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2.

Summary

The NHS Commercial and Procurement Standards (“the Standards”) were initially published
in May 2012 to support the recommendations form the Public Accounts Committee (April
2011) by providing a clear vision of good procurement. The Standards have undergone
subsequent revisions and re-launches in June 2013 and July 2016. Lord Carter’s review of
2016 - “Operational productivity and performance in English NHS acute hospitals:
unwarranted variations1” – contained a recommendation for trusts to adopt and promote the
Standards; this was further reinforced in Lord Carter’s later review into mental health and
community health services (2018)2.
The Standards are a tool to support NHS Trusts in developing their commercial capability
across the entire organisation (i.e. not exclusively the Procurement Department). There are
three key objectives in adoption of the Standards:
•

To ensure good procurement development practice is established and
maintained in all NHS organisations nationally;

1

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/499229/Op
erational_productivity_A.pdf
2 https://improvement.nhs.uk/documents/2818/20180524_NHS_operational_productivity__Unwarranted_variations_-_Mental_....pdf

•

To encourage the continuous development of the procurement function
through increasingly higher standards, thus enabling procurement
departments to meet the challenges of the changing agenda;

•

To celebrate the success of organisations who take procurement development
seriously and so are able to identify continuous improvement of the capability
and competence of the procurement function and the organisation, as a
whole.

The range of commercial activity covered within the Standards includes:
•

Pre-market engagement

•

Sourcing

•

Make or Buy decisions

•

Demand management

•

Specification development

• •

The procurement process:
requisition, tendering, contract
award, order placing

•

Contract Management

• •

Inventory Management

•

Logistics

• •

Innovation

•

Income Generation

•

There are a total of 29 standards, organised into 6 ‘domains’ – Strategy & Organisation;
People & Skills; Strategic Procurement; Supply Chain; Data, Systems and Performance
Management; and Policies & Procedures. Not all domains or all standards will apply to this
Trust as they refer to areas in which we do not currently operate (for example, the
Performance Management domain includes a standard on ‘GS1 and Patient Level Costing’).
The standards comprise:
•

A definition of the Standard

•

How organisational performance will be improved from achieving the standard

•

Maturity levels 1 to 3 identifying the attributes of:
o Level 13 – Building – awareness and building blocks in place
o Level 2 – Achieving – making good, strong progress
o Level 3 – Excelling – outstanding commercial and procurement
performance

•

A range of potential indicators that can be used to monitor the impact of the
standard on the organisation’s procurement performance.

NHS Trusts are encouraged to self-assess their performance against the attributes in the
maturity matrix. A self-diagnostic tool has been introduced for this purpose together with an
evidence tool to provide examples of types of evidence so that organisations can
demonstrate achievement of the attributes.

The levels are cumulative meaning that to achieve Level 3 “Excelling”, the attributes will have been met in
Level 1 and 2.
3

3.

Next Steps

All NHS Trusts are encouraged to achieve Maturity Level 1 of the Standards. Acute trusts
were given a target of October 2017 to achieve this whilst for Mental Health and Community
Trusts, the target was March 2019. Sheffield Health and Social Care have committed to
achieving Level 1 by June 2019.
The first Standard under the Strategy & Organisation Domain contains a need for NHS
Trusts to have a “Procurement Strategy in place and developed in support of the
organisation’s strategy”.
Attached is a copy of the Procurement Strategy for the Trust which has been developed by
the Head of Procurement.
The Strategy has been received by the Executive Directors’ Group; the Audit Committee
and the Finance, Information & Performance Committee. Comments received from these
groups/committees have been incorporated into the final version presented to Board today
per the document version control (page 41).
From an operational perspective, a full gap analysis and action plan will be developed to
deliver on the Trust and National Strategy with progress reports being routed through Audit
Committee.
4.

Required Actions

For the Board of Directors to:

5.

•

receive and approve the Strategy for adoption by the Trust.

•

note the Trust’s involvement in the NHS Commercial & Procurement
Standards;

•

note the aspiration for the Trust to have achieved Level 1 of the Standards by
June 2019.

Monitoring Arrangements

The Executive Director of Finance has ultimate responsibility for procurement activities
within the Trust. Delegated responsibility for the day to day operation of the Procurement
service is vested in the Head of Procurement.
6.

Contact Details

Vivienne Morley
Head of Procurement
Email: vivienne.morley@shsc.nhs.uk
Tel: 0114 271 1137
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1.

Executive Summary

1.1

Purpose
This Strategy explains how the Trust will conduct its procurement activity in
order to increase the efficiency and effectiveness in purchasing and supply
management, enabling optimisation of the money available to fund direct
patient care.
The Strategy addresses means by which the Procurement Department
supports the Trust‟s services by acquiring goods and services of appropriate
quality and best value whilst adhering to local standing financial instructions,
UK and EU law, and working within the spirit of fairness, equality and
transparency. The Strategy also sets out the journey of transformation for the
Procurement Department from its current transactional position to one of being
an agile and flexible enabler, delivering high quality procurement services that
bring added value, and that put our service users and front line customers at
the forefront of what we do.

1.2

The National Procurement Picture
Procurement within the NHS has undergone a significant increase in its profile
over the last decade.
The commitment from Government to modernise the procurement function is
borne out in publications including the 1998 Cabinet Office‟s NHS Procurement
Review endorsing the 1998 Audit Commission report “Goods for your Health”.
The Audit Commission report pushed for Trusts to:





Develop and implement a procurement strategy
Appoint a Board level lead on supply matters
Set an overall procurement efficiency target
Progressively extend the procurement strategy to cover all non-pay
expenditure.

The subsequent publication of the Department of Health‟s “Necessity not
nicety” report in 2009 outlined a new commercial operating model for the NHS
with implications for trusts around the minimising of competition between
procurement organisations.
The Strategy seeks to align itself with these publications and the more recent
Department of Health procurement development initiatives as described in
'Better Procurement, Better Value, Better Care' (2013), the NHS eProcurement
Strategy (2013) and the Lord Carter reports on „Operational productivity and
Procurement Strategy 2019-2021
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performance: Unwarranted variation‟ (2016 (acute) and 2018 (mental health
and community)).
1.3

Scope
This Procurement Strategy sets out the framework around which improvements
in procurement performance will be measured. Its relationship to other key
Procurement documents is shown below:

PROCUREMENT STRATEGY
(this document)

PROCUREMENT POLICY

SUSTAINABLE PROCUREMENT POLICY

PROCUREMENT MANUAL

It covers all areas of non-pay expenditure other than those specifically
determined within the Trust‟s Standing Financial Instructions, to drive
commercial activity and support the business aims of the Trust in the following
areas:





Medical and Surgical consumables and equipment
IT hardware, software, systems and services
Furnishings, fittings and office equipment and stationery
Procurement of services

