3,000		-13%		226,000		42,000		23%

																																								Feb-21		164,000		-   1,000		-1%		40,000		-   1,000		-2%		31,000		11,000		55%		235,000		9,000		4%

																																								Mar-21		176,000		12,000		7%		43,000		3,000		8%		28,000		-   3,000		-10%		247,000		12,000		5%

																																								Apr-21		115,695		-   60,305		-34%		52,562		9,562		22%		10,776		-   17,224		-62%		179,033		-   67,967		-28%

																																								May-21		93,642		-   22,053		-19%		21,506		-   31,056		-59%		22,969		12,193		113%		138,117		-   40,916		-23%

																																								Jun-21		106,242		12,599		13%		16,808		-   4,698		-22%		12,098		-   10,871		-47%		135,148		-   2,970		-2%

																																								Jul-21		95,297		-   10,945		-10%		21,105		4,297		26%		11,683		-   415		-3%		128,085		-   7,063		-5%

																																								Aug-21		80,141		-   15,156		-16%		14,314		-   6,791		-32%		14,597		2,914		25%		109,052		-   19,032		-15%

																																								Sep-21				-   80,141						-   14,314		-100%				-   14,597		-100%		- 0		-   109,052		-100%

																																								Oct-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Nov-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Dec-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Jan-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Feb-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Mar-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Total YTD		491,018						126,295						72,123						689,436





																																								Total Non Pay		£		Movement		%		which POHC		% POHC

																																								Apr		49,227						17,747		36%

																																								May		5,438		-   43,789		-89%		- 0		0%

																																								Jun		22,427		16,989		312%		4,327		19%

																																								Jul		23,619		1,193		5%		- 0		0%

																																								Aug		19,262		-   4,358		-18%		2,332		12%

																																								Sep		21,769

																																								Oct		21,769

																																								Nov		21,769

																																								Dec		21,769

																																								Jan		21,769

																																								Feb		21,769

																																								Mar		21,769





																																								Purchase of Health Care





																																										Current Year



																																										Plan		Projected		Var		2020/21		Yr to Yr Movement

																																						1		Apr		165,674		17,747		147,927				-   17,747		0%

																																						2		May		331,348		- 0		331,348		35,000		35,000		100%

																																						3		Jun		497,022		4,327		492,695		44,000		39,673		90%

																																						4		Jul		662,696		- 0		662,696		748,000		748,000		100%

																																						5		Aug		828,370		2,332		826,038		931,000		928,668		100%

																																						6		Sep		994,044		- 0		994,044		1,124,000		1,124,000		100%

																																						7		Oct		1,159,718		- 0		1,159,718		1,401,000		1,401,000		100%

																																						8		Nov		1,325,392		- 0		1,325,392		1,424,000		1,424,000		100%

																																						9		Dec		1,491,066		- 0		1,491,066		1,508,000		1,508,000		100%

																																						10		Jan		1,656,740		- 0		1,656,740		1,551,000		1,551,000		100%

																																						11		Feb		1,822,414		- 0		1,822,414		1,570,000		1,570,000		100%

																																						12		Mar		1,988,088		26,625		1,961,462		1,591,000		1,564,375		98%



																																										Pay		Out of Area		Other Non Pay		Total

																																								Apr-20		257,000		- 0		145,642		402,642

																																								May-20		255,000		35,000		225,831		515,831

																																								Jun-20		302,000		9,000		124,733		435,733

																																								Jul-20		370,000		704,000		65,285		1,139,285

																																								Aug-20		346,000		183,000		115,610		644,610

																																								Sep-20		333,000		193,000		405,230		931,230

																																								Oct-20		222,000		277,000		112,189		611,189

																																								Nov-20		247,000		23,000		181,079		451,079

																																								Dec-20		184,000		84,000		-   89,387		178,613

																																								Jan-21		226,000		43,000		53,287		322,287

																																								Feb-21		235,000		19,000		52,320		306,320

																																								Mar-21		247,000		21,000		58,475		326,475

																																								Apr-21		179,033		17,747		31,480		228,260

																																								May-21		138,117		- 0		5,438		143,555

																																								Jun-21		135,148		4,327		18,100		157,575

																																								Jul-21		128,085		- 0		23,619		151,704

																																								Aug-21		109,052		2,332		16,929		128,314

																																								Sep-21		124,095		- 0		21,769		145,864

																																								Oct-21		124,095		- 0		21,769		145,864

																																								Nov-21		124,095		- 0		21,769		145,864

																																								Dec-21		124,095		- 0		21,769		145,864

																																								Jan-22		124,095		- 0		21,769		145,864

																																								Feb-22		124,095		- 0		21,769		145,864

																																								Mar-22		124,095		- 0		21,769		145,864

																																								Prior Year		3,224,000		1,591,000		1,450,293		6,265,293

																																								YTD		1,558,100		24,407		247,952		1,830,458



There is no update on Covid-19 Funding beyond H1.

Covid spend remains low

Surplus at H1 estimated at £2.3m.  













Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.66666666663	1099333.3333333333	1649000	2198666.6666666665	2748333.333333333	3298000	3847666.6666666665	4397333.333333333	4947000	5496666.666666666	6046333.333333333	6596000	Income Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549667	1099333.6666666665	1649000.3333333333	2198667	2748665.66	3298332.3266666671	3847998.9933333336	4397665.66	4947332.3266666671	5496998.9933333332	6046665.6600000001	6596332.3266666671	2020/21 Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.72	4593830.7200000007	5118330.7200000007	5642830.7200000007	6167330.7200000007	6691830.7200000007	7347078	Income Forecast/Mth	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549667	549666.66666666663	549666.66666666674	549666.66666666651	549998.66	549666.66666666698	549666.66666666651	549666.66666666651	549666.66666666698	549666.66666666605	549666.66666666698	549666.66666666698	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.33333333337213844	-0.33333333325572312	-0.33333333325572312	-0.33333333348855376	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	Exp Plan	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Run Rate FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	145864.23333333334	145864.23333333334	145864.23333333334	145864.23333333334	145864.23333333334	145864.23333333334	145864.23333333334	Run Rate FC CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	955273.06333333347	1101137.2966666669	1247001.5300000003	1392865.7633333337	1538729.9966666671	1684594.2300000004	1830458.4633333338	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2342726.7816666663	2746529.189166666	3150331.5966666657	3554134.0041666664	3957936.4116666662	4361738.8191666659	4765541.2266666656	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate FC Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	727517.70666666655	1119609.8533333333	1517572.3399999999	1939256.83	2343059.2633333337	2746861.6966666668	3150664.13	3554466.5633333335	3958268.9966666661	4362071.43	4765873.8633333333	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.50416666677	727517.65500000003	1119609.7758333336	1517572.2366666668	1939256.7008333337	2343059.1083333334	2746861.5158333331	3150663.9233333329	3554466.3308333335	3958268.7383333333	4362071.145833333	4765873.5533333328	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	-84704.979999999981	-155390.93000000005	-231947.21999999974	-332225.51333333366	-414621.75000000023	-497017.98666666681	-579414.22333333362	-661810.46000000043	-744206.69666666724	-826602.93333333405	-908999.17000000086	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Exp CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









Substantive	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	257000	-5000	187000	271000	246000	236000	134000	150000	174000	165000	164000	176000	115695	93642.430000000022	106241.93	95297.250000000029	80141.490000000005	Bank	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	0	170000	43000	56000	45000	31000	64000	64000	-13000	41000	40000	43000	52562	21506	16808	21104.559999999998	14313.98	Agency	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	0	90000	72000	43000	55000	66000	24000	33000	23000	20000	31000	28000	10776	22969	12098	11683	14597	Movement	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	257000	-262000	192000	84000	-25000	-10000	-102000	16000	24000	-9000	-1000	12000	-60305	-22052.569999999978	12599.499999999971	-10944.679999999964	-15155.760000000024	%	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	-1.0194552529182879	-38.4	0.44919786096256686	-9.2250922509225092E-2	-4.065040650406504E-2	-0.43220338983050849	0.11940298507462686	0.16	-5.1724137931034482E-2	-6.0606060606060606E-3	7.3170731707317069E-2	-0.34264204545454546	-0.19060953368771319	0.13454905004067033	-0.10301657735321605	-0.15903669833074952	Movement	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	0	170000	-127000	13000	-11000	-14000	33000	0	-77000	54000	-1000	3000	9562	-31056	-4698	4296.5599999999977	-6790.5799999999981	%	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	0	-0.74705882352941178	0.30232558139534882	-0.19642857142857142	-0.31111111111111112	1.064516129032258	0	-1.203125	-4.1538461538461542	-2.4390243902439025E-2	7.4999999999999997E-2	0.22237209302325581	-0.59084509721852285	-0.21845066493071702	0.25562589243217504	-0.32175889949849695	









Plan Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	955273.06333333347	1101137.2966666669	1247001.5300000003	1392865.7633333337	1538729.9966666671	1684594.2300000004	1830458.4633333338	2020/21 Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Forecast/Mth	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549667	549666.66666666663	549666.66666666674	549666.66666666651	549998.66	549666.66666666698	549666.66666666651	549666.66666666651	549666.66666666698	549666.66666666605	549666.66666666698	549666.66666666698	Income Forecast CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549667	1099333.6666666665	1649000.3333333333	2198667	2748665.66	3298332.3266666671	3847998.9933333336	4397665.66	4947332.3266666671	5496998.9933333332	6046665.6600000001	6596332.3266666671	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.33333333337213844	-0.33333333325572312	-0.33333333325572312	-0.33333333348855376	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	-332.32666666712612	Run Rate FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	145864.23333333334	145864.23333333334	145864.23333333334	145864.23333333334	145864.23333333334	145864.23333333334	145864.23333333334	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2342726.7816666663	2746529.189166666	3150331.5966666657	3554134.0041666664	3957936.4116666662	4361738.8191666659	4765541.2266666656	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate FC Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	727517.70666666655	1119609.8533333333	1517572.3399999999	1939256.83	2343059.2633333337	2746861.6966666668	3150664.13	3554466.5633333335	3958268.9966666661	4362071.43	4765873.8633333333	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.50416666677	727517.65500000003	1119609.7758333336	1517572.2366666668	1939256.7008333337	2343059.1083333334	2746861.5158333331	3150663.9233333329	3554466.3308333335	3958268.7383333333	4362071.145833333	4765873.5533333328	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	-84704.979999999981	-155390.93000000005	-231947.21999999974	-332225.51333333366	-414621.75000000023	-497017.98666666681	-579414.22333333362	-661810.46000000043	-744206.69666666724	-826602.93333333405	-908999.17000000086	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









Pay	

43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	257000	255000	302000	370000	346000	333000	222000	247000	184000	226000	235000	247000	179033	138117.43000000002	135147.93	128084.81000000003	109052.47	Out of Area	

43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	0	35000	9000	704000	183000	193000	277000	23000	84000	43000	19000	21000	17747.46	0	4326.84	0	2332.25	Other Non Pay	

43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	145642.08000000007	225831.1399999999	124732.85999999999	65284.679999999935	115609.61999999988	405230.34000000008	112188.59000000008	181079.27000000002	-89387.420000000071	53286.739999999991	52320.289999999979	58474.910000000033	31480.009999999995	5438.0599999999995	18099.75	23619.369999999995	16929.45	









Actual Spend	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	402642.08	515831.14000000007	435732.86	1139284.6800000002	644609.61999999965	931230.34000000125	611188.58999999845	451079.27000000048	178612.58000000007	322286.74	306320.57	326474.91000000015	228260.75999999998	143555.49000000002	157574.51999999999	151704.18000000002	128314	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	416158.96058823529	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	859955.32166458154	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	-27637.400488110899	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	

43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	#N/A	515831.14000000007	435732.86	1139284.6800000002	644609.61999999965	931230.34000000125	611188.58999999845	451079.27000000048	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	178612.58000000007	322286.74	306320.57	326474.91000000015	228260.75999999998	143555.49000000002	157574.51999999999	151704.18000000002	128314	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	
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H1 Surplus 
around £2.3m



Contracting

				CONTRACTS DASHBOARD OVER 200K: FOR THE PERIOD ENDING																				September				2020



		Ref 		Commissioner 		Service Description		Contract End Date				Monitoring Arrangements 		Risk Areas 				Contract Signature Status 20/21		Financial Schedule				20/21 Contract Value 		20/21 Forecast Budget position		Variance 



		001a		Lead Commissioner NHS Sheffield CCG		Mental Health, LD Services  and Autism Neurodevelopment 		3/31/21				Contract performance monitored through monthly reporting, CMG and CMB and Quality meetings.

Activity reporting and performance reports are shared monthly. 

Specification review underway for all services and monthly meetings set with SOMs to manage issues and risks that arise. 		Contract offer received for 20/21 but forecasting £5.5 million deficit. Ongoing negotiations with SCCG on finance position in line with national COVID finance and planning guidance. 

				Under the current finance regime due to COVID, SHSC will  continue to be paid under a block arrangement for the remainder of 20/21.  
The Trust operated under a break even regime initially for 4 months but this was then extended nationally to cover April - September.

The Trust required significant retrospective top ups due to national methodologies for the YTD in addition to full Covid top up claims.

The recent issued guidance covering October – March no longer results in a continued breakeven position. 

The Trust is submitting an operational plan covering the remainder of 2020/21. After receipt of planned central funds, the Trust is likely to be operating at significant deficit.

Whilst a slightly amended top up and fixed Covid payment will continue, the Trust will be reporting an underlying deficit. This is driven by increased OOA costs amongst other issues.

Finance gap being reviewed monitored and discussed with NHSE/I and our local commissioners.


				Associate - Sheffield City Council 								Monthly contract meetings held along with activity and performance monitoring, 		No further additional investment available from SCC for future years for STEP and BSF elements, Work ongoing internally to manage future pressure through service and staffing reviews, finance does not flow though SCCG but paid directly to SHSC by SCC. 

Case Register funding is under negotiation with SCC following un-agreed decommissioning. 

				Associate - Rotherham CCG								Quarterly meetings held with associates to review activity and service delivery. 

Activity reports are shared monthly. 

		RCCG and DCCG refusal to commissioning ATS beds has halted investment into community service. Consideration being taken as to how this investment can be sourced.

				Associate - Doncaster CCG 

				Associate - Derby and Derbyshire CCG 										Delays and waits in SAANs service causing concern and being picked up alongside the SCCG SAANs improvement work. 

				Associate - Barnsley CCG 										Due to contract value of BCCG being under the new guidance threshold of 500k income flow has been halted. Picking up impact of this with SCCG to understand how it will be funded. 

		173		NHS Sheffield		Woodland View Care Home (SCCG)		3/31/21				Monitoring arrangements picked up through SCCG CMG meetings. 		Ongoing conversations around assess to care bed use and private fee payers remains a risk and is currently being reviewed with SCCG and SCC (Risk historically underwritten by SCCG)


		30a		NHS England		Low Secure 		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		New models of care work ongoing and risks being identified through programme lead. 
Forensic pilot ends march 2021 and NCM starts Oct 2021 so finance risk for SHSC with staff in post.   

		30b		NHS England		Gender Services		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		Waiting list remains a national pressure for Gender Services, no additional investment identified by NHSE for extended delivery at this time, negotiation continues nationally on this pressure. 

		148		NHS England		APMS Contracts		3/31/21				Monitored through monthly JEB meetings. 

(Clover Group £1.59m, City Practice £347k, LCS £292K, Buchanan/ Heeley Practice c£142k. Varied as per activity out-turns)		Executive discussions ongoing with PCS to enable a clear Trust position and establish a view on continued financial risk. 
Minimum 1 year remaining – running until end of 2020/21.




		32		Sheffield Teaching Hospitals NHS FT		Community Intermediate Care Service		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance position based on actual staff in post, reconciliation completed at Q4. Potential for discussion around TUPE of staff in future. 				Awaiting signature		Negotiation				c £1,688,758		NA Based on actual 

		380		Sheffield City Council		Adults Substance Misuse Service 		3/31/25				Contract mobilisation from April 2020 and monitored through fortnightly meetings. 
Quarterly contract monitoring reporting and meetings in place. 		Finance pressure has been forecast over length of the contract and work established to mitigate this through additional investments and staffing reviews. 
Position updates being managed through BPG. 				Signed		Included				£5,219,808		WIP 		WIP 

		28		Sheffield City Council		Supply Agreement (Former S75)		3/31/21				Contract performance and staffing movements monitored through monthly contract management meetings with commissioners. 
		Forecasting 403k overspend due to agency use during COVID which will be mitigated by SCCG additional income against this contract of 400k. 				Signed		Included				c £3,032,000		WIP 		WIP 

		15		SYHA 		Provision of staff (Birch Ave)		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		SCCG have agreed with SYHA an uplifted contract value to cover the true cost of revised staffing levels and SHSC expect full cost recovery with no overspend. 				Awaiting contract		Negotiation				£2,493,000		WIP 		WIP 

		75		Guinness Northern Counties 		Buckwood View Staffing Provision		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance for 20/21 being agreed along with underspend risk share for 19/20 but was delayed due to COVID impact. 

No notice has been served to GPL by SCC for the deregistration of Buckwood.   
SCCG are now querying the appropriateness of patients transferring to supported living and need for consultation process. Further meetings are set up in relation to this and to confirm a clear time frame for deregistration. 				Negotiation		Negotiation				£1,802,871		WIP 		WIP 

		36		Yorkshire and Humber LETB		Learning and Development Agreement		3/31/21				Contract review meetings quarterly 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,380,326		WIP 		WIP 

		58		Yorkshire and Humber LETB		Psychology Regional Trainees		3/31/21				Monitoring arrangements being firmed up at present. 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,160,932		WIP 		WIP 

		324		HEE - Post Grad Level 7 courses		Recovery Education & Psychotherapy training		3/31/20				Monitoring arrangements being firmed up at present. 		Reduction in contract value by 10% from 19/20 passported into 20/21, risk share explored but not supported by HEE, ongoing work to reduce risk being led by Karen Dickinson and update position papers to BPG. 				Rolling Contract		Rolling Contract				£357,651		WIP 		WIP 





Summary of Financial Position

		Statement of Financial Position - Summary





				OPENING 2021/22		ACTUAL		MOVEMENT		YEAR END PLAN				AGED DEBT ANALYSIS

				£'000		£'000		£'000		£'000

		Non-Current Assets

		Property, Plant & Equipment (PPE)		57,810		58,329		519		49,384

		Intangible Assets		1,062		1,004		(58)		1,998

		Other Non-Current Assets		4,554		4,418		(136)		4,617

		Non-Current Assets Total		63,426		63,751		325		55,999



		Current Assets

		Receivables		3,541		1,095		(2,446)		7,699

		Cash and Cash Equivalents		62,075		64,790		2,715		55,741

		Other Current Assets		2,876		3,377		501		105

		Total Current Assets		68,492		69,262		770		63,545



		Current Liabilities

		Provisions		(613)		(301)		312		(704)

		Payables		(8,580)		(6,099)		2,481		(10,694)

		Other Current Liabilities		(5,204)		(7,293)		(2,089)		(29)

		Total Current Liabilities		(14,397)		(13,693)		704		(11,427)



		Net Current Assets/ (Liabilities)		54,095		55,569		1,474		52,118



		Total Non-Current Liabilities		(6,039)		(6,023)		16		(5,441)



		Total Net Assets		111,482		113,297		1,815		102,676

		Total Taxpayers Equity		111,482		113,297		1,815		102,676



		STATEMENT OF FINANCIAL POSITION COMMENTARY												HIGHLIGHTS FOR THE REMAINDER OF THE YEAR																								NET WORKING CAPITAL



























														Insert Graph Data

																Current		< 30 Days		31 - 60 Days		61 - 90 Days		> 90 Days

														Aug-20		2,356		811		25		29		362

														Sep-20		3,974		188		82		20		344

														Oct-20		2,207		2176		31		61		268

														Nov-20		2,730		444		63		14		418

														Dec-20		2,289		527		23		47		273

														Jan-21		2,745		562		99		15		362

														Feb-21		2,281		480		173		85		362

														Mar-21		2,494		228		69		57		74

														Apr-21		541		17		85		48		91

														May-21		1,150		179		189		8		71

														Jun-21		5,078		597		19		66		75

														Jul-21		1,330		510		32		2		105

														Aug-21		721		207		13		6		84



Overall the Trust reports a healthy cash position which is in general terms a normalised position. The Trust has no working capital concerns, no debt facility, and continues to meet the Better Payment Practice Code. The Trust current ratio of current assets to current liabilities remains at  5:1 at the end of August 2021, being Cash 93.5% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line with the advanced relocation programme and the imminent sale of this property in the short term. The cash inflow from this transaction will take over 3 years as per on-going negotiations with the developer, being the first expected once full planning permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is also influenced by understanding the financial regime in place, specifically around income and internally the impact of the Estate's strategy in terms of capital investments and disposal of assets. Once the EPR OBC is approved this will also be fed into the LTFM.
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The Last 12 months Net Working Capital Movements
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• The new EPR which business cases is being developed, will bring a new type of Intangible asset to the Trust, which economic life migth be beyond the current 7 years life span. A review of the accouting policy will be required to reflect this accordingly. 

• The increased value of the Trust properties can be considered as "unrealised gains" until any properties are sold, which on the negative side, such increments have a direct impact on the calculation of the PDC charge, which in year 2021/22  is expected to reach £1,691k compared to £1,374k in 2020/21

• The Trust is expected to receive £1,124k of external capital funding to partly complete the work in the eradication of dormitories at MCC. Any other possibility of external funding will be an upside to the position, but none are known or pending at the reporting date.

• At the end of August 2021 the Trust reports a positive cash balance of £64,790k.

• The negative working capital balance of £9,979k is the combination of increase levels of payables including Tax, NI and Pension of £3,582k with £1,770k for deferred income. There are higher creditors accruals than debtors for a net balance of £4,956k.

• Overall there is a positive working capital including cash of £54,811k this is after meeting the negative working capital balance including deferred income. 

• The Trust's high liquidity ratio of 5:1 will allow the Trust to continue without the need for any working capital loan facility in the near future while progressing the 5 years Capital Programme.  






12 Month Cash Flow LC

														12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual		2020/21		2020/21		2020/21		2020/21		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Dec-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394		(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647		(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540



		Net cash inflow/(outflow) from investing activities, Total										(2,490)		(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551		(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)



		Net Cash inflow/(outflow) from financing activities, Total										(657)		500		650		700		(68)		0		0		0		0		0		(708)		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)



		Cash and cash equivalents at start of period 										51,018		67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471

		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)

		Cash and cash equivalents at end of period										67,912		66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202



		NARRATIVE











																																								Add in figures as data labels for the cash































																																								Remove figures as it's duplicating the top table







The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block contracts, which has been a constant theme throughout the current financial year.  

A normalised cash position would have been approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital expenditure.




12 Month Cash Flow

																12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual				FY 2020/21		FY 2020/21		FY 2020/21		FY 2020/21		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22

												Dec-20				Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394				(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647				(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540		1,474		1,474		1,474



		Net cash inflow/(outflow) from investing activities, Total										(2,490)				(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551				(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)		665		665		665



		Net Cash inflow/(outflow) from financing activities, Total										(657)				500		650		700		(68)		0		0		0		0		0		(708)		0		0		0		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665



		Cash and cash equivalents at start of period 										51,018				67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531

		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665

		Cash and cash equivalents at end of period										67,912				66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531		54,195







Summary:

The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block
contracts, which has been a constant theme throughout the current financial year.  A normalised cash position would have been 
approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital 
expenditure.












 12 Month Cash Flow

		12 Months Cash Flow Forecast





		Cashflow as at November 2020

														Actual		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		Cash flow as at August 2021										Prior Year		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Mar-20		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										3,898		560		510		608		520		319		318		208		208		208		208		208		208



		Net cash generated from / (used in) operations										9,881		(2,196)		748		(1,134)		2,737		1,765		718		519		1,474		540		676		(1,232)		(308)



		Net cash inflow/(outflow) from investing activities, Total										(5,574)		(76)		(408)		(216)		(644)		(378)		(432)		(674)		(543)		(797)		(668)		(668)		(916)



		Net cash inflow/(outflow) before financing										8,205		(1,712)		850		(742)		2,613		1,706		604		53		1,139		(49)		216		(1,692)		(1,016)

																																												62860		64483

		Net Cash inflow/(outflow) from financing activities, Total										2,852		0		0		0		0		0		(846)		400		0		0		0		724		(808)								(1,688)		0



		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(242)		453		1,139		(49)		216		(968)		(1,824)



		Cash and cash equivalents at start of period 										51,018		62,075		60,363		61,213		60,471		63,084		64,790		64,548		65,001		66,140		66,091		66,091		66,307

		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(242)		453		1,139		(49)		216		(968)		(1,824)

		Cash and cash equivalents at end of period										62,075		60,363		61,213		60,471		63,084		64,790		64,548		65,001		66,140		66,091		66,307		65,123		64,483



		NARRATIVE



















































The positive cash variance to plan of £2,143k is due to a combination of factors.These are in the main better I&E performance than planned, and Capital slippage offset by delays in PDC funding in relation to the Dormitories scheme, which is also part of fhe capital slippage. 

The projected 2021/22 closing balance includes external PDC funding for the eradication of Dormitories £1,124k.

The projected Capital Expenditure has been reduced by £877k in line with the ICS request to absorb part of the over committed CDEL. 

Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	66332	67471	68146	68362	66454	64483	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	









Capital Programme

		Capital Programme





		Capital Resource Limit																																										Commentary

		CRL applies only to NHS Trust, (GR 18.08.20)





































		CAPITAL FORECAST 2020/21 TO 2025/26																																										POSITION SUMMARY 2021/22



				2021/22				2022/23		2023/24		2024/25		2025/26		Total Programme Forecast																												Capital Position to Date								Revised Plan				Actual		Variance

				YTD		FOT		Plan		Plan		Plan		Plan

		Category		£000		£000		£000		£000		£000		£000																														In-month spend								940				377		(563)		Amber

				2021/22				2022/23		2023/24		2024/25		2025/26

		ACM II		22		300		2,650		3,958		14,136		20,000		41,044																												Cumulative spend								3,204				1,722		(1,482)		Amber

		EPR		- 0		400		4,200		2,136		- 0		- 0		6,736

		Buildings		1,666		6,388		5,402		8,443		7,600		2,000		29,833																												Capital expenditure is <85% or >115% of plan for year to date																Amber

		Transport		7		550		100		- 0		30		- 0		680

		Equipment		- 0		50		50		50		30		- 0		180																												Capital Forecast Outturn								Plan				FOT		Variance

		IMST		26		896		442		625		497		- 0		2,460

		Total		1,722		8,584		12,844		15,212		22,293		22,000		80,933																												Cumulative spend								8,584				8,584		0		Green



																																												Capital expenditure is <85% or >115% of plan for year to date																Green



		CAPITAL PROJECT PORTFOLIO - YEAR TO DATE POSITION																																										NARRATIVE





























































																																																																				Business Case Status

																																																																				0		Not started (not due yet)

																																																																				0		Not started (due)

																																																																				1		Draft (SBC)

																																																																				2		OBC

																																																																				3		Approved OBC

																																																																				4		FBC

																																																																				5		Approved FBC



The current capital plan was refreshed in April 2021, however this is pre the Estates Strategy refresh, where the outcome will not be known until the end of August 2021. The Estates Strategy is likely to impact the forecast moving forward for the next 5 financial years concerning the LAP schemes.

At the end of August 2021, the Trust reports a total Capital expenditure including accruals of £1,722k, which is £1,482k below M5 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to conclude before the end of 2021/22, the potential capital receipt is above the initial forecast which is positive for cash flows to fund the ambitious five years Capital Programme.

The Trust is expecting a cash inflow of £1,124k in PDC funding  for the MCC Dormitories project. This must be fully utilised by the end of March 2022. No other further external capital funding is planned at present and no further bids are pending. We continue to explore national opportunities as these become available.


ACM II	2021/22	2022/23	2023/24	2024/25	2025/26	22.4	300	2650	3958	14136	20000	EPR	2021/22	2022/23	2023/24	2024/25	2025/26	0	400	4200	2136	0	0	Buildings	2021/22	2022/23	2023/24	2024/25	2025/26	1666	6388	5402	8443	7600	2000	Transport	2021/22	2022/23	2023/24	2024/25	2025/26	7.4	550	100	0	30	0	Equipment	2021/22	2022/23	2023/24	2024/25	2025/26	0	50	50	50	30	0	IMST	2021/22	2022/23	2023/24	2024/25	2025/26	26	896	442	625	497	0	







Actual	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.25294888597640891	0	6.1679790026246718E-2	0	0	0	0	0	0	0	0.87333333333333329	0	2.181818181818182E-2	0	8.8383100000000004E-5	0	YTD Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.11598951507208388	0	0	0	0	0	0	0	0	0.75	0.12666666666666668	0	0.61454545454545451	0	0	1	21/22 Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.63106159895150726	1	0.93832020997375332	1	1	1	1	1	1	0.25	0	1	0.36363636363636365	1	0.99991161689999997	0	









System Finance - NOT IN JAN

		System Finance - Month 8 view (Latest intel - Source SYB ICS Health Exec Group)

																																										DO NOT REPORT SLIDE IN FEB REPORT



		REVENUE - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE















































		CAPITAL - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE











































• Please note. The ICS performance is monitored excluding some elements. (e.g.  loss of income). These figures therefore differ to those reported internal within NHS FT providers.

• Providers are £10.8m underspent at Month 8. This is largely due to activity levels lower than plan due to COVID. The adjusted position assumes annual leave accruals and non-NHS income levels as per plan. Work is ongoing to understand non-NHS income deviations to plan and the impact this has on assessment against financial performance. Until this is understood this remains a risk to system financial performance. 

• Providers that submitted deficit plans (RFT, DBTH, RDASH and SHSC) have forecast improvements to plan of £8.1m with DBTH and RDASH now forecasting a break even forecast. RFT are forecasting a deficit of £2.2m and SHSC a deficit of £1.4m a total of £3.6m. This is offset by technical surplus of £4.6m due to the adjustment for annual leave accruals and shortfall on non-NHS income leaving providers a net forecast surplus of £1.2m.



• Providers were asked to identify opportunities to utilise capital slippage and provide three year capital plans by 18 December as agreement to schemes in the current year may impact on spend in 2021/22. This is currently being analysed by the ICS finance team. If the capital limit is not spent by the system during 2020/21 this cannot be carried forward and will be permanently lost to the system.

• Collectively, as an ICS, there will be a capital control total for the ICS to manage for 20201/22. At present, provider outline plans are well in excess of this. This will be reviewed and progressed as part of planning for 2021/22.




ADMIN ONLY Date & Period Lists

		Exec Summary

		Period Ending		February 2021

		SOCI

		Current Month - 		Current Month - February 2021

		#,##0;(#,##0)





Working Capital 12Mths



								Working Capital		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

								Inventory		101		102		118		108		84		65		72		68		79		76		67		74		58		64		65		64

								Receivables		7,995		6,174		6,129		7,899		6,481		8,720		7,026		4,720		5,393		5,812		6,350		7,132		6,271		8,862		6,477		4,408

								Payables		-17,296		-16,417		-15,751		-16,974		-16,228		-21,721		-21,685		-21,875		-20,741		-21,012		-13,784		-12,041		-10,478		-10,818		-13,593		-13,392

								Provisions		-1,123		-1,113		-1,103		-1,107		-1,398		-1,403		-1,399		-1,468		-1,463		-1,452		-1,387		-1,329		-1,332		-1,327		-1,275		-1,059

								Net Working Capital (excluding cash)		-10,323		-11,254		-10,607		-10,074		-11,061		-14,339		-15,986		-18,555		-16,732		-16,576		-8,754		-6,164		-5,481		-3,219		-8,326		-9,979

								Net Working Capital (including cash)		47,801		47,846		47,968		48,252		48,363		48,221		48,760		49,357		50,595		51,704		53,321		54,199		55,732		57,252		54,758		54,811

								Cash		58,124		59,100		58,575		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790



The Last 12 months Net Working Capital Movements

Receivables	M6	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	6481	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	Inventory	M6	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M6	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	-16228	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	Provisions	M6	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	-1398	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-11061	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48363	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	

£000s









RISK RATINGs 21-22

				Compile						HIDE				HIDE		HIDE

				Sheffield Health and Social Care NHS Foundation Trust (SHEFFIELDHEALTH / TAH)														TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

				ERROR:#VALUE!

		1		Capital service metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

		HIDE		Interest expense on overdrafts and working capital facilities				+																																																																						PRR0005		Balance

		HIDE		Interest expense on bridging loans				+																																																																						PRR0010		Balance

		HIDE		Interest expense on non-commercial borrowings				+																																																																						PRR0015		Balance

		HIDE		Interest expense on commercial borrowings				+																																																																						PRR0020		Balance

		HIDE		Interest expense on finance leases (non-PFI)				+																																																																						PRR0025		Balance

		HIDE		Interest expense on PFI leases & liabilities				+																																																																						PRR0030		Balance

				Finance costs (excl non-operating PFI costs)				+																																																										0		0								0		PRR0035		Balance

				PDC dividend expense				+																																																										141		141								0		PRR0040		Balance

				Non-operating PFI and LIFT costs (e.g. contingent rent)				+																																																																				0		PRR0045		Balance

				Loans from Department of Health and Social Care - repaid				+																																																																				0		PRR0050		Balance

				Other loans repaid				+																																																																				0		PRR0055		Balance

		HIDE		Repayment of non-commercial loans 				+																																																																						PRR0060		Balance

				Capital element of finance lease rental payments				+																																																																				0		PRR0065		Balance

				Capital element of PFI, LIFT and other service concession payments				+																																																																				0		PRR0070		Balance

				Public dividend capital repaid				+																																																																				0		PRR0075		Balance

				Capital service, total 				+				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		141		141		0		0		0		0		PRR0080		Balance

				Revenue available for capital service:

				Operating surplus / (deficit)				+/- 																																																										560		560										PRR0085		Balance

				Add back depreciation and amortisation				+/- 																																																										255		255										PRR0087		Balance

				Add back all I&E impairments / (reversals)				+																																																										0		0										PRR0090		Balance

				Charitable & other donations / grants income				-																																																										0												PRR0092		Balance

				Finance income				+ 																																																										0		0										PRR0094		Balance

				Revenue available for capital service				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		815		815		0		0		0		0		PRR0096		Balance

				Capital service cover metric								0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		5.780		5.780		0.000		0.000		0.000		0.000		PRR0100		Balance





		2		Liquidity metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Total current assets				+																																																										67,569		67,569										PRR0105		Balance

				Less total current liabilities				-																																																										(12,601)		(12,601)										PRR0106		Balance				0		For FRR purposes, DHSC interim loans re-classified as 'current' due to changes in the cash regime are excluded

				Less inventories				-																																																										(74)		(74)										PRR0107		Balance

				Less non-current assets held for sale				-																																																										0		0										PRR0108		Balance

				Less PFI prepayments related to lifecycle assets, current portion				-																																																												0										PRR0109		Balance

				Less derivatives and embedded derivative assets, current portion				-																																																												0										PRR0110		Balance

		HIDE		Financial assets available for sale				-																																																																						PRR0111		Balance

		HIDE		Current assets held for sale by charitable funds				-																																																																						PRR0112		Balance

		HIDE		Current liabilities held for sale by charitable funds				+																																																																						PRR0113		Balance

				Working capital balance				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,894		54,894		0		0		0		0		PRR0114		Balance

				Operating expenses				-																																																										(2,011)		(2,011)										PRR0115		Balance

				Add back: Amortisation				+																																																										18		18										PRR0116		Balance

				Add back: Depreciation				+																																																										255		255										PRR0117		Balance

				Add back: Impairments				+/- 																																																										0		0										PRR0118		Balance

				Operating expenses before depreciation, amortisation & impairments				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,738)		(1,738)		0		0		0		0		PRR0119		Balance

				Liquidity metric				+/- 				0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		11,559.956		11,559.956		0.000		0.000		0.000		0.000		PRR0120		Balance





		3		I&E Margin metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Adjusted financial performance surplus/(deficit)				+/- 																																																										560		560										PRR0124		Balance

				Turnover				+ 																																																										10,072		10,072										PRR0126		Balance

				I&E margin metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		5.60%		5.60%		0.00%		0.00%		0.00%		0.00%		PRR0130		N/A





		4		I&E margin: distance from financial plan								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		Subcode

		HIDE		Plan I&E Margin (excl. PSF, FRF and MRET funding)				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		(4.50%)		(7.20%)		(2.70%)		0.00%		0.00%		0.00%		PRR0133		N/A

		HIDE		I&E margin based on control total (excl. PSF, FRF and MRET funding)				%																																																																						PRR0136		N/A

				Distance from financial plan				%												0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%						0.00%				PRR0141		N/A





		5		Agency metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Agency staff, total 				+																																																																						PRR0143		Balance

				Updated agency ceiling				+																																																																						PRR0146		Balance

				Agency metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		PRR0150		N/A



		6		Finance and use of resources rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		4/30/21		4/30/21		4/30/21		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Capital service cover rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0160		N/A

				Liquidity rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0170		N/A

				I&E margin rating				+				1				1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		1		1				2		2				PRR0180		N/A

				I&E margin: distance from financial plan				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0190		N/A

				Agency rating				+				2				2		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0200		N/A



		7		Overall finance and use of resources risk rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Overall rating unrounded				+				1				1				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.00						1.20				PRR0202		N/A

				If unrounded score ends in 0.5 				+				0				0				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00				PRR0204		N/A

				Risk ratings before overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0206		N/A

				Risk ratings overrides:

				Any ratings in table 6 with a score of 4 override - if any 4s "trigger" will show here				Text				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger						No trigger				PRR0208		N/A

				Any ratings in table 6 with a score of 4 override - maximum score override of 3 if any rating in table 6 scored as a 4				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0210		N/A



				Control total override - Control total accepted				Text				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes						Yes				PRR0212		N/A

				Control total override - Planned or Forecast deficit				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0214		N/A

				Control total override - Maximum score (0 = N/A)				+				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0						0				PRR0216		N/A



				Is Trust under financial special measures				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0218		N/A



				Risk ratings after overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0220		N/A





																																																																		Capital servicing capacity						20%		%

																																																																		1		2		3		4

																																																																		2.5		1.75		1.25		<1.25

																																																																		Liquidity ratio (days)						20%		%

																																																																		1		2		3		4

																																																																		0		-7		-14		<-14

																																																																		I&E Margin						20%		%

																																																																		1		2		3		4

																																																																		1%		0%		-1%		<=-1

																																																																		I&E margin distance from plan						20%		%

																																																																		1		2		3		4

																																																																		0%		-1%		-2%		<=-2%

																																																																		Agency						20%		%

																																																																		1		2		3		4

																																																																		0%		25%		50%		>=50%





Cash Balance Graph

								Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		66,332		67,471		68,146		68,362		66,454		64,483

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075

																																								64,790		64,548		65,001		66,140		66,091		66,307		65,123		64,483

																																								2,143		1,688		-1,331		-1,331		-2,055		-2,055		-1,331		0
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e:‘::::‘:::m"::::.:l':‘::::g Adjusted FOT plan for allowable elements
Plan Actual Plan Actual
Organisation (adjusted) |(adjusted)| Variance | | (adjusted) | (adjusted) | Variance
£m £m £m £m £m £m

NHS Sheffield CCG 3.0 3.0 0.0 3.0 3.0 (0.0)
Sheffield Teaching Hospitals NHS Foundation Trust 8.1 11.9 3.8 2.8 2.8 0.0
Sheffield Health and Social Care NHS Foundation Trust (0.9) 0.7 1.6 (3.9) (1.4) 2.5
Sheffield Children's NHS Foundation Trust 2.3 2.9 0.6 0.2 0.2 0.0
Sheffield Total 12.4 18.4 6.0 2.2 4.7 2.5
NHS Doncaster CCG 0.0 0.0 (0.0) (0.0) (0.0) (0.0)
NHS Bassetlaw CCG 0.0 (0.0) (0.0) (0.0) 0.0 0.0
Rotherham Doncaster and South Humber NHS Foundation Trust 0.2 1.8 1.6 (1.6) 0.0 1.6
Doncaster And Bassetlaw Hospitals NHS Foundation Trust 1.3 4.1 2.8 (2.3) 0.4 2.8
Doncaster and Bassetlaw Total 1.5 5.9 4.3 (3.9) 0.4] 4.4
NHS Barnsley CCG (0.0) (0.0) 0.0 (0.0) 0.0 0.0
Barnsley Hospital NHS Foundation Trust 2.6 2.3 (0.3) 1.3 1.3 (0.0)
Barnsley Total 24 24 (0.3) 1.3 1.3 (0.0)
NHS Rotherham CCG 0.0 0.0 0.0 (0.0) (0.0) 0.0
The Rotherham NHS Foundation Trust 1.3 2.0 0.7 (3.4) (2.2) 1.2
Rotherham Total 13 2.0 0.7] (3.4) (2.2) 1.2
South Yorkshire and Bassetlaw ICS Total 17.6) 28.7] 10.8, (3.9) 4.2] 8.1
Commissioner Total 3.0 3.0 (0.0) 3.0 3.0 (0.0)
Provider Total 14.9 25.6 10.8 (6.9) 1.2 8.1
South Yorkshire and Bassetlaw ICS Total 17.9| 28.6| 10.8| (3.9) 4.2 8.1
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		Executive Summary: 				February 2021														RAG ratings are based on assessment of the risks around delivery of forecast out-turn  or achievement of Target (Agency and CIP).

																												G		A		R

																				Income and Expenditure								G















																				Cash								G













																				Capital Programme								G

















		Single Oversight Framework - Use of Resources																		Agency Cap												R

		Metric				Definition						YTD Plan		YTD Actual		Annual Plan

		Capital Service Capacity				Degree to which the provider's generated income covers it's financial obligations

		Liquidity				Days of operating costs held in cash or cash equivalent's forms, inc wholly committed lines of credit available for drawdown

																				Cost Improvement Programme												R

		I&E Margin				I&E Surplus or Deficit as a proportion of total revenue

		Distance From Financial Plan				Year to Date I&E Surplus/ Deficit compared to YTD plan

		Agency Spend				Distance from Provider's cap

		Rating for Use of Financial Resources
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As at August, the current position is breakeven in line with all other Trusts under the Temporary Covid 19 Financial regime. This position is not expected to change until after Month 06.

The largest financial risk to the Trust at present is the uncertainty of the temporary funding regime for the remainder of 2020/21; primarily due to the shortfall against new investments for which funding was expected in 2020/21; the achievement of any residual CIPs once the temporary regime has ended; and the inherent uncertainty over capacity and demand in a surge situation.  The Trust continues to review strategies to moderate or mitigate these risks.

The current block payments from our primary commissioner Sheffield CCG are c.£5m less than our previous contract offer due to the temporary finance regime. Various new Mental Health Investment Standards (MHIS) and Long Term Plan (LTP) investments have already been mobilised with the funding now being withheld. (Primary Care Mental Health and further perinatal expansion are two examples). 
 
As a Trust we continue to bear service pressures driven by a combination of volume and acuity that are arising from high occupancy and increased observations; the Trust also expects a surge due to COVID-19. Whilst some service pressures have been mitigated in part through investment during 2019/20, there remains select areas of pressure within the system that are currently under review.  The underlying position is primarily supported by in year staff turnover savings.
 
The Purchase of Healthcare (Out of Town/ Out of Area) expenditure continues to significantly exceed planned levels due to delays in repatriation, increased acuity and high occupancy on wards.


The funding gap reported for M5 is £1.740m, after accounting for the COVID- 19 reimbursement of £3.132m.  The costs related to COVID-19 are being routinely monitored and are fully auditable. An assessment has been conducted to review the impact of the significant increase in the out of town pressure as a result of decisions made to send people out of town due to ensuring the segregation of patients (COVID response) and also to manage increased demand.

The Trust’s cash balance for the period ending August 2020 was £58.326m. which was £6.281m above the expected balance. However, this position is primarily due to COVID-19 finance arrangements, a normalised cash position would have been c.£51.595m. The Cash FOT will be undoudtedly impacted by imminent capital slippages in 2020/21, with the potential of external funding for backlog maintenance and the new EPR to enhance the position further.

The original Capital Programme of £14.558m has been increased by £899k totalling £15.457m to include "bancklog maintenance shcemes". However, the FOT is being revised due to on-going delays with two major schemes such as the ACM II, and  the new EPR (Insight II). The YTD expenditure at the end of the period amounts to £606k. which is £154k behind plan as majoritiy of the expenditure is expected between Q3 and Q4. New schemes to address backlog maintenance have been incorporated which are due to be funded centrally to address on-going issues at MCC and Grenoside Grange mainly.


The current cap is £3,165 FYE; if we continue at the same run rate we will over spend  by £1,282 (41%) above the target. Whilst it is expected that the COVID costs will reduce, it is not yet clear if the increase in acuity, gaps in recruitment along with various service starting BAU will have a similar adverse effect.

The programme is not being reported through our regulators between M1-M6 for all CCG commissioned services; however, it must be noted that only the tariff-based element of the Cost Improvement Programme (CIP) via our CCG contracts fall into this category; CIPs driven by inflation pressures, internal Capital and revenue investment decisions still stand. 


NOT CURRENTLY REPORTED DUE TO REVISED FINANCIAL REGIME
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		Performance Indicator								Narrative

		1		Suplus/(Deficit)		Current Month		Prior Month

				Covid-19 reimbursement		£931k		£645k

				Top-up		£2,402k		£1,740k

				Reported Position		£0k		£0k

						Year to Date		Forecast  20/21

		2		Agency Cap		£2,233k		£4,468k

		3		Cash		£62,560k		£47,644k

		4		Efficiency Savings      (Cost Improvement)		£315k		£783k

		5		Capital		£1,026k		£6,449k

		6		Better Payment







The September position is break-even, after accounting for technical adjustments for Donated Asset Depreciation - this position is in line with all other Trusts under the Temporary Covid-19 Financial regime. This will change from M7 (October) onwards.

To date, the Trust has claimed significant retrospective Top-up against the current regime totalling £7,565k; this has seen a further adverse shift in Month 6 costs.  The adverse movements are primarily against the PPE recharge charge from STHT £305k attributed to COVID 19 recharge. The realisation of the Medical pay award £194k along with further recruitment into the Mental Health Investment Standards (MHIS) projects.

The September financial performance has seen an increase in the Out of Area (OOA) activity, reporting £880k compared to £860k for the previous month - this is currently the primary financial risk.  The actual costs in this area total £4.4m compared to an original budget of £0.792m.  This increased activity is driven by four key factors: 

• Dormitory closure and eradication programme linked to CQC Inadequate rating and agreed action plans. (This is non-recurrent but will be an issue all year through to the first half of 2021/22)
• A mix of Covid related delivery issues (inability to flex beds, use surge capacity and the need to segregate patients). 
• Staffing and patient safety issues (Likely to be short term and in part PICU focused where 2 further beds have been closed) 
• Increased length of stay across primary Inpatient areas for which the Trust is working to address.
 
Looking forward, the first indications for M7 to 12 is a forecast deficit of £4.558m. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions; this forecast includes confirmed funding of £4.902m for MHIS, £1.923m for Top-up and £3.147m for COVID.  The deficit mainly comprises of the following:

• The impact of increasing levels of out of town £1.6m
• Increase in capital charges £1.2m
• COVID-19 shortfall against funding £0.8m
• Loss of income (interest - due to economic factors affecting interest rates, CPC - due to financial regime) £0.6m 

The cash balance at the period end was £62,560k, which was £7,935k greater than expected; this position is primarily due to Covid-19 finance arrangements, a normalised cash position would have been c.£51,549k. This is also affected by capital slippages. The overall Capital Programme is expected to suffer c£9,000k+ of slippage in 2020/21. The Trust will receive external funding 
for backlog maintenance and the Dormitories schemes to enhance the position further.  The Cash forecast outturn has improved in line with better I&E performance and it is expected to be c£47,644k.

The annual agency ceiling cap is £3,165k; the current assumption is a pro-rota forecast based on the Month 1 to 6 cost base. Initial expectations were that costs associated with the Covid-19 response would start to decline, however, the surge in infections in the workplace along with gaps in recruitment, mobilisation of services back to BAU and the anticipated 2nd wave of COVID-19 may have a further adverse affect. NHSi have suspended Agency oversight and added restrictions during Covid, therefore the Trust does not need to adjust practice in terms of additional pressures linked to now being in financial distress, therefore routine Exec level authorisation can continue.
 

The current Capital Programme 2020/21 remains with a FOT of £6,449k at the end of October 2020.  The YTD expenditure amounts to £1,026k and includes initial works for the Dormitories    project of £300k, this expenditure is in relation to designs fees and initial conversion works. Although major slipagge is expected with the ACM II, its current YTD expenditure adds to £200k in relation to staff costs involved in the reconfiguration of the project. The majority of the expenditure is expected between the end of Q3 and Q4 as business cases and tendering process are in     their final stages. Critical  backlog maintenance is due to start soon which will be funded centrally, SHSC will receive £899k for this purpose to address on-going issues at MCC and Grenoside Grange. 
Finance will work with colleagues across the Trust to revise the forecast out-turn in line with strategic priorities to ensure effective use of available resources.

Although the programme is not being reported through our regulators between Month 1 to 6 for all CCG commissioned services, as a Trust we continue to pursue the Cost Improvement Targets which have been driven by inflation pressures and internal Capital/Revenue investment decisions.  A focus group will look further into large schemes of opportunities in Quarter 3.

The achievement of the programme recurrently is a fundamental assumption in the current financial operating strategy, in that this underpins our ability to achieve a breakeven position in year and so sustainability in future years.  Therefore, the non-achievement of target and any residual non-recurrent balances, carry forward into the following year, unless directly funded by commissioners.
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																																						Income and Expenditure Commentary 



																Prior Year In Month												Prior Year YTD						Annual NHSi
Plan

								Current Month - February 2021												Year to Date



								Plan		Actual		Variance				Actual				Plan		Actual		Variance				Actual						Plan

								£000		£000		£000				£000				£000		£000		£000				£000

				Income

						Income from Patient Care Activities		10,141		9,606		(535)				8,379				61,105		60,570		(535)				57,297

						Other Operating Income		1,941		1,803		(138)				2,181				21,520		21,382		(138)				13,717

						Total Income		12,082		11,409		(673)				10,560				82,625		81,952		(673)				71,014						0



						Substantive		8,816		8,180		(636)				7,577				58,830		58,194		(636)				52,555

						Bank		549		502		(47)				370				3,594		3,547		(47)				2,872

						Agency		458		341		(117)				270				2,691		2,574		(117)				1,960

						Other (Apprenticeship Levy)		35		35		0				31				244		244		0				214

						Total Pay		9,858		9,058		(800)				8,248				65,359		64,559		(800)				57,601						0



						Purchase of Healthcare		874		607		(267)				428				4,929		4,662		(267)				2,374

						Drugs Costs		70		76		6				75				493		499		6				470

						Other non pay		1,523		1,472		(51)				1,598				9,548		9,497		(51)				7,223

						Total Non Pay		2,467		2,155		(312)				2,101				14,970		14,658		(312)				10,067						0



						Total Expenditure		12,325		11,213		(1,112)				10,349				80,329		79,217		(1,112)				67,668						0



				EBITDA				(243)		196		439				211				2,296		2,735		439				3,346						0



				EBITDA as % of Income				-2.01%		1.72%		-65.23%				2.00%				2.78%		3.34%		-65.23%				4.71%						ERROR:#DIV/0!																																										Insert Graph Data

																																																																														Budget		Actual

				Post EBITDA																																																																								Apr		0		0

						Depreciation		303		295		(8)				238				2,001		1,993		(8)				1,514																																																May		0		0

						Interest (Receivable)/ Payable		0		0		0				(36)				(1)		(1)		0				(184)																																																Jun		0		0

						PDC dividends payable/ refundable		143		85		(58)				56				1,003		945		(58)				1,079																																																Jul		0		0

								446		380		(66)				258				3,003		2,937		(66)				2,409						0																																										Aug		0		0

																																																																												Sep		0		0

				Net Surplus/ (Deficit)				(689)		(184)		505				(47)				(707)		(202)		505				937						0																																										Oct		-686		-181

																																																																												Nov

				Technical Adjustments				3		3		0				3				21		21		0				(214)																																																Dec

																																																																												Jan

				NHSI Control Total Surplus/ (Deficit)				(686)		(181)		505				(44)				(686)		(181)		505				723						0																																										Feb

																																																																												Mar



				In Month Performance against Budget







































Income:
The mechanism to calculate the NHS plan to our plan is understated by £154k YTD; the variance to our plan is £6,740k. Which is predominately £2,401k to break even the Trust; £4,069k COVID-19. 

Pay:
The mechanism to calculate the NHS plan to our plan is understated by £1,269k YTD ; the variance to our plan is £2,734k. The main pressures are Covid accounting for £1,860k Provision for organisational change £288k, G1 £323k

Non-Pay:
The mechanism to calculate the NHS plan to our plan is understated by (£1984k); the variance to our plan is (£4,106k). The leading contributors to this adverse position are (£2,209k) COV 19 including (£2,210k) OOT offset by general non pay slippage.

Post EBITDA:
Depreciation and PDC increased due to PDU capitalisation with effect from 1 April 2020. Loss of interest income in year will continue to be a pressure; previous year income was £322k.






In Month Performance against Budget

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-686	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-181	

Monthly Surplus/ (Deficit) £'000
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		PERFORMANCE INDICATORS										NARRATIVE						Last Month:

						Annual Plan		Year to Date		Forecast  20/21

						£000s		£000s		£000s

		1		Reported Surplus/ (Deficit) Position 		0		2,318		2,483

		2		Covid-19 		6,596		968		5,721

		3		Agency		- 0		2,959		4,721

		4		Cash		62,279		61,538		62,075

		4		Efficiency Savings 		3,028		ERROR:#REF!		638

		5		Capital		7,707		2,509		7,359

		6		Better Payments Practice Code (BPPC) -  % of bills paid in target		by number		99.1%

						by value		99.5%











The position at Month 4 (M4) is a surplus of £1,636k.  This is the surplus after technical accounting adjustments. The in-month reported surplus of £379k is in line with M1-M3 run rate. 

