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Case for Need: New Trust-Wide Policy Request

Name of policy:

Executive Lead:

Policy Owner:

Policy Author:

	Section A: Case for Need

(To be completed by the person making the request)

	A1. Please give details of the reasons for introducing a new policy?



	A2. What staff groups would the proposed policy cover?

 

	A3. Does the relevant statutory or national policy framework indicate that a specific policy document is required for this area? (If yes, please specify.)



	A4. Is a new policy required to meet other Trust obligations? (If yes, please specify.)



	A5. Is the subject matter already partly covered by an existing Trust policy document? (If yes, please specify.)



	A6. How does this policy area relate to the Trust’s strategic objectives?

 

	A7. Cost Benefit Analysis:

	i. What are the benefits of having such a policy?

Continued overleaf:


	ii. What will it cost to develop and implement?



	iii. What are the risks of having, or not having a policy?


	A8. What constraints and timescales would be involved in development and implementation?



	A9. Equality Impact Assessment 

(Please complete the EIA Form below.)


Equality Impact Analysis (EIA) Process for Policy Development or Review
EIA ensures that when Trust policies will have an impact on staff or service users with ‘Protected Characteristics ‘that the policy works to:

· Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by the Equality Act 2010

· Advance equality of opportunity between people who share a relevant protected characteristic and people who do not share it, and to

· Foster good relations between people who share a relevant protected characteristic and people who do not share it. 

The protected characteristics are: Age – Disability - Gender Reassignment - Marriage and Civil partnership - Pregnancy and Maternity – Race - Religion or Belief – Sex - Sexual Orientation.
	Stage 1 – Assess Relevance - Is the policy potentially relevant to equality i.e.  will this policy potentially impact on staff, patients or the public? Yes or No

Some polices will not be ‘Relevant’, this will usually be when a policy does not directly or significantly indirectly impact on staff, service users or the public.  Example – The Trust Waste Management Policy



	No, No further action required – tick the box


	If yes, complete the initial screening document – click the link Initial Screening document


	
This policy is not relevant as it does not impact on staff, patients or the public  




Initial Screening - Initial screening is a tool and as such a starting point.  It should be used to frame thoughts about how the policy might impact on or support Protected Characteristic groups.  The amount of detail required will depend on the type of policy and its subject. It may be useful to involve others in completing the screening. If the policy is based on national guidance some equality analysis of data may already be available or there may be local information or data available
Example - Capacity and Consent to Care, Support and Treatment Policy.  Initially going through the list of Protected Characteristics it should be obvious that the policy could discriminate against or promote equality for Disabled Service Users and possibly in terms of race, for example due  to accessibility of or interpretation of information relevant to gaining consent. Religion or Beliefs may also be relevant to a person in terms of providing consent. 

At this stage it is sufficient to complete the screening and note these areas providing basic details in the boxes provided – proposed action in response should be considered and recorded. 
Policy Initial Screening -  Public authorities are legally required to have ‘due regard’ to eliminating discrimination , advancing  equal opportunity  and fostering good relations , in relation to people who share certain ‘protected characteristics’ and those that do not. The following table should be used to consider these areas and inform development of or changes to the policy. Action should take place as part of the development and consultation process to respond to areas highlighted through this Initial Screening. Action may be required in implementation of the policy if so this will need to be recorded in the Implementation plan.
Equality Impact Analysis – Initial Screening for Case of Need ………………………………………………………….(title)
	
	Could any aspect of this policy /proposed policy actually or potentially discriminate against this group?
	Could equality of opportunity for this group be improved through this policy or changes to this policy? 
	Would /does this policy work to enhance relations between people in this group and people not in this group? If not can it be amended to do this?
	Action Planned

	Age
	
	
	
	

	Disability 
	
	
	
	

	Gender Reassignment
	
	
	
	

	Pregnancy and Maternity
	
	
	
	

	Race 
	
	
	
	

	Religion or Belief
	
	
	
	

	Sex
	
	
	
	

	Sexual Orientation 
	
	
	
	


	Author: 


	

	Job Title: 


	

	Email: 


	

	Telephone: 


	

	Date: 
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1.1   What is the policy/decision title?   1.2   What is the objective of the policy/decision?   1.3   Who will be affected by the policy/decision?    
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