The Procurement Department will, at all times, work within the Trust‟s Standing
Orders and Standing Financial Instructions.
1.4

Financial Context and the Importance of Procurement
Analysis of the Trust‟s invoiced expenditure in 2017/18 shows an annual spend
of £21.1m on goods and services. Although not all spend can be influenced
(referred to as „addressable‟), this spend represents just under a fifth of the
Procurement Strategy 2019-2021
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Trust‟s annual turnover. How we manage this spend is therefore a critical part
of ensuring the Trust maintains its ability as a financially sustainable
organisation.
The invoiced expenditure of the Trust during 2017/18 is shown in Table 1:

Table 1
Invoiced Expenditure April 17 - March 18

£4,180,023.38
£5,746,263.95
£1,381,018.55

£736,829.62

£5,706,116.93

£3,176,666.28
£168,700.05

Capital Projects and Estates

Clinical Goods and Services

Non Clinical Goods and Services

Pharmacy

Purchased Healthcare Services

Staff & Patient Consulting Services and Expenses

Uncategorised Spend

1.5

Roles and Responsibilities

1.5.1 Trust Board
The Director of Finance has executive responsibility for Procurement at Trust
Board level.
1.5.2 Trust Staff
All Trust staff have a responsibility to adhere to the Trust‟s Standing Financial
Instructions, EU and UK law, (the principles of which are embodied in this
Strategy).
1.5.3 Procurement
The Head of Procurement has responsibility for the Procurement function and
is responsible for this Strategy, its objectives and implementation.

Procurement Strategy 2019-2021
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The Procurement team provides an end to end procurement service consisting
of the following key areas:
Supply Chain

Operational Purchasing
Strategic Procurement
Data Support

1.6

Coordinating materials management and logistics in
partnership with NHS Supply Chain and SHSC
Transport Services
Day to day sourcing, tendering, contracting and
purchasing of goods and services
Category management
eProcurement systems and data monitoring and
analysis

Key aims of the Procurement Team
Our key aim is to provide a professional, procurement service which is efficient,
effective, and provides excellent value to the Trust. We intend to gain control of
our resources and deliver an efficiently-led work plan that delivers savings and
efficiencies in a compliant manner. To achieve this aim, we need the continued
support and focus of the Board and Executive team, along with support from
staff at all levels across the Trust.
Specifically, we aim to:


Acquire high quality goods and services consistent with the Trust‟s
governance and policies within available resources that support the clinical
environment to deliver a high standard of patient care;



Ensure high risk/high value areas of Trust expenditure are covered by
formal contracted arrangements achieved through competitive processes
that consider whole life acquisition and process costs;



Deliver added value by:
o making savings whilst not compromising on quality;
o minimising or removing commercial risk to the Trust;
o building opportunities to deliver sustainable procurement in
environmental, social and economic terms through our procurement
practice;
o seeking out opportunities to partner and collaborate with others to
maximise mutual benefits.

2.

DH&SC NHS Commercial and Procurement Standards
Procurement aims to achieve Level 1 of the DH&SC NHS Commercial and
Procurement Standards by June 2019, and make progress towards
Procurement Strategy 2019-2021
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achievement of Level 2 during the life of this Strategy. The first step is to
conduct a self-assessment against the Standards‟ criteria (see Appendix 2).
Table 2 sets out the Procurement Department‟s key objectives (based on the
NHS Commercial and Procurement Standards) during the period of this
Strategy. Annexes 1 to 5 of this Strategy provide a detailed description of how
the Trust will achieve each of the Standards.

Procurement Strategy 2019-2021
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Table 2
Procurement 2019 – 2021 : Departmental Objectives
NHS Standards of Procurement
Definition of the Standard

Departmental Objectives

1. Strategy and Organisation
The Board are fully accountable and committed to delivering
best value across all areas of non-pay expenditure to the tax
payer, ensuring that goods and services are fit for purpose
and support delivery of patient care. Appropriate commercial
leadership is in place, engaging with stakeholders both
internally and externally to reduce expenditure, increase
efficiency, improve patient care, reduce risk and improve
governance.





Improve our internal and external engagement
Develop a more collaborative approach to procurement
Support of the national programme

2. People and Skills
All staff involved throughout the procurement and
commercial life cycle have access to the appropriate
professional support, are developed. The Organisation has
the appropriate commercial capability to ensure that
efficiencies are made in non-pay expenditure whilst
maintaining/improving the patient experience.



Develop the Procurement Team to ensure that the right
expertise is available to support the Trust‟s Objectives
and the National Procurement Agenda
Encourage and seek out opportunities for staff training
(CIPS or otherwise)
Ensure Training Needs Analysis are carried out and
regularly reviewed for all staff
Achieve Level 1 of the NHS Procurement & Commercial
Standards by March 2019
Make progress towards achievement of Level 2 during
the „life‟ of this Strategy






3. Strategic Procurement
Early market engagement, focus on defining the need,
demand management, contract management and supplier
relationship management should help to reduce expenditure,

Efficient and Value Added Procurement
 Standardisation and alignment of contracts across all
sites

Procurement Strategy 2019-2021
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improve patient safety, reduce risk, improve governance and
be an efficient use of clinical time.

4. Supply Chain
Knowing and managing assets will enable efficient and
effective use and planning of resources to reduce waste
through obsolescence, release space and ensuring right
product is at the right place at the right time. This reduces
expenditure and risk, whilst improving patient safety.
5. Data Systems and Performance Management
Efficiencies are made and risks reduced through effective
and automated processes which enables and tracks
everything that is purchased from point of demand to use
with agreed pricing and electronic invoice matching and
payment. Fully electronic systems with extensive catalogue
coverage facilitate reporting and performance measurement.

6. Policies and Procedures





Programme of standardisation of products
Active engagement with our key suppliers
Work plan developed which details category sourcing
activity
 Undertake regular benchmarking
 Deliver annual CIPs targets
Responsible Procurement
 Encourage the engagement of SMEs and Third Party
Sector organisations with the Trust
 Corporate Social Responsibility


Support the Trust in managing both its assets and
inventory

Optimising use of systems
 Implement a single eProcurement system
 Standardise procurement processes and forms
 Increase and promote the use of eProcurement
 Develop and produce KPIs that include the Carter
metrics
 Work to implement GS1 and PEPPOL across the Trust
in line with the NHS eProcurement strategy
 Utilise and develop spend analytics to drive
standardisation and efficiencies


Monitor and revise the Procurement Policy as and when
Procurement Strategy 2019-2021
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All procurement systems and process are designed and
implemented to ensure VFM is achieved in getting the right
product to the right place at the right time. An appropriate
audit trail will ensure governance and reduce risk. The
procurement policy will pro-actively consider the impact of
commercial decisions on the wider health and social care
economy, and latest government guidance.





required
Improve contract compliance
Develop and implement Standard Operating Procedures
Publish a Trust Procurement Manual

Procurement Strategy 2019-2021
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ANNEX 1
1.

