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Appendix G – Improvement Plan Objectives Form                     

	Area to be addressed: 

(for example specific clinical skills, behavioural issues)

	


	Specific objective

	

	

	How will this objective be achieved?

	How
	

	Where
	

	Supervised/supported by
	

	Resources required (including funding and provider of funding)

	

	Timescale
	

	How will progress be recorded and achievement measured?

	Milestones
	

	Supportive evidence
	

	Individual responsible for monitoring/sign off
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1.1   What is the policy/decision title?   1.2   What is the objective of the policy/decision?   1.3   Who will be affected by the policy/decision?    













































































































































