Previously reported drivers regarding Mental Health Investment Standard (MHIS) expenditure slippage and Covid underspend continue to influence the year-to-date bottom line. Continued overspends on Out-of-Area (OOA) commissioned beds is the third significant influencer in the M4 position.

MHIS funding has been flat profiled (equal 12ths) in the Plan, although recruitment activity is ramping up steadily as the year progresses. The £825k YTD underspend is forecast to be absorbed in H2. Covid-19 YTD underspend of £1.5m at Month 4 is consistent with a continuing monthly underspend of circa £380k/mth within this financial year. The H1 out-turn position is forecast to be circa £2m underspend.Year to date OOA placement costs of £2.2m are £1.1m higher than plan and off-set some of the gains in MHIS slippage and Covid-19 underspend.

The Trust has reported a forecast surplus for H1 of £1.2m, a £500k increase on M3's forecast out-turn of £0.7m. This has potential to grow further (up to £2m), if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non- recurrent improvement projects. This includes digital, IMST and environmental works of an estate nature. We are also anticipating some extraordinary exit costs and further increases in OOA costs linked to ward closures for CQC remediation works. Procurement activities continue to secure capacity for 12 additional beds for 12 months from August 2021.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£1,482k) relating mainly to the expanded scope of dormitory works and new HQ.  Forecast spend has been reduced to £7,707k.

Over the next month we will commence working up the H2 Plan refresh in advance of receipt of the NHSI timetable; identifying new cost pressures, further investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a balanced position for the Trust at the end of March 2022.




 

The position at Month 3 (M3) is a surplus of £1,266k.  This is the surplus after technical accounting adjustments.

Drivers remain lower than planned pay against Mental Health Investment Standard (MHIS) funding and Covid funding.  This is the result of full year funding being provided despite anticipated recruitment lead times.  

This month the Trust has moved away from reporting a break even position at the end of the year to focussing on a more realistic forecast from quarter one as agreed. This is reporting a surplus at H1 of c£0.7m, but remains cautious due to wider system impact. This is likely to be higher, if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non recurrent improvement projects. This includes, digital, IMST and environmental works of an estate nature. We are also anticipating a few exit costs and potential further increases in OOA commissioned beds linked to ward closures.

The focus remians on the H1 position at present, as beyond this there is significant uncertainty on the level of funding available in H2.  This has potential to materially alter the Trusts final H2 position. We also anticipate the bulk of the run rate cost increase to be during H2, given much of the investment funding was agreed as late as May and recruitment lead times.

Cost Improvement Plans identified have increased at Month 3.  Of the £1.8m assigned to directorates, 21% (£388k) has been identified recurrently and progressed via the full QEIA process. The bulk of the outstanding element remains within the clinical directorate.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£674k) relating to the expanded scope of dormitory works.  Forecast spend at present remains in line with plan at £8,584k.
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				MHIS Funding 2021/22																										NARRATIVE



























































		NHSI REPORTED POSITION - INCOME & EXPENDITURE SUMMARY		INCOME & EXPENDITURE SUMMARY																										DIRECTORATE - YEAR TO DATE EXPENDITURE



								H1 POSITION

								H1 Plan		H1 Actual		H1 Variance 																								Trust Wide		Clinical 		Corporate 		GP Surgeries		Medical		Central Budgets		Central Reserves

								£000		£000		£000		%																						£000		£000		£000		£000		£000		£000		£000				Check Totals

				Income				71,028		72,858		1,830		3%																		Pay		Plan		55,829		42,365		8,787		0		4,416		(734)		997				0				Bfig -9 on Central Budgets

																																		Actual		56,033		42,474		8,378		7		5,173		(49)		50				0

				Pay				55,829		56,033		204		0%																				Var		(204)		(109)		408		(7)		(758)		(685)		947

				Non Pay				12,848		12,156		(692)		(5%)

				Total Expenditure				68,677		68,189		(488)		(1%)																		Non Pay		Plan		12,848		6,525		5,709		0		837		(146)		(78)				(0)				Bfig 16 on Clinical

																																		Actual		12,156		9,250		4,023		2		706		(1,855)		30				(1)

				EBITDA				2,351		4,669		2,318																						Var		692		(2,724)		1,686		(2)		132		1,709		(107)

				Post EBITDA				2,369		2,351		(18)

				Surplus after adjustments				0		2,336		(2,336)

																																KPI's

																																OOT		Plan		4,344																(1,644)

				KPI's																														Actual 		4,769																(1,810)

				Out of Town (OOT)				4,344		4,769		(425)		(10%)																				Var		(425)		(2,002)		(325)		0		(74)		2,025		116

				Agency				2,700		2,959		(259)		(10%)

				Covid				3,298		968		2,330		71%																		Agency		Plan		2,700		299		260		0		0		2,025		116				(0)				Bfig -10 on Central Budgets

				CIPs				1,514		1,991		(477)		(32%)						NEED CIPS UPDATE														Actual 		2,959		2,301		585		(0)		74		0		0				0

																																		Var		(259)		(2,002)		(325)		0		(74)		2,025		116



				See right for Directorate split

				Key Ratios																										Key Ratios

				Pay % of Total Costs				81.3%		82.2%																				Pay % of Total Costs						82.2%		82.1%		67.6%		75.0%		88.0%		2.6%		62.8%

				Agency % of Staff Costs				4.8%		5.3%																				Agency % of Staff Costs						5.3%		5.4%		7.0%		-4.2%		1.4%		0.0%		0.0%

				OOT % of Non Costs				33.8%		39.2%																				OOT % of Non Costs						39.2%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





				TO DO/TO LOOK AT:



				PLAN				Forecast Tab completed by Kev - indicates that the Plan Values have changed.																								See M6 Pay file TBR workings

								But it's unclear where the workings are to support  this

								Need the granular detail so it can support alternative view of the data but still triangulate

								Have left profiled plan at linear level - but now no workings to support the split at Directorate level



































At Month 5, the Trust has an adjusted surplus position of £1,830k (£1.8m).  The Trust has revised the forecast for H1 to show a surplus of £1,815k (£1.9m).  The increased surplus reflects the continued low levels of spend on Covid and MHIS investments.

Much remains unchanged between M4 and M5, with Covid-19 underspends alongside MHIS slippage having the most significant impact on the Trust's  financial position.  Covid-19 underspends YTD total £1,939k (£1.9m) as costs remain at low levels.  See "Covid" Tab for more detail.  

The graph opposite details the level of slippage on MHIS investments and demonstrates how significant this is.  The forecast surplus for the year stands at £1.78m at present.  This incorporates substantial pay cost increases in IAPT and Perinatal from October onwards, as recruitment isexpected to be converted to staff in post.

Agency and Out of Area placements remain signficant risks to the Trusts underlying position.  

The impact of Estates work on Out of Area placements is now being managed by the block booking of 12 acute beds.  This provides some control and certainty around these costs.  Agency costs remain consistently above the 2 year average, reflecting issues in recruiting and retaining nursing staff.  See Risk and Reward Tab for detail.
 







Original Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3639	1412	845	0	Current Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3584	1291	974	48	Full Year Forecast	Acute	Rehab 	&	 Spec	Overheads	CIP	2615.468427888889	1104.8230511952381	1031.1600000000001	43.146000000000001	YTD Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	1792	645.5	487	24	Actual	Acute	Rehab 	&	 Spec	Overheads	CIP	1098.9435061555555	333.54283599999997	515.58000000000004	21.573	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	693.0564938444445	311.95716400000003	-28.580000000000041	2.4269999999999996	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	968.53157211111125	186.17694880476188	-57.160000000000082	4.8539999999999992	
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		Forecast																																																																				Months remaining				6

																																																		This is currently the PLAN on ledger



										Prior Year				Actual																										H1 Out-turn 		H1 Plan		Variance						YTD

														Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

										£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000						UPDATE EACH MONTH																								YTD		2%		3%		5%		5.5%		7%

		Income																																																																				Av Income PCM				12,143

				Income from Patient Care Activities						118,174				10,072		9,691		10,586		10,296		10,219		12,110																62,974		61,320		1,654						62,974				Income from Patient Care Activities																Average Spend PCM				11,365		11,592		11,706		11,933		11,990		12,160

				Other Operating Income						35,537				1,726		1,579		1,634		1,711		1,723		1,511																9,884		9,708		176						9,884				Other Operating Income																Post EBITDA				392

				Total Income						153,711				11,798		11,270		12,220		12,007		11,942		13,621		0		0		0		0		0		0				72,858		71,028		1,830						72,858				Total Income																Av Tech				3

																																																		0

		Expenditure																																																0																								389

				Substantive						105,189				7,997		8,096		8,044		7,960		8,074		9,411																49,582		49,226		356						49,582				Substantive

				Bank						6,006				662		393		581		503		586		561																3,286		3,621		(335)						3,286				Bank																				M6 Act		M7-12						H1 Average

				Agency						4,638				389		403		503		503		593		568																2,959		2,700		259						2,959				Agency																Income				72,858		72,858

				Other (Apprenticeship Levy)						411				38		39		39		38		39		13																206		282		(76)						206				Other (Apprenticeship Levy)																Exp				68,189		68,189

				Total Pay						116,244				9,086		8,931		9,167		9,004		9,292		10,553		0		0		0		0		0		0				56,033		55,829		204						56,033				Total Pay																Post EBITDA				2,351		2,351

																																																		0																				Av Tech				18		18

				Purchase of Healthcare						8,149				710		680		845		827		845		862																4,769		4,344		425						4,769				Purchase of Healthcare																				2,336		2,336						4,672		Surplus

				Drugs						850				75		75		74		83		76		90																473		498		(25)						473				Drugs

				Other non pay						18,011				972		960		1,271		1,325		1,162		1,224																6,914		8,006		(1,092)						6,914				Other non pay																												2% Inc Exp

				Total Non Pay						27,010				1,757		1,715		2,190		2,235		2,083		2,176		0		0		0		0		0		0				12,156		12,848		(692)						12,156				Total Non Pay																				M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Total Expenditure						143,254				10,843		10,646		11,357		11,239		11,375		12,729		0		0		0		0		0		0				68,189		68,677		(488)						68,189				Total Expenditure																Exp				68,189		69,553

																																																		0																				Post EBITDA				2,351		2,351

		EBITDA								10,457				955		624		863		768		567		892		0		0		0		0		0		0				4,669		2,351		2,318						4,669																				Av Tech				18		18

																																																		0																								2,336		972						3,308		Surplus

		Post EBITDA								7,827				395		395		395		389		388		389																2,351		2,369		(18)						2,351

																																																		0																																3% Inc Exp

		Net Surplus / (Deficit)								2,630				560		229		468		379		179		503		0		0		0		0		0		0				2,318		(18)		2,336						2,318																								M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Technical Adjustments						35				3		3		3		3		3		3																18		18		0						18				Technical Adjustments																Exp				68,189		70,235

																																																		0																				Post EBITDA				2,351		2,351

		Adjusted Net Surplus / (Deficit)								2,665				563		232		471		382		182		506		0		0		0		0		0		0				2,336		0		2,336						2,336																				Av Tech				18		18

																																																																										2,336		290						2,626		Surplus

		REVISED FORECAST NARRATIVE																						SENSITIVITY																								Forecast Movements:								Current FC  Basis:				PLAN



																																																				1,993		Last Month Net Sur/Def																				M6 Act		M7-12						5.5% Inc Exp

																																																				2,318		This Month Net Sur/Def																Income				72,858		72,858

																																																				325		Movement - this is the change in the forecast surplus since the last month																Exp				68,189		71,939						60,574

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   1,414		- 0		- 0		922		Surplus



																																																																										M6 Act		M7-12						7% Inc Exp

																																																																						Income				72,858		72,858

																																																																						Exp				68,189		72,962						61,597

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   2,437		- 0		- 0		-   101		Surplus







































• As we continue to operate within periods of non-standard care, sickness levels and responsiveness to national guidance, it remains difficult to predict the cost base with certainty.  

• The funding regime and Cost Improvement Plan for H2 remains uncertain.  

• It's likely that additional income will be received in year, above the plan level of £141.8m.                         At this point it is hard to quantify, but may include:
	• Submitted NHSi Improvement Bid (£0.550m), (Confirmed)
	• Further QUIT funds for a few new roles. (ICS will refund based on cost)
	• Learning Disability & Autism spending review funds (CCG aware of funding available)
	• Winter Pressures (c £0.5m last year) (National message remains additional funding unlikely but services are planning to have options scoped)
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				Forecast Performance (Accuracy)





				Forecasting Accuracy
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As explained in last month's report a key KPI for the Financial Management team moving forwards is FORECAST ACCURACY % (ie. for each month's actual position how did we compare to the previously forecasted position?). 

The closer we get to 100% the more we will be able to demonstrate an in-depth knowledge of the organisation's cost drivers and levers and the ability therefore to influence optimal investment decisions.


JULY FORECAST INCOME POSITION AS REPORTED @ M3:                               £11,758k

JULY FORECAST PAY EXPENDITURE POSITION AS REPORTED @ M3:             £9,254k

JULY FORECAST NON-PAY EXPENDITURE POSITION AS REPORTED @ M3:    £2,302k


JULY ACTUAL INCOME POSITION AS REPORTED @ M4:                                    £12,007k

JULY ACTUAL PAY EXPENDITURE POSITION AS REPORTED @ M4:                  £9,004k

JULY ACTUAL NON-PAY EXPENDITURE POSITION AS REPORTED @ M4:         £2,235k


INCOME FORECAST ACCURACY %:       102%

PAY FORECAST ACCURACY %:               97%

NON-PAY FORECAST ACCURACY %:      97%








Risks & Recovery

				Key Cost Drivers, Directorate Level Risks & Recovery Plans

																																														Month Now				6



				Out of Town - Statistical Process Chart														Out Of Town - Projection v Plan														NARRATIVE														POHC Headlines				TOTAL POHC		COVID		NON COVID				Agency Headlines				TOTAL AGENCY		COVID		NON COVID

																																														Spend this month				862,194		20,533		841,660				Spend this month				568,102		55,380		512,722

																																														YTD Spend				4,769,087		2%		4,724,147				YTD Spend				2,959,420		10%		512,722

																																														YTD Diff to Plan				-   87				-   2,573,995				YTD Diff to Plan				-   259,420				-   21,407

																																																		Adverse				Adverse								Adverse				Adverse



																																														Spend last month				844,696				842,364				Spend last month				593,318				578,721

																																														Last Mth to this Mth				-   17,498				704				Last Mth to this Mth				25,216				65,999

																																																		Increase				Decrease								Decrease				Decrease

																																																		-2%				0%								4%				11%





																																														Forecast				TOTAL POHC		COVID		NON COVID				Forecast				TOTAL AGENCY		COVID		NON COVID

																																														Forecast this month				9,837,495								Forecast this month				5,918,841								Need to do the run rates for just Non Covid

																																														Plan Forecast				- 0		-   4,300,304		4,300,304				Plan Forecast				- 0		-   982,630		982,630

																																														Diff to Plan				-   9,837,495								Diff to Plan				-   5,918,841

				Agency - Statistical Process Chart														Agency - Projection v Plan

																																														Update as required

																																														Update each month				All OOT Run Rate Forecast				See POHC Run Rate TBR Workings																						Non Covid Run Rate Forecast

																																																		All OOT NHSi Forecast																										Non Covid NHSi Forecast

																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																WTE - CLINICAL AREAS - M5												Purchase of Health Care Forecast:

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																		

tc={C8879C93-F252-4CF1-8D99-AF9191EB06B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have to balance Actuals to Forecast Sheet - always discrepency.  NHSi Mapping is slightly off?																												PCM		Cum

																																																Plan		All OOT Run Rate Forecast		Last Month FC		Plan v Outturn		% Dif		POHC Cum		POHC £/Month		Mv		%		Covid POHC £/Month		Non Covid POHC £/Month		Non Covid POHC - Cum		Movement Non Covid		Non Covid POHC Plan - Cum		Non Covid Run Rate Forecast		2020/21		2020/21		20/21 POHC £/Month Covid		POHC £/Month excl Covid		Non Covid POHC - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		794,833		710,000		710,000		84,833		11%		704,097		704,097		-   146,903		-17%		17,747		686,349		686,349		-   143,445		358,359				408,000		408,000		16,660		391,340		391,340				391,859		265,000		265,000

																																												2		May		1,589,667		1,390,000		1,390,000		199,667		13%		1,389,956		685,859		-   18,238		12%		- 0		685,859		1,372,208		-   490		716,717				464,000		872,000		18,124		445,876		837,216		54,536		391,859		265,000		530,000

																																												3		Jun		2,384,500		2,234,927		2,112,202		149,573		6%		2,234,883		844,927		159,068		-872%		4,327		840,600		2,212,808		154,741		1,075,076				693,000		1,565,000		9,470		683,530		1,520,746		237,654		391,859		235,000		765,000

																																												4		Jul		3,179,333		3,062,197		2,834,449		117,137		4%		3,062,197		827,314		-   17,613		-11%		- 0		827,314		3,040,122		-   13,286		1,433,435				750,000		2,315,000		703,310		46,690		1,567,436		-   636,840		391,859		302,000		1,067,000

																																												5		Aug		3,974,167		3,906,893		3,556,695		67,274		2%		3,906,893		844,696		17,382		-99%		2,332		842,364		3,882,486		15,050		1,791,793				860,000		3,175,000		183,268		676,732		2,244,168		630,042		676,732		452,000		1,519,000

																																												6		Sep		4,769,000		4,769,087		4,278,941		-   87		-0%		4,769,087		862,194		17,498		101%		20,533		841,660		4,724,147		-   704		2,150,152				880,000		4,055,000		193,416		686,584		2,254,021		639,894		686,584		427,000		1,946,000

																																												7		Oct				5,613,822		5,001,188		-   5,613,822		ERROR:#DIV/0!		5,613,822		844,735						- 0		844,735						2,508,511				607,000		4,662,000		276,457		330,543		2,584,563		-   356,042		330,543		428,000		2,374,000

				Updated														Updated																										8		Nov				6,458,556		5,723,434		-   6,458,556		ERROR:#DIV/0!		6,458,556		844,735						- 0		844,735						2,866,869				535,000		5,197,000		23,689		511,311		3,095,874		180,768		511,311		496,000		2,870,000

																																												9		Dec				7,303,291		6,445,680		-   7,303,291		ERROR:#DIV/0!		7,303,291		844,735						- 0		844,735						3,225,228				522,000		5,719,000		83,537		438,463		3,534,337		-   72,848		438,463		310,000		3,180,000

																																												10		Jan				8,148,026		7,167,927		-   8,148,026		ERROR:#DIV/0!		8,148,026		844,735						- 0		844,735						3,583,587				836,000		6,555,000		42,776		793,224		4,327,561		354,760		793,224		517,000		3,697,000

																																												11		Feb				8,992,761		7,890,173		-   8,992,761		ERROR:#DIV/0!		8,992,761		844,735						- 0		844,735						3,941,945				743,000		7,298,000		18,891		724,109		5,051,670		-   69,115		724,109		318,000		4,015,000

																																												12		Mar				9,837,495		8,612,419		-   9,837,495		ERROR:#DIV/0!		9,837,495		844,735						- 0		844,735						4,300,304				851,000		8,149,000		21,206		829,794		5,881,464		105,686		829,794		605,000		4,620,000

																																																												9,837,495						44,940		9,792,555										8,149,000				1,590,804		6,558,196								4,620,000

																																																																														679,083				16%		546,516				-   132,567



																																										NHSi_12 Staff Costs Detail

																																														Q1		2,384,500		2,234,927				149,573																2,212,808		154,741												391,859		Av Apr to Jul Smooths Covid Rechg

																																														Q2		4,769,000		4,769,087				-   87																4,724,147		-   704

																																														Q3		- 0		7,303,291				-   7,303,291																- 0		- 0

																																														Q4		- 0		9,837,495				-   9,837,495																- 0		- 0

																																																7,153,500		24,144,800				-   16,991,300																6,936,955		154,038





















																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																												Agency Forecast

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																																														PCM		Cum

																																																Plan		Run Rate		Last Month FC		Plan v Outturn		% Dif		Cum		£/Month		Mv		%		Covid  £/Month		Non Covid  £/Month		Non Covid - Cum		Movement Non Covid		Non Covid  Plan - Cum		Non Covid Forecast		2020/21		2020/21		20/21  £/Month Covid		 £/Month excl Covid		Non Covid - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		450,000		389,000		389,000		61,000		14%		389,000		389,000		-   88,000		-18%		10,776		378,224		378,224		70,776		81,886				361,000		361,000		- 0		361,000		361,000				331,000		262,000		262,000

																																												2		May		900,000		792,000		760,167		108,000		12%		792,000		403,000		14,000		4%		22,969		380,031		380,031		1,807		163,772				277,000		638,000		90,000		187,000		548,000		-   174,000		331,000		372,000		634,000

																																												3		Jun		1,350,000		1,295,000		1,156,517		55,000		4%		1,295,000		503,000		100,000		25%		12,098		490,902		490,902		110,871		245,658				413,000		1,051,000		72,000		341,000		889,000		154,000		331,000		274,000		908,000

																																												4		Jul		1,800,000		1,798,000		1,554,326		2,000		0%		1,798,000		503,000		- 0		0%		11,683		491,317		491,317		415		327,543				478,000		1,529,000		43,000		435,000		1,324,000		94,000		331,000		211,000		1,119,000

																																												5		Aug		2,250,000		2,391,318		1,952,135		-   141,318		-6%		2,391,318		593,318		90,318		18%		14,597		578,721		578,721		87,404		409,429				367,000		1,896,000		55,000		312,000		1,636,000		-   123,000		312,000		232,000		1,351,000

																																												6		Sep		2,700,000		2,959,420		2,349,944		-   259,420		-10%		2,959,420		568,102		-   25,216		-4%		55,380		512,722		512,722		-   65,999		491,315				361,000		2,257,000		66,000		295,000		1,931,000		-   17,000		295,000		339,000		1,690,000

																																												7		Oct				3,452,657		2,747,753		-   3,452,657		ERROR:#DIV/0!				493,237						- 0								573,201				377,000		2,634,000		24,000		353,000		2,284,000		58,000		353,000		270,000		1,960,000

																																												8		Nov				3,945,894		3,145,562		-   3,945,894		ERROR:#DIV/0!				493,237						- 0								655,087				439,000		3,073,000		33,000		406,000		2,690,000		53,000		406,000		316,000		2,276,000

																																												9		Dec				4,439,131		3,543,371		-   4,439,131		ERROR:#DIV/0!				493,237						- 0								736,973				507,000		3,580,000		23,000		484,000		3,174,000		78,000		484,000		244,000		2,520,000

																																												10		Jan				4,932,367		3,941,180		-   4,932,367		ERROR:#DIV/0!				493,237						- 0								818,858				291,000		3,871,000		20,000		271,000		3,445,000		-   213,000		271,000		588,000		3,108,000

																																												11		Feb				5,425,604		4,338,988		-   5,425,604		ERROR:#DIV/0!				493,237						- 0								900,744				373,000		4,244,000		31,000		342,000		3,787,000		71,000		342,000		332,000		3,440,000

																																												12		Mar				5,918,841		4,736,797		-   5,918,841		ERROR:#DIV/0!				493,237						- 0								982,630				477,000		4,721,000		28,000		449,000		4,236,000		107,000		449,000		379,000		3,819,000

																																																												5,918,842						127,503		2,831,917										4,721,000				485,000		4,236,000								3,819,000

																																																																Average														393,417				8%		353,000				-   40,417





																																														Q1		1,350,000		1,295,000				55,000																- 0		- 0

																																														Q2		2,700,000		2,959,420				-   259,420																- 0		- 0

																																														Q3		- 0		4,439,131				-   4,439,131																- 0		- 0

																																														Q4		- 0		5,918,841				-   5,918,841																- 0		- 0

																																																4,050,000		14,612,392				-   10,562,392																- 0		- 0

















																																												Detail from NHSi Return

																																																21/22 Figures																						20/21 Figures

																																																Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical														Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical

																																								1								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total		Mv								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total

																																								2						Apr-21																0		0						Apr-20		83		0		165		16		14		78		5		361

																																								3						May-21																0		0		ERROR:#DIV/0!				May-20		76		64		13		17		8		88		11		277

																																								4						Jun-21																0		0		ERROR:#DIV/0!				Jun-20		155		31		119		21		8		73		6		413

																																								5						Jul-21																0		0		ERROR:#DIV/0!				Jul-20		127		28		220		17		5		76		5		478

																																								6						Aug-21																0		0		ERROR:#DIV/0!				Aug-20		151		40		102		25		(34)		67		16		367

																																								7						Sep-21																0		0		ERROR:#DIV/0!				Sep-20		90		70		143		18		0		59		(19)		361

																																								8						Oct-21																0		0		ERROR:#DIV/0!				Oct-20		124		16		125		11		0		65		36		377

																																								9						Nov-21																0		0		ERROR:#DIV/0!				Nov-20		122		33		166		17		0		87		14		439

																																								10						Dec-21																0		0		ERROR:#DIV/0!				Dec-20		129		41		159		19		0		154		5		507

																																								11						Jan-22																0		0		ERROR:#DIV/0!				Jan-21		70		3		123		16		0		75		4		291

																																								12						Feb-22																0		0		ERROR:#DIV/0!				Feb-21		65		16		173		23		0		96		0		373

																																								13						Mar-22																0		0		ERROR:#DIV/0!				Mar-21		206		(37)		162		11		0		135		0		477

																																								14								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,398		305		1,670		211		1		1,053		83		4,721

																																								15						Forecast(NHSi)																- 0		- 0

																																								16						Spend Per Month to Forecast		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								17						Current to Prior Month		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								18						Total YTD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																								Baseline Yr		Prior Year				Current Year

																																																2021/22		£		Movement				2019/20		20/21 Covid		20/21 Non Covid		21/22 Covid		21/22 Non Covid

																																																Medical - Other		- 0		- 0		0%		72,000		- 0		1,000				- 0

																																																Consultants		- 0		- 0		0%		222,000		- 0		211,000				- 0

																																																Other Non Medical Clinical		- 0		- 0		0%				50,000		255,000				- 0

																																																Infrastructure Support		- 0		- 0		0%		1,083,000		221,000		832,000				- 0

																																																Qual Nurses		- 0		- 0		0%		611,000		117,000		1,281,000				- 0

																																																Unqual Nurses		- 0		- 0		0%		1,831,000		97,000		1,573,000				- 0

																																																		- 0		- 0				3,819,000		485,000		4,153,000		- 0		- 0

																																																Capitalised Staff Costs		- 0		- 0		0%		277,000		- 0		83,000				- 0

																																																		- 0		- 0				4,096,000		485,000		4,236,000		- 0		- 0

																																																								4,096,000				4,721,000				- 0

																																																Based on data above - reordered for better chart layout

																																																Uses HLOOKUPS

																																																Need to move lookup key in Col T to correct months





Purchase of Health Care/Out-of-Area

Contracts for 12 block booked Acute beds now in place.  

This increases the SHSC bed base by 8 beds, when offsetting closures due to estates work are accounted for.

Early signs of more stable costs due to fixing the bulk of out of area costs.

Additional spend this month relates to placements due to Covid outbreaks.

Agency

Costs remain well above the two year average level and volatile. 

At H1 spend totals around £3m.  Within this the biggest spend on 
Within this G1, Burbage and Stanage remain the top 3 cost drivers.

Across the Trust around 5% of all WTE are Agency Staff.  At Care Group level, Corporate Governance and Director of Finance have the highest proportions of Agency Staff at 14% and 11% commpared to 7% in Acute and Community.  

Some of these appointments are strategic use of flexible, temporary contracts to buy in specific skills.  Others represent issues recruiting and retaining staff in a competative HR market.


 

Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	794833.33333333326	1589666.6666666665	2384500	3179333.333333333	3974166.666666667	4769000	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2234927.1199999996	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	872000	1565000	2315000	3175000	4055000	4662000	5197000	5719000	6555000	7298000	8149000	2019/20	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	530000	765000	1067000	1519000	1946000	2374000	2870000	3180000	3697000	4015000	4620000	Last Month FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2112202.3333333335	2834448.666666667	3556695.0000000005	4278941.333333334	5001187.666666667	5723434	6445680.333333333	7167926.666666666	7890172.9999999991	8612419.3333333321	Plan v Outturn	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	84833.333333333256	199666.66666666651	149572.88000000035	117136.61333333282	67273.666666666977	-86.900000000372529	-5613821.6266666669	-6458556.3533333335	-7303291.0800000001	-8148025.8066666666	-8992760.5333333332	-9837495.2599999998	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.10673097085342831	0.12560285175089109	6.2727146152233321E-2	3.6843136925980131E-2	1.6927741664919348E-2	-1.8221849444406068E-5	0	0	0	0	0	0	POHC Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	1389955.6	2234882.7200000002	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	862193.90000000037	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-146903.29000000004	-18237.819999999832	159068.22999999998	-17613.120000000112	17382.279999999795	17497.620000000577	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.17262431257344305	0.12414847890744876	-8.7218883616573386	-0.11072682458338862	-0.98689386094000864	1.0066354931574444	Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	17747.46	0	4326.84	0	2332.25	20533.47	0	0	0	0	0	0	Non Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	685858.89000000013	840600.28000000014	827314	842364.0299999998	841660.4300000004	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	1372208.1400000001	2212808.4200000004	3040122.4200000004	3882486.45	4724146.8800000008	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-143445.17999999993	-490.35999999986961	154741.39000000001	-13286.280000000144	15050.029999999795	-703.59999999939464	Non Covid POHC Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	358358.66666666669	716717.33333333337	1075076	1433434.6666666667	1791793.3333333335	2150152	2508510.666666667	2866869.3333333335	3225228	3583586.666666667	3941945.333333334	4300304	Non Covid Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	20/21 POHC £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	16660	18123.68	9470	703310	183267.87	193415.55000000005	276457.31999999983	23689.219999999972	83536.880000000121	42776.429999999935	18891.290000000037	21205.570000000065	POHC £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	445876.32	683530	46690	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	837216.32000000007	1520746.32	1567436.32	2244168.4500000002	2254020.77	2584563.4500000002	3095874.2300000004	3534337.3500000006	4327560.9200000009	5051669.6300000008	5881464.0600000005	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	54536.320000000007	237653.68	-636840	630042.13	639894.44999999995	-356041.76999999979	180768.09999999986	-72847.660000000149	354760.45000000019	-69114.860000000102	105685.71999999997	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391859.08	391859.08	391859.08	391859.08	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	









Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	450000	900000	1350000	1800000	2250000	2700000	Run Rate	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	3452657.2266666661	3945893.9733333327	4439130.7199999988	4932367.4666666649	5425604.213333331	5918840.9599999972	Last Month FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	760167.23499999999	1156516.675	1554325.6500000001	1952134.6250000002	2349943.6	2747752.5750000002	3145561.5500000003	3543370.5250000004	3941179.5000000005	4338988.4750000006	4736797.45	Plan v Outturn	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	61000	108000	55000	2000	-141318	-259420.47999999952	-3452657.2266666661	-3945893.9733333327	-4439130.7199999988	-4932367.4666666649	-5425604.213333331	-5918840.9599999972	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.13555555555555557	0.12	4.0740740740740744E-2	1.1111111111111111E-3	-6.2808000000000003E-2	-9.6081659259259086E-2	0	0	0	0	0	0	Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	£/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	403000	503000	503000	593318	568102.47999999952	493237	493237	493237	493237	493237	493237	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-88000	14000	100000	0	90318	-25215.520000000484	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.18448637316561844	3.5989717223650387E-2	0.24813895781637718	0	0.17955864811133201	-4.2499165708777563E-2	Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	10776	22969	12098	11683	14597	55380	0	0	0	0	0	0	Non Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70776	1807	110871	415	87404	-65998.520000000484	Non Covid  Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	81885.833333333314	163771.66666666663	245657.50000000003	327543.33333333326	409429.16666666651	491315.00000000006	573200.83333333337	655086.66666666651	736972.5	818858.33333333302	900744.16666666686	982630.00000000012	Non Covid Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	277000	413000	478000	367000	361000	377000	439000	507000	291000	373000	477000	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	638000	1051000	1529000	1896000	2257000	2634000	3073000	3580000	3871000	4244000	4721000	20/21  £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	90000	72000	43000	55000	66000	24000	33000	23000	20000	31000	28000	 £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	187000	341000	435000	312000	295000	353000	406000	484000	271000	342000	449000	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	548000	889000	1324000	1636000	1931000	2284000	2690000	3174000	3445000	3787000	4236000	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-174000	154000	94000	-123000	-17000	58000	53000	78000	-213000	71000	107000	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	331000	331000	331000	331000	312000	295000	353000	406000	484000	271000	342000	449000	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	372000	274000	211000	232000	339000	270000	316000	244000	588000	332000	379000	2019/20	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	634000	908000	1119000	1351000	1690000	1960000	2276000	2520000	3108000	3440000	3819000	









Substantive	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	11.879999999999999	0	3	70.78	0	198.96000000000004	64.999999999999986	48.589999999999996	0	79.12	0	877.61999999999966	132.40999999999997	704.38000000000022	Bank	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	0.09	0	0	1.7	0	0	2.8699999999999997	2.25	0	0.28000000000000003	0	179.12000000000006	0.5	24.77	Agency	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	2	0	0	9	0	1	2	2	0	1.32	0	84.81	2.54	18.369999999999997	Total	Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	13.969999999999999	0	3	81.48	0	199.96000000000004	69.86999999999999	52.839999999999996	0	80.72	0	1141.5499999999997	135.44999999999996	747.52000000000021	

WTE







Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	704096.71	685858.89	844927.12	827314	844696.27999999898	862193.9	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	880000	#N/A	#N/A	#N/A	836000	743000	851000	704096.71	685858.89	844927.12	827314	844696.27999999898	862193.9	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 6 Acute Beds	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	408000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 3 Acute Beds	
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Cost Improvements

		Cost Improvement Programme (CIP)





		CIP PERFORMANCE														IN MONTH UPDATE								KEY RISKS



		Care Group				Target		Identified 
Recurrently		Identified 
Non Recurrently		No plans



		Clinical				1,453		117		627		709																						1,837		471		26%

		Medical (split as follows)				38		38		- 0		- 0																						Mental Health Investment CIP

		Management & Other				13		13		- 0		- 0

		Pharmacy				25		25		- 0		- 0

		Nursing & Professions				52		52		- 0		- 0

		Strategy & Estates				136		111		26		- 0

		Facilities				127		101		26		- 0

		Strategy & Planning				10		10		- 0		- 0

		Finance (split as follows)				86		113		- 0		-   28																								1,000

		Finance				34		34		- 0		- 0																								750

		IMST				47		47		- 0		- 0

		Performance				5		33		- 0		-   28

		People				49		17		- 0		32

		Corporate Governance				23		23		- 0		- 0

		Reserves				1,191		- 0		695		496

						3,028		471		1,347		1,210

		% of Target						15.6%		44.5%		39.9%





																																		Target		3,028																				Medical		Medical						Special preojects & Facs				Finance

																																				Central Management		Acute & Community Services		Rehab & Specialist Services		Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves				Medical Management Team		Clinical Strategy&Partnerships		Pharmacy		Facilities		Strategy & Planning		Finance		IMST		Performance

																																		Unidentified		- 0		709		0		- 0		- 0		- 0		-   28		32		- 0		496				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																		Recurrent		30		87		1		38		52		111		113		17		23		- 0				6		6		25		101		10		34		47		33

																																		Non Recurrent		- 0		- 0		627		- 0		- 0		26		- 0		- 0		- 0		695				- 0		- 0		- 0		26		- 0		- 0		- 0		- 0

																																		Target		30		795		628		38		52		136		86		49		23		1,191				6		6		25		127		10		34		47		33

																																		% Achieved Recurrently		100%		11%		0%		100%		100%		81%		133%		34%		100%		0%								0				0						0



																																				Rec		Non Rec		Unidentified		Forecast

																																		Apr		188		12		2,829						3,028

																																		May		215		125		2,688						3,028

																																		Jun		388		323		2,316				3,028

																																		Jul		443		323		2,261				3,028

																																		Aug		471		1,347		1,210		1,819		3,028

																																		Sep								1,991		- 0

																																		Oct								2,274		- 0

																																		Nov								2,557		- 0

																																		Dec								2,839		- 0

																																		Jan								3,122		- 0

																																		Feb								3,405		- 0

																																		Mar								3,687		- 0



																																				Rec		Non Rec		Total

																																		Jul		443		323		767

																																		Aug		471		1,347		1,819

																																		swing 		28		1,024		1,052

																																						% of total achieved		60%



















		CIP PERFORMANCE



		Care Group		Target		Identified 
Recurrently		Non Recurrent		No plan

				£'000		£'000		£'000		£'000

		Clinical		1,453		117		627		709

		Reserves		1,191		- 0		695		496

		Strategy & Estates		136		111		26		- 0

		Director of Finance		86		113		- 0		-   28

		Nursing & Professions		52		52		- 0		- 0

		People		49		17		- 0		32

		Medical		38		38		- 0		- 0

		Corporate Governance		23		23		- 0		- 0

		Total		3,028		471		1,347		1,210

		% of Target				16%		44%		40%



																																				Rehab & Specialist Services

																																				Acute & Community Services



 Unidentified 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	0	-27.858000000000001	32.121000000000002	0	496.25	Recurrent	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	110.747	113.39400000000001	16.885999999999999	23.158000000000001	0	 Non Recurrent 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	25.704999999999998	0	0	0	694.75	 Target 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	136.452	85.536000000000001	49.007000000000005	23.158000000000001	1191	 % Achieved Recurrently 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	1	1	0.81161873772462112	1.3256874298540966	0.3445630216091578	1	0	







Clinical

 Unidentified 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	708.61400000000003	4.4999999999999998E-2	Recurrent	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	86.662999999999997	1.111	 Non Recurrent 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	0	626.88900000000001	 Target 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	795.27700000000004	628.04499999999996	





Projected



Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	187.66	215.02099999999999	388.31900000000002	443.43600000000004	471.29400000000004	Non Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	11.807	124.955	323.45499999999998	323.45499999999998	1347.3440000000001	Forecast	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	1818.6380000000001	1991.4265714285716	2274.0414464285714	2556.6563214285716	2839.2711964285718	3121.886071428572	3404.5009464285722	3687.1158214285724	Unidentified	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	2829.0269999999996	2687.8339999999998	2316.0360000000001	2260.9189999999999	1209.52	







The acknowledgement of the fortuitus pay savings for the Rehab & Specialist Services Directorate has created the large swing this month. Whilst these need to be converted into recurrent savings, it is understood this will create the time to build up the new approach to efficiencies programmes.




The change in the approach of allocating CIPs from top slicing to trust wide schemes is now underway; however the last 2 CIP working group meetings have being cancelled due to lack of attendance (not uncommon at this timeof year) a consertive effort is required to get back on track.

It is anticipated that there is to be a further requirement for increased CIPs in H2, although the values have not yet been confirmed. At 2% circa £1m additional CIP would be required, at 1.5% it would be £0.75m. However this will be offset by the change in the Trust pressure of £1,191k which will be reviewed in light of the new NCM commissioner and actual costs of EPR / ACM.

Approval of business cases where there is no agreed funding (and the scheme was not identified in the annual planning process) will further increase the reliance on achieving increased cips.


 Corporate



Statement of Comp Income-Run Ra

				Statement of Comprehensive Income - Run Rate





				13 MONTH RUN-RATE																																						KEY INCOME AND EXPENDITURE



												Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Jan-21																						Prior Month commentary in grey

												£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

						Income from Patient Care Activities						9,611		8,901		13,382		8,490		8,457		8,513		8,492		8,589		8,423		9,606		9,873		10,085		11,129		10,737

						Other Operating Income						2,175		2,563		3,126		2,783		2,661		3,181		3,126		3,583		4,245		1,803		2,131		2,416		2,061		2,532

						Total Income						11,786		11,464		16,508		11,273		11,118		11,694		11,618		12,172		12,668		11,409		12,004		12,501		13,190		13,269



				Expenditure

						Substantive						7,624		7,792		12,169		8,180		8,259		8,365		8,227		8,208		8,775		8,180		8,147		8,313		8,449		8,254

						Bank						353		447		489		697		342		433		387		638		548		502		504		415		572		514

						Agency						588		332		379		356		266		407		473		351		380		341		425		502		287		373

						Other (Apprenticeship Levy)						31		31		32		35		34		34		35		35		36		35		35		36		28		43

						Total Pay						8,596		8,602		13,069		9,268		8,901		9,239		9,122		9,232		9,739		9,058		9,111		9,266		9,336		9,184



						Purchase of Healthcare						517		318		605		408		464		693		750		860		880		607		535		522		836		743

						Drugs						79		67		77		66		76		71		71		66		73		76		70		79		57		65

						Other non pay						1,316		1,364		2,180		1,176		1,312		1,331		1,322		1,327		1,557		1,472		1,320		1,429		906		1,292

						Total Non Pay						1,912		1,749		2,862		1,650		1,852		2,095		2,143		2,253		2,510		2,155		1,925		2,030		1,799		2,100



						Total Expenditure						10,508		10,351		15,931		10,918		10,753		11,334		11,265		11,485		12,249		11,213		11,036		11,296		11,135		11,284



				EBITDA								1,278		1,113		577		355		365		360		353		687		419		196		968		1,205		2,055		1,985



				Post EBITDA								290		354		159		358		368		363		356		690		422		380		600		1,031		1,245		1,894



				Net Surplus / (Deficit)								988		759		418		(3)		(3)		(3)		(3)		(3)		(3)		(184)		368		174		810		91





				OUT OF TOWN/PURCHASE OF HEALTH CARE  - STATISTICAL PROCESS CHART																				TOTAL INCOME & EXPENDITURE























																																										Special Cause Variation Icons



																																																				Target Icons

































Staff Costs:
Bank & Agency Staff 
(see Agency & Bank Tab)

Agency and Bank costs continue to be stable.  The combined picture across these temporary staffing solutions is that spend remains within the expected normal range.  

Non Staff Costs:
Purchase of Healthcare (Out of Town/ Out of Area)
Spend this month is £535k, a further reduction of £72k (12%) on the prior month and a continuation of the downward trend in these costs and the result of planned risk mitigation.

Specific Bid updates (impact on future income):

SCC - Social Investment Bond - Unfortunately, although this was a successful bid for the Trust, due to a series of risks and challenges, of which Covid has played a large part, the Sheffield City Council have withdrawn from this process meaning that the project will no longer continue. This is not entirely unexpected and to date, the modelling had suggested this wouldn't be financially viable at present anyway. A number of developments continue in the service of Substance Misuse and so the work done to date is not all for nothing.

NHS England - Gender Services - Our tender submission for gender identify services was successful. We await confirmation of the financial envelope for the new service, which has been delayed due to covid. 

New Models of Care - Final business case due for submission prior to go live in October 2021. Work ongoing with local partners to progress the model. The risks are around commitments to a project resource as we move into 2021/22 and as yet no funding confirmed until go live, which would be at least 6 months later.

Community Forensic
There remains a financial risk around the continuation of the current service into 2021/22 prior to any funding source coming online linked to the wider NCM programme. This service continues to work well for the service users and discussions are continuing with NHSE.

Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	16508	11273	11118	11694	11618	12172	12668	11409	12004	12500.99	13190	13269	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13069	9268	8901	9239	9122	9232	9739	9058	9111	9266	9336	9184	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2862	1650	1852	2095	2143	2253	2510	2155	1925	2030	1799	2100	Total Expenditure	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	15931	10918	10753	11334	11265	11485	12249	11213	11036	11296	11135	11284	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	0	0	0	0	0	0	0	0	0	0	0	0	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Income from Patient Care Activities	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13382	8490	8457	8513	8492	8589	8423	9606	9873	10085	11129	10737	Other Operating Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	3126	2783	2661	3181	3126	3583	4245	1803	2131	2415.9900000000002	2061	2532	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Substantive	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	12169	8180	8259	8365	8227	8208	8775	8180	8147	8313	8449	8254	Bank	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	489	697	342	433	387	638	548	502	504	415	572	514	Agency	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	379	356	266	407	473	351	380	341	425	502	287	373	Other (Apprenticeship Levy)	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	32	35	34	34	35	35	36	35	35	36	28	43	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Purchase of Healthcare	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	605	408	464	693	750	860	880	607	535	522	836	743	Drugs	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	77	66	76	71	71	66	73	76	70	79	57	65	Other non pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2180	1176	1312	1331	1322	1327	1557	1472	1320	1429	906	1292	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	







Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	408000	464000	693000	750000	860000	880000	607000	535000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	860000	880000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	265000	265000	235000	302000	452000	427000	428000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	
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Increase in employer pension contributions 14% to 20.3%
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		Performance by Care Group - Clinical Summary



		YEAR TO DATE: INCOME v EXPENDITURE																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS

																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC
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																																						YTD Income v Expenditure

																																								CEC		MGT		SPC

																																						YTD Actual Income		27,148,506		6,710,826		28,491,789

																																						YTD Actual Exp		27,931,173		6,589,399		29,010,176

																																						Surplus/(Deficit)		(782,667)		121,427		(518,387)

																																								-3%		2%		-2%

																																						Exp Forecast - Movement

																																								CEC		MGT		SPC

																																						Run Rate Forecast		41,896,759		9,884,098		43,515,264

																																						Org Forecast		43,614,670		10,887,714		43,552,988

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  -Vs-  STAFF IN POST (SIP) 																		Movement		1,717,911		1,003,616		37,725

																																						Movement		4%		9%		0%





																																								AFE		SIP		Under/(Over) Established

																																						CEC		830		886		(56)

																																						SPC		198		179		19

																																						CDM		907		867		40

																																						CLINICAL TOTAL		1,935		1,932		4





































YTD Actual Income	 CEC 	MGT	SPC	27148505.890000004	6710826.0800000019	28491788.769999996	YTD Actual Exp	 CEC 	MGT	SPC	27931172.52	6589398.790000001	29010175.709999993	Surplus/(Deficit)	 CEC 	MGT	SPC	-782666.62999999523	121427.29000000097	-518386.93999999762	Surplus/(Deficit)	 CEC 	MGT	SPC	-2.8829086697116764E-2	1.8094238854123444E-2	-1.8194257446756922E-2	







Run Rate Forecast	 CEC 	MGT	SPC	41896758.779999994	9884098.1850000005	43515263.56499999	 Org Forecast 	 CEC 	MGT	SPC	43614669.920000002	10887714.029999997	43552988.32	 Movement 	 CEC 	MGT	SPC	1717911.140000008	1003615.8449999969	37724.755000010133	 Movement 	 CEC 	MGT	SPC	3.9388378798947195E-2	9.2178747736635508E-2	8.6618063318255752E-4	





AFE	CEC	SPC	CDM	CLINICAL TOTAL	829.64	198.43999999999997	907.13000000000011	1935.21	SIP	CEC	SPC	CDM	CLINICAL TOTAL	885.59999999999991	178.94000000000003	867.03999999999985	1931.58	Under/(Over) Established	

CEC	SPC	CDM	CLINICAL TOTAL	-55.959999999999923	19.499999999999943	40.090000000000259	3.6300000000001091	







The main exceptions this month can be summarised as follows:
 
Out of Town: The pressure has increased by:

● £0.32m for Acute and PICU relating to adjustments in the recharge to COVID. 

● £0.40m for Rehab.  The additional funding for the high cost patient was removed, however this has now been clarified and will be reflected in the position next month.

Slippage in the Investment monies from SCCG is £0.578m, this has been deferred out until posts have been recruited to.

Unrealised CIPs of £761k have been distributed across the services based on c1%, resulting in a small gap from target. The turnover target has therefore been adjusted to mitigate this.

There is an on-going pressure of £1.13m within Medic pay budgets, mainly linked to over establishments and unfunded posts. Further work is required to develop on a recovery plan.

Cost Per Case (CPC) Income: Due to the current financial regime this is no-longer available - the long term funding strategy needs to be considered in partnership with commissioners. 

Qualified Nursing vacancy slippage stands at £0.75m, this is offset by unqualified overspends of £1.15m. Recruitment to these vacancies is critical, however it is required that this will be mitigated by a reduction in unqualified spend.

Out of Area overspend is £2.47m year to date. A paper has been approved by FPC to block purchase beds locally in order to reduce the future pressure.

• Without a mitigation plan in place to bring the overall establishment within authorised limits, the cost pressure will start to be realised as the Directorate continues to recruit into authorised vacant positions.
• The above is after adjusting the SIP figures to reflect the use of the bank staffing element.
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		Performance by Care Group - Corporate Summary

																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC

																																								Budget		Actual								Budget		Actual										Budget		Actual								Budget		Actual

		YEAR TO DATE: EXPENDITURE BUDGET - V - ACTUAL																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS										Apr		0		-93						Apr		0		-279								Apr		0		(93)						Apr		0		-279
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																																						Aug		0		-93						Aug		0		-643								Aug		0		(198)						Aug		0		-1,668
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																																						Oct		0		252						Oct		0		2,179								Oct		0		-10						Oct		0		-229

																																						Nov										Nov		       										Nov										Nov
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																																						YTD Expenditure Budget v Actual

																																								CEO		DOF		DOHR		N&P		GP		MED		Turn Over Factor

Rebecca Burrell: Rebecca Burrell:
New to Nov 20 - unsure if need to show?

																																						YTD Exp Budget		3,095,771		8,016,332		2,572,807		1,857,700		2,447,991		6,322,819		50,497

																																						YTD Exp Actual		7,536,482		8,075,251		2,615,015		1,854,083		2,542,318		6,324,272

																																						Under/(Over) Spend		4,440,711		58,919		42,208		-   3,617		94,327		1,453

																																						Under/(Over) Spend		143%		1%		2%		-0%		4%		0%



																																						Exp Forecast - Movement

																																								CEO		DOF		DOHR		N&P		GP		MED

																																						Run Rate		11,304,723		12,112,877		3,922,522		2,781,125		3,813,477		9,486,408

																																						Org Forecast		11,899,765		12,464,688		3,694,791		2,119,421		3,830,978		9,250,202

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  - V -  STAFF IN POST (SIP) - (By Budget Manager)																		Movement		595,042		351,811		-   227,731		-   661,704		17,501		-   236,206

																																						Movement		5%		3%		-6%		-31%		0%		-3%





																																								AFE		SIP		Under/(Over) Est				Last Month

																																						Chair/ CEO		28		31		(2)				37		30

																																						Clinical Strategy		1		1		0				1		1

																																						Facilities		77		72		5				80		75

																																						Finance		35.5		31.89		4				35.5		31.94

																																						HR		61.32		65.18		(4)				56.02		59.44

																																						IMST		38.2		33.11		5				36.7		31.11

																																						Nursing & Prof		53		47.07		6				49.5		36.67

																																						Perf		9		4		5				9		4

																																						PMO		0		0		0				5		5.6

																																						Strategy & Planning		10.9		9.5		1				5.54		3.9

																																						Corporate Total		315		294		20

																																						Turn Over Factor		-6		0





















The main exceptions this month can be summarised as follows:

COVID-19 expenditure continues to be monitored in the Chair/ CEO area. The expenditure this month is £75k below the fixed monthly funding of £525k and  this is mainly linked to the reduction in Out of Town beds from 7 to 5.

NHSi Back to Good spend is £324k year to date against an allocation of £500k. This is to be closely monitored to raise awareness of any concerns of potential overspends.

A few new roles have been approved but are being funded via NHSi and linked to the above back to  good programme. Theses include a new Director of Strategy and two additional roles within OD for a period of 6 months.

The only corporate pressure at present, in linked to legal fees. Legal fee's across the corporate and HR functions have increased on last year and projected at c£0.1m overspend. Elements are considered exceptional and one off linked to property sales and lease novation's along with a few isolated cases so no underlying worrying trend.

AFE	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	28.310000000000002	1	77.37	35.5	61.319999999999993	38.200000000000003	53.000000000000007	9	0	10.9	314.59999999999997	SIP	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	30.51	1	72.050000000000011	31.89	65.179999999999993	33.11	47.070000000000007	4	0	9.5	294.31	Under/(Over) Est	

Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	-2.1999999999999993	0	5.3199999999999932	3.6099999999999994	-3.8599999999999994	5.0900000000000034	5.93	5	0	1.4000000000000004	20.29	







YTD Exp Budget	 CEO 	DOF	DOHR	N	&	P	GP	MED	3095771.1999999997	8016331.9000000013	2572807.25	1857700.32	2447990.65	6322819.3200000003	YTD Exp Actual	 CEO 	DOF	DOHR	N	&	P	GP	MED	7536481.9400000004	8075251.1500000004	2615014.88	1854083.2300000002	2542317.98	6324272.0600000005	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	4440710.74	58919.249999999069	42207.629999999888	-3617.089999999851	94327.330000000075	1452.7400000002235	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	1.4344441023290095	7.3499015179248079E-3	1.6405282595499483E-2	-1.9470793868409577E-3	3.8532553218697987E-2	2.2976142864070066E-4	









Run Rate	 CEO 	DOF	DOHR	N	&	P	GP	MED	11304722.91	12112876.725	3922522.32	2781124.8450000002	3813476.9699999997	9486408.0899999999	Org Forecast	 CEO 	DOF	DOHR	N	&	P	GP	MED	11899765	12464688	3694791	2119421	3830978	9250202	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	595042.08999999985	351811.27500000037	-227731.31999999983	-661703.8450000002	17501.030000000261	-236206.08999999985	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	5.000452445909645E-2	2.8224635466206644E-2	-6.1635778586664261E-2	-0.31220972378777045	4.5682930050760561E-3	-2.5535235879173217E-2	







The Cost Improvement target of £1.3m has predominately been met;  £45k for HR remains outstanding and are currently reviewing plans to meet the gap.

Facilities: The ongoing Leaving Fulwood project continues to incur costs; due to delays with the programme this has caused higher than expected costs but can be offset from the eventual sale receipt.  The sale receipt is above the level modelled and will result in a positive cash inflow and facilitate more capital investment in our future clinical estate.

HR: the loss of HEE income created an estimated full year pressure of £118k; plans to reduce the impact have been agreed. The exit from these external courses has commenced following last months FPC decision.

IMST: have made the Cost Improvement target this year but £100k has been met non-recurrently, taking the risk forward into 2021/22.  The department also continue to have cost pressures in ICT Services for varying reasons with no plans to mitigate these as yet. Some short term relief is linked to a lot of the MITs equipment needs being funded via Covid money during 2020/21.