Strategy and Organisation Standard

1.1. Key Responsibilities
The Head of Procurement is responsible for the overall management of the
procurement function and should hold full Graduate Membership of the
Chartered Institute of Procurement and Supply (MCIPS).
The Director of Finance is the Board member responsible for Procurement and
is supported by a non-executive Procurement Sponsor and a Deputy Director of
Finance.
1.2. Strategy and Organisation Objectives
We will develop our Procurement Strategy and gain Board approval and
support.
1.3. National Strategy for Procurement
We will actively support procurement at the national level wherever it is
appropriate to do so, including:


having input to local, regional and national customer boards;



supporting the development of the NHS Standards of Procurement through
the DH&SC Centre for Procurement Efficiency;



support and actively contributing to the Procurement work stream of the
Lord Carter review led by NHS Improvement.

1.4. Collaborative Procurement
We will:


support the development of the National NHS Commercial Procurement
Skills Development (CPSD) Network;



continue to utilise appropriate Procurement Hubs to support procurement
activity and ensure value for money. Our current strategy is to use:
o Clinical support and consumables – NHS Supply Chain;
o Corporate support – North of England Commercial Procurement
Collaborative and Crown Commercial Services.

1.5. Internet and Intranet Sites
We shall make use of the Trust‟s Internet and Intranet sites and:
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work with the Trust‟s Communications Department to develop a public web
portal on the Trust‟s website so as to detail supply opportunities and other
information useful for suppliers wishing to do business with the Trust;



maintain Procurement‟s own intranet site to provide useful advice, guidance
and information for the Trust, and include regular publication of up to date
national procurement developments.

1.6. Customer Service
Procurement will strive to provide excellent customer service to all its
customers. Procurement will seek to remove unnecessary bureaucracy from its
processes and procedures, and will aim to embrace a “can do” attitude.

Procurement Strategy 2019-2021
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ANNEX 2
2.

People and Skills Standard
(Note that this domain refers to all Trust staff involved in procurement and
commercial activities across the organisation, and not just those within the
Procurement Department)

2.1. Departmental and Staff Development
Procurement recognises that its staff are its most important asset. However
there must be a shift away from the current perception of Procurement within
the Trust which is as a transactional department that merely processes
requisitions. This perception is compounded by a team that - although has a
strong customer service ethic – tends to be focussed on transactional work.
This means that there is no recognition of the true value of procurement either
by some team members or by the wider Trust.
In order to improve the team, the Trust needs to:


Hive off the transactional element into another team/group (for example,
with other similar transactional finance sections);



Invest in the central Procurement Team in order to restructure towards a
more strategically focused team, i.e. more higher graded posts with greater
responsibility for strategic procurement. This will have the added benefit of
attracting the right calibre of people required to fulfil these roles.

The training needs of all Procurement staff will continue to be identified in the
established Personal Development Review (PDR) and Supervision process and
sufficiently resourced to attract and retain an appropriate mix of the right skills.
We will:


Ensure appraisals are kept up to date and that any skill gaps and training
have been identified and addressed;



Issue a programme of competency based assessment in order to ensure
our workforce is skilled and appropriately trained. A developmental and
training plan will be developed for all procurement staff, feeding in to the
appraisal process and based on the competency assessment;



We will foster and encourage local talent by investing in appropriate training
through the Chartered Institute of Procurement and Supply;



Continue to ensure staff take advantage of nationally offered procurement
training and are kept up to date on changes in the procurement landscape;



Provide specific training on IT skills as required;
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Engage with the Skills Development Network and the Trust‟s Education and
Training team to support us to identify and provide appropriate training.

2.2. Career progression
We will continue to develop our structure to allow for natural progression from a
Purchasing Officer through to Head of Procurement. We will recognise and
encourage „home grown‟ talent.
2.3. Trust development
Whilst the main responsibility for the training and development of Procurement
staff is led by the Head of Procurement, the Trust will need to take action to
identify the mix of skills and abilities that are required by other staff (budget
holders and those with delegated authority) who are dealing with procurement
issues, i.e. staff who come into contact with procurement systems and
procedures.
We will:


Provide training for staff not within the Procurement Department on
procurement skills as required;



Promote understanding across the organization of EU and UK Regulations
and the Trust‟s SFIs and Standing Orders as they relate to public
procurement, by direct teaching or the production of bulletins.

2.4. NHS Commercial and Procurement Standards
Procurement aims to achieve Level 1 of the DH&SC NHS Commercial and
Procurement Standards by June 2019, and make progress towards
achievement of Level 2 during the life of this Strategy.
The criteria for Levels 1 and 2 of the Standards are detailed at Appendix 1.
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ANNEX 3
3.

Strategic Procurement Standard

3.1. Efficient and Value Added Procurement
The Procurement Department aims to ensure that all of the goods and services
it procures are of the appropriate quality, offer value for money to the Trust, are
delivered on time, and in the correct quantities. The Strategy will support this
by:
What?
Understanding what the Trust
requires, where the money is spent
and with whom

How?




Identifying inefficient and
inappropriate purchases and taking
action to reduce these incidences






Striving to identify equivalent products
and services that offer best value for
money using benchmarking and
competitive tenders





Detailed on-going analysis
through conducting spend
analytics
Development of category plans
and strategies which assesses
the opportunities in each spend
category
Rigorous scrutiny of transactions
through the eProcurement
system using spend analytics
(e.g. PPIB)
Strict catalogue control
Implementing „best of breed‟
solutions for goods and services
across the organisation, ensuring
standardisation and contract
alignment
Engagement with Clinical
Procurement networks and
Collaborative bodies (including
Procurement Hubs and NHS
Supply Chain) to identify new
opportunities and examples of
good practice.
Promote and encourage clinical
representation and interactive
discussions at the Trust‟s
Medical Devices Group and any
sub-groups

Taking appropriate action to reduce
failures of products and services.



Ensure proactive contract
management with key suppliers,
fostering a spirit of collaboration
and partnership

Monitoring the effectiveness of



Identification of key suppliers
Procurement Strategy 2019-2021
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What?
suppliers

How?
and the establishment of
monitored KPIs for high
spend/high risk contracts

3.2. Product and Supplier Selection
The selection of appropriate products and suppliers forms the beginning of the
supply chain and as such the Trust must make informed decisions on the
products and services it uses.
We will:


Develop a category management strategy appropriate to the Trust‟s
expenditure portfolio;



Establish „product selection groups‟ to ensure that the selection of products
and suppliers is based on informed decision making;



Champion and proactively support the development and influence of
Selection Groups as the vehicles to drive change and standardisation of
products and consumables.

