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Strategy Refresh
Clive Clarke – Deputy Chief Executive
For the Board of Directors to approve the revised strategic aims and
objectives for 2020-21.

For the Board to be assured that plans are in place to deliver the Trust
Vision and required improvements in the quality and effectiveness of the
care provided.
March Board.
No direct links.
The revised strategy updates the Trust Objectives for 2020-21.
Following a Board Development session on 19th February the BAF is
being updated to confirm the risks associated with the revised strategic
aims and objectives.
The NHS Long Term Plan set out a series of intentions / key aims for the
NHS. These aims are supported locally through a range of strategic
plans for Sheffield and the South Yorkshire and Bassetlaw Integrated
Care System.
The revised strategy describes the priority areas for service
improvement and development and the investments to be made to
support them
Nil.

Jason Rowlands
Director of Strategy and Planning
5th March 2020

Summary Report
1.

Purpose
For
approval

For
assurance

For collective
decision

To seek
input

To report
progress

For
Other
information (Please state)

X
For the Board of Directors to approve the revised strategic aims and objectives for 2020-21.

2.

Summary
Background and context
The Trust’s current strategy is for the period 2017 to 2020. The Board of Directors have agreed that
a comprehensive review of each aspect of our Trust strategy including our vision and values will
take place in 2020/21.
This is to ensure that we have a compelling vision for the future which inspires people to want to be
part of achieving it and values which clearly place everyone at the heart of delivering high quality,
effective and safe patient care. We will do this through following the principles of codesign/production and engage a wide group of staff, our collective leadership, service users and
carers and key stakeholders. Insight, learning and reflection from the CQC review and inspection
will rightly shape our appreciation and view about how we move forward and this will shape the
review.
Through initial reviews undertaken towards the end of 2019/20 some changes in language and
focus are proposed to refresh and update the current strategy into the next year until the full review
is completed.
Strategy Refresh
The revised strategy has been developed through discussion and exploration with the senior
leadership of the Trust. The focus has been to make existing strategy clearer, ensure it
communicates a clear focus on delivering quality care, and provides a clear connect from Trust wide
Objectives through to Team and Service level Objectives.
Development sessions have been held with the Board of Directors (September 2019) and the
Executive Directors Group (October 2019). The proposed changes have been informed by outputs
and themes from across operational services as they have considered and developed their priorities
for the future and engagement with Governors through a Development Session (November 2019).
The revised strategy statement was developed through discussion at EDG on 23 rd January and 13th
February and supported by EDG on 13 th February and used by the Board to shape the review of the
BAF at the development session on 19 th February.
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The recommended changes aim to make existing strategy clearer and focussed on delivering quality
care, supporting more effective and consistent communications as we move forward. The revised
strategy sets the framework for our priorities into 2020-21. The recommended changes are
summarised as follows
• Trust Vision and Values: remain unchanged.
• The existing Strategic Aims made clearer in their focus in respect of Quality, Workforce and
Resources – with revised strategic aim statements proposed.
• The previous Future Services Strategic Aim encompassed within the plans supporting delivery
of the Quality Strategic Aim.
• The Objectives to support delivery of the Strategic Aims have been refreshed to reflect priority
areas into 2020/21 and overall are a continuation of the existing objectives.
The areas of focus for the delivery of Trust Objectives at Team and Service level is made clearer,
providing a consistent framework for all Teams in respect of objective setting.
The revised strategy and above recommended changes are described in the attached. A single
plan on a page version will be finalised to support consistent communication and promotion of Trust
Aims and Objectives.

Delivery of the Objectives into 2020-21
The revised Objectives provide the focus for the Trust’s Operational Plan into 2020-21 and further
planning work will progress through March to establish the supporting programmes of work to
deliver the objectives over the following year. The Draft Operational Plan is reported separately to
the Board. As the Operational Plan is finalised the delivery of the Plan will be supported in a
number of ways
•

The BAF and the Corporate Risk Register will ensure effective oversight of risks to delivery
are identified, considered and managed.

•

The Quality Objectives will be progressed through a range of quality improvement plans and
initiatives.

•

The People Strategy will be progressed through a clear Delivery Plan

•

Communications plan to ensure promotion of key messages, progress made and broader
engagement across the Trust and with key stakeholders.