Effect of COVID spend.
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		Central Directorate Management																		Bank and Agency Expenditure
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		Commentary				YTD Variance				(221)		Forecast Variance				(379)

		CIP Achieved		54		CIP Outstanding		(1,617)		Cost Pressures		0		Total Financial Risk		(1,617)

















































All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.

Income (£786k) - PCMH Transformation moved from corporate to clinical this month; currently (£496k) offset with reduced pay as recruitment is still ongoing.  External contracts offset with reduced expenditure (£292k).

Pay £87k - Contracts offset with reduced income, external £174k and PCMH Transformations still recruiting £274k. Clinical outstanding CIPs (£429K).

Non-Pay (£106k) - Predominately Clinical CIPs (£182k) offset with PCMH transformation underspend £55k

Cost pressures forecast FYE -The cost pressures are based on M06 pro rata where applicable.  The main areas being, Clinical CIPs (£1,617k); Rewinding of surplus CIPS from Autism/Gender services due to new contracting arrangements (£229k); Junior Doctors & Associates pressure (£110k). offset by various n/r underspends

Forecast - The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions
.


Total Surplus/(Deficit) Position 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	-305	-348	-461	-590	-805	-221	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

£'000







Bank Staff
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Performance by Care Group 3of3

		Performance by Care Group 3 of 3





		Corporate Services (*excludes central Reserves & Budgets & GPs)																		Chair/ Chief Executive Office								YTD Variance				(66)		Forecast Variance				(113)						Corp Serv Graph Data Corp										Cumulative Corp Serv Graph Data Corp

		INSERT GRAPH																																												Budget		Actual								Budget		Actual

																																												Apr		2,099		2,367						Apr		2,099		2,367						-268

																																												May		2,065		1,452						May		4,164		3,819						345

																																												Jun		1,983		2,096						Jun		6,147		5,915						232

																																												Jul		2,044		2,398						Jul		8,191		8,313						-122

																																												Aug		1,900		1,923						Aug		10,091		10,236						-145

																				Finance								YTD Variance				(71)		Forecast Variance				(122)						Sep		1,358		1,368						Sep		11,449		11,604						-155

																																												Oct		1,863		1,885						Oct		13,312		13,489						-177

																																												Nov										Nov

																																												Dec										Dec

																																												Jan										Jan

																																												Feb										Feb

																																												Mar										Mar

																				Human Resources								YTD Variance				(60)		Forecast Variance				(103)





																																																								-122

		Corporate Services TOTAL*						YTD Variance		(177)		Forecast Variance				(303)

		CIP Achieved		475		CIP Outstanding		(143)		Cost Pressures		(281)		Total Financial Risk		(424)

																				Medical								YTD Variance				4		Forecast Variance				7







		Central - Reserves & Budgets						YTD Variance		450		Forecast Variance				771





																				Nursing & Professions								YTD Variance				16		Forecast Variance				27



		GP						YTD Variance		(15)		Forecast Variance				(26)

























Budget -vs- Actual 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2099	2065	1983	2044	1900	1358	1863	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2367	1452	2096	2398	1923	1368	1885	

£'000







Litigation & Insurance (£16k). High spend on legal fee’s predominately for healthcare cases and a particularly complex section 21A . Offset by savings in non-pay and communication £36k staffing costs. Service pressure estimated FYE (£81k).mainly linked to board pressures pay, outstanding CIPs (£6k) 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Recovery Education Unit and Psychotherapy Training (£80k); HEE have ceased funding post Q1. Discussions are currently being held within HR on other funding streams which can cover this shortfall. Work Place Wellbeing (£19k) have non recurrent  legacy pressures. Legal Fees (£16k) two long-standing cases.

Service pressure mainly linked to loss of HEE income (£266k) plans are being progressed to mitigate against this loss, legal fees, over establishments, WWB legacy issues and unachieved CIPs.(£89k)

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Movement of clinical governance reports to the Nursing Directorate created a YTD pressure of (£55k,) however the confimation of the imaging and laboratories services from STHT produced a £75k underspend on M1 - 6.
Outstanding cips of £20k are currently covered non recurrently through the underspend on pharmacy.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

September includes the movement of Clinical Governance from the Medical Directorate. CIPs outstanding FYE (£17k), plans will be developed once the teams are reviewed and appropriately funded.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.
CIPs are progressing with plans being finalised leaving £112k still to be identified - an improvement of £82k has been realised since M5. Plans are being developed to mitigate against the majority of the cost pressures. Currently HR have no confirmed plans (£281k). 
 

£2,401k Top up has been allocated to this area to deliver a break even position at M6; the forecast variance is tentative pending the rebasing of forecasts post M6 for all service lines and directorates, at this point a change in financial risk is anticipated following clarity on guidance with regards to the funding regime moving forward.   The YTD position is also driven by slippage on reserves £420k and loss of PDC income.


Ongoing cost pressure offset by the Trusts risk reserve identified within the finance plan.

The forecast is based on the current expected out-turn.

Facilities (£104k) excess spend on disposal of Fulwood. IMST N3 coin and maintenance contracts (£67k) offset by slippage on pay within the directorate. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.



Patient Care Income

		Patient Care Income





		Patient Care Income by Type																																Commentary

																		Prior Month												Annual  Budget

										In Month												Year to Date



										Plan		Actual		Variance				Actual				Plan		Actual		Variance				Plan

										£000		£000		£000				£000				£000		£000		£000



		NHS Sheffield CCG								6,898		8,240		1,342				7,094				50,619		50,804		185				94,652

		NHS England								(1,652)		(11,390)		(9,738)				2,738				1,001		0		(1,001)				4,908

		NHS Sheffield CCG (Woodland View)								218		(44)		(262)				218				1,525		1,264		(261)				2,615

		NHS Rotherham CCG								38		57		19				57				266		401		135				457

		NHS Derby & Derbyshire CCG								36		70		34				70				249		492		243				426

		NHS Doncaster								25		49		24				49				173		344		171				296

		NHS Barnsley								16		0		(16)				27				112		164		52				192

		NHSe/i Top Up								856		0		(856)								856		0		(856)				1,467

		Yorkshire & Humber LAT								10,738		12,019		1,281								10,738		12,019		1,281				9,003



		Total Fixed Value Contracts								17,173		9,001		(8,172)				10,253				65,539		65,488		(51)				114,016



		Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Patient Care Income								17,096		9,007		(8,089)				10,255				65,592		65,533		(59)				114,106





		Top 4 Commissioning Areas against Budget



		Sheffield CCG																								NHSE																				Insert Graph Data 1										Insert Graph Data 2

																																																Budget		Actual								Budget		Actual

																																														Apr		7103		7097						Apr		437		1342

																																														May		7104		7088						May		437		1251

																																														Jun		7102		7098						Jun		437		1746

																																														Jul		7250		7094						Jul		437		1632

																																														Aug		7853		7094						Aug		461		2377

																																														Sep		7311		7094						Sep		442		2738

																																														Oct		6898		8240						Oct		-1652		-11390

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

		Rotherham CCG																								Derby & Derbyshire CCG																				Feb										Feb

																																														Mar										Mar





																																														Insert Graph Data 3										Insert Graph Data 4

																																																Budget		Actual								Budget		Actual

																																														Apr		37		57						Apr		35		70

																																														May		37		57						May		35		70

																																														Jun		37		57						Jun		35		70

																																														Jul		39		57						Jul		36		70

																																														Aug		39		57						Aug		38		70

																																														Sep		38		57						Sep		36		70

																																														Oct		38		57						Oct		36		70

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

																																														Feb										Feb

																																														Mar										Mar





The temporary finance regime will operate until Month 6 of the current financial year. The operational and financial planning process for 2020/21 was suspended, as was the cost per case payment mechanism. Instead, commissioners and providers have agreed block contracts covering the period from 1st April to 30th September 2020. Funding is based on a minimum guaranteed income, calculated by NHS England and NHS Improvement, with top-ups based on additional COVID-19-related expenditure and ensuring a break even monthly position. 

The position appears skewed due to the current regime; this will be recified from Month 7 onwards once funding envelopes are understood.


Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7103	7104	7102	7250	7853	7311	6898	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7097	7088	7098	7094	7094	7094	8240	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	437	437	437	437	461	442	-1652	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1342	1251	1746	1632	2377	2738	-11390	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	37	37	37	39	39	38	38	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	57	57	57	57	57	57	57	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	35	35	35	36	38	36	36	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70	70	70	70	70	70	70	

Monthly Income £'000









CQUIN Position

		CQUIN Position





		CQUIN Summary

						%  Split		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Total		RAG 		Total Risk Identified		Percentage Risk		Risk Already Realised

		Ref		Theme				£'000		£'000		£'000		£'000		£'000		Rating		£'000		%		£'000

		CCG 5		Staff Flu Vaccinations 		30						160		160		320		G

		CCG 6		Use of anxiety disorder specific measures in IAPT		15		40		40		40		40		160		G

		CCG 7a		Routine outcome monitoring in CYP and perinatal mental health services		15		40		40		40		40		160		G

		CCG 7b		Routine outcome monitoring in community mental health services		15		40		40		40		40		160		G

		CCG 8		Biopsychosocial assessments by MH liaison services		25		67		67		67		67		266		G

				Sub-Total CCG		100		187		187		347		347		1,066

		NHSE 1		Healthy Bodyweight in adult secure MH 		100		14		14		14		14		56		G		0		0		0

		Total						201		201		361		361		1,122				0				0



		Commentary



































































CQUIN Based on 1.25% of the contract value. 

Following the national guidance on contracting and finance during COVID CQUINs hold the following caveats;

- Formal reporting against delivery is on hold however work continues in service areas to deliver

- Due to national hold on formal CQUIN Delivery no financial risk identified at this time; all funding currently rolled up into primary contrcat and block value payments.

- CCG and NHSE income is being paid based on M9 of 19/20 so the CQUIN values above are based on; 

	- CCG on CV04 20/21 Contract Value £85,355m this remains unsigned due to current finance and contracting arrangements in place nationally due to COVID 
	- NHSE on 19/20 contract Value as contract and finance negotiations on hold due to current finance and contracting arrangements in place nationally due to COVID

  

NOT APPLICABLE DUE TO CURRENT FINANCIAL REGIME



Covid

				Compile		Hide		Hide

				COVID19 - Financial Analysis

																																										Month Now		6

																																												8221		8229		8228

				2021/22 H2 Forecast Spend Per Month v NHSi Plan (Break Even)														2021 Expenditure												COMMENTARY														Covid 19		Vaccination Hub		Long Covid						Total Covid				Covid Expenditure								Covid Income

																																										Plan Income		3,298,000		- 0		- 0						3,298,000				Spend this month				158,191				Income this month				551,747

																																										Actual Income		3,245,113		332		54,968						3,300,413				YTD Spend				967,600				YTD Income				3,300,413

																																										Var		52,887		-   332		-   54,968		- 0		- 0		-   2,413				YTD Diff to Plan				2,330,400				YTD Diff to Plan				-   2,413

																																																						- 0								Favourable								Adverse

																																										Plan Pay		268,647		- 0		- 0						268,647

																																										Actual Pay		754,052		4,028		54,862						812,943				Spend last month				128,314				Income last month				549,999

																																										Var		-   485,406		-   4,028		-   54,862		- 0		- 0		-   544,296				Last Mth to this Mth				-   29,877				Last Mth to this Mth				-   1,749

																																																						- 0								Increase								Increase

																																										Plan Non Pay		281,020		- 0		- 0						281,020								-23%								-0%

																																										Actual Non Pay		154,657				- 0						154,657

																																										Var		126,363		- 0		- 0		- 0		- 0		126,363

																																																						- 0				Forecast

																																										Plan Sur/Def		2,748,333		- 0		- 0		- 0		- 0		2,748,333				Projected Spend				1,844,019				Projected Income				6,643,413

																																										Actual Sur/Def		2,336,403		-   3,696		106		- 0		- 0		2,332,813				Plan Forecast				6,596,000				Plan Income				6,596,000

																																										Var		411,930		3,696		-   106		- 0		- 0		415,520				Diff to Plan				4,751,981				Diff to Plan				-   47,413

																																																														Favourable								Adverse

																																										Total EXP		908,710		4,028		54,862		- 0		- 0		967,600								72%								-1%

																																												94%

																																																				Run Rate Forecast

																																																				NHSi Forecast



																																								Covid Forecast

																																								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21



																																												CURRENT YEAR																										PRIOR YEAR												Income		Exp

																																										Month		Original Plan Income		Income Per Month		Income Forecast CUM		Income Var		Exp Plan		Run Rate Forecast		Run Rate Forecast CUM		Exp Var		Plan Surplus		Run Rate Forecast Surplus		Surplus Var		Last Month Forecast		Forecast Move		Income/Month		Income CUM		Exp/Month		Exp CUM		Sur/Month		Sur CUM		21/22 Revised Projection		H2 Plan Exp		H2 NHSi Plan

																																								1		Apr		549,667		549,667		549,667		-   0		549,667		228,260		228,260		321,406		0		321,406		321,406		321,407		0				0		402,642		402,642		-   402,642		-   402,642		549,667		228,260		228,260

																																								2		May		1,099,333		549,667		1,099,333		-   0		1,099,333		143,555		371,816		727,517		0		727,517		727,517		642,813		-   84,705		918,473		918473.22		515,831		918,473		402,642		- 0		1,099,333		371,816		143,555

																																								3		Jun		1,649,000		549,667		1,649,000		- 0		1,649,000		157,575		529,390		1,119,609		0		1,119,610		1,119,609		964,219		-   155,391		435,733		1354206.08		435,733		1,354,206		- 0		- 0		1,649,000		529,390		157,575

				Covid - Statistical Process Chart														Covid Staff Costs Per Month												Covid Spend Split										4		Jul		2,198,667		549,667		2,198,667		-   0		2,198,667		151,704		681,095		1,517,572		0		1,517,572		1,517,572		1,285,625		-   231,947		1,139,285		2493490.76		1,139,285		2,493,491		- 0		- 0		2,198,667		681,095		151,704

																																								5		Aug		2,748,333		549,999		2,748,665		-   332		2,748,333		128,314		809,409		1,938,924		0		1,939,257		1,939,256		1,607,031		-   332,225		644,610		3138100.38		644,610		3,138,100		- 0		- 0		2,748,665		809,409		128,314

																																								6		Sep		3,298,000		551,747		3,300,413		-   2,413		3,298,000		158,191		967,600		2,330,400		0		2,332,813		2,332,813		1,928,438		-   404,375		931,230		4069330.72		931,230		4,069,331		- 0		- 0		3,300,413		967,600		158,191

																																								7		Oct		3,847,667		557,167		3,857,579		-   9,913		3,847,666		146,070		1,113,670		2,733,997		0		2,743,910		2,743,910		2,249,844		-   494,066		524,500		4593830.72		611,189		4,680,519		-   86,689		-   86,689		3,857,579		1,913,569		945,969

																																								8		Nov		4,397,333		557,167		4,414,746		-   17,413		4,397,333		146,070		1,259,740		3,137,594		0		3,155,007		3,155,006		2,571,250		-   583,757		524,500		5118330.72		451,079		5,131,599		73,421		-   13,268		4,414,746		2,859,538		945,969

																																								9		Dec		4,947,000		557,167		4,971,913		-   24,913		4,947,000		146,070		1,405,809		3,541,190		0		3,566,104		3,566,103		2,892,656		-   673,447		524,500		5642830.72		178,613		5,310,211		345,887		332,620		4,971,913		3,805,506		945,969

																																								10		Jan		5,496,667		557,167		5,529,079		-   32,413		5,496,666		146,070		1,551,879		3,944,787		0		3,977,200		3,977,200		3,214,062		-   763,138		524,500		6167330.72		322,287		5,632,498		202,213		534,833		5,529,079		4,751,475		945,969

																																								11		Feb		6,046,333		557,167		6,086,246		-   39,913		6,046,333		146,070		1,697,949		4,348,384		0		4,388,297		4,388,297		3,535,468		-   852,829		524,500		6691830.72		306,320		5,938,818		218,180		753,013		6,086,246		5,697,444		945,969

																																										Mar		6,596,000		557,167		6,643,413		-   47,413		6,596,000		146,070		1,844,019		4,751,981		0		4,799,394		4,799,394		3,856,875		-   942,520		655,247		7347078		326,475		6,265,293		328,772		1,081,785		6,643,413		6,643,413		945,969		799,899

																																														6,643,413								1,844,019				4,799,394								25,069,687		-   5,518,399		7,347,078				6,265,293				1,081,785

																																														Updated for H2								Based on Rolling Run Rate																												3,300,413		H1 Covid Income

																																																																																		3,343,000		H2 Covid Income

																																																																																		6,643,413

																																												Plan Pay		Pay Forecast		Pay Var		Non Pay Plan		Non Pay Forecast		Non Pay Var		TOTAL EXP																										945,969		Per month spend to B/E

																																								1		Apr		268,647		179,033		89,614		281,020		49,227		231,793		228,260		Includes Covid 8221, Vaccine Hub 8228 and Long Covid 8229

																																								2		May		268,647		138,117		130,529		281,020		5,438		275,582		143,555

																																								3		Jun		268,647		135,148		133,499		281,020		22,427		258,593		157,575

																																								4		Jul		268,647		128,085		140,562		281,020		23,619		257,401		151,704

																																								5		Aug		268,647		109,052		159,594		281,020		19,262		261,758		128,314

																																								6		Sep		268,647		123,507		145,139		281,020		34,684		246,336		158,191

																																								7		Oct		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								8		Nov		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								9		Dec		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								10		Jan		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								11		Feb		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								12		Mar		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																												3,223,759		1,534,231		1,689,528		3,372,241		309,788		3,062,453		1,844,019



																																												RR Projection		120,215						25,855				146,070



																																												See Covid Rolling Run Rate in TBR Workings









				Updated																										Traingulate with Covid outbreak data?										CURRENT YEAR



																														Vaccination Impact:				Current rate = 85% double jabbed - should see less staff away sick = lower costs						Staff Movements

																																										Substantive

tc={0350C38D-60A4-42CD-9257-15A388A54B70}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing Figure		Movement		%		Bank

tc={68612C8C-89E8-405F-A5BD-5BA03B00BE81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Pick out using Subj Desc		Movement		%		Agency		Movement		%		Total		Movement		%

																														Out of Area:				13 Days at Sandford House AW		1,654				Apr-20		257,000		257,000				- 0		- 0				- 0		- 0				257,000

																																		21 Days at Sandford House AW		2,672				May-20		-   5,000		-   262,000		-102%		170,000		170,000		0%		90,000		90,000		0%		255,000		-   2,000		-1%

																																		Looks like 1 client						Jun-20		187,000		192,000		-3840%		43,000		-   127,000		-75%		72,000		-   18,000		-20%		302,000		47,000		18%

																																								Jul-20		271,000		84,000		45%		56,000		13,000		30%		43,000		-   29,000		-40%		370,000		68,000		23%

																																								Aug-20		246,000		-   25,000		-9%		45,000		-   11,000		-20%		55,000		12,000		28%		346,000		-   24,000		-6%

																														Covid Data:				IPQR data is sporadic, can we see this anywhere else?						Sep-20		236,000		-   10,000		-4%		31,000		-   14,000		-31%		66,000		11,000		20%		333,000		-   13,000		-4%

																																								Oct-20		134,000		-   102,000		-43%		64,000		33,000		106%		24,000		-   42,000		-64%		222,000		-   111,000		-33%

																																								Nov-20		150,000		16,000		12%		64,000		- 0		0%		33,000		9,000		38%		247,000		25,000		11%

																																								Dec-20		174,000		24,000		16%		-   13,000		-   77,000		-120%		23,000		-   10,000		-30%		184,000		-   63,000		-26%

																																								Jan-21		165,000		-   9,000		-5%		41,000		54,000		-415%		20,000		-   3,000		-13%		226,000		42,000		23%

																																								Feb-21		164,000		-   1,000		-1%		40,000		-   1,000		-2%		31,000		11,000		55%		235,000		9,000		4%

																																								Mar-21		176,000		12,000		7%		43,000		3,000		8%		28,000		-   3,000		-10%		247,000		12,000		5%

																																								Apr-21		115,695		-   60,305		-34%		52,562		9,562		22%		10,776		-   17,224		-62%		179,033		-   67,967		-28%

																																								May-21		93,642		-   22,053		-19%		21,506		-   31,056		-59%		22,969		12,193		113%		138,117		-   40,916		-23%

																																								Jun-21		106,242		12,599		13%		16,808		-   4,698		-22%		12,098		-   10,871		-47%		135,148		-   2,970		-2%

																																								Jul-21		95,297		-   10,945		-10%		21,105		4,297		26%		11,683		-   415		-3%		128,085		-   7,063		-5%

																																								Aug-21		80,141		-   15,156		-16%		14,314		-   6,791		-32%		14,597		2,914		25%		109,052		-   19,032		-15%

																																								Sep-21		51,167		-   28,975				16,960		2,646		18%		55,380		40,783		279%		123,507		14,455		13%

																																								Oct-21				-   51,167						-   16,960		-100%				-   55,380		-100%		- 0		-   123,507		-100%

																																								Nov-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Dec-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Jan-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Feb-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Mar-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Total YTD		542,185						143,255						127,503						812,943





																																								Total Non Pay		£		Movement		%		which POHC		% POHC

																																								Apr		49,227						17,747		36%

																																								May		5,438		-   43,789		-89%		- 0		0%

																																								Jun		22,427		16,989		312%		4,327		19%

																																								Jul		23,619		1,193		5%		- 0		0%

																																								Aug		19,262		-   4,358		-18%		2,332		12%

																																								Sep		34,684		15,422		80%		20,533		59%

																																								Oct		25,855

																																								Nov		25,855

																																								Dec		25,855

																																								Jan		25,855

																																								Feb		25,855

																																								Mar		25,855





																																								Purchase of Health Care





																																										Current Year



																																										Plan		Projected		Var		2020/21		Yr to Yr Movement

																																						1		Apr		165,674		17,747		147,927				-   17,747		0%

																																						2		May		331,348		- 0		331,348		35,000		35,000		100%

																																						3		Jun		497,022		4,327		492,695		44,000		39,673		90%

																																						4		Jul		662,696		- 0		662,696		748,000		748,000		100%

																																						5		Aug		828,370		2,332		826,038		931,000		928,668		100%

																																						6		Sep		994,044		20,533		973,510		1,124,000		1,103,467		98%

																																						7		Oct		1,159,718		- 0		1,159,718		1,401,000		1,401,000		100%

																																						8		Nov		1,325,392		- 0		1,325,392		1,424,000		1,424,000		100%

																																						9		Dec		1,491,066		- 0		1,491,066		1,508,000		1,508,000		100%

																																						10		Jan		1,656,740		- 0		1,656,740		1,551,000		1,551,000		100%

																																						11		Feb		1,822,414		- 0		1,822,414		1,570,000		1,570,000		100%

																																						12		Mar		1,988,088		49,025		1,939,062		1,591,000		1,541,975		97%



																																										Pay		Out of Area		Other Non Pay		Total

																																								Apr-20		257,000		- 0		145,642		402,642

																																								May-20		255,000		35,000		225,831		515,831

																																								Jun-20		302,000		9,000		124,733		435,733

																																								Jul-20		370,000		704,000		65,285		1,139,285

																																								Aug-20		346,000		183,000		115,610		644,610

																																								Sep-20		333,000		193,000		405,230		931,230

																																								Oct-20		222,000		277,000		112,189		611,189

																																								Nov-20		247,000		23,000		181,079		451,079

																																								Dec-20		184,000		84,000		-   89,387		178,613

																																								Jan-21		226,000		43,000		53,287		322,287

																																								Feb-21		235,000		19,000		52,320		306,320

																																								Mar-21		247,000		21,000		58,475		326,475

																																								Apr-21		179,033		17,747		31,480		228,260

																																								May-21		138,117		- 0		5,438		143,555

																																								Jun-21		135,148		4,327		18,100		157,575

																																								Jul-21		128,085		- 0		23,619		151,704

																																								Aug-21		109,052		2,332		16,929		128,314

																																								Sep-21		123,507		20,533		14,151		158,191

																																								Oct-21		120,215		- 0		25,855		146,070

																																								Nov-21		120,215		- 0		25,855		146,070

																																								Dec-21		120,215		- 0		25,855		146,070

																																								Jan-22		120,215		- 0		25,855		146,070

																																								Feb-22		120,215		- 0		25,855		146,070

																																								Mar-22		120,215		- 0		25,855		146,070

																																								Prior Year		3,224,000		1,591,000		1,450,293		6,265,293

																																								YTD		1,534,231		44,940		264,848		1,844,019



Covid funding for H2 confirmed at £3.3m. 

Total Covid funding for the year is £6.6m, in line with H1 estimates

Covid spend trend remains low (see SPC chart), at H1 the surplus Covid funding total £2.3m, in line with estimates.

If spend remains at this level, the forecast surplus for the year is £4.8m

A draft plan submitted to NHSi reflects a break even position at the ICS request.

In order to fully spend Covid funding monthly spend would have to increase from around £150k per month to around £950k per month.

In order to break even, these funds will have to be rapidly redirected to support spend elsewhere.  












Monthly Staff Costs
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Income Forecast	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	H2 Expenditure Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1913568.7666666666	2859537.5733333332	3805506.38	4751475.1866666665	5697443.9933333332	6643412.7999999998	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









Covid Expenditure Split

Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	257000	255000	302000	370000	346000	333000	222000	247000	184000	226000	235000	247000	179033	138117.43000000002	135147.93	128084.81000000003	109052.47	123507.14999999991	Out of Area	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	0	35000	9000	704000	183000	193000	277000	23000	84000	43000	19000	21000	17747.46	0	4326.84	0	2332.25	20533.47	Other Non Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	145642.08000000007	225831.1399999999	124732.85999999999	65284.679999999935	115609.61999999988	405230.34000000008	112188.59000000008	181079.27000000002	-89387.420000000071	53286.739999999991	52320.289999999979	58474.910000000033	31480.009999999995	5438.0599999999995	18099.75	23619.369999999995	16929.45	14150.510000000009	









SPC Chart – Covid Expenditure

Actual Spend	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	402642.08	515831.14	435732.86	1139284.68	644609.61999999895	931230.34000000102	611188.58999999799	451079.27	178612.58	322286.74	306320.57	326474.90999999997	228260.75999999899	143555.49	157574.519999999	151704.18	128314	158191	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	
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2021/22 Covid Income

Income Per Month	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Exp Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	H2 NHSi Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	









2021/22 Covid Spend



Plan Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Forecast CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









H1 Surplus estimate correct at £2.3m 

H2 Surplus estimate currently £4.8m



Contracting

				CONTRACTS DASHBOARD OVER 200K: FOR THE PERIOD ENDING																				September				2020



		Ref 		Commissioner 		Service Description		Contract End Date				Monitoring Arrangements 		Risk Areas 				Contract Signature Status 20/21		Financial Schedule				20/21 Contract Value 		20/21 Forecast Budget position		Variance 



		001a		Lead Commissioner NHS Sheffield CCG		Mental Health, LD Services  and Autism Neurodevelopment 		3/31/21				Contract performance monitored through monthly reporting, CMG and CMB and Quality meetings.

Activity reporting and performance reports are shared monthly. 

Specification review underway for all services and monthly meetings set with SOMs to manage issues and risks that arise. 		Contract offer received for 20/21 but forecasting £5.5 million deficit. Ongoing negotiations with SCCG on finance position in line with national COVID finance and planning guidance. 

				Under the current finance regime due to COVID, SHSC will  continue to be paid under a block arrangement for the remainder of 20/21.  
The Trust operated under a break even regime initially for 4 months but this was then extended nationally to cover April - September.

The Trust required significant retrospective top ups due to national methodologies for the YTD in addition to full Covid top up claims.

The recent issued guidance covering October – March no longer results in a continued breakeven position. 

The Trust is submitting an operational plan covering the remainder of 2020/21. After receipt of planned central funds, the Trust is likely to be operating at significant deficit.

Whilst a slightly amended top up and fixed Covid payment will continue, the Trust will be reporting an underlying deficit. This is driven by increased OOA costs amongst other issues.

Finance gap being reviewed monitored and discussed with NHSE/I and our local commissioners.


				Associate - Sheffield City Council 								Monthly contract meetings held along with activity and performance monitoring, 		No further additional investment available from SCC for future years for STEP and BSF elements, Work ongoing internally to manage future pressure through service and staffing reviews, finance does not flow though SCCG but paid directly to SHSC by SCC. 

Case Register funding is under negotiation with SCC following un-agreed decommissioning. 

				Associate - Rotherham CCG								Quarterly meetings held with associates to review activity and service delivery. 

Activity reports are shared monthly. 

		RCCG and DCCG refusal to commissioning ATS beds has halted investment into community service. Consideration being taken as to how this investment can be sourced.

				Associate - Doncaster CCG 

				Associate - Derby and Derbyshire CCG 										Delays and waits in SAANs service causing concern and being picked up alongside the SCCG SAANs improvement work. 

				Associate - Barnsley CCG 										Due to contract value of BCCG being under the new guidance threshold of 500k income flow has been halted. Picking up impact of this with SCCG to understand how it will be funded. 

		173		NHS Sheffield		Woodland View Care Home (SCCG)		3/31/21				Monitoring arrangements picked up through SCCG CMG meetings. 		Ongoing conversations around assess to care bed use and private fee payers remains a risk and is currently being reviewed with SCCG and SCC (Risk historically underwritten by SCCG)


		30a		NHS England		Low Secure 		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		New models of care work ongoing and risks being identified through programme lead. 
Forensic pilot ends march 2021 and NCM starts Oct 2021 so finance risk for SHSC with staff in post.   

		30b		NHS England		Gender Services		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		Waiting list remains a national pressure for Gender Services, no additional investment identified by NHSE for extended delivery at this time, negotiation continues nationally on this pressure. 

		148		NHS England		APMS Contracts		3/31/21				Monitored through monthly JEB meetings. 

(Clover Group £1.59m, City Practice £347k, LCS £292K, Buchanan/ Heeley Practice c£142k. Varied as per activity out-turns)		Executive discussions ongoing with PCS to enable a clear Trust position and establish a view on continued financial risk. 
Minimum 1 year remaining – running until end of 2020/21.




		32		Sheffield Teaching Hospitals NHS FT		Community Intermediate Care Service		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance position based on actual staff in post, reconciliation completed at Q4. Potential for discussion around TUPE of staff in future. 				Awaiting signature		Negotiation				c £1,688,758		NA Based on actual 

		380		Sheffield City Council		Adults Substance Misuse Service 		3/31/25				Contract mobilisation from April 2020 and monitored through fortnightly meetings. 
Quarterly contract monitoring reporting and meetings in place. 		Finance pressure has been forecast over length of the contract and work established to mitigate this through additional investments and staffing reviews. 
Position updates being managed through BPG. 				Signed		Included				£5,219,808		WIP 		WIP 

		28		Sheffield City Council		Supply Agreement (Former S75)		3/31/21				Contract performance and staffing movements monitored through monthly contract management meetings with commissioners. 
		Forecasting 403k overspend due to agency use during COVID which will be mitigated by SCCG additional income against this contract of 400k. 				Signed		Included				c £3,032,000		WIP 		WIP 

		15		SYHA 		Provision of staff (Birch Ave)		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		SCCG have agreed with SYHA an uplifted contract value to cover the true cost of revised staffing levels and SHSC expect full cost recovery with no overspend. 				Awaiting contract		Negotiation				£2,493,000		WIP 		WIP 

		75		Guinness Northern Counties 		Buckwood View Staffing Provision		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance for 20/21 being agreed along with underspend risk share for 19/20 but was delayed due to COVID impact. 

No notice has been served to GPL by SCC for the deregistration of Buckwood.   
SCCG are now querying the appropriateness of patients transferring to supported living and need for consultation process. Further meetings are set up in relation to this and to confirm a clear time frame for deregistration. 				Negotiation		Negotiation				£1,802,871		WIP 		WIP 

		36		Yorkshire and Humber LETB		Learning and Development Agreement		3/31/21				Contract review meetings quarterly 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,380,326		WIP 		WIP 

		58		Yorkshire and Humber LETB		Psychology Regional Trainees		3/31/21				Monitoring arrangements being firmed up at present. 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,160,932		WIP 		WIP 

		324		HEE - Post Grad Level 7 courses		Recovery Education & Psychotherapy training		3/31/20				Monitoring arrangements being firmed up at present. 		Reduction in contract value by 10% from 19/20 passported into 20/21, risk share explored but not supported by HEE, ongoing work to reduce risk being led by Karen Dickinson and update position papers to BPG. 				Rolling Contract		Rolling Contract				£357,651		WIP 		WIP 





Summary of Financial Position

		Statement of Financial Position - Summary





				OPENING 2021/22		ACTUAL		MOVEMENT		YEAR END PLAN				AGED DEBT ANALYSIS

				£'000		£'000		£'000		£'000

		Non-Current Assets

		Property, Plant & Equipment (PPE)		57,810		58,877		1,067		49,384

		Intangible Assets		1,062		997		(65)		1,998

		Other Non-Current Assets		4,554		4,417		(137)		4,617

		Non-Current Assets Total		63,426		64,291		865		55,999



		Current Assets

		Receivables		3,541		4,179		638		7,699

		Cash and Cash Equivalents		62,075		61,538		(537)		55,741

		Other Current Assets		2,876		2,525		(351)		105

		Total Current Assets		68,492		68,242		(250)		63,545



		Current Liabilities

		Provisions		(613)		(416)		197		(704)

		Payables		(8,580)		(6,313)		2,267		(10,694)

		Other Current Liabilities		(5,204)		(5,984)		(780)		(29)

		Total Current Liabilities		(14,397)		(12,713)		1,684		(11,427)



		Net Current Assets/ (Liabilities)		54,095		55,529		1,434		52,118



		Total Non-Current Liabilities		(6,039)		(6,020)		19		(5,441)



		Total Net Assets		111,482		113,800		2,318		102,676

		Total Taxpayers Equity		111,482		113,800		2,318		102,676



		STATEMENT OF FINANCIAL POSITION COMMENTARY												HIGHLIGHTS FOR THE REMAINDER OF THE YEAR																								NET WORKING CAPITAL



























														Insert Graph Data

																Current		< 30 Days		31 - 60 Days		61 - 90 Days		> 90 Days

														Sep-20		3,974		188		82		20		344

														Oct-20		2,207		2176		31		61		268

														Nov-20		2,730		444		63		14		418

														Dec-20		2,289		527		23		47		273

														Jan-21		2,745		562		99		15		362

														Feb-21		2,281		480		173		85		362

														Mar-21		2,494		228		69		57		74

														Apr-21		541		17		85		48		91

														May-21		1,150		179		189		8		71

														Jun-21		5,078		597		19		66		75

														Jul-21		1,330		510		32		2		105

														Aug-21		721		207		13		6		84

														Sep-21		3489		464		30		0		77



Overall the Trust reports a healthy cash position which is in general terms a normalised position. The Trust has no working capital concerns, no debt facility, and continues to meet the Better Payment Practice Code. The Trust current ratio of current assets to current liabilities remains at  5:1 at the end of September 2021, being Cash 90% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line with the advanced relocation programme and the imminent sale of this property in the short term. The cash inflow from this transaction will take over 3 years as per on-going negotiations with the developer, being the first expected once full planning permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is also influenced by understanding the financial regime in place, specifically around income and internally the impact of the Estate's strategy in terms of capital investments and disposal of assets. Once the EPR OBC is approved this will also be fed into the LTFM.

Current	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	3974	2207	2730	2289	2745	2281	2494	541	1150	5078	1330	721	3489	<	 30 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	188	2176	444	527	562	480	228	17	179	597	510	207	464	31 - 60 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	82	31	63	23	99	173	69	85	189	19	32	13	61 - 90 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	20	61	14	47	15	85	57	48	8	66	2	6	0	>	 90 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	344	268	418	273	362	362	74	91	71	75	105	84	77	

£'000









The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s







• The new EPR which business cases is being developed, will bring a new type of Intangible asset to the Trust, which economic life migth be beyond the current 7 years life span. A review of the accouting policy will be required to reflect this accordingly. 

• The increased value of the Trust properties can be considered as "unrealised gains" until any properties are sold, which on the negative side, such increments have a direct impact on the calculation of the PDC charge, which in year 2021/22  is expected to reach £1,691k compared to £1,374k in 2020/21

• The Trust is expected to receive £1,124k of external capital funding to partly complete the work in the eradication of dormitories at MCC. Any other possibility of external funding will be an upside to the position, but none are known or pending at the reporting date.

• At the end of September 2021 the Trust reports a positive cash balance of £61,538k.

• The negative working capital balance of £6,764k is the combination of an increase in receivables and decrease of payables including Tax, NI and Pension. There are higher creditors accruals than debtors for a net balance of £4,401k.

• Overall there is a positive net working capital balance including cash of £58,774k this is after meeting the negative working capital balance of £6,764k including deferred income. 

• The Trust's high liquidity ratio of 5:1 will allow the Trust to continue without the need for any working capital loan facility in the near future while progressing the 5 years Capital Programme.  






12 Month Cash Flow LC

														12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual		2020/21		2020/21		2020/21		2020/21		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Dec-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394		(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647		(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540



		Net cash inflow/(outflow) from investing activities, Total										(2,490)		(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551		(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)



		Net Cash inflow/(outflow) from financing activities, Total										(657)		500		650		700		(68)		0		0		0		0		0		(708)		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)



		Cash and cash equivalents at start of period 										51,018		67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471

		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)

		Cash and cash equivalents at end of period										67,912		66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202



		NARRATIVE











																																								Add in figures as data labels for the cash































																																								Remove figures as it's duplicating the top table







The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block contracts, which has been a constant theme throughout the current financial year.  

A normalised cash position would have been approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital expenditure.




12 Month Cash Flow

																12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual				FY 2020/21		FY 2020/21		FY 2020/21		FY 2020/21		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22

												Dec-20				Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394				(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647				(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540		1,474		1,474		1,474



		Net cash inflow/(outflow) from investing activities, Total										(2,490)				(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551				(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)		665		665		665



		Net Cash inflow/(outflow) from financing activities, Total										(657)				500		650		700		(68)		0		0		0		0		0		(708)		0		0		0		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665



		Cash and cash equivalents at start of period 										51,018				67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531

		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665

		Cash and cash equivalents at end of period										67,912				66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531		54,195







Summary:

The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block
contracts, which has been a constant theme throughout the current financial year.  A normalised cash position would have been 
approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital 
expenditure.












 12 Month Cash Flow

		12 Months Cash Flow Forecast





		Cashflow as at November 2020

														Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		Cash flow as at September 2021										Prior Year		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										3,898		560		510		608		520		319		644		590		590		590		590		590		590



		Net cash generated from / (used in) operations										9,881		(2,196)		748		(1,134)		2,737		1,765		(2,302)		(960)		435		1,583		(1,717)		140		1,011



		Net cash inflow/(outflow) from investing activities, Total										(5,574)		(76)		(408)		(216)		(644)		(378)		(787)		(718)		(528)		(871)		(971)		(346)		163



		Net cash inflow/(outflow) before financing										8,205		(1,712)		850		(742)		2,613		1,706		(2,445)		(1,088)		497		1,302		(2,098)		384		1,764



		Net Cash inflow/(outflow) from financing activities, Total										2,852		0		0		0		0		0		(807)		0		825		0		0		0		(461)



		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303



		Cash and cash equivalents at start of period 										51,018		62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		63,074		60,976

		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303

		Cash and cash equivalents at end of period										62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		60,976		63,458		62,279



		NARRATIVE



















































The Trust is expected to meet its Capital Programme target of £7,707k which has been reduced by £877k to contribute with the over committed ICS's CDEL for this financial year. 

The Cash FOT has been revised in line with the results at Q2 and it is now expected to be around £62,279k by the end of March 2022.

The projected 2021/22 closing balance includes external PDC funding for the eradication of Dormitories £1,124k.

. 

Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	









Capital Programme

		Capital Programme





		Capital Resource Limit																																										Commentary

		CRL applies only to NHS Trust, (GR 18.08.20)





































		CAPITAL FORECAST 2020/21 TO 2025/26																																										POSITION SUMMARY 2021/22



				2021/22				2022/23		2023/24		2024/25		2025/26		Total Programme Forecast																												Capital Position to Date								Revised Plan				Actual		Variance

				YTD		FOT		Plan		Plan		Plan		Plan

		Category		£000		£000		£000		£000		£000		£000																														In-month spend								1,266				788		(478)		Amber

				2021/22				2022/23		2023/24		2024/25		2025/26

		ACM II		22		300		2,650		3,958		14,136		20,000		41,044																												Cumulative spend								4,470				2,509		(1,961)		Amber

		EPR		- 0		300		4,300		2,136		- 0		- 0		6,736

		Buildings		2,429		6,088		5,402		8,443		7,600		2,000		29,533																												Capital expenditure is <85% or >115% of plan for year to date																Amber

		Transport		12		280		370		- 0		30		- 0		680

		Equipment		11		50		50		50		30		- 0		180																												Capital Forecast Outturn								Plan				FOT		Variance

		IMST		35		689		949		625		497		- 0		2,760

		Total		2,509		7,707		13,721		15,212		22,293		22,000		80,933																												Cumulative spend								8,584				7,707		(877)		Green



																																												Capital expenditure is <85% or >115% of plan for year to date																Green



		CAPITAL PROJECT PORTFOLIO - YEAR TO DATE POSITION																																										NARRATIVE



































































																																																																				Business Case Status

																																																																				0		Not started (not due yet)

																																																																				0		Not started (due)

																																																																				1		Draft (SBC)

																																																																				2		OBC

																																																																				3		Approved OBC

																																																																				4		FBC

																																																																				5		Approved FBC



The current capital plan was refreshed in April 2021, however this is pre the Estates Strategy refresh, where the outcome will not be known until the end of October 2021. 

The Estates Strategy is likely to impact the forecast moving forward and Business Cases are due to go to FPC in October 2021 to prioritise LAP,CQC & S29a schemes in 2021/22 in-line within the Trust capital CDEL limit.

At the end of September 2021, the Trust reports a total Capital expenditure including accruals of £2,509k, which is £1961k below M6 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to conclude before the end of 2021/22, the potential capital receipt is above the initial forecast which is positive for cash flows to fund the ambitious five years Capital Programme.

The Trust is expecting a cash inflow of £1,124k in PDC funding  for the MCC Dormitories project. This must be fully utilised by the end of March 2022. No other further external capital funding is planned at present and no further bids are pending. We continue to explore national opportunities as these become available.


ACM II	2021/22	2022/23	2023/24	2024/25	2025/26	22.4	300	2650	3958	14136	20000	EPR	2021/22	2022/23	2023/24	2024/25	2025/26	0	300	4300	2136	0	0	Buildings	2021/22	2022/23	2023/24	2024/25	2025/26	2429	6088	5402	8443	7600	2000	Transport	2021/22	2022/23	2023/24	2024/25	2025/26	12	280	370	0	30	0	Equipment	2021/22	2022/23	2023/24	2024/25	2025/26	11	50	50	50	30	0	IMST	2021/22	2022/23	2023/24	2024/25	2025/26	35	689	949	625	497	0	







Actual	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.29750982961992134	0	0.2532808398950131	0	0	0	0	0	0	0	0.87333333333333329	0	2.181818181818182E-2	0	8.8383100000000004E-5	0	YTD Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.19397116644823068	0.33333333333333331	9.1863517060367453E-3	9.0909090909090912E-2	0	0	0	0	0	0.75	0.12666666666666668	0	0.61454545454545451	0	0	0.75496688741721851	21/22 Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.50851900393184801	0.66666666666666674	0.73753280839895019	0.90909090909090906	1	1	1	1	1	0.25	0	1	0.36363636363636365	1	0.99991161689999997	0.24503311258278149	









System Finance - NOT IN JAN

		System Finance - Month 8 view (Latest intel - Source SYB ICS Health Exec Group)

																																										DO NOT REPORT SLIDE IN FEB REPORT



		REVENUE - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE















































		CAPITAL - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE











































• Please note. The ICS performance is monitored excluding some elements. (e.g.  loss of income). These figures therefore differ to those reported internal within NHS FT providers.

• Providers are £10.8m underspent at Month 8. This is largely due to activity levels lower than plan due to COVID. The adjusted position assumes annual leave accruals and non-NHS income levels as per plan. Work is ongoing to understand non-NHS income deviations to plan and the impact this has on assessment against financial performance. Until this is understood this remains a risk to system financial performance. 

• Providers that submitted deficit plans (RFT, DBTH, RDASH and SHSC) have forecast improvements to plan of £8.1m with DBTH and RDASH now forecasting a break even forecast. RFT are forecasting a deficit of £2.2m and SHSC a deficit of £1.4m a total of £3.6m. This is offset by technical surplus of £4.6m due to the adjustment for annual leave accruals and shortfall on non-NHS income leaving providers a net forecast surplus of £1.2m.



• Providers were asked to identify opportunities to utilise capital slippage and provide three year capital plans by 18 December as agreement to schemes in the current year may impact on spend in 2021/22. This is currently being analysed by the ICS finance team. If the capital limit is not spent by the system during 2020/21 this cannot be carried forward and will be permanently lost to the system.

• Collectively, as an ICS, there will be a capital control total for the ICS to manage for 20201/22. At present, provider outline plans are well in excess of this. This will be reviewed and progressed as part of planning for 2021/22.




ADMIN ONLY Date & Period Lists

		Exec Summary

		Period Ending		February 2021

		SOCI

		Current Month - 		Current Month - February 2021

		#,##0;(#,##0)





Working Capital 12Mths



								Working Capital		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

								Inventory		101		102		118		108		84		65		72		68		79		76		67		74		58		64		65		64		78

								Receivables		7,995		6,174		6,129		7,899		6,481		8,720		7,026		4,720		5,393		5,812		6,350		7,132		6,271		8,862		6,477		4,408		6,627

								Payables		-17,296		-16,417		-15,751		-16,974		-16,228		-21,721		-21,685		-21,875		-20,741		-21,012		-13,784		-12,041		-10,478		-10,818		-13,593		-13,392		-12,298

								Provisions		-1,123		-1,113		-1,103		-1,107		-1,398		-1,403		-1,399		-1,468		-1,463		-1,452		-1,387		-1,329		-1,332		-1,327		-1,275		-1,059		-1,171

								Net Working Capital (excluding cash)		-10,323		-11,254		-10,607		-10,074		-11,061		-14,339		-15,986		-18,555		-16,732		-16,576		-8,754		-6,164		-5,481		-3,219		-8,326		-9,979		-6,764

								Net Working Capital (including cash)		47,801		47,846		47,968		48,252		48,363		48,221		48,760		49,357		50,595		51,704		53,321		54,199		55,732		57,252		54,758		54,811		58,774

								Cash		58,124		59,100		58,575		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		65,538



The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s









RISK RATINGs 21-22

				Compile						HIDE				HIDE		HIDE

				Sheffield Health and Social Care NHS Foundation Trust (SHEFFIELDHEALTH / TAH)														TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

				ERROR:#VALUE!

		1		Capital service metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

		HIDE		Interest expense on overdrafts and working capital facilities				+																																																																						PRR0005		Balance

		HIDE		Interest expense on bridging loans				+																																																																						PRR0010		Balance

		HIDE		Interest expense on non-commercial borrowings				+																																																																						PRR0015		Balance

		HIDE		Interest expense on commercial borrowings				+																																																																						PRR0020		Balance

		HIDE		Interest expense on finance leases (non-PFI)				+																																																																						PRR0025		Balance

		HIDE		Interest expense on PFI leases & liabilities				+																																																																						PRR0030		Balance

				Finance costs (excl non-operating PFI costs)				+																																																										0		0								0		PRR0035		Balance

				PDC dividend expense				+																																																										141		141								0		PRR0040		Balance

				Non-operating PFI and LIFT costs (e.g. contingent rent)				+																																																																				0		PRR0045		Balance

				Loans from Department of Health and Social Care - repaid				+																																																																				0		PRR0050		Balance

				Other loans repaid				+																																																																				0		PRR0055		Balance

		HIDE		Repayment of non-commercial loans 				+																																																																						PRR0060		Balance

				Capital element of finance lease rental payments				+																																																																				0		PRR0065		Balance

				Capital element of PFI, LIFT and other service concession payments				+																																																																				0		PRR0070		Balance

				Public dividend capital repaid				+																																																																				0		PRR0075		Balance

				Capital service, total 				+				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		141		141		0		0		0		0		PRR0080		Balance

				Revenue available for capital service:

				Operating surplus / (deficit)				+/- 																																																										560		560										PRR0085		Balance

				Add back depreciation and amortisation				+/- 																																																										255		255										PRR0087		Balance

				Add back all I&E impairments / (reversals)				+																																																										0		0										PRR0090		Balance

				Charitable & other donations / grants income				-																																																										0												PRR0092		Balance

				Finance income				+ 																																																										0		0										PRR0094		Balance

				Revenue available for capital service				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		815		815		0		0		0		0		PRR0096		Balance

				Capital service cover metric								0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		5.780		5.780		0.000		0.000		0.000		0.000		PRR0100		Balance





		2		Liquidity metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Total current assets				+																																																										67,569		67,569										PRR0105		Balance

				Less total current liabilities				-																																																										(12,601)		(12,601)										PRR0106		Balance				0		For FRR purposes, DHSC interim loans re-classified as 'current' due to changes in the cash regime are excluded

				Less inventories				-																																																										(74)		(74)										PRR0107		Balance

				Less non-current assets held for sale				-																																																										0		0										PRR0108		Balance

				Less PFI prepayments related to lifecycle assets, current portion				-																																																												0										PRR0109		Balance

				Less derivatives and embedded derivative assets, current portion				-																																																												0										PRR0110		Balance

		HIDE		Financial assets available for sale				-																																																																						PRR0111		Balance

		HIDE		Current assets held for sale by charitable funds				-																																																																						PRR0112		Balance

		HIDE		Current liabilities held for sale by charitable funds				+																																																																						PRR0113		Balance

				Working capital balance				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,894		54,894		0		0		0		0		PRR0114		Balance

				Operating expenses				-																																																										(2,011)		(2,011)										PRR0115		Balance

				Add back: Amortisation				+																																																										18		18										PRR0116		Balance

				Add back: Depreciation				+																																																										255		255										PRR0117		Balance

				Add back: Impairments				+/- 																																																										0		0										PRR0118		Balance

				Operating expenses before depreciation, amortisation & impairments				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,738)		(1,738)		0		0		0		0		PRR0119		Balance

				Liquidity metric				+/- 				0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		11,559.956		11,559.956		0.000		0.000		0.000		0.000		PRR0120		Balance





		3		I&E Margin metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Adjusted financial performance surplus/(deficit)				+/- 																																																										560		560										PRR0124		Balance

				Turnover				+ 																																																										10,072		10,072										PRR0126		Balance

				I&E margin metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		5.60%		5.60%		0.00%		0.00%		0.00%		0.00%		PRR0130		N/A





		4		I&E margin: distance from financial plan								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		Subcode

		HIDE		Plan I&E Margin (excl. PSF, FRF and MRET funding)				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		(4.50%)		(7.20%)		(2.70%)		0.00%		0.00%		0.00%		PRR0133		N/A

		HIDE		I&E margin based on control total (excl. PSF, FRF and MRET funding)				%																																																																						PRR0136		N/A

				Distance from financial plan				%												0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%						0.00%				PRR0141		N/A





		5		Agency metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Agency staff, total 				+																																																																						PRR0143		Balance

				Updated agency ceiling				+																																																																						PRR0146		Balance

				Agency metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		PRR0150		N/A



		6		Finance and use of resources rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		4/30/21		4/30/21		4/30/21		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Capital service cover rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0160		N/A

				Liquidity rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0170		N/A

				I&E margin rating				+				1				1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		1		1				2		2				PRR0180		N/A

				I&E margin: distance from financial plan				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0190		N/A

				Agency rating				+				2				2		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0200		N/A



		7		Overall finance and use of resources risk rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Overall rating unrounded				+				1				1				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.00						1.20				PRR0202		N/A

				If unrounded score ends in 0.5 				+				0				0				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00				PRR0204		N/A

				Risk ratings before overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0206		N/A

				Risk ratings overrides:

				Any ratings in table 6 with a score of 4 override - if any 4s "trigger" will show here				Text				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger						No trigger				PRR0208		N/A

				Any ratings in table 6 with a score of 4 override - maximum score override of 3 if any rating in table 6 scored as a 4				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0210		N/A



				Control total override - Control total accepted				Text				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes						Yes				PRR0212		N/A

				Control total override - Planned or Forecast deficit				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0214		N/A

				Control total override - Maximum score (0 = N/A)				+				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0						0				PRR0216		N/A



				Is Trust under financial special measures				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0218		N/A



				Risk ratings after overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0220		N/A





																																																																		Capital servicing capacity						20%		%

																																																																		1		2		3		4

																																																																		2.5		1.75		1.25		<1.25

																																																																		Liquidity ratio (days)						20%		%
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																																																																		1		2		3		4
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																																																																		I&E margin distance from plan						20%		%
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																																																																		Agency						20%		%

																																																																		1		2		3		4

																																																																		0%		25%		50%		>=50%





Cash Balance Graph

								Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		60,450		61,772		63,074		60,976		63,458		62,279

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075

																																								64,790		61,538		59,500		60,822		62,124		60,026		62,508		61,329

																																0		1,877		-1,022		543		2,143		-1,322		-950		-950		-950		-950		-950		-950

		Initial Forecast H1						Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		66,332		67,471		68,146		68,362		66,454		64,483

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075



Cash Balance

£'000
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						CIP PERFORMANCE


						Care Group			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Clinical			1,453			117			627			709


						Reserves			1,191						596			596


						Strategy & Estates			136			111			26			- 0


						Director of Finance			86			113			- 0			- 0


						Nursing & Professions			52			52			- 0			- 0


						People			49			17			- 0			- 0


						Medical			38			38			- 0			- 0


						Corporate Governance			23			23			- 0			- 0


						Total			3,028			471			1,249			1,305


						% of Target						16%			41%			43%








						Clinical Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Acute & Community Services			795			87			- 0			709


						Rehab & Specialist Services			628			1			627			0


						Central Management			30			30			- 0			- 0


						Total			1,453			117			627			709


						% of Target						8%			43%			49%








						Corporate Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Medical			38			38			- 0			- 0


						Nursing			52			52			- 0			- 0


						Special Projects & Facilities			136			111			26			- 0


						Finance			86			113			- 0			-   28


						People			49			17			- 0			32


						Corporate Governance			23			23			- 0			- 0


						Reserves			1,191			- 0			596			596


						Total			1,575			354			621			600


						% of Target						22%			39%			38%











Sheet2


			Clinical Split


						Central Management			Acute & Community Services			Rehab & Specialist Services


			No Plan			- 0			709			0


			Identified Recurrently			30			87			1


			Non Recurrent			- 0			- 0			627


			Target			30			795			628


						Medical			Nursing			Special Projects & Facilities			Finance			People			Corporate Governance			Reserves


			No Plan			- 0			- 0			- 0			-   28			32			- 0			596


			Identified Recurrently			38			52			111			113			17			23			- 0


			Non Recurrent			- 0			- 0			26			- 0			- 0			- 0			596


			Target			38			52			136			86			49			23			1,191
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Care GroupTarget


Identified 


Recurrently


Non 


Recurrent


No Plan


£'000£'000£'000£'000


Clinical1,453                   117                       627                       709                       


Reserves1,191                   596                       596                       


Strategy & Estates136                       111                       26                         -                       


Director of Finance86                         113                       -                       -                       


Nursing & Professions52                         52                         -                       -                       


People49                         17                         -                       -                       


Medical38                         38                         -                       -                       


Corporate Governance23                         23                         -                       -                       


Total3,028                   471                       1,249                   1,305                   


% of Target16%41%43%
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Cash Balance (£'000)
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Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

== Cash Balance 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
——Plan 49,013 49,013 51,531 51,178 52,045 50,103 54,625 52,456 53,374 63,808 59,995 54,103 51,616 50,013 49,304 50,847 51,126 52,096 51,806 52,471 52,202
——Previous Year 39,722 37,102 37,218 45,125 51,348 50,246 49,912 51,355 50,816 50,308 48,985 50,018 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
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e:‘::::‘:::m"::::.:l':‘::::g Adjusted FOT plan for allowable elements
Plan Actual Plan Actual
Organisation (adjusted) |(adjusted)| Variance | | (adjusted) | (adjusted) | Variance
£m £m £m £m £m £m

NHS Sheffield CCG 3.0 3.0 0.0 3.0 3.0 (0.0)
Sheffield Teaching Hospitals NHS Foundation Trust 8.1 11.9 3.8 2.8 2.8 0.0
Sheffield Health and Social Care NHS Foundation Trust (0.9) 0.7 1.6 (3.9) (1.4) 2.5
Sheffield Children's NHS Foundation Trust 2.3 2.9 0.6 0.2 0.2 0.0
Sheffield Total 12.4 18.4 6.0 2.2 4.7 2.5
NHS Doncaster CCG 0.0 0.0 (0.0) (0.0) (0.0) (0.0)
NHS Bassetlaw CCG 0.0 (0.0) (0.0) (0.0) 0.0 0.0
Rotherham Doncaster and South Humber NHS Foundation Trust 0.2 1.8 1.6 (1.6) 0.0 1.6
Doncaster And Bassetlaw Hospitals NHS Foundation Trust 1.3 4.1 2.8 (2.3) 0.4 2.8
Doncaster and Bassetlaw Total 1.5 5.9 4.3 (3.9) 0.4] 4.4
NHS Barnsley CCG (0.0) (0.0) 0.0 (0.0) 0.0 0.0
Barnsley Hospital NHS Foundation Trust 2.6 2.3 (0.3) 1.3 1.3 (0.0)
Barnsley Total 24 24 (0.3) 1.3 1.3 (0.0)
NHS Rotherham CCG 0.0 0.0 0.0 (0.0) (0.0) 0.0
The Rotherham NHS Foundation Trust 1.3 2.0 0.7 (3.4) (2.2) 1.2
Rotherham Total 13 2.0 0.7] (3.4) (2.2) 1.2
South Yorkshire and Bassetlaw ICS Total 17.6) 28.7] 10.8, (3.9) 4.2] 8.1
Commissioner Total 3.0 3.0 (0.0) 3.0 3.0 (0.0)
Provider Total 14.9 25.6 10.8 (6.9) 1.2 8.1
South Yorkshire and Bassetlaw ICS Total 17.9| 28.6| 10.8| (3.9) 4.2 8.1
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Organisation


Sheffield Teaching Hospitals NHS Foundation Trust54.045.68.4


Sheffield Health and Social Care NHS Foundation Trust12.83.89.0


Sheffield Children's NHS Foundation Trust8.510.2-1.7


Sheffield Total75.359.615.7


Rotherham Doncaster and South Humber NHS Foundation Trust9.98.21.7


Doncaster And Bassetlaw Hospitals NHS Foundation Trust34.135.1-1.0


Doncaster and Bassetlaw Total44.043.30.7


Barnsley Hospital NHS Foundation Trust20.820.50.3


Barnsley Total20.820.50.3


The Rotherham NHS Foundation Trust20.428.4-8.0


Rotherham Total20.428.4-8.0


System2.50.02.5


System Total2.50.02.5


South Yorkshire and Bassetlaw ICS Total163.0151.811.2


Plan                 


£m


FOT                        


£m


Variance                        


£m





Capital Programme

CAPITAL FORECAST 2020/21 TO 2025/26 POSITION SUMMARY 2021/22

25,000 Capital Position to Date Revised Actual Variance
2021022 2022123 202324 202425 202516 Total pitel Fostt Plan v !
Category ~ £000 £000  £000  £000  £000 £000 Forecast In-month spend 1,266 788 (478) [ Amber |
15,000
ACMII 22 300 2,650 3958 14,136 20,000 41,044 [ ] Cumulative spend 4,470 2,509 (1,961)
EPR - 300 4300 2,136 - - 6,736 10,000
Buidings 2,429 6,088 5402 8443 7,600 2,000 29,533 Capital expenditure is <85% or >115% of plan for year to date
Transport 12 280 370 - 30 - 680 SO
Equipment 11 50 50 50 30 - 180 ; - Capital Forecast Outturn Plan FOT Variance
IMST 35 689 949 625 497 - 2,760 2021/22 2022/23 2023/24 2024/25 2025/26
- . Cumulative spend 8,584 7,707 877
Total 2509 7,707 13,721 15212 22,293 22,000 80,933 mACM Il mEPR = Buildings = Transport m Equipment u IMST P ( )-
Capital expenditure is <85% or >115% of plan for year to date -
e ~\ The current capital plan was refreshed in April 2021, however this is pre the

Business Cases are due to go to FPC in October 2021 to prioritise LAP,CQC
& S29a schemes in 2021/22 in-line within the Trust capital CDEL limit.