3.3. Regulatory Requirements
The Procurement Department will support the Trust in complying with all
necessary public procurement regulations. We will:


Assist with the production of business cases for all major procurements and
ensure there is a full understanding of the requirements by all stakeholders
before undertaking a competitive tender;



Ensure that all procurements above the published EU tender values are
correctly advertised and that competition is sought;



Promote the need to advertise and competitively tender those procurements
that fall below the published EU tender values;



Maximise the use of the Trust‟s e-tendering solution;



Keep up to date and publish annually its work plan.

3.4. Credentialing of Suppliers’ Representatives
The Procurement Department will investigate – and seek to introduce if
required - a system of company representative credentialing to change the way
the Trust does business with suppliers. Whilst acknowledging the valuable and
supportive service that most representatives offer, the proliferation of company
sales reps bypassing the procurement process and directly targeting clinicians
and other Trust staff can affect the correct decision making process.
Procurement Strategy 2019-2021
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3.5. Responsible Procurement
3.5.1. Sustainable Procurement
Procurement recognises that it has a duty to procure sensibly and with due
regard to sustainability in all forms: environmental, economic and social.
We will:


Produce a Sustainable Procurement Policy1 that sets out how we consider
the environmental, social and economic consequences of: design; nonrenewable material use; manufacture and production methods; logistics;
service delivery; use; operation; maintenance; reuse; recycling options;
disposal; and suppliers' capabilities to address these consequences
throughout the supply chain.

3.5.2. Ethical Procurement - Fair Treatment
To assist suppliers in the fair treatment of SMEs and Third Sector
organisations, and to encourage their participation in Trust business, we will:


Seek to ensure the tendering process is clear, free from jargon and as
transparent as possible;



Issue competition within lots so as to attract SMEs and Third Sector
organisations, where appropriate;



Introduce evaluation criteria into tender documents2 as appropriate with a
focus on social values and the use of local labour and local supply chain;



Enforce and support the Public Contract Regulations with regard to the use
of Standard Questionnaires and, where issued, to only ask for information if
strictly required;



Seek to reduce duplication of information by the use of online databases
such as SID4Gov;



Seek to advertise non-mandatory tenders (those below the OJEU threshold)
on the Trust‟s eTendering portal, and on Contracts Finder where required;



Seek to publish the work plan on the Trust‟s public website.

3.5.3. Ethical Procurement - Equality and Diversity
The principles of Equality and Diversity shall be second nature to our operation.
Procurement recognises and understands that we shall treat our suppliers and

1
2

See Policy FIN 009 Sustainable Procurement on the Trust‟s Intranet Policies widget
For example; in Trust Capital Schemes such as the Acute Care Reconfiguration
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stakeholders with equality not only in regards to disability, race, and gender, but
also to undertake all procurements with fairness and transparency.
In addition we expect and shall ask for proof that Suppliers shall demonstrate
that they share our beliefs in equality and diversity.
3.5.4. Corporate Social Responsibility and Local Partnerships
Through its Sustainable Procurement Policy, the Trust is committed to ensure
that a positive impact is felt locally when undertaking procurement exercises by
following the principles that are set out in the Public Services (Social Value) Act
(2012) and by having a robust approach on corporate social responsibility
(CSR). As an organisation that spends a significant amount of public money,
the Trust has a role to play in addressing social impact and cohesion across the
city of Sheffield.
There are a number of benefits that can be obtained by having a robust and
positive approach to social value and CSR which range from the creation of
employment and training opportunities to the economic benefits gained of
retaining the Sheffield pound within the Sheffield area.
The Head of Procurement represents the Trust on the Progressive
Procurement Group. The Group comprises procurement leads from public
sector bodies across Sheffield (e.g. health, higher education, housing
association, local authority) and seeks to identify collective procurement
opportunities where public sector expenditure could be used for the greater
good of the city of Sheffield.
The aim is to link into key policy themes of the Sheffield City Region 3 such as:


Increasing private sector/economic growth;



Increasing the number of jobs in the local economy;



Tacking worklessness;



Increasing local environmental sustainability.

The Trust recognises and values the added benefits that local businesses and
organisations can provide to us and to the wider community. All procurement
activity will, where appropriate, be structured to maximise the potential for skills
training, apprenticeships and job creation within Sheffield.
Local companies providing goods, services and works to the Trust will be
encouraged to undertake the following:
3

https://sheffieldcityregion.org.uk
Procurement Strategy 2019-2021
Page 20 of 41



Improve skills and job opportunities for local people across Sheffield;



Include a requirement to support local employment and skills outcomes
where relevant to the purpose of a contract;



To gain greater intelligence through consultation, feedback and analysis of
outcomes to further develop initiatives to improve employment and skills
through procurement activity.

European and national legislation limits our ability to favour local businesses,
but there are numerous ways that we can legitimately support local businesses
that include:


Working pro-actively with partners to support local businesses through
media and workshops to explain how to do business with the Trust, and
obtain their feedback in order to improve documentation and processes;



Providing information about future procurement activity, and advertising
tenders on the Contracts Finder portal;



Packaging contracts in a manner, where possible, that does not preclude
the following from tendering:
o Local and regional companies;
o Small and medium sized enterprises;
o Newly formed businesses;
o The voluntary and community sector.

Additionally, Procurement will maintain sustainable and socially responsible
procurement that considers the implications of CSR in all tender evaluations.
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ANNEX 4
4.

Supply Chain Standard

4.1

Inventory Management – Carter Recommendation
Following the publication of Lord Carter‟s report “Operational productivity and
performance in English NHS acute hospitals: Unwarranted variation” (February
2016) and the more recent report into mental health and community trusts
(October 2018), the Procurement Department will support the Trust in
managing both its inventory and assets.
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5.

ANNEX 5
Data Systems and Performance Management Standard

5.1

Optimising use of systems

5.1.1 Information Technology
The Trust uses a range of systems to manage the procurement function:
Function

System

Strategy and Development

eProcurement
 Online requisitioning

Integra

Integra eRequisitioning to be rolled out to
all areas of the Trust on a stage by stage
basis, starting with process mapping and
review of current processes
Carter Metric
80% of addressable spend placed via
purchase order

Order Exchange
 Tracked order
despatch to supplier
system to system

Not in
use

To be developed

Cataloguing
 Product management
and masking

Not in
use

To be developed as part of eProcurement
roll out using Integra

eSourcing
 Online eTendering
solution

InTend

Procurement aims to ensure that all
competitions in excess of £30k will be run
through the InTend eTendering portal.
Procurement will provide training to users
as required.

