Board of Directors - Open
Date:

10 June 2020

TITLE OF PAPER
TO BE PRESENTED BY
ACTION REQUIRED

Item Ref:

6

Covid-19 and Forward Work Programme
Clive Clarke, Deputy Chief Executive
Board to receive assurance that arrangements to manage risk are in
place and for the incident surge and peak post Covid-19.
Board to be assured that learning from Covid-19, the plan for surge and
returning to “business as usual” feed into the Trust Strategy
development.
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That Board are assured of arrangements via the Covid-19 Risk Register
N/A

A102iii Risk that the Trust will be unable to provide service at the
required standard as a results of reduced or uncertain staffing numbers
resulting from the impact of Covid-19 pandemic .
Management of the Covid-19 incident (getting through safely, managing
surge, getting back to BAU)
Covid-19 Risk Register
Business Continuity Plans
Impacts across all service areas – to ensure the pandemic is managed,
Financial impact to be placed on Covid-19 Risk Register
Coronavirus Bill Approved 25 March 2020 – powers relating to a range
of Trust activities including recruitment, Mental Health Act (revised
guidelines).
Clive Clarke
Deputy Chief Executive
May 2020
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Summary
The presentation outlines:
•
•
•

The Covid19 Risk Register is a dynamic document created by Covid-19 Gold Command (review
by Gold and Silver Commands on a weekly basis in response of the incident and its impact on
services.
It is envisaged that emotional mental health services will see more of a peak as lock down
lessens.
The programme of gathering intelligence from clinical and corporate services has begun, as well
as service user and carers experience which will feed into the development of the Trust
Strategy.

Key Questions:
Are the Board assured Covid-19 identified the risks and that they are being managed?
Are the Board assured that the process for learning is being used to establish a “new normal” and
contribute to the development of the Trust Strategy are in place?.
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Next Steps
• Continue to monitor and manage the impact of Covid-19 moving into the surge phase on mental
health, learning disabilities, substance misuse and safeguarding services
• Ensure learning is captured by Corporate and Clinical services to feed into the “new normal” and
strategy development.
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Required Actions
1
2

Board to receive assurance that the Risk Register has been developed and routinely updated.
Board assured learning from Covid-19 is being fed into strategic development
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Monitoring Arrangements
• Covid-19 Gold Command (meeting twice weekly)
• Covid-19 SHSC Plan – Next Phase and Recovery (meeting weekly) membership includes
external partners from ISC, NHSSCCG and Public Health
• Chief Executive weekly updates shared with Board.
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Contact Details
Clive Clarke, Deputy Chief Executive
Clive.clarke@shsc.nhs.uk
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COVID-19

Board of Directors June 2020

An overview of the Covid-19 Risk Register.
Progress to capture the learning from the Covid-19
incident and to apply to any further surges and the new
“normal”
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Human-centred waves of the current pandemic

4th Wave
Psychological/emotional
impact, burnout, life changes,
loss of employment, status,
uncertainty. This line has yet
to peak and could continue for
some consideration time.

1st Wave Physical impact, social distancing/affects of
lockdown, shielding, impact on morbidity could resurface
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Identify Risks
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Remote working
Staff numbers
Personal Protective Equipment (PPE)
Physical and emotional exhaustion - post peak
Responsiveness to guidelines
Insufficient equipment (eg: Oxygen supplies)
Transformation Plan – risk to be considered for inclusion on the Corporate Risk Register
Infectious Waste
Financing for Covid-19 – risk to be considered for inclusion on Corporate Risk Register
Vulnerable staff groups (eg: BAME)
Response to surge
High temperatures – impact on staff wearing PPE
Ventilation in Waiting Rooms
Covid-19 environmental risk assessments
Service User/Carer engagement in post, physical, peak Covid-19 feedback and planning
for the new normal considered for inclusion (ensure this risk is worked up and considered)
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Developing our future plans and direction
MAY

SHSC
Next
steps

1) Review impact
2) Scope future
needs
3) Scope future
changes

JUNE

1) Define future
changes and ways
of working
2) Align with
Sheffield plans

JUNE/ JULY ONWARDS

1) Continue Covid plans
+ review impact
2) Develop further re
Strategy Review (plan
to BoD June)

Commenced by asking services: What have
we stood down or stood up? What has gone
well and not so well? What is the learning?

ACP
Next
steps

1) MH&LD Board
2) Review impact
3) Scope future
needs and
changes

1) Define future
changes and ways
of working
2) Align to
Organisations

1) Continue Covid plans
+ Sheffield
transformation
2) Continue to review
impact

AIMS
1. Ensure the delivery of effective and safe services over the near, medium and longer term in response to the Covid pandemic
2. Trust has clear plans in place that inform and are informed by Sheffield wide plans
3. Our plans over medium to longer term both shape and are informed by our developing future Strategy
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Shaping Trust Strategy and direction
✓ Learning and actions from Covid planning will shape
our strategy review work, along with other key drivers.
✓ We will be implementing changes as we develop our
future strategy

Covid learning and plans

CQC learning

Engagement

Strategy
Review

NEW STRATEGY
(Nov 2020)

NHS LTP & Policy
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Internal/ external drivers