At the end of September 2021, the Trust reports a total Capital expenditure
including accruals of £2,509k, which is £1961k below M6 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to
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Estates Strategy refresh, where the outcome will not be known until the end of
October 2021.
The Estates Strategy is likely to impact the forecast moving forward and
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s conclude before the end of 2021/22, the potential capital receipt is above the
= initial forecast which is positive for cash flows to fund the ambitious five years

= © @ Capital Programme.

5 § . o p g

@ S ?, ol The Trust is expecting a cash inflow of £1,124k in PDC funding for the MCC

§ = = Dormitories project. This must be fully utilised by the end of March 2022. No

™ 3 = other further external capital funding is planned at present and no further bids

= § are pending. We continue to explore national opportunities as these become
T~ available.
W Actual mYTDPlan m21/22 Plan &
- = N
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As at August, the current position is breakeven in line with all other Trusts under the Temporary Covid 19 Financial regime. This position is not expected to change until after Month 06.

The largest financial risk to the Trust at present is the uncertainty of the temporary funding regime for the remainder of 2020/21; primarily due to the shortfall against new investments for which funding was expected in 2020/21; the achievement of any residual CIPs once the temporary regime has ended; and the inherent uncertainty over capacity and demand in a surge situation.  The Trust continues to review strategies to moderate or mitigate these risks.

The current block payments from our primary commissioner Sheffield CCG are c.£5m less than our previous contract offer due to the temporary finance regime. Various new Mental Health Investment Standards (MHIS) and Long Term Plan (LTP) investments have already been mobilised with the funding now being withheld. (Primary Care Mental Health and further perinatal expansion are two examples). 
 
As a Trust we continue to bear service pressures driven by a combination of volume and acuity that are arising from high occupancy and increased observations; the Trust also expects a surge due to COVID-19. Whilst some service pressures have been mitigated in part through investment during 2019/20, there remains select areas of pressure within the system that are currently under review.  The underlying position is primarily supported by in year staff turnover savings.
 
The Purchase of Healthcare (Out of Town/ Out of Area) expenditure continues to significantly exceed planned levels due to delays in repatriation, increased acuity and high occupancy on wards.


The funding gap reported for M5 is £1.740m, after accounting for the COVID- 19 reimbursement of £3.132m.  The costs related to COVID-19 are being routinely monitored and are fully auditable. An assessment has been conducted to review the impact of the significant increase in the out of town pressure as a result of decisions made to send people out of town due to ensuring the segregation of patients (COVID response) and also to manage increased demand.

The Trust’s cash balance for the period ending August 2020 was £58.326m. which was £6.281m above the expected balance. However, this position is primarily due to COVID-19 finance arrangements, a normalised cash position would have been c.£51.595m. The Cash FOT will be undoudtedly impacted by imminent capital slippages in 2020/21, with the potential of external funding for backlog maintenance and the new EPR to enhance the position further.

The original Capital Programme of £14.558m has been increased by £899k totalling £15.457m to include "bancklog maintenance shcemes". However, the FOT is being revised due to on-going delays with two major schemes such as the ACM II, and  the new EPR (Insight II). The YTD expenditure at the end of the period amounts to £606k. which is £154k behind plan as majoritiy of the expenditure is expected between Q3 and Q4. New schemes to address backlog maintenance have been incorporated which are due to be funded centrally to address on-going issues at MCC and Grenoside Grange mainly.


The current cap is £3,165 FYE; if we continue at the same run rate we will over spend  by £1,282 (41%) above the target. Whilst it is expected that the COVID costs will reduce, it is not yet clear if the increase in acuity, gaps in recruitment along with various service starting BAU will have a similar adverse effect.

The programme is not being reported through our regulators between M1-M6 for all CCG commissioned services; however, it must be noted that only the tariff-based element of the Cost Improvement Programme (CIP) via our CCG contracts fall into this category; CIPs driven by inflation pressures, internal Capital and revenue investment decisions still stand. 


NOT CURRENTLY REPORTED DUE TO REVISED FINANCIAL REGIME
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		Performance Indicator								Narrative

		1		Suplus/(Deficit)		Current Month		Prior Month

				Covid-19 reimbursement		£931k		£645k

				Top-up		£2,402k		£1,740k

				Reported Position		£0k		£0k

						Year to Date		Forecast  20/21

		2		Agency Cap		£2,233k		£4,468k

		3		Cash		£62,560k		£47,644k

		4		Efficiency Savings      (Cost Improvement)		£315k		£783k

		5		Capital		£1,026k		£6,449k

		6		Better Payment







The September position is break-even, after accounting for technical adjustments for Donated Asset Depreciation - this position is in line with all other Trusts under the Temporary Covid-19 Financial regime. This will change from M7 (October) onwards.

To date, the Trust has claimed significant retrospective Top-up against the current regime totalling £7,565k; this has seen a further adverse shift in Month 6 costs.  The adverse movements are primarily against the PPE recharge charge from STHT £305k attributed to COVID 19 recharge. The realisation of the Medical pay award £194k along with further recruitment into the Mental Health Investment Standards (MHIS) projects.

The September financial performance has seen an increase in the Out of Area (OOA) activity, reporting £880k compared to £860k for the previous month - this is currently the primary financial risk.  The actual costs in this area total £4.4m compared to an original budget of £0.792m.  This increased activity is driven by four key factors: 

• Dormitory closure and eradication programme linked to CQC Inadequate rating and agreed action plans. (This is non-recurrent but will be an issue all year through to the first half of 2021/22)
• A mix of Covid related delivery issues (inability to flex beds, use surge capacity and the need to segregate patients). 
• Staffing and patient safety issues (Likely to be short term and in part PICU focused where 2 further beds have been closed) 
• Increased length of stay across primary Inpatient areas for which the Trust is working to address.
 
Looking forward, the first indications for M7 to 12 is a forecast deficit of £4.558m. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions; this forecast includes confirmed funding of £4.902m for MHIS, £1.923m for Top-up and £3.147m for COVID.  The deficit mainly comprises of the following:

• The impact of increasing levels of out of town £1.6m
• Increase in capital charges £1.2m
• COVID-19 shortfall against funding £0.8m
• Loss of income (interest - due to economic factors affecting interest rates, CPC - due to financial regime) £0.6m 

The cash balance at the period end was £62,560k, which was £7,935k greater than expected; this position is primarily due to Covid-19 finance arrangements, a normalised cash position would have been c.£51,549k. This is also affected by capital slippages. The overall Capital Programme is expected to suffer c£9,000k+ of slippage in 2020/21. The Trust will receive external funding 
for backlog maintenance and the Dormitories schemes to enhance the position further.  The Cash forecast outturn has improved in line with better I&E performance and it is expected to be c£47,644k.

The annual agency ceiling cap is £3,165k; the current assumption is a pro-rota forecast based on the Month 1 to 6 cost base. Initial expectations were that costs associated with the Covid-19 response would start to decline, however, the surge in infections in the workplace along with gaps in recruitment, mobilisation of services back to BAU and the anticipated 2nd wave of COVID-19 may have a further adverse affect. NHSi have suspended Agency oversight and added restrictions during Covid, therefore the Trust does not need to adjust practice in terms of additional pressures linked to now being in financial distress, therefore routine Exec level authorisation can continue.
 

The current Capital Programme 2020/21 remains with a FOT of £6,449k at the end of October 2020.  The YTD expenditure amounts to £1,026k and includes initial works for the Dormitories    project of £300k, this expenditure is in relation to designs fees and initial conversion works. Although major slipagge is expected with the ACM II, its current YTD expenditure adds to £200k in relation to staff costs involved in the reconfiguration of the project. The majority of the expenditure is expected between the end of Q3 and Q4 as business cases and tendering process are in     their final stages. Critical  backlog maintenance is due to start soon which will be funded centrally, SHSC will receive £899k for this purpose to address on-going issues at MCC and Grenoside Grange. 
Finance will work with colleagues across the Trust to revise the forecast out-turn in line with strategic priorities to ensure effective use of available resources.

Although the programme is not being reported through our regulators between Month 1 to 6 for all CCG commissioned services, as a Trust we continue to pursue the Cost Improvement Targets which have been driven by inflation pressures and internal Capital/Revenue investment decisions.  A focus group will look further into large schemes of opportunities in Quarter 3.

The achievement of the programme recurrently is a fundamental assumption in the current financial operating strategy, in that this underpins our ability to achieve a breakeven position in year and so sustainability in future years.  Therefore, the non-achievement of target and any residual non-recurrent balances, carry forward into the following year, unless directly funded by commissioners.
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																																						Income and Expenditure Commentary 



																Prior Year In Month												Prior Year YTD						Annual NHSi
Plan

								Current Month - February 2021												Year to Date



								Plan		Actual		Variance				Actual				Plan		Actual		Variance				Actual						Plan

								£000		£000		£000				£000				£000		£000		£000				£000

				Income

						Income from Patient Care Activities		10,141		9,606		(535)				8,379				61,105		60,570		(535)				57,297

						Other Operating Income		1,941		1,803		(138)				2,181				21,520		21,382		(138)				13,717

						Total Income		12,082		11,409		(673)				10,560				82,625		81,952		(673)				71,014						0



						Substantive		8,816		8,180		(636)				7,577				58,830		58,194		(636)				52,555

						Bank		549		502		(47)				370				3,594		3,547		(47)				2,872

						Agency		458		341		(117)				270				2,691		2,574		(117)				1,960

						Other (Apprenticeship Levy)		35		35		0				31				244		244		0				214

						Total Pay		9,858		9,058		(800)				8,248				65,359		64,559		(800)				57,601						0



						Purchase of Healthcare		874		607		(267)				428				4,929		4,662		(267)				2,374

						Drugs Costs		70		76		6				75				493		499		6				470

						Other non pay		1,523		1,472		(51)				1,598				9,548		9,497		(51)				7,223

						Total Non Pay		2,467		2,155		(312)				2,101				14,970		14,658		(312)				10,067						0



						Total Expenditure		12,325		11,213		(1,112)				10,349				80,329		79,217		(1,112)				67,668						0



				EBITDA				(243)		196		439				211				2,296		2,735		439				3,346						0



				EBITDA as % of Income				-2.01%		1.72%		-65.23%				2.00%				2.78%		3.34%		-65.23%				4.71%						ERROR:#DIV/0!																																										Insert Graph Data

																																																																														Budget		Actual

				Post EBITDA																																																																								Apr		0		0

						Depreciation		303		295		(8)				238				2,001		1,993		(8)				1,514																																																May		0		0

						Interest (Receivable)/ Payable		0		0		0				(36)				(1)		(1)		0				(184)																																																Jun		0		0

						PDC dividends payable/ refundable		143		85		(58)				56				1,003		945		(58)				1,079																																																Jul		0		0

								446		380		(66)				258				3,003		2,937		(66)				2,409						0																																										Aug		0		0

																																																																												Sep		0		0

				Net Surplus/ (Deficit)				(689)		(184)		505				(47)				(707)		(202)		505				937						0																																										Oct		-686		-181

																																																																												Nov

				Technical Adjustments				3		3		0				3				21		21		0				(214)																																																Dec

																																																																												Jan

				NHSI Control Total Surplus/ (Deficit)				(686)		(181)		505				(44)				(686)		(181)		505				723						0																																										Feb

																																																																												Mar



				In Month Performance against Budget







































Income:
The mechanism to calculate the NHS plan to our plan is understated by £154k YTD; the variance to our plan is £6,740k. Which is predominately £2,401k to break even the Trust; £4,069k COVID-19. 

Pay:
The mechanism to calculate the NHS plan to our plan is understated by £1,269k YTD ; the variance to our plan is £2,734k. The main pressures are Covid accounting for £1,860k Provision for organisational change £288k, G1 £323k

Non-Pay:
The mechanism to calculate the NHS plan to our plan is understated by (£1984k); the variance to our plan is (£4,106k). The leading contributors to this adverse position are (£2,209k) COV 19 including (£2,210k) OOT offset by general non pay slippage.

Post EBITDA:
Depreciation and PDC increased due to PDU capitalisation with effect from 1 April 2020. Loss of interest income in year will continue to be a pressure; previous year income was £322k.






In Month Performance against Budget

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-686	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-181	

Monthly Surplus/ (Deficit) £'000
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		PERFORMANCE INDICATORS										NARRATIVE						Last Month:

						Annual Plan		Year to Date		Forecast  20/21

						£000s		£000s		£000s

		1		Reported Surplus/ (Deficit) Position 		0		2,318		2,483

		2		Covid-19 		6,596		968		5,721

		3		Agency		- 0		2,959		4,721

		4		Cash		62,279		61,538		62,075

		4		Efficiency Savings 		3,028		ERROR:#REF!		638

		5		Capital		7,707		2,509		7,359

		6		Better Payments Practice Code (BPPC) -  % of bills paid in target		by number		99.1%

						by value		99.5%











The position at Month 4 (M4) is a surplus of £1,636k.  This is the surplus after technical accounting adjustments. The in-month reported surplus of £379k is in line with M1-M3 run rate. 

Previously reported drivers regarding Mental Health Investment Standard (MHIS) expenditure slippage and Covid underspend continue to influence the year-to-date bottom line. Continued overspends on Out-of-Area (OOA) commissioned beds is the third significant influencer in the M4 position.

MHIS funding has been flat profiled (equal 12ths) in the Plan, although recruitment activity is ramping up steadily as the year progresses. The £825k YTD underspend is forecast to be absorbed in H2. Covid-19 YTD underspend of £1.5m at Month 4 is consistent with a continuing monthly underspend of circa £380k/mth within this financial year. The H1 out-turn position is forecast to be circa £2m underspend.Year to date OOA placement costs of £2.2m are £1.1m higher than plan and off-set some of the gains in MHIS slippage and Covid-19 underspend.

The Trust has reported a forecast surplus for H1 of £1.2m, a £500k increase on M3's forecast out-turn of £0.7m. This has potential to grow further (up to £2m), if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non- recurrent improvement projects. This includes digital, IMST and environmental works of an estate nature. We are also anticipating some extraordinary exit costs and further increases in OOA costs linked to ward closures for CQC remediation works. Procurement activities continue to secure capacity for 12 additional beds for 12 months from August 2021.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£1,482k) relating mainly to the expanded scope of dormitory works and new HQ.  Forecast spend has been reduced to £7,707k.

Over the next month we will commence working up the H2 Plan refresh in advance of receipt of the NHSI timetable; identifying new cost pressures, further investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a balanced position for the Trust at the end of March 2022.




 

The position at Month 3 (M3) is a surplus of £1,266k.  This is the surplus after technical accounting adjustments.

Drivers remain lower than planned pay against Mental Health Investment Standard (MHIS) funding and Covid funding.  This is the result of full year funding being provided despite anticipated recruitment lead times.  

This month the Trust has moved away from reporting a break even position at the end of the year to focussing on a more realistic forecast from quarter one as agreed. This is reporting a surplus at H1 of c£0.7m, but remains cautious due to wider system impact. This is likely to be higher, if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non recurrent improvement projects. This includes, digital, IMST and environmental works of an estate nature. We are also anticipating a few exit costs and potential further increases in OOA commissioned beds linked to ward closures.

The focus remians on the H1 position at present, as beyond this there is significant uncertainty on the level of funding available in H2.  This has potential to materially alter the Trusts final H2 position. We also anticipate the bulk of the run rate cost increase to be during H2, given much of the investment funding was agreed as late as May and recruitment lead times.

Cost Improvement Plans identified have increased at Month 3.  Of the £1.8m assigned to directorates, 21% (£388k) has been identified recurrently and progressed via the full QEIA process. The bulk of the outstanding element remains within the clinical directorate.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£674k) relating to the expanded scope of dormitory works.  Forecast spend at present remains in line with plan at £8,584k.
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				MHIS Funding 2021/22																										NARRATIVE



























































		NHSI REPORTED POSITION - INCOME & EXPENDITURE SUMMARY		INCOME & EXPENDITURE SUMMARY																										DIRECTORATE - YEAR TO DATE EXPENDITURE



								H1 POSITION

								H1 Plan		H1 Actual		H1 Variance 																								Trust Wide		Clinical 		Corporate 		GP Surgeries		Medical		Central Budgets		Central Reserves

								£000		£000		£000		%																						£000		£000		£000		£000		£000		£000		£000				Check Totals

				Income				71,028		72,858		1,830		3%																		Pay		Plan		55,829		42,365		8,787		0		4,416		(734)		997				0				Bfig -9 on Central Budgets

																																		Actual		56,033		42,474		8,378		7		5,173		(49)		50				0

				Pay				55,829		56,033		204		0%																				Var		(204)		(109)		408		(7)		(758)		(685)		947

				Non Pay				12,848		12,156		(692)		(5%)

				Total Expenditure				68,677		68,189		(488)		(1%)																		Non Pay		Plan		12,848		6,525		5,709		0		837		(146)		(78)				(0)				Bfig 16 on Clinical

																																		Actual		12,156		9,250		4,023		2		706		(1,855)		30				(1)

				EBITDA				2,351		4,669		2,318																						Var		692		(2,724)		1,686		(2)		132		1,709		(107)

				Post EBITDA				2,369		2,351		(18)

				Surplus after adjustments				0		2,336		(2,336)

																																KPI's

																																OOT		Plan		4,344																(1,644)

				KPI's																														Actual 		4,769																(1,810)

				Out of Town (OOT)				4,344		4,769		(425)		(10%)																				Var		(425)		(2,002)		(325)		0		(74)		2,025		116

				Agency				2,700		2,959		(259)		(10%)

				Covid				3,298		968		2,330		71%																		Agency		Plan		2,700		299		260		0		0		2,025		116				(0)				Bfig -10 on Central Budgets

				CIPs				1,514		1,991		(477)		(32%)						NEED CIPS UPDATE														Actual 		2,959		2,301		585		(0)		74		0		0				0

																																		Var		(259)		(2,002)		(325)		0		(74)		2,025		116



				See right for Directorate split

				Key Ratios																										Key Ratios

				Pay % of Total Costs				81.3%		82.2%																				Pay % of Total Costs						82.2%		82.1%		67.6%		75.0%		88.0%		2.6%		62.8%

				Agency % of Staff Costs				4.8%		5.3%																				Agency % of Staff Costs						5.3%		5.4%		7.0%		-4.2%		1.4%		0.0%		0.0%

				OOT % of Non Costs				33.8%		39.2%																				OOT % of Non Costs						39.2%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





				TO DO/TO LOOK AT:



				PLAN				Forecast Tab completed by Kev - indicates that the Plan Values have changed.																								See M6 Pay file TBR workings

								But it's unclear where the workings are to support  this

								Need the granular detail so it can support alternative view of the data but still triangulate

								Have left profiled plan at linear level - but now no workings to support the split at Directorate level



































At Month 5, the Trust has an adjusted surplus position of £1,830k (£1.8m).  The Trust has revised the forecast for H1 to show a surplus of £1,815k (£1.9m).  The increased surplus reflects the continued low levels of spend on Covid and MHIS investments.

Much remains unchanged between M4 and M5, with Covid-19 underspends alongside MHIS slippage having the most significant impact on the Trust's  financial position.  Covid-19 underspends YTD total £1,939k (£1.9m) as costs remain at low levels.  See "Covid" Tab for more detail.  

The graph opposite details the level of slippage on MHIS investments and demonstrates how significant this is.  The forecast surplus for the year stands at £1.78m at present.  This incorporates substantial pay cost increases in IAPT and Perinatal from October onwards, as recruitment isexpected to be converted to staff in post.

Agency and Out of Area placements remain signficant risks to the Trusts underlying position.  

The impact of Estates work on Out of Area placements is now being managed by the block booking of 12 acute beds.  This provides some control and certainty around these costs.  Agency costs remain consistently above the 2 year average, reflecting issues in recruiting and retaining nursing staff.  See Risk and Reward Tab for detail.
 







Original Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3639	1412	845	0	Current Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3584	1291	974	48	Full Year Forecast	Acute	Rehab 	&	 Spec	Overheads	CIP	2615.468427888889	1104.8230511952381	1031.1600000000001	43.146000000000001	YTD Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	1792	645.5	487	24	Actual	Acute	Rehab 	&	 Spec	Overheads	CIP	1098.9435061555555	333.54283599999997	515.58000000000004	21.573	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	693.0564938444445	311.95716400000003	-28.580000000000041	2.4269999999999996	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	968.53157211111125	186.17694880476188	-57.160000000000082	4.8539999999999992	
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		Forecast																																																																				Months remaining				6

																																																		This is currently the PLAN on ledger



										Prior Year				Actual																										H1 Out-turn 		H1 Plan		Variance						YTD

														Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

										£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000						UPDATE EACH MONTH																								YTD		2%		3%		5%		5.5%		7%

		Income																																																																				Av Income PCM				12,143

				Income from Patient Care Activities						118,174				10,072		9,691		10,586		10,296		10,219		12,110																62,974		61,320		1,654						62,974				Income from Patient Care Activities																Average Spend PCM				11,365		11,592		11,706		11,933		11,990		12,160

				Other Operating Income						35,537				1,726		1,579		1,634		1,711		1,723		1,511																9,884		9,708		176						9,884				Other Operating Income																Post EBITDA				392

				Total Income						153,711				11,798		11,270		12,220		12,007		11,942		13,621		0		0		0		0		0		0				72,858		71,028		1,830						72,858				Total Income																Av Tech				3

																																																		0

		Expenditure																																																0																								389

				Substantive						105,189				7,997		8,096		8,044		7,960		8,074		9,411																49,582		49,226		356						49,582				Substantive

				Bank						6,006				662		393		581		503		586		561																3,286		3,621		(335)						3,286				Bank																				M6 Act		M7-12						H1 Average

				Agency						4,638				389		403		503		503		593		568																2,959		2,700		259						2,959				Agency																Income				72,858		72,858

				Other (Apprenticeship Levy)						411				38		39		39		38		39		13																206		282		(76)						206				Other (Apprenticeship Levy)																Exp				68,189		68,189

				Total Pay						116,244				9,086		8,931		9,167		9,004		9,292		10,553		0		0		0		0		0		0				56,033		55,829		204						56,033				Total Pay																Post EBITDA				2,351		2,351

																																																		0																				Av Tech				18		18

				Purchase of Healthcare						8,149				710		680		845		827		845		862																4,769		4,344		425						4,769				Purchase of Healthcare																				2,336		2,336						4,672		Surplus

				Drugs						850				75		75		74		83		76		90																473		498		(25)						473				Drugs

				Other non pay						18,011				972		960		1,271		1,325		1,162		1,224																6,914		8,006		(1,092)						6,914				Other non pay																												2% Inc Exp

				Total Non Pay						27,010				1,757		1,715		2,190		2,235		2,083		2,176		0		0		0		0		0		0				12,156		12,848		(692)						12,156				Total Non Pay																				M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Total Expenditure						143,254				10,843		10,646		11,357		11,239		11,375		12,729		0		0		0		0		0		0				68,189		68,677		(488)						68,189				Total Expenditure																Exp				68,189		69,553

																																																		0																				Post EBITDA				2,351		2,351

		EBITDA								10,457				955		624		863		768		567		892		0		0		0		0		0		0				4,669		2,351		2,318						4,669																				Av Tech				18		18

																																																		0																								2,336		972						3,308		Surplus

		Post EBITDA								7,827				395		395		395		389		388		389																2,351		2,369		(18)						2,351

																																																		0																																3% Inc Exp

		Net Surplus / (Deficit)								2,630				560		229		468		379		179		503		0		0		0		0		0		0				2,318		(18)		2,336						2,318																								M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Technical Adjustments						35				3		3		3		3		3		3																18		18		0						18				Technical Adjustments																Exp				68,189		70,235

																																																		0																				Post EBITDA				2,351		2,351

		Adjusted Net Surplus / (Deficit)								2,665				563		232		471		382		182		506		0		0		0		0		0		0				2,336		0		2,336						2,336																				Av Tech				18		18

																																																																										2,336		290						2,626		Surplus

		REVISED FORECAST NARRATIVE																						SENSITIVITY																								Forecast Movements:								Current FC  Basis:				PLAN



																																																				1,993		Last Month Net Sur/Def																				M6 Act		M7-12						5.5% Inc Exp

																																																				2,318		This Month Net Sur/Def																Income				72,858		72,858

																																																				325		Movement - this is the change in the forecast surplus since the last month																Exp				68,189		71,939						60,574

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   1,414		- 0		- 0		922		Surplus



																																																																										M6 Act		M7-12						7% Inc Exp

																																																																						Income				72,858		72,858

																																																																						Exp				68,189		72,962						61,597

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   2,437		- 0		- 0		-   101		Surplus







































• As we continue to operate within periods of non-standard care, sickness levels and responsiveness to national guidance, it remains difficult to predict the cost base with certainty.  

• The funding regime and Cost Improvement Plan for H2 remains uncertain.  

• It's likely that additional income will be received in year, above the plan level of £141.8m.                         At this point it is hard to quantify, but may include:
	• Submitted NHSi Improvement Bid (£0.550m), (Confirmed)
	• Further QUIT funds for a few new roles. (ICS will refund based on cost)
	• Learning Disability & Autism spending review funds (CCG aware of funding available)
	• Winter Pressures (c £0.5m last year) (National message remains additional funding unlikely but services are planning to have options scoped)




Forecast Performance

				Forecast Performance (Accuracy)





				Forecasting Accuracy
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As explained in last month's report a key KPI for the Financial Management team moving forwards is FORECAST ACCURACY % (ie. for each month's actual position how did we compare to the previously forecasted position?). 

The closer we get to 100% the more we will be able to demonstrate an in-depth knowledge of the organisation's cost drivers and levers and the ability therefore to influence optimal investment decisions.


JULY FORECAST INCOME POSITION AS REPORTED @ M3:                               £11,758k

JULY FORECAST PAY EXPENDITURE POSITION AS REPORTED @ M3:             £9,254k

JULY FORECAST NON-PAY EXPENDITURE POSITION AS REPORTED @ M3:    £2,302k


JULY ACTUAL INCOME POSITION AS REPORTED @ M4:                                    £12,007k

JULY ACTUAL PAY EXPENDITURE POSITION AS REPORTED @ M4:                  £9,004k

JULY ACTUAL NON-PAY EXPENDITURE POSITION AS REPORTED @ M4:         £2,235k


INCOME FORECAST ACCURACY %:       102%

PAY FORECAST ACCURACY %:               97%

NON-PAY FORECAST ACCURACY %:      97%








Risks & Recovery

				Key Cost Drivers, Directorate Level Risks & Recovery Plans

																																														Month Now				6



				Out of Town - Statistical Process Chart														Out Of Town - Projection v Plan														NARRATIVE														POHC Headlines				TOTAL POHC		COVID		NON COVID				Agency Headlines				TOTAL AGENCY		COVID		NON COVID

																																														Spend this month				862,194		20,533		841,660				Spend this month				568,102		55,380		512,722

																																														YTD Spend				4,769,087		2%		4,724,147				YTD Spend				2,959,420		10%		512,722

																																														YTD Diff to Plan				-   87				-   2,573,995				YTD Diff to Plan				-   259,420				-   21,407

																																																		Adverse				Adverse								Adverse				Adverse



																																														Spend last month				844,696				842,364				Spend last month				593,318				578,721

																																														Last Mth to this Mth				-   17,498				704				Last Mth to this Mth				25,216				65,999

																																																		Increase				Decrease								Decrease				Decrease

																																																		-2%				0%								4%				11%





																																														Forecast				TOTAL POHC		COVID		NON COVID				Forecast				TOTAL AGENCY		COVID		NON COVID

																																														Forecast this month				9,837,495								Forecast this month				5,918,841								Need to do the run rates for just Non Covid

																																														Plan Forecast				- 0		-   4,300,304		4,300,304				Plan Forecast				- 0		-   982,630		982,630

																																														Diff to Plan				-   9,837,495								Diff to Plan				-   5,918,841

				Agency - Statistical Process Chart														Agency - Projection v Plan

																																														Update as required

																																														Update each month				All OOT Run Rate Forecast				See POHC Run Rate TBR Workings																						Non Covid Run Rate Forecast

																																																		All OOT NHSi Forecast																										Non Covid NHSi Forecast

																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																WTE - CLINICAL AREAS - M5												Purchase of Health Care Forecast:

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																		

tc={C8879C93-F252-4CF1-8D99-AF9191EB06B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have to balance Actuals to Forecast Sheet - always discrepency.  NHSi Mapping is slightly off?																												PCM		Cum

																																																Plan		All OOT Run Rate Forecast		Last Month FC		Plan v Outturn		% Dif		POHC Cum		POHC £/Month		Mv		%		Covid POHC £/Month		Non Covid POHC £/Month		Non Covid POHC - Cum		Movement Non Covid		Non Covid POHC Plan - Cum		Non Covid Run Rate Forecast		2020/21		2020/21		20/21 POHC £/Month Covid		POHC £/Month excl Covid		Non Covid POHC - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		794,833		710,000		710,000		84,833		11%		704,097		704,097		-   146,903		-17%		17,747		686,349		686,349		-   143,445		358,359				408,000		408,000		16,660		391,340		391,340				391,859		265,000		265,000

																																												2		May		1,589,667		1,390,000		1,390,000		199,667		13%		1,389,956		685,859		-   18,238		12%		- 0		685,859		1,372,208		-   490		716,717				464,000		872,000		18,124		445,876		837,216		54,536		391,859		265,000		530,000

																																												3		Jun		2,384,500		2,234,927		2,112,202		149,573		6%		2,234,883		844,927		159,068		-872%		4,327		840,600		2,212,808		154,741		1,075,076				693,000		1,565,000		9,470		683,530		1,520,746		237,654		391,859		235,000		765,000

																																												4		Jul		3,179,333		3,062,197		2,834,449		117,137		4%		3,062,197		827,314		-   17,613		-11%		- 0		827,314		3,040,122		-   13,286		1,433,435				750,000		2,315,000		703,310		46,690		1,567,436		-   636,840		391,859		302,000		1,067,000

																																												5		Aug		3,974,167		3,906,893		3,556,695		67,274		2%		3,906,893		844,696		17,382		-99%		2,332		842,364		3,882,486		15,050		1,791,793				860,000		3,175,000		183,268		676,732		2,244,168		630,042		676,732		452,000		1,519,000

																																												6		Sep		4,769,000		4,769,087		4,278,941		-   87		-0%		4,769,087		862,194		17,498		101%		20,533		841,660		4,724,147		-   704		2,150,152				880,000		4,055,000		193,416		686,584		2,254,021		639,894		686,584		427,000		1,946,000

																																												7		Oct				5,613,822		5,001,188		-   5,613,822		ERROR:#DIV/0!		5,613,822		844,735						- 0		844,735						2,508,511				607,000		4,662,000		276,457		330,543		2,584,563		-   356,042		330,543		428,000		2,374,000

				Updated														Updated																										8		Nov				6,458,556		5,723,434		-   6,458,556		ERROR:#DIV/0!		6,458,556		844,735						- 0		844,735						2,866,869				535,000		5,197,000		23,689		511,311		3,095,874		180,768		511,311		496,000		2,870,000

																																												9		Dec				7,303,291		6,445,680		-   7,303,291		ERROR:#DIV/0!		7,303,291		844,735						- 0		844,735						3,225,228				522,000		5,719,000		83,537		438,463		3,534,337		-   72,848		438,463		310,000		3,180,000

																																												10		Jan				8,148,026		7,167,927		-   8,148,026		ERROR:#DIV/0!		8,148,026		844,735						- 0		844,735						3,583,587				836,000		6,555,000		42,776		793,224		4,327,561		354,760		793,224		517,000		3,697,000

																																												11		Feb				8,992,761		7,890,173		-   8,992,761		ERROR:#DIV/0!		8,992,761		844,735						- 0		844,735						3,941,945				743,000		7,298,000		18,891		724,109		5,051,670		-   69,115		724,109		318,000		4,015,000

																																												12		Mar				9,837,495		8,612,419		-   9,837,495		ERROR:#DIV/0!		9,837,495		844,735						- 0		844,735						4,300,304				851,000		8,149,000		21,206		829,794		5,881,464		105,686		829,794		605,000		4,620,000

																																																												9,837,495						44,940		9,792,555										8,149,000				1,590,804		6,558,196								4,620,000

																																																																														679,083				16%		546,516				-   132,567



																																										NHSi_12 Staff Costs Detail

																																														Q1		2,384,500		2,234,927				149,573																2,212,808		154,741												391,859		Av Apr to Jul Smooths Covid Rechg

																																														Q2		4,769,000		4,769,087				-   87																4,724,147		-   704

																																														Q3		- 0		7,303,291				-   7,303,291																- 0		- 0

																																														Q4		- 0		9,837,495				-   9,837,495																- 0		- 0

																																																7,153,500		24,144,800				-   16,991,300																6,936,955		154,038
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																																												Agency Forecast

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																																														PCM		Cum

																																																Plan		Run Rate		Last Month FC		Plan v Outturn		% Dif		Cum		£/Month		Mv		%		Covid  £/Month		Non Covid  £/Month		Non Covid - Cum		Movement Non Covid		Non Covid  Plan - Cum		Non Covid Forecast		2020/21		2020/21		20/21  £/Month Covid		 £/Month excl Covid		Non Covid - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		450,000		389,000		389,000		61,000		14%		389,000		389,000		-   88,000		-18%		10,776		378,224		378,224		70,776		81,886				361,000		361,000		- 0		361,000		361,000				331,000		262,000		262,000

																																												2		May		900,000		792,000		760,167		108,000		12%		792,000		403,000		14,000		4%		22,969		380,031		380,031		1,807		163,772				277,000		638,000		90,000		187,000		548,000		-   174,000		331,000		372,000		634,000

																																												3		Jun		1,350,000		1,295,000		1,156,517		55,000		4%		1,295,000		503,000		100,000		25%		12,098		490,902		490,902		110,871		245,658				413,000		1,051,000		72,000		341,000		889,000		154,000		331,000		274,000		908,000

																																												4		Jul		1,800,000		1,798,000		1,554,326		2,000		0%		1,798,000		503,000		- 0		0%		11,683		491,317		491,317		415		327,543				478,000		1,529,000		43,000		435,000		1,324,000		94,000		331,000		211,000		1,119,000

																																												5		Aug		2,250,000		2,391,318		1,952,135		-   141,318		-6%		2,391,318		593,318		90,318		18%		14,597		578,721		578,721		87,404		409,429				367,000		1,896,000		55,000		312,000		1,636,000		-   123,000		312,000		232,000		1,351,000

																																												6		Sep		2,700,000		2,959,420		2,349,944		-   259,420		-10%		2,959,420		568,102		-   25,216		-4%		55,380		512,722		512,722		-   65,999		491,315				361,000		2,257,000		66,000		295,000		1,931,000		-   17,000		295,000		339,000		1,690,000

																																												7		Oct				3,452,657		2,747,753		-   3,452,657		ERROR:#DIV/0!				493,237						- 0								573,201				377,000		2,634,000		24,000		353,000		2,284,000		58,000		353,000		270,000		1,960,000

																																												8		Nov				3,945,894		3,145,562		-   3,945,894		ERROR:#DIV/0!				493,237						- 0								655,087				439,000		3,073,000		33,000		406,000		2,690,000		53,000		406,000		316,000		2,276,000

																																												9		Dec				4,439,131		3,543,371		-   4,439,131		ERROR:#DIV/0!				493,237						- 0								736,973				507,000		3,580,000		23,000		484,000		3,174,000		78,000		484,000		244,000		2,520,000

																																												10		Jan				4,932,367		3,941,180		-   4,932,367		ERROR:#DIV/0!				493,237						- 0								818,858				291,000		3,871,000		20,000		271,000		3,445,000		-   213,000		271,000		588,000		3,108,000

																																												11		Feb				5,425,604		4,338,988		-   5,425,604		ERROR:#DIV/0!				493,237						- 0								900,744				373,000		4,244,000		31,000		342,000		3,787,000		71,000		342,000		332,000		3,440,000

																																												12		Mar				5,918,841		4,736,797		-   5,918,841		ERROR:#DIV/0!				493,237						- 0								982,630				477,000		4,721,000		28,000		449,000		4,236,000		107,000		449,000		379,000		3,819,000

																																																												5,918,842						127,503		2,831,917										4,721,000				485,000		4,236,000								3,819,000

																																																																Average														393,417				8%		353,000				-   40,417





																																														Q1		1,350,000		1,295,000				55,000																- 0		- 0

																																														Q2		2,700,000		2,959,420				-   259,420																- 0		- 0

																																														Q3		- 0		4,439,131				-   4,439,131																- 0		- 0

																																														Q4		- 0		5,918,841				-   5,918,841																- 0		- 0

																																																4,050,000		14,612,392				-   10,562,392																- 0		- 0

















																																												Detail from NHSi Return

																																																21/22 Figures																						20/21 Figures

																																																Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical														Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical

																																								1								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total		Mv								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total

																																								2						Apr-21																0		0						Apr-20		83		0		165		16		14		78		5		361

																																								3						May-21																0		0		ERROR:#DIV/0!				May-20		76		64		13		17		8		88		11		277

																																								4						Jun-21																0		0		ERROR:#DIV/0!				Jun-20		155		31		119		21		8		73		6		413

																																								5						Jul-21																0		0		ERROR:#DIV/0!				Jul-20		127		28		220		17		5		76		5		478

																																								6						Aug-21																0		0		ERROR:#DIV/0!				Aug-20		151		40		102		25		(34)		67		16		367

																																								7						Sep-21																0		0		ERROR:#DIV/0!				Sep-20		90		70		143		18		0		59		(19)		361

																																								8						Oct-21																0		0		ERROR:#DIV/0!				Oct-20		124		16		125		11		0		65		36		377

																																								9						Nov-21																0		0		ERROR:#DIV/0!				Nov-20		122		33		166		17		0		87		14		439

																																								10						Dec-21																0		0		ERROR:#DIV/0!				Dec-20		129		41		159		19		0		154		5		507

																																								11						Jan-22																0		0		ERROR:#DIV/0!				Jan-21		70		3		123		16		0		75		4		291

																																								12						Feb-22																0		0		ERROR:#DIV/0!				Feb-21		65		16		173		23		0		96		0		373

																																								13						Mar-22																0		0		ERROR:#DIV/0!				Mar-21		206		(37)		162		11		0		135		0		477

																																								14								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,398		305		1,670		211		1		1,053		83		4,721

																																								15						Forecast(NHSi)																- 0		- 0

																																								16						Spend Per Month to Forecast		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								17						Current to Prior Month		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								18						Total YTD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																								Baseline Yr		Prior Year				Current Year

																																																2021/22		£		Movement				2019/20		20/21 Covid		20/21 Non Covid		21/22 Covid		21/22 Non Covid

																																																Medical - Other		- 0		- 0		0%		72,000		- 0		1,000				- 0

																																																Consultants		- 0		- 0		0%		222,000		- 0		211,000				- 0

																																																Other Non Medical Clinical		- 0		- 0		0%				50,000		255,000				- 0

																																																Infrastructure Support		- 0		- 0		0%		1,083,000		221,000		832,000				- 0

																																																Qual Nurses		- 0		- 0		0%		611,000		117,000		1,281,000				- 0

																																																Unqual Nurses		- 0		- 0		0%		1,831,000		97,000		1,573,000				- 0

																																																		- 0		- 0				3,819,000		485,000		4,153,000		- 0		- 0

																																																Capitalised Staff Costs		- 0		- 0		0%		277,000		- 0		83,000				- 0

																																																		- 0		- 0				4,096,000		485,000		4,236,000		- 0		- 0

																																																								4,096,000				4,721,000				- 0

																																																Based on data above - reordered for better chart layout

																																																Uses HLOOKUPS

																																																Need to move lookup key in Col T to correct months





Purchase of Health Care/Out-of-Area

Contracts for 12 block booked Acute beds now in place.  

This increases the SHSC bed base by 8 beds, when offsetting closures due to estates work are accounted for.

Early signs of more stable costs due to fixing the bulk of out of area costs.

Additional spend this month relates to placements due to Covid outbreaks.

Agency

Costs remain well above the two year average level and volatile. 

At H1 spend totals around £3m.  Within this the biggest spend on 
Within this G1, Burbage and Stanage remain the top 3 cost drivers.

Across the Trust around 5% of all WTE are Agency Staff.  At Care Group level, Corporate Governance and Director of Finance have the highest proportions of Agency Staff at 14% and 11% commpared to 7% in Acute and Community.  

Some of these appointments are strategic use of flexible, temporary contracts to buy in specific skills.  Others represent issues recruiting and retaining staff in a competative HR market.


 

Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	794833.33333333326	1589666.6666666665	2384500	3179333.333333333	3974166.666666667	4769000	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2234927.1199999996	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	872000	1565000	2315000	3175000	4055000	4662000	5197000	5719000	6555000	7298000	8149000	2019/20	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	530000	765000	1067000	1519000	1946000	2374000	2870000	3180000	3697000	4015000	4620000	Last Month FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2112202.3333333335	2834448.666666667	3556695.0000000005	4278941.333333334	5001187.666666667	5723434	6445680.333333333	7167926.666666666	7890172.9999999991	8612419.3333333321	Plan v Outturn	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	84833.333333333256	199666.66666666651	149572.88000000035	117136.61333333282	67273.666666666977	-86.900000000372529	-5613821.6266666669	-6458556.3533333335	-7303291.0800000001	-8148025.8066666666	-8992760.5333333332	-9837495.2599999998	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.10673097085342831	0.12560285175089109	6.2727146152233321E-2	3.6843136925980131E-2	1.6927741664919348E-2	-1.8221849444406068E-5	0	0	0	0	0	0	POHC Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	1389955.6	2234882.7200000002	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	862193.90000000037	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-146903.29000000004	-18237.819999999832	159068.22999999998	-17613.120000000112	17382.279999999795	17497.620000000577	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.17262431257344305	0.12414847890744876	-8.7218883616573386	-0.11072682458338862	-0.98689386094000864	1.0066354931574444	Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	17747.46	0	4326.84	0	2332.25	20533.47	0	0	0	0	0	0	Non Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	685858.89000000013	840600.28000000014	827314	842364.0299999998	841660.4300000004	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	1372208.1400000001	2212808.4200000004	3040122.4200000004	3882486.45	4724146.8800000008	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-143445.17999999993	-490.35999999986961	154741.39000000001	-13286.280000000144	15050.029999999795	-703.59999999939464	Non Covid POHC Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	358358.66666666669	716717.33333333337	1075076	1433434.6666666667	1791793.3333333335	2150152	2508510.666666667	2866869.3333333335	3225228	3583586.666666667	3941945.333333334	4300304	Non Covid Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	20/21 POHC £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	16660	18123.68	9470	703310	183267.87	193415.55000000005	276457.31999999983	23689.219999999972	83536.880000000121	42776.429999999935	18891.290000000037	21205.570000000065	POHC £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	445876.32	683530	46690	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	837216.32000000007	1520746.32	1567436.32	2244168.4500000002	2254020.77	2584563.4500000002	3095874.2300000004	3534337.3500000006	4327560.9200000009	5051669.6300000008	5881464.0600000005	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	54536.320000000007	237653.68	-636840	630042.13	639894.44999999995	-356041.76999999979	180768.09999999986	-72847.660000000149	354760.45000000019	-69114.860000000102	105685.71999999997	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391859.08	391859.08	391859.08	391859.08	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	









Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	450000	900000	1350000	1800000	2250000	2700000	Run Rate	
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Substantive	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	11.879999999999999	0	3	70.78	0	198.96000000000004	64.999999999999986	48.589999999999996	0	79.12	0	877.61999999999966	132.40999999999997	704.38000000000022	Bank	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	0.09	0	0	1.7	0	0	2.8699999999999997	2.25	0	0.28000000000000003	0	179.12000000000006	0.5	24.77	Agency	
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WTE
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Cost Improvements

		Cost Improvement Programme (CIP)





		CIP PERFORMANCE														IN MONTH UPDATE								KEY RISKS



		Care Group				Target		Identified 
Recurrently		Identified 
Non Recurrently		No plans



		Clinical				1,453		117		627		709																						1,837		471		26%

		Medical (split as follows)				38		38		- 0		- 0																						Mental Health Investment CIP

		Management & Other				13		13		- 0		- 0

		Pharmacy				25		25		- 0		- 0

		Nursing & Professions				52		52		- 0		- 0

		Strategy & Estates				136		111		26		- 0

		Facilities				127		101		26		- 0

		Strategy & Planning				10		10		- 0		- 0

		Finance (split as follows)				86		113		- 0		-   28																								1,000

		Finance				34		34		- 0		- 0																								750

		IMST				47		47		- 0		- 0

		Performance				5		33		- 0		-   28

		People				49		17		- 0		32

		Corporate Governance				23		23		- 0		- 0

		Reserves				1,191		- 0		695		496

						3,028		471		1,347		1,210

		% of Target						15.6%		44.5%		39.9%





																																		Target		3,028																				Medical		Medical						Special preojects & Facs				Finance

																																				Central Management		Acute & Community Services		Rehab & Specialist Services		Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves				Medical Management Team		Clinical Strategy&Partnerships		Pharmacy		Facilities		Strategy & Planning		Finance		IMST		Performance

																																		Unidentified		- 0		709		0		- 0		- 0		- 0		-   28		32		- 0		496				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																		Recurrent		30		87		1		38		52		111		113		17		23		- 0				6		6		25		101		10		34		47		33

																																		Non Recurrent		- 0		- 0		627		- 0		- 0		26		- 0		- 0		- 0		695				- 0		- 0		- 0		26		- 0		- 0		- 0		- 0

																																		Target		30		795		628		38		52		136		86		49		23		1,191				6		6		25		127		10		34		47		33

																																		% Achieved Recurrently		100%		11%		0%		100%		100%		81%		133%		34%		100%		0%								0				0						0



																																				Rec		Non Rec		Unidentified		Forecast

																																		Apr		188		12		2,829						3,028

																																		May		215		125		2,688						3,028

																																		Jun		388		323		2,316				3,028

																																		Jul		443		323		2,261				3,028

																																		Aug		471		1,347		1,210		1,819		3,028

																																		Sep								1,991		- 0

																																		Oct								2,274		- 0

																																		Nov								2,557		- 0

																																		Dec								2,839		- 0

																																		Jan								3,122		- 0

																																		Feb								3,405		- 0

																																		Mar								3,687		- 0



																																				Rec		Non Rec		Total

																																		Jul		443		323		767

																																		Aug		471		1,347		1,819

																																		swing 		28		1,024		1,052

																																						% of total achieved		60%



















		CIP PERFORMANCE



		Care Group		Target		Identified 
Recurrently		Non Recurrent		No plan

				£'000		£'000		£'000		£'000

		Clinical		1,453		117		627		709

		Reserves		1,191		- 0		695		496

		Strategy & Estates		136		111		26		- 0

		Director of Finance		86		113		- 0		-   28

		Nursing & Professions		52		52		- 0		- 0

		People		49		17		- 0		32

		Medical		38		38		- 0		- 0

		Corporate Governance		23		23		- 0		- 0

		Total		3,028		471		1,347		1,210

		% of Target				16%		44%		40%



																																				Rehab & Specialist Services

																																				Acute & Community Services



 Unidentified 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	0	-27.858000000000001	32.121000000000002	0	496.25	Recurrent	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	110.747	113.39400000000001	16.885999999999999	23.158000000000001	0	 Non Recurrent 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	25.704999999999998	0	0	0	694.75	 Target 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	136.452	85.536000000000001	49.007000000000005	23.158000000000001	1191	 % Achieved Recurrently 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	1	1	0.81161873772462112	1.3256874298540966	0.3445630216091578	1	0	







Clinical

 Unidentified 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	708.61400000000003	4.4999999999999998E-2	Recurrent	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	86.662999999999997	1.111	 Non Recurrent 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	0	626.88900000000001	 Target 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	795.27700000000004	628.04499999999996	





Projected



Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	187.66	215.02099999999999	388.31900000000002	443.43600000000004	471.29400000000004	Non Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	11.807	124.955	323.45499999999998	323.45499999999998	1347.3440000000001	Forecast	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	1818.6380000000001	1991.4265714285716	2274.0414464285714	2556.6563214285716	2839.2711964285718	3121.886071428572	3404.5009464285722	3687.1158214285724	Unidentified	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	2829.0269999999996	2687.8339999999998	2316.0360000000001	2260.9189999999999	1209.52	







The acknowledgement of the fortuitus pay savings for the Rehab & Specialist Services Directorate has created the large swing this month. Whilst these need to be converted into recurrent savings, it is understood this will create the time to build up the new approach to efficiencies programmes.