Contract Management
 Contracts database
management

Excel
spread
sheet

Procurement will continue to collect and
maintain an accurate database of all of the
Trust‟s contracts for addressable spend.
A programme of timely renewal of contracts
shall be included on the departmental work
plan.
Procurement will seek to transfer all
contracts records to the Contract
Management module of InTend.
Carter Metric
90% of addressable spend by value under
contract

Spend Analytics
 Data pool of invoice

Integra
and

Procurement will continue to proactively
use the system to inform the procurement
work plan, drive savings, and enable



Order placement



Purchase to pay
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Function
and PO spend from
procurement and
finance systems.


5.2

System
PPIB

Benchmarking tools

Strategy and Development
standardisation.
Procurement shall routinely benchmark
spend with other organisations using the
PPIB tool and challenge suppliers offering
non-competitive pricing.

NHS eProcurement Strategy
Procurement will look to implement the eProcurement Strategy for GS1 and
PEPPOL and will develop an action plan with the Trust to satisfy the
requirements of the strategy. Introduction is likely to be required/adopted on a
stage by stage basis.

5.3

Use of eProcurement
The Trust‟s e-Procurement system, Integra, will be used for all purchase orders
for „non-stock‟ products and services falling within the scope of this Strategy
(see 1.3). Procurement will promote the use of Integra and provide training to
all users requiring access to the system.
„Stock‟ products are determined as those items available from the Trust‟s stock
supplier, namely NHS Supply Chain. Stock products will be accessed either
through the NHS Supply Chain on-line system or via Integra (once the NHS
Supply Chain catalogue has been integrated).
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ANNEX 6
6.

Policies and Procedures Standard

6.1

Policies
We will:

6.2



Continue to review and update the Trust Procurement Policy as required;



Continue to review and update the Trust Sustainable Procurement Policy as
required;



Actively engage in Trust customer awareness and promote a „self-serve‟
procurement service, including developing and publishing a Procurement
Manual for Trust customers on our intranet page;



Publish updates on national and international regulations as required.

Contract Compliance
We will:

6.3



Ensure systems are in place to guarantee that contracts are properly
captured and that pricing is managed on our catalogue management
system, once in place;



Review and take action on maverick spend identified through our analysis of
expenditure;



Record the percentage of spend under contract and work towards coverage
of 80% of addressable spend under contract as recommended by Lord
Carter.

Contract Management
The award of a contract is not the end of the procurement process.
Procurement and contract owners (stakeholders/customers) are often poor at
managing an existing contract. This lack of management is often a reason for
user dissatisfaction and not realising value for money.
Procurement will ensure that there is a named person for each contract either
within or outside of the department who will take on the role of the day to day or
(as required) management of that contract. In addition, Procurement will review
all contracts on (at least) an annual basis. All contracts will be recorded on a
central database and include the following information as a minimum:


Contract reference



Contract title



Details of stakeholders
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Date of award



Details of successful Supplier



Details of products, units of issue and pricing



OJEU reference and details of date milestones during the tender process (if
appropriate)

Procurement will also engage in contract take up and management of contracts
awarded by collaborative bodies with which the Trust is engaged (such as
NoECPC).
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APPENDIX 1 - GLOSSARY OF ABBREVIATIONS AND TERMS
ACRONYM

TITLE

DEFINITION

CCS

Crown Commercial
Services

UK government executive agency charged with
procurement management of the public sector

CIPS

Chartered Institute of
Procurement and Supply

Worldwide education and qualification body
representing purchasing and supply chain
professionals

CPSD

Commercial Procurement
Skills Development

A national NHS network (part of NHS Skills
Development) providing an infrastructure and
professional oversight to ensure a consistent
approach to skills and organisational
development, raising commercial capability
amongst the procurement community

CSR

Corporate Social
Responsibility

Form of corporate self-regulation integrated into
a business model

DH&SC

Department of Health and
Social Care

Ministerial Department of the UK Government
responsible for policy on health and adult social
care matters in England. It oversees the
English National Health Service

eProcurement

The application of technology to automate the
exchange of procurement information
throughout the supply chain.

Encouraged enterprises

Small, medium, micro and minority enterprises,
charities and other third sector organisations,
including supported businesses (or other
specific types of organisations as defined within
the Trust policy). Trust to determine which
encouraged enterprises to monitor based on its
policy, strategy and circumstances.

GS1

Global Standards
Identification

A means of identifying products, people and
locations using a single data standard. The GSI
System is composed of four key standards:
Barcodes (used to automatically identify
things), eCom GDSN (Global Data
Synchronisation Standards which allow
business partners to have consistent item data
in their systems at the same time) and
EPCglobal (Which uses RFID technology to
immediately track an item).

NHS

National Health Service

The state-funded healthcare system of the
United Kingdom, providing services that are
free at the point of use

NHSBSA

National Health Service
Business Services
Authority

A Special Health Authority and an Arms-Length
Body of the Department of Health which
provides a range of critical central services to
NHS organisations, NHS suppliers and
contractors, patients/service users and the
public
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ACRONYM

TITLE

DEFINITION

NHSCPE

National Health Service
Centre for Procurement
Efficiency

An on-line collaboration portal developed as the
home of all learning, networking and knowledge
management for procurement in the NHS

NHSSC or
NHS Supply
Chain

NHS Supply Chain

An organisation contracted by the NHS
Business Services Authority and run by Supply
Chain Coordination Limited. Its role is to
provide a dedicated supply chain and logistics
service to the NHS in England

NoECPC

North of England
Commercial Procurement
Collaborative

A wholly NHS owned organisation hosted by
Leeds and York Partnership NHS Foundation
Trust to provide collaborative and bespoke
procurement solutions to its customers within
the public sector. One of a number of „NHS
procurement hubs‟ serving NHS trusts across
England

Non-Pay
Expenditure/Spend

This covers all expenditure that is not
permanent worker pay or associated costs i.e.
National Insurance, pensions etc. This is all
third party expenditure and includes all clinical
and non-clinical goods and
services/drugs/facilities and estates/nonpermanent workers/professional services.

PEPPOL

Pan European Public
Procurement On-Line

Enables the NHS and its suppliers to use a
standardised connection platform for electronic
trading with suppliers in the UK and
internationally, i.e. e-Ordering, e-Invoicing,
electronic Credit Notes and Advance Shipping
Notifications

P2P

Purchase/Procure to Pay

Refers to the business processes that cover
activities of requesting (requisitioning),
purchasing, receiving, paying for and
accounting for goods and services

Procurement

An all-encompassing term to describe the
activities of obtaining the right goods, works
and services from third parties at the right price,
at the right time. Activities include supply chain
management, sourcing, purchasing,
contracting, contract and supplier management,
supplier relationship management, supplier
development.
NB: For the purposes of the NHS Procurement
& Commercial Standards, procurement
includes all those departments with
procurement responsibilities; this includes but is
not limited to pharmacy, pathology, estates and
catering.