•

Our Estate and Digital Transformation strategies and plans will direct plans over the next year

•

PMO resources and expertise will support the delivery of the Plan and key development
initiatives through portfolio management and programme/ project support.

•

Team and Service level plans focussing on the delivery of Trust priorities at team level

Risks to the delivery of the Objectives
The Board undertook a review of the BAF informed by the proposed refreshed Strategic Aims and
Objectives at a Development session on 19th February. Development work is progressing through
March to finalise the assessment of risks and mitigation plans to inform a revised BAF by the end of
March. The conclusions in respect of assessed risks and mitigation plans will form part of the final
Operational Plan narrative and suite of actions in respect of development plans.
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3

Next Steps
a) To communicate the revised Objectives as part of the communication planning for the
Operational Plan.
b) To prepare the development programme for the full review of Trust strategy during 2020/21.

4

Required Actions
a) For the Board of Directors to approve the revised strategy aims and objectives, noting
that a further review of Trust strategy will be undertaken.

5

Monitoring Arrangements
Delivery of Objectives will be through the implementation of the Operational Plan

6

Contact Details
Jason Rowlands
Director of Strategy and Planning
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STRATEGY REFRESH: PROPOSED
VERSION 3 - 5 MARCH 2020

VISION: What are our
goals?

To improve the mental, physical and social wellbeing of the
people in our communities.

OUR STRATEGY: how will we achieve our goals and get to our intended destination?
We need to be clear about the steps we will take over time to ensure quality is improved and
our vision is realised. The biggest factors that will help us achieve our vision are described
below
STRATEGIC AIMS
1. Deliver outstanding care and experiences for our service users and carers
2. Create a great place to work where colleagues can deliver high quality care
3. Improve our use of resources
Everything we do will be directly focussed on improvement and the delivery of high quality
compassionate care. All parts of our organisation will align themselves behind our Vision,
working together we will all support, enable and contribute to the delivery of our aims. As we
deliver our strategy the views and experiences of service users, carers and our staff will be at
the heart of our approach. To deliver on our Vision we need to work in partnership with service
users, carers and staff, local community networks and organisations across the city and broader
region to deliver the change required to improve people’s lives. We will build an empowering
culture and an organisational development approach to improving and delivering care will
underpin our work.

ENABLING STRATEGIES
•
•
•
•
•

Quality improvement and assurance
Service user and carer engagement
People
Organisational Development
Communication and engagement plan

•
•
•
•

Estates
Digital
Research
Sustainable development

OBJECTIVES: IMPLEMENTING OUR STRATEGY
STRATEGIC AIMS
Deliver outstanding
care and experiences
for our service users
and carers

Create a great place
to work where
colleagues can
deliver high quality
care

Improve our use of
resources

OBJECTIVES - HOW DO WE GET THERE
•

Deliver evidenced based interventions

•

Improve service user safety and reduce harm

•

Improve physical health outcomes

•

Improve access to services and reduce waiting times

•

Improve service user experience and the outcome of their care,
addressing inequities

•

Prioritise health and wellbeing to support staff to feel healthy,
happy and well at work

•

Recruit and retain the right staff with the right skill

•

Deliver workforce transformation to meet service needs both
now and in the future

•

Collective, inclusive and compassionate leadership across the
whole organisation with equal opportunity for growth and
development

•

Ensure our buildings provide safe environments that support
compassionate and respectful care for patients, staff and visitors

•

Improve our use of technology and information to deliver fit for
purpose systems, better knowledge about how we are doing, and
improvements to patient care

•

Improve productivity and efficiency to maximise the time spent on
delivering care

•

Ensure financial sustainability of our services

•

Implement our sustainable development plan

OPERATIONAL PLAN
Each year we will review the steps we have taken to deliver our strategy and update our
Operational Plan to ensure we remain focussed on realising our Vision. The Operational plan will
describe and define our
•
•
•
•
•
•
•
•

Quality improvement goals and actions
Development plans
People/ Workforce plan
OD plan
Communications and engagement plan
Digital plan
Estate plan
Finance and investment plan

•
•
•
•
•

TEAM & SERVICE LEVEL OBJECTIVES & PLANS
Evidence based interventions
• Clear team purpose, roles, ways of working
Safety and reduced harm
• Effective working across teams
Physical health outcomes
• Staff support and supervision
Access and waiting times
• Staff training
Experience, outcomes, equality