The change in the approach of allocating CIPs from top slicing to trust wide schemes is now underway; however the last 2 CIP working group meetings have being cancelled due to lack of attendance (not uncommon at this timeof year) a consertive effort is required to get back on track.

It is anticipated that there is to be a further requirement for increased CIPs in H2, although the values have not yet been confirmed. At 2% circa £1m additional CIP would be required, at 1.5% it would be £0.75m. However this will be offset by the change in the Trust pressure of £1,191k which will be reviewed in light of the new NCM commissioner and actual costs of EPR / ACM.

Approval of business cases where there is no agreed funding (and the scheme was not identified in the annual planning process) will further increase the reliance on achieving increased cips.


 Corporate



Statement of Comp Income-Run Ra

				Statement of Comprehensive Income - Run Rate





				13 MONTH RUN-RATE																																						KEY INCOME AND EXPENDITURE



												Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Jan-21																						Prior Month commentary in grey

												£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

						Income from Patient Care Activities						9,611		8,901		13,382		8,490		8,457		8,513		8,492		8,589		8,423		9,606		9,873		10,085		11,129		10,737

						Other Operating Income						2,175		2,563		3,126		2,783		2,661		3,181		3,126		3,583		4,245		1,803		2,131		2,416		2,061		2,532

						Total Income						11,786		11,464		16,508		11,273		11,118		11,694		11,618		12,172		12,668		11,409		12,004		12,501		13,190		13,269



				Expenditure

						Substantive						7,624		7,792		12,169		8,180		8,259		8,365		8,227		8,208		8,775		8,180		8,147		8,313		8,449		8,254

						Bank						353		447		489		697		342		433		387		638		548		502		504		415		572		514

						Agency						588		332		379		356		266		407		473		351		380		341		425		502		287		373

						Other (Apprenticeship Levy)						31		31		32		35		34		34		35		35		36		35		35		36		28		43

						Total Pay						8,596		8,602		13,069		9,268		8,901		9,239		9,122		9,232		9,739		9,058		9,111		9,266		9,336		9,184



						Purchase of Healthcare						517		318		605		408		464		693		750		860		880		607		535		522		836		743

						Drugs						79		67		77		66		76		71		71		66		73		76		70		79		57		65

						Other non pay						1,316		1,364		2,180		1,176		1,312		1,331		1,322		1,327		1,557		1,472		1,320		1,429		906		1,292

						Total Non Pay						1,912		1,749		2,862		1,650		1,852		2,095		2,143		2,253		2,510		2,155		1,925		2,030		1,799		2,100



						Total Expenditure						10,508		10,351		15,931		10,918		10,753		11,334		11,265		11,485		12,249		11,213		11,036		11,296		11,135		11,284



				EBITDA								1,278		1,113		577		355		365		360		353		687		419		196		968		1,205		2,055		1,985



				Post EBITDA								290		354		159		358		368		363		356		690		422		380		600		1,031		1,245		1,894



				Net Surplus / (Deficit)								988		759		418		(3)		(3)		(3)		(3)		(3)		(3)		(184)		368		174		810		91





				OUT OF TOWN/PURCHASE OF HEALTH CARE  - STATISTICAL PROCESS CHART																				TOTAL INCOME & EXPENDITURE























																																										Special Cause Variation Icons



																																																				Target Icons

































Staff Costs:
Bank & Agency Staff 
(see Agency & Bank Tab)

Agency and Bank costs continue to be stable.  The combined picture across these temporary staffing solutions is that spend remains within the expected normal range.  

Non Staff Costs:
Purchase of Healthcare (Out of Town/ Out of Area)
Spend this month is £535k, a further reduction of £72k (12%) on the prior month and a continuation of the downward trend in these costs and the result of planned risk mitigation.

Specific Bid updates (impact on future income):

SCC - Social Investment Bond - Unfortunately, although this was a successful bid for the Trust, due to a series of risks and challenges, of which Covid has played a large part, the Sheffield City Council have withdrawn from this process meaning that the project will no longer continue. This is not entirely unexpected and to date, the modelling had suggested this wouldn't be financially viable at present anyway. A number of developments continue in the service of Substance Misuse and so the work done to date is not all for nothing.

NHS England - Gender Services - Our tender submission for gender identify services was successful. We await confirmation of the financial envelope for the new service, which has been delayed due to covid. 

New Models of Care - Final business case due for submission prior to go live in October 2021. Work ongoing with local partners to progress the model. The risks are around commitments to a project resource as we move into 2021/22 and as yet no funding confirmed until go live, which would be at least 6 months later.

Community Forensic
There remains a financial risk around the continuation of the current service into 2021/22 prior to any funding source coming online linked to the wider NCM programme. This service continues to work well for the service users and discussions are continuing with NHSE.

Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	16508	11273	11118	11694	11618	12172	12668	11409	12004	12500.99	13190	13269	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13069	9268	8901	9239	9122	9232	9739	9058	9111	9266	9336	9184	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2862	1650	1852	2095	2143	2253	2510	2155	1925	2030	1799	2100	Total Expenditure	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	15931	10918	10753	11334	11265	11485	12249	11213	11036	11296	11135	11284	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	0	0	0	0	0	0	0	0	0	0	0	0	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Income from Patient Care Activities	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13382	8490	8457	8513	8492	8589	8423	9606	9873	10085	11129	10737	Other Operating Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	3126	2783	2661	3181	3126	3583	4245	1803	2131	2415.9900000000002	2061	2532	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Substantive	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	12169	8180	8259	8365	8227	8208	8775	8180	8147	8313	8449	8254	Bank	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	489	697	342	433	387	638	548	502	504	415	572	514	Agency	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	379	356	266	407	473	351	380	341	425	502	287	373	Other (Apprenticeship Levy)	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	32	35	34	34	35	35	36	35	35	36	28	43	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Purchase of Healthcare	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	605	408	464	693	750	860	880	607	535	522	836	743	Drugs	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	77	66	76	71	71	66	73	76	70	79	57	65	Other non pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2180	1176	1312	1331	1322	1327	1557	1472	1320	1429	906	1292	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	
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Increase in employer pension contributions 14% to 20.3%



Performance by Care Group CS

		Performance by Care Group - Clinical Summary



		YEAR TO DATE: INCOME v EXPENDITURE																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS

																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC

																																								Budget		Actual								Budget		Actual										Budget		Actual								Budget		Actual

																																						Apr		0		-93						Apr		0		-279								Apr		0		(93)						Apr		0		-279

																																						May		0		-80						May		0		-203								May		0		(173)						May		0		-482

																																						Jun		0		-53						Jun		0		-589								Jun		0		(226)						Jun		0		-1,071

																																						Jul		0		121						Jul		0		46								Jul		0		(105)						Jul		0		-1,025

																																						Aug		0		-93						Aug		0		-643								Aug		0		(198)						Aug		0		-1,668

																																						Sep		0		-64						Sep		0		-740								Sep		0		(262)						Sep		0		-2,408

																																						Oct		0		252						Oct		0		2,179								Oct		0		-10						Oct		0		-229

																																						Nov		0		-508						Nov		0		-554								Nov		0		-518						Nov		0		-783

																																						Dec										Dec												Dec										Dec

																																						Jan										Jan												Jan										Jan

																																						Feb										Feb												Feb										Feb

																																						Mar										Mar												Mar										Mar





																																						YTD Income v Expenditure

																																								CEC		MGT		SPC

																																						YTD Actual Income		27,148,506		6,710,826		28,491,789

																																						YTD Actual Exp		27,931,173		6,589,399		29,010,176

																																						Surplus/(Deficit)		(782,667)		121,427		(518,387)

																																								-3%		2%		-2%

																																						Exp Forecast - Movement

																																								CEC		MGT		SPC

																																						Run Rate Forecast		41,896,759		9,884,098		43,515,264

																																						Org Forecast		43,614,670		10,887,714		43,552,988

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  -Vs-  STAFF IN POST (SIP) 																		Movement		1,717,911		1,003,616		37,725

																																						Movement		4%		9%		0%





																																								AFE		SIP		Under/(Over) Established

																																						CEC		830		886		(56)

																																						SPC		198		179		19

																																						CDM		907		867		40

																																						CLINICAL TOTAL		1,935		1,932		4





































YTD Actual Income	 CEC 	MGT	SPC	27148505.890000004	6710826.0800000019	28491788.769999996	YTD Actual Exp	 CEC 	MGT	SPC	27931172.52	6589398.790000001	29010175.709999993	Surplus/(Deficit)	 CEC 	MGT	SPC	-782666.62999999523	121427.29000000097	-518386.93999999762	Surplus/(Deficit)	 CEC 	MGT	SPC	-2.8829086697116764E-2	1.8094238854123444E-2	-1.8194257446756922E-2	







Run Rate Forecast	 CEC 	MGT	SPC	41896758.779999994	9884098.1850000005	43515263.56499999	 Org Forecast 	 CEC 	MGT	SPC	43614669.920000002	10887714.029999997	43552988.32	 Movement 	 CEC 	MGT	SPC	1717911.140000008	1003615.8449999969	37724.755000010133	 Movement 	 CEC 	MGT	SPC	3.9388378798947195E-2	9.2178747736635508E-2	8.6618063318255752E-4	





AFE	CEC	SPC	CDM	CLINICAL TOTAL	829.64	198.43999999999997	907.13000000000011	1935.21	SIP	CEC	SPC	CDM	CLINICAL TOTAL	885.59999999999991	178.94000000000003	867.03999999999985	1931.58	Under/(Over) Established	

CEC	SPC	CDM	CLINICAL TOTAL	-55.959999999999923	19.499999999999943	40.090000000000259	3.6300000000001091	







The main exceptions this month can be summarised as follows:
 
Out of Town: The pressure has increased by:

● £0.32m for Acute and PICU relating to adjustments in the recharge to COVID. 

● £0.40m for Rehab.  The additional funding for the high cost patient was removed, however this has now been clarified and will be reflected in the position next month.

Slippage in the Investment monies from SCCG is £0.578m, this has been deferred out until posts have been recruited to.

Unrealised CIPs of £761k have been distributed across the services based on c1%, resulting in a small gap from target. The turnover target has therefore been adjusted to mitigate this.

There is an on-going pressure of £1.13m within Medic pay budgets, mainly linked to over establishments and unfunded posts. Further work is required to develop on a recovery plan.

Cost Per Case (CPC) Income: Due to the current financial regime this is no-longer available - the long term funding strategy needs to be considered in partnership with commissioners. 

Qualified Nursing vacancy slippage stands at £0.75m, this is offset by unqualified overspends of £1.15m. Recruitment to these vacancies is critical, however it is required that this will be mitigated by a reduction in unqualified spend.

Out of Area overspend is £2.47m year to date. A paper has been approved by FPC to block purchase beds locally in order to reduce the future pressure.

• Without a mitigation plan in place to bring the overall establishment within authorised limits, the cost pressure will start to be realised as the Directorate continues to recruit into authorised vacant positions.
• The above is after adjusting the SIP figures to reflect the use of the bank staffing element.
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																																						YTD Expenditure Budget v Actual

																																								CEO		DOF		DOHR		N&P		GP		MED		Turn Over Factor

Rebecca Burrell: Rebecca Burrell:
New to Nov 20 - unsure if need to show?

																																						YTD Exp Budget		3,095,771		8,016,332		2,572,807		1,857,700		2,447,991		6,322,819		50,497

																																						YTD Exp Actual		7,536,482		8,075,251		2,615,015		1,854,083		2,542,318		6,324,272

																																						Under/(Over) Spend		4,440,711		58,919		42,208		-   3,617		94,327		1,453

																																						Under/(Over) Spend		143%		1%		2%		-0%		4%		0%



																																						Exp Forecast - Movement

																																								CEO		DOF		DOHR		N&P		GP		MED

																																						Run Rate		11,304,723		12,112,877		3,922,522		2,781,125		3,813,477		9,486,408

																																						Org Forecast		11,899,765		12,464,688		3,694,791		2,119,421		3,830,978		9,250,202

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  - V -  STAFF IN POST (SIP) - (By Budget Manager)																		Movement		595,042		351,811		-   227,731		-   661,704		17,501		-   236,206

																																						Movement		5%		3%		-6%		-31%		0%		-3%





																																								AFE		SIP		Under/(Over) Est				Last Month

																																						Chair/ CEO		28		31		(2)				37		30

																																						Clinical Strategy		1		1		0				1		1

																																						Facilities		77		72		5				80		75

																																						Finance		35.5		31.89		4				35.5		31.94

																																						HR		61.32		65.18		(4)				56.02		59.44

																																						IMST		38.2		33.11		5				36.7		31.11

																																						Nursing & Prof		53		47.07		6				49.5		36.67

																																						Perf		9		4		5				9		4

																																						PMO		0		0		0				5		5.6

																																						Strategy & Planning		10.9		9.5		1				5.54		3.9

																																						Corporate Total		315		294		20

																																						Turn Over Factor		-6		0





















The main exceptions this month can be summarised as follows:

COVID-19 expenditure continues to be monitored in the Chair/ CEO area. The expenditure this month is £75k below the fixed monthly funding of £525k and  this is mainly linked to the reduction in Out of Town beds from 7 to 5.

NHSi Back to Good spend is £324k year to date against an allocation of £500k. This is to be closely monitored to raise awareness of any concerns of potential overspends.

A few new roles have been approved but are being funded via NHSi and linked to the above back to  good programme. Theses include a new Director of Strategy and two additional roles within OD for a period of 6 months.

The only corporate pressure at present, in linked to legal fees. Legal fee's across the corporate and HR functions have increased on last year and projected at c£0.1m overspend. Elements are considered exceptional and one off linked to property sales and lease novation's along with a few isolated cases so no underlying worrying trend.

AFE	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	28.310000000000002	1	77.37	35.5	61.319999999999993	38.200000000000003	53.000000000000007	9	0	10.9	314.59999999999997	SIP	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	30.51	1	72.050000000000011	31.89	65.179999999999993	33.11	47.070000000000007	4	0	9.5	294.31	Under/(Over) Est	

Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	-2.1999999999999993	0	5.3199999999999932	3.6099999999999994	-3.8599999999999994	5.0900000000000034	5.93	5	0	1.4000000000000004	20.29	







YTD Exp Budget	 CEO 	DOF	DOHR	N	&	P	GP	MED	3095771.1999999997	8016331.9000000013	2572807.25	1857700.32	2447990.65	6322819.3200000003	YTD Exp Actual	 CEO 	DOF	DOHR	N	&	P	GP	MED	7536481.9400000004	8075251.1500000004	2615014.88	1854083.2300000002	2542317.98	6324272.0600000005	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	4440710.74	58919.249999999069	42207.629999999888	-3617.089999999851	94327.330000000075	1452.7400000002235	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	1.4344441023290095	7.3499015179248079E-3	1.6405282595499483E-2	-1.9470793868409577E-3	3.8532553218697987E-2	2.2976142864070066E-4	









Run Rate	 CEO 	DOF	DOHR	N	&	P	GP	MED	11304722.91	12112876.725	3922522.32	2781124.8450000002	3813476.9699999997	9486408.0899999999	Org Forecast	 CEO 	DOF	DOHR	N	&	P	GP	MED	11899765	12464688	3694791	2119421	3830978	9250202	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	595042.08999999985	351811.27500000037	-227731.31999999983	-661703.8450000002	17501.030000000261	-236206.08999999985	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	5.000452445909645E-2	2.8224635466206644E-2	-6.1635778586664261E-2	-0.31220972378777045	4.5682930050760561E-3	-2.5535235879173217E-2	







The Cost Improvement target of £1.3m has predominately been met;  £45k for HR remains outstanding and are currently reviewing plans to meet the gap.

Facilities: The ongoing Leaving Fulwood project continues to incur costs; due to delays with the programme this has caused higher than expected costs but can be offset from the eventual sale receipt.  The sale receipt is above the level modelled and will result in a positive cash inflow and facilitate more capital investment in our future clinical estate.

HR: the loss of HEE income created an estimated full year pressure of £118k; plans to reduce the impact have been agreed. The exit from these external courses has commenced following last months FPC decision.

IMST: have made the Cost Improvement target this year but £100k has been met non-recurrently, taking the risk forward into 2021/22.  The department also continue to have cost pressures in ICT Services for varying reasons with no plans to mitigate these as yet. Some short term relief is linked to a lot of the MITs equipment needs being funded via Covid money during 2020/21.



Effect of COVID spend.
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		Central Directorate Management																		Bank and Agency Expenditure
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All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.

Income (£786k) - PCMH Transformation moved from corporate to clinical this month; currently (£496k) offset with reduced pay as recruitment is still ongoing.  External contracts offset with reduced expenditure (£292k).

Pay £87k - Contracts offset with reduced income, external £174k and PCMH Transformations still recruiting £274k. Clinical outstanding CIPs (£429K).

Non-Pay (£106k) - Predominately Clinical CIPs (£182k) offset with PCMH transformation underspend £55k

Cost pressures forecast FYE -The cost pressures are based on M06 pro rata where applicable.  The main areas being, Clinical CIPs (£1,617k); Rewinding of surplus CIPS from Autism/Gender services due to new contracting arrangements (£229k); Junior Doctors & Associates pressure (£110k). offset by various n/r underspends

Forecast - The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions
.


Total Surplus/(Deficit) Position 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	-305	-348	-461	-590	-805	-221	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

£'000







Bank Staff

Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	482000	367000	402000	436000	416000	399000	370000	329000	389000	353000	447000	489000	697000	342000	433000	387000	638000	548000	502000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	443473.68421052629	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	668837.6259798432	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	218109.74244120938	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	697000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	#N/A	367000	402000	436000	416000	399000	370000	329000	389000	353000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	
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Agency Staff
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		Corporate Services (*excludes central Reserves & Budgets & GPs)																		Chair/ Chief Executive Office								YTD Variance				(66)		Forecast Variance				(113)						Corp Serv Graph Data Corp										Cumulative Corp Serv Graph Data Corp

		INSERT GRAPH																																												Budget		Actual								Budget		Actual

																																												Apr		2,099		2,367						Apr		2,099		2,367						-268

																																												May		2,065		1,452						May		4,164		3,819						345

																																												Jun		1,983		2,096						Jun		6,147		5,915						232

																																												Jul		2,044		2,398						Jul		8,191		8,313						-122

																																												Aug		1,900		1,923						Aug		10,091		10,236						-145

																				Finance								YTD Variance				(71)		Forecast Variance				(122)						Sep		1,358		1,368						Sep		11,449		11,604						-155

																																												Oct		1,863		1,885						Oct		13,312		13,489						-177

																																												Nov										Nov

																																												Dec										Dec

																																												Jan										Jan

																																												Feb										Feb

																																												Mar										Mar

																				Human Resources								YTD Variance				(60)		Forecast Variance				(103)





																																																								-122

		Corporate Services TOTAL*						YTD Variance		(177)		Forecast Variance				(303)

		CIP Achieved		475		CIP Outstanding		(143)		Cost Pressures		(281)		Total Financial Risk		(424)

																				Medical								YTD Variance				4		Forecast Variance				7







		Central - Reserves & Budgets						YTD Variance		450		Forecast Variance				771





																				Nursing & Professions								YTD Variance				16		Forecast Variance				27



		GP						YTD Variance		(15)		Forecast Variance				(26)

























Budget -vs- Actual 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2099	2065	1983	2044	1900	1358	1863	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2367	1452	2096	2398	1923	1368	1885	

£'000







Litigation & Insurance (£16k). High spend on legal fee’s predominately for healthcare cases and a particularly complex section 21A . Offset by savings in non-pay and communication £36k staffing costs. Service pressure estimated FYE (£81k).mainly linked to board pressures pay, outstanding CIPs (£6k) 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Recovery Education Unit and Psychotherapy Training (£80k); HEE have ceased funding post Q1. Discussions are currently being held within HR on other funding streams which can cover this shortfall. Work Place Wellbeing (£19k) have non recurrent  legacy pressures. Legal Fees (£16k) two long-standing cases.

Service pressure mainly linked to loss of HEE income (£266k) plans are being progressed to mitigate against this loss, legal fees, over establishments, WWB legacy issues and unachieved CIPs.(£89k)

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Movement of clinical governance reports to the Nursing Directorate created a YTD pressure of (£55k,) however the confimation of the imaging and laboratories services from STHT produced a £75k underspend on M1 - 6.
Outstanding cips of £20k are currently covered non recurrently through the underspend on pharmacy.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

September includes the movement of Clinical Governance from the Medical Directorate. CIPs outstanding FYE (£17k), plans will be developed once the teams are reviewed and appropriately funded.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.
CIPs are progressing with plans being finalised leaving £112k still to be identified - an improvement of £82k has been realised since M5. Plans are being developed to mitigate against the majority of the cost pressures. Currently HR have no confirmed plans (£281k). 
 

£2,401k Top up has been allocated to this area to deliver a break even position at M6; the forecast variance is tentative pending the rebasing of forecasts post M6 for all service lines and directorates, at this point a change in financial risk is anticipated following clarity on guidance with regards to the funding regime moving forward.   The YTD position is also driven by slippage on reserves £420k and loss of PDC income.


Ongoing cost pressure offset by the Trusts risk reserve identified within the finance plan.

The forecast is based on the current expected out-turn.

Facilities (£104k) excess spend on disposal of Fulwood. IMST N3 coin and maintenance contracts (£67k) offset by slippage on pay within the directorate. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.



Patient Care Income

		Patient Care Income





		Patient Care Income by Type																																Commentary

																		Prior Month												Annual  Budget

										In Month												Year to Date



										Plan		Actual		Variance				Actual				Plan		Actual		Variance				Plan

										£000		£000		£000				£000				£000		£000		£000



		NHS Sheffield CCG								6,898		8,240		1,342				7,094				50,619		50,804		185				94,652

		NHS England								(1,652)		(11,390)		(9,738)				2,738				1,001		0		(1,001)				4,908

		NHS Sheffield CCG (Woodland View)								218		(44)		(262)				218				1,525		1,264		(261)				2,615

		NHS Rotherham CCG								38		57		19				57				266		401		135				457

		NHS Derby & Derbyshire CCG								36		70		34				70				249		492		243				426

		NHS Doncaster								25		49		24				49				173		344		171				296

		NHS Barnsley								16		0		(16)				27				112		164		52				192

		NHSe/i Top Up								856		0		(856)								856		0		(856)				1,467

		Yorkshire & Humber LAT								10,738		12,019		1,281								10,738		12,019		1,281				9,003



		Total Fixed Value Contracts								17,173		9,001		(8,172)				10,253				65,539		65,488		(51)				114,016



		Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Patient Care Income								17,096		9,007		(8,089)				10,255				65,592		65,533		(59)				114,106





		Top 4 Commissioning Areas against Budget



		Sheffield CCG																								NHSE																				Insert Graph Data 1										Insert Graph Data 2

																																																Budget		Actual								Budget		Actual

																																														Apr		7103		7097						Apr		437		1342

																																														May		7104		7088						May		437		1251

																																														Jun		7102		7098						Jun		437		1746

																																														Jul		7250		7094						Jul		437		1632

																																														Aug		7853		7094						Aug		461		2377

																																														Sep		7311		7094						Sep		442		2738

																																														Oct		6898		8240						Oct		-1652		-11390

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

		Rotherham CCG																								Derby & Derbyshire CCG																				Feb										Feb

																																														Mar										Mar





																																														Insert Graph Data 3										Insert Graph Data 4

																																																Budget		Actual								Budget		Actual

																																														Apr		37		57						Apr		35		70

																																														May		37		57						May		35		70

																																														Jun		37		57						Jun		35		70

																																														Jul		39		57						Jul		36		70

																																														Aug		39		57						Aug		38		70

																																														Sep		38		57						Sep		36		70

																																														Oct		38		57						Oct		36		70

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

																																														Feb										Feb

																																														Mar										Mar





The temporary finance regime will operate until Month 6 of the current financial year. The operational and financial planning process for 2020/21 was suspended, as was the cost per case payment mechanism. Instead, commissioners and providers have agreed block contracts covering the period from 1st April to 30th September 2020. Funding is based on a minimum guaranteed income, calculated by NHS England and NHS Improvement, with top-ups based on additional COVID-19-related expenditure and ensuring a break even monthly position. 

The position appears skewed due to the current regime; this will be recified from Month 7 onwards once funding envelopes are understood.


Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7103	7104	7102	7250	7853	7311	6898	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7097	7088	7098	7094	7094	7094	8240	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	437	437	437	437	461	442	-1652	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1342	1251	1746	1632	2377	2738	-11390	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	37	37	37	39	39	38	38	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	57	57	57	57	57	57	57	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	35	35	35	36	38	36	36	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70	70	70	70	70	70	70	

Monthly Income £'000









CQUIN Position

		CQUIN Position





		CQUIN Summary

						%  Split		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Total		RAG 		Total Risk Identified		Percentage Risk		Risk Already Realised

		Ref		Theme				£'000		£'000		£'000		£'000		£'000		Rating		£'000		%		£'000

		CCG 5		Staff Flu Vaccinations 		30						160		160		320		G

		CCG 6		Use of anxiety disorder specific measures in IAPT		15		40		40		40		40		160		G

		CCG 7a		Routine outcome monitoring in CYP and perinatal mental health services		15		40		40		40		40		160		G

		CCG 7b		Routine outcome monitoring in community mental health services		15		40		40		40		40		160		G

		CCG 8		Biopsychosocial assessments by MH liaison services		25		67		67		67		67		266		G

				Sub-Total CCG		100		187		187		347		347		1,066

		NHSE 1		Healthy Bodyweight in adult secure MH 		100		14		14		14		14		56		G		0		0		0

		Total						201		201		361		361		1,122				0				0



		Commentary



































































CQUIN Based on 1.25% of the contract value. 

Following the national guidance on contracting and finance during COVID CQUINs hold the following caveats;

- Formal reporting against delivery is on hold however work continues in service areas to deliver

- Due to national hold on formal CQUIN Delivery no financial risk identified at this time; all funding currently rolled up into primary contrcat and block value payments.

- CCG and NHSE income is being paid based on M9 of 19/20 so the CQUIN values above are based on; 

	- CCG on CV04 20/21 Contract Value £85,355m this remains unsigned due to current finance and contracting arrangements in place nationally due to COVID 
	- NHSE on 19/20 contract Value as contract and finance negotiations on hold due to current finance and contracting arrangements in place nationally due to COVID

  

NOT APPLICABLE DUE TO CURRENT FINANCIAL REGIME



Covid

				Compile		Hide		Hide

				COVID19 - Financial Analysis

																																										Month Now		6

																																												8221		8229		8228

				2021/22 H2 Forecast Spend Per Month v NHSi Plan (Break Even)														2021 Expenditure												COMMENTARY														Covid 19		Vaccination Hub		Long Covid						Total Covid				Covid Expenditure								Covid Income

																																										Plan Income		3,298,000		- 0		- 0						3,298,000				Spend this month				158,191				Income this month				551,747

																																										Actual Income		3,245,113		332		54,968						3,300,413				YTD Spend				967,600				YTD Income				3,300,413

																																										Var		52,887		-   332		-   54,968		- 0		- 0		-   2,413				YTD Diff to Plan				2,330,400				YTD Diff to Plan				-   2,413

																																																						- 0								Favourable								Adverse

																																										Plan Pay		268,647		- 0		- 0						268,647

																																										Actual Pay		754,052		4,028		54,862						812,943				Spend last month				128,314				Income last month				549,999

																																										Var		-   485,406		-   4,028		-   54,862		- 0		- 0		-   544,296				Last Mth to this Mth				-   29,877				Last Mth to this Mth				-   1,749

																																																						- 0								Increase								Increase

																																										Plan Non Pay		281,020		- 0		- 0						281,020								-23%								-0%

																																										Actual Non Pay		154,657				- 0						154,657

																																										Var		126,363		- 0		- 0		- 0		- 0		126,363

																																																						- 0				Forecast

																																										Plan Sur/Def		2,748,333		- 0		- 0		- 0		- 0		2,748,333				Projected Spend				1,844,019				Projected Income				6,643,413

																																										Actual Sur/Def		2,336,403		-   3,696		106		- 0		- 0		2,332,813				Plan Forecast				6,596,000				Plan Income				6,596,000

																																										Var		411,930		3,696		-   106		- 0		- 0		415,520				Diff to Plan				4,751,981				Diff to Plan				-   47,413

																																																														Favourable								Adverse

																																										Total EXP		908,710		4,028		54,862		- 0		- 0		967,600								72%								-1%

																																												94%

																																																				Run Rate Forecast

																																																				NHSi Forecast



																																								Covid Forecast

																																								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21



																																												CURRENT YEAR																										PRIOR YEAR												Income		Exp

																																										Month		Original Plan Income		Income Per Month		Income Forecast CUM		Income Var		Exp Plan		Run Rate Forecast		Run Rate Forecast CUM		Exp Var		Plan Surplus		Run Rate Forecast Surplus		Surplus Var		Last Month Forecast		Forecast Move		Income/Month		Income CUM		Exp/Month		Exp CUM		Sur/Month		Sur CUM		21/22 Revised Projection		H2 Plan Exp		H2 NHSi Plan

																																								1		Apr		549,667		549,667		549,667		-   0		549,667		228,260		228,260		321,406		0		321,406		321,406		321,407		0				0		402,642		402,642		-   402,642		-   402,642		549,667		228,260		228,260

																																								2		May		1,099,333		549,667		1,099,333		-   0		1,099,333		143,555		371,816		727,517		0		727,517		727,517		642,813		-   84,705		918,473		918473.22		515,831		918,473		402,642		- 0		1,099,333		371,816		143,555

																																								3		Jun		1,649,000		549,667		1,649,000		- 0		1,649,000		157,575		529,390		1,119,609		0		1,119,610		1,119,609		964,219		-   155,391		435,733		1354206.08		435,733		1,354,206		- 0		- 0		1,649,000		529,390		157,575

				Covid - Statistical Process Chart														Covid Staff Costs Per Month												Covid Spend Split										4		Jul		2,198,667		549,667		2,198,667		-   0		2,198,667		151,704		681,095		1,517,572		0		1,517,572		1,517,572		1,285,625		-   231,947		1,139,285		2493490.76		1,139,285		2,493,491		- 0		- 0		2,198,667		681,095		151,704

																																								5		Aug		2,748,333		549,999		2,748,665		-   332		2,748,333		128,314		809,409		1,938,924		0		1,939,257		1,939,256		1,607,031		-   332,225		644,610		3138100.38		644,610		3,138,100		- 0		- 0		2,748,665		809,409		128,314

																																								6		Sep		3,298,000		551,747		3,300,413		-   2,413		3,298,000		158,191		967,600		2,330,400		0		2,332,813		2,332,813		1,928,438		-   404,375		931,230		4069330.72		931,230		4,069,331		- 0		- 0		3,300,413		967,600		158,191

																																								7		Oct		3,847,667		557,167		3,857,579		-   9,913		3,847,666		146,070		1,113,670		2,733,997		0		2,743,910		2,743,910		2,249,844		-   494,066		524,500		4593830.72		611,189		4,680,519		-   86,689		-   86,689		3,857,579		1,913,569		945,969

																																								8		Nov		4,397,333		557,167		4,414,746		-   17,413		4,397,333		146,070		1,259,740		3,137,594		0		3,155,007		3,155,006		2,571,250		-   583,757		524,500		5118330.72		451,079		5,131,599		73,421		-   13,268		4,414,746		2,859,538		945,969

																																								9		Dec		4,947,000		557,167		4,971,913		-   24,913		4,947,000		146,070		1,405,809		3,541,190		0		3,566,104		3,566,103		2,892,656		-   673,447		524,500		5642830.72		178,613		5,310,211		345,887		332,620		4,971,913		3,805,506		945,969

																																								10		Jan		5,496,667		557,167		5,529,079		-   32,413		5,496,666		146,070		1,551,879		3,944,787		0		3,977,200		3,977,200		3,214,062		-   763,138		524,500		6167330.72		322,287		5,632,498		202,213		534,833		5,529,079		4,751,475		945,969

																																								11		Feb		6,046,333		557,167		6,086,246		-   39,913		6,046,333		146,070		1,697,949		4,348,384		0		4,388,297		4,388,297		3,535,468		-   852,829		524,500		6691830.72		306,320		5,938,818		218,180		753,013		6,086,246		5,697,444		945,969

																																										Mar		6,596,000		557,167		6,643,413		-   47,413		6,596,000		146,070		1,844,019		4,751,981		0		4,799,394		4,799,394		3,856,875		-   942,520		655,247		7347078		326,475		6,265,293		328,772		1,081,785		6,643,413		6,643,413		945,969		799,899

																																														6,643,413								1,844,019				4,799,394								25,069,687		-   5,518,399		7,347,078				6,265,293				1,081,785

																																														Updated for H2								Based on Rolling Run Rate																												3,300,413		H1 Covid Income

																																																																																		3,343,000		H2 Covid Income

																																																																																		6,643,413

																																												Plan Pay		Pay Forecast		Pay Var		Non Pay Plan		Non Pay Forecast		Non Pay Var		TOTAL EXP																										945,969		Per month spend to B/E

																																								1		Apr		268,647		179,033		89,614		281,020		49,227		231,793		228,260		Includes Covid 8221, Vaccine Hub 8228 and Long Covid 8229

																																								2		May		268,647		138,117		130,529		281,020		5,438		275,582		143,555

																																								3		Jun		268,647		135,148		133,499		281,020		22,427		258,593		157,575

																																								4		Jul		268,647		128,085		140,562		281,020		23,619		257,401		151,704

																																								5		Aug		268,647		109,052		159,594		281,020		19,262		261,758		128,314

																																								6		Sep		268,647		123,507		145,139		281,020		34,684		246,336		158,191

																																								7		Oct		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								8		Nov		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								9		Dec		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								10		Jan		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								11		Feb		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								12		Mar		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																												3,223,759		1,534,231		1,689,528		3,372,241		309,788		3,062,453		1,844,019



																																												RR Projection		120,215						25,855				146,070



																																												See Covid Rolling Run Rate in TBR Workings









				Updated																										Traingulate with Covid outbreak data?										CURRENT YEAR



																														Vaccination Impact:				Current rate = 85% double jabbed - should see less staff away sick = lower costs						Staff Movements

																																										Substantive

tc={0350C38D-60A4-42CD-9257-15A388A54B70}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing Figure		Movement		%		Bank

tc={68612C8C-89E8-405F-A5BD-5BA03B00BE81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Pick out using Subj Desc		Movement		%		Agency		Movement		%		Total		Movement		%

																														Out of Area:				13 Days at Sandford House AW		1,654				Apr-20		257,000		257,000				- 0		- 0				- 0		- 0				257,000

																																		21 Days at Sandford House AW		2,672				May-20		-   5,000		-   262,000		-102%		170,000		170,000		0%		90,000		90,000		0%		255,000		-   2,000		-1%

																																		Looks like 1 client						Jun-20		187,000		192,000		-3840%		43,000		-   127,000		-75%		72,000		-   18,000		-20%		302,000		47,000		18%

																																								Jul-20		271,000		84,000		45%		56,000		13,000		30%		43,000		-   29,000		-40%		370,000		68,000		23%

																																								Aug-20		246,000		-   25,000		-9%		45,000		-   11,000		-20%		55,000		12,000		28%		346,000		-   24,000		-6%

																														Covid Data:				IPQR data is sporadic, can we see this anywhere else?						Sep-20		236,000		-   10,000		-4%		31,000		-   14,000		-31%		66,000		11,000		20%		333,000		-   13,000		-4%

																																								Oct-20		134,000		-   102,000		-43%		64,000		33,000		106%		24,000		-   42,000		-64%		222,000		-   111,000		-33%

																																								Nov-20		150,000		16,000		12%		64,000		- 0		0%		33,000		9,000		38%		247,000		25,000		11%

																																								Dec-20		174,000		24,000		16%		-   13,000		-   77,000		-120%		23,000		-   10,000		-30%		184,000		-   63,000		-26%

																																								Jan-21		165,000		-   9,000		-5%		41,000		54,000		-415%		20,000		-   3,000		-13%		226,000		42,000		23%

																																								Feb-21		164,000		-   1,000		-1%		40,000		-   1,000		-2%		31,000		11,000		55%		235,000		9,000		4%

																																								Mar-21		176,000		12,000		7%		43,000		3,000		8%		28,000		-   3,000		-10%		247,000		12,000		5%

																																								Apr-21		115,695		-   60,305		-34%		52,562		9,562		22%		10,776		-   17,224		-62%		179,033		-   67,967		-28%

																																								May-21		93,642		-   22,053		-19%		21,506		-   31,056		-59%		22,969		12,193		113%		138,117		-   40,916		-23%

																																								Jun-21		106,242		12,599		13%		16,808		-   4,698		-22%		12,098		-   10,871		-47%		135,148		-   2,970		-2%

																																								Jul-21		95,297		-   10,945		-10%		21,105		4,297		26%		11,683		-   415		-3%		128,085		-   7,063		-5%

																																								Aug-21		80,141		-   15,156		-16%		14,314		-   6,791		-32%		14,597		2,914		25%		109,052		-   19,032		-15%

																																								Sep-21		51,167		-   28,975				16,960		2,646		18%		55,380		40,783		279%		123,507		14,455		13%

																																								Oct-21				-   51,167						-   16,960		-100%				-   55,380		-100%		- 0		-   123,507		-100%

																																								Nov-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Dec-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Jan-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Feb-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Mar-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Total YTD		542,185						143,255						127,503						812,943





																																								Total Non Pay		£		Movement		%		which POHC		% POHC

																																								Apr		49,227						17,747		36%

																																								May		5,438		-   43,789		-89%		- 0		0%

																																								Jun		22,427		16,989		312%		4,327		19%

																																								Jul		23,619		1,193		5%		- 0		0%

																																								Aug		19,262		-   4,358		-18%		2,332		12%

																																								Sep		34,684		15,422		80%		20,533		59%

																																								Oct		25,855

																																								Nov		25,855

																																								Dec		25,855

																																								Jan		25,855

																																								Feb		25,855

																																								Mar		25,855





																																								Purchase of Health Care





																																										Current Year



																																										Plan		Projected		Var		2020/21		Yr to Yr Movement

																																						1		Apr		165,674		17,747		147,927				-   17,747		0%

																																						2		May		331,348		- 0		331,348		35,000		35,000		100%

																																						3		Jun		497,022		4,327		492,695		44,000		39,673		90%

																																						4		Jul		662,696		- 0		662,696		748,000		748,000		100%

																																						5		Aug		828,370		2,332		826,038		931,000		928,668		100%

																																						6		Sep		994,044		20,533		973,510		1,124,000		1,103,467		98%

																																						7		Oct		1,159,718		- 0		1,159,718		1,401,000		1,401,000		100%

																																						8		Nov		1,325,392		- 0		1,325,392		1,424,000		1,424,000		100%

																																						9		Dec		1,491,066		- 0		1,491,066		1,508,000		1,508,000		100%

																																						10		Jan		1,656,740		- 0		1,656,740		1,551,000		1,551,000		100%

																																						11		Feb		1,822,414		- 0		1,822,414		1,570,000		1,570,000		100%

																																						12		Mar		1,988,088		49,025		1,939,062		1,591,000		1,541,975		97%



																																										Pay		Out of Area		Other Non Pay		Total

																																								Apr-20		257,000		- 0		145,642		402,642

																																								May-20		255,000		35,000		225,831		515,831

																																								Jun-20		302,000		9,000		124,733		435,733

																																								Jul-20		370,000		704,000		65,285		1,139,285

																																								Aug-20		346,000		183,000		115,610		644,610

																																								Sep-20		333,000		193,000		405,230		931,230

																																								Oct-20		222,000		277,000		112,189		611,189

																																								Nov-20		247,000		23,000		181,079		451,079

																																								Dec-20		184,000		84,000		-   89,387		178,613

																																								Jan-21		226,000		43,000		53,287		322,287

																																								Feb-21		235,000		19,000		52,320		306,320

																																								Mar-21		247,000		21,000		58,475		326,475

																																								Apr-21		179,033		17,747		31,480		228,260

																																								May-21		138,117		- 0		5,438		143,555

																																								Jun-21		135,148		4,327		18,100		157,575

																																								Jul-21		128,085		- 0		23,619		151,704

																																								Aug-21		109,052		2,332		16,929		128,314

																																								Sep-21		123,507		20,533		14,151		158,191

																																								Oct-21		120,215		- 0		25,855		146,070

																																								Nov-21		120,215		- 0		25,855		146,070

																																								Dec-21		120,215		- 0		25,855		146,070

																																								Jan-22		120,215		- 0		25,855		146,070

																																								Feb-22		120,215		- 0		25,855		146,070

																																								Mar-22		120,215		- 0		25,855		146,070

																																								Prior Year		3,224,000		1,591,000		1,450,293		6,265,293

																																								YTD		1,534,231		44,940		264,848		1,844,019



Covid funding for H2 confirmed at £3.3m. 

Total Covid funding for the year is £6.6m, in line with H1 estimates

Covid spend trend remains low (see SPC chart), at H1 the surplus Covid funding total £2.3m, in line with estimates.

If spend remains at this level, the forecast surplus for the year is £4.8m

A draft plan submitted to NHSi reflects a break even position at the ICS request.

In order to fully spend Covid funding monthly spend would have to increase from around £150k per month to around £950k per month.

In order to break even, these funds will have to be rapidly redirected to support spend elsewhere.  












Monthly Staff Costs
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Income Forecast	
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Covid Expenditure Split
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SPC Chart – Covid Expenditure
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2021/22 Covid Income

Income Per Month	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Exp Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	H2 NHSi Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	









2021/22 Covid Spend



Plan Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Forecast CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









H1 Surplus estimate correct at £2.3m 

H2 Surplus estimate currently £4.8m



Contracting

				CONTRACTS DASHBOARD OVER 200K: FOR THE PERIOD ENDING																				September				2020



		Ref 		Commissioner 		Service Description		Contract End Date				Monitoring Arrangements 		Risk Areas 				Contract Signature Status 20/21		Financial Schedule				20/21 Contract Value 		20/21 Forecast Budget position		Variance 



		001a		Lead Commissioner NHS Sheffield CCG		Mental Health, LD Services  and Autism Neurodevelopment 		3/31/21				Contract performance monitored through monthly reporting, CMG and CMB and Quality meetings.

Activity reporting and performance reports are shared monthly. 

Specification review underway for all services and monthly meetings set with SOMs to manage issues and risks that arise. 		Contract offer received for 20/21 but forecasting £5.5 million deficit. Ongoing negotiations with SCCG on finance position in line with national COVID finance and planning guidance. 

				Under the current finance regime due to COVID, SHSC will  continue to be paid under a block arrangement for the remainder of 20/21.  
The Trust operated under a break even regime initially for 4 months but this was then extended nationally to cover April - September.

The Trust required significant retrospective top ups due to national methodologies for the YTD in addition to full Covid top up claims.

The recent issued guidance covering October – March no longer results in a continued breakeven position. 

The Trust is submitting an operational plan covering the remainder of 2020/21. After receipt of planned central funds, the Trust is likely to be operating at significant deficit.

Whilst a slightly amended top up and fixed Covid payment will continue, the Trust will be reporting an underlying deficit. This is driven by increased OOA costs amongst other issues.

Finance gap being reviewed monitored and discussed with NHSE/I and our local commissioners.


				Associate - Sheffield City Council 								Monthly contract meetings held along with activity and performance monitoring, 		No further additional investment available from SCC for future years for STEP and BSF elements, Work ongoing internally to manage future pressure through service and staffing reviews, finance does not flow though SCCG but paid directly to SHSC by SCC. 

Case Register funding is under negotiation with SCC following un-agreed decommissioning. 

				Associate - Rotherham CCG								Quarterly meetings held with associates to review activity and service delivery. 

Activity reports are shared monthly. 

		RCCG and DCCG refusal to commissioning ATS beds has halted investment into community service. Consideration being taken as to how this investment can be sourced.

				Associate - Doncaster CCG 

				Associate - Derby and Derbyshire CCG 										Delays and waits in SAANs service causing concern and being picked up alongside the SCCG SAANs improvement work. 

				Associate - Barnsley CCG 										Due to contract value of BCCG being under the new guidance threshold of 500k income flow has been halted. Picking up impact of this with SCCG to understand how it will be funded. 

		173		NHS Sheffield		Woodland View Care Home (SCCG)		3/31/21				Monitoring arrangements picked up through SCCG CMG meetings. 		Ongoing conversations around assess to care bed use and private fee payers remains a risk and is currently being reviewed with SCCG and SCC (Risk historically underwritten by SCCG)


		30a		NHS England		Low Secure 		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		New models of care work ongoing and risks being identified through programme lead. 
Forensic pilot ends march 2021 and NCM starts Oct 2021 so finance risk for SHSC with staff in post.   

		30b		NHS England		Gender Services		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		Waiting list remains a national pressure for Gender Services, no additional investment identified by NHSE for extended delivery at this time, negotiation continues nationally on this pressure. 

		148		NHS England		APMS Contracts		3/31/21				Monitored through monthly JEB meetings. 

(Clover Group £1.59m, City Practice £347k, LCS £292K, Buchanan/ Heeley Practice c£142k. Varied as per activity out-turns)		Executive discussions ongoing with PCS to enable a clear Trust position and establish a view on continued financial risk. 
Minimum 1 year remaining – running until end of 2020/21.




		32		Sheffield Teaching Hospitals NHS FT		Community Intermediate Care Service		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance position based on actual staff in post, reconciliation completed at Q4. Potential for discussion around TUPE of staff in future. 				Awaiting signature		Negotiation				c £1,688,758		NA Based on actual 

		380		Sheffield City Council		Adults Substance Misuse Service 		3/31/25				Contract mobilisation from April 2020 and monitored through fortnightly meetings. 
Quarterly contract monitoring reporting and meetings in place. 		Finance pressure has been forecast over length of the contract and work established to mitigate this through additional investments and staffing reviews. 
Position updates being managed through BPG. 				Signed		Included				£5,219,808		WIP 		WIP 

		28		Sheffield City Council		Supply Agreement (Former S75)		3/31/21				Contract performance and staffing movements monitored through monthly contract management meetings with commissioners. 
		Forecasting 403k overspend due to agency use during COVID which will be mitigated by SCCG additional income against this contract of 400k. 				Signed		Included				c £3,032,000		WIP 		WIP 

		15		SYHA 		Provision of staff (Birch Ave)		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		SCCG have agreed with SYHA an uplifted contract value to cover the true cost of revised staffing levels and SHSC expect full cost recovery with no overspend. 				Awaiting contract		Negotiation				£2,493,000		WIP 		WIP 

		75		Guinness Northern Counties 		Buckwood View Staffing Provision		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance for 20/21 being agreed along with underspend risk share for 19/20 but was delayed due to COVID impact. 

No notice has been served to GPL by SCC for the deregistration of Buckwood.   
SCCG are now querying the appropriateness of patients transferring to supported living and need for consultation process. Further meetings are set up in relation to this and to confirm a clear time frame for deregistration. 				Negotiation		Negotiation				£1,802,871		WIP 		WIP 

		36		Yorkshire and Humber LETB		Learning and Development Agreement		3/31/21				Contract review meetings quarterly 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,380,326		WIP 		WIP 

		58		Yorkshire and Humber LETB		Psychology Regional Trainees		3/31/21				Monitoring arrangements being firmed up at present. 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,160,932		WIP 		WIP 

		324		HEE - Post Grad Level 7 courses		Recovery Education & Psychotherapy training		3/31/20				Monitoring arrangements being firmed up at present. 		Reduction in contract value by 10% from 19/20 passported into 20/21, risk share explored but not supported by HEE, ongoing work to reduce risk being led by Karen Dickinson and update position papers to BPG. 				Rolling Contract		Rolling Contract				£357,651		WIP 		WIP 





Summary of Financial Position

		Statement of Financial Position - Summary





				OPENING 2021/22		ACTUAL		MOVEMENT		YEAR END PLAN				AGED DEBT ANALYSIS

				£'000		£'000		£'000		£'000

		Non-Current Assets

		Property, Plant & Equipment (PPE)		57,810		58,877		1,067		49,384

		Intangible Assets		1,062		997		(65)		1,998

		Other Non-Current Assets		4,554		4,417		(137)		4,617

		Non-Current Assets Total		63,426		64,291		865		55,999



		Current Assets

		Receivables		3,541		4,179		638		7,699

		Cash and Cash Equivalents		62,075		61,538		(537)		55,741

		Other Current Assets		2,876		2,525		(351)		105

		Total Current Assets		68,492		68,242		(250)		63,545



		Current Liabilities

		Provisions		(613)		(416)		197		(704)

		Payables		(8,580)		(6,313)		2,267		(10,694)

		Other Current Liabilities		(5,204)		(5,984)		(780)		(29)

		Total Current Liabilities		(14,397)		(12,713)		1,684		(11,427)



		Net Current Assets/ (Liabilities)		54,095		55,529		1,434		52,118



		Total Non-Current Liabilities		(6,039)		(6,020)		19		(5,441)



		Total Net Assets		111,482		113,800		2,318		102,676

		Total Taxpayers Equity		111,482		113,800		2,318		102,676



		STATEMENT OF FINANCIAL POSITION COMMENTARY												HIGHLIGHTS FOR THE REMAINDER OF THE YEAR																								NET WORKING CAPITAL



























														Insert Graph Data

																Current		< 30 Days		31 - 60 Days		61 - 90 Days		> 90 Days

														Sep-20		3,974		188		82		20		344

														Oct-20		2,207		2176		31		61		268

														Nov-20		2,730		444		63		14		418

														Dec-20		2,289		527		23		47		273

														Jan-21		2,745		562		99		15		362

														Feb-21		2,281		480		173		85		362

														Mar-21		2,494		228		69		57		74

														Apr-21		541		17		85		48		91

														May-21		1,150		179		189		8		71

														Jun-21		5,078		597		19		66		75

														Jul-21		1,330		510		32		2		105

														Aug-21		721		207		13		6		84

														Sep-21		3489		464		30		0		77



Overall the Trust reports a healthy cash position which is in general terms a normalised position. The Trust has no working capital concerns, no debt facility, and continues to meet the Better Payment Practice Code. The Trust current ratio of current assets to current liabilities remains at  5:1 at the end of September 2021, being Cash 90% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line with the advanced relocation programme and the imminent sale of this property in the short term. The cash inflow from this transaction will take over 3 years as per on-going negotiations with the developer, being the first expected once full planning permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is also influenced by understanding the financial regime in place, specifically around income and internally the impact of the Estate's strategy in terms of capital investments and disposal of assets. Once the EPR OBC is approved this will also be fed into the LTFM.
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The Last 12 months Net Working Capital Movements
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• The new EPR which business cases is being developed, will bring a new type of Intangible asset to the Trust, which economic life migth be beyond the current 7 years life span. A review of the accouting policy will be required to reflect this accordingly. 

• The increased value of the Trust properties can be considered as "unrealised gains" until any properties are sold, which on the negative side, such increments have a direct impact on the calculation of the PDC charge, which in year 2021/22  is expected to reach £1,691k compared to £1,374k in 2020/21

• The Trust is expected to receive £1,124k of external capital funding to partly complete the work in the eradication of dormitories at MCC. Any other possibility of external funding will be an upside to the position, but none are known or pending at the reporting date.

• At the end of September 2021 the Trust reports a positive cash balance of £61,538k.

• The negative working capital balance of £6,764k is the combination of an increase in receivables and decrease of payables including Tax, NI and Pension. There are higher creditors accruals than debtors for a net balance of £4,401k.

• Overall there is a positive net working capital balance including cash of £58,774k this is after meeting the negative working capital balance of £6,764k including deferred income. 

• The Trust's high liquidity ratio of 5:1 will allow the Trust to continue without the need for any working capital loan facility in the near future while progressing the 5 years Capital Programme.  






12 Month Cash Flow LC

														12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual		2020/21		2020/21		2020/21		2020/21		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Dec-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394		(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647		(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540



		Net cash inflow/(outflow) from investing activities, Total										(2,490)		(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551		(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)



		Net Cash inflow/(outflow) from financing activities, Total										(657)		500		650		700		(68)		0		0		0		0		0		(708)		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)



		Cash and cash equivalents at start of period 										51,018		67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471

		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)

		Cash and cash equivalents at end of period										67,912		66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202



		NARRATIVE











																																								Add in figures as data labels for the cash































																																								Remove figures as it's duplicating the top table







The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block contracts, which has been a constant theme throughout the current financial year.  

A normalised cash position would have been approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital expenditure.




12 Month Cash Flow

																12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual				FY 2020/21		FY 2020/21		FY 2020/21		FY 2020/21		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22

												Dec-20				Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394				(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647				(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540		1,474		1,474		1,474



		Net cash inflow/(outflow) from investing activities, Total										(2,490)				(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551				(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)		665		665		665



		Net Cash inflow/(outflow) from financing activities, Total										(657)				500		650		700		(68)		0		0		0		0		0		(708)		0		0		0		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665



		Cash and cash equivalents at start of period 										51,018				67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531

		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665

		Cash and cash equivalents at end of period										67,912				66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531		54,195







Summary:

The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block
contracts, which has been a constant theme throughout the current financial year.  A normalised cash position would have been 
approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital 
expenditure.