Procurement and
Commercial Leader

This role may have responsibility for the
following activities – materials management,
inventory control, purchasing, managing
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ACRONYM

TITLE

DEFINITION
logistics and the movement of goods, accounts,
commercial and income generation, receipting
of goods and services, payment of invoices
(accounts payable), contract management,
supplier relationship management and supplier
development.
May also be known as the Director of
Procurement, Head of Procurement, Head of
Supply, Chief Procurement Officer, Head of
Commercial.
In SHSC the role is entitled Head of
Procurement.

Procurement &
Commercial Policy

A set of rules or principles to guide decisions
and achieve outcomes. A statement of the
overall intentions and direction relating to the
procurement practice and performance of the
organisation, as formally expressed and agreed
by top management.

Procurement &
Commercial Strategy

It is a plan of action detailing how a particular
goal/ambition and objectives will be achieved:
(where do we want to be, how do we get there,
how will we know how we‟re progressing).
It provides a medium to long term focus and
direction aligned to meet the overall
Organisation objectives. The strategy,
endorsed by the Board, will clearly articulate
the accountabilities and responsibilities for all
non-pay expenditure within the organisation.

Procurement partner(s)

There are a number of procurement partners
that provide services to the NHS. These include
NHS Supply Chain, Crown Commercial
Services, and collaborative procurement
organisations (both NHS and privately owned).
There is considerable scope in the services
provided by these organisations, from
transactional procurement solutions, to EU
compliant frameworks and full collaborative
partnership working.

Procurement Procedures

Is a sequence of actions, methods or
techniques to ensure a consistent approach to
procurement practices.

SCCL

Supply Chain Coordination A limited company that acts as the
Limited
management function of NHS Supply Chain.

SFI

Standing Financial
Instructions

A set of regulations governing the conduct of
NHS Trust members and officers in relation to
all financial matters with which they are
concerned. Agreed and approved by the
NHSBSA Board in 2009 and issued in
accordance with the Financial Directive issued
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ACRONYM

TITLE

DEFINITION
by the Secretary of State for Health under the
National Health Service Act 1977, and adapted
to reflect the local NHS trust context

SO

Standing Orders

A statutory requirement of all NHS trusts. They
describe which committees and subcommittees of the Trust Board may be
delegated functions (Scheme of Delegation),
and include a list of decisions that are reserved
for the Board

SME

Small and Medium
Enterprise

Enterprises that employ fewer than 250
persons and which have an annual turnover not
exceeding €50 million

VfM

Value for Money

A utility derived from every purchase or every
sum of money spent. Value for money is based
not only on the minimum purchase price
(economy) but also on the maximum efficiency
and effectiveness of the purchase
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APPENDIX 2 - NHS PROCUREMENT AND COMMERCIAL STANDARDS – TRUST SELF-ASSESSMENT TOOL
Dimension

Ref




1.1

Level 2 – Procurement & Commercial Activity
Organisation-wide

Level 1 – Procurement and Supplies Focus

Criteria

Strategy


Clearly identified responsibility & accountability

for all areas of non-pay spend. Clear
understanding of spend which is addressable by 
the Procurement team.
Procurement strategy in place and developed in
support of the organisation's strategy.

Procurement annual work plan agreed.




1. Strategy
and
Organisation

1.2

Executive
Procurement &
Commercial
Leadership






1.3

Procurement &
Commercial
Leadership



Clear accountability at Executive level for the
Procurement strategy.
Identified Non Exec Director and/or Governor
link to provide challenge/scrutiny for
Procurement activity.





The Procurement leader is involved in some

strategic decisions; mainly focused around
procurement activity.
Evidence that the Procurement leader

communicates regularly with customers,
stakeholders and suppliers.
The Procurement leader is an integral part of

the directorate senior management team (SMT).



Procurement and Commercial strategy
approved by the Board.
Clear evidence that the Procurement strategy is
being implemented and that the Procurement
team regularly updates the Board on progress.
Procurement strategy is backed by detailed
short and medium-term plans for delivery (i.e.
an annual work plan).
Procurement strategy references progress
against the Procurement & Commercial
Diagnostic Improvement Tool.
Executives are clear advocates for Procurement
arrangements throughout the organisation.
Budget holders have received procurement &
commercial training as appropriate.
Clear accountability at Executive level for the all
commercial decision making.
The Procurement leader is involved in all
relevant key commercial and strategic
decisions as appropriate.
The Procurement leader is integrated with the
organisation's business and financial planning
process.
The Procurement leader is known and
recognised across the organisation and
included in the organisation's Senior Leadership
Team events (for example top 100 away days).
The Procurement leader helps to raise
commercial & procurement standards across
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Dimension

Ref




1.4

Internal
Engagement







1.5

External
Engagement






2. People
and Skills

2.1

Level 2 – Procurement & Commercial Activity
Organisation-wide
the organisation through education and
promotion.

Level 1 – Procurement and Supplies Focus

Criteria

People
Development and
Skills


Informative and useful procurement
communication channels in place (e.g. intranet,
newsletter, directorate team meetings etc.)
Mechanisms are in place to ensure that staff
understand the procurement processes within
the organisation.
Evidence that staff know when to engage and
who to involve from the Procurement team e.g.
through colleague survey results.
The Procurement team work closely with other
departments on specific projects.



Procurement team can evidence collaboration
with other NHS bodies.
Procurement team attend regional network
events to gather learning from other
organisations



Procurement skills / competencies clearly
documented in job descriptions.
Skills gap analysis and training plans in place
for all staff in the Procurement Team. Evidence
that the Procurement team maximises training
opportunities available.
Training plan in place for all new staff involved
in procurement activities; this should be tailored
to the amount of time expected to be spent on











The Procurement team has a defined process
and programme for internal stakeholder
engagement, which includes identifying and
communicating with key stakeholders.
Evidence that commercially trained staff
proactively collaborate in the significant
(applicable) product areas/ categories to deliver
non-pay expenditure efficiencies and maximise
income where appropriate.
Evidence that all relevant staff (including budget
holders) understand and follow the procurement
processes in place.
Procurement team is proactively engaged with
other NHS organisations, groups and bodies
and other public sector organisations where
appropriate (e.g. Procurement hubs and CCS).
Evidence Procurement team actively
contributes to regional and national networks to
share learning with other organisations.
All Procurement staff are clear on their
development needs and there is evidence that
these are supported by clearly articulated
development plans.
Procurement staff can demonstrate a
commitment to continuous professional
development (CPD). For example having
relevant professional qualifications (e.g. CIPS &
IACCM) and evidence of CPD.
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Dimension

Ref








2.2

them.
Clearly defined annual objectives and appraisal
process in place for all Procurement staff.
These should be up to date and support
commercial competencies.
The Procurement team has the appropriate mix
of skills enabling transactional and strategic
working as required.
Procurement staff know how their role fits within
the organisational objectives.



Procurement team influences some but not all
areas of the organisations non pay spend.
Procurement strategy articulates the scope and
influence of the Procurement team.



Balance of skills (e.g. strategic versus tactical)
optimised within Procurement. Where relevant a
business case for appropriate staff
requirements developed and submitted to for
approval.



Scope and
Influence



2.3

Resourcing

Level 2 – Procurement & Commercial Activity
Organisation-wide

Level 1 – Procurement and Supplies Focus

Criteria











Procurement development programme in place
to support individuals involved with commercial
activity across the organisation.
Good mix of ""on the job"" training and
classroom training provided to the Procurement
teams.
Procurement team actively participate in
networks which provide training, mentoring and
sharing of best practice (for example the
Procurement Skills Development network).
Responsibility and accountability for entire
procurement activity of the organisation is clear
- whether it is through hubs, national,
procurement, end user.
Procurement teams are strategically involved in
all relevant key procurement and commercial
decision making across the organisation (for
example including pre-market engagement,
contract/supplier reviews and make/buy
decisions).
The Procurement leader holds a 3-year plan of
the organisation's procurement activity, and
match skills, knowledge, experience and ability
of staff to the relevant roles.
Annual plan of the organisation's procurement &
commercial activity and resource requirements
in place.
Proportion of "strategic" versus "tactical" skills
optimized through use of technology,
collaboration and up-skilling over time.
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Dimension

Ref



3.1

Category Expertise





3.2

Contract and
Supplier
Management

3. Strategic
Procurement






3.3

Supplier
Relationship
Management
(SRM)

Level 2 – Procurement & Commercial Activity
Organisation-wide

Level 1 – Procurement and Supplies Focus

Criteria



Evidence of Procurement category expertise
utilised in some but not all categories (this can
be either in house expertise or via another route
e.g. a procurement hub).
Category experts used have a good
understanding of the core supply markets of
their categories.



Database of contracts managed by the
Procurement team, flagged for renewals with
action plan.
Expenditure is categorised and analysed to
identify and prioritise opportunities to pursue
through contract management.
Basic contract management processes are
developed and implemented with key suppliers.
For example ad hoc management of contract
key performance indicators (KPIs).



An assessment process has been undertaken
to identify key suppliers.
Evidence that Procurement is involved in the
performance of some key strategic suppliers.
Procurement team reactively supports
innovation within the organisation when
requested.















A broad range of category expertise is readily
available to the organisation.
Category expertise is utilised on all major
procurement & commercial arrangements.
Category plans in place for key spend areas
(including income areas where relevant).
Evidence of a robust and well maintained
contract database system in place making it is
easy to access a complete list of contracts for a
specific supplier from across the organisation.
Contract management system/process provides
electronic alerts for renewals.
Effective activity & demand management in
place for key contracts. Strategy for contract
and supplier management across the
organisation is in place with clarity on
responsibility on who leads.
Detailed Supplier Relationship Management
(SRM) programme in place with key suppliers
with clear roles and responsibilities.
Key suppliers identified have structured supplier
appraisal with agreed representatives from the
organisation. Review of both qualitative and
quantitative measures (for example quality,
delivery, total cost of ownership, innovation).
Joint meetings / seminars / workshops held with
key suppliers with clearly defined objectives and
development plans.
Procurement team has a mechanism / process
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Dimension

Ref




3.4

Risk Management

Level 2 – Procurement & Commercial Activity
Organisation-wide
in place for encouraging new suppliers who can
provide new ideas and solutions.

Level 1 – Procurement and Supplies Focus

Criteria



Procurement risk register in place & regularly
reviewed.
Critical goods and services and / or suppliers
are identified by assessing the impact of supply
failure.
Emergency process in place - there is a named
lead for co-ordinating responses to disruptions
in supply of critical goods and services.












3.5

Sourcing Process



3.6

Benchmarking



Standard sourcing approach used
periodically/for certain key categories and major
procurements.
Evidence that all sourcing options are identified
and evaluated for all major procurements.
(Sourcing options to be considered include the
use of hubs / national frameworks and other
collaborative routes. Where an organisation
specific tender is undertaken the reasoning will
be made clear including use of eauctions/DPS.)
Collaborative sourcing opportunities explored
and used as appropriate.
E-Sourcing system in place and utilised for all
EU level tenders as a minimum.



Evidence that ad hoc price benchmarking







Disruption to the supply of critical goods and
services has been considered for addition to the
corporate risk register.
Evidence that managing risk, continuity of
supply and supply chain resilience are routine
elements of contract management.
Risks to the supply of critical goods and
services are assessed and mitigation /
contingency plans are developed and
implemented.
Business continuity plans of suppliers of critical
goods and services have been reviewed.
Sourcing process outlined, communicated and
used by all Procurement and commercial staff
as appropriate.
Sourcing plans developed and agreed for each
EU level tender.
Make or buy decisions considered routinely as
part of strategic sourcing process.
E-sourcing system used for all tenders over
£25k.

Price benchmarking tool / process implemented.
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Dimension

Ref






3.7

Specifications &
Whole Life Costs







4. Supply
Chain

4.1

Inventory
Management/Stock
Control




4.2

Logistics

Level 2 – Procurement & Commercial Activity
Organisation-wide

Level 1 – Procurement and Supplies Focus

Criteria



activity is carried out with other organisations
(formally / informally).
Clear evidence that action plans based on
variances identified through benchmarking with
other organisations are being implemented (e.g.
the Carter top 100).



Price benchmarking is undertaken prior to all
major strategic exercises as a matter of course.

Procurement team has some involvement in the
specifying process and looks to standardise
certain purchases and make sure the
specification allows for reasonable competition.
Standard specifications used within the
organisation where possible.
Whole life costs are assessed as part of the
strategic sourcing process (for example taking
in to account consumables and maintenance
costs).



Product / service specification are governed,
developed, evaluated and managed by
stakeholder user groups, particularly clinical
decision-making groups where relevant.
Organisation implements and pro-actively
supports the development of national
specifications.
Evidence that specifications are challenged
appropriately.
Commercial decision making takes account of
all whole life costs across the organisation (for
example: early discharge, time in theatre etc).

There is documentary evidence of / strategy in
place outlining an agreed approach for
inventory / materials management.
Where appropriate there is a materials
management service in place (top up and put
away service).
Store locations have a regular cycle (minimum
annually) of stock checks in place (including a
review of min/max levels).
The organisation knows the estimated value
items held in stock.