 12 Month Cash Flow

		12 Months Cash Flow Forecast





		Cashflow as at November 2020

														Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		Cash flow as at September 2021										Prior Year		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										3,898		560		510		608		520		319		644		590		590		590		590		590		590



		Net cash generated from / (used in) operations										9,881		(2,196)		748		(1,134)		2,737		1,765		(2,302)		(960)		435		1,583		(1,717)		140		1,011



		Net cash inflow/(outflow) from investing activities, Total										(5,574)		(76)		(408)		(216)		(644)		(378)		(787)		(718)		(528)		(871)		(971)		(346)		163



		Net cash inflow/(outflow) before financing										8,205		(1,712)		850		(742)		2,613		1,706		(2,445)		(1,088)		497		1,302		(2,098)		384		1,764



		Net Cash inflow/(outflow) from financing activities, Total										2,852		0		0		0		0		0		(807)		0		825		0		0		0		(461)



		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303



		Cash and cash equivalents at start of period 										51,018		62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		63,074		60,976

		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303

		Cash and cash equivalents at end of period										62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		60,976		63,458		62,279



		NARRATIVE



















































The Trust is expected to meet its Capital Programme target of £7,707k which has been reduced by £877k to contribute with the over committed ICS's CDEL for this financial year. 

The Cash FOT has been revised in line with the results at Q2 and it is now expected to be around £62,279k by the end of March 2022.

The projected 2021/22 closing balance includes external PDC funding for the eradication of Dormitories £1,124k.

. 

Cash Balance

£'000
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Capital Programme

		Capital Programme





		Capital Resource Limit																																										Commentary

		CRL applies only to NHS Trust, (GR 18.08.20)





































		CAPITAL FORECAST 2020/21 TO 2025/26																																										POSITION SUMMARY 2021/22



				2021/22				2022/23		2023/24		2024/25		2025/26		Total Programme Forecast																												Capital Position to Date								Revised Plan				Actual		Variance

				YTD		FOT		Plan		Plan		Plan		Plan

		Category		£000		£000		£000		£000		£000		£000																														In-month spend								1,266				788		(478)		Amber

				2021/22				2022/23		2023/24		2024/25		2025/26

		ACM II		22		300		2,650		3,958		14,136		20,000		41,044																												Cumulative spend								4,470				2,509		(1,961)		Amber

		EPR		- 0		300		4,300		2,136		- 0		- 0		6,736

		Buildings		2,429		6,088		5,402		8,443		7,600		2,000		29,533																												Capital expenditure is <85% or >115% of plan for year to date																Amber

		Transport		12		280		370		- 0		30		- 0		680

		Equipment		11		50		50		50		30		- 0		180																												Capital Forecast Outturn								Plan				FOT		Variance

		IMST		35		689		949		625		497		- 0		2,760

		Total		2,509		7,707		13,721		15,212		22,293		22,000		80,933																												Cumulative spend								8,584				7,707		(877)		Green



																																												Capital expenditure is <85% or >115% of plan for year to date																Green



		CAPITAL PROJECT PORTFOLIO - YEAR TO DATE POSITION																																										NARRATIVE



































































																																																																				Business Case Status

																																																																				0		Not started (not due yet)

																																																																				0		Not started (due)

																																																																				1		Draft (SBC)

																																																																				2		OBC

																																																																				3		Approved OBC

																																																																				4		FBC

																																																																				5		Approved FBC



The current capital plan was refreshed in April 2021, however this is pre the Estates Strategy refresh, where the outcome will not be known until the end of October 2021. 

The Estates Strategy is likely to impact the forecast moving forward and Business Cases are due to go to FPC in October 2021 to prioritise LAP,CQC & S29a schemes in 2021/22 in-line within the Trust capital CDEL limit.

At the end of September 2021, the Trust reports a total Capital expenditure including accruals of £2,509k, which is £1961k below M6 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to conclude before the end of 2021/22, the potential capital receipt is above the initial forecast which is positive for cash flows to fund the ambitious five years Capital Programme.

The Trust is expecting a cash inflow of £1,124k in PDC funding  for the MCC Dormitories project. This must be fully utilised by the end of March 2022. No other further external capital funding is planned at present and no further bids are pending. We continue to explore national opportunities as these become available.


ACM II	2021/22	2022/23	2023/24	2024/25	2025/26	22.4	2650	3958	14136	20000	EPR	2021/22	2022/23	2023/24	2024/25	2025/26	0	4300	2136	0	0	Buildings	2021/22	2022/23	2023/24	2024/25	2025/26	2429	5402	8443	7600	2000	Transport	2021/22	2022/23	2023/24	2024/25	2025/26	12	370	0	30	0	Equipment	2021/22	2022/23	2023/24	2024/25	2025/26	11	50	50	30	0	IMST	2021/22	2022/23	2023/24	2024/25	2025/26	35	949	625	497	0	







Actual	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.29750982961992134	0	0.2532808398950131	0	0	0	0	0	0	0	0.87333333333333329	0	2.181818181818182E-2	0	8.8383100000000004E-5	0	YTD Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.19397116644823068	0.33333333333333331	9.1863517060367453E-3	9.0909090909090912E-2	0	0	0	0	0	0.75	0.12666666666666668	0	0.61454545454545451	0	0	0.75496688741721851	21/22 Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.50851900393184801	0.66666666666666674	0.73753280839895019	0.90909090909090906	1	1	1	1	1	0.25	0	1	0.36363636363636365	1	0.99991161689999997	0.24503311258278149	









System Finance - NOT IN JAN

		System Finance - Month 8 view (Latest intel - Source SYB ICS Health Exec Group)

																																										DO NOT REPORT SLIDE IN FEB REPORT



		REVENUE - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE















































		CAPITAL - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE











































• Please note. The ICS performance is monitored excluding some elements. (e.g.  loss of income). These figures therefore differ to those reported internal within NHS FT providers.

• Providers are £10.8m underspent at Month 8. This is largely due to activity levels lower than plan due to COVID. The adjusted position assumes annual leave accruals and non-NHS income levels as per plan. Work is ongoing to understand non-NHS income deviations to plan and the impact this has on assessment against financial performance. Until this is understood this remains a risk to system financial performance. 

• Providers that submitted deficit plans (RFT, DBTH, RDASH and SHSC) have forecast improvements to plan of £8.1m with DBTH and RDASH now forecasting a break even forecast. RFT are forecasting a deficit of £2.2m and SHSC a deficit of £1.4m a total of £3.6m. This is offset by technical surplus of £4.6m due to the adjustment for annual leave accruals and shortfall on non-NHS income leaving providers a net forecast surplus of £1.2m.



• Providers were asked to identify opportunities to utilise capital slippage and provide three year capital plans by 18 December as agreement to schemes in the current year may impact on spend in 2021/22. This is currently being analysed by the ICS finance team. If the capital limit is not spent by the system during 2020/21 this cannot be carried forward and will be permanently lost to the system.

• Collectively, as an ICS, there will be a capital control total for the ICS to manage for 20201/22. At present, provider outline plans are well in excess of this. This will be reviewed and progressed as part of planning for 2021/22.




ADMIN ONLY Date & Period Lists

		Exec Summary

		Period Ending		February 2021

		SOCI

		Current Month - 		Current Month - February 2021

		#,##0;(#,##0)





Working Capital 12Mths



								Working Capital		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

								Inventory		101		102		118		108		84		65		72		68		79		76		67		74		58		64		65		64		78

								Receivables		7,995		6,174		6,129		7,899		6,481		8,720		7,026		4,720		5,393		5,812		6,350		7,132		6,271		8,862		6,477		4,408		6,627

								Payables		-17,296		-16,417		-15,751		-16,974		-16,228		-21,721		-21,685		-21,875		-20,741		-21,012		-13,784		-12,041		-10,478		-10,818		-13,593		-13,392		-12,298

								Provisions		-1,123		-1,113		-1,103		-1,107		-1,398		-1,403		-1,399		-1,468		-1,463		-1,452		-1,387		-1,329		-1,332		-1,327		-1,275		-1,059		-1,171

								Net Working Capital (excluding cash)		-10,323		-11,254		-10,607		-10,074		-11,061		-14,339		-15,986		-18,555		-16,732		-16,576		-8,754		-6,164		-5,481		-3,219		-8,326		-9,979		-6,764

								Net Working Capital (including cash)		47,801		47,846		47,968		48,252		48,363		48,221		48,760		49,357		50,595		51,704		53,321		54,199		55,732		57,252		54,758		54,811		58,774

								Cash		58,124		59,100		58,575		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		65,538



The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s









RISK RATINGs 21-22

				Compile						HIDE				HIDE		HIDE

				Sheffield Health and Social Care NHS Foundation Trust (SHEFFIELDHEALTH / TAH)														TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

				ERROR:#VALUE!

		1		Capital service metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

		HIDE		Interest expense on overdrafts and working capital facilities				+																																																																						PRR0005		Balance

		HIDE		Interest expense on bridging loans				+																																																																						PRR0010		Balance

		HIDE		Interest expense on non-commercial borrowings				+																																																																						PRR0015		Balance

		HIDE		Interest expense on commercial borrowings				+																																																																						PRR0020		Balance

		HIDE		Interest expense on finance leases (non-PFI)				+																																																																						PRR0025		Balance

		HIDE		Interest expense on PFI leases & liabilities				+																																																																						PRR0030		Balance

				Finance costs (excl non-operating PFI costs)				+																																																										0		0								0		PRR0035		Balance

				PDC dividend expense				+																																																										141		141								0		PRR0040		Balance

				Non-operating PFI and LIFT costs (e.g. contingent rent)				+																																																																				0		PRR0045		Balance

				Loans from Department of Health and Social Care - repaid				+																																																																				0		PRR0050		Balance

				Other loans repaid				+																																																																				0		PRR0055		Balance

		HIDE		Repayment of non-commercial loans 				+																																																																						PRR0060		Balance

				Capital element of finance lease rental payments				+																																																																				0		PRR0065		Balance

				Capital element of PFI, LIFT and other service concession payments				+																																																																				0		PRR0070		Balance

				Public dividend capital repaid				+																																																																				0		PRR0075		Balance

				Capital service, total 				+				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		141		141		0		0		0		0		PRR0080		Balance

				Revenue available for capital service:

				Operating surplus / (deficit)				+/- 																																																										560		560										PRR0085		Balance

				Add back depreciation and amortisation				+/- 																																																										255		255										PRR0087		Balance

				Add back all I&E impairments / (reversals)				+																																																										0		0										PRR0090		Balance

				Charitable & other donations / grants income				-																																																										0												PRR0092		Balance

				Finance income				+ 																																																										0		0										PRR0094		Balance

				Revenue available for capital service				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		815		815		0		0		0		0		PRR0096		Balance

				Capital service cover metric								0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		5.780		5.780		0.000		0.000		0.000		0.000		PRR0100		Balance





		2		Liquidity metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Total current assets				+																																																										67,569		67,569										PRR0105		Balance

				Less total current liabilities				-																																																										(12,601)		(12,601)										PRR0106		Balance				0		For FRR purposes, DHSC interim loans re-classified as 'current' due to changes in the cash regime are excluded

				Less inventories				-																																																										(74)		(74)										PRR0107		Balance

				Less non-current assets held for sale				-																																																										0		0										PRR0108		Balance

				Less PFI prepayments related to lifecycle assets, current portion				-																																																												0										PRR0109		Balance

				Less derivatives and embedded derivative assets, current portion				-																																																												0										PRR0110		Balance

		HIDE		Financial assets available for sale				-																																																																						PRR0111		Balance

		HIDE		Current assets held for sale by charitable funds				-																																																																						PRR0112		Balance

		HIDE		Current liabilities held for sale by charitable funds				+																																																																						PRR0113		Balance

				Working capital balance				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,894		54,894		0		0		0		0		PRR0114		Balance

				Operating expenses				-																																																										(2,011)		(2,011)										PRR0115		Balance

				Add back: Amortisation				+																																																										18		18										PRR0116		Balance

				Add back: Depreciation				+																																																										255		255										PRR0117		Balance

				Add back: Impairments				+/- 																																																										0		0										PRR0118		Balance

				Operating expenses before depreciation, amortisation & impairments				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,738)		(1,738)		0		0		0		0		PRR0119		Balance

				Liquidity metric				+/- 				0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		11,559.956		11,559.956		0.000		0.000		0.000		0.000		PRR0120		Balance





		3		I&E Margin metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Adjusted financial performance surplus/(deficit)				+/- 																																																										560		560										PRR0124		Balance

				Turnover				+ 																																																										10,072		10,072										PRR0126		Balance

				I&E margin metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		5.60%		5.60%		0.00%		0.00%		0.00%		0.00%		PRR0130		N/A





		4		I&E margin: distance from financial plan								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		Subcode

		HIDE		Plan I&E Margin (excl. PSF, FRF and MRET funding)				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		(4.50%)		(7.20%)		(2.70%)		0.00%		0.00%		0.00%		PRR0133		N/A

		HIDE		I&E margin based on control total (excl. PSF, FRF and MRET funding)				%																																																																						PRR0136		N/A

				Distance from financial plan				%												0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%						0.00%				PRR0141		N/A





		5		Agency metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Agency staff, total 				+																																																																						PRR0143		Balance

				Updated agency ceiling				+																																																																						PRR0146		Balance

				Agency metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		PRR0150		N/A



		6		Finance and use of resources rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		4/30/21		4/30/21		4/30/21		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Capital service cover rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0160		N/A

				Liquidity rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0170		N/A

				I&E margin rating				+				1				1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		1		1				2		2				PRR0180		N/A

				I&E margin: distance from financial plan				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0190		N/A

				Agency rating				+				2				2		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0200		N/A



		7		Overall finance and use of resources risk rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Overall rating unrounded				+				1				1				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.00						1.20				PRR0202		N/A

				If unrounded score ends in 0.5 				+				0				0				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00				PRR0204		N/A

				Risk ratings before overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0206		N/A

				Risk ratings overrides:

				Any ratings in table 6 with a score of 4 override - if any 4s "trigger" will show here				Text				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger						No trigger				PRR0208		N/A

				Any ratings in table 6 with a score of 4 override - maximum score override of 3 if any rating in table 6 scored as a 4				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0210		N/A



				Control total override - Control total accepted				Text				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes						Yes				PRR0212		N/A

				Control total override - Planned or Forecast deficit				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0214		N/A

				Control total override - Maximum score (0 = N/A)				+				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0						0				PRR0216		N/A



				Is Trust under financial special measures				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0218		N/A



				Risk ratings after overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0220		N/A





																																																																		Capital servicing capacity						20%		%

																																																																		1		2		3		4

																																																																		2.5		1.75		1.25		<1.25

																																																																		Liquidity ratio (days)						20%		%

																																																																		1		2		3		4

																																																																		0		-7		-14		<-14

																																																																		I&E Margin						20%		%

																																																																		1		2		3		4

																																																																		1%		0%		-1%		<=-1

																																																																		I&E margin distance from plan						20%		%

																																																																		1		2		3		4

																																																																		0%		-1%		-2%		<=-2%

																																																																		Agency						20%		%

																																																																		1		2		3		4

																																																																		0%		25%		50%		>=50%





Cash Balance Graph

								Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		60,450		61,772		63,074		60,976		63,458		62,279

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075

																																								64,790		61,538		59,500		60,822		62,124		60,026		62,508		61,329

																																0		1,877		-1,022		543		2,143		-1,322		-950		-950		-950		-950		-950		-950

		Initial Forecast H1						Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		66,332		67,471		68,146		68,362		66,454		64,483

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075



Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	
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						CIP PERFORMANCE


						Care Group			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Clinical			1,453			117			627			709


						Reserves			1,191						596			596


						Strategy & Estates			136			111			26			- 0


						Director of Finance			86			113			- 0			- 0


						Nursing & Professions			52			52			- 0			- 0


						People			49			17			- 0			- 0


						Medical			38			38			- 0			- 0


						Corporate Governance			23			23			- 0			- 0


						Total			3,028			471			1,249			1,305


						% of Target						16%			41%			43%








						Clinical Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Acute & Community Services			795			87			- 0			709


						Rehab & Specialist Services			628			1			627			0


						Central Management			30			30			- 0			- 0


						Total			1,453			117			627			709


						% of Target						8%			43%			49%








						Corporate Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Medical			38			38			- 0			- 0


						Nursing			52			52			- 0			- 0


						Special Projects & Facilities			136			111			26			- 0


						Finance			86			113			- 0			-   28


						People			49			17			- 0			32


						Corporate Governance			23			23			- 0			- 0


						Reserves			1,191			- 0			596			596


						Total			1,575			354			621			600


						% of Target						22%			39%			38%











Sheet2


			Clinical Split


						Central Management			Acute & Community Services			Rehab & Specialist Services


			No Plan			- 0			709			0


			Identified Recurrently			30			87			1


			Non Recurrent			- 0			- 0			627


			Target			30			795			628


						Medical			Nursing			Special Projects & Facilities			Finance			People			Corporate Governance			Reserves


			No Plan			- 0			- 0			- 0			-   28			32			- 0			596


			Identified Recurrently			38			52			111			113			17			23			- 0


			Non Recurrent			- 0			- 0			26			- 0			- 0			- 0			596


			Target			38			52			136			86			49			23			1,191
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Care GroupTarget


Identified 


Recurrently


Non 


Recurrent


No Plan


£'000£'000£'000£'000


Clinical1,453                   117                       627                       709                       


Reserves1,191                   596                       596                       


Strategy & Estates136                       111                       26                         -                       


Director of Finance86                         113                       -                       -                       


Nursing & Professions52                         52                         -                       -                       


People49                         17                         -                       -                       


Medical38                         38                         -                       -                       


Corporate Governance23                         23                         -                       -                       


Total3,028                   471                       1,249                   1,305                   
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Cash Balance (£'000)
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== Cash Balance 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
——Plan 49,013 49,013 51,531 51,178 52,045 50,103 54,625 52,456 53,374 63,808 59,995 54,103 51,616 50,013 49,304 50,847 51,126 52,096 51,806 52,471 52,202
——Previous Year 39,722 37,102 37,218 45,125 51,348 50,246 49,912 51,355 50,816 50,308 48,985 50,018 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
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e:‘::::‘:::m"::::.:l':‘::::g Adjusted FOT plan for allowable elements
Plan Actual Plan Actual
Organisation (adjusted) |(adjusted)| Variance | | (adjusted) | (adjusted) | Variance
£m £m £m £m £m £m

NHS Sheffield CCG 3.0 3.0 0.0 3.0 3.0 (0.0)
Sheffield Teaching Hospitals NHS Foundation Trust 8.1 11.9 3.8 2.8 2.8 0.0
Sheffield Health and Social Care NHS Foundation Trust (0.9) 0.7 1.6 (3.9) (1.4) 2.5
Sheffield Children's NHS Foundation Trust 2.3 2.9 0.6 0.2 0.2 0.0
Sheffield Total 12.4 18.4 6.0 2.2 4.7 2.5
NHS Doncaster CCG 0.0 0.0 (0.0) (0.0) (0.0) (0.0)
NHS Bassetlaw CCG 0.0 (0.0) (0.0) (0.0) 0.0 0.0
Rotherham Doncaster and South Humber NHS Foundation Trust 0.2 1.8 1.6 (1.6) 0.0 1.6
Doncaster And Bassetlaw Hospitals NHS Foundation Trust 1.3 4.1 2.8 (2.3) 0.4 2.8
Doncaster and Bassetlaw Total 1.5 5.9 4.3 (3.9) 0.4] 4.4
NHS Barnsley CCG (0.0) (0.0) 0.0 (0.0) 0.0 0.0
Barnsley Hospital NHS Foundation Trust 2.6 2.3 (0.3) 1.3 1.3 (0.0)
Barnsley Total 24 24 (0.3) 1.3 1.3 (0.0)
NHS Rotherham CCG 0.0 0.0 0.0 (0.0) (0.0) 0.0
The Rotherham NHS Foundation Trust 1.3 2.0 0.7 (3.4) (2.2) 1.2
Rotherham Total 13 2.0 0.7] (3.4) (2.2) 1.2
South Yorkshire and Bassetlaw ICS Total 17.6) 28.7] 10.8, (3.9) 4.2] 8.1
Commissioner Total 3.0 3.0 (0.0) 3.0 3.0 (0.0)
Provider Total 14.9 25.6 10.8 (6.9) 1.2 8.1
South Yorkshire and Bassetlaw ICS Total 17.9| 28.6| 10.8| (3.9) 4.2 8.1
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Organisation


Sheffield Teaching Hospitals NHS Foundation Trust54.045.68.4


Sheffield Health and Social Care NHS Foundation Trust12.83.89.0


Sheffield Children's NHS Foundation Trust8.510.2-1.7


Sheffield Total75.359.615.7


Rotherham Doncaster and South Humber NHS Foundation Trust9.98.21.7


Doncaster And Bassetlaw Hospitals NHS Foundation Trust34.135.1-1.0


Doncaster and Bassetlaw Total44.043.30.7


Barnsley Hospital NHS Foundation Trust20.820.50.3


Barnsley Total20.820.50.3


The Rotherham NHS Foundation Trust20.428.4-8.0


Rotherham Total20.428.4-8.0


System2.50.02.5


System Total2.50.02.5


South Yorkshire and Bassetlaw ICS Total163.0151.811.2
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Executive Summary OLD

		Executive Summary







		Executive Summary: 				February 2021														RAG ratings are based on assessment of the risks around delivery of forecast out-turn  or achievement of Target (Agency and CIP).

																												G		A		R

																				Income and Expenditure								G
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																				Capital Programme								G

















		Single Oversight Framework - Use of Resources																		Agency Cap												R

		Metric				Definition						YTD Plan		YTD Actual		Annual Plan

		Capital Service Capacity				Degree to which the provider's generated income covers it's financial obligations

		Liquidity				Days of operating costs held in cash or cash equivalent's forms, inc wholly committed lines of credit available for drawdown

																				Cost Improvement Programme												R

		I&E Margin				I&E Surplus or Deficit as a proportion of total revenue

		Distance From Financial Plan				Year to Date I&E Surplus/ Deficit compared to YTD plan

		Agency Spend				Distance from Provider's cap

		Rating for Use of Financial Resources







																Can Move text box into frame



As at August, the current position is breakeven in line with all other Trusts under the Temporary Covid 19 Financial regime. This position is not expected to change until after Month 06.

The largest financial risk to the Trust at present is the uncertainty of the temporary funding regime for the remainder of 2020/21; primarily due to the shortfall against new investments for which funding was expected in 2020/21; the achievement of any residual CIPs once the temporary regime has ended; and the inherent uncertainty over capacity and demand in a surge situation.  The Trust continues to review strategies to moderate or mitigate these risks.

The current block payments from our primary commissioner Sheffield CCG are c.£5m less than our previous contract offer due to the temporary finance regime. Various new Mental Health Investment Standards (MHIS) and Long Term Plan (LTP) investments have already been mobilised with the funding now being withheld. (Primary Care Mental Health and further perinatal expansion are two examples). 
 
As a Trust we continue to bear service pressures driven by a combination of volume and acuity that are arising from high occupancy and increased observations; the Trust also expects a surge due to COVID-19. Whilst some service pressures have been mitigated in part through investment during 2019/20, there remains select areas of pressure within the system that are currently under review.  The underlying position is primarily supported by in year staff turnover savings.
 
The Purchase of Healthcare (Out of Town/ Out of Area) expenditure continues to significantly exceed planned levels due to delays in repatriation, increased acuity and high occupancy on wards.


The funding gap reported for M5 is £1.740m, after accounting for the COVID- 19 reimbursement of £3.132m.  The costs related to COVID-19 are being routinely monitored and are fully auditable. An assessment has been conducted to review the impact of the significant increase in the out of town pressure as a result of decisions made to send people out of town due to ensuring the segregation of patients (COVID response) and also to manage increased demand.

The Trust’s cash balance for the period ending August 2020 was £58.326m. which was £6.281m above the expected balance. However, this position is primarily due to COVID-19 finance arrangements, a normalised cash position would have been c.£51.595m. The Cash FOT will be undoudtedly impacted by imminent capital slippages in 2020/21, with the potential of external funding for backlog maintenance and the new EPR to enhance the position further.

The original Capital Programme of £14.558m has been increased by £899k totalling £15.457m to include "bancklog maintenance shcemes". However, the FOT is being revised due to on-going delays with two major schemes such as the ACM II, and  the new EPR (Insight II). The YTD expenditure at the end of the period amounts to £606k. which is £154k behind plan as majoritiy of the expenditure is expected between Q3 and Q4. New schemes to address backlog maintenance have been incorporated which are due to be funded centrally to address on-going issues at MCC and Grenoside Grange mainly.


The current cap is £3,165 FYE; if we continue at the same run rate we will over spend  by £1,282 (41%) above the target. Whilst it is expected that the COVID costs will reduce, it is not yet clear if the increase in acuity, gaps in recruitment along with various service starting BAU will have a similar adverse effect.

The programme is not being reported through our regulators between M1-M6 for all CCG commissioned services; however, it must be noted that only the tariff-based element of the Cost Improvement Programme (CIP) via our CCG contracts fall into this category; CIPs driven by inflation pressures, internal Capital and revenue investment decisions still stand. 


NOT CURRENTLY REPORTED DUE TO REVISED FINANCIAL REGIME
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		Performance Indicator								Narrative

		1		Suplus/(Deficit)		Current Month		Prior Month

				Covid-19 reimbursement		£931k		£645k

				Top-up		£2,402k		£1,740k

				Reported Position		£0k		£0k

						Year to Date		Forecast  20/21

		2		Agency Cap		£2,233k		£4,468k

		3		Cash		£62,560k		£47,644k

		4		Efficiency Savings      (Cost Improvement)		£315k		£783k

		5		Capital		£1,026k		£6,449k

		6		Better Payment







The September position is break-even, after accounting for technical adjustments for Donated Asset Depreciation - this position is in line with all other Trusts under the Temporary Covid-19 Financial regime. This will change from M7 (October) onwards.

To date, the Trust has claimed significant retrospective Top-up against the current regime totalling £7,565k; this has seen a further adverse shift in Month 6 costs.  The adverse movements are primarily against the PPE recharge charge from STHT £305k attributed to COVID 19 recharge. The realisation of the Medical pay award £194k along with further recruitment into the Mental Health Investment Standards (MHIS) projects.

The September financial performance has seen an increase in the Out of Area (OOA) activity, reporting £880k compared to £860k for the previous month - this is currently the primary financial risk.  The actual costs in this area total £4.4m compared to an original budget of £0.792m.  This increased activity is driven by four key factors: 

• Dormitory closure and eradication programme linked to CQC Inadequate rating and agreed action plans. (This is non-recurrent but will be an issue all year through to the first half of 2021/22)
• A mix of Covid related delivery issues (inability to flex beds, use surge capacity and the need to segregate patients). 
• Staffing and patient safety issues (Likely to be short term and in part PICU focused where 2 further beds have been closed) 
• Increased length of stay across primary Inpatient areas for which the Trust is working to address.
 
Looking forward, the first indications for M7 to 12 is a forecast deficit of £4.558m. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions; this forecast includes confirmed funding of £4.902m for MHIS, £1.923m for Top-up and £3.147m for COVID.  The deficit mainly comprises of the following:

• The impact of increasing levels of out of town £1.6m
• Increase in capital charges £1.2m
• COVID-19 shortfall against funding £0.8m
• Loss of income (interest - due to economic factors affecting interest rates, CPC - due to financial regime) £0.6m 

The cash balance at the period end was £62,560k, which was £7,935k greater than expected; this position is primarily due to Covid-19 finance arrangements, a normalised cash position would have been c.£51,549k. This is also affected by capital slippages. The overall Capital Programme is expected to suffer c£9,000k+ of slippage in 2020/21. The Trust will receive external funding 
for backlog maintenance and the Dormitories schemes to enhance the position further.  The Cash forecast outturn has improved in line with better I&E performance and it is expected to be c£47,644k.

The annual agency ceiling cap is £3,165k; the current assumption is a pro-rota forecast based on the Month 1 to 6 cost base. Initial expectations were that costs associated with the Covid-19 response would start to decline, however, the surge in infections in the workplace along with gaps in recruitment, mobilisation of services back to BAU and the anticipated 2nd wave of COVID-19 may have a further adverse affect. NHSi have suspended Agency oversight and added restrictions during Covid, therefore the Trust does not need to adjust practice in terms of additional pressures linked to now being in financial distress, therefore routine Exec level authorisation can continue.
 

The current Capital Programme 2020/21 remains with a FOT of £6,449k at the end of October 2020.  The YTD expenditure amounts to £1,026k and includes initial works for the Dormitories    project of £300k, this expenditure is in relation to designs fees and initial conversion works. Although major slipagge is expected with the ACM II, its current YTD expenditure adds to £200k in relation to staff costs involved in the reconfiguration of the project. The majority of the expenditure is expected between the end of Q3 and Q4 as business cases and tendering process are in     their final stages. Critical  backlog maintenance is due to start soon which will be funded centrally, SHSC will receive £899k for this purpose to address on-going issues at MCC and Grenoside Grange. 
Finance will work with colleagues across the Trust to revise the forecast out-turn in line with strategic priorities to ensure effective use of available resources.

Although the programme is not being reported through our regulators between Month 1 to 6 for all CCG commissioned services, as a Trust we continue to pursue the Cost Improvement Targets which have been driven by inflation pressures and internal Capital/Revenue investment decisions.  A focus group will look further into large schemes of opportunities in Quarter 3.

The achievement of the programme recurrently is a fundamental assumption in the current financial operating strategy, in that this underpins our ability to achieve a breakeven position in year and so sustainability in future years.  Therefore, the non-achievement of target and any residual non-recurrent balances, carry forward into the following year, unless directly funded by commissioners.




Statement of Comp Income-Trust

				Statement of Comprehensive Income - Trust





																																						Income and Expenditure Commentary 



																Prior Year In Month												Prior Year YTD						Annual NHSi
Plan

								Current Month - February 2021												Year to Date



								Plan		Actual		Variance				Actual				Plan		Actual		Variance				Actual						Plan

								£000		£000		£000				£000				£000		£000		£000				£000

				Income

						Income from Patient Care Activities		10,141		9,606		(535)				8,379				61,105		60,570		(535)				57,297

						Other Operating Income		1,941		1,803		(138)				2,181				21,520		21,382		(138)				13,717

						Total Income		12,082		11,409		(673)				10,560				82,625		81,952		(673)				71,014						0



						Substantive		8,816		8,180		(636)				7,577				58,830		58,194		(636)				52,555

						Bank		549		502		(47)				370				3,594		3,547		(47)				2,872

						Agency		458		341		(117)				270				2,691		2,574		(117)				1,960

						Other (Apprenticeship Levy)		35		35		0				31				244		244		0				214

						Total Pay		9,858		9,058		(800)				8,248				65,359		64,559		(800)				57,601						0



						Purchase of Healthcare		874		607		(267)				428				4,929		4,662		(267)				2,374

						Drugs Costs		70		76		6				75				493		499		6				470

						Other non pay		1,523		1,472		(51)				1,598				9,548		9,497		(51)				7,223

						Total Non Pay		2,467		2,155		(312)				2,101				14,970		14,658		(312)				10,067						0



						Total Expenditure		12,325		11,213		(1,112)				10,349				80,329		79,217		(1,112)				67,668						0



				EBITDA				(243)		196		439				211				2,296		2,735		439				3,346						0



				EBITDA as % of Income				-2.01%		1.72%		-65.23%				2.00%				2.78%		3.34%		-65.23%				4.71%						ERROR:#DIV/0!																																										Insert Graph Data

																																																																														Budget		Actual

				Post EBITDA																																																																								Apr		0		0

						Depreciation		303		295		(8)				238				2,001		1,993		(8)				1,514																																																May		0		0

						Interest (Receivable)/ Payable		0		0		0				(36)				(1)		(1)		0				(184)																																																Jun		0		0

						PDC dividends payable/ refundable		143		85		(58)				56				1,003		945		(58)				1,079																																																Jul		0		0

								446		380		(66)				258				3,003		2,937		(66)				2,409						0																																										Aug		0		0

																																																																												Sep		0		0

				Net Surplus/ (Deficit)				(689)		(184)		505				(47)				(707)		(202)		505				937						0																																										Oct		-686		-181

																																																																												Nov

				Technical Adjustments				3		3		0				3				21		21		0				(214)																																																Dec

																																																																												Jan

				NHSI Control Total Surplus/ (Deficit)				(686)		(181)		505				(44)				(686)		(181)		505				723						0																																										Feb

																																																																												Mar



				In Month Performance against Budget







































Income:
The mechanism to calculate the NHS plan to our plan is understated by £154k YTD; the variance to our plan is £6,740k. Which is predominately £2,401k to break even the Trust; £4,069k COVID-19. 

Pay:
The mechanism to calculate the NHS plan to our plan is understated by £1,269k YTD ; the variance to our plan is £2,734k. The main pressures are Covid accounting for £1,860k Provision for organisational change £288k, G1 £323k

Non-Pay:
The mechanism to calculate the NHS plan to our plan is understated by (£1984k); the variance to our plan is (£4,106k). The leading contributors to this adverse position are (£2,209k) COV 19 including (£2,210k) OOT offset by general non pay slippage.

Post EBITDA:
Depreciation and PDC increased due to PDU capitalisation with effect from 1 April 2020. Loss of interest income in year will continue to be a pressure; previous year income was £322k.






In Month Performance against Budget

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-686	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	-181	

Monthly Surplus/ (Deficit) £'000
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		PERFORMANCE INDICATORS										NARRATIVE						Last Month:

						Annual Plan		Year to Date		Forecast  20/21

						£000s		£000s		£000s

		1		Reported Surplus/ (Deficit) Position 		0		2,318		2,483

		2		Covid-19 		6,596		968		5,721

		3		Agency		- 0		2,959		4,721

		4		Cash		62,279		61,538		62,075

		4		Efficiency Savings 		3,028		ERROR:#REF!		638

		5		Capital		7,707		2,509		7,359

		6		Better Payments Practice Code (BPPC) -  % of bills paid in target		by number		99.1%

						by value		99.5%











The position at Month 4 (M4) is a surplus of £1,636k.  This is the surplus after technical accounting adjustments. The in-month reported surplus of £379k is in line with M1-M3 run rate. 

Previously reported drivers regarding Mental Health Investment Standard (MHIS) expenditure slippage and Covid underspend continue to influence the year-to-date bottom line. Continued overspends on Out-of-Area (OOA) commissioned beds is the third significant influencer in the M4 position.

MHIS funding has been flat profiled (equal 12ths) in the Plan, although recruitment activity is ramping up steadily as the year progresses. The £825k YTD underspend is forecast to be absorbed in H2. Covid-19 YTD underspend of £1.5m at Month 4 is consistent with a continuing monthly underspend of circa £380k/mth within this financial year. The H1 out-turn position is forecast to be circa £2m underspend.Year to date OOA placement costs of £2.2m are £1.1m higher than plan and off-set some of the gains in MHIS slippage and Covid-19 underspend.

The Trust has reported a forecast surplus for H1 of £1.2m, a £500k increase on M3's forecast out-turn of £0.7m. This has potential to grow further (up to £2m), if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non- recurrent improvement projects. This includes digital, IMST and environmental works of an estate nature. We are also anticipating some extraordinary exit costs and further increases in OOA costs linked to ward closures for CQC remediation works. Procurement activities continue to secure capacity for 12 additional beds for 12 months from August 2021.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£1,482k) relating mainly to the expanded scope of dormitory works and new HQ.  Forecast spend has been reduced to £7,707k.

Over the next month we will commence working up the H2 Plan refresh in advance of receipt of the NHSI timetable; identifying new cost pressures, further investment opportunities, deliverable CIP, and other risks/opportunities to be managed in reaching a balanced position for the Trust at the end of March 2022.




 

The position at Month 3 (M3) is a surplus of £1,266k.  This is the surplus after technical accounting adjustments.

Drivers remain lower than planned pay against Mental Health Investment Standard (MHIS) funding and Covid funding.  This is the result of full year funding being provided despite anticipated recruitment lead times.  

This month the Trust has moved away from reporting a break even position at the end of the year to focussing on a more realistic forecast from quarter one as agreed. This is reporting a surplus at H1 of c£0.7m, but remains cautious due to wider system impact. This is likely to be higher, if no further investments are made. 

The Trust continues to work alongside commissioners to invest slippage in priority non recurrent improvement projects. This includes, digital, IMST and environmental works of an estate nature. We are also anticipating a few exit costs and potential further increases in OOA commissioned beds linked to ward closures.

The focus remians on the H1 position at present, as beyond this there is significant uncertainty on the level of funding available in H2.  This has potential to materially alter the Trusts final H2 position. We also anticipate the bulk of the run rate cost increase to be during H2, given much of the investment funding was agreed as late as May and recruitment lead times.

Cost Improvement Plans identified have increased at Month 3.  Of the £1.8m assigned to directorates, 21% (£388k) has been identified recurrently and progressed via the full QEIA process. The bulk of the outstanding element remains within the clinical directorate.

The Trusts' Cash position remains strong and the Capital Programme continues to progress with slippage (£674k) relating to the expanded scope of dormitory works.  Forecast spend at present remains in line with plan at £8,584k.
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				MHIS Funding 2021/22																										NARRATIVE



























































		NHSI REPORTED POSITION - INCOME & EXPENDITURE SUMMARY		INCOME & EXPENDITURE SUMMARY																										DIRECTORATE - YEAR TO DATE EXPENDITURE



								H1 POSITION

								H1 Plan		H1 Actual		H1 Variance 																								Trust Wide		Clinical 		Corporate 		GP Surgeries		Medical		Central Budgets		Central Reserves

								£000		£000		£000		%																						£000		£000		£000		£000		£000		£000		£000				Check Totals

				Income				71,028		72,858		1,830		3%																		Pay		Plan		55,829		42,365		8,787		0		4,416		(734)		997				0				Bfig -9 on Central Budgets

																																		Actual		56,033		42,474		8,378		7		5,173		(49)		50				0

				Pay				55,829		56,033		204		0%																				Var		(204)		(109)		408		(7)		(758)		(685)		947

				Non Pay				12,848		12,156		(692)		(5%)

				Total Expenditure				68,677		68,189		(488)		(1%)																		Non Pay		Plan		12,848		6,525		5,709		0		837		(146)		(78)				(0)				Bfig 16 on Clinical

																																		Actual		12,156		9,250		4,023		2		706		(1,855)		30				(1)

				EBITDA				2,351		4,669		2,318																						Var		692		(2,724)		1,686		(2)		132		1,709		(107)

				Post EBITDA				2,369		2,351		(18)

				Surplus after adjustments				0		2,336		(2,336)

																																KPI's

																																OOT		Plan		4,344																(1,644)

				KPI's																														Actual 		4,769																(1,810)

				Out of Town (OOT)				4,344		4,769		(425)		(10%)																				Var		(425)		(2,002)		(325)		0		(74)		2,025		116

				Agency				2,700		2,959		(259)		(10%)

				Covid				3,298		968		2,330		71%																		Agency		Plan		2,700		299		260		0		0		2,025		116				(0)				Bfig -10 on Central Budgets

				CIPs				1,514		1,991		(477)		(32%)						NEED CIPS UPDATE														Actual 		2,959		2,301		585		(0)		74		0		0				0

																																		Var		(259)		(2,002)		(325)		0		(74)		2,025		116



				See right for Directorate split

				Key Ratios																										Key Ratios

				Pay % of Total Costs				81.3%		82.2%																				Pay % of Total Costs						82.2%		82.1%		67.6%		75.0%		88.0%		2.6%		62.8%

				Agency % of Staff Costs				4.8%		5.3%																				Agency % of Staff Costs						5.3%		5.4%		7.0%		-4.2%		1.4%		0.0%		0.0%

				OOT % of Non Costs				33.8%		39.2%																				OOT % of Non Costs						39.2%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





				TO DO/TO LOOK AT:



				PLAN				Forecast Tab completed by Kev - indicates that the Plan Values have changed.																								See M6 Pay file TBR workings

								But it's unclear where the workings are to support  this

								Need the granular detail so it can support alternative view of the data but still triangulate

								Have left profiled plan at linear level - but now no workings to support the split at Directorate level



































At Month 5, the Trust has an adjusted surplus position of £1,830k (£1.8m).  The Trust has revised the forecast for H1 to show a surplus of £1,815k (£1.9m).  The increased surplus reflects the continued low levels of spend on Covid and MHIS investments.

Much remains unchanged between M4 and M5, with Covid-19 underspends alongside MHIS slippage having the most significant impact on the Trust's  financial position.  Covid-19 underspends YTD total £1,939k (£1.9m) as costs remain at low levels.  See "Covid" Tab for more detail.  

The graph opposite details the level of slippage on MHIS investments and demonstrates how significant this is.  The forecast surplus for the year stands at £1.78m at present.  This incorporates substantial pay cost increases in IAPT and Perinatal from October onwards, as recruitment isexpected to be converted to staff in post.

Agency and Out of Area placements remain signficant risks to the Trusts underlying position.  

The impact of Estates work on Out of Area placements is now being managed by the block booking of 12 acute beds.  This provides some control and certainty around these costs.  Agency costs remain consistently above the 2 year average, reflecting issues in recruiting and retaining nursing staff.  See Risk and Reward Tab for detail.
 







Original Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3639	1412	845	0	Current Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	3584	1291	974	48	Full Year Forecast	Acute	Rehab 	&	 Spec	Overheads	CIP	2615.468427888889	1104.8230511952381	1031.1600000000001	43.146000000000001	YTD Plan	Acute	Rehab 	&	 Spec	Overheads	CIP	1792	645.5	487	24	Actual	Acute	Rehab 	&	 Spec	Overheads	CIP	1098.9435061555555	333.54283599999997	515.58000000000004	21.573	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	693.0564938444445	311.95716400000003	-28.580000000000041	2.4269999999999996	Var	Acute	Rehab 	&	 Spec	Overheads	CIP	968.53157211111125	186.17694880476188	-57.160000000000082	4.8539999999999992	
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		Forecast																																																																				Months remaining				6

																																																		This is currently the PLAN on ledger



										Prior Year				Actual																										H1 Out-turn 		H1 Plan		Variance						YTD

														Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

										£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000						UPDATE EACH MONTH																								YTD		2%		3%		5%		5.5%		7%

		Income																																																																				Av Income PCM				12,143

				Income from Patient Care Activities						118,174				10,072		9,691		10,586		10,296		10,219		12,110																62,974		61,320		1,654						62,974				Income from Patient Care Activities																Average Spend PCM				11,365		11,592		11,706		11,933		11,990		12,160

				Other Operating Income						35,537				1,726		1,579		1,634		1,711		1,723		1,511																9,884		9,708		176						9,884				Other Operating Income																Post EBITDA				392

				Total Income						153,711				11,798		11,270		12,220		12,007		11,942		13,621		0		0		0		0		0		0				72,858		71,028		1,830						72,858				Total Income																Av Tech				3

																																																		0

		Expenditure																																																0																								389

				Substantive						105,189				7,997		8,096		8,044		7,960		8,074		9,411																49,582		49,226		356						49,582				Substantive

				Bank						6,006				662		393		581		503		586		561																3,286		3,621		(335)						3,286				Bank																				M6 Act		M7-12						H1 Average

				Agency						4,638				389		403		503		503		593		568																2,959		2,700		259						2,959				Agency																Income				72,858		72,858

				Other (Apprenticeship Levy)						411				38		39		39		38		39		13																206		282		(76)						206				Other (Apprenticeship Levy)																Exp				68,189		68,189

				Total Pay						116,244				9,086		8,931		9,167		9,004		9,292		10,553		0		0		0		0		0		0				56,033		55,829		204						56,033				Total Pay																Post EBITDA				2,351		2,351

																																																		0																				Av Tech				18		18

				Purchase of Healthcare						8,149				710		680		845		827		845		862																4,769		4,344		425						4,769				Purchase of Healthcare																				2,336		2,336						4,672		Surplus

				Drugs						850				75		75		74		83		76		90																473		498		(25)						473				Drugs

				Other non pay						18,011				972		960		1,271		1,325		1,162		1,224																6,914		8,006		(1,092)						6,914				Other non pay																												2% Inc Exp

				Total Non Pay						27,010				1,757		1,715		2,190		2,235		2,083		2,176		0		0		0		0		0		0				12,156		12,848		(692)						12,156				Total Non Pay																				M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Total Expenditure						143,254				10,843		10,646		11,357		11,239		11,375		12,729		0		0		0		0		0		0				68,189		68,677		(488)						68,189				Total Expenditure																Exp				68,189		69,553

																																																		0																				Post EBITDA				2,351		2,351

		EBITDA								10,457				955		624		863		768		567		892		0		0		0		0		0		0				4,669		2,351		2,318						4,669																				Av Tech				18		18

																																																		0																								2,336		972						3,308		Surplus

		Post EBITDA								7,827				395		395		395		389		388		389																2,351		2,369		(18)						2,351

																																																		0																																3% Inc Exp

		Net Surplus / (Deficit)								2,630				560		229		468		379		179		503		0		0		0		0		0		0				2,318		(18)		2,336						2,318																								M6 Act		M7-12

																																																		0																				Income				72,858		72,858

				Technical Adjustments						35				3		3		3		3		3		3																18		18		0						18				Technical Adjustments																Exp				68,189		70,235

																																																		0																				Post EBITDA				2,351		2,351

		Adjusted Net Surplus / (Deficit)								2,665				563		232		471		382		182		506		0		0		0		0		0		0				2,336		0		2,336						2,336																				Av Tech				18		18

																																																																										2,336		290						2,626		Surplus

		REVISED FORECAST NARRATIVE																						SENSITIVITY																								Forecast Movements:								Current FC  Basis:				PLAN



																																																				1,993		Last Month Net Sur/Def																				M6 Act		M7-12						5.5% Inc Exp

																																																				2,318		This Month Net Sur/Def																Income				72,858		72,858

																																																				325		Movement - this is the change in the forecast surplus since the last month																Exp				68,189		71,939						60,574

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   1,414		- 0		- 0		922		Surplus



																																																																										M6 Act		M7-12						7% Inc Exp

																																																																						Income				72,858		72,858

																																																																						Exp				68,189		72,962						61,597

																																																																						Post EBITDA				2,351		2,351

																																																																						Av Tech				18		18

																																																																										2,336		-   2,437		- 0		- 0		-   101		Surplus







































• As we continue to operate within periods of non-standard care, sickness levels and responsiveness to national guidance, it remains difficult to predict the cost base with certainty.  

• The funding regime and Cost Improvement Plan for H2 remains uncertain.  

• It's likely that additional income will be received in year, above the plan level of £141.8m.                         At this point it is hard to quantify, but may include:
	• Submitted NHSi Improvement Bid (£0.550m), (Confirmed)
	• Further QUIT funds for a few new roles. (ICS will refund based on cost)
	• Learning Disability & Autism spending review funds (CCG aware of funding available)
	• Winter Pressures (c £0.5m last year) (National message remains additional funding unlikely but services are planning to have options scoped)




Forecast Performance

				Forecast Performance (Accuracy)





				Forecasting Accuracy
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As explained in last month's report a key KPI for the Financial Management team moving forwards is FORECAST ACCURACY % (ie. for each month's actual position how did we compare to the previously forecasted position?). 

The closer we get to 100% the more we will be able to demonstrate an in-depth knowledge of the organisation's cost drivers and levers and the ability therefore to influence optimal investment decisions.


JULY FORECAST INCOME POSITION AS REPORTED @ M3:                               £11,758k

JULY FORECAST PAY EXPENDITURE POSITION AS REPORTED @ M3:             £9,254k

JULY FORECAST NON-PAY EXPENDITURE POSITION AS REPORTED @ M3:    £2,302k


JULY ACTUAL INCOME POSITION AS REPORTED @ M4:                                    £12,007k

JULY ACTUAL PAY EXPENDITURE POSITION AS REPORTED @ M4:                  £9,004k

JULY ACTUAL NON-PAY EXPENDITURE POSITION AS REPORTED @ M4:         £2,235k


INCOME FORECAST ACCURACY %:       102%

PAY FORECAST ACCURACY %:               97%

NON-PAY FORECAST ACCURACY %:      97%








Risks & Recovery

				Key Cost Drivers, Directorate Level Risks & Recovery Plans

																																														Month Now				6



				Out of Town - Statistical Process Chart														Out Of Town - Projection v Plan														NARRATIVE														POHC Headlines				TOTAL POHC		COVID		NON COVID				Agency Headlines				TOTAL AGENCY		COVID		NON COVID

																																														Spend this month				862,194		20,533		841,660				Spend this month				568,102		55,380		512,722

																																														YTD Spend				4,769,087		2%		4,724,147				YTD Spend				2,959,420		10%		512,722

																																														YTD Diff to Plan				-   87				-   2,573,995				YTD Diff to Plan				-   259,420				-   21,407

																																																		Adverse				Adverse								Adverse				Adverse



																																														Spend last month				844,696				842,364				Spend last month				593,318				578,721

																																														Last Mth to this Mth				-   17,498				704				Last Mth to this Mth				25,216				65,999

																																																		Increase				Decrease								Decrease				Decrease

																																																		-2%				0%								4%				11%





																																														Forecast				TOTAL POHC		COVID		NON COVID				Forecast				TOTAL AGENCY		COVID		NON COVID

																																														Forecast this month				9,837,495								Forecast this month				5,918,841								Need to do the run rates for just Non Covid

																																														Plan Forecast				- 0		-   4,300,304		4,300,304				Plan Forecast				- 0		-   982,630		982,630

																																														Diff to Plan				-   9,837,495								Diff to Plan				-   5,918,841

				Agency - Statistical Process Chart														Agency - Projection v Plan

																																														Update as required

																																														Update each month				All OOT Run Rate Forecast				See POHC Run Rate TBR Workings																						Non Covid Run Rate Forecast

																																																		All OOT NHSi Forecast																										Non Covid NHSi Forecast

																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																WTE - CLINICAL AREAS - M5												Purchase of Health Care Forecast:

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																		

tc={C8879C93-F252-4CF1-8D99-AF9191EB06B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Have to balance Actuals to Forecast Sheet - always discrepency.  NHSi Mapping is slightly off?																												PCM		Cum

																																																Plan		All OOT Run Rate Forecast		Last Month FC		Plan v Outturn		% Dif		POHC Cum		POHC £/Month		Mv		%		Covid POHC £/Month		Non Covid POHC £/Month		Non Covid POHC - Cum		Movement Non Covid		Non Covid POHC Plan - Cum		Non Covid Run Rate Forecast		2020/21		2020/21		20/21 POHC £/Month Covid		POHC £/Month excl Covid		Non Covid POHC - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		794,833		710,000		710,000		84,833		11%		704,097		704,097		-   146,903		-17%		17,747		686,349		686,349		-   143,445		358,359				408,000		408,000		16,660		391,340		391,340				391,859		265,000		265,000

																																												2		May		1,589,667		1,390,000		1,390,000		199,667		13%		1,389,956		685,859		-   18,238		12%		- 0		685,859		1,372,208		-   490		716,717				464,000		872,000		18,124		445,876		837,216		54,536		391,859		265,000		530,000

																																												3		Jun		2,384,500		2,234,927		2,112,202		149,573		6%		2,234,883		844,927		159,068		-872%		4,327		840,600		2,212,808		154,741		1,075,076				693,000		1,565,000		9,470		683,530		1,520,746		237,654		391,859		235,000		765,000

																																												4		Jul		3,179,333		3,062,197		2,834,449		117,137		4%		3,062,197		827,314		-   17,613		-11%		- 0		827,314		3,040,122		-   13,286		1,433,435				750,000		2,315,000		703,310		46,690		1,567,436		-   636,840		391,859		302,000		1,067,000

																																												5		Aug		3,974,167		3,906,893		3,556,695		67,274		2%		3,906,893		844,696		17,382		-99%		2,332		842,364		3,882,486		15,050		1,791,793				860,000		3,175,000		183,268		676,732		2,244,168		630,042		676,732		452,000		1,519,000

																																												6		Sep		4,769,000		4,769,087		4,278,941		-   87		-0%		4,769,087		862,194		17,498		101%		20,533		841,660		4,724,147		-   704		2,150,152				880,000		4,055,000		193,416		686,584		2,254,021		639,894		686,584		427,000		1,946,000

																																												7		Oct				5,613,822		5,001,188		-   5,613,822		ERROR:#DIV/0!		5,613,822		844,735						- 0		844,735						2,508,511				607,000		4,662,000		276,457		330,543		2,584,563		-   356,042		330,543		428,000		2,374,000

				Updated														Updated																										8		Nov				6,458,556		5,723,434		-   6,458,556		ERROR:#DIV/0!		6,458,556		844,735						- 0		844,735						2,866,869				535,000		5,197,000		23,689		511,311		3,095,874		180,768		511,311		496,000		2,870,000

																																												9		Dec				7,303,291		6,445,680		-   7,303,291		ERROR:#DIV/0!		7,303,291		844,735						- 0		844,735						3,225,228				522,000		5,719,000		83,537		438,463		3,534,337		-   72,848		438,463		310,000		3,180,000

																																												10		Jan				8,148,026		7,167,927		-   8,148,026		ERROR:#DIV/0!		8,148,026		844,735						- 0		844,735						3,583,587				836,000		6,555,000		42,776		793,224		4,327,561		354,760		793,224		517,000		3,697,000

																																												11		Feb				8,992,761		7,890,173		-   8,992,761		ERROR:#DIV/0!		8,992,761		844,735						- 0		844,735						3,941,945				743,000		7,298,000		18,891		724,109		5,051,670		-   69,115		724,109		318,000		4,015,000

																																												12		Mar				9,837,495		8,612,419		-   9,837,495		ERROR:#DIV/0!		9,837,495		844,735						- 0		844,735						4,300,304				851,000		8,149,000		21,206		829,794		5,881,464		105,686		829,794		605,000		4,620,000

																																																												9,837,495						44,940		9,792,555										8,149,000				1,590,804		6,558,196								4,620,000

																																																																														679,083				16%		546,516				-   132,567



																																										NHSi_12 Staff Costs Detail

																																														Q1		2,384,500		2,234,927				149,573																2,212,808		154,741												391,859		Av Apr to Jul Smooths Covid Rechg

																																														Q2		4,769,000		4,769,087				-   87																4,724,147		-   704

																																														Q3		- 0		7,303,291				-   7,303,291																- 0		- 0

																																														Q4		- 0		9,837,495				-   9,837,495																- 0		- 0

																																																7,153,500		24,144,800				-   16,991,300																6,936,955		154,038





















																																												1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		24		24

																																												Agency Forecast

																																																CURRENT YEAR																		COVID STRIP OUT CURRENT YEAR												PRIOR YEAR				COVID STRIP OUT PRIOR YEAR										2019/20 - Pre Covid Year

																																																																														PCM		Cum

																																																Plan		Run Rate		Last Month FC		Plan v Outturn		% Dif		Cum		£/Month		Mv		%		Covid  £/Month		Non Covid  £/Month		Non Covid - Cum		Movement Non Covid		Non Covid  Plan - Cum		Non Covid Forecast		2020/21		2020/21		20/21  £/Month Covid		 £/Month excl Covid		Non Covid - Cum		Movement		Q1 Smoothed		19/20 £/Month		19/20 cum

																																												1		Apr		450,000		389,000		389,000		61,000		14%		389,000		389,000		-   88,000		-18%		10,776		378,224		378,224		70,776		81,886				361,000		361,000		- 0		361,000		361,000				331,000		262,000		262,000

																																												2		May		900,000		792,000		760,167		108,000		12%		792,000		403,000		14,000		4%		22,969		380,031		380,031		1,807		163,772				277,000		638,000		90,000		187,000		548,000		-   174,000		331,000		372,000		634,000

																																												3		Jun		1,350,000		1,295,000		1,156,517		55,000		4%		1,295,000		503,000		100,000		25%		12,098		490,902		490,902		110,871		245,658				413,000		1,051,000		72,000		341,000		889,000		154,000		331,000		274,000		908,000

																																												4		Jul		1,800,000		1,798,000		1,554,326		2,000		0%		1,798,000		503,000		- 0		0%		11,683		491,317		491,317		415		327,543				478,000		1,529,000		43,000		435,000		1,324,000		94,000		331,000		211,000		1,119,000

																																												5		Aug		2,250,000		2,391,318		1,952,135		-   141,318		-6%		2,391,318		593,318		90,318		18%		14,597		578,721		578,721		87,404		409,429				367,000		1,896,000		55,000		312,000		1,636,000		-   123,000		312,000		232,000		1,351,000

																																												6		Sep		2,700,000		2,959,420		2,349,944		-   259,420		-10%		2,959,420		568,102		-   25,216		-4%		55,380		512,722		512,722		-   65,999		491,315				361,000		2,257,000		66,000		295,000		1,931,000		-   17,000		295,000		339,000		1,690,000

																																												7		Oct				3,452,657		2,747,753		-   3,452,657		ERROR:#DIV/0!				493,237						- 0								573,201				377,000		2,634,000		24,000		353,000		2,284,000		58,000		353,000		270,000		1,960,000

																																												8		Nov				3,945,894		3,145,562		-   3,945,894		ERROR:#DIV/0!				493,237						- 0								655,087				439,000		3,073,000		33,000		406,000		2,690,000		53,000		406,000		316,000		2,276,000

																																												9		Dec				4,439,131		3,543,371		-   4,439,131		ERROR:#DIV/0!				493,237						- 0								736,973				507,000		3,580,000		23,000		484,000		3,174,000		78,000		484,000		244,000		2,520,000

																																												10		Jan				4,932,367		3,941,180		-   4,932,367		ERROR:#DIV/0!				493,237						- 0								818,858				291,000		3,871,000		20,000		271,000		3,445,000		-   213,000		271,000		588,000		3,108,000

																																												11		Feb				5,425,604		4,338,988		-   5,425,604		ERROR:#DIV/0!				493,237						- 0								900,744				373,000		4,244,000		31,000		342,000		3,787,000		71,000		342,000		332,000		3,440,000

																																												12		Mar				5,918,841		4,736,797		-   5,918,841		ERROR:#DIV/0!				493,237						- 0								982,630				477,000		4,721,000		28,000		449,000		4,236,000		107,000		449,000		379,000		3,819,000

																																																												5,918,842						127,503		2,831,917										4,721,000				485,000		4,236,000								3,819,000

																																																																Average														393,417				8%		353,000				-   40,417





																																														Q1		1,350,000		1,295,000				55,000																- 0		- 0

																																														Q2		2,700,000		2,959,420				-   259,420																- 0		- 0

																																														Q3		- 0		4,439,131				-   4,439,131																- 0		- 0

																																														Q4		- 0		5,918,841				-   5,918,841																- 0		- 0

																																																4,050,000		14,612,392				-   10,562,392																- 0		- 0

















																																												Detail from NHSi Return

																																																21/22 Figures																						20/21 Figures

																																																Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical														Non Medical - Clinical 						Medical & Dental 				Non medical - non-clinical

																																								1								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total		Mv								Qual Nurses		Other Non Medical Clinical		Unqual Nurses		Consultants		Medical - Other		Infrastructure Support		Capitalised Staff Costs		Total

																																								2						Apr-21																0		0						Apr-20		83		0		165		16		14		78		5		361

																																								3						May-21																0		0		ERROR:#DIV/0!				May-20		76		64		13		17		8		88		11		277

																																								4						Jun-21																0		0		ERROR:#DIV/0!				Jun-20		155		31		119		21		8		73		6		413

																																								5						Jul-21																0		0		ERROR:#DIV/0!				Jul-20		127		28		220		17		5		76		5		478

																																								6						Aug-21																0		0		ERROR:#DIV/0!				Aug-20		151		40		102		25		(34)		67		16		367

																																								7						Sep-21																0		0		ERROR:#DIV/0!				Sep-20		90		70		143		18		0		59		(19)		361

																																								8						Oct-21																0		0		ERROR:#DIV/0!				Oct-20		124		16		125		11		0		65		36		377

																																								9						Nov-21																0		0		ERROR:#DIV/0!				Nov-20		122		33		166		17		0		87		14		439

																																								10						Dec-21																0		0		ERROR:#DIV/0!				Dec-20		129		41		159		19		0		154		5		507

																																								11						Jan-22																0		0		ERROR:#DIV/0!				Jan-21		70		3		123		16		0		75		4		291

																																								12						Feb-22																0		0		ERROR:#DIV/0!				Feb-21		65		16		173		23		0		96		0		373

																																								13						Mar-22																0		0		ERROR:#DIV/0!				Mar-21		206		(37)		162		11		0		135		0		477

																																								14								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								1,398		305		1,670		211		1		1,053		83		4,721

																																								15						Forecast(NHSi)																- 0		- 0

																																								16						Spend Per Month to Forecast		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								17						Current to Prior Month		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								18						Total YTD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																								Baseline Yr		Prior Year				Current Year

																																																2021/22		£		Movement				2019/20		20/21 Covid		20/21 Non Covid		21/22 Covid		21/22 Non Covid

																																																Medical - Other		- 0		- 0		0%		72,000		- 0		1,000				- 0

																																																Consultants		- 0		- 0		0%		222,000		- 0		211,000				- 0

																																																Other Non Medical Clinical		- 0		- 0		0%				50,000		255,000				- 0

																																																Infrastructure Support		- 0		- 0		0%		1,083,000		221,000		832,000				- 0

																																																Qual Nurses		- 0		- 0		0%		611,000		117,000		1,281,000				- 0

																																																Unqual Nurses		- 0		- 0		0%		1,831,000		97,000		1,573,000				- 0

																																																		- 0		- 0				3,819,000		485,000		4,153,000		- 0		- 0

																																																Capitalised Staff Costs		- 0		- 0		0%		277,000		- 0		83,000				- 0

																																																		- 0		- 0				4,096,000		485,000		4,236,000		- 0		- 0

																																																								4,096,000				4,721,000				- 0

																																																Based on data above - reordered for better chart layout

																																																Uses HLOOKUPS

																																																Need to move lookup key in Col T to correct months





Purchase of Health Care/Out-of-Area

Contracts for 12 block booked Acute beds now in place.  

This increases the SHSC bed base by 8 beds, when offsetting closures due to estates work are accounted for.

Early signs of more stable costs due to fixing the bulk of out of area costs.

Additional spend this month relates to placements due to Covid outbreaks.

Agency

Costs remain well above the two year average level and volatile. 

At H1 spend totals around £3m.  Within this the biggest spend on 
Within this G1, Burbage and Stanage remain the top 3 cost drivers.

Across the Trust around 5% of all WTE are Agency Staff.  At Care Group level, Corporate Governance and Director of Finance have the highest proportions of Agency Staff at 14% and 11% commpared to 7% in Acute and Community.  

Some of these appointments are strategic use of flexible, temporary contracts to buy in specific skills.  Others represent issues recruiting and retaining staff in a competative HR market.


 

Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	794833.33333333326	1589666.6666666665	2384500	3179333.333333333	3974166.666666667	4769000	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2234927.1199999996	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	872000	1565000	2315000	3175000	4055000	4662000	5197000	5719000	6555000	7298000	8149000	2019/20	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	530000	765000	1067000	1519000	1946000	2374000	2870000	3180000	3697000	4015000	4620000	Last Month FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	710000	1390000	2112202.3333333335	2834448.666666667	3556695.0000000005	4278941.333333334	5001187.666666667	5723434	6445680.333333333	7167926.666666666	7890172.9999999991	8612419.3333333321	Plan v Outturn	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	84833.333333333256	199666.66666666651	149572.88000000035	117136.61333333282	67273.666666666977	-86.900000000372529	-5613821.6266666669	-6458556.3533333335	-7303291.0800000001	-8148025.8066666666	-8992760.5333333332	-9837495.2599999998	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.10673097085342831	0.12560285175089109	6.2727146152233321E-2	3.6843136925980131E-2	1.6927741664919348E-2	-1.8221849444406068E-5	0	0	0	0	0	0	POHC Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	1389955.6	2234882.7200000002	3062196.72	3906893	4769086.9000000004	5613821.6266666669	6458556.3533333335	7303291.0800000001	8148025.8066666666	8992760.5333333332	9837495.2599999998	POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	704096.71	685858.89000000013	844927.12000000011	827314	844696.2799999998	862193.90000000037	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-146903.29000000004	-18237.819999999832	159068.22999999998	-17613.120000000112	17382.279999999795	17497.620000000577	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.17262431257344305	0.12414847890744876	-8.7218883616573386	-0.11072682458338862	-0.98689386094000864	1.0066354931574444	Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	17747.46	0	4326.84	0	2332.25	20533.47	0	0	0	0	0	0	Non Covid POHC £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	685858.89000000013	840600.28000000014	827314	842364.0299999998	841660.4300000004	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	844734.72666666657	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	686349.25	1372208.1400000001	2212808.4200000004	3040122.4200000004	3882486.45	4724146.8800000008	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-143445.17999999993	-490.35999999986961	154741.39000000001	-13286.280000000144	15050.029999999795	-703.59999999939464	Non Covid POHC Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	358358.66666666669	716717.33333333337	1075076	1433434.6666666667	1791793.3333333335	2150152	2508510.666666667	2866869.3333333335	3225228	3583586.666666667	3941945.333333334	4300304	Non Covid Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	20/21 POHC £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	16660	18123.68	9470	703310	183267.87	193415.55000000005	276457.31999999983	23689.219999999972	83536.880000000121	42776.429999999935	18891.290000000037	21205.570000000065	POHC £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	445876.32	683530	46690	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	Non Covid POHC - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391340	837216.32000000007	1520746.32	1567436.32	2244168.4500000002	2254020.77	2584563.4500000002	3095874.2300000004	3534337.3500000006	4327560.9200000009	5051669.6300000008	5881464.0600000005	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	54536.320000000007	237653.68	-636840	630042.13	639894.44999999995	-356041.76999999979	180768.09999999986	-72847.660000000149	354760.45000000019	-69114.860000000102	105685.71999999997	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	391859.08	391859.08	391859.08	391859.08	676732.13	686584.45	330542.68000000017	511310.78	438463.11999999988	793223.57000000007	724108.71	829794.42999999993	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	









Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	450000	900000	1350000	1800000	2250000	2700000	Run Rate	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	3452657.2266666661	3945893.9733333327	4439130.7199999988	4932367.4666666649	5425604.213333331	5918840.9599999972	Last Month FC	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	760167.23499999999	1156516.675	1554325.6500000001	1952134.6250000002	2349943.6	2747752.5750000002	3145561.5500000003	3543370.5250000004	3941179.5000000005	4338988.4750000006	4736797.45	Plan v Outturn	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	61000	108000	55000	2000	-141318	-259420.47999999952	-3452657.2266666661	-3945893.9733333327	-4439130.7199999988	-4932367.4666666649	-5425604.213333331	-5918840.9599999972	% Dif	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.13555555555555557	0.12	4.0740740740740744E-2	1.1111111111111111E-3	-6.2808000000000003E-2	-9.6081659259259086E-2	0	0	0	0	0	0	Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	792000	1295000	1798000	2391318	2959420.4799999995	£/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	389000	403000	503000	503000	593318	568102.47999999952	493237	493237	493237	493237	493237	493237	Mv	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-88000	14000	100000	0	90318	-25215.520000000484	%	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-0.18448637316561844	3.5989717223650387E-2	0.24813895781637718	0	0.17955864811133201	-4.2499165708777563E-2	Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	10776	22969	12098	11683	14597	55380	0	0	0	0	0	0	Non Covid  £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	378224	380031	490902	491317	578721	512722.47999999952	Movement Non Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70776	1807	110871	415	87404	-65998.520000000484	Non Covid  Plan - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	81885.833333333314	163771.66666666663	245657.50000000003	327543.33333333326	409429.16666666651	491315.00000000006	573200.83333333337	655086.66666666651	736972.5	818858.33333333302	900744.16666666686	982630.00000000012	Non Covid Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	277000	413000	478000	367000	361000	377000	439000	507000	291000	373000	477000	2020/21	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	638000	1051000	1529000	1896000	2257000	2634000	3073000	3580000	3871000	4244000	4721000	20/21  £/Month Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	90000	72000	43000	55000	66000	24000	33000	23000	20000	31000	28000	 £/Month excl Covid	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	187000	341000	435000	312000	295000	353000	406000	484000	271000	342000	449000	Non Covid - Cum	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	361000	548000	889000	1324000	1636000	1931000	2284000	2690000	3174000	3445000	3787000	4236000	Movement	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-174000	154000	94000	-123000	-17000	58000	53000	78000	-213000	71000	107000	Q1 Smoothed	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	331000	331000	331000	331000	312000	295000	353000	406000	484000	271000	342000	449000	19/20 £/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	372000	274000	211000	232000	339000	270000	316000	244000	588000	332000	379000	2019/20	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	262000	634000	908000	1119000	1351000	1690000	1960000	2276000	2520000	3108000	3440000	3819000	









Substantive	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	11.879999999999999	0	3	70.78	0	198.96000000000004	64.999999999999986	48.589999999999996	0	79.12	0	877.61999999999966	132.40999999999997	704.38000000000022	Bank	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	0.09	0	0	1.7	0	0	2.8699999999999997	2.25	0	0.28000000000000003	0	179.12000000000006	0.5	24.77	Agency	

Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	0	2	0	0	9	0	1	2	2	0	1.32	0	84.81	2.54	18.369999999999997	Total	Central Budgets	Chair/Chief Exec Office	Corporate Governance	Corporate Turnover Factor	Deputy Chief Exec	Director of Finance	GP Surgeries	Medical	Nursing 	&	 Professions	People Directorate	Reserves	Special Projects 	&	 Facilities	SYSTEM MANAGER	Acute 	&	 Community Services	Directorate Management/Central	Rehab 	&	 Specialist Services	0	14	13.969999999999999	0	3	81.48	0	199.96000000000004	69.86999999999999	52.839999999999996	0	80.72	0	1141.5499999999997	135.44999999999996	747.52000000000021	

WTE







Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	408000	464000	693000	750000	860000	880000	607000	535000	522000	836000	743000	851000	704096.71	685858.89	844927.12	827314	844696.27999999898	862193.9	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	584602.89666666603	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	862856.65198581503	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	524032.66666666599	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	306349.14134751703	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	880000	#N/A	#N/A	#N/A	836000	743000	851000	704096.71	685858.89	844927.12	827314	844696.27999999898	862193.9	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	44194	44225	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 6 Acute Beds	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	408000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Reduction of 3 Acute Beds	
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Cost Improvements

		Cost Improvement Programme (CIP)





		CIP PERFORMANCE														IN MONTH UPDATE								KEY RISKS



		Care Group				Target		Identified 
Recurrently		Identified 
Non Recurrently		No plans



		Clinical				1,453		117		627		709																						1,837		471		26%

		Medical (split as follows)				38		38		- 0		- 0																						Mental Health Investment CIP

		Management & Other				13		13		- 0		- 0

		Pharmacy				25		25		- 0		- 0

		Nursing & Professions				52		52		- 0		- 0

		Strategy & Estates				136		111		26		- 0

		Facilities				127		101		26		- 0

		Strategy & Planning				10		10		- 0		- 0

		Finance (split as follows)				86		113		- 0		-   28																								1,000

		Finance				34		34		- 0		- 0																								750

		IMST				47		47		- 0		- 0

		Performance				5		33		- 0		-   28

		People				49		17		- 0		32

		Corporate Governance				23		23		- 0		- 0

		Reserves				1,191		- 0		695		496

						3,028		471		1,347		1,210

		% of Target						15.6%		44.5%		39.9%





																																		Target		3,028																				Medical		Medical						Special preojects & Facs				Finance

																																				Central Management		Acute & Community Services		Rehab & Specialist Services		Medical		Nursing		Special Projects & Facilities		Finance		People		Corporate Governance		Reserves				Medical Management Team		Clinical Strategy&Partnerships		Pharmacy		Facilities		Strategy & Planning		Finance		IMST		Performance

																																		Unidentified		- 0		709		0		- 0		- 0		- 0		-   28		32		- 0		496				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																		Recurrent		30		87		1		38		52		111		113		17		23		- 0				6		6		25		101		10		34		47		33

																																		Non Recurrent		- 0		- 0		627		- 0		- 0		26		- 0		- 0		- 0		695				- 0		- 0		- 0		26		- 0		- 0		- 0		- 0

																																		Target		30		795		628		38		52		136		86		49		23		1,191				6		6		25		127		10		34		47		33

																																		% Achieved Recurrently		100%		11%		0%		100%		100%		81%		133%		34%		100%		0%								0				0						0



																																				Rec		Non Rec		Unidentified		Forecast

																																		Apr		188		12		2,829						3,028

																																		May		215		125		2,688						3,028

																																		Jun		388		323		2,316				3,028

																																		Jul		443		323		2,261				3,028

																																		Aug		471		1,347		1,210		1,819		3,028

																																		Sep								1,991		- 0

																																		Oct								2,274		- 0

																																		Nov								2,557		- 0

																																		Dec								2,839		- 0

																																		Jan								3,122		- 0

																																		Feb								3,405		- 0

																																		Mar								3,687		- 0



																																				Rec		Non Rec		Total

																																		Jul		443		323		767

																																		Aug		471		1,347		1,819

																																		swing 		28		1,024		1,052

																																						% of total achieved		60%



















		CIP PERFORMANCE



		Care Group		Target		Identified 
Recurrently		Non Recurrent		No plan

				£'000		£'000		£'000		£'000

		Clinical		1,453		117		627		709

		Reserves		1,191		- 0		695		496

		Strategy & Estates		136		111		26		- 0

		Director of Finance		86		113		- 0		-   28

		Nursing & Professions		52		52		- 0		- 0

		People		49		17		- 0		32

		Medical		38		38		- 0		- 0

		Corporate Governance		23		23		- 0		- 0

		Total		3,028		471		1,347		1,210

		% of Target				16%		44%		40%



																																				Rehab & Specialist Services

																																				Acute & Community Services



 Unidentified 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	0	-27.858000000000001	32.121000000000002	0	496.25	Recurrent	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	110.747	113.39400000000001	16.885999999999999	23.158000000000001	0	 Non Recurrent 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	0	0	25.704999999999998	0	0	0	694.75	 Target 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	37.744999999999997	52.018000000000001	136.452	85.536000000000001	49.007000000000005	23.158000000000001	1191	 % Achieved Recurrently 	Medical	Nursing	Special Projects 	&	 Facilities	Finance	 People 	 Corporate Governance 	 Reserves 	1	1	0.81161873772462112	1.3256874298540966	0.3445630216091578	1	0	







Clinical

 Unidentified 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	708.61400000000003	4.4999999999999998E-2	Recurrent	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	86.662999999999997	1.111	 Non Recurrent 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	0	0	626.88900000000001	 Target 	Central Management	Acute 	&	 Community Services	Rehab 	&	 Specialist Services	29.571999999999999	795.27700000000004	628.04499999999996	





Projected



Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	187.66	215.02099999999999	388.31900000000002	443.43600000000004	471.29400000000004	Non Rec	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	11.807	124.955	323.45499999999998	323.45499999999998	1347.3440000000001	Forecast	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	1818.6380000000001	1991.4265714285716	2274.0414464285714	2556.6563214285716	2839.2711964285718	3121.886071428572	3404.5009464285722	3687.1158214285724	Unidentified	 Apr 	 May 	 Jun 	 Jul 	 Aug 	 Sep 	 Oct 	 Nov 	 Dec 	 Jan 	 Feb 	 Mar 	2829.0269999999996	2687.8339999999998	2316.0360000000001	2260.9189999999999	1209.52	







The acknowledgement of the fortuitus pay savings for the Rehab & Specialist Services Directorate has created the large swing this month. Whilst these need to be converted into recurrent savings, it is understood this will create the time to build up the new approach to efficiencies programmes.




The change in the approach of allocating CIPs from top slicing to trust wide schemes is now underway; however the last 2 CIP working group meetings have being cancelled due to lack of attendance (not uncommon at this timeof year) a consertive effort is required to get back on track.

It is anticipated that there is to be a further requirement for increased CIPs in H2, although the values have not yet been confirmed. At 2% circa £1m additional CIP would be required, at 1.5% it would be £0.75m. However this will be offset by the change in the Trust pressure of £1,191k which will be reviewed in light of the new NCM commissioner and actual costs of EPR / ACM.

Approval of business cases where there is no agreed funding (and the scheme was not identified in the annual planning process) will further increase the reliance on achieving increased cips.


 Corporate



Statement of Comp Income-Run Ra

				Statement of Comprehensive Income - Run Rate





				13 MONTH RUN-RATE																																						KEY INCOME AND EXPENDITURE



												Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Jan-21																						Prior Month commentary in grey

												£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000		£000

				Income

						Income from Patient Care Activities						9,611		8,901		13,382		8,490		8,457		8,513		8,492		8,589		8,423		9,606		9,873		10,085		11,129		10,737

						Other Operating Income						2,175		2,563		3,126		2,783		2,661		3,181		3,126		3,583		4,245		1,803		2,131		2,416		2,061		2,532

						Total Income						11,786		11,464		16,508		11,273		11,118		11,694		11,618		12,172		12,668		11,409		12,004		12,501		13,190		13,269



				Expenditure

						Substantive						7,624		7,792		12,169		8,180		8,259		8,365		8,227		8,208		8,775		8,180		8,147		8,313		8,449		8,254

						Bank						353		447		489		697		342		433		387		638		548		502		504		415		572		514

						Agency						588		332		379		356		266		407		473		351		380		341		425		502		287		373

						Other (Apprenticeship Levy)						31		31		32		35		34		34		35		35		36		35		35		36		28		43

						Total Pay						8,596		8,602		13,069		9,268		8,901		9,239		9,122		9,232		9,739		9,058		9,111		9,266		9,336		9,184



						Purchase of Healthcare						517		318		605		408		464		693		750		860		880		607		535		522		836		743

						Drugs						79		67		77		66		76		71		71		66		73		76		70		79		57		65

						Other non pay						1,316		1,364		2,180		1,176		1,312		1,331		1,322		1,327		1,557		1,472		1,320		1,429		906		1,292

						Total Non Pay						1,912		1,749		2,862		1,650		1,852		2,095		2,143		2,253		2,510		2,155		1,925		2,030		1,799		2,100



						Total Expenditure						10,508		10,351		15,931		10,918		10,753		11,334		11,265		11,485		12,249		11,213		11,036		11,296		11,135		11,284



				EBITDA								1,278		1,113		577		355		365		360		353		687		419		196		968		1,205		2,055		1,985



				Post EBITDA								290		354		159		358		368		363		356		690		422		380		600		1,031		1,245		1,894



				Net Surplus / (Deficit)								988		759		418		(3)		(3)		(3)		(3)		(3)		(3)		(184)		368		174		810		91





				OUT OF TOWN/PURCHASE OF HEALTH CARE  - STATISTICAL PROCESS CHART																				TOTAL INCOME & EXPENDITURE























																																										Special Cause Variation Icons



																																																				Target Icons

































Staff Costs:
Bank & Agency Staff 
(see Agency & Bank Tab)

Agency and Bank costs continue to be stable.  The combined picture across these temporary staffing solutions is that spend remains within the expected normal range.  

Non Staff Costs:
Purchase of Healthcare (Out of Town/ Out of Area)
Spend this month is £535k, a further reduction of £72k (12%) on the prior month and a continuation of the downward trend in these costs and the result of planned risk mitigation.

Specific Bid updates (impact on future income):

SCC - Social Investment Bond - Unfortunately, although this was a successful bid for the Trust, due to a series of risks and challenges, of which Covid has played a large part, the Sheffield City Council have withdrawn from this process meaning that the project will no longer continue. This is not entirely unexpected and to date, the modelling had suggested this wouldn't be financially viable at present anyway. A number of developments continue in the service of Substance Misuse and so the work done to date is not all for nothing.

NHS England - Gender Services - Our tender submission for gender identify services was successful. We await confirmation of the financial envelope for the new service, which has been delayed due to covid. 

New Models of Care - Final business case due for submission prior to go live in October 2021. Work ongoing with local partners to progress the model. The risks are around commitments to a project resource as we move into 2021/22 and as yet no funding confirmed until go live, which would be at least 6 months later.

Community Forensic
There remains a financial risk around the continuation of the current service into 2021/22 prior to any funding source coming online linked to the wider NCM programme. This service continues to work well for the service users and discussions are continuing with NHSE.

Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	16508	11273	11118	11694	11618	12172	12668	11409	12004	12500.99	13190	13269	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13069	9268	8901	9239	9122	9232	9739	9058	9111	9266	9336	9184	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2862	1650	1852	2095	2143	2253	2510	2155	1925	2030	1799	2100	Total Expenditure	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	15931	10918	10753	11334	11265	11485	12249	11213	11036	11296	11135	11284	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	0	0	0	0	0	0	0	0	0	0	0	0	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Income from Patient Care Activities	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	13382	8490	8457	8513	8492	8589	8423	9606	9873	10085	11129	10737	Other Operating Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	3126	2783	2661	3181	3126	3583	4245	1803	2131	2415.9900000000002	2061	2532	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Total Income	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Substantive	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	12169	8180	8259	8365	8227	8208	8775	8180	8147	8313	8449	8254	Bank	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	489	697	342	433	387	638	548	502	504	415	572	514	Agency	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	379	356	266	407	473	351	380	341	425	502	287	373	Other (Apprenticeship Levy)	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	32	35	34	34	35	35	36	35	35	36	28	43	Total Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	Purchase of Healthcare	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	605	408	464	693	750	860	880	607	535	522	836	743	Drugs	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	77	66	76	71	71	66	73	76	70	79	57	65	Other non pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	2180	1176	1312	1331	1322	1327	1557	1472	1320	1429	906	1292	Total Non Pay	43891	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44197	







Actual Spend	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	265000	265000	235000	302000	452000	427000	428000	496000	310000	517000	318000	605000	408000	464000	693000	750000	860000	880000	607000	535000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	490850	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	787924.46808510646	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	193775.5319148936	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	860000	880000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Improvement	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	265000	265000	235000	302000	452000	427000	428000	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Neither	43585	43615	43646	43676	43707	43738	43768	43799	43829	43860	43890	43919	43950	43980	44011	44041	44072	44103	44133	44164	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	0%	
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Increase in employer pension contributions 14% to 20.3%
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		Performance by Care Group - Clinical Summary



		YEAR TO DATE: INCOME v EXPENDITURE																		EXCEPTIONS 								KEY RISKS AND MITIGATIONS

																																						Insert Graph Data SPC										Insert Graph Data CEC												Cumulative Graph Data SPC										Cumulative Graph Data CEC
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																																						YTD Income v Expenditure

																																								CEC		MGT		SPC

																																						YTD Actual Income		27,148,506		6,710,826		28,491,789

																																						YTD Actual Exp		27,931,173		6,589,399		29,010,176

																																						Surplus/(Deficit)		(782,667)		121,427		(518,387)

																																								-3%		2%		-2%

																																						Exp Forecast - Movement

																																								CEC		MGT		SPC

																																						Run Rate Forecast		41,896,759		9,884,098		43,515,264

																																						Org Forecast		43,614,670		10,887,714		43,552,988

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  -Vs-  STAFF IN POST (SIP) 																		Movement		1,717,911		1,003,616		37,725

																																						Movement		4%		9%		0%





																																								AFE		SIP		Under/(Over) Established

																																						CEC		830		886		(56)

																																						SPC		198		179		19

																																						CDM		907		867		40

																																						CLINICAL TOTAL		1,935		1,932		4





































YTD Actual Income	 CEC 	MGT	SPC	27148505.890000004	6710826.0800000019	28491788.769999996	YTD Actual Exp	 CEC 	MGT	SPC	27931172.52	6589398.790000001	29010175.709999993	Surplus/(Deficit)	 CEC 	MGT	SPC	-782666.62999999523	121427.29000000097	-518386.93999999762	Surplus/(Deficit)	 CEC 	MGT	SPC	-2.8829086697116764E-2	1.8094238854123444E-2	-1.8194257446756922E-2	







Run Rate Forecast	 CEC 	MGT	SPC	41896758.779999994	9884098.1850000005	43515263.56499999	 Org Forecast 	 CEC 	MGT	SPC	43614669.920000002	10887714.029999997	43552988.32	 Movement 	 CEC 	MGT	SPC	1717911.140000008	1003615.8449999969	37724.755000010133	 Movement 	 CEC 	MGT	SPC	3.9388378798947195E-2	9.2178747736635508E-2	8.6618063318255752E-4	





AFE	CEC	SPC	CDM	CLINICAL TOTAL	829.64	198.43999999999997	907.13000000000011	1935.21	SIP	CEC	SPC	CDM	CLINICAL TOTAL	885.59999999999991	178.94000000000003	867.03999999999985	1931.58	Under/(Over) Established	

CEC	SPC	CDM	CLINICAL TOTAL	-55.959999999999923	19.499999999999943	40.090000000000259	3.6300000000001091	







The main exceptions this month can be summarised as follows:
 
Out of Town: The pressure has increased by:

● £0.32m for Acute and PICU relating to adjustments in the recharge to COVID. 

● £0.40m for Rehab.  The additional funding for the high cost patient was removed, however this has now been clarified and will be reflected in the position next month.

Slippage in the Investment monies from SCCG is £0.578m, this has been deferred out until posts have been recruited to.

Unrealised CIPs of £761k have been distributed across the services based on c1%, resulting in a small gap from target. The turnover target has therefore been adjusted to mitigate this.

There is an on-going pressure of £1.13m within Medic pay budgets, mainly linked to over establishments and unfunded posts. Further work is required to develop on a recovery plan.

Cost Per Case (CPC) Income: Due to the current financial regime this is no-longer available - the long term funding strategy needs to be considered in partnership with commissioners. 

Qualified Nursing vacancy slippage stands at £0.75m, this is offset by unqualified overspends of £1.15m. Recruitment to these vacancies is critical, however it is required that this will be mitigated by a reduction in unqualified spend.

Out of Area overspend is £2.47m year to date. A paper has been approved by FPC to block purchase beds locally in order to reduce the future pressure.

• Without a mitigation plan in place to bring the overall establishment within authorised limits, the cost pressure will start to be realised as the Directorate continues to recruit into authorised vacant positions.
• The above is after adjusting the SIP figures to reflect the use of the bank staffing element.
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		Performance by Care Group - Corporate Summary
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																																								Budget		Actual								Budget		Actual										Budget		Actual								Budget		Actual
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																																						Nov										Nov		       										Nov										Nov
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																																						YTD Expenditure Budget v Actual

																																								CEO		DOF		DOHR		N&P		GP		MED		Turn Over Factor

Rebecca Burrell: Rebecca Burrell:
New to Nov 20 - unsure if need to show?

																																						YTD Exp Budget		3,095,771		8,016,332		2,572,807		1,857,700		2,447,991		6,322,819		50,497

																																						YTD Exp Actual		7,536,482		8,075,251		2,615,015		1,854,083		2,542,318		6,324,272

																																						Under/(Over) Spend		4,440,711		58,919		42,208		-   3,617		94,327		1,453

																																						Under/(Over) Spend		143%		1%		2%		-0%		4%		0%



																																						Exp Forecast - Movement

																																								CEO		DOF		DOHR		N&P		GP		MED

																																						Run Rate		11,304,723		12,112,877		3,922,522		2,781,125		3,813,477		9,486,408

																																						Org Forecast		11,899,765		12,464,688		3,694,791		2,119,421		3,830,978		9,250,202

		 HOW RUN RATE COMPARES TO ORIGINAL FORECAST																		ACTUAL FUNDED ESTABLISHMENT (AFE)  - V -  STAFF IN POST (SIP) - (By Budget Manager)																		Movement		595,042		351,811		-   227,731		-   661,704		17,501		-   236,206

																																						Movement		5%		3%		-6%		-31%		0%		-3%





																																								AFE		SIP		Under/(Over) Est				Last Month

																																						Chair/ CEO		28		31		(2)				37		30

																																						Clinical Strategy		1		1		0				1		1

																																						Facilities		77		72		5				80		75

																																						Finance		35.5		31.89		4				35.5		31.94

																																						HR		61.32		65.18		(4)				56.02		59.44

																																						IMST		38.2		33.11		5				36.7		31.11

																																						Nursing & Prof		53		47.07		6				49.5		36.67

																																						Perf		9		4		5				9		4

																																						PMO		0		0		0				5		5.6

																																						Strategy & Planning		10.9		9.5		1				5.54		3.9

																																						Corporate Total		315		294		20

																																						Turn Over Factor		-6		0





















The main exceptions this month can be summarised as follows:

COVID-19 expenditure continues to be monitored in the Chair/ CEO area. The expenditure this month is £75k below the fixed monthly funding of £525k and  this is mainly linked to the reduction in Out of Town beds from 7 to 5.

NHSi Back to Good spend is £324k year to date against an allocation of £500k. This is to be closely monitored to raise awareness of any concerns of potential overspends.

A few new roles have been approved but are being funded via NHSi and linked to the above back to  good programme. Theses include a new Director of Strategy and two additional roles within OD for a period of 6 months.

The only corporate pressure at present, in linked to legal fees. Legal fee's across the corporate and HR functions have increased on last year and projected at c£0.1m overspend. Elements are considered exceptional and one off linked to property sales and lease novation's along with a few isolated cases so no underlying worrying trend.

AFE	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	28.310000000000002	1	77.37	35.5	61.319999999999993	38.200000000000003	53.000000000000007	9	0	10.9	314.59999999999997	SIP	Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	30.51	1	72.050000000000011	31.89	65.179999999999993	33.11	47.070000000000007	4	0	9.5	294.31	Under/(Over) Est	

Chair/ CEO	Clinical Strategy	Facilities	Finance	HR	IMST	Nursing 	&	 Prof	Perf	PMO	Strategy 	&	 Planning	Corporate Total	-2.1999999999999993	0	5.3199999999999932	3.6099999999999994	-3.8599999999999994	5.0900000000000034	5.93	5	0	1.4000000000000004	20.29	







YTD Exp Budget	 CEO 	DOF	DOHR	N	&	P	GP	MED	3095771.1999999997	8016331.9000000013	2572807.25	1857700.32	2447990.65	6322819.3200000003	YTD Exp Actual	 CEO 	DOF	DOHR	N	&	P	GP	MED	7536481.9400000004	8075251.1500000004	2615014.88	1854083.2300000002	2542317.98	6324272.0600000005	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	4440710.74	58919.249999999069	42207.629999999888	-3617.089999999851	94327.330000000075	1452.7400000002235	 Under/(Over) Spend 	 CEO 	DOF	DOHR	N	&	P	GP	MED	1.4344441023290095	7.3499015179248079E-3	1.6405282595499483E-2	-1.9470793868409577E-3	3.8532553218697987E-2	2.2976142864070066E-4	









Run Rate	 CEO 	DOF	DOHR	N	&	P	GP	MED	11304722.91	12112876.725	3922522.32	2781124.8450000002	3813476.9699999997	9486408.0899999999	Org Forecast	 CEO 	DOF	DOHR	N	&	P	GP	MED	11899765	12464688	3694791	2119421	3830978	9250202	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	595042.08999999985	351811.27500000037	-227731.31999999983	-661703.8450000002	17501.030000000261	-236206.08999999985	Movement	 CEO 	DOF	DOHR	N	&	P	GP	MED	5.000452445909645E-2	2.8224635466206644E-2	-6.1635778586664261E-2	-0.31220972378777045	4.5682930050760561E-3	-2.5535235879173217E-2	







The Cost Improvement target of £1.3m has predominately been met;  £45k for HR remains outstanding and are currently reviewing plans to meet the gap.

Facilities: The ongoing Leaving Fulwood project continues to incur costs; due to delays with the programme this has caused higher than expected costs but can be offset from the eventual sale receipt.  The sale receipt is above the level modelled and will result in a positive cash inflow and facilitate more capital investment in our future clinical estate.

HR: the loss of HEE income created an estimated full year pressure of £118k; plans to reduce the impact have been agreed. The exit from these external courses has commenced following last months FPC decision.

IMST: have made the Cost Improvement target this year but £100k has been met non-recurrently, taking the risk forward into 2021/22.  The department also continue to have cost pressures in ICT Services for varying reasons with no plans to mitigate these as yet. Some short term relief is linked to a lot of the MITs equipment needs being funded via Covid money during 2020/21.



Effect of COVID spend.
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		Central Directorate Management																		Bank and Agency Expenditure
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		Commentary				YTD Variance				(221)		Forecast Variance				(379)

		CIP Achieved		54		CIP Outstanding		(1,617)		Cost Pressures		0		Total Financial Risk		(1,617)

















































All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.

Income (£786k) - PCMH Transformation moved from corporate to clinical this month; currently (£496k) offset with reduced pay as recruitment is still ongoing.  External contracts offset with reduced expenditure (£292k).

Pay £87k - Contracts offset with reduced income, external £174k and PCMH Transformations still recruiting £274k. Clinical outstanding CIPs (£429K).

Non-Pay (£106k) - Predominately Clinical CIPs (£182k) offset with PCMH transformation underspend £55k

Cost pressures forecast FYE -The cost pressures are based on M06 pro rata where applicable.  The main areas being, Clinical CIPs (£1,617k); Rewinding of surplus CIPS from Autism/Gender services due to new contracting arrangements (£229k); Junior Doctors & Associates pressure (£110k). offset by various n/r underspends

Forecast - The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions
.


Total Surplus/(Deficit) Position 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	-305	-348	-461	-590	-805	-221	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	

£'000







Bank Staff
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Performance by Care Group 3of3

		Performance by Care Group 3 of 3





		Corporate Services (*excludes central Reserves & Budgets & GPs)																		Chair/ Chief Executive Office								YTD Variance				(66)		Forecast Variance				(113)						Corp Serv Graph Data Corp										Cumulative Corp Serv Graph Data Corp

		INSERT GRAPH																																												Budget		Actual								Budget		Actual

																																												Apr		2,099		2,367						Apr		2,099		2,367						-268

																																												May		2,065		1,452						May		4,164		3,819						345

																																												Jun		1,983		2,096						Jun		6,147		5,915						232

																																												Jul		2,044		2,398						Jul		8,191		8,313						-122

																																												Aug		1,900		1,923						Aug		10,091		10,236						-145

																				Finance								YTD Variance				(71)		Forecast Variance				(122)						Sep		1,358		1,368						Sep		11,449		11,604						-155

																																												Oct		1,863		1,885						Oct		13,312		13,489						-177

																																												Nov										Nov

																																												Dec										Dec

																																												Jan										Jan

																																												Feb										Feb

																																												Mar										Mar

																				Human Resources								YTD Variance				(60)		Forecast Variance				(103)





																																																								-122

		Corporate Services TOTAL*						YTD Variance		(177)		Forecast Variance				(303)

		CIP Achieved		475		CIP Outstanding		(143)		Cost Pressures		(281)		Total Financial Risk		(424)

																				Medical								YTD Variance				4		Forecast Variance				7







		Central - Reserves & Budgets						YTD Variance		450		Forecast Variance				771





																				Nursing & Professions								YTD Variance				16		Forecast Variance				27



		GP						YTD Variance		(15)		Forecast Variance				(26)

























Budget -vs- Actual 

Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2099	2065	1983	2044	1900	1358	1863	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2367	1452	2096	2398	1923	1368	1885	

£'000







Litigation & Insurance (£16k). High spend on legal fee’s predominately for healthcare cases and a particularly complex section 21A . Offset by savings in non-pay and communication £36k staffing costs. Service pressure estimated FYE (£81k).mainly linked to board pressures pay, outstanding CIPs (£6k) 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Recovery Education Unit and Psychotherapy Training (£80k); HEE have ceased funding post Q1. Discussions are currently being held within HR on other funding streams which can cover this shortfall. Work Place Wellbeing (£19k) have non recurrent  legacy pressures. Legal Fees (£16k) two long-standing cases.

Service pressure mainly linked to loss of HEE income (£266k) plans are being progressed to mitigate against this loss, legal fees, over establishments, WWB legacy issues and unachieved CIPs.(£89k)

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

Movement of clinical governance reports to the Nursing Directorate created a YTD pressure of (£55k,) however the confimation of the imaging and laboratories services from STHT produced a £75k underspend on M1 - 6.
Outstanding cips of £20k are currently covered non recurrently through the underspend on pharmacy.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

September includes the movement of Clinical Governance from the Medical Directorate. CIPs outstanding FYE (£17k), plans will be developed once the teams are reviewed and appropriately funded.

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.

All directorate performance is being non-recurrently managed and mitigated by the Central Top up process.
CIPs are progressing with plans being finalised leaving £112k still to be identified - an improvement of £82k has been realised since M5. Plans are being developed to mitigate against the majority of the cost pressures. Currently HR have no confirmed plans (£281k). 
 

£2,401k Top up has been allocated to this area to deliver a break even position at M6; the forecast variance is tentative pending the rebasing of forecasts post M6 for all service lines and directorates, at this point a change in financial risk is anticipated following clarity on guidance with regards to the funding regime moving forward.   The YTD position is also driven by slippage on reserves £420k and loss of PDC income.


Ongoing cost pressure offset by the Trusts risk reserve identified within the finance plan.

The forecast is based on the current expected out-turn.

Facilities (£104k) excess spend on disposal of Fulwood. IMST N3 coin and maintenance contracts (£67k) offset by slippage on pay within the directorate. 

The forecast is estimated predominately on a pro-rata cost base of Month 1 to 6 results, adjusted with known exceptions.



Patient Care Income

		Patient Care Income





		Patient Care Income by Type																																Commentary

																		Prior Month												Annual  Budget

										In Month												Year to Date



										Plan		Actual		Variance				Actual				Plan		Actual		Variance				Plan

										£000		£000		£000				£000				£000		£000		£000



		NHS Sheffield CCG								6,898		8,240		1,342				7,094				50,619		50,804		185				94,652

		NHS England								(1,652)		(11,390)		(9,738)				2,738				1,001		0		(1,001)				4,908

		NHS Sheffield CCG (Woodland View)								218		(44)		(262)				218				1,525		1,264		(261)				2,615

		NHS Rotherham CCG								38		57		19				57				266		401		135				457

		NHS Derby & Derbyshire CCG								36		70		34				70				249		492		243				426

		NHS Doncaster								25		49		24				49				173		344		171				296

		NHS Barnsley								16		0		(16)				27				112		164		52				192

		NHSe/i Top Up								856		0		(856)								856		0		(856)				1,467

		Yorkshire & Humber LAT								10,738		12,019		1,281								10,738		12,019		1,281				9,003



		Total Fixed Value Contracts								17,173		9,001		(8,172)				10,253				65,539		65,488		(51)				114,016



		Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Cost Per Case								(77)		6		83				2				53		45		(8)				90



		Total Patient Care Income								17,096		9,007		(8,089)				10,255				65,592		65,533		(59)				114,106





		Top 4 Commissioning Areas against Budget



		Sheffield CCG																								NHSE																				Insert Graph Data 1										Insert Graph Data 2

																																																Budget		Actual								Budget		Actual

																																														Apr		7103		7097						Apr		437		1342

																																														May		7104		7088						May		437		1251

																																														Jun		7102		7098						Jun		437		1746

																																														Jul		7250		7094						Jul		437		1632

																																														Aug		7853		7094						Aug		461		2377

																																														Sep		7311		7094						Sep		442		2738

																																														Oct		6898		8240						Oct		-1652		-11390

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

		Rotherham CCG																								Derby & Derbyshire CCG																				Feb										Feb

																																														Mar										Mar





																																														Insert Graph Data 3										Insert Graph Data 4

																																																Budget		Actual								Budget		Actual

																																														Apr		37		57						Apr		35		70

																																														May		37		57						May		35		70

																																														Jun		37		57						Jun		35		70

																																														Jul		39		57						Jul		36		70

																																														Aug		39		57						Aug		38		70

																																														Sep		38		57						Sep		36		70

																																														Oct		38		57						Oct		36		70

																																														Nov										Nov

																																														Dec										Dec

																																														Jan										Jan

																																														Feb										Feb

																																														Mar										Mar





The temporary finance regime will operate until Month 6 of the current financial year. The operational and financial planning process for 2020/21 was suspended, as was the cost per case payment mechanism. Instead, commissioners and providers have agreed block contracts covering the period from 1st April to 30th September 2020. Funding is based on a minimum guaranteed income, calculated by NHS England and NHS Improvement, with top-ups based on additional COVID-19-related expenditure and ensuring a break even monthly position. 

The position appears skewed due to the current regime; this will be recified from Month 7 onwards once funding envelopes are understood.


Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7103	7104	7102	7250	7853	7311	6898	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7097	7088	7098	7094	7094	7094	8240	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	437	437	437	437	461	442	-1652	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1342	1251	1746	1632	2377	2738	-11390	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	37	37	37	39	39	38	38	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	57	57	57	57	57	57	57	

Monthly Income £'000







Budget	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	35	35	35	36	38	36	36	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	70	70	70	70	70	70	70	

Monthly Income £'000









CQUIN Position

		CQUIN Position





		CQUIN Summary

						%  Split		Quarter 1		Quarter 2		Quarter 3		Quarter 4		Total		RAG 		Total Risk Identified		Percentage Risk		Risk Already Realised

		Ref		Theme				£'000		£'000		£'000		£'000		£'000		Rating		£'000		%		£'000

		CCG 5		Staff Flu Vaccinations 		30						160		160		320		G

		CCG 6		Use of anxiety disorder specific measures in IAPT		15		40		40		40		40		160		G

		CCG 7a		Routine outcome monitoring in CYP and perinatal mental health services		15		40		40		40		40		160		G

		CCG 7b		Routine outcome monitoring in community mental health services		15		40		40		40		40		160		G

		CCG 8		Biopsychosocial assessments by MH liaison services		25		67		67		67		67		266		G

				Sub-Total CCG		100		187		187		347		347		1,066

		NHSE 1		Healthy Bodyweight in adult secure MH 		100		14		14		14		14		56		G		0		0		0

		Total						201		201		361		361		1,122				0				0



		Commentary



































































CQUIN Based on 1.25% of the contract value. 

Following the national guidance on contracting and finance during COVID CQUINs hold the following caveats;

- Formal reporting against delivery is on hold however work continues in service areas to deliver

- Due to national hold on formal CQUIN Delivery no financial risk identified at this time; all funding currently rolled up into primary contrcat and block value payments.