Where in place, Receipts and Distribution












Optimum internal logistics (R&D) model
implemented.
Where appropriate systems are in place that
enable active management of inventory.
Inventory holding and stock management costs
are known.
Value of stock written-off for date expired and
obsolescent stock quantified.

Optimum internal logistics model determined
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Dimension

Ref

Level 1 – Procurement and Supplies Focus

Criteria




5.1

Performance
Management

(R&D) are responsible for matching receipts to
orders and arranging the internal delivery
schedule
Goods usually distributed the day they arrive,
except where there is a clear policy of goods to
be stored centrally.
Measures in place (including Carter metrics as
appropriate) which are reported within the
Procurement teams and to the agreed Board
member (e.g. Director of Finance).

Level 2 – Procurement & Commercial Activity
Organisation-wide
and documented which covers all key areas
involved in moving goods across the
organisation: for example porters, post,
pharmacy, SDU, procurement, catering etc.
 Minimum disruption to visitors, patients and staff
from deliveries.





5. Data,
Systems and
Performance
Management

5.2

Savings
Measurement &
Credibility



Agreed definitions with Finance on calculation
of savings with audit trail on their reporting.
All cash releasing savings are validated by
agreed stakeholders and Finance.








5.3

Catalogue
Management

Electronic catalogue system in place and
regularly used for key areas of spend.
Strategy agreed on range of products/services
to be included in the catalogue with plans to
increase coverage to circa 80% of the
addressable transaction volume by September
2017. Agreed process in place to respond to
purchases made off catalogue.







Key performance indicators approved by the
Board and reported at least annually to the
appropriate Board Committee with a link to the
Non-Executive Directors.
Clear plans and structures in place aimed at
continuously improving performance.
There is a clear process for translating cost
reductions identified into budget reductions or
spend redeployment.
The benefits realisation process is integrated
into the Finance function.
Stakeholders recognise savings when they are
delivered.
Well-developed catalogue system in place
which covers all regularly used supplies across
the organisation. Catalogue coverage is 80%
or more of the addressable transaction
volumes.
Evidence catalogue is well maintained and
pricing is up to date and subject to formal
competition as appropriate.
Free text ordering confined to only genuine one
off orders or services.
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Dimension

Ref



5.4

Procure to Pay
(P2P)




5.5

Level 2 – Procurement & Commercial Activity
Organisation-wide

Level 1 – Procurement and Supplies Focus

Criteria

Cost Assurance

Electronic ordering system in place and utilised.
Strategy in place as to which goods and
services should be undertaken via PO, NHS
SC, free text etc. developed (includes
procedures for orders placed not following
process).
Plan in place to ensure that 90% of the
addressable transaction volume is on an
electronic ordering system by September 2017.



Some cost assurance activities undertaken
(reconciliation audits).
Invoice tolerances are in place with % and
maximum value. Effective process for
challenging price queries evidenced.










5.6

Spend Analysis


5.7

GS1 and Patient
Level Costing
(where relevant)

Spend analysis tool available for use by
Procurement staff who regularly review key
suppliers and categories by spend with a
strategy for improvement.



Procurement team understand and support the
organisation's approach to patient level costing
and GS1 compliance.







E-procurement solution operating effectively
and transacting 90% or more of the addressable
transaction volume.
E-invoicing strategy in place with timeplan for
implementation.

Cost assurance audits completed on key areas
of spend (including but not limited to utilities, IT,
VAT and duplicate payments)
Process or system implemented to ensure
internal prices are consistent and visible and
any variances are addressed.
Tight tolerances are in place (max 10% and / or
£10 whichever is lower) at invoice level with
routine challenge to queries and no tolerance
for goods without a receipt note.
Spend analysis capability in place. Ability to
analyse spend through a number of dimensions
(for example department, e-class and supplier).
Procurement regarded as a key source of
information on non-pay expenditure intelligence.
Action plan agreed for the development and
implementation of e-procurement, including
plans for the adoption of GS1 standards.
E-procurement action plan being executed and
delivered.
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Dimension

Ref



Some patient level costing systems in place in
high value areas with evidence that system is
being used to drive efficiency across the
organisation with high levels of coding
accuracy.

Published Standing Orders (SOs) and Standing
Financial Instructions (SFIs) and scheme of
delegation.
Published and communicated Procurement
processes in place to relevant staff across the
organisation.
A published Procurement manual is in place,
incorporating processes, policies and
procedures (EU compliant) which clearly
describe how all procurements are governed
and managed.



Agreed Procurement processes adopted and
monitored across the organisation with
evidence of high levels of compliance.
All departments / staff with procurement &
commercial responsibilities are identified and
agreed approval limits are embedded in
systems across the organisation.
Policies and procedures are in place to assist
with the control of Commercial / Sales
representatives on-site.

Evidence that compliance to preferred
suppliers, contracts and catalogues items is
strong in some targeted categories.
Maverick spend is measured, with plans in
place to follow up non-compliance.



No PO No Pay policy in place with high levels of
compliance - 90% or more of 'addressable'
purchases are against a PO (not retrospective).



Evidence that Procurement team is linked in to
the capital asset / equipment replacement
programme.



Asset register in place with procedures that
support development of the capital programme.



Evidence that all aspects of CSR are
considered during the procurement process (as
appropriate).



Organisation's CSR policy includes the
procurement approach to sustainability, modern
slavery and all other appropriate ethical
standards and approaches.
Significant sustainable development aspects,
opportunities and risks identified and addressed




6.1

6. Policies
and
Procedures

Procurement Policy
& Guidance




6.2

6.3

6.4

Process
Compliance



Asset Management

Corporate Social
Responsibility
(CSR)

Level 2 – Procurement & Commercial Activity
Organisation-wide

Level 1 – Procurement and Supplies Focus

Criteria
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Dimension

Ref

Level 1 – Procurement and Supplies Focus

Criteria



6.5

Small to Medium
Sized Enterprises
(SMEs)



The case for engaging „encouraged enterprises‟
(SMEs) is documented and can be identified by
staff with procurement responsibilities.
Procurement documentation, including terms
and conditions are proportionate and not
excessively burdensome so as to exclude
"encouraged enterprises" (e.g. levels of
insurance cover, terms of payment).

Level 2 – Procurement & Commercial Activity
Organisation-wide
within procurement policies and procedures.
 Sustainable developments incorporated into
wider procurement & commercial training,
induction and development activity.




Systems in place to routinely capture data that
supports the identification of "encouraged
enterprises".
Engagement of "encouraged enterprises" is
incorporated into procurement training,
induction and staff development activity.
Strategy in place to increase spend with SMEs
to % as appropriate.
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