- CCG and NHSE income is being paid based on M9 of 19/20 so the CQUIN values above are based on; 

	- CCG on CV04 20/21 Contract Value £85,355m this remains unsigned due to current finance and contracting arrangements in place nationally due to COVID 
	- NHSE on 19/20 contract Value as contract and finance negotiations on hold due to current finance and contracting arrangements in place nationally due to COVID

  

NOT APPLICABLE DUE TO CURRENT FINANCIAL REGIME



Covid

				Compile		Hide		Hide

				COVID19 - Financial Analysis

																																										Month Now		6

																																												8221		8229		8228

				2021/22 H2 Forecast Spend Per Month v NHSi Plan (Break Even)														2021 Expenditure												COMMENTARY														Covid 19		Vaccination Hub		Long Covid						Total Covid				Covid Expenditure								Covid Income

																																										Plan Income		3,298,000		- 0		- 0						3,298,000				Spend this month				158,191				Income this month				551,747

																																										Actual Income		3,245,113		332		54,968						3,300,413				YTD Spend				967,600				YTD Income				3,300,413

																																										Var		52,887		-   332		-   54,968		- 0		- 0		-   2,413				YTD Diff to Plan				2,330,400				YTD Diff to Plan				-   2,413

																																																						- 0								Favourable								Adverse

																																										Plan Pay		268,647		- 0		- 0						268,647

																																										Actual Pay		754,052		4,028		54,862						812,943				Spend last month				128,314				Income last month				549,999

																																										Var		-   485,406		-   4,028		-   54,862		- 0		- 0		-   544,296				Last Mth to this Mth				-   29,877				Last Mth to this Mth				-   1,749

																																																						- 0								Increase								Increase

																																										Plan Non Pay		281,020		- 0		- 0						281,020								-23%								-0%

																																										Actual Non Pay		154,657				- 0						154,657

																																										Var		126,363		- 0		- 0		- 0		- 0		126,363

																																																						- 0				Forecast

																																										Plan Sur/Def		2,748,333		- 0		- 0		- 0		- 0		2,748,333				Projected Spend				1,844,019				Projected Income				6,643,413

																																										Actual Sur/Def		2,336,403		-   3,696		106		- 0		- 0		2,332,813				Plan Forecast				6,596,000				Plan Income				6,596,000

																																										Var		411,930		3,696		-   106		- 0		- 0		415,520				Diff to Plan				4,751,981				Diff to Plan				-   47,413

																																																														Favourable								Adverse

																																										Total EXP		908,710		4,028		54,862		- 0		- 0		967,600								72%								-1%

																																												94%

																																																				Run Rate Forecast

																																																				NHSi Forecast



																																								Covid Forecast

																																								1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21



																																												CURRENT YEAR																										PRIOR YEAR												Income		Exp

																																										Month		Original Plan Income		Income Per Month		Income Forecast CUM		Income Var		Exp Plan		Run Rate Forecast		Run Rate Forecast CUM		Exp Var		Plan Surplus		Run Rate Forecast Surplus		Surplus Var		Last Month Forecast		Forecast Move		Income/Month		Income CUM		Exp/Month		Exp CUM		Sur/Month		Sur CUM		21/22 Revised Projection		H2 Plan Exp		H2 NHSi Plan

																																								1		Apr		549,667		549,667		549,667		-   0		549,667		228,260		228,260		321,406		0		321,406		321,406		321,407		0				0		402,642		402,642		-   402,642		-   402,642		549,667		228,260		228,260

																																								2		May		1,099,333		549,667		1,099,333		-   0		1,099,333		143,555		371,816		727,517		0		727,517		727,517		642,813		-   84,705		918,473		918473.22		515,831		918,473		402,642		- 0		1,099,333		371,816		143,555

																																								3		Jun		1,649,000		549,667		1,649,000		- 0		1,649,000		157,575		529,390		1,119,609		0		1,119,610		1,119,609		964,219		-   155,391		435,733		1354206.08		435,733		1,354,206		- 0		- 0		1,649,000		529,390		157,575

				Covid - Statistical Process Chart														Covid Staff Costs Per Month												Covid Spend Split										4		Jul		2,198,667		549,667		2,198,667		-   0		2,198,667		151,704		681,095		1,517,572		0		1,517,572		1,517,572		1,285,625		-   231,947		1,139,285		2493490.76		1,139,285		2,493,491		- 0		- 0		2,198,667		681,095		151,704

																																								5		Aug		2,748,333		549,999		2,748,665		-   332		2,748,333		128,314		809,409		1,938,924		0		1,939,257		1,939,256		1,607,031		-   332,225		644,610		3138100.38		644,610		3,138,100		- 0		- 0		2,748,665		809,409		128,314

																																								6		Sep		3,298,000		551,747		3,300,413		-   2,413		3,298,000		158,191		967,600		2,330,400		0		2,332,813		2,332,813		1,928,438		-   404,375		931,230		4069330.72		931,230		4,069,331		- 0		- 0		3,300,413		967,600		158,191

																																								7		Oct		3,847,667		557,167		3,857,579		-   9,913		3,847,666		146,070		1,113,670		2,733,997		0		2,743,910		2,743,910		2,249,844		-   494,066		524,500		4593830.72		611,189		4,680,519		-   86,689		-   86,689		3,857,579		1,913,569		945,969

																																								8		Nov		4,397,333		557,167		4,414,746		-   17,413		4,397,333		146,070		1,259,740		3,137,594		0		3,155,007		3,155,006		2,571,250		-   583,757		524,500		5118330.72		451,079		5,131,599		73,421		-   13,268		4,414,746		2,859,538		945,969

																																								9		Dec		4,947,000		557,167		4,971,913		-   24,913		4,947,000		146,070		1,405,809		3,541,190		0		3,566,104		3,566,103		2,892,656		-   673,447		524,500		5642830.72		178,613		5,310,211		345,887		332,620		4,971,913		3,805,506		945,969

																																								10		Jan		5,496,667		557,167		5,529,079		-   32,413		5,496,666		146,070		1,551,879		3,944,787		0		3,977,200		3,977,200		3,214,062		-   763,138		524,500		6167330.72		322,287		5,632,498		202,213		534,833		5,529,079		4,751,475		945,969

																																								11		Feb		6,046,333		557,167		6,086,246		-   39,913		6,046,333		146,070		1,697,949		4,348,384		0		4,388,297		4,388,297		3,535,468		-   852,829		524,500		6691830.72		306,320		5,938,818		218,180		753,013		6,086,246		5,697,444		945,969

																																										Mar		6,596,000		557,167		6,643,413		-   47,413		6,596,000		146,070		1,844,019		4,751,981		0		4,799,394		4,799,394		3,856,875		-   942,520		655,247		7347078		326,475		6,265,293		328,772		1,081,785		6,643,413		6,643,413		945,969		799,899

																																														6,643,413								1,844,019				4,799,394								25,069,687		-   5,518,399		7,347,078				6,265,293				1,081,785

																																														Updated for H2								Based on Rolling Run Rate																												3,300,413		H1 Covid Income

																																																																																		3,343,000		H2 Covid Income

																																																																																		6,643,413

																																												Plan Pay		Pay Forecast		Pay Var		Non Pay Plan		Non Pay Forecast		Non Pay Var		TOTAL EXP																										945,969		Per month spend to B/E

																																								1		Apr		268,647		179,033		89,614		281,020		49,227		231,793		228,260		Includes Covid 8221, Vaccine Hub 8228 and Long Covid 8229

																																								2		May		268,647		138,117		130,529		281,020		5,438		275,582		143,555

																																								3		Jun		268,647		135,148		133,499		281,020		22,427		258,593		157,575

																																								4		Jul		268,647		128,085		140,562		281,020		23,619		257,401		151,704

																																								5		Aug		268,647		109,052		159,594		281,020		19,262		261,758		128,314

																																								6		Sep		268,647		123,507		145,139		281,020		34,684		246,336		158,191

																																								7		Oct		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								8		Nov		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								9		Dec		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								10		Jan		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								11		Feb		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																								12		Mar		268,647		120,215		148,432		281,020		25,855		255,165		146,070

																																												3,223,759		1,534,231		1,689,528		3,372,241		309,788		3,062,453		1,844,019



																																												RR Projection		120,215						25,855				146,070



																																												See Covid Rolling Run Rate in TBR Workings









				Updated																										Traingulate with Covid outbreak data?										CURRENT YEAR



																														Vaccination Impact:				Current rate = 85% double jabbed - should see less staff away sick = lower costs						Staff Movements

																																										Substantive

tc={0350C38D-60A4-42CD-9257-15A388A54B70}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing Figure		Movement		%		Bank

tc={68612C8C-89E8-405F-A5BD-5BA03B00BE81}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Pick out using Subj Desc		Movement		%		Agency		Movement		%		Total		Movement		%

																														Out of Area:				13 Days at Sandford House AW		1,654				Apr-20		257,000		257,000				- 0		- 0				- 0		- 0				257,000

																																		21 Days at Sandford House AW		2,672				May-20		-   5,000		-   262,000		-102%		170,000		170,000		0%		90,000		90,000		0%		255,000		-   2,000		-1%

																																		Looks like 1 client						Jun-20		187,000		192,000		-3840%		43,000		-   127,000		-75%		72,000		-   18,000		-20%		302,000		47,000		18%

																																								Jul-20		271,000		84,000		45%		56,000		13,000		30%		43,000		-   29,000		-40%		370,000		68,000		23%

																																								Aug-20		246,000		-   25,000		-9%		45,000		-   11,000		-20%		55,000		12,000		28%		346,000		-   24,000		-6%

																														Covid Data:				IPQR data is sporadic, can we see this anywhere else?						Sep-20		236,000		-   10,000		-4%		31,000		-   14,000		-31%		66,000		11,000		20%		333,000		-   13,000		-4%

																																								Oct-20		134,000		-   102,000		-43%		64,000		33,000		106%		24,000		-   42,000		-64%		222,000		-   111,000		-33%

																																								Nov-20		150,000		16,000		12%		64,000		- 0		0%		33,000		9,000		38%		247,000		25,000		11%

																																								Dec-20		174,000		24,000		16%		-   13,000		-   77,000		-120%		23,000		-   10,000		-30%		184,000		-   63,000		-26%

																																								Jan-21		165,000		-   9,000		-5%		41,000		54,000		-415%		20,000		-   3,000		-13%		226,000		42,000		23%

																																								Feb-21		164,000		-   1,000		-1%		40,000		-   1,000		-2%		31,000		11,000		55%		235,000		9,000		4%

																																								Mar-21		176,000		12,000		7%		43,000		3,000		8%		28,000		-   3,000		-10%		247,000		12,000		5%

																																								Apr-21		115,695		-   60,305		-34%		52,562		9,562		22%		10,776		-   17,224		-62%		179,033		-   67,967		-28%

																																								May-21		93,642		-   22,053		-19%		21,506		-   31,056		-59%		22,969		12,193		113%		138,117		-   40,916		-23%

																																								Jun-21		106,242		12,599		13%		16,808		-   4,698		-22%		12,098		-   10,871		-47%		135,148		-   2,970		-2%

																																								Jul-21		95,297		-   10,945		-10%		21,105		4,297		26%		11,683		-   415		-3%		128,085		-   7,063		-5%

																																								Aug-21		80,141		-   15,156		-16%		14,314		-   6,791		-32%		14,597		2,914		25%		109,052		-   19,032		-15%

																																								Sep-21		51,167		-   28,975				16,960		2,646		18%		55,380		40,783		279%		123,507		14,455		13%

																																								Oct-21				-   51,167						-   16,960		-100%				-   55,380		-100%		- 0		-   123,507		-100%

																																								Nov-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Dec-21				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Jan-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Feb-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Mar-22				- 0						- 0		0%				- 0		0%		- 0		- 0		0%

																																								Total YTD		542,185						143,255						127,503						812,943





																																								Total Non Pay		£		Movement		%		which POHC		% POHC

																																								Apr		49,227						17,747		36%

																																								May		5,438		-   43,789		-89%		- 0		0%

																																								Jun		22,427		16,989		312%		4,327		19%

																																								Jul		23,619		1,193		5%		- 0		0%

																																								Aug		19,262		-   4,358		-18%		2,332		12%

																																								Sep		34,684		15,422		80%		20,533		59%

																																								Oct		25,855

																																								Nov		25,855

																																								Dec		25,855

																																								Jan		25,855

																																								Feb		25,855

																																								Mar		25,855





																																								Purchase of Health Care





																																										Current Year



																																										Plan		Projected		Var		2020/21		Yr to Yr Movement

																																						1		Apr		165,674		17,747		147,927				-   17,747		0%

																																						2		May		331,348		- 0		331,348		35,000		35,000		100%

																																						3		Jun		497,022		4,327		492,695		44,000		39,673		90%

																																						4		Jul		662,696		- 0		662,696		748,000		748,000		100%

																																						5		Aug		828,370		2,332		826,038		931,000		928,668		100%

																																						6		Sep		994,044		20,533		973,510		1,124,000		1,103,467		98%

																																						7		Oct		1,159,718		- 0		1,159,718		1,401,000		1,401,000		100%

																																						8		Nov		1,325,392		- 0		1,325,392		1,424,000		1,424,000		100%

																																						9		Dec		1,491,066		- 0		1,491,066		1,508,000		1,508,000		100%

																																						10		Jan		1,656,740		- 0		1,656,740		1,551,000		1,551,000		100%

																																						11		Feb		1,822,414		- 0		1,822,414		1,570,000		1,570,000		100%

																																						12		Mar		1,988,088		49,025		1,939,062		1,591,000		1,541,975		97%



																																										Pay		Out of Area		Other Non Pay		Total

																																								Apr-20		257,000		- 0		145,642		402,642

																																								May-20		255,000		35,000		225,831		515,831

																																								Jun-20		302,000		9,000		124,733		435,733

																																								Jul-20		370,000		704,000		65,285		1,139,285

																																								Aug-20		346,000		183,000		115,610		644,610

																																								Sep-20		333,000		193,000		405,230		931,230

																																								Oct-20		222,000		277,000		112,189		611,189

																																								Nov-20		247,000		23,000		181,079		451,079

																																								Dec-20		184,000		84,000		-   89,387		178,613

																																								Jan-21		226,000		43,000		53,287		322,287

																																								Feb-21		235,000		19,000		52,320		306,320

																																								Mar-21		247,000		21,000		58,475		326,475

																																								Apr-21		179,033		17,747		31,480		228,260

																																								May-21		138,117		- 0		5,438		143,555

																																								Jun-21		135,148		4,327		18,100		157,575

																																								Jul-21		128,085		- 0		23,619		151,704

																																								Aug-21		109,052		2,332		16,929		128,314

																																								Sep-21		123,507		20,533		14,151		158,191

																																								Oct-21		120,215		- 0		25,855		146,070

																																								Nov-21		120,215		- 0		25,855		146,070

																																								Dec-21		120,215		- 0		25,855		146,070

																																								Jan-22		120,215		- 0		25,855		146,070

																																								Feb-22		120,215		- 0		25,855		146,070

																																								Mar-22		120,215		- 0		25,855		146,070

																																								Prior Year		3,224,000		1,591,000		1,450,293		6,265,293

																																								YTD		1,534,231		44,940		264,848		1,844,019



Covid funding for H2 confirmed at £3.3m. 

Total Covid funding for the year is £6.6m, in line with H1 estimates

Covid spend trend remains low (see SPC chart), at H1 the surplus Covid funding total £2.3m, in line with estimates.

If spend remains at this level, the forecast surplus for the year is £4.8m

A draft plan submitted to NHSi reflects a break even position at the ICS request.

In order to fully spend Covid funding monthly spend would have to increase from around £150k per month to around £950k per month.

In order to break even, these funds will have to be rapidly redirected to support spend elsewhere.  












Monthly Staff Costs
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Income Forecast	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	H2 Expenditure Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1913568.7666666666	2859537.5733333332	3805506.38	4751475.1866666665	5697443.9933333332	6643412.7999999998	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









Covid Expenditure Split

Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	257000	255000	302000	370000	346000	333000	222000	247000	184000	226000	235000	247000	179033	138117.43000000002	135147.93	128084.81000000003	109052.47	123507.14999999991	Out of Area	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	0	35000	9000	704000	183000	193000	277000	23000	84000	43000	19000	21000	17747.46	0	4326.84	0	2332.25	20533.47	Other Non Pay	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	145642.08000000007	225831.1399999999	124732.85999999999	65284.679999999935	115609.61999999988	405230.34000000008	112188.59000000008	181079.27000000002	-89387.420000000071	53286.739999999991	52320.289999999979	58474.910000000033	31480.009999999995	5438.0599999999995	18099.75	23619.369999999995	16929.45	14150.510000000009	









SPC Chart – Covid Expenditure

Actual Spend	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	402642.08	515831.14	435732.86	1139284.68	644609.61999999895	931230.34000000102	611188.58999999799	451079.27	178612.58	322286.74	306320.57	326474.90999999997	228260.75999999899	143555.49	157574.519999999	151704.18	128314	158191	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Mean	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	401827.40722222201	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	UCL	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	825382.86526004795	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Process Limits	43951	43981	44012	44042	44073	44104	44134	44165	44195	44226	44255	44283	44314	44344	44375	44405	44436	44467	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	-21728.050815603499	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Special Cause - Concern	
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2021/22 Covid Income

Income Per Month	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Exp Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	H2 NHSi Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	945968.80666666664	









2021/22 Covid Spend



Plan Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Run Rate Projection	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	371815.96	529390.48	681094.66	809408.83000000007	967599.96	1113669.73	1259739.5	1405809.27	1551879.04	1697948.81	1844018.58	2020/21 Exp	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Original Plan Income	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.64083333337	1099333.2816666667	1648999.9225000003	2198666.5633333335	2748333.2041666666	3297999.8449999997	3847666.4858333329	4397333.126666666	4946999.7675000001	5496666.4083333332	6046333.0491666663	6595999.6899999995	Income Per Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	549666.67000000004	549666.66	549666.66999999993	549998.66	551747.46999999986	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	557166.66666666663	Income Forecast CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	549666.67000000004	1099333.3400000001	1649000	2198666.67	2748665.33	3300412.8	3857579.4666666663	4414746.1333333328	4971912.8	5529079.4666666668	6086246.1333333338	6643412.8000000007	Income Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-3.3333334140479565E-3	-6.6666668280959129E-3	0	-3.3333334140479565E-3	-331.99666666705161	-2412.7999999998137	-9912.7999999998137	-17412.799999999814	-24912.799999999814	-32412.800000000745	-39912.800000000745	-47412.800000000745	Run Rate Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	228260.47	143555.49000000002	157574.51999999999	151704.18000000002	128314.17	158191.12999999992	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	146069.76999999999	Exp Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.1708333334	727517.32166666677	1119609.4425000004	1517571.9033333333	1938924.3741666665	2330399.8849999998	2733996.7558333329	3137593.626666666	3541190.4975000001	3944787.3683333332	4348384.2391666658	4751981.1099999994	Plan Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5833333260379732E-2	5.1666666520759463E-2	7.7499999664723873E-2	0.10333333304151893	0.12916666641831398	0.15500000026077032	0.18083333363756537	0.20666666701436043	0.23249999992549419	0.25833333283662796	0.2841666666790843	0.31000000052154064	Run Rate Forecast Surplus	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.20000000007	727517.38000000012	1119609.52	1517572.0099999998	1939256.5	2332812.84	2743909.7366666663	3155006.6333333328	3566103.53	3977200.4266666668	4388297.3233333342	4799394.2200000007	Surplus Var	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.17416666681	727517.3283333336	1119609.4425000004	1517571.9066666667	1939256.3708333336	2332812.6849999996	2743909.5558333327	3155006.4266666658	3566103.2974999999	3977200.1683333339	4388297.0391666675	4799393.91	Last Month Forecast	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	321406.53000000003	642812.72666666657	964218.92333333322	1285625.1200000001	1607031.3166666664	1928437.5133333334	2249843.71	2571249.9066666663	2892656.103333333	3214062.2999999989	3535468.4966666657	3856874.6933333324	Forecast Move	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32999999995809048	-84704.653333333554	-155390.5966666668	-231946.88999999966	-332225.18333333358	-404375.32666666643	-494066.02666666638	-583756.72666666657	-673447.42666666675	-763138.12666666787	-852828.82666666852	-942519.52666666824	Income/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	918473.22	435732.8600000001	1139284.6799999997	644609.62000000011	931230.34000000032	524500.00000000047	524500	524500	524500	524500	655247.27999999898	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	918473.22	1354206.08	2493490.7599999998	3138100.38	4069330.7199999997	4680519.3099999996	5131598.58	5310211.16	5632497.9000000004	5938818.1900000004	6265293.1000000006	Exp/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	402642.08000000007	515831.1399999999	435732.86	1139284.68	644609.61999999988	931230.34000000008	611188.59000000008	451079.27	178612.57999999993	322286.74	306320.28999999998	326474.91000000003	Sur/Month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	402642.08000000007	0	0	0	0	-86688.589999999618	73420.729999999981	345887.42000000004	202213.26	218179.71000000002	328772.36999999895	Sur CUM	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-402642.08000000007	0	0	0	0	0	-86688.58999999892	-13267.859999999404	332619.56000000052	534832.8200000003	753012.53000000026	1081784.8999999994	









H1 Surplus estimate correct at £2.3m 

H2 Surplus estimate currently £4.8m



Contracting

				CONTRACTS DASHBOARD OVER 200K: FOR THE PERIOD ENDING																				September				2020



		Ref 		Commissioner 		Service Description		Contract End Date				Monitoring Arrangements 		Risk Areas 				Contract Signature Status 20/21		Financial Schedule				20/21 Contract Value 		20/21 Forecast Budget position		Variance 



		001a		Lead Commissioner NHS Sheffield CCG		Mental Health, LD Services  and Autism Neurodevelopment 		3/31/21				Contract performance monitored through monthly reporting, CMG and CMB and Quality meetings.

Activity reporting and performance reports are shared monthly. 

Specification review underway for all services and monthly meetings set with SOMs to manage issues and risks that arise. 		Contract offer received for 20/21 but forecasting £5.5 million deficit. Ongoing negotiations with SCCG on finance position in line with national COVID finance and planning guidance. 

				Under the current finance regime due to COVID, SHSC will  continue to be paid under a block arrangement for the remainder of 20/21.  
The Trust operated under a break even regime initially for 4 months but this was then extended nationally to cover April - September.

The Trust required significant retrospective top ups due to national methodologies for the YTD in addition to full Covid top up claims.

The recent issued guidance covering October – March no longer results in a continued breakeven position. 

The Trust is submitting an operational plan covering the remainder of 2020/21. After receipt of planned central funds, the Trust is likely to be operating at significant deficit.

Whilst a slightly amended top up and fixed Covid payment will continue, the Trust will be reporting an underlying deficit. This is driven by increased OOA costs amongst other issues.

Finance gap being reviewed monitored and discussed with NHSE/I and our local commissioners.


				Associate - Sheffield City Council 								Monthly contract meetings held along with activity and performance monitoring, 		No further additional investment available from SCC for future years for STEP and BSF elements, Work ongoing internally to manage future pressure through service and staffing reviews, finance does not flow though SCCG but paid directly to SHSC by SCC. 

Case Register funding is under negotiation with SCC following un-agreed decommissioning. 

				Associate - Rotherham CCG								Quarterly meetings held with associates to review activity and service delivery. 

Activity reports are shared monthly. 

		RCCG and DCCG refusal to commissioning ATS beds has halted investment into community service. Consideration being taken as to how this investment can be sourced.

				Associate - Doncaster CCG 

				Associate - Derby and Derbyshire CCG 										Delays and waits in SAANs service causing concern and being picked up alongside the SCCG SAANs improvement work. 

				Associate - Barnsley CCG 										Due to contract value of BCCG being under the new guidance threshold of 500k income flow has been halted. Picking up impact of this with SCCG to understand how it will be funded. 

		173		NHS Sheffield		Woodland View Care Home (SCCG)		3/31/21				Monitoring arrangements picked up through SCCG CMG meetings. 		Ongoing conversations around assess to care bed use and private fee payers remains a risk and is currently being reviewed with SCCG and SCC (Risk historically underwritten by SCCG)


		30a		NHS England		Low Secure 		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		New models of care work ongoing and risks being identified through programme lead. 
Forensic pilot ends march 2021 and NCM starts Oct 2021 so finance risk for SHSC with staff in post.   

		30b		NHS England		Gender Services		3/31/21				
Contract Performance monitored though quarterly meetings with commissioners. 
		Waiting list remains a national pressure for Gender Services, no additional investment identified by NHSE for extended delivery at this time, negotiation continues nationally on this pressure. 

		148		NHS England		APMS Contracts		3/31/21				Monitored through monthly JEB meetings. 

(Clover Group £1.59m, City Practice £347k, LCS £292K, Buchanan/ Heeley Practice c£142k. Varied as per activity out-turns)		Executive discussions ongoing with PCS to enable a clear Trust position and establish a view on continued financial risk. 
Minimum 1 year remaining – running until end of 2020/21.




		32		Sheffield Teaching Hospitals NHS FT		Community Intermediate Care Service		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance position based on actual staff in post, reconciliation completed at Q4. Potential for discussion around TUPE of staff in future. 				Awaiting signature		Negotiation				c £1,688,758		NA Based on actual 

		380		Sheffield City Council		Adults Substance Misuse Service 		3/31/25				Contract mobilisation from April 2020 and monitored through fortnightly meetings. 
Quarterly contract monitoring reporting and meetings in place. 		Finance pressure has been forecast over length of the contract and work established to mitigate this through additional investments and staffing reviews. 
Position updates being managed through BPG. 				Signed		Included				£5,219,808		WIP 		WIP 

		28		Sheffield City Council		Supply Agreement (Former S75)		3/31/21				Contract performance and staffing movements monitored through monthly contract management meetings with commissioners. 
		Forecasting 403k overspend due to agency use during COVID which will be mitigated by SCCG additional income against this contract of 400k. 				Signed		Included				c £3,032,000		WIP 		WIP 

		15		SYHA 		Provision of staff (Birch Ave)		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		SCCG have agreed with SYHA an uplifted contract value to cover the true cost of revised staffing levels and SHSC expect full cost recovery with no overspend. 				Awaiting contract		Negotiation				£2,493,000		WIP 		WIP 

		75		Guinness Northern Counties 		Buckwood View Staffing Provision		3/31/21				Contract performance monitoring through quarterly review meetings with commissioners. 		Finance for 20/21 being agreed along with underspend risk share for 19/20 but was delayed due to COVID impact. 

No notice has been served to GPL by SCC for the deregistration of Buckwood.   
SCCG are now querying the appropriateness of patients transferring to supported living and need for consultation process. Further meetings are set up in relation to this and to confirm a clear time frame for deregistration. 				Negotiation		Negotiation				£1,802,871		WIP 		WIP 

		36		Yorkshire and Humber LETB		Learning and Development Agreement		3/31/21				Contract review meetings quarterly 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,380,326		WIP 		WIP 

		58		Yorkshire and Humber LETB		Psychology Regional Trainees		3/31/21				Monitoring arrangements being firmed up at present. 		Rolling contract. Awaiting confirmation of 20/21 funding confirmation which may have a reduction in value that will need to be managed to reduce risk. 				Rolling Contract		Rolling Contract				£2,160,932		WIP 		WIP 

		324		HEE - Post Grad Level 7 courses		Recovery Education & Psychotherapy training		3/31/20				Monitoring arrangements being firmed up at present. 		Reduction in contract value by 10% from 19/20 passported into 20/21, risk share explored but not supported by HEE, ongoing work to reduce risk being led by Karen Dickinson and update position papers to BPG. 				Rolling Contract		Rolling Contract				£357,651		WIP 		WIP 





Summary of Financial Position

		Statement of Financial Position - Summary





				OPENING 2021/22		ACTUAL		MOVEMENT		YEAR END PLAN				AGED DEBT ANALYSIS

				£'000		£'000		£'000		£'000

		Non-Current Assets

		Property, Plant & Equipment (PPE)		57,810		58,877		1,067		49,384

		Intangible Assets		1,062		997		(65)		1,998

		Other Non-Current Assets		4,554		4,417		(137)		4,617

		Non-Current Assets Total		63,426		64,291		865		55,999



		Current Assets

		Receivables		3,541		4,179		638		7,699

		Cash and Cash Equivalents		62,075		61,538		(537)		55,741

		Other Current Assets		2,876		2,525		(351)		105

		Total Current Assets		68,492		68,242		(250)		63,545



		Current Liabilities

		Provisions		(613)		(416)		197		(704)

		Payables		(8,580)		(6,313)		2,267		(10,694)

		Other Current Liabilities		(5,204)		(5,984)		(780)		(29)

		Total Current Liabilities		(14,397)		(12,713)		1,684		(11,427)



		Net Current Assets/ (Liabilities)		54,095		55,529		1,434		52,118



		Total Non-Current Liabilities		(6,039)		(6,020)		19		(5,441)



		Total Net Assets		111,482		113,800		2,318		102,676

		Total Taxpayers Equity		111,482		113,800		2,318		102,676



		STATEMENT OF FINANCIAL POSITION COMMENTARY												HIGHLIGHTS FOR THE REMAINDER OF THE YEAR																								NET WORKING CAPITAL



























														Insert Graph Data

																Current		< 30 Days		31 - 60 Days		61 - 90 Days		> 90 Days

														Sep-20		3,974		188		82		20		344

														Oct-20		2,207		2176		31		61		268

														Nov-20		2,730		444		63		14		418

														Dec-20		2,289		527		23		47		273

														Jan-21		2,745		562		99		15		362

														Feb-21		2,281		480		173		85		362

														Mar-21		2,494		228		69		57		74

														Apr-21		541		17		85		48		91

														May-21		1,150		179		189		8		71

														Jun-21		5,078		597		19		66		75

														Jul-21		1,330		510		32		2		105

														Aug-21		721		207		13		6		84

														Sep-21		3489		464		30		0		77



Overall the Trust reports a healthy cash position which is in general terms a normalised position. The Trust has no working capital concerns, no debt facility, and continues to meet the Better Payment Practice Code. The Trust current ratio of current assets to current liabilities remains at  5:1 at the end of September 2021, being Cash 90% of current assets, denoting a high level of liquidity.

Fulwood's land has been deemed as "surplus asset" to the Trust requirements in line with the advanced relocation programme and the imminent sale of this property in the short term. The cash inflow from this transaction will take over 3 years as per on-going negotiations with the developer, being the first expected once full planning permission is granted by SCC.

The Trust is in the process of refreshing its Long Term Financial Plan (LTFM). This is also influenced by understanding the financial regime in place, specifically around income and internally the impact of the Estate's strategy in terms of capital investments and disposal of assets. Once the EPR OBC is approved this will also be fed into the LTFM.

Current	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	3974	2207	2730	2289	2745	2281	2494	541	1150	5078	1330	721	3489	<	 30 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	188	2176	444	527	562	480	228	17	179	597	510	207	464	31 - 60 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	82	31	63	23	99	173	69	85	189	19	32	13	61 - 90 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	20	61	14	47	15	85	57	48	8	66	2	6	0	>	 90 Days	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	344	268	418	273	362	362	74	91	71	75	105	84	77	

£'000









The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s







• The new EPR which business cases is being developed, will bring a new type of Intangible asset to the Trust, which economic life migth be beyond the current 7 years life span. A review of the accouting policy will be required to reflect this accordingly. 

• The increased value of the Trust properties can be considered as "unrealised gains" until any properties are sold, which on the negative side, such increments have a direct impact on the calculation of the PDC charge, which in year 2021/22  is expected to reach £1,691k compared to £1,374k in 2020/21

• The Trust is expected to receive £1,124k of external capital funding to partly complete the work in the eradication of dormitories at MCC. Any other possibility of external funding will be an upside to the position, but none are known or pending at the reporting date.

• At the end of September 2021 the Trust reports a positive cash balance of £61,538k.

• The negative working capital balance of £6,764k is the combination of an increase in receivables and decrease of payables including Tax, NI and Pension. There are higher creditors accruals than debtors for a net balance of £4,401k.

• Overall there is a positive net working capital balance including cash of £58,774k this is after meeting the negative working capital balance of £6,764k including deferred income. 

• The Trust's high liquidity ratio of 5:1 will allow the Trust to continue without the need for any working capital loan facility in the near future while progressing the 5 years Capital Programme.  






12 Month Cash Flow LC

														12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual		2020/21		2020/21		2020/21		2020/21		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Dec-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394		(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647		(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540



		Net cash inflow/(outflow) from investing activities, Total										(2,490)		(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551		(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)



		Net Cash inflow/(outflow) from financing activities, Total										(657)		500		650		700		(68)		0		0		0		0		0		(708)		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)



		Cash and cash equivalents at start of period 										51,018		67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471

		Increase/(decrease) in cash and cash equivalents										16,894		(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)

		Cash and cash equivalents at end of period										67,912		66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202



		NARRATIVE











																																								Add in figures as data labels for the cash































																																								Remove figures as it's duplicating the top table







The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block contracts, which has been a constant theme throughout the current financial year.  

A normalised cash position would have been approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital expenditure.




12 Month Cash Flow

																12 Months Cash Flow Forecast





		Cashflow as at November 2020



		Cashflow as at December 2020										YTD Actual				FY 2020/21		FY 2020/21		FY 2020/21		FY 2020/21		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22		FY 2021/22

												Dec-20				Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s				£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										1,394				(157)		(374)		(375)		(374)		118		118		118		118		118		118		118		118		118		118		118		118



		Net cash generated from / (used in) operations										18,647				(1,312)		(2,972)		(2,781)		(4,039)		(1,684)		(794)		100		2,352		1,088		2,487		519		1,474		540		1,474		1,474		1,474



		Net cash inflow/(outflow) from investing activities, Total										(2,490)				(909)		(1,408)		(1,357)		(1,411)		(921)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)		(927)



		Net cash inflow/(outflow) before financing										17,551				(2,378)		(4,754)		(4,513)		(5,824)		(2,487)		(1,603)		(709)		1,543		279		1,678		(290)		665		(269)		665		665		665



		Net Cash inflow/(outflow) from financing activities, Total										(657)				500		650		700		(68)		0		0		0		0		0		(708)		0		0		0		0		0		0



		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665



		Cash and cash equivalents at start of period 										51,018				67,912		67,912		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531

		Increase/(decrease) in cash and cash equivalents										16,894				(1,878)		(4,104)		(3,813)		(5,892)		(2,487)		(1,603)		(709)		1,543		279		970		(290)		665		(269)		665		665		665

		Cash and cash equivalents at end of period										67,912				66,034		63,808		59,995		54,103		51,616		50,013		49,304		50,847		51,126		52,096		51,806		52,471		52,202		52,866		53,531		54,195







Summary:

The favourable cash variance to plan at the end of December 2020, is greatly influenced by the receipt of cash advances for block
contracts, which has been a constant theme throughout the current financial year.  A normalised cash position would have been 
approx. £55,762k. The 12 months cash forecast is the result of the projected break-even position along with increased capital 
expenditure.












 12 Month Cash Flow

		12 Months Cash Flow Forecast





		Cashflow as at November 2020

														Actual		Actual		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

		Cash flow as at September 2021										Prior Year		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22		2021/22

												Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

												£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s		£000s



		Operating Surplus/(deficit)										3,898		560		510		608		520		319		644		590		590		590		590		590		590



		Net cash generated from / (used in) operations										9,881		(2,196)		748		(1,134)		2,737		1,765		(2,302)		(960)		435		1,583		(1,717)		140		1,011



		Net cash inflow/(outflow) from investing activities, Total										(5,574)		(76)		(408)		(216)		(644)		(378)		(787)		(718)		(528)		(871)		(971)		(346)		163



		Net cash inflow/(outflow) before financing										8,205		(1,712)		850		(742)		2,613		1,706		(2,445)		(1,088)		497		1,302		(2,098)		384		1,764



		Net Cash inflow/(outflow) from financing activities, Total										2,852		0		0		0		0		0		(807)		0		825		0		0		0		(461)



		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303



		Cash and cash equivalents at start of period 										51,018		62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		63,074		60,976

		Increase/(decrease) in cash and cash equivalents										11,057		(1,712)		850		(742)		2,613		1,706		(3,252)		(1,088)		1,322		1,302		(2,098)		384		1,303

		Cash and cash equivalents at end of period										62,075		60,363		61,213		60,471		63,084		64,790		61,538		60,450		61,772		63,074		60,976		63,458		62,279



		NARRATIVE



















































The Trust is expected to meet its Capital Programme target of £7,707k which has been reduced by £877k to contribute with the over committed ICS's CDEL for this financial year. 

The Cash FOT has been revised in line with the results at Q2 and it is now expected to be around £62,279k by the end of March 2022.

The projected 2021/22 closing balance includes external PDC funding for the eradication of Dormitories £1,124k.

. 

Cash Balance

£'000



Cash Balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	60010	58124	59100	58576	58326	59424	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	61538	Plan	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	49013	49013	51531	51178	52045	50103	54625	52456	53374	51886	51073	60729.597500000003	60363	59336	61493	62541	62647	62860	60450	61772	63074	60976	63458	62279	Previous Year	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	39722	37102	37218	45125	51348	50246	49912	51355	50816	50308	48985	50018	60010	58124	59100	58576	58326	58326	62560	64746	67912	67327	68280	62075	









Capital Programme

		Capital Programme





		Capital Resource Limit																																										Commentary

		CRL applies only to NHS Trust, (GR 18.08.20)





































		CAPITAL FORECAST 2020/21 TO 2025/26																																										POSITION SUMMARY 2021/22



				2021/22				2022/23		2023/24		2024/25		2025/26		Total Programme Forecast																												Capital Position to Date								Revised Plan				Actual		Variance

				YTD		FOT		Plan		Plan		Plan		Plan

		Category		£000		£000		£000		£000		£000		£000																														In-month spend								1,266				788		(478)		Amber

				2021/22				2022/23		2023/24		2024/25		2025/26

		ACM II		22		300		2,650		3,958		14,136		20,000		41,044																												Cumulative spend								4,470				2,509		(1,961)		Amber

		EPR		- 0		300		4,300		2,136		- 0		- 0		6,736

		Buildings		2,429		6,088		5,402		8,443		7,600		2,000		29,533																												Capital expenditure is <85% or >115% of plan for year to date																Amber

		Transport		12		280		370		- 0		30		- 0		680

		Equipment		11		50		50		50		30		- 0		180																												Capital Forecast Outturn								Plan				FOT		Variance

		IMST		35		689		949		625		497		- 0		2,760

		Total		2,509		7,707		13,721		15,212		22,293		22,000		80,933																												Cumulative spend								8,584				7,707		(877)		Green



																																												Capital expenditure is <85% or >115% of plan for year to date																Green



		CAPITAL PROJECT PORTFOLIO - YEAR TO DATE POSITION																																										NARRATIVE



































































																																																																				Business Case Status

																																																																				0		Not started (not due yet)

																																																																				0		Not started (due)

																																																																				1		Draft (SBC)

																																																																				2		OBC

																																																																				3		Approved OBC

																																																																				4		FBC

																																																																				5		Approved FBC



The current capital plan was refreshed in April 2021, however this is pre the Estates Strategy refresh, where the outcome will not be known until the end of October 2021. 

The Estates Strategy is likely to impact the forecast moving forward and Business Cases are due to go to FPC in October 2021 to prioritise LAP,CQC & S29a schemes in 2021/22 in-line within the Trust capital CDEL limit.

At the end of September 2021, the Trust reports a total Capital expenditure including accruals of £2,509k, which is £1961k below M6 forecast out turn.

The disposal of Fulwood is progressing, it is expected for the negotiations to conclude before the end of 2021/22, the potential capital receipt is above the initial forecast which is positive for cash flows to fund the ambitious five years Capital Programme.

The Trust is expecting a cash inflow of £1,124k in PDC funding  for the MCC Dormitories project. This must be fully utilised by the end of March 2022. No other further external capital funding is planned at present and no further bids are pending. We continue to explore national opportunities as these become available.


ACM II	2021/22	2022/23	2023/24	2024/25	2025/26	22.4	2650	3958	14136	20000	EPR	2021/22	2022/23	2023/24	2024/25	2025/26	0	4300	2136	0	0	Buildings	2021/22	2022/23	2023/24	2024/25	2025/26	2429	5402	8443	7600	2000	Transport	2021/22	2022/23	2023/24	2024/25	2025/26	12	370	0	30	0	Equipment	2021/22	2022/23	2023/24	2024/25	2025/26	11	50	50	30	0	IMST	2021/22	2022/23	2023/24	2024/25	2025/26	35	949	625	497	0	







Actual	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.29750982961992134	0	0.2532808398950131	0	0	0	0	0	0	0	0.87333333333333329	0	2.181818181818182E-2	0	8.8383100000000004E-5	0	YTD Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.19397116644823068	0.33333333333333331	9.1863517060367453E-3	9.0909090909090912E-2	0	0	0	0	0	0.75	0.12666666666666668	0	0.61454545454545451	0	0	0.75496688741721851	21/22 Plan	MCC Dormitories	New HQ Refurb	Unforeseen Estates	 CQC Schemes	MCC - LAP - Stanage	Longley Centre Roof	Longley - Liaison Psych	ACR II 	Forest Close B3	MCC - Backlog	New HQ  - Wardsend	Grenoside Grange	Vehicles (Electric Phase 1	&	2)	IMST - ICS	New EPR	Data Centre - IT 	0.50851900393184801	0.66666666666666674	0.73753280839895019	0.90909090909090906	1	1	1	1	1	0.25	0	1	0.36363636363636365	1	0.99991161689999997	0.24503311258278149	









System Finance - NOT IN JAN

		System Finance - Month 8 view (Latest intel - Source SYB ICS Health Exec Group)

																																										DO NOT REPORT SLIDE IN FEB REPORT



		REVENUE - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE















































		CAPITAL - MONTH 8 ACTUAL AND FORECAST FOR MONTHS 9-12																								NARRATIVE











































• Please note. The ICS performance is monitored excluding some elements. (e.g.  loss of income). These figures therefore differ to those reported internal within NHS FT providers.

• Providers are £10.8m underspent at Month 8. This is largely due to activity levels lower than plan due to COVID. The adjusted position assumes annual leave accruals and non-NHS income levels as per plan. Work is ongoing to understand non-NHS income deviations to plan and the impact this has on assessment against financial performance. Until this is understood this remains a risk to system financial performance. 

• Providers that submitted deficit plans (RFT, DBTH, RDASH and SHSC) have forecast improvements to plan of £8.1m with DBTH and RDASH now forecasting a break even forecast. RFT are forecasting a deficit of £2.2m and SHSC a deficit of £1.4m a total of £3.6m. This is offset by technical surplus of £4.6m due to the adjustment for annual leave accruals and shortfall on non-NHS income leaving providers a net forecast surplus of £1.2m.



• Providers were asked to identify opportunities to utilise capital slippage and provide three year capital plans by 18 December as agreement to schemes in the current year may impact on spend in 2021/22. This is currently being analysed by the ICS finance team. If the capital limit is not spent by the system during 2020/21 this cannot be carried forward and will be permanently lost to the system.

• Collectively, as an ICS, there will be a capital control total for the ICS to manage for 20201/22. At present, provider outline plans are well in excess of this. This will be reviewed and progressed as part of planning for 2021/22.




ADMIN ONLY Date & Period Lists

		Exec Summary

		Period Ending		February 2021

		SOCI

		Current Month - 		Current Month - February 2021

		#,##0;(#,##0)





Working Capital 12Mths



								Working Capital		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12

								Inventory		101		102		118		108		84		65		72		68		79		76		67		74		58		64		65		64		78

								Receivables		7,995		6,174		6,129		7,899		6,481		8,720		7,026		4,720		5,393		5,812		6,350		7,132		6,271		8,862		6,477		4,408		6,627

								Payables		-17,296		-16,417		-15,751		-16,974		-16,228		-21,721		-21,685		-21,875		-20,741		-21,012		-13,784		-12,041		-10,478		-10,818		-13,593		-13,392		-12,298

								Provisions		-1,123		-1,113		-1,103		-1,107		-1,398		-1,403		-1,399		-1,468		-1,463		-1,452		-1,387		-1,329		-1,332		-1,327		-1,275		-1,059		-1,171

								Net Working Capital (excluding cash)		-10,323		-11,254		-10,607		-10,074		-11,061		-14,339		-15,986		-18,555		-16,732		-16,576		-8,754		-6,164		-5,481		-3,219		-8,326		-9,979		-6,764

								Net Working Capital (including cash)		47,801		47,846		47,968		48,252		48,363		48,221		48,760		49,357		50,595		51,704		53,321		54,199		55,732		57,252		54,758		54,811		58,774

								Cash		58,124		59,100		58,575		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		65,538



The Last 12 months Net Working Capital Movements

Receivables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	8720	7026	4720	5393	5812	6350	7132	6271	8862	6477	4408	6627	Inventory	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	84	65	72	68	79	76	67	74	58	64	65	64	Payables	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-21721	-21685	-21875	-20741	-21012	-13784	-12040.753000000001	-10478	-10818	-13593	-13392	-12298	Provisions	M7	M8	M9	M10	M11	M12	M1	M2	M3	M4	M5	M6	-1403	-1399	-1468	-1463	-1452	-1387	-1329	-1332	-1327	-1275	-1059	-1171	Net Working Capital (excluding cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	-14339	-15986	-18555	-16732	-16576	-8754	-6163.7530000000006	-5481	-3219	-8326	-9979	-6764	Cash	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	62560	64746	67912	67327	68280	62075	60363	61213	60471	63084	64790	65538	Net Working Capital (including cash)	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	M1	48221	48760	49357	50595	51704	53321	54199.247000000003	55732	57252	54758	54811	58774	

£000s









RISK RATINGs 21-22

				Compile						HIDE				HIDE		HIDE

				Sheffield Health and Social Care NHS Foundation Trust (SHEFFIELDHEALTH / TAH)														TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

				ERROR:#VALUE!

		1		Capital service metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

		HIDE		Interest expense on overdrafts and working capital facilities				+																																																																						PRR0005		Balance

		HIDE		Interest expense on bridging loans				+																																																																						PRR0010		Balance

		HIDE		Interest expense on non-commercial borrowings				+																																																																						PRR0015		Balance

		HIDE		Interest expense on commercial borrowings				+																																																																						PRR0020		Balance

		HIDE		Interest expense on finance leases (non-PFI)				+																																																																						PRR0025		Balance

		HIDE		Interest expense on PFI leases & liabilities				+																																																																						PRR0030		Balance

				Finance costs (excl non-operating PFI costs)				+																																																										0		0								0		PRR0035		Balance

				PDC dividend expense				+																																																										141		141								0		PRR0040		Balance

				Non-operating PFI and LIFT costs (e.g. contingent rent)				+																																																																				0		PRR0045		Balance

				Loans from Department of Health and Social Care - repaid				+																																																																				0		PRR0050		Balance

				Other loans repaid				+																																																																				0		PRR0055		Balance

		HIDE		Repayment of non-commercial loans 				+																																																																						PRR0060		Balance

				Capital element of finance lease rental payments				+																																																																				0		PRR0065		Balance

				Capital element of PFI, LIFT and other service concession payments				+																																																																				0		PRR0070		Balance

				Public dividend capital repaid				+																																																																				0		PRR0075		Balance

				Capital service, total 				+				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		141		141		0		0		0		0		PRR0080		Balance

				Revenue available for capital service:

				Operating surplus / (deficit)				+/- 																																																										560		560										PRR0085		Balance

				Add back depreciation and amortisation				+/- 																																																										255		255										PRR0087		Balance

				Add back all I&E impairments / (reversals)				+																																																										0		0										PRR0090		Balance

				Charitable & other donations / grants income				-																																																										0												PRR0092		Balance

				Finance income				+ 																																																										0		0										PRR0094		Balance

				Revenue available for capital service				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		815		815		0		0		0		0		PRR0096		Balance

				Capital service cover metric								0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		5.780		5.780		0.000		0.000		0.000		0.000		PRR0100		Balance





		2		Liquidity metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Total current assets				+																																																										67,569		67,569										PRR0105		Balance

				Less total current liabilities				-																																																										(12,601)		(12,601)										PRR0106		Balance				0		For FRR purposes, DHSC interim loans re-classified as 'current' due to changes in the cash regime are excluded

				Less inventories				-																																																										(74)		(74)										PRR0107		Balance

				Less non-current assets held for sale				-																																																										0		0										PRR0108		Balance

				Less PFI prepayments related to lifecycle assets, current portion				-																																																												0										PRR0109		Balance

				Less derivatives and embedded derivative assets, current portion				-																																																												0										PRR0110		Balance

		HIDE		Financial assets available for sale				-																																																																						PRR0111		Balance

		HIDE		Current assets held for sale by charitable funds				-																																																																						PRR0112		Balance

		HIDE		Current liabilities held for sale by charitable funds				+																																																																						PRR0113		Balance

				Working capital balance				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		54,894		54,894		0		0		0		0		PRR0114		Balance

				Operating expenses				-																																																										(2,011)		(2,011)										PRR0115		Balance

				Add back: Amortisation				+																																																										18		18										PRR0116		Balance

				Add back: Depreciation				+																																																										255		255										PRR0117		Balance

				Add back: Impairments				+/- 																																																										0		0										PRR0118		Balance

				Operating expenses before depreciation, amortisation & impairments				+/- 				0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		(1,738)		(1,738)		0		0		0		0		PRR0119		Balance

				Liquidity metric				+/- 				0.000				0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		11,559.956		11,559.956		0.000		0.000		0.000		0.000		PRR0120		Balance





		3		I&E Margin metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Adjusted financial performance surplus/(deficit)				+/- 																																																										560		560										PRR0124		Balance

				Turnover				+ 																																																										10,072		10,072										PRR0126		Balance

				I&E margin metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		5.60%		5.60%		0.00%		0.00%		0.00%		0.00%		PRR0130		N/A





		4		I&E margin: distance from financial plan								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		%		Subcode

		HIDE		Plan I&E Margin (excl. PSF, FRF and MRET funding)				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		(4.50%)		(7.20%)		(2.70%)		0.00%		0.00%		0.00%		PRR0133		N/A

		HIDE		I&E margin based on control total (excl. PSF, FRF and MRET funding)				%																																																																						PRR0136		N/A

				Distance from financial plan				%												0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%						0.00%				PRR0141		N/A





		5		Agency metric								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20		3/31/20

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		Subcode

				Agency staff, total 				+																																																																						PRR0143		Balance

				Updated agency ceiling				+																																																																						PRR0146		Balance

				Agency metric				%				0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		PRR0150		N/A



		6		Finance and use of resources rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		4/30/21		4/30/21		4/30/21		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Capital service cover rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0160		N/A

				Liquidity rating				+				1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0170		N/A

				I&E margin rating				+				1				1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		1		1				2		2				PRR0180		N/A

				I&E margin: distance from financial plan				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0190		N/A

				Agency rating				+				2				2		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1				1		1				PRR0200		N/A



		7		Overall finance and use of resources risk rating								03AUDITPY		03ADJPY		03RSTDPY		03PLANM01		03ACTM01		03PLANM02		03ACTM02		03PLANM03		03ACTM03		03PLANM04		03ACTM04		03PLANM05		03ACTM05		03PLANM06		03ACTM06		03PLANM07		03ACTM07		03PLANM08		03ACTM08		03PLANM09		03ACTM09		03PLANM10		03ACTM10		03PLANM11		03ACTM11		03PLANM12		03ACTM12		03PLANYTD		03ACTYTD		03VARYTD		03PLANCY		03FOTCY		03VARCY		Maincode

		HIDE																Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

						i						Audited PY		PPA		Restated PY		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Plan		Actual		Variance		Plan		Forecast		Variance

												3/31/19		3/31/19		3/31/19		4/30/19		4/30/19		5/31/19		5/31/19		6/30/19		6/30/19		7/31/19		7/31/19		8/31/19		8/31/19		9/30/19		9/30/19		10/31/19		10/31/19		11/30/19		11/30/19		12/31/19		12/31/19		1/31/20		1/31/20		2/29/20		2/29/20		3/31/20		3/31/20		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23		3/31/23

								Expected				Year ending		Year ending		Year ending		Month 1		Month 1		Month 2		Month 2		Month 3		Month 3		Month 4		Month 4		Month 5		Month 5		Month 6		Month 6		Month 7		Month 7		Month 8		Month 8		Month 9		Month 9		Month 10		Month 10		Month 11		Month 11		Month 12		Month 12		YTD		YTD		YTD		Year ending		Year ending		Year ending

								Sign				Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Number		Subcode

				Overall rating unrounded				+				1				1				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.20				1.00						1.20				PRR0202		N/A

				If unrounded score ends in 0.5 				+				0				0				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00				PRR0204		N/A

				Risk ratings before overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0206		N/A

				Risk ratings overrides:

				Any ratings in table 6 with a score of 4 override - if any 4s "trigger" will show here				Text				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger				No trigger						No trigger				PRR0208		N/A

				Any ratings in table 6 with a score of 4 override - maximum score override of 3 if any rating in table 6 scored as a 4				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0210		N/A



				Control total override - Control total accepted				Text				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes				Yes						Yes				PRR0212		N/A

				Control total override - Planned or Forecast deficit				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0214		N/A

				Control total override - Maximum score (0 = N/A)				+				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0						0				PRR0216		N/A



				Is Trust under financial special measures				Text				No				No				No				No				No				No				No				No				No				No				No				No				No				No				No						No				PRR0218		N/A



				Risk ratings after overrides				+				1				1				1				1				1				1				1				1				1				1				1				1				1				1				1						1				PRR0220		N/A





																																																																		Capital servicing capacity						20%		%

																																																																		1		2		3		4

																																																																		2.5		1.75		1.25		<1.25

																																																																		Liquidity ratio (days)						20%		%
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																																																																		Agency						20%		%
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Cash Balance Graph

								Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		60,450		61,772		63,074		60,976		63,458		62,279

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075

																																								64,790		61,538		59,500		60,822		62,124		60,026		62,508		61,329

																																0		1,877		-1,022		543		2,143		-1,322		-950		-950		-950		-950		-950		-950

		Initial Forecast H1						Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Jan-22		Feb-22		Mar-22

						Cash Balance		60,010		58,124		59,100		58,576		58,326		59,424		62,560		64,746		67,912		67,327		68,280		62,075		60,363		61,213		60,471		63,084		64,790		61,538

						Plan		49,013		49,013		51,531		51,178		52,045		50,103		54,625		52,456		53,374		51,886		51,073		60,730		60,363		59,336		61,493		62,541		62,647		62,860		66,332		67,471		68,146		68,362		66,454		64,483

						Previous Year		39,722		37,102		37,218		45,125		51,348		50,246		49,912		51,355		50,816		50,308		48,985		50,018		60,010		58,124		59,100		58,576		58,326		58,326		62,560		64,746		67,912		67,327		68,280		62,075
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						CIP PERFORMANCE


						Care Group			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Clinical			1,453			117			627			709


						Reserves			1,191						596			596


						Strategy & Estates			136			111			26			- 0


						Director of Finance			86			113			- 0			- 0


						Nursing & Professions			52			52			- 0			- 0


						People			49			17			- 0			- 0


						Medical			38			38			- 0			- 0


						Corporate Governance			23			23			- 0			- 0


						Total			3,028			471			1,249			1,305


						% of Target						16%			41%			43%








						Clinical Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Acute & Community Services			795			87			- 0			709


						Rehab & Specialist Services			628			1			627			0


						Central Management			30			30			- 0			- 0


						Total			1,453			117			627			709


						% of Target						8%			43%			49%








						Corporate Area			Target			Identified Recurrently			Non Recurrent			No Plan


									£'000			£'000			£'000			£'000


						Medical			38			38			- 0			- 0


						Nursing			52			52			- 0			- 0


						Special Projects & Facilities			136			111			26			- 0


						Finance			86			113			- 0			-   28


						People			49			17			- 0			32


						Corporate Governance			23			23			- 0			- 0


						Reserves			1,191			- 0			596			596


						Total			1,575			354			621			600


						% of Target						22%			39%			38%











Sheet2


			Clinical Split


						Central Management			Acute & Community Services			Rehab & Specialist Services


			No Plan			- 0			709			0


			Identified Recurrently			30			87			1


			Non Recurrent			- 0			- 0			627


			Target			30			795			628


						Medical			Nursing			Special Projects & Facilities			Finance			People			Corporate Governance			Reserves


			No Plan			- 0			- 0			- 0			-   28			32			- 0			596


			Identified Recurrently			38			52			111			113			17			23			- 0


			Non Recurrent			- 0			- 0			26			- 0			- 0			- 0			596


			Target			38			52			136			86			49			23			1,191
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Care GroupTarget


Identified 


Recurrently


Non 


Recurrent


No Plan


£'000£'000£'000£'000


Clinical1,453                   117                       627                       709                       


Reserves1,191                   596                       596                       


Strategy & Estates136                       111                       26                         -                       


Director of Finance86                         113                       -                       -                       


Nursing & Professions52                         52                         -                       -                       


People49                         17                         -                       -                       


Medical38                         38                         -                       -                       


Corporate Governance23                         23                         -                       -                       


Total3,028                   471                       1,249                   1,305                   
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Cash Balance (£'000)
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Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

== Cash Balance 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
——Plan 49,013 49,013 51,531 51,178 52,045 50,103 54,625 52,456 53,374 63,808 59,995 54,103 51,616 50,013 49,304 50,847 51,126 52,096 51,806 52,471 52,202
——Previous Year 39,722 37,102 37,218 45,125 51,348 50,246 49,912 51,355 50,816 50,308 48,985 50,018 60,010 58,124 59,100 58,576 58,326 59,424 62,560 64,746 67,912
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e:‘::::‘:::m"::::.:l':‘::::g Adjusted FOT plan for allowable elements
Plan Actual Plan Actual
Organisation (adjusted) |(adjusted)| Variance | | (adjusted) | (adjusted) | Variance
£m £m £m £m £m £m

NHS Sheffield CCG 3.0 3.0 0.0 3.0 3.0 (0.0)
Sheffield Teaching Hospitals NHS Foundation Trust 8.1 11.9 3.8 2.8 2.8 0.0
Sheffield Health and Social Care NHS Foundation Trust (0.9) 0.7 1.6 (3.9) (1.4) 2.5
Sheffield Children's NHS Foundation Trust 2.3 2.9 0.6 0.2 0.2 0.0
Sheffield Total 12.4 18.4 6.0 2.2 4.7 2.5
NHS Doncaster CCG 0.0 0.0 (0.0) (0.0) (0.0) (0.0)
NHS Bassetlaw CCG 0.0 (0.0) (0.0) (0.0) 0.0 0.0
Rotherham Doncaster and South Humber NHS Foundation Trust 0.2 1.8 1.6 (1.6) 0.0 1.6
Doncaster And Bassetlaw Hospitals NHS Foundation Trust 1.3 4.1 2.8 (2.3) 0.4 2.8
Doncaster and Bassetlaw Total 1.5 5.9 4.3 (3.9) 0.4] 4.4
NHS Barnsley CCG (0.0) (0.0) 0.0 (0.0) 0.0 0.0
Barnsley Hospital NHS Foundation Trust 2.6 2.3 (0.3) 1.3 1.3 (0.0)
Barnsley Total 24 24 (0.3) 1.3 1.3 (0.0)
NHS Rotherham CCG 0.0 0.0 0.0 (0.0) (0.0) 0.0
The Rotherham NHS Foundation Trust 1.3 2.0 0.7 (3.4) (2.2) 1.2
Rotherham Total 13 2.0 0.7] (3.4) (2.2) 1.2
South Yorkshire and Bassetlaw ICS Total 17.6) 28.7] 10.8, (3.9) 4.2] 8.1
Commissioner Total 3.0 3.0 (0.0) 3.0 3.0 (0.0)
Provider Total 14.9 25.6 10.8 (6.9) 1.2 8.1
South Yorkshire and Bassetlaw ICS Total 17.9| 28.6| 10.8| (3.9) 4.2 8.1
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Organisation


Sheffield Teaching Hospitals NHS Foundation Trust54.045.68.4


Sheffield Health and Social Care NHS Foundation Trust12.83.89.0


Sheffield Children's NHS Foundation Trust8.510.2-1.7


Sheffield Total75.359.615.7


Rotherham Doncaster and South Humber NHS Foundation Trust9.98.21.7


Doncaster And Bassetlaw Hospitals NHS Foundation Trust34.135.1-1.0


Doncaster and Bassetlaw Total44.043.30.7


Barnsley Hospital NHS Foundation Trust20.820.50.3


Barnsley Total20.820.50.3


The Rotherham NHS Foundation Trust20.428.4-8.0


Rotherham Total20.428.4-8.0


System2.50.02.5


System Total2.50.02.5


South Yorkshire and Bassetlaw ICS Total163.0151.811.2


Plan                 


£m


FOT                        


£m


Variance                        